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I. SITUATION OVERVIEW

The Lenten Season or Semana Santa is a significant annual observance of the
majority of the Roman Catholics to go to places of worship to reflect and for some it is an
opportunity for families to spend time together during the long holiday.

It begins on Palm Sunday and continues on through Maundy Thursday, when
businesses in the Philippines either shut down its operations until Black Saturday. Many
communities observe Spanish-influenced Catholic rituals such as processions, with many
having been practiced with pre-Hispanic beliefs.

Easter Sunday culminates the celebration of Semana Santa, viewed as the
greatest feast of the Church year. It is one of the most festive events, a day of joy and
celebration for the faithful commemorating Jesus Christ's resurrection from the dead.

Il. SPECIAL WEATHER OUTLOOK FOR THE LENTEN SEASON (15-21 March 2019)

The easterlies will be the dominating weather system to affect the entire
archipelago during the celebration of SEMANA SANTA.

On 15-17 April 2019, the whole country will have warm and humid weather
condition apart from scattered rainshowers and thunderstorms in the afternoon
particularly over Northern and Central Luzon.

On Maundy Thursday until Easter Sunday (April 18-21), mostly cloudy skies with
scattered rainshowers and thunderstorms will prevail over Visayas and Mindanao due to
Easterlies. The rest of the country will have warm and humid weather condition apart
from passing isolated rainshowers and thunderstorms in the afternoon.

Light to moderate winds will be coming from the east and southeast with slight to
moderate coastal waters.

lILWEATHER CONDITION (18 April 2019, 4:00 PM)
Synopsis: Easterlies affecting Southern Luzon, Visayas, and Mindanao

Palawan, Visayas, and Mindanao will experience partly cloudy to cloudy skies with
isolated rainshowers or thunderstorms caused by easterlies. Impacts include possible
flash floods during severe thunderstorms.



Metro Manila and the rest of the country will experience partly cloudy to cloudy skies
with isolated rainshowers or thunderstorms caused by localized thunderstorms. Impacts
include possible flash floods during severe thunderstorms.

IV. EFFECTS

A.

INCIDENT MONITORED

e On April 16, 2019, 1:30 PM, a vehicular accident transpired along San Jose OG
Road. One (1) injured victim was identified as Noel Samonte, 28 y/o male,
residing in Brgy. San Jose Guagua, Pampanga. The victim has been provided first
aid and brought to DPMMH.

V. DISASTER PREPAREDNESS
B. National Disaster Risk Reduction and Management Council
1. NDRRM Operations Center (NDRRMOC)

a.

b.

The Alert Status was raised to BLUE at the NDRRM Operations Center
effective 18 April 2019, 8:00 AM.

On 12 April 2017, issued Memorandum No. 39, s. 2019 to all Chairpersons,
RDRRMCs/OCD Regional Directors directing them to raise their respective
operations centers’ alert status to BLUE ALERT, to continuously monitor
their respective area of responsibilities (AORs), report untoward incidents to
the NDRRMC Operations Center, and undertake precautionary measures if
situation warrants.

. Likewise, a memorandum was sent to NDRRMC Member Agencies to

monitor, record, document, consolidate, and report all related incidents with
various activities and actions taken by their agency and local offices in their
respective AOR and to submit their preparedness measures report and the
corresponding situational report/update thereon. A text message was also
disseminated to NDRRMC Member Agencies and RDRRMCs/OCDRCs to
that effect.

2. Department of Social Welfare and Development (DSWD)

Status of Prepositioned Resources: Stockpile and Standby Funds

The

DSWD Central Office (CO), Field Offices (FOs), and National Resource

Operations Center (NROC) have stockpiles and standby funds amounting to
#1,321,016,224.30 with breakdown as follows:

a.
A

Standby Funds
total of $420,398,277.60 standby funds in the CO and FOs. Of the said

amount, P379,175,082.35 is the available Quick Response Fund in the CO.

b. Stockpiles

A total of 320,019 Family Food Packs (FFPs) amounting to P127,671,978.26

and available Food and Non-food Items (FNIs) amounting to P772,945,968.44.

STOCKPILE TOTAL

STANDBY i Other Food Non-Food Sub-Total STANDBY

ElEEDOREICE FUNDS Eamily Fgod hacks Items, ltems (Food and FUNDS AND

Quantity Total Cost Total Cost Total Cost NFls) STOCKPILE
TOTAL 420,398,277.60 320,019 127,671,978.26 175,380,884.67 597,565,083.77 772,945,968.44 1,321,016,224.30
Central Office 379,175,082.35 - - - - - 379,175,082.35
NRLMB-NROC - 110,817 49,277,147.90 85,666,485.55 346,507,018.64 432,173,504.19 481,450,652.09
NRLMB-VDRC - 9,000 3,240,000.00 23,541,007.73 8,783,294.00 32,324,301.73 35,564,301.73
| 3,000,752.75 4,514 1,702,409.96 2,725,567.60 41,240,224.78 43,965,792.38 48,668,955.09
11 2,477,816.92 7.714 2,653,910.28 5,107,814.00 177,919.59 5,285,733.59 10,417,460.79
1] 2,484,557.00 26,177 10,118,127.62 355,719.70 259,588.00 615,307.70 13,217,992.32
CALABARZON 3,000,000.00 3,534 1,266,406.44 4,756,639.32 6,639,202.71 11,395,842.03 15,662,248 .47




STOCKPILE TOTAL
eioorsice | SR il ool (o [ BenT T s STANDRY
Quantity Total Cost Total Cost Total Cost NFis) STOCKPILE
MIMAROPA 1,754,714.78 18,771 7,846,278.00 3,6564,739.72 859,605.00 4,514,344.72 14,115,337.50
Vv 3,000,000.00 21,509 8,240,941.50 3.715,716.80 40,993,868.97 44,709,585.77 55,850,627.27
Wil 1,400,400.00 5,338 1,926,616.32 10,035,521.50 7,027,048.20 17,062,569.70 20,389,586.02
Vil - 4,915 1,769,400.00 8,254,983.47 17,509,590.52 25,764,573.99 27,533,973.99
Vi 3,001,960.00 29,523 10,670,202.66 1,331,639.16 1,210,683.00 2,542,322.16 16,214,484.82
IX 2,780,581.35 17,851 6,426,360.00 2,425,410.00 3,793,242.65 6,218,652.65 15,425,594.00
X 3,000,000.00 19,912 7,304,085.94 5,803,823.00 98,529,822.16 104,423,645.16 114,727,731.10
Xl 3,028,750.00 7,264 2,625,209.60 4,960,400.00 10,855,443.49 15,815,843.49 21,469,803.09
Xl 3,000,433.00 4,603 1,845,803.00 2,103,532.67 912,957.26 3,016,489.93 7,862,725.83
CARAGA 3,000,000.00 11,585 4,224,707.70 2,301,902.90 6,355,495.95 8,657,398.85 15,882,106.55
NCR 3,292,543.50 1,720 647,080.24 1,621,524.15 928,770.00 2,5650,294.15 6,489,917.89
CAR 3,000,685.95 15,272 5,887,291.10 6,928,457.40 4,981,308.85 11,909,766.25 20,797,743.30
Note: Standby Funds for Region VIl is on process and for approval.
A. Regional / Local Disaster Risk Reduction and Management Councils
(R/LDRRMCs)
e Raised Alert Status of RDRRMCs ICOW SEMANA SANTA 2019:
OCD REGIONS ALERT STATUS DATE
| Blue Alert 18 April 2019
Il Blue Alert 16 April 2019
1l Blue Alert 14-22 April 2019
CALABARZON Blue Alert 16-23 April 2019
MIMAROPA Blue Alert since 4 I\/Iarch‘.~201 9 due to
El Nifio
V Blue Alert 12nn, 15 April 2019
VI Blue Alert 18 April 2019
VIl Blue Alert 18-22 April 2019
VIl Blue Alert 17 April 2019
IX Blue Alert 18 April 2019
X Blue Alert 18-22 April 2019
Xl Blue Alert 18-22 April 2019
Xl Blue Alert 16-22 April 2019
CARAGA Blue Alert 18 April 2019
BARMM Blue Alert 18-22 April 2019
Blue Alert since 07 January 2019 due
CAR .
to Panagbenga Festival
NCR Blue Alert 17 April 2019

