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I. SITUATION OVERVIEW |
31D er 2017

At 3:00 AM, the Low Pressure Area (LPA) was estimated based on all available data at
980 km East of Hinatuan, Surigao del Sur (9.4°N, 135.0°E). Tail-End of a Cold Front
(TECF) affecting Bicol Region and Eastern Visayas. Northeast Monsoon affecting
Morthern and Central Luzon.

01 Janua 1

At 3:00 AM, the LPA was estimated at 545 km East of Surigao City, Surigao del Norte.
Mortheast Monsoon affecting Northern and Central Luzon.

At 10:00 AM, it was was estimated based on all available data at 385 km East
Southeast of Surigao City, Surigac Del Norte.

At 2:00 PM, the LPA has developed into a Tropical Depression (TD) and was named
"AGATON",

At 3:00 PM, TD "AGATON" was estimated at 200 km East Northeast of Hinatuan,
Surigac del Sur, with maximum winds of 45 km/h near the center and gustiness of up to
60 km/h. Northeast Monsoon affecting Northern and Central Luzon.

At 8:00 PM, TD "AGATON" has maintained its strength as it threatens CARAGA area.

At 11.00 PM, TD "AGATON" has slightly accelerated and is about to make landfall over
Dinagat Island.

02 January 2018

At 2:00 AM, TD "AGATON" had made landfall over Dinagat Island Province -
Siargao Island area.

At 5:00 AM, "AGATON" has slightly accelerated and is traversing Bohol Sea.
At 8:00 AM, "AGATON" is over Southern Negros Oriental.

At 2:.00 PM, TD “AGATON" continued to move towards Palawan with maximum
sustained winds of 55 kph near the center and gustiness of up to 65 kph moving West at
28 kph.

Telefax: NDRRM Operabions Cender (+632) 811-1408; 912-2665; 912-5668;
Office of the Admanisirator, Office of Civil Delenss (+632) 912-2424

Email: ndmmociiocd gov.ph Website: s ocd gov.gh



At 5:00 PM, TD "AGATON" has maintained its strength as it moves closer to Palawan,
At 11:00 PM, TD “AGATON" had made landfall in the vicinity of Aborlan, Palawan.

03 January 2018

At 4:00 AM, TD "AGATON" has slowed down slightly and is now heading towards the
West Philippine Sea. All Tropical Cyelone Warning Signal were lifted.

At 2:00 PM, TD "AGATON" has exited the Philippine Area of Responsibility.

. EFFECTS )
A. Affected Population (TAB A) |

1. A total of 7,989 families / 33,084 persons were affected in 189 barangays in
Regions MIMAROPA, VI, VI, VIIl, X, and CARAGA due to TD "AGATON".

2. Of which, 2,171 families | 8,926 persons are currently being served inside 55

evacuation centers and 332 families / 1,437 persons outside the evacuation
center,
Source: DEWD Dramic Fapart Mo, 6, 83 of 4 January 2018, 248

B. Status of Lifeline |

Roads and Bridges |
1. lioilo-Capiz Road in the Province of Capiz was reported not passable due to

flooding:
B ROADS/BRIDGES STATUS REMARKS
Region VI = = £
Capiz 2" DEO : e
lloilo-Capiz Road (Old Route) Not passable due to flooding | Alternate  Route:
| 8. K093+000 as of 2 January 2018, 5:48 PM | Aklan-Capiz Road

Source: DFWH Updates on TD “AGATON" as of 6PM, 02 January 2016
Power Supply |

1. The municipality of Cuyo, Palawan experienced power outage on
02 January 2018, 11:00 AM due to TD "AGATON". Power was restored at
12:00 PM of the same day.

Seaports |

1. As of 03 January 2018, a total of 38 passengers and 1 vessel are still
stranded in Northern Mindanao, in relation to TD “AGATON™

COAST GUARD (CG) ROLLING |
DISTRICT / STATIONS / PORTS PASSENGERS CARGOES VESSELS | MBCA
SUB-STATION
GRAND TOTAL 38 g 1 9
CGDBCL | CGS Sorsogon | Port of Bulan 0 0 0 g ]
CGS Dapitan | Pulauan Port 0 0 0 0
M S - -
_EF = CGS Butuan | Port of Nasipit 38 _ 0 1 o
Source: PCG Situation Report No. 12, 3 January 2018 1 o
Airports |

1. A total of forty (40) domestic flights were cancelled on 01, 02, and
03 January 2018 due to bad weather.

FLIGHT NO. _____ROUTE | patEe |
2P 2014/2015 Manila-Tuguegarac-Manlla :
5J 321/322 — Manila-Legazpi-Manila 93 vanbary 2013



FLIGHT NO. ROUTE DATE
2P 22032204 Manila-Roxas-Manila 1]
2P 5203/5204 Manila-Roxas-Manila
2P 292172922 Manila-Legazpi-Manila
5J BO5/596 Manila-Catictan-Manila
DG 6073/6074 Manila-Tablas-Manila
DGBITIBITE | Manila-Masbate-Manila _ (R danuary 20r1s
2P 5803/5804 ! Manila-Roxas-Manila
5J 326/326 Manila-Legazpi-Manila
5J 647/648 h'ranlla-Fuertu F‘nrrc:asa*hﬂamla
5J 839/640 | I'u'Iamlﬂ-Fuertu PHHGES.EI—MEII'IILEI |
2P 2921/2522 Manila-Legazpi-Manlla ' :
5J 373/374 __Manila-Roxas-Manila
2P 220312204 Manila-Roxas-Manila
DG B177/6178 __Manila-Masbate-Manila
DG 61796180 ‘Manila-Masbate-Manila OLanimans
DG 6839/6840 Manila-Siargac-Manila
ME 421/422 Manila-Slargac-Manila
5J 639/640 Manila-Puerto Princesa-Manila |
Source; MLAA 5

C. Flooded Areas (TAB B) r

1. A total of 186 areas in Regions V and VI were reported flooded due to TD
“AGATON".

Sources: OCOROs W and VI

D. Suspension of Classes |

1. Classes in the following areas in Regions MIMAROPA, V, and VI were
suspended due to TD "AGATON":

PROVINCE/
MUNICIPALITY/CITY | LEVEL | DATE. | REMARKS
i H!H&EEL& . .
Palawan = )
Puerto Princesa City Preschool-High School
(D Balabac
Rizal
Cuyo
Ma :1 Preschool-Elementary E
Taytay 03 January
Dumaran | == 2018
San Vicente Preschool-High School _ -
Quezon Elementary School, |
Quezon | ™ ¢ 1ezon South District |
' LJnapanan |
Elementary to High School =
Roxas | B ]
REGION V
Camarines Sur |
Province-wide All Levels | .;:::ary
Sorsogon ) i
Donsol, Castilla, ' N
Sorsogon City, 03 January
Gubat, Barcelona, Pre-school to High School 2018
| Bulusan, lresin, B )




PROVINCE/ |
_ MUNICIPALITY/CITY | L?\FEL DATE REMARKS
| Matnog, Bulan, | .
Magallanes, Prieto |
= Diaz
Juban and
Caslguran All Levels | .
Catanduanes _
et 3 January
F:mvinm wide All Levels | 2018
REGION VI N -
Capiz i .
Executive
. 3 January | Order No.
Province-wide All Levels 2018 001 Series
—— of 2018 |
Source: OCO MIMAROPA, W, and DILG
E. Damaged Houses |
1. A total of 80 houses were damaged in Regions MIMAROPA, VIIl, CARAGA,
and ARMM.
[ AREA TOTALLY [PARTIALLY | GRAND TOTAL
| GRAND TOTAL 6 74 80
_MIMAROP A 6 51 57
Palawan = e
Cagayancillo - = 1 1
L Magsaysay 1 24 25
| Araceli - 25 25
Cuyo | 2 - 2
Dumaran - 1 1
Linapacan 3 - 3
REGION VIl - 10 10
Southern Leyt -
_____Lifoan = E g 5
Padre Burgos - 4 4
Pintuyan - | 1 1
= 4 4
Dinagat Island _v_ i
Dinagat - 4 4
ARMM - 8 8
Sulu .
Omar | - 9 { 9

Bources: DCORDS MIMARDPE, Viil, ARMM, and DEWD DROMIC Repor 85

ISASTER PREPAREDMES:

A. National Disaster Risk Reduction and Management Council
1. NDRRM Operations Center (NDRRMOC) |
a. The NDRRMOC maintains its RED Alert Status since 8:00 AM, 15 December
2017,
b. Continuous monitoring  and  dissemination of weather advisories,

24-hour Public Weather Forecasts, Gale Waming, and other advisories to all
RDRRMCs/OCDROs through SMS, facsimile, and official social media




websites for further dissemination to their respective Local Disaster Risk

Reduction and Management Councils (LDRRMCs).

. Conducted Pre-Disaster Risk Assessment (PDRA) Extended Core Group
Meeting for the Weather System (Low Pressure Area) on 28 and 29

December 2017.