1. RDRRMC I ,

Office of Civil Defense (OCD) |

e Organized a Pre-Disaster Risk Assessment meeting at Ariana Hotel,
Paringao, Bauang, La Union on 12 April 2019 to discuss the preparedness
measures of each agency, harmonize response operations and -address the
operational gaps of all frontline agencies during the observance of Semana
Santa 2019.

» Consolidated and disseminated contact information of response agencies to
all RDRRMC 1 member agencies to allow faster and efficient communication
and coordination on incidents monitored.

e Maintained updated inventory of response resources and directories of
RDRRMC1 Member-Agencies and Provincial DRRM Offices.

» Continuous dissemination of weather bulletins and other warnings to all

stakeholders.




PDRRMC Sta. Barbara, Pangasinan

2.

Monitoring and prepared all necessary equipment for possible response.
Closely monitoring all Churches within the AOR for the Pilgrimage.
Coordinated with BFP-Sta. Barbara headed by SFO3 Ismael L. Ico, Municipal
Fire Marshall.

Coordinated with PNP-Sta. Barbara Police Station headed by PCI Arvin G.
Jacob, Chief of Police.

Alerted all volunteers.

Continuous monitoring from PAGASA, NDRRMC, PDRRMO, Project Noah
and DILG CODIX for possible weather disturbance during the Semana Santa
2019.

RDRRMC I TR A i : |

ocD i

Issued CVDRRMC Memorandum No. 9, s 2019 dated 8 April 2019 to all
Cagayan Valley DRRMC member agencies and Chairpersons of P/C/M
DRRMCs re raising of Alert Status to Blue in relation to the Observance of the
Lenten Season.

In close coordination with CVDRRMC Member- Agencies, P/C/MDRRMCs
and other stakeholders.

DSWD Field Office (FO) Ii

Raised alert status to BLUE.

Prepositioned a total of 12, 046 family food packs and available standby funds
of amounting to #2,477,816.92 for immediate augmentation to affected
families in the event of an emergency or disaster.

Disaster Management and Response Teams (DMRT) Social Welfare and
Development Teams (SWATs) and Municipal Action Teams (MATs) are on-
call in case of disaster/ emergency.

DILG FO I

Disseminated CYDRRMC Memorandum No. 9, s 2019 dated April 8, 2019 to
all LGUs re: Raising of Alert Status at the CVDRRMOC and LDRRMOCs to
Blue in relation to the Observance of the Lenten Season

Reactivated the DILG Regional and Provincial OpCen.

DPWH FO I

Prepositioned manpower and heavy equipment along strategic areas.
Established public assistance desk, 24 hrs on standby.
Deployed Motorist Assistant Teams at major thoroughfares.

Police Regional Office (PRO) Il

Intensification of intelligence driven and manage patrols in areas where they
are most needed;

Establishment of Police Assistance Desks (PADs) in all places of
convergence, terminals, seaports, and airports;

Strategic deployment of Road SafetyMarshalls  (RSMs) in
major thoroughfares and Public Safety Forces (PSF) in control points/areas;
and Conduct of Beat/Foot/Mobile Patrol.

BFP FOII

All operating units are place in code red/ full alert status 16-20 April 2019.



Advised lower units to establish a motorists assistance center along major
thoroughfares.

Directed lower units to provide/render medical assistance, first aid and rescue
if needed.

Special rescue unit and emergency medical services of the regional office are
on standby ready to respond to any eventualities.

Advised lower units to report any untoward incidents in their respective AORs
immediately.

Directed lower units to activate their respective contigency plans on SUMVAC
during worst case scenarios.

DOH FOII

Activated code white alert including the DOH-retained hospitals DMO |V and
V.

Prepositioned drugs and meds to the different PDOHOS to augment logistics
in the RHUS.

Posted IEC materials on social media account re: road safety, most common
illnesses during hot season and other related health advisories.

Airing of health messages and advisories to radio stations.

Coast Guard District North Eastern Luzon (CGDNELZN)

All CGDNELZN Units is on "Heightened Alert” on 08-25 April 2019 for the
preparation, mobilization and execution of Implementation Plan for re
observance of Holy Week. All units are advised to undertake the following:

o CGDNELZN in coordination with PPA or CPA as lead agencies and
other concerned government agencies shall implement 24/7 operations
of the DOTr MALASAKIT HELP DESK (MHD) from 08-25 April 2019 in
all ports, harbors and appropriate area where heavy influx of passenger
is expected

o Coordinate with PPA and other concerned agencies to observe a one
stop- shop MALASAKIT HELP DESK to detail personnel for 24-hrs
posting during the OPLAN BIYAHING AYOS: SEMANA SANTA 2019 as
DOTr directive to ensure the availability of personnel in rendering
assistance 24- hrs a day;

o Shall intensity VSEI/MPDI and safety inspections to all vessels, water
crafts, recreational facilities to ensure safety and security of the riding
public;

o Shall act as facilitators on the requests and complaints of the public, and
shall refer the matter on hand to the office and/or shipping/boat operators
concerned. The safety and security of the vessels/watercrafts and its
passengers shall remain the responsibility of the operation and owner;

o The operations of colorum/undocumented  watercrafts  shall  not
be permitted thru an intensified and sustainable public awareness
campaign and strict enforcement of law/regulations against violator;

o All CG Stations/ Sub-station shall organize Deployable Response Group

o (DRG) that is ready to respond in cases of crisis and emergencies.

o All CG Stations/ Sub-station shall conduct social engineering on coastal
barangay with regards to reminders against colorum water transportation
and to all fishermen venturing at sea;

o All CG Stations/ Sub-station shall conduct Coastal Cleanup prior and
after the activities; and



o All CG Stations/ Sub-station shall ensure that all PCG initiated activities
in their respective AOR are will be covered by media.

BFAR FO I

e Continuously monitors AOR re expected upsurge in the demand of fish during
the Lenten Season.

¢ Rescue Team members are on standby.

o Deployed of Response Assets in the different Monitoring, Control and
Surveillance Stations in the Region.

e Ensured that emergency communication lines are functional and available.

Southern Isabela General Hospital

e On heightened alert and activated Incident Management Team.

e Ensured availability of staff.

o Conducted inventory of medicines, supplies and other logistical support.

PDRRMC Cagayan

e Activated Operations Center for monitoring.

e Alerted the following:
o Task Force Lingkod Cagayan (TFLC);
o Provincial Office for People Empowerment (POPE); and
o Quick Response Team (QRT)/ Responders.

MDRRMC Lallo, Cagayan

e Activation of the Emergency Operations Center.

e Established First Aid Station/ Motorist Assistance Center.