. Disseminated the list of barangays susceptible to flood and landslide from
DENR-MGE to concerned NDRRMC Member-Agencies and Regional

DRRMCs on 30 December 2017 and 02 January 2018,

. Issued NDRRMC Memorandum on 01 January 2018 regarding preparedness

actions for residents in areas susceptible to landslide and flooding.

Disseminated the following Emergency Alert Warning Messages (EAWM):

EAWM __Regions | Provinces !
01 January 2018, 01:27 PM - For Reg]nns Bicol, Eastern Visayas, CARAGA,
heavy rains due to LPA and Davaao
01 January 2018, 04:47 PM — For Misamis Oriental, Camiguin Island, Regions

| heavy rains due to LPA

CARAGA, Davao and Eastern Visayas

| 01 January 2018, 0557 PM -

| Expecting landfall of TD "AGATON"
at Region CARAGA evening of (1
January 2018 or morning of 02
January 2018,

Regions CARAGA, Bicol, Eastern Visayas
and Davaao

1 January 2018, 07.58 PM - For

Heavy rains

1 January 2018, 09:34 PM —
TCWS No. 1

01 January 2018, 10:37 PM - Red
rainfall waming

Siargac Island, Dinagat Islands, Surigao del |

Morte, Surigao del Sur, Agusan del Norte
and Agusan del Sur.

~ Southern Leyte, Bohol, Southem Cebu,
Siquijor, Southarn Negros Oriental and
Southern Megros Cceidental, Surigao del
Norte including Slargao Island, Surigao del
Sur, Dinagat Island, Agusan del Morte,
Agusan del Sur, Davao Oriental, Davao del
More, Davao del Sur, Morth Cotabato,
Compostela Valley, Misamis Oriental,
Mizamis Occidental, Lanaa del Morte,
Lanao del Sur, Camiguin, and Bukidnon

~ Eastern Samar, Samar, Leyte, Southam
Leyte, Biliran, Surigao del Norte, Surigao
del Sur, Agusan del Norte and Agusan del
Sur.

01 January 2018, 11:30 PM -
AGATON increased on movement
before landfall on Dinagat |sland

Dinagat Island

02 January 2018, 02:50 AM - TD
"AGATON" had [andfall on Dinagat
lsland and Siargao |sland

Southern La‘y’tET, Bohol, Southem Cebu,

Siguijor, Southem Megros Oriental and
Southem MNegros Occidental, Surigao del
Morte inciuding Siargao Island, Surigao del
Sur, Dinagat Island, Agusan del Norte,
Agusan del Sur, Davao Orental, Davao dal
Morte, Davao del Sur, North Cotabato,
Compostala Valley, Misamis Oriental,
Misamis Occidental, Lanao del Norte,
Lanao del Sur, Camiguin, and Bukidnon.

02 January 2018, 5:52 AM - For
heavy rains

Bohol, Siquijor and Megros Oriental,

02 January 2018, 6:23 AM - For
heavy raing

Cebu, Negros Occidental, Eastern Samar,
Samar, Leyte, Southemn Leyte and Biliran.

02 January 2018, 7:27 AM — For
heawvy rains

Guimarasg, lioilo and Antigue,

02 January 2018, 11:00 AM - TD

Bicol, Panay, MIMARDOPA,




2. Department of the Interior and Local Government (DILG)
a.

b.

.

[ EAWM
"AGATON™ traversing Sulu Sea
_heading lowards Palawan
02 January 2018, 2:00 PM - TD
"AGATON" continuas to move Bicol, Quezon, Panay, MIMAROPA,
lowards Palawan

02 January 2018, 2:30 PM — RED
|_rainfall warning

02 January 2018, 5:00 PM - TD
“AGATON" has maintained its
strength as it moves closer to
Palawan )

02 January 2018, 8:00 PM-TD
"AGATON" slightly accelerated and Bicol, Quezon, Panay, MIMAROPA
continues to move towards Palawan

02 January 2018, 11:00 PM -TD
"AGATON" made landfall in the Bical, Quezon, Panay, MIMAROPA

Reglons | Provinces

Eastern Samar, Samar, Biliran, Leyle

Bicol, Quezon, Panay, MIMAROPA,

_vicinity of Aborlan, Palawan

Attended PDRA Core Group Meeting for the TD outside PAR on
29 December 2017.

Issued NDRREMC Advisory to Regional Offices on the updates on the LPA
over the Western Pacific.

Disseminated MGB's list of barangays susceptible to rain-induced landslides
and floods to Municipal Local Government Operations Officer in MIMAROPA,
VI VIL VI X, X, X1, X1, CARAGA, and ARMM including the concerned PNP
and BFP field offices.

Continuous monitoring of LGU's levels of preparedness based on Operation
LISTO Protocols.

Directed all concerned DILG field offices to advise LGUs to closely monitor
possible flooding and landslides in AOR.

Continuous monitoring of PAGASA weather advisories and bulletins to be
disseminated to all regional and provincial offices.

Advised DILG Regions MIMAROPA, VI, VII, VIIl, IX, X, XI, Xll, CARAGA, and
ARMM to activate the DILG Regional Disaster Monitoring and Reporting and
to monitor rainfall contour in AOR,

3. DENR-Mines and Geosciences Bureau (MGB)
a. Regularly provides updates on the list of barangays susceptible to floodings

and rain-induced landslides.

4. Department of Social Welfare and Development (DSWD)
a. The DSWD Central Office (CO), Field Offices (FOs), and National Resource

Operations Center (NROC) have stockpiles and standby funds amounting to
P703,950,314.98 with breakdown as follows:

Stockpiles:

A total of 431,445 Family Food Packs (FFPs) amounting to P152,680,955.53
and available Food and Non-food Items (FNIs) amounting to
P412,850,423.23,

Standby Funds:
A total of #138,418,936.22 standby funds in the CO and FOs. Of the said
amount, #94,650,491.43 is the available Quick Response Fund in the CO.



e STCCKPILE __| TOTAL STANDEY
FIELD OFFICE | STANDBY FUKDS _Family Food Pachs Food NomFond SubrTatal FUNDS AMD
=l; Quantity Total Cost | 1. fFond and NFis) STOCKPILE

___ TOTAL 138,418,936.22 | 431445 | 15268085553 | 127.2036BL13 | 28550874110 |  412.850,423.23 T03,050,314.98
Central Office® BeEEDARNAY | - - ) : =1 94 AR0401 43
WNROC - . TS4T | Dd4847E1.20 53,133,404.23 | 50,BHE 065 53 | 103,835,559.81 128,300,341.11
MCR B62,000.00 0567 5,762,611.62 1657, 242 B4 37 480,00 LR TE B | 8,739,304 40
CAR . EM.{!:Q:[;:I 11,061 #7313 457.88 188,215.00 | 8,847 a6 &8 _._555‘35-3:'1-33 13_3,3!,_?}1&;!‘5_
I 5503 500,00 13,380 SO0S00685 | 42258863 330,715 7 751NN [ 154712978
[ _ aeeans | msTe 0,727 200,00 B83,724.00 422545430 | 4ET17R32 "BATL5T1 4D
i 4007850 H,723 ropaegne | 67,2108 3,715,355.88 37725803 7,334,746 45
CALABARZON ATTTRTE [ g £.766,172.50 348038247 || 7am2wag | 10.770,618.49 21,313,860 50
| MIMARDPA 7.126,200.54 41050 | 1488512500 8,552 98053 §27,735.38 | 480 556,59 26,550, 820.43
) AL0L0000 | 3448 13 830.362.00 035060 | 2931471216 | 30218,111.78 47 057 353 76

RN 300000000 | 2p3m4 7,321 A46.00 11523754 40 2,041,007.45 | 13,565,751 &5 23,287,197 85 |
Wi 00000000 | 7304 26,748.430.00 15,008 550 67 50 508 440,80 88,537,131 47 96 286, 571,47

| I 300000000 | pegms BEBR00OC0 | 10BITZT30 “5EETTEZ43 | 11648500873 126,368,018.73 |
X JI5THBETE | 10860 L94ER0000 | 4.273.385.00 2031 A26.86 B304 70 58 13,587 978,62
X 300000000 | &508 3,068, 92080 | 27716500 1308 142.00 4,075.307.00 10148 257 68
X 300000000 | &110 2ABI2TE0 | IHIEEI 34 388345078 | B A32367.00 1220071492
| Xl JEESIOM | gs08 6,651,800 | AT 3,500 47 4 BI2ETLET i1,3%,661.59 | i1, 56154
CARAGA L0000 | 15682 5,08, 700 60 | 3,302 11060 378325474 7 {18, 3965 34 15302 0854

B. Regional / Local Disaster Risk
(R/ILDRRMCs)

1.

The Disaster Response Operations Monitoring and Information Center
(DROMIC) of DSWD continue to closely coordinate with concerned DSWD-

Field Offices for significant updates on their preparedness levels and actions
taken.

Hudu:ﬂo'T and Management Councils

RDRRMC/OCDROs Illl, MIMAROPA, VI, VII, IX, X, XI, Xll, CARAGA, and
ARMM are continuously disseminating weather advisories/ bulletins to
RDRRMC member-agencies, P/IC/MDRRMCs, and local media (radio
stations} through OCD InfoBoard Text Blast System, and upload the same to
social accounts to effectively ensure public safety and achieve Zero-casualty.

RDRRMC IlI ||

b.

RDRRMOC Ill is on BLUE ALERT status effective 30 December 2017 In view
of the New Year Celebration and in anticipation of the forecasted entry of the
LPA in the Philippine Area of Responsibility.

Continuous coordination with PDRRMCs and member agencies in anticipation
of the forecasted LPA.

2. RDRRMC MIMAROPA |
Office of Civil Defense (OCD) MIMAROPA

4,
b.

C.

On Red Alert Status.

Issued RDRRMC Memorandum re Pre-emptive Evacuation and No Sail Policy
to LGUs of Palawan.

Coordinated with RDRRMC member-agencies re preparedness measures for
TD "AGATON".

Ensure close coordination with response agencies and concerned LGUs re
Situation Updates and Possible Effects of TD "AGATON".

Coordinated with Coast Guard Stations and sub-stations within the area re
Status of Port Operations.



DILG MIMAROPA

i,

b.

Sent advisory to all provincial offices re TD “AGATON” and informed LGUs to
follow Operation LISTO Preparedness Protocols.

Continuous coordination with MLGOOs and MDRRMOs for weather
advisories and forecasts,

DOST MIMAROPA

a.

b.

Provided updates to LGUs and uploaded updates on Facebook page thru
DOST Provincial Science and Technology Center (PSTC).

Fositioned Automatic Rain Gauges and Water Level Monitoring Station in
MIMAROPA as source of data thru Project NOAH and PREDICT website.

DSWD Field Office (FO) MIMAROPA

a.
b.

c.

Continuous monitoring of AOR.

Activated Field Office Operation Center to moniter daily local weather
condition and provide situational awareness.

Alerted all P/C/M Quick Response Teams in 5 provinces of MIMAROPA to
regularly monitor the situations in their areas.

Placed all members of R/P/C/M QRTs on-call status and standby for possible
deployment.

- Advised P/MQRTSs to coordinate with concerned LGUs to report any unusual

aventualities in their respective areas and take appropriate actions.

In close coordination with the Office of Civil Defense (OCD) for any waming
signal updates for monitoring purposes and response mechanism to areas
that will be affected.

Ongoing replenishment of stockpile/prepositioned FFPs to LGUs, particularly
in the Province of Palawan.

Has available stockpile of 41,250 family food packs to all SWADT and
Regional Warehouses including prepositioned goods in identified critical areas
and an available standby funds amounting fo P2,126,988.54.

Prepositioned a total of 1,550 family food packs in the municipalities of
Dumaran, Araceli, Cuyo, Magsaysay, Agutaya, Rizal, and Brooke's Point in
Palawan.

Department of Health (DOH) MIMAROPA

C.

a. On Code White Alert.
b.

Continuous coordination and active monitoring with all PDOHO and HEMS
point persons for any untoward incident,
Continuous coordination with DOH retained hospitals and other attached
agencies including entry and exit points.

. Advised PDOHO to coordinate with BFP, PNP, PIMDRRMOs, and other

response groups in relation to the preparedness and response activities for
TD "AGATON".

Coordinated with PDOHO's and DOH retained hospital in relation to the
inventory of all drugs, medicines, and medical supplies including vaccines and
transportation assets.

Prepositioned waler disinfectant and collapsible Jerry Cans in flood-prone
areas of MIMAROPA and PDOHO.

Advised PAMAS Air Ambulance Services through the Provincial DOH-
Palawan for possible utilization of air evacuation.



Department of Public Works and Highways (DPWH) MIMAROPA

a.

b.

Alerted maintenance crew of the District Disaster Risk Reduction and
Management Teams to monitor condition of national roads and bridges and
other infrastructure facilities.

Placed equipment on standby for possible mobilization.

Coast Guard District (CGD) Southern Tagalog and Palawan

a,

oo

®a

Advised all CG stations and sub-stations to ensure strict implementation of
Guidelines on the movement of vessels during heavy weather (HPCG Memo
Circular 01-09) and in the absence of weather bulletin in the locality (HPCG
Memao Circular 03-01).

Placed Deployable Response Groups (DRGs) on standby,

Flaced assets on standby for possible response operations on flood-prone
and coastal areas.

Continuous monitoring of situation in their respective AORSs.

Ensured the operational status of HF and VHF radio communications in
support to the province operational concern in case of power black-out.

Police Regional Office (PRO) MIMAROPA

a.
o.
G

d.

Placed Search and Rescue (SAR) teams on standby for possible deployment.
Ensured the availability of SAR assets and personnel.

Alerted all Police Provincial Office down to their lower units and continuous
monitoring of situation in their respective AQRs.

Directed lower units to undertake precautionary measures and other disaster
preparedness activities.

Bureau of Fire Protection (BFP) MIMAROPA

a.

b.
c.

Constant coordination with LGUs, NGOs and other government agencies to
support the operational activities.

Alerted all BFF personnel for any disaster related response,

Placed trucks and response assets on standby for possible mobilization,

PDRRMC Palawan

a.
b.

C.
d.

Conducted PDRA meeting on 02 January 2018.

Prepositioned a total of 2,800 family food packs in the Municipalities of Roxas,
Taytay, Dumaran, Aborlan, Bataraza, and Narra.

Activated Provincial Emergency Operations Center.

Ensured the availability of the following response assels for possible
deployment:

PARTICULARS QUANTITY |
Personnel — 1ot
Trucks b
Ambulance 19
Speed boats 22 .
Chainsaw o 10

CDRRMC Puerto Princesa

apo

o

Conducted PDRA Meeting on 02 January 2018, 10:00 AM at Right Wing
City, Puerto Princesa City.

Activated the Emergency Operations Center.

Barangay DRRM Committees of Puerto Princesa City were activated.
Issued Public Advisory re suspension of classes at Pre-School,
Elementary, and High School on 03 January 2018.

Distributed 785 family food packs in affected barangays.



f.

Issued Memorandum to conduct Rapid Damage and Needs Assessment
(RDANA).

g. City Social Welfare Development Office generated family intake cards for
evacuees and facilitated the distribution of relief goods.

h. City Health Office conducted check-up of evacuees in evacuation
centers.

3. RDRRMCYV |

OchV

a. On Blue Alert Status.

b. On-going coordination with PDRRMOs re Status and Effects of Tail-End of a
Cold Frant / TD "AGATON".

c. Continugus coordination with PAGASA, Local DRRMCs, and response
agencies.

d. Placed radio communication and satellite phone on standby.

DOST PAGASA YV

a. Provided weather updates/advisories including localized weather updates.

b. Continuous weather monitoring.

PDRRMCs Camarines Sur, Camarines Norte, Catanduanes, Albay, and

Masbate

a. Disseminated weather advisories to the public via SMS and official Facebook

b.

C.

d.

page.
Continuous monitoring of weather forecast and rainfall advisories issued by
PAGASA,

Placed response teams of City/Municipal DRRMCs on standby for possible
deployment.

Continuous monitoring of AQR.

PDRRMC Sorsogon

a. Issued memorandum reminding all concerned to closely monitor the weather
condition.

b. Coordinated with MDRRMOs and PDRRMC member agencies re weather
updates.

c. Disseminated information and updates re TD *AGATON” thru various means
of communication.

d. Ensured clear lines of communication with all DRRMOs for prompt
coordination and situational updates.

4. RDRRMC VI |

a. On RED ALERT Status.

b. Continuous dissemination of weather advisory to key member agencies and
LDRRMOs, and the media through infoboard, e-mails, and social media.

c. Conducted Regional PDRA on 29 December 2017, 1:00 PM at lloilo Society
Commercial Bldg.

d. Disseminated MGB List of Barangays susceptible to flooding and rain-induced
landslide for the next 72-hours.

DILG VI

a. Continuous monitoring of weather advisories and bulletins.

b. Established critical preparedness actions based on the Operation LISTO

Protocols and priontized prepositioning of supplies and equipment for
response.

10



c. Disseminated 24-hour, 48-hour, and 72-hour Forecast Daily Rainfall to DILG
Provincial and City Offices.

DSWD FO VI

a. Ensured available food packs (652,388 packs of sardines / 1,250 sacks of

rice); 1,365 dignity kits; 2,802 sleeping kits,

Ensured availability of Quick Response Fund {QRF) worth #2 144 319,00,

Placed a total of fifteen (15) vehicles on standby.

. The Committee on Logistics, Transportation and Escort Services will work
together with the regional drivers to transport food and non-food items if
augmentation will be requested by the LGUs. The vehicles and drivers are on
standby for augmentation and for the use of DSWD QRT.

e. Placed all QRT members on standby:.

f. Facebook chat group for QRT members and Response Cluster of RORRMC
was made for faster information sharing and instructions from RD,
ARDO/ARDA and other acting action officers.

Q. Alerted Social Marketing Unit to inform the public of the possible effects of TD
"AGATON" and will utilize social media in reaching the public and informing
them to take precautionary measures and coordinating with their Local DRRM
Office.

h. DSWD QRT is in close coordination with MDRRMOs and MSWDOs in their
respective areas as per instruction of the Regional Director in a memorandum
issued on 29 December 2017,

DPWH VI
a. On heightened alert since 01 December 2017 and on 24/7 menitoring.