¢ Maintenance of Portable and Handheld radios of every Barangay for effective
communication system.

e Conducted inventory and Maintenance of Response Assets/ Equipment.

PDRRMC Isabela

o Established First Aid Station and Motorist Assistance Center.

e Directed all LDRRMCs to established Motorist/Public Assistance Center, and
conduct active monitoring of their respective AOR

o Initiated the installation of indigenous floating devices in rivers particularly
those areas with history of drowning incidents.

MDRRMC Naguilian, Isabela

e Activated the Emergency Operations Center.

e Convened the MDRRMO personnel and the NR101 Team to discuss
Contingency Plan and Preparedness Plan for Semana Santa 2019.

» Conducted Inventory of Emergency Response Assets/ Equipment.

e Installed a Safety or proper Signages at strategic locations along rivers with
history of drowning incidents.

e Established First Aid Stations/ Outposts/ Motorist Assistance Center.

PDRRMC Nueva Vizcaya

e On Blue Alert Status.

e Conducted a meeting in preparation for the observance of the Holy Week
2019 on April 14, 2019.

*» PNP Nueva Vizcaya established public assistance desk in all municipalities.

e DPWH - DEO and PEQ prepositioned manpower and heavy equipment along
strategic areas.



e Provincial Administrators Office coordinated and established link with the NV
Lakbay Alalay member agencies.

e Land Transportation Office (LTO) established help desk in strategic areas and
continuously monitoring conveyances of passengers.

e Continuous coordination with MDRRMC member agencies and DRRM
Offices re HOLY WEEK 2019.

e Continuous monitoring of the traffic/road status.

MDRRMC Dupax Del Norte, and Aritao Nueva Vizcaya

e Activation of the Emergency operations Center.

e Established First Aid Stations/ Motorist Assistance Center.

e Maintained a close coordination with PDRRMO — Nueva Vizcaya, PNP and
other concerned agencies.

MDRRMC Diadi, Nueva Vizcaya

e Convened the Council to discuss Contingency Plan and Preparedness Plan
for Semana Santa 2019.

e Activation of the Emergency operations Center.

e Established First Aid Stations/ Motorist Assistance Center.

PDRRMC Quirino

e Alerted all concerned agencies re monitoring of any eventualities that may
happen during the duration of the Lenten Season.

e Maintain 24/7 Emergency Operation Center.

e Installed safety signage in conspicuous places and established Public
Assistance/First Aid Station/Motorist Assistance Center.

MDRRMC Nagtipunan, Quirino

e Activated the Emergency Operations Center.

e Established Public Assistance/ First Aid Station/ Motorist Assistance
Center.

e Conducted Inventory of Emergency Response Assets/ Equipment.

3. RDRRMC il

ocbD Il

e On BLUE alert status to closely monitor the AOR for any untoward incidents
during the period of the observance of Semana Santa.

e Released RDRRMC3 Memo No 23 s. 2019 Dated 10 April 2019 Re: Raising
Alert Status of Operations Center for the observance of Holy Week (Semana
Santa) 2019 to RDRRMC3 and All LGUs within AOR.

e Presided Meeting on 12 April 2019 Re: Preparedness Measure of RDRRMC3
Member Agencies and LGUs in the upcoming observance of Semana Santa
2019.

e Disseminated NDRRMC Advisories on Public Weather Forecast,
Thunderstorm Advisory and other Advisories to all concerned Local Chief
Executives, Local DRRM Officers and Regional DRRMCs Members through
SMS, facsimile and email for widest dissemination of information and
warnings.

e Directed P/C/MDRRMOs to be on alert status and monitor their AOR, Advice
the public to take appropriate actions as necessary and to disseminate
warning advisories to the public and other concern.



Continuously monitoring situation and other incidents in our AOR. Closely
coordinating with concerned LGUs on related situation.

Deployed different Government Agencies and Rescue Teams in various
municipalities in Bulacan and Pampanga for the safe and peaceful observance
of the Holy Week.

DILG lli

Released advisory re: Activation of Operations Center for Semana Santa
2019, to Central Luzon LGUs.

Directed other resource multipliers (City/Municipal Marshalls, Barangay
Tanod) to ensure peace and order in their respective areas.

PDRRMC Angeles

Implemented Executive Order No. 4-19 Suspension of work in Government
Offices of the city on April 17, 2019, in anticipation of the massive traffic to be
caused by the influx of both pilgrims and tourists.

PDRRMC Aurora

On Blue Alert Status starting 15 April 2019, which is being manned by
concerned personnel on 24/7 duty and Incident Management Team under
Unified Command to manage the monitoring of the general situation.
Conducted PNP, BFP, and AFP joint inspection on the readiness of the
resorts to accept guests.

Instructed LDRRMCs/PNP/BFP/DPWH and Philippine Coast Guard to prepare
and submit plans for the implementation of OPLAN SUMVAC 2019.

Instructed LGUs/LDRRMCs to activate their respective operation centers on
Blue Alert Statuses starting April 16 to 22, 2019 during implementation of
OPLAN SUMVAC 2019 through a Memorandum signed by the Governor on
15 April 2019.

Deployed a composite emergency response team to So. Hiwalayan, Brgy.
Bacong, San Luis, Aurora starting 15 April 2019, from 7:00AM to 6:00 PM to
provide roadside assistance to all kinds of motorists that are expected to visit
the province.

Alerted all BDRRMCs to monitor their respective areas of responsibility for
peace and order and safety of commuters.

Established and activated twenty (20) staging areas manned by PNP, BFP,
AFP, MDRRMO Personnel, BDRRMC, BPATs, and Rescue and
Communication Volunteers to provide public emergency assistance to
motorists (at entrance and exit points of the municipality and along national
highway going to DICADI area).

MDRRMC Baler implemented the policy re: No activity in the coastal areas of
Baler, this was strictly enforced to avoid any untoward water-related accidents.
Aurora Police Provincial Office implemented the “APPO IMPLAN 03/2019
(Ligtas SUMVAC 2019)", and deployed a total of 457 PNP Personnel in
strategic areas.

Aurora District Engineering Office deployed Motorist Assistance Teams in
compliance to DPWH Secretary's Memorandum dated April 1, 2019, DPWH
ADEO, to provide motorists and pedestrians prompt and reliable assistance
during the Holy Week.

BFP Aurora implemented the IMPLAN Re Oplan Semana Santa “Lakbay
Alalay 2019", and deployed all response unit in their respective AOR.



e Coast Guard Station Aurora implemented the “OPLAN Byaheng Ayos:
Semana Santa 2019", and deployed response group to CGS Aurora,
Casiguran, Dingalan and Dilasal.

PDRRMC Bataan

e Placed all PNP personnel on post re Route Security Motorist assistance at
Gabon junction.

e Installed Police and BFP Assistance Desk re: OPLAN SUMVAC 2019.

PDRRMC Bulacan

e Discussed Oplan Lakbay Alalay/ Sumvac 2019 by Bulacan Rescue during
Meeting for Preparation of Oplan Sumvac 2019.

e Attended Meeting at OCD regarding preparation for Oplan Lakbay Alalay 2019

e Released Emergency Tips for Lenten Season and BLOWBAG RULE on
Social Media Accounts.

e Established First Aid and Motorist Assistance Centers in different conspicuous
places in the province.

e Established LGU's Incident Command Post and Police Assistance Desks
visibility (Plan SUMVAC).

e Prepositioned rescue teams, increased Police visibility and patrolling on
churches and other crowded places.

PDRRMC Nueva Ecija

e Placed all assets necessary in ensuring peace and order, and public safety
are on standby in case of emergency.

e Established close coordination with PNP, BFP and other security and safety
authorities.

e Mobilized law and traffic enforcers, barangay tanod, barangay peacekeeping
action teams, and public safety officer.

PDRRMC Pampanga

e Mobilized law enforcers, traffic enforcers and barangays to assist the public in
ensuring peace and order and traffic management.

* Advised and issued Memorandum to all C/MDRRMQOs for the Oplan SumVac.

PDRRMC Tarlac

e Informed the Provincial Government and all its LGUs the latest advisory
regarding the activation of the Operations Center, in the observance of the
Semana Santa 2019.

e Installed Assistance Desk in Camiling, Gerona, and Concepcion; and Police
checkpoints in 4 barangays of Concepcion.

PDRRMC Zambales

e Established booths, assistance desks, and checkpoints to assist motorists.

e MDRRMO of LGU Botolan, informed Barangay Officials specially the coastal
barangays to deploy Brgy. Tanods along the beaches to provide assistance to
tourists if necessary, and to respond in case of emergency.

e MDRRMO of San Marcelino will augment forces starting Maundy Thursday
until Easter Sunday.



4. RDRRMC CALABARZON

Enjoined RDRRMC Member Agencies, especially those involved in Response,
to raise their alert status and activate their respective Operations Center.

OCD CALABARZON

Issued RDRRMC Memo Number 4, s.2019 to all CALABARZON Local DRRM
Councils dated 28 March 2019 re the implementation of preparedness
measures of for Semana Santa and Summer Vacation 2019.

Conducted a meeting regarding the preparedness measures of RDRRMC
Member Agencies and PDRRMOs as part of the agenda for the RDRRMC Full
Council Meeting on 12 April 2019.

Coordinated with Philippine Information Agency and other media partners for
dissemination of information in connection with the safe observance of the
Lenten season.

DILG CALABARZON

Convened the Local Peace and Order Council (LPOC) for action planning,
anticipating and preparing for the heavy movement of people from various
places, which shall focus on ensuring the adequate transportation, medical
emergency services, with peace, order and public safety at the highest priority.
Established close coordination with concerned local authorities, i.e PNP, BFP,
and other security and safety authorities.

Strengthened information dissemination of emergency hotline numbers.

DOH CALABARZON

Continuous monitoring of health emergencies within the 5 provinces of
CALABARZON Region related to Semana Santa.

Disseminated the memo re the Declaration of Code White Alert in Observance
of the Lenten Season 2019 to all regional personnel (duty teams), provincial
health team leaders, and development management officers of every province
for monitoring of health-related emergencies.

Maintenance of prepositioned medicines at the 5 Provincial DOH Offices.
Maintenance of prepositioned medicines and logistics at the Supply Section of
the Regional Office.

PRO CALABARZON

Regional Director issued directive to activate the OPLAN LIGTAS SUMVAC of
all Provincial Police Offices, and City and Municipal Police Offices and ensure
police visibility in the identified critical areas to ensure the safety of the visitors,
tourist and local locals during the observance of Holy Week.

Established Police Assistance Center and ensured maximum police
assistance in all places of convergence particularly bus terminals, seaports
and recreational areas.

Prepositioned RMFB and Quick Reaction Teams for deployment and or
augmentation as the need arises.

Deployed road safety marshals in major thoroughfares and roads leading to
places of convergence, tourist destinations, and recreational areas to assist
motorists.

Conducted appropriate security measures at seaports and shorelines.
Coordinated with different civic and amateur radio groups/associations to
assist the PNP in the monitoring and reporting of incidents, traffic situations,
and motorist assistance.
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NATIONAL INTELLIGENCE COORDINATING AGENCY

Activation of Regional Fusion Center IV.
In close coordination with the law enforcement agencies and intelligence.

PCG Southern Tagalog District and NCR

Instructed Coast Guard Personnel who render duty in the ports to implement

inspection of baggage and implement security layers in ports and passenger

terminals.

Activated operations center and raised alert status effective 8 April 2019 to 25

April 2019 to closely monitor all ports in the AOR re Oplan Semana Santa

2019.

Placed all Coast Guard Detachments in the CALABARZON region in FULL

ALERT and tasked operatives to man the help desk in the ports.

Deployed K-9 units to PPA Batangas in addition to port security forces.

Conducted social engineering on coastal Barangays with regards to reminders

against colorum water transportation and to all fishermen venturing to sea;

and

Coordinated with PPA as lead agency and other concerned government

agencies to implement 24/7 operations of the DOTr MALASAKIT HELP DESK

(MHD) in all ports, harbors and appropriate areas where heavy influx of

passengers is expected with the following conditions:

o Must have the capability to provide the travel advisories, facilitate
complaint and immediate medical assistance to the riding public; and
o Additional MHDs can be established in one port if necessary and should

be strategically situated in areas where they are accessible and visible
to the passengers.

DPWH CALABARZON

Activated the “Lakbay Alalay” Program, a service tradition for motorists during
special occasion to provide prompt and reliable assistance from to motorists
including local and foreign tourists who will take opportunity of the Lenten
break for their summer trip.

Installed proper signages and warning signs within clear and safe sight
distance of all ongoing construction projects.

Installed legible informational and directional signs on conspicuous locations
along national roads.

Conducted maintenance of road sections and pavement markings.

LTO CALABARZON

Conducted pre-departure inspection of buses and its accessories at terminals
for road-worthiness and markings/signage requirements.

Conducted roadside roadworthiness inspection.

Continuous IEC campaign on RA 8750 aka Seat Belts Use Act of 1999.
Conducted lateral coordination with other participating law enforcement
agencies to provide safety and security measures to motorists and
passengers.

Assisted local traffic enforcers and in traffic direction and control through
prepositioning of regional and provincial enforcers.
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PPA Batangas

Coordinated with Port Police, PCG, PNP Maritime and other Government
Enforcement Agencies for the conduct of patrolling and heightening of security
throughout the port.

Inspected all installed safety and security equipment/tools such as baggage X-
ray scanner and walk-thru detectors, CCTVs, and directional signs to ensure
their availability and that they are in good working condition.

Established passenger assistance centers and help desks, and media centers.
Inspected the ticketing system and weighbridge for the loading of trucks and
cargoes and ensured that they are in good operating condition.

Inspection and maintenance of passenger terminal buildings and related
facilities.

Preparation of contingency measures and the preparation of the use of ICS in
cases of emergencies/disasters.

Appointed a reporting team dedicated for Oplan-related statistical data.
Established medicalffirst aid booths consisting of first aid volunteers, medical
practitioners, and ambulances.

PDRRMC Cavite

Prepositioned emergency rescue and response resources at the PDRRM
EOC, Trece Martires City, Cavite.

Distributed IEC materials and posting of tarpaulins in conspicuous places.
Conducted roving of three (3) ERTs in the upland and coastal areas, malls,
churches and recreational parks (4-man team each).

Installed five (5) First Aid Stations for emergency medical response in five
major roads in the province.

PDRRMC Laguna

Disseminated memorandum, advisories and other updates re Oplan Semana
Santa 2019 to all C/MDRRMOs via calls, texts, e-mails, radios and social
media in the province.

Placed OpCen on “BLUE" alert status to closely monitor possible incidents
regarding the Oplan Semana Santa 2019.

Placed rescue vehicles and equipment on standby for possible augmentation.
Closely coordinating with Laguna Tourism Culture Arts and Trade Office to
closely monitor tourism sites in the province.