BFP VI

a. On heightened alert since 01 December 2017 and on 24/7 monitoring.

b. Placed teams on standby to respond in flooding incidents and medical rescue
opearations.

PCG VI

a. 24/7 monitoring of weather through PAGASA report and report from CO. If
weather is not favorable, fisherfolks and passenger and cargo vessels are
advised not to cross the waters.

b. Prepositioned logistics for SAR.

MGE VI
a. Provided hazard maps to LGUs of their awareness and information of areas
within their AORs that are high-risk to different hazards.

PDRRMC Aklan

a. Continuous monitoring of the AOR.

b. Prepositioned resources and Emergency Response Team on standby at
Emergency Operations Center.

¢. Conducted Incident Management Team Operations Briefing with the
Provincial Governor.

PDRRMC Antique
a. Issued Memorandum re Alert Status.
b, Continuous monitoring of the AOR.

PDRRMC Capiz
a. Aksyon Tabang Capiz is on alert and continuous monitoring of the AOR.
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PDRRMC Negros Occidental

d.

Continuous monitoring of the LPA as it becomes a Tropical Depression for the
next 24 hours.

MDRRMC Kalibo, Aklan

a.

Prepositioned assets on 31 December 2017.

MDRRMCs Madalag and Tangalan, Aklan

da.

On alert status and continuous monitoring of the AOR.

CDRRMC Sagay, Negros Occidental

4,

Placed CDRRMO Responders on standby and continuously monitoring the
weather.

CDRRMC Sipalay, Negros Occidental

a.
b.

CDREMO is on Red Alert status.
BDRRMCs and rescue personnel are on standby.

CDRRMC Bacolod City, Negros Occidental

a.
b.

Operations Center is continuously monitoring the LPA.
Informed BDRRMCs to be on alert status.

CDRRMC San Carlos City, Negros Occidental

a.
b.
c.

Operations Center on RED Alert Status.
Activated the Incident Command System (ICS).

Advised barangay officials and the public to keep monitoring potential hazards
triggered by the inclement weather.

CDREMC Bago City, Negros Occidental

a.

The Incident Management Team conducted meeting to discuss weather
updates and closely monitor AOR.

CDRRMC Silay, Negros Occidental

a.
b.

C.

LDRRMC informed — no activation yet, continuous monitoring of weather,
BDORRMCs activated — advised by LDRRMO to continually monitor water/river
levels, soil and rainfall, hiking banned in Brgy. Patag/ Guimbala-on.

LORREM Office — preparation of WaSAR equipment and personnel, basic life

support and first aid equipment; monitoring of river gauge, rain gauges and
rainfall,

MDRRMC Hinigaran, Negros Occidental

a,
b.

C.

d.

e,

Activation of 24/7 EOC and ICS.

Established of adminisirative/logistical support team and clearing operations
team.

Disseminated of information/waming/advisories through forwarding text
messages received from OCD VI

Informed Barangay Captains/ Officials particulardy in low-lying and
mountainous areas to initiate pre-emptive evacuation if situation warrants.
Residents were advised to be on alert for possible flashfloods, landslides or
lightning strikes during occurrence of severe thunderstorms.

MDRRMC Pulupandan, Negros Occidental

a,

The Punong Barangays (barangay officials) were convened for the activation
of Barangay DRRM Committees.



5. RDRRMC VIl |

a. On RED ALERT Status.

b. Alerted Local Government Units that are prone to flashfloods and landslides
for the conduct of pre-emptive evacuation and prepositioned emergency
responders for possible deployment in areas affected.

c. Coordinated with PCG re Status of Trips in Central Visayas.

DSWD FO Vil

a. Prepositioned a total of 21,221 Family Food Packs (FFPs) at SWAD Siquijor
and different LGUs in Cebu and Negros Oriental.

b. Ensured availability of FFPs at DSWD FO VIl Warehouse (VDRC, Bohol,
Labangon, Cebu City) ready for distribution.

¢. Available standby fund amounting to #3,000,000.00.

d. Continuous tracking and monitoring of weather updates and in close
coordination with different PATs, P/C/MLs, SWAD, SWO 3 TLs and various
MAT members for any incident,

e. Activated Quick Response Team (QRT) for any needed support and

augmentation including datafinformation gathering for response preparations
and activities.

f. Ongoing monitoring of Loboc River water level by the provincial and municipal
governments including barangays surrounding it.

DOH Vi
a. Activated the Operation Center and continuously monitoring the situation
b. Placed medicines and other medical supplies on standby.

DPWH VI

a. Advised all District Engineering Offices to ensure skeletal force for possible
deployment and response.

b. Prepositioned assets and activation of Disaster Operations Center,

DILG VII

a. Alerted all Local Government Operation Officers (LGOOs) and advised field
offices to monitor the situation.

DTI Vil

a. Disseminated advisories to all provincial offices and coordinated with
LDRRMOs regarding the monitoring of prices of basic commodities.

BFP Vi
a. Alerted all SAR Teams for possible deployment and response.

PNP VII
a. Alerted all Provincial, City, and Municipal personnel for possible deployment
and response,

302" Brigade, Task Force Cebu and 47 IB Philippine Army
a, Placed rescue teams on standby with equipment ready for possible
deployment

PDRRMC Bohol

a. Conducted PDRA/JERP meeting.

b. Continuous dissemination of weather advisories and bulletin through text blast
and IECs to all LCEs, LDRRMOs, Barangay Officials and PDRRMC membear-
agencies.



c. Continuous monitoring of the weather situation.
d. Closely monitoring water level of Loboc River.

PDRRMC Cebu

a. Emergency Operation Center (EOC) is activated to Red Alert Status.

b. Close coordination with Philippine Coast Guard Cebu regarding cancellation
of trips.

c. Prepositioned heavy equipment since 24 December 2017.

d. Deployed Strike Team 2 composed of 5 PDRRMO personnel in South West of
Cebu and Strike Team 3 composed of 5 regular army, 4 reservists and 1
PDRRMO personnel in South East of Cebu to verify damages and check
needs of evacuees.

e. P3SWDO provided relief goods in the Municipalities of Barili and Boljoon.

RDRRMC Vil Ie

oCcD Vil

a. On RED ALERT status.

b. Conducted PDRA on 28 December 2017 re LPA outside PAR.

c. Continuous monitoring and dissemination of weather updates/
advisories to RORRMC Members and LDRRMOs.

DOST VIl

a. Continuous monitoring of AOR.

b. Installed 22 warning stations.

c. Monitors the status of 142 hydro-meteorological stations deployed
around the region.

DSWD FO Vill

a. A total of 13,693 Family Food Packs are ready for augmentation as of 2
January 2018.

b. A total of 139 personnel from the Disaster Response Team and Quick
Response Team are ready for deployment.

c. As of 27 December 2017, the following are the available non-food items:

| ITEM QUANTITY
Blanket 25,767 pcs.
Mat 243 pes. and 19 sheets
Mosquito Net = 968 pcs.
| Malong 31,844 pes.
Hygiene Kits B 9,390 pcs.

DOH Vil

a. On CODE WHITE status.

b. Established Incident Command System.

c. A total of P654,246.84 worth of health commodities and 956 gallons of
drinking water from HEME are available for initial response.

d. One (1) bus, one (1) truck van, four (4) pick-up trucks, and three (3) other
transport vehicles are ready for deployment.

MGB Vil

a. Disseminated a list of areas prone to landslide and flooding.

b. Deployed personnel to do posttyphoon assessment in Samar and
Biliran.

BFP Vil

a. On CODE BLUE Status.



b. Activated Barangay Emergency Response Services.

c. Continuous coordination with other agencies re TD “AGATON".

d. A toial of 1,348 personnel, 197 fire trucks, 13 ambulances, and 4 rescue
vehicles are on standby.

LTO Vil
a. Monitored the commuters and passengers to ensure their safety during
the weather disturbance.

PDRRMC Samar

a. Disseminated weather advisories to all LGUs.

b. Coordinated with other agencies re TD “AGATON".

c. Informed LGUs with coastal barangays to take precautionary measures
and be alerted to any warnings (if any) as disseminated by their
respective DRRMCs.

PDRRMC MNorthern Samar

a. Convened focal persons of PDRRMC to initially assess the possible
risks and impacts of the LPA,

b. Disseminated weather bulletins to Local Chief Executives, government
offices, NGOs, and MDRRMOs.

PDRRMC Eastern Samar

a, Advised LGUs thru MDRRMCs to be on alert status.

b. Activated the Operations Center, Emergency Response Team, and Early
Warning System.

PDRRMC Leyte

a. Continuous dissemination and monitoring of weather updates to
PDRRMC members, Local Chief Executives and DRRMOs,

b. Coordinated and advised all LGUs to monitor their area of responsibility
for any possible unto wards incident.

c. Continuous monitoring on rainfall and water level in the different
watersheds within the area of responsibility.