Activated the Provincial Incident Management Team.

PDRRMC Batangas

Activated Operations Center.

Conducted a meeting with the concerned PDRRMC member agencies and
volunteer groups for deployment plans on security, peace and order, counter
insurgency, traffic management, road management, “Bantay Dagat’, and
emergency medical management.

Prepositioned and inspected response teams (SAR, medical, communications,
fire) and equipment.

PDRRMC Rizal

Activated Operations Center.
Full operation of Lakbay Alalay that includes traffic rerouting scheme on
heavily affected areas.
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Close monitoring of major roads expected to be affected due to the Annual
Penitential Walk of Pilgrims going to Antipolo Cathedral and White Cross in
Antipolo City.

Coordinated with MERALCO for the inspection and repair of streetlights and
other lighting facilities along affected roads for the annual pilgrimage.

Advised C/MDRRMCs involved in the annual pilgrimage to put up public
address (PA) systems in strategic locations to constantly announce safety
reminders.

Conducted Inter-Agency Meeting re Security Plan for Semana Santa.
Established inter-agency public assistance centers and public assistance
desks in strategic places to also cater to medical, hydration, and other basic
needs of the pilgrims.

Formulated Contingency Plan for Oplan Semana Santa 2019 and activated
Task Force Semana Santa 2019 in close coordination with Rizal PPO.
Installed directional signs for motorists, including rerouting plans.

Issued announcements and safety reminders through Catholic churches,
social media, traditional mass media, and billboards.

PDRRMC Quezon

Activated Operations Center.

Conducted a coordination and Emergency Response and Preparedness
meetings with concerned PDRRMC member agencies re Oplan Semana
Santa 2019.

Provision of pilgrimage assistance to LDRRMOs in Dolores Quezon and
Kamay ni Hesus in Lucban Quezon.

5. RDRRMC MIMAROPA
OCD MIMAROPA

Issued Memorandum to RDRRMC MIMAROPA and LDRRMOs MIMAROPA
re Preparedness Measure in Observance of SEMANA SANTA 2019.
Continuous coordination with response agency and monitoring of area of
responsibility.

Coordinated with PPA and Coast Guard Stations re influx of seafaring public.
Conducted monitoring of High-Density Population Gathering in Boac, Mogpog,
Sta. Cruz, Buenavista, GAsan and Torrijos, Marindugue ICOW the
Observance of Semana Santa 2019.

MARINA MIMAROPA

Special Order No. 167 dated 05 April 2019 was issued creating a monitoring
team that would conduct compliance monitoring of passengers vessels in
different ports i.e. Batangas, Calapan, Lucena, Marinduque and Palawan.
Requested augmentation from the MARINA Central Office to be deployed in
Marindugue and Mindoro to conduct compliance monitoring activities
Personnel of Marina attended various meetings called by several port
stakeholders relative to the implementation of Plan Semana Santa 2019.
Special permits are to be issued to shipping operators relative to the relaxation
schedule of trips during the period of Oplan.

Posting in conspicuous places at the port of the “Oplan Semana Santa 2019”
tarpaulins.

DOH MIMAROPA

Raised alert status effective 12 - 23 April 2019.
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e Prepositioned drugs, medicines and medical supplies and vehicles.

PDRRMC Oriental Mindoro

o Provided Help/Information Desk for assistance at the Provincial Capitol
Complex.

e Continuous monitoring of seaports, public utility vehicle terminals, beaches
and other places of convergence.

e Monitoring of mobility of inbound and outbound passengers and vehicles in
Oriental Mindoro.

MDRRMC Baco, Oriental Mindoro

e Activated Emergency Operation Center and placed two (2) ambulances on
standby.

e Deployed personnel at in four (4) major areas for monitoring and rescue
assistance (Tagbungan and Hidden paradise, Pretel and Bayanan, Tiboy and
coastal areas.

¢ Conducted MDRRMC Council Meeting on April 15, 2019.

MDRRMC Puerto Galera, Oriental Mindoro

e Formulated deployment plan in Observance of Semana Santa.

e Deployed MDRRMO personnel with other partner agencies in tourist
destination per barangay, especially in Puerto Gallera Port and White Beach
Puerto Galera.

MDRRMC Roxas, Oriental Mindoro
e Conducted MDRRMC Meeting re Preparedness Measure for Semana Santa
2019.

MDRRMC Pinamalayan, Oriental Mindoro

e Activated Emergency Operation Center.

o Installed First Aid Station in strategic areas and deployment of roving Medical
Team.

e Established Medical Station on crowded and High Risk areas for the Whole
Celebration.

e Prepared Logistical Requirements for effective response.

PDRRMC Palawan

e Sent Memorandum to all PDRRMO staff and MDRRMOs regarding the
activation of Operation Center.

e Placed rescue teams on standby alert for augmentation and deployment and
prepositioned fire trucks, police, uniformed personnel and emergency
responders in strategic areas.

e Placed Palawan Rescue 165 responders on alert status and on 24/7
monitoring.

CDRRMC Puerto Galera, Palawan

» Active coordination with barangay DRRMCs, Traffic Management Office, BFP,
PNP and Coast Guard District Palawan through the communication system
Puerto Princesa City 911 Emergency Call Center.

e Set up First Aid Station at Pilgrimage site through CDRRMC member
agencies (CHO, Kilos AGAD Action Center).

MDRRMC Coron, Palawan
e Activated the Operation Center effective 8 AM, 17-21 April 2019.

14



e On standby monitoring for any untoward incident and coordination with
different agencies, BDRRMC and other concerned organizations.

MDRRMC Taytay, Palawan
e Activated Operation Center for monitoring and coordination.
e Placed rescue vehicle and equipment on standby status.

MDRRMC Bataraza, Palawan
e Placed ambulance and first aid station on standby at the church.
e Conducted blood pressure monitoring.

MDRRMC Sofronio Espanola, Palawan

e Activation of EOC on April 18-20, 2019.

e Conduct monitoring within AOR in coordination with PNP, BFP, MDRRMO
Responders and RHU.

MDRRMC San Agustin, Romblon

e Conducted MDRRMC Meeting re Preparedness Measure for Semana Santa
2019 on 10 April 2019.

e Provided service desk at Terminal Port composed of the lead agencies,
MDRRMO, PNP, PCG, Brgy Poblacion Volunteers.

e Activated Incident Command Post on 10 April 2019.

e Set up priority lane for PWD, senior citizens and pregnant mothers.

e Placed medics on standby.

MDRRMC San Jose, Romblon

e Tapped all Barangay Captains to mobilize their Barangay Tanods to secure
safety within their respective beaches.

e Deployed San Jose DRRM Volunteers to different tourist attractions island-
wide.

PDRRMC Marinduque

e Conducted a meeting with PPA, Provincial Government of Marindque,
PDRRMO, Mogpog MDRRMO, PNP Maritime, PCG and Shipping Lines on 19
March 2019.

e Conducted PDRA Meeting re Semana Santa 2019.

e Conducted inventory of logistics, SRR equipment, communication, food and
non-food item.

MDRRMC Naujan, Oriental Mindoro

e Conducted coordination with concerned agencies, volunteers and Brgy on
April 03, 2019.

e |dentified areas of concern: Strong Republic Nautical Highway.

e Established two (2) Incident Comman Post.

MDRRMC Victoria, Oriental Mindoro

e Activation of Labay Alalay sa Manlalakbay.

e Deployed three (3) teams for monitoring of terminals, swimming pools, rivers
and lakes in barangays.

e Deployed Teams at New Public Market, Poblacion 1, Victoria with ambulance
and rescue vehicle.
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MDRRMC Socorro, Oriental Mindoro

e Activated Emergency Operation Center and deployed MDRRMO Personnel,
Emergency Response Team, Medical Team at PVANS Terminal, Poblacion,
Zone | Socorro.

o Beat Patrolling along Flores De Mayo, Brgy. Zone IV, Zone lll Fr, Bernanrd
Peter St Zone Ill, Socorro, Oriental Mindoro.

o Established Police Assistance Desk along Strong Republic Nautical Highway.

MDRRMC Gloria, Oriental Mindoro

e Operation Center on alert status for monitoring, coordination and assistance in
Observance of Semana Santa 2019 from April 17-21, 2019.

e Prepared logistical requirements for effective response.

e Established Command Post for Lakbay Alalay/ Oplan Semana Santa Santa in
from Gloria Public Market along National Highway and near Sacred Heart
Parish Church.

e Ambulance and rescue vehicles are on standby.

e Ensured that emergency communication system are functional.

MDRRMC Bansud, Oriental Mindoro

e Activation of Emergency Operation Center.

o Deployed PNP at their outpost.

e Deployed MDRRMOC Personnel at coastal barangays.
e Provision of assistance to school reunions.

MDRRMC Bonagbong, Oriental Mindoro

e Activation of Emergency Operation Center.

e Provision of assistance to motorist (Lakbay Alalay).

o Disseminated letter to all coastal barangays for Bantay Dagat and Bantay llog.
e Deployed personnel at Aplaya Beach Resort and Orcunoma River.

MDRRMC Mansalay, Oriental Mindoro
Activation of Emergency Operation Center.

e Conducted a meeting regarding Oplan Semana Santa.

e Deployed MDRRMO Rescue team at Buktot Beach in Brgy. Manual Resort
from April 15-22, 2019.

o Established of Lakbay Alalay Post at Brgy. Del Mundo, Poblacion and Manaul.

e Conducted ocular visit and information dissemination for the traffic
management during Good Friday, Moriones Festival and Station of the Cross.

MDRRMC Bulalacao, Oriental Mindoro

e Activation of Emergency Operation Center.

e Conducted meeting regarding Oplan Semana Santa.

e Deployed MDRRMO personnel, MHO, BFP, PNP, PPa Bulalacao, MHO,
Bulalacao Emergency Rescue Team.

MDRRMC Gasan, Marinduque

e Deployed one (1) ambulance and two (2) Health personnel, PNP, BFP and
Kalutang Team during the “Parada ng mga Morion”.

e Conducted MDRRMC Meeting in preparation for the upcoming Semana Santa
2019.

e Conducted inventory of logistics, SRR equipment, communication, food and
non-food item.
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MDRRMC Buenavista, Marinduque

o Conducted MDRRMC Meeting in preparation for the upcoming Semana Santa
2019.

e Activated the Operation Center on 14 April 2019, 6AM.

MDRRMC Mogpog, Marinduque
e Conducted Operational Period Briefing at Incident Command Post through
IMT Mogpog.

MDRRMC Torrijos, Marinduque

e Conducted consultation meeting with all agencies concerned re Semana
Santa held at MDRRM Function Hall on 27 March 2019.

o Conducted responders and volunteers meeting on 28 March 2019.

e Activated Emergency Operations Center on 13 - 22 April 2019.

MDRRMC Boac, Marinduque

e Conducted Emergency Meeting re Preparation for Moriones Lenten Rites and
Summer Vacation.

e Conducted orientation on Incident Management System and finalized the
organizational structure.

MDRRMC Sta. Cruz, Marinduque
e Conducted Pre-Disaster Risk Assessment Meeting for Oplan Semana Santa
on 16 April 2019, 4:00 PM.

PDRRMC Occidental Mindoro

e The Emergency Response Unit of PDRRMO continuously monitor the
situation regarding Holy Week.

e The communication team is 24/7 open to receive reports and ready to respond
in times of emergency situation.

e Activated EOC and Response Cluster.

e Ensured all volunteers are on standby status.

o Attended Meeting on Lakbay Alalay on April 04, 2019 at TMO Port, ABra de
llog, Occidental Mindoro.

e The Operation of Oplan Lakbay Alalay 2019 will start on April 20-24, 2019 at
Matabang Port, Abra de llog, Occidental Mindoro.

MDRRMC San Jose, Occidental Mindoro

e Deployed Traffic personnel and road safety marshals along major
thoroughfares and rouse in assisting motorist, commuters and travellers.

o Established Public Assistance Desk (PAD's) to different convergence point,
particularly on crime prone areas.

e Conducted intelligence monitoring on potential target such as economic key
points, critical infrastructure, and areas of convergence within AOR.

e Conduct of Fire truck Visibility and distributed Fire Safety Leaflets.

e Spread Awareness on how to have a safe SEMANA SANTA “Lakbay Alalay”
through public announcement.

e Activated Search and Rescue Unit in alert status in beach/resorts for
immediate medical assistance in case of emergency.

e Strengthened the security of station, vital installation, facilities and equipment,
and commercial/residential establishments.

o Established ICS for proper coordination and support to all Oplan Semana
Santa 2019 Stakeholders.
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e Set-up First Aid/Medical Post with stand by responders and Emergency
Rescue Vehicle at the Aroma Beach, Barangay San Roque for immediate
emergency assistance to visitors and tourists.

e Conducted inspection and sea worthiness of sea vessels.

o Conducted beach visibility and patrol for immediate rescue operation in case
of emergency.

6. RDRRMC V

ocbv
e Disseminate Memo to LDRRMCs, RDRRMC Member Response and Support
Agencies to put DRUs on standby.

7. RDRRMC VI
DILG VI
o Established Bantay Lakbay along Areas of Responsibility.
e Deployed MDRRMO, PNP, BFP Personnel in strategic areas.
e Established Police Assistance Desks.
e Conducted coordinative meeting with MDRRMO and other concerned officials.
e Monitored scenarios for immediate response.
e Provision for emergency equipment and standby vehicle for quick response to

emergency situation.

DOST VI

e Remotely monitors the cumulative rainfall and water level through Bantay
Panahon website (http://bantaypanahon.dost6.info/)

* Provided periodic temperature data on available automated weather stations.

DSWD VI

e Have standby family food packs of 4,977 in the regional warehouse in Oton,
lloilo.

e Quick-Response Fund of worth PhP 3,000,000.00 is ready for augmentation if
needed.

* Non-Food Items and vehicles are also for standby for utilization in case of
response activation.

COAST GUARD WESTERM VISAYAS

o Established Oplan Biyaheng Ayos: Semana Santa 2019 from April 8, 2019 to
April 25, 2019 to ensure the orderly operation of sea transport facilities,
safe/convenient travel of the seafaring public and the safety and security of
resort visitors.

CAAP VI

e Established the Malasakit Help Desks in airports on March 26, 2019 until April
26, 2019. These are composed of different agencies namely CAAP, CAB,
OTS and LTFRB to provide assistance to all passengers.

PRO VI

e Established Ligtas SUMVAC 2019 to ensure peaceful and orderly conduct of
all activities related to summer vacation which shall include the provision of
public safety services.

o Continuous conduct of security coverage and traffic management operations.
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BFP VI

e Established OPLAN Semana Santa to ensure the maintenance of public
safety and provide medical assistance to the motoring public and awareness
on fire safety before leaving their respective houses.