PDRRMC Southern Leyte

a. Conducted PDRA re LPA outside PAR.

b. Activated the Operations Center.

c. Continuous dissemination of weather updates to PDRRMC Members,
Local Chief Executives, and DRRMOs.

d. Conducted Rapid Damage Assessment and Needs Analysis (RDANA) in
the province.

MDRRMC Padre Burgos, Southern Leyte
a. Advised the barangay captains to activate BDRRMC and closely monitor
AOR.

MDRRMC Sogod, Southern Leyte

a. Continuous dissemination of weather updates/advisories.
b. Emergency Response Team is on alert status,

c. Cleared minor routes of fallen trees and minor rockslides.

MDRRMC San Roque, Leyte
a. Continuous monitoring of weather updates and advisories.

b. Informed all barangays thru radio message re LPA on 31 December
2017.



¢. Conducted inventory and reactivation of evacuation centers.
d. Conducted inventory of available supplies and equipment, and stock
piling.

MDRRMC Bontoc, Southern Leyte

a. Prepositioned equipment and non-food items.

b. Instructed MDRRMC Staff to monitor and coordinate with barangays
especially in high-risk to flooding and landslides.

c. Issued a memo order to inform members on alert status.

MDRRMC Limasawa, Southern Leyte
a. Prepositioned relief goods.
b. Rescue teamsi/responders are on standby.

c. Advised BDRRMCs to monitor their AOR and advised constituents to
evacuate If necessary.

d. Conducted clearing operations in all major roads.

MDRRMC San Ricardo, Southern Leyte
a. Activated all BDRRMCs and MDRRMCs.

b. Coordinated with Philippine Ports Authority and Philippine Coast Guard.
c. Prepositioned logistical support.

MDRRMC Tomas Oppus, Southern Leyte
a. Activated Emergency Response Teams and PNP to be on standby.
b. Alerted camp managers of evacuation centers for possible evacuation.

MDRRMC San Francisco, Southern Leyte
a. Instructed BDRRMCs and Response Teams to monitor ADOR.

MDRRMC Palapag, Northern Samar
a. On BLUE ALERT status.

b. Continuous monitering and dissemination of weather updates to
MDRRMC and BDRRMC Members.

MDRRMC Jaro, Leyte

a. Continuous dissemination of weather updates/advisories.
b. Provided warning to areas prone to flood and landslide.
¢. Evacuation centers are on standby.

MDRRMCs Inopacan and Pastrana, Leyte
a., Continuous monitoring of TD AGATON in area of responsibility.

MDRRMCs Naval, Kawayan, and Cabucgayan, Biliran
a. Conducted pre-emptive and forced evacuation to families living in flood-
and landslide-prone areas.

MDRRMC Marapipi, Biliran
a. Continuous monitoring of the effects of TD “AGATON".
b. Disseminated weather advisories to BDRRMCs.

c. Advised Punong Barangays and BDRRMCs to prepare and monitor their
AOR.

MDRMMC Dulag, Leyte
a. Prepositioned goods, equipment, and personnel on standby.

b. Advised households located on hazard prone areas to prepare for
possible evacuation.



7. RDRRMC IX |

a.

Conducted PDRA Core Group Meeting on 29 December 2017, 9:00 AM at the
OCD Satellite Office and was attended by DILG, DOST, DSWD, DPWH,
DOH, PAGASA, NTC, WESTMINCOM, 3™ TOW-PAF, PCG, PHIVOLCS,
TFZ, CORRMO Zamboanga and DENR-MGB.

Issued RDRRMC IX Memorandum No. 5, s. 2017 with subject Emergency
Response Preparedness for LPA dated 29 December 2017.

Issued RDRRMC X Memorandum No. 6,/s. 2017 dated 30 December 2017
with subject Activation of the Alert Status of Emergency Operations Center
(EOC) of Line Agencies and Local DRRM Operations Center (LDRRMOCs) to
RED ALERT for the Weather System outside PAR.

. Continuous and close coordination with RDRRMC IX member-agencies and

LDRREMCs for significant updates and for other concerns that need immediate
attention,

DSWD FO IX

a.

b.
c.

Convened with MANCOM regarding results of PDRA Meeting in preparation
for TD "AGATON",

Prepositioned 1,000 FFPs in Dipolog and 1,000 FFPs in Liloy.
Placed all members of MATs/QRTs on call status and standby.

8. RDRRMC X |

d.

Conducted PDRA Core Group Meeting on 01 Janauary 2018, 9:00 AM at VIP

Hotel, Velez St., Cagayan de Oro City and was attended by DILG, DSWD,
DOST, DOH, PAGASA, DPWH, PPA, BFP, PA, and PNP.

DSWD FO X

a.
b.
C.

d.

Placed Quick Response Team on standby and in close monitoring on the
weather condition.

SWADTL in coordination with respective PIC/LDRRMC in all provinces is also
on standby.

Camp Managers of the IDPs in the Marawi siege are closely monitoring their
situation in their respective evacuation centers.

Has available 8,500 Family Food Packs ready and ongoing repacking.

DILG X

2.
b
c.

Activated Operations Center.

Instructed Provinces and Cities to activate their respective operations centers.
Prepared Evacuation Centers.

DOH X

a. On Code White Alert.

b. Placed personnel on standby.

¢. Prepositioned adequate medicines.

PCG X
a. Activated Command Center.

b.
C.

Prepositioned personnel and equipment,
Placed SAR team on standby for possible response operation,

PNP X
a. Activated Operations Center.
b. Placed personnel on standby for possible deployment.
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BFP X
a. Placed all units on heightened alert.

DPWH X
a. Prepositioned personnel and equipment.

PPA X

a. Activated ERT effective 29 December 2017.
b. Prepositioned communication equipment.

c. Placed all vehicles on standby.

PDRRMC Lanao del Norte
a. Continuously disseminating weather advisories to all LDRRMCs especially
those that are highly susceptible to flooding and landslide,

PDRRMC Misamis Occidental

a. On Red Alert Status.

b. Continuous dissemination of weather advisories.

c. Placed assets of LDRRMCs on standby for possible deployment.

PDRRMC Misamis Oriental

a. Command Center on Red Alert.

b, Continuous monitoring and dissemination of weather advisories and bulletins
to the different cities/imunicipalities of the province through their respective
DRRM Offices.

¢. Prepositioned relief goods.

d. Alerted other response groups for possible augmentation and deployment to
affected areas.

e. Prepared all available resources for possible utilization.

CDRRMC Cagayan de Oro City

a. Activated EOC and IMT effective 31 December 2017.

b. IMT coordinated with Barangay Officials for the facilitation of pre-emptive
evacuation.

c. Distributed leptospirosis prophylaxis (Doxycycline) for all checked-in field
responders.

CDRRMC lligan City
a. Convened together with DILG and Punong Barangays re the preparedness
measures for TD "AGATON".

b. Placed all responders on standby.

RDRRMC XI |

OCD Xl

a. Issued memorandum re Reiteration of Red Alert Status of Disaster Operations
Center.

b. Closely monitoring the region for any untoward incidents due to the weather
disturbance.

¢. Advised all RDRRMC member agencies and LDRRMCs to take precautionary
measures, monitor their respective AORs and to send situation report for their
preparedness measures,



10. RDRRMC XII |

a.

b.

c.

Continuously monitoring the water level of major river systems and its
tributaries in coordination with LDRRMCs,

Ensured the submission of reports of LDRRMOs to OCD OpCen Xll on any
untoward incidents related to TD "AGATON",

Emergency Operations Center activated 24/7 (Close Monitoring and
coordinating RORRMC XII member agencies and LDRRMOs).

DILG Xl

a,
b.

C.
d.

Ensures the activation of Region Xl Alert Code (AHEWS-EBS Operational
Guidelines) at the LGU/Barangay level.,

Continuous updating OCD Xl and the RDRRMC on situational and monitoring
report per LGLU.

Submitted situation report of LGUs to OCD XII.

Advised and instructed LGUs to activate the Operation LISTO.

DSWD Xl

a.
b.

G.

Ensured the availability of supply In warehouses.

Field offices with stockpiles and are readily available for augmentation as
needed.

Activated Quick Response Teams.

DOST Xl

a,

Disseminated weather advisories to RDRRMC Xl member agencies.

b. Provides media interviews on weather updates and continuously monitor the
weather situation.

DOH Xl

a. Prepositioned medicines to all provinces and cities in the region when

b.
C.

advised.

Closely monitored all health centers in the region.

Assisted OCD in the dissemination of weather and waming advisories to all
local HEMS.

AFP

a.

b

Advised AFP units in the region to support and assist the LGUs under their
jurisdiction,

Placed one (1) standby company for each battalion for possible search,
rescue, and retrieval operation.

PNP XII

a.

b.
<.

d.

Instructed PPOs and CPOs to assist the LDRRMCs in the conduct of
evacuation and search and rescue operation.

Placed SaR group (1 Company with 80 rescuers) on standby at RPSB.
Assisted OCD in the dissemination of weather and warning advisories to all
PPOs.

In lateral coordination with OCD for response actions PPOs and CPOs were
instructed to assist the LORRMCs in the conduct of evacuation and search
and rescue operation.

PCG General Santos

d.

b.