DPWH VI
o Established LAKBAY ALALAY Program as Motorist Assistance Program and
to ensure road safety.

GLOBAL COMMUNICATORS AND WARNING NETWORK, INC. (GLOC)
o Established Holy Week/Summer Vacation (SUMVAC) Public Assistance
Operations 2019 from April 11 to 21, 2019.

PDRRMC Aklan

¢ MDRRMO, MHO, BFP, Malay Police Station (MPQO), PCG and KABALIKAT
CIVICOM are on heightened alert status

e MDRRMO, BFP, MPO, PCG deployed teams at various tourist spots and in all
barangays, they also deployed assets in critical areas.

o KABALIKAT CIVICOM provided welfare assistance desk

¢ MDRRMO OPCEN are on standby 24/7

PDRRMC Capiz

e Conducted safety briefing to the responders.

o Deployed team to various tourist spots in the province.

e Coordinated with City PNP, Coast Guard and BFP regarding Holy Week 2019.
e OPCEN is on alert status and on standby 24/7.

MDRRMC Jamindan, Capiz

e Convened a meeting with JRU and Staff in connection with the preparations of
Holy Week 2019 last April 3, 2019.

» Conducted prepositioning of medical supplies, tools and equipment to be use
during deployment last April 4, 2019.

¢ Conducted area monitoring for the route of procession on April 10, 2019.

e Conducted trees and electrical wirings clearing operation together with
CAPELCO and Brgy. Officials on April 15-16, 2019.

e Conducted Final Coordination meeting with the different offices and agencies
concerned (BFP, PNP, RHU, JRU, Brgy. Officials, Tanods and Traffic
enforcers) on April 17, 2019.

MDRRMC Sigma, Capiz

e Conducted coordination meeting with the MDRRMC

e Recalled all emergency responders and volunteers

o Established an Incident Command Post with stand by medical responders at
Mangoso Catholic Church, Mianay Catholic Church, and Sigma Catholic
Church

MDRRMC Dumarao, Capiz

e Conducted MDRRMC meeting, and briefing of the medical and security teams
composed of DERT, RHU, BFP and PNP

e Deployed medical teams (2 team from DERT and 1 team from RHU) on April
18-19, 2109 at Dumarao Public Plaza and Church

e Deployed PNP personnel on April 18-19, 2019 at Dumarao Public Plaza,
Church and Public Market
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o Deployed OPLAN LAKBAY ALALAY with BFP on April 18-19, 2019 at Public
Plaza, Church and National Highway

MDRRMC President Roxas, Capiz

e Conducted MDRRMC meeting in preparation for Holy Week 2019.

 Convened emergency responders to discuss preparedness measures and the
possible deployment during Semana Santa.

e Conducted road safety measures for motorists.

e Conducted monitoring to major churches and all coastal areas within AOR.

e Deployed First aid teams along national highway.

MDRRMC Panay, Capiz

e Conducted coordination meeting with the church, PNP, BFP, Traffic
Regulatory Unit and RHU.

¢ Conducted inventory of emergency equipment and supplies

e Established Staging areas in strategic locations for immediate response to any
untoward events.

e Deployed personnel to address public safety, transport security, health
emergency, peace and order and other human-induced and natural hazards.

MDRRMC Panitan, Capiz

e Conducted MDRRMC meeting on 11 April 2019 in preparation for the Holy
Week 2019 to assure the safety of the devotees and church goers during the
event.

MDRRMC Dumalag, Capiz

e Advised MDRRMO OPCEN, DRT and other concerned agencies to be on alert
status and on standby 24/7 starting April 15-21, 2019 re Holy Week 2019.

* Deployed team at Suhot Spring Resort, Dumalag Public Plaza, and churches
all over the municipality on April 18-21, 2019 with the DRT and volunteer
barangay rescue units.

MDRRMC Pilar, Capiz

e Conducted coordination meeting with partner agencies and barangay officials
before the deployment

e Activated the Emergency Operations Center in observance of holy week 2019

e Advised all barangay officials to closely monitor their AOR and report any
untoward incident related to holy week 2019

e Distributed emergency hotline numbers to every barangays and areas
concerned

e Deployed Medical and SAR teams on April 19, 2019 at Most Holy Trinity
Parish Church, Poblacion, Pilar, St. Vincent Ferrer Parish Church, Casanayan,
Pilar, Agtalin Shrine and St. Joseph the worker Parish Church, Dulangan, Pilar

e Medical and Rescue Equipment are prepositioned and ready to be utilize
during deployment

MDRRMC Roxas, Capiz
e nfull alert since 15 April 2019.

MDRRMC Tapaz, Capiz

e Coordinated with Tapaz Municipal Police Station and Tapaz Security Force

e Deployed team at St. Jerome Parish Church, Marugo Lake, Procession of the
cross and Panay River
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MDRRMC Bago City, Negros Occidental

Operation Center on 24/7 monitoring status for any possible untoward
incidents in AOR.

Communication line open to report any untoward incidents to the operation
center and undertake precautionary measures if situation warrants.

Personnel of CORRMO & CBERT Bago are all on monitoring and stand by
status.

Prepositioned equipment and vehicles needed for response for any untoward
incidents.

MDRRMC Candoni, Negros Occidental

Conducted Coordination meeting with the Community Disaster Volunteers
Conducted Inventory of Rescue Equipment, and Emergency Vehicle

Testing of Communication Facility (two-way radio repeater system)

Conducted Physical Assessment of high risk areas, and preparation for
possible deployment to identified high risk areas.

MDRRMC Escalante City, Negros Occidental

Coordinated with beach owners to station on-duty life guards and personnel
within their area.

Coordinated with the Escalante PNP regarding safety and traffic, and with
other concerned departments and stakeholders to be alert in case of untoward
incidents.

Stationed a medical team on April 17, 2019 at Immaculata, Sitio Urbasa, Brgy.
Mabini for the ‘7 Last Words’ organized by the Escalante City Government.
Positioned a medical team on April 18-19, 2019 at Mt. Lunay which is
identified as a faith tourism spot.

MDRRMC Isabela, Negros Occidental

Activated the EOC and deployed responders on the activity area.
Monitoring for any emergency incidents around the area.

MDRRMC Sipalay City, Negros Occidental

Convened a City Disaster Risk Reduction and Management Council meeting
on April 4, 2019 and discussed the preparedness measures of the council re
HOLY WEEK 2019 and coordinated with the concerned member agencies.
Disseminated Local Memorandum from LGU Sipalay re HOLY WEEK 2019 to
all concerned agencies.

Prepositioned Personnel and other logistical requirement in preparation for the
influx of devotees in churches, likewise, in terminals and other tourist
destinations.

Sipalay PNP, BFP, CDRRMO, CHO, ENRO, TOURISM, COASTGUARD,
BANTAY DAGAT, PHILIPPINE ARMY, RMFB6 activated their OPLAN
LIGTAS SUMVAC and prepare their deployment plans to facilitate the
essential needs, particularly the safety and security of our travelers and
constituents in all identified critical areas such as terminals, beaches,
churches and other tourist destinations.

Established an assistance desk/ emergency response stations to all identified
critical areas such as terminals, beaches, churches and other tourist
destinations
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MDRRMC Talisay City, Negros Occidental

All component and operating units shall be in a state of operational readiness.
Conducted Road Safey Patrol within the AOR.

Provided standby medics for the Taltal roadshow, and provided medical aid
station to area with high density population gathering.

MDRRMC Victorias City, Negros Occidental

Deployment of DRRMO Rescue Teams at Our Lady of Victory Parish Church
for emergency response to any untoward incident.