Issued directives on sea vessels and fisherfolks not to venture to sea in the
event of unfaveorable sea conditions.
Directed Coast guard substations to coordinate with their local DRRMC.,

19



i &

BFP Xl

a. Placed responders on standby.

b. Instructed the fire marshals in different LGUs in the region to support and
assist their respective ACR.

NEDA

a. Disseminated weather alerts to the sub-committees of RDC XII.
b. Activated DRRM Core Team.

PIA

a. Disseminated information and weather updates in relation to TD "AGATON",

b. Disseminated warning information from DOST-PAGASA and NDRRMC
Situation Reports thru Smart Info Board (Text Blast with 3,000 recipient
cellphone numbers) and face book account.

DENR

a. Facilitated media radio station interviews as part of their Information
dissemination and public awareness.

PDRRMCs Sultan Kudarat, Cotabato, and Sarangani

a. Activated the PDRRM Emergency Operations Center 24 hour duty.

b. Directed LDMRRMOs in the Province to activate the EOC 24 hour duty.
c. Placed PDRRMC SAR Group on standby.
d.

Coordinated with the PNP and AFP to closely monitor the situation in the
municipalities.

CDRREMC General Santos City

a. Activated the CDRRM Emergency Operations Center.

b. Directed BDRRMCs to conduct inventories of their disaster response
equipment.

¢. Placed CDRRMC SAR group on standby.

CDRRMC Cotabato City

a. Activated the CORRM Emergency Operations Center.

b. Placed City Responders and volunteers on standby.

c. Alerted BDRRMCs and directed to conduct inventories of their SAR
equipment.

RDRRMC CARAGA |

OCD CARAGA

a. Issued RDRRMC Memorandum for the following council members: DILG,
DOST, NEDA, DSWD, DPWH, DA, DOH, DepEd, DOST PAGASA, PNP, BFP
and AFP-PA to render duty services at the RDRRMC EQOC effective 31
December 2017 at 1:00 PM.

b. Issued RDRRMC Advisory to all RDREMC member agencies and LDRRMCs
regarding Preparedness Actions for Residents in Areas Susceptible to
L andslide and Flooding.

DSWD-FO CARAGA

a. PDRRMC of Surigao del Sur conducted PDRA 31 December 2017 at 1:00 PM
in PDRRMO Office.

b. MLGUs of Surigao del Norte conducted MDRRMC Meeting emphasizing for
pre-emptive evacuation in case the weather status worsens.

c. PIC/IMDRRMOs have identified evacuation centers, but no report yet of
familiesfindividuals coming in.



d. All QRT are already activated to render 24/7 duty to monitor the situation in
the region.

BFP CARAGA

a. On full alert status (Code Red) and on 24/7 monitoring for the possible impact
of LPA.

b. Ongoing monitoring within AOR per station,

AFP
23 1B, 41D, PA
a. Ensured availability of personnel and vehicles 24 hours to assist
evacuation.

402nd Inf, Bde, 41D, PA

a. Disaster Response Units of the 4 Battalion (23rd I1B,29th I1B,30th IB and
36th |1B) are on standby and ready for deployment.

b. Established communications system.

c. Provided personnel per battalion as Detailed Duty Officers at the
RDRRMC Emergency Operations Center.

PCG

a. Released "no sail” order to all seacrafts,

b. QRTs are on standby and ready for possible deployment.

¢. PCG Butuan has an available 2 units Aluminum Boats and 2 Rubber Boats.

PlA
a. Information Dissemination through SMS, Radio, TV, and social media.

PNP

a. PNP SAR Team with 25 members on standby and ready for possible
deployment.

b. PNP Maritime commits to provide rescue boat operators/coxswain for WASAR
operations and maintenance crew.

DepED
a. Ensures the availability of schools to be used as evacuation centers within 3
to 15 days duration.

CDRRMC Butuan City

a. Emergency Operation Center on Red Alert Status.

b. City Disaster Risk Reduction and Management Office personnel and rescue
equipment are on standby 24/7: 2 response vehicles, 1 fire truck, 1 water
tanker and prepositioned goods through ordering agreement.

c. Alerted BORRMC: Informed Punong Barangays of weather advisory and
disseminated public warnings thru established warming systems and weather
bulletins especially families in identifled danger zones.

d. A total of 34 CDRRMO working force including River base personnel
monitoring the Agusan River water level on 24 hours shifting duty.

e. Placed Brgy. Nutrition Scholars (BNS) on standby for possible deployment to
assist in identifying 0-71 month old children and lactating mothers in the
evacuation centers and commits in the preparation of foods for personnel and
volunteers involved in relief operations,

f. Placed Office of City Planning and Development Coordinator on standby for
deployment as IMT member.

g. WaSAR team and aluminium boat available for deployment.
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City Health Office Public Health Team on 24/7 standby; commits 2 personnel
per evacuation centers (3 shifts); prepositioned medicines and facilitates
hospitalization of victims.

City Pop Com/ City GAD extend support in assisting the City Nutrition Office
in preparation of foods for the manpower during the operations and barangay
population volunteers for additional manpower.

City Social Welfare and Development designated camp managers to identified
evacuation camps; barangay health workers and day care workers on call 24
hours; prepositioned food items and volunteers for the skeletal personnel on
01 - 02 January 2018.

City General Services Office personnel on standby; prepositioned seven (7)
vehicles for quick response operations; canned goods available; 13
Philippine Red Cross Action Team and ambulance ready for deployment and
commits to involve in camp coordination and camp management.

Office of Court Administrator field technician on standby for report gathering
for situational updates.

. City Veterinary technicians on standby for after care to affected animals.

City DILG disseminates information to all 86 barangays, activate operations
center and monitor LGU actions.

City Environment and Natural Resources Office commits to intensify garbage
collection in evacuation centers.

Public Information Office commits their office to be used as media center and
assigned personnel at the CORRMO 24/7.

Reviewed CORRMC Plans and Hazard Risk Maps and estimated number of
gvacuees,

Organized Administrative / Logistical Support Team, Search, Rescue and
Retrieval Teams, Security Teams and Medical Teams in evacuation centers.
Organized Clearing Operations Team, Monitoring and Reporting Team.
Prepositioned Supplies, equipment and stockpile of goods and assessed
Evacuation Centers.

PDRRMC Dinagat Island

a.
b.

c.
d.

=B

f.

On Blue Alert status effective 01 January 2018,

PDRRMC conducted PDRA/ERP Meeting on 29 December 2017 attended by
the PDRA Core team and MDRRMOs.

Issued Advisory No. 1 dated 29 December 2017.

DPWH Emergency Response Teams on 24/7 standby for the maintenance of
road accessibility in the entire province,

Suspended regular sea transport from Province of Dinagat Islands to Surigao
City due to the threat of TD “"AGATON",

All MDRRMCs activated its EOCs and conducted PDRA/ERF meeting.

PDRRMC Agusan Del Sur

a.
o

Prepositioned all assets and all available resources.

Advised activation of various OpCen and possible pre-emptive evacuation if
the situation warrants, and for the highly susceptible MLGUs like La Paz,
Loreto, San Luis, and Talacogon early wamings should be done such as
‘recureda” for information drive regarding the current weather situation.
Conducted PDRA/ERP Meeting.

Raised Alert Level 2.

Advised all C/IMDRRMCs to activate EOC, Response Cluster on standby and
continued dissemination of emergency waming information/advisory o
LODRRMOs and BDRRMCs.
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PDRRMC Agusan Del Norte

a.

b.
.

Agusan Del Norte is on Code Red-heightened alert/ready to response, close
maonitoring.

LDRRMCs OpCen and ERT are activated and on continuous monitaring 24/7.
Transport vehicle are ready for deployment while deployable emergency
response  team are on standby and on call status.

Frohibition of fishing other sea ventures,

PDRRMO conducted monitering and inspection of identified high-risk areas in
Kitcharao, Santiago, Jabonga, Tubay and RTR.

Agusan del Norte Electric Cooperative commits to conduct massive clearing
operations, rescue boats for WASAR operations and doubled their
maintenance crew from 5 to 10 crews,

PDRRMC Surigao Del Norte

a.

b.
C.

Conducted Pre-Disaster Risk Assessment Meeting/Emergency Response
Preparedness Meeting.

Raised alert level 1: Code "Yellow™ Alert.

Activated EOC and take precautionary actions for possible flooding and
landslide, pre-emptive evacuation or force evacuation is recommended in
landslide and flood-prone areas,

. Prompted response clusters to prepare for response specially transportation

for possible augmentation for evacuation support to LGUs;

Directed LGUs to prepare and submit situational reports (through SMS, radio
communication, email and hard copy) to the PDRRMOC.

Issued PDRRMC Advisories for pre-emptive or forced evacuation.

Advised DRRMCs and DepEd to activate evacuation centers.

Activated the Provincial Convention Center as Evacuation Center at the
Capitol.

Prepared food packs for relief,

Ongoing evacuation activities of LGUs.

Prompted 30 IB and PNP to support evacuation activities.

PDRRMC Surigao Del Sur

4.

LN

b

Conducted Pre-Disaster Risk Assessment Meeting/Emergency Response
Preparedness Meeting.

Advised all LDRRMCs to activate OpCen.

Conducted inventory of resources.

Activated all LDRRMCs of the 19 LGUs.

Continuous communication with PAGASA Hinatuan for hourly updates on TD
"AGATON".

Continuous updating of advisories and warnings to the C/MDRRM Officers
and General Public.

Recommended to LGUs that all fishermen not to venture on fishing and
closely monitoring the high-risk areas for possible flooding, landslide, and
storm surge.

Disseminated Public Waming/Weather Updates to all LGUs and General
Public from time to time.

MDRRMC Cagwit, Surigao del Sur
a. Conducted pre-emptive evacuation in Arangasa Island, Brgy. Arasasan.

MDRRMC Malimono, Surigao del Norte

.

Barangays Tinago, Bunyasan and Hanagdong activated their BDRRMC
volunteers.
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MDRRMC San Francisco, Agusan del Sur
a. Activated MDRRMC OpCen, Response Cluster, BDRRMCs, and evacuation
centers.

MDRRMC Bunawan, Agusan del Sur
a. Conducted PDRA/ERFP Meeting, MDRRMC and IMT meeting, BODRRMC
meeting, MDORRMC/BDRRMC is on EOC 24/7 standby,

MDRRMC Carmen, Agusan del Norte
a. Advised all BEDREMC to be on alert status and prohibit all fishermen for sea
venture, to continue monitoring of flood and landslide-prone areas near the

river and slopes, water level gauge monitoring and ready for possible
evacuation.

12. RDRRMC ARMM |

OCD ARMM

a. RDRRMC-ARMM Technical Management Group (TMG) focal persons are on
stand-by status.

b. Continued coordination with AFP thru Western Mindanao Command

(WesMinCom) and copy furnished to division commanders (61D and 11D).

Continued coordination with PNP PRO-ARMM thru Regional Police

Community Relation Division (RPCRD).

Continued coordination with BFP-ARMM thru RD.

Coordination with PDRRMOs of 5 provinces re LPA.

Directed BaSulTa Satellite Office in Zamboanga City to coordinate with

DRRM partners in the area.

DILG ARMM
a. Regional Secretary to issue memorandum to DRRM Councils (Province, City,
Municipality and Barangay) to do the following:
» Emergency Response Preparedness (Preparation Measures)
conducted in the Region be replicated at all levels.
« Constantly monitor weather advisories from PAGASA.
Fumish report to the ARMM-HEART Operation Center on incidents
monitored and actions taken by offices and agencies at the local level.
b. Coordinated with concerned PLGUs and PLGOOs.
c. Alerted the LCEs (Provincial, Municipal, City) thru the LGOOs.
d. Coordinated with the concerned LGUs that may be affected by continuous
heavy rains.
e. Advised LGUs to inform PDRERMCs and MDRREMCs and their respective
response teams to be on standby, ensure timely reporting of incidents
monitored, and fo disseminate information thru network.

DSWD ARMM

a. Coordinated with PSWOs to ensure that MSWOs are on standby in their
respective municipalities and ready to serve upon inclusion of their
municipality in the TCSW issued by PAGASA.

b. Submitted Letter Request for Augmentation Support from DSWD Xl and
National Office.
c. Prepositioned Stockpile of relief items.

DOST ARMM
a. Continued Forecasting and dissemination of updates on Weather Advisories
and Bulletins to concermed agencies.

£

~oa
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DPWH ARMM

a. Transportation Assets: 3 units of trucks (with driver and fuel) are on standby at
the Maguindanao Equipment Service in Simuay.,

DOH ARMM

a, On Code White Status.

b. Ready to dispatch Team for Rapid Health Assessment.

¢. Coordinated with IPHO Maguindanao re health event; availability of human
resource at health facilities and non-human resources especially medicines
and medical supplies.

AFP (61D and 1ID)

a. Search and Rescue team from Division down to the company levels are on
standby.

b. All avallable assets can be utilized in case of crisis/disaster response,

PNP PRO ARMM

a. Search and Rescue personnel from Regional Headquarters are on standby.
b. All available assets ready to be utilized in case of crisis/disaster response.

EFF ARMM
a. Fire Station Search and Rescue personnel are on standby.
b. All available assets can be utilized in case of crisis/disaster response.

RPDO ARMM
a. On standby status and ready to assist.

C. Pre-Emptive Evacuation (TAB C) |

1. As of 04 January 2018, 8:00 AM, a total of 4,559 families were pre-emptively
evacuated in Regions MIMAROPA, VI, VII, IX, X, and CARAGA.

Sovroes: DILG Codoe, OCD Regions X and CARAGR

D. Cost of Assistance (TAB D) |

1. A total of #1,072,110.00 was provided by DSWD and LGUs to the affected families

in Regions VI, VII, VI, and CARAGA,
Sowrea: DSWD Dromic Report Mo, §, 85 of (4 January 2018, 2AM
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SITREP NO. 06

TAB B

Preparedness Measures and Effects of Tropical Depression “"AGATON"

FLOODED AREAS

As of 04 January 2018, 8:00 AM

Reglon / Province § City / Municipality

Barangay

Remarks

GRAND TOTAL

186

Region V

34

|Camarines Sur

22

Buhi

San Buenaventura

San Pazcual

Sta. Elena

Sta. Clara

San Padro

Sta. Cruz

Ipil

Iraya

Sagrada Sitio Pito

Ighac

Ibayugan

Tambo

Cabatuan

Salvacion

Delafe

San Josa

Baybayon

Bato

Tres Royes

Sta. Cruz

Lupi

Bangon

Poblacion

Barrera Jr.

Sorsogon

12 |

Irasin

Sitio Sagap Brgy. Hanawayan.

Mot passable to light vehicles

Castilla

San Roque Bridge, Dinapa-Cogan
Bridge and Pandan going to Brgy.
Tomalay

Mot passable to light vehicles

Brgy. Caburakan to Brgy. Misalay
Road

Mot passable

Gasi&uran

Sta. Cruz and Brgy. San Juan

Not passable due to flooded spillways

Magallanes

Ergy. Sioton, 5ta. Elena going to
Brgy. Ambong

Mot passable due to flooding

Ergy. Incarizan

Not passable due to flooding

Brgy. Pili

Not passable due to flooding

Ergy. Tula-tula

Mot passable due to flooding

Ergy. Norte

Not passable due to flooding

Bulusan

Brgy. Sapngan

Barcelona

Purok 1 Brgy. Lagoe going to Brgy.

AIEﬂria

Brgy. Putiao

Region VI

152

Capiz

123

Maayon

Fifia

Rize fislds are underwater. Flood
subsided on wary 2018,

Salgan

Rice fields are underwater.

Tapulang

Rice figlds are underwater. Flood
subsided on January 2018,
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Region | Province ! City / Municipality

Barangay

Remarks

—=
Femandeaz

Tabuc

Pob. llaya

Po. llawod

Maayon

Palaguian

Rice fields are are underwater.

Quinat-uyan

Rice fields are underwater. Flood
subsided on 3 January 2018,

Cogon

Dayhagon

Bangonbangon

Pagbunitan

FPob. Norta

Ta'..mg

Capuyhan

Amaga

Sigma

Acho

Pob, Sur

Gukntas

Mangoso

Mianay

Balucuan

Mansacul

Oyong

Mata_ngcung

Brgy. Foad and rice flalds are ara
underwatar

Magba

Bitoon llaya

Bitoon llawod

Angub

Cuartero

Pob. llaya

Pob. Tacas

Rice fields are are undervater.

Burn-od

Sitio Libo-o rice field ks are underwater

Malagab-i

Sitio Danao rice field is are undervater

Pob. llawod

Flooded Plaza

Pob. Proper

Aligio

Tugas

Bula

Rice figlds are are underswatar

Tumalalud

Rice fialds are are undenwvater, Flood
subsided on 2 January 2018 at 1:00 PM,

Balat-an

Rice fiekds are underwater

Bato-bato

Rice flelds are ara underwater, Flood
subsided on 2 January 2018 at 1:00 PM.

Pob. Tabuc

Rice fields are underwater

Mambusac

Maralag

Manibad

Rice fields are underwater. Flood
subsided on 2 January 2018 at 1:00 PM

Finay

Bating

Majus-an

Rice fields are are undarwater,

Berganta

Batiana

Bungsi

Caidguid

Rice fields are underwater. Flood
subsided on 2 January 2018 at 1:00 PM

Pangpang Sur

| Pangpang Norte

Rice flalds are underwater

Sinandojan
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Reglen | Pravines | City / Municipality

Barangay Remarks
T _— =
Sitio Mait Rice, Sugarcane, and Com fields
Sto. Angel are undarwater, Sitio Ayuyan rice fleld are
underwater
Dumalag
Sto. Nifa Sitio Palale & Purok 4 rice field are
underwater
Sto. Rosario Sitio Cabugao rice field are undenwater
Sitio Tiguib, Sitio Lobo rice field are
Consolacion underwater, Sitio Blukanag sugarcane and
corn fields are undervater
Sta. Cruz Furck 3.4, and 5 rice field are underwater
Sitlo Magunoy llaya, Sitic Magunoy
Sta. Carmen lawed, Sitlo llawod, Sitio Dalani, Sitio
Dawis rice fields are are underwater
Dumoalag Sta. Rita Sitio llaya an:ﬁiﬂ:;l:r::; :I::a fields are
Sta. Teresa Sitic Balud rice fields are are
Purok 7/Sitio Sugod, Purok &/Sitio
San Jose Ayuyan, Sitio 3/Proper rice fields and
residential areas are flooded
Sun Rogiie Sitio Proper and Sitio llawod rice fields
are are underwater
Old Myerkulesan residential are and
Poblacion Pangpang Ubos comfield are are
underwater
Matagnop |
Pob. llawod
Lacaron
Masunogan
Balucuan
Agtanguay
Manhoy
Duyoc
| San Agustin (Jlas Norte)
Dao FEI?.FIIIHE;E Rice fields are underwater
Quinabcabar
Malonoy
Bita
Cantro
Mapulang Bato
| llas Sur
Quinayuya
Agtambi
Agaran
Ambilay
Cabugao Bray. Road and rice fisld derwal
T ray. ce fields are underwaler
Tincupon
Balalucan
Panltan Capagao
E:‘SI::'L:"E Rice fields are underwater
Gadio
Banga-an
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Region / Frovince [ Clty | Municipality

Barangay

Remarks

Panitan

Agbabadiang

Bahit

Salocon

Intampilan

Tabuc Morte

Cluios

Tinighan

Tabuc Sur

Ensefiagan

Rice fields are underwater

Agkile

Agloway

Cogon

Concencia

Pob. llawad

Fob. llaya

Timpas

Pob. llaya

Rice fields and provincial road are
underwater but passable to all vehicles

Pob. llawod

Pontevedra

Tabuc

Agdalipe

Linampongan

Portion of Brgy. Road is are underwataer
but passable to all vehicles

Tinaytayan

Dangula

Rice flalds are are underwater

Dumarag

Jambad

Ongol llawod

Tamulalod

Bahit

Talaza

Panay

Einangig

Haguhttan

Rice figlds and portlon of Brgy. Road are|
are underwater

Bago Grande

Rice fields are underwater

San Nicolas

Tapaz

Cristina

Initan

Aranguel

President Roxas

Pantalan

Pondol

Subsided as of 3 January 2018 at 4:00
AM

29

Banga

Ginatuan

Meadina

Talangban

Madalag

Singay

Cabilawan

Galicla

Alaminos

Kinanglay Vieja

Manhanip

Tambuan

Kinalangay Nuevo

Malinao

Mabitas

Roszario

Bulabod

Poblacion

Biga-a
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Region | Provincs | City | Municipality

Barangay

Ramarks

Kalibo

Linabuan Norte

Tigayon

Tinigao

Estancia

Mobo

Pablacion

Bakhao Sur

Bakhao Norte

MNumancia

Eul:u:ng

Camancl Norte

Pusiw

Aliputos

Sources: DCDROs Vand VI
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SITREP NO. 06

Preparedness Measures and Effects of Severe Tropical Depression "AGATON"

PRE-EMPTIVE EVACUATION
As of 04 January 2018, 8:00 AM

TAE C

i .
Humﬁrﬂﬂ:l;ﬁw HUE:: Faml I]IIEII Evacuation Center
GRAND TOTAL 4,559
MIMAROPA 145
Palawan 145
Magsaysay
Alcaba 1
Ealaguen B4
REGION VI 25
Capiz 25
Dao
Pab. laya Cao Elementary School
Balucuan Balucuan Brgy. Hall
Fab. llawod 4 Bray. Hall
Dumalag
Sio. Anghel Private Houses
Sto. Mifio Brgy. Hall
Mambusac
Pangpang Sur 4 Bray. Hall
REGION VII 337 :
Cebu 218
Minglanilla 1
Toledo City 204
Barlli
ota. Ana 5
Poblacion & Munlcspal Gym
Bohol 119
Carmen 1
Candijay 28
Loboc 27
Jagna
Algjawan B
Meatarng 2
Tafarg
Batuan 43
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REGION IX 75
Zamboanga del Norte 75
Liley
Dela Paz 14 Dela Paz Brgy. Covered Couri
b Kayok Brgy. Hall
REGION X 3174
Cagayan de Oro City 64
Cugman 20
Fuarfo 2
Carmen 42
I@En City 783
Bagong Siamg 26
Santiago 47
Hinaplanosn 115
Ubaldo Lays 22
Fiwalan T
San Miguel o6
Tambacan 46
Palg-o 15
Villawarde B
Tibangsa 28
San Rogue 4
Sta. Filameha 30
Tubod 66
Dl Carmen 282
Tiparoy 2
Camiguin 41
Sagay
Foblacion 10
Alangilan 1
Eonbon 3
Eaciit 13
Catarman
Panghiwaan 14
Lanao del Norte 1,944
Bacolod
Demodugan 41
Liangan East 344
Baroy
San Juan 25
Dawis 3
Raw-an Point 26
Pobilacian 3
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Kapatagan
De Asis 117
Bagong Sllang a1
Kolambugan
Riverside 19
Austin Halghts 21
Sta Mifo 10
Manga Sd
Titurmod 1m
Lala
San Miguel 150
Finuyak g
Darumawang liaya 21
Maranding 225
Reabe 13
Tubod
TanguegLiran 32
Pigcarangan 291
Bulod a3
Poblacion 304
Misamis Oriental 342 |
El Salvador City |
Amaoros 4
Aodugan 13
Claveria
FPoblacion 25
Kinogultan
Bolisong 41
s Tl v 3
Sugbongocogon
Pobilacion 25
Alicomohan &
Tallsayan
Zan Joze 108
Funta Sanliago 13
Sta. Ines 48
Tagbocbos ]
Pobiacton &
CARAGA 803
Agusan del Sur 278
Bayugan City
25 Poblacion Lope A, Asis Gymnasium
&b Taglatawan Brgy. Hall
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Bayugan City 75 Sta. Teresita Brgy. Hall
20 Sta. Ireng Brgy. Hall
63 Mol Brgy. Hall
Surigao del Norte 288
Malimono
Cayawan 2 Cayawan E.S.
Tinago 85
Sizon
Mabuhay 27 Mabuhay E.S.
San Pabio 1 Brgy, Hall
San Benito
Zan Juan & Frivate House
Talisay 1 Private House
Surigao City
Washington 108 Provincial Ennmntin;ﬁﬁz%ﬁ’zﬂggmn and San Juan),
Rizal 20 Brgy. Hall
Sta. Monica
Abad Sanfos 3 Elementary School
Claver
Tayaga Pob. East 36 Tayaga Evac Center
Surigao del Sur 67
Cagwait
Arag-asan &7 Aras-asan Gym
|Dinagat Island 159
San Jose
Dan Ruben & Don Ruben E. Ecleo Sr. National High School
Matingba 15 San Jose CES
Loreto
FPanameaaon 21 Brgy. Hall, Brgy. Gym, Binthing Facility
Esperanza 40 Esperanza E.S, Esperanza Evac Center, Tighas Residence
Basilisa
Ferdinand 27 Brgy. Hall, Day Care Center
Sta. Mifa 17 PEMA Chapter, Sto Nifio E.S
Tag-abaca 31 Brgy. Hall, Tag-abaca E.S
Agusan del Norte 1 |
Butuan City
Bonban 11 Bonbon Covered Court

Sourcas: DILG, OCD X and CARAGA
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SitRep No. &

TAB D
Preparedness Measures and Effects of TD "AGATON"
COST OF A CE
As of 04 January 2018, 8:00 AM
REGION /| PROVINCE D3SWD () LGU (#) TOTAL (P)

GRAND TOTAL 833,027.00 139,083.00] 1,072.110.00
REGION VI e 61,560.00 61,580.00]
Aklan I 32,600.00 32,600.00
Kalibo {Capilal) 32,600.00 32,600.00

Capiz == 28,980.00 28,880.00
Dao 4,500.00 4,500.00]
Panitan 24,480.00 24 480.00)|
REGION Vil 753,027.00 | - 753,027.00]
Bohol 66,240.00] : 66,240.00|
Inabarga 24 840.00 24 840.00]
Lobog 35,280.00 35,280.00|
Sevilla §,120.00 &,120.00]
Cebu 686,787.00] - 686,787.00]
Toledo City 686,787.00 686,787.00

REGION VIl 180,000.00 180,000.00
Eastern Samar 180,000.00) 180,000.00
Artechs 180,000.00 180,000.00

CARAGA - 77,503.00 77,503.00
Agusan del Norte = 53,450.00 53 450.00|
Butuan City (capital) 7.700.00 7.700.00]
Carmen 1,000.00 1,000.00]
Nasipit 4,350.00 4,350,00]
Tubay 40.400.00 40,400.00]
Surigao del Norte 4 7,236.00 7,236.00|
Sison 7.236.00 7.236.00

Surlgao del Sur I 16,817.00 16,817.00
Cagwait 16,817.00 16,817.00

Sounce: m‘ﬁmlﬂwﬂ B on TO "AGATON" &8 of 04 January S078, 248
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