Provided standby emergency vehicles for emergency transport and response.

Assisted during Lenten Procession and Holy Visitation with standby
emergency medical team

Conducted “Bantay Dalan Operation” to all commuters passing the main road
of Victorias City.

On Easter Sunday, deployment of Emergency Quick Response Teams at 3
Areas (Victorias City Resort, Gawahon Eco Park, and Ceferina Beach Resort).

8. RDRRMC Vi
OoCD Vil

Conducts 24/7 monitoring of incidents and information dissemination to
respective RDRRMC member agencies and LDRRMCs re Alert notices.
Constant coordination with RDRRMC VII member- agencies alert status.

9. RDRRMC Vi
OCD Vi

Facilitated the conduct of Pre-Disaster Risk Assessment to identify the
preparedness measures of the respective agencies and local government
units.

Coordinated with the Local DRRMOs and RDRRMC member agencies re
preparedness measure for the Semana Santa 2019

10.RDRRMC IX
OCD IX

Advised Provincial DRRMOs to monitor their AOR and provide information re
weather conditions and situations.

Required concerned agencies to submit reports to RDRRMC IX thru OCD on
any related incidents.

Advised LDRRMOs to propagate or disseminate weather advisories to local
residents particularly those who are residing along the coasts, river banks,
floodplains and mountainous areas to immediately effect pre-emptive
evacuation;

Constant coordination with RDRRMC member-agencies and LDRRMOs to
ensure gathering of reports on the observance of SEMANA SANTA, disaster
related incidents and immediate response conducted.

11.RDRRMC X
OCD X

Disseminates advisories to LDRRMCs and RDRRMC member agencies.
Shall place all Local Disaster Risk Reduction and Management Councils in the
AOR on Blue Alert on 18 April 2019, 8:00 AM to 22 April 2019, 8:00 AM.
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PAGASA - Mindanao Regional Services Division
¢ Provides weather updates and bulletins to RDRRMC member agencies, local
government units and media.

National Intelligence Coordinating Agency
e Provides intelligence updates to RDRRMC OpCen groups that may threaten
the safety of people.

Department of Health- Regional Office X

e Placed all Private and Government Hospitals in the region under Code
“White”.

e Prepositioned drugs and medicines to the designated receiving hospitals in
the AOR.

e Activated Emergency Operations Center.

e Installed Health Stations in strategic areas and alerted referral hospitals.

Department of Interior & local Government X

e Assists in monitoring the Local Government Units in the AOR.

e Supervise through the LCEs the conduct of pre-emptive evacuation of
threatened communities.

Land Transportation Franchising & Regulatory Board X

e Ensures that there are adequate trips to cater to the volume of passengers.

e Ensures road-worthiness of all public transportation and enforce passenger
capacity of all public transportation.

e Ensures that priority seats are given to PWD, senior citizens and children.

¢ Maintain Action Centers in Bus Terminals to cater to inquiry and complaints, of
the riding public.

Land Transportation Office X

e Conducted inspection in all Bus Terminals.

e Ensures that there are adequate trips to cater to the volume of passengers.

e Ensures that drivers are fit to conduct passengers and the road-worthiness of
all public transportation

e Monitors “colorum” operations and enforce passenger capacity of all public
transportation.

e Ensures that priority seats are given to PWD, senior citizens and children.

e Maintain Action Centers in Bus Terminals to cater to inquiry and complaints, of
the riding public.

PRO X

e Placed all rescue assets on alert and deploy when needed.

e Deployed personnel in designated places of worship.

e Conducted information operations regarding modus operandi of lawless
elements.

¢ Intensify the manning of the police station and other vital installations.

e Deployed Beat/Foot Patrol, Motorcycles/Mobile Units, Traffic Enforcers and
Force.

10th Infantry Battalion, 4th Infantry Division and 2nd Mechanized Brigade,
Philippine Army
e Placed all rescue assets on alert status.
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52nd Engineer Brigade, Philippine Army
e Placed all rescue assets on alert.
e Assists DPWH in keeping roads and bridges passable

Tactical Operations Group X

e Placed all rescue assets on alert.

e Deployed Two (2) Teams for Search, Rescue, and Retrieval Operations when
needed.

e Augmented two (2) Teams from 8th Air Reserve Center.

e Deployed two (2) M35 trucks for transport and one (1) KM 450 truck for team
deployment.

e Placed response teams on standby.

Philippine Red Cross (all chapters in Northern Mindanao)

e Maintains adequate assorted Blood Types ready for disposal, as the need
arises.

e Activated Emergency Response Units, 24/7 OPCEN & Emergency Response
Unit.

Bureau of Fire Protection

e Placed all station in the region under Code "BLUE".

e Ensures prompt and effective delivery of Fire Safety Rescue & Emergency
Medical Service.

e Conducted fire prevention awareness through RECORIDA.

e Coordinate with media for Fire Prevention Tips.

National Telecommunications Commission - 10
e Deployed different Radio Clubs to support operations.

Coast Guard District Northern Mindanao

Placed all rescue assets on alert.

Ensures the safety and security of sea-going passengers.
Organized and man Passengers Assistance Centers.
Conducts Baywatch for security purposes.

Civil Aviation Authority of the Philippines -10

e Provides additional Security measures within the entire Airport operating
hours.

e Provides assistance to the arnving and departing passenger through the
dedicated established Passenger Assistance Desks.

¢ Provides information for passenger volume, flight delays and other flight
information.

Philippine Ports Authority

e Placed the ports under Heightened Alert Status in coordination with friendly
units

e Maintains Passenger Assistance/Help Desks at the Passenger Terminal
Facilities

¢ Maintains Medical Assistance Centers at the Passenger Terminal Facilities
and provide other services.

Maritime Industry Authority
e Monitors shipping industry's compliance to safety regulations.
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Philippine Information Agency
e Conducts Information campaign on safety & security measure and
continuously monitoring the situation.

Local Disaster Risk Reduction & Management Offices

Activated Emergency Operations Center

Disseminated weather bulletins and advisories to lower DRRMCs.

Established Public Assistance Desk in strategic location

Prepositioned responders in high density religious activities.

Prepared safe evacuation centers.

Provides real-time reports/information to RDRRMC Emergency Operations
Center (EOC) on incidents in the AOR.

12.RDRRMC XI

OocCD Xl

e |ssued a memorandum dated 15 April 2019, to all concerned RDRRMC Xl
member agencies and all PPCDRRMOs directing them to raise the alert status
of their respective Operations Center to Blue Alert starting 8:00 AM, 18 April
2019 to 8:00 AM, 22 April 2019.

Philippine Coast Guard Xl

o Activated Oplan Biyaheng Ayos “Semana Santa 2019” to conduct random
maritime patrol at the vicinity of Davao Gulf to ensure immediate response to
emergency situation.

e Activated Oplan Jellyfish to ensure the safety and security of local and foreign
tourist.

CDRRMC Davao City

e Activated Oplan Semana Santa 2019

e Produced and disseminated assignment list of responders for easter Sunday

e Produced and disseminated deployment of responders, BDRRMC, and
volunteers to Catholic Churches in Davao City.

CDRRMC Island Garden City of Samal (IGaCOS)

e Produced and disseminated Oplan Semana Santa 2019 Security and
emergency preparedness plan

e Activated Incident Command Post (ICP) as of 9 AM, 17 April 2019;

e Assigned/designated City Health to provide standby medical personnel at the
ICP.

e Assigned/designated City Investment and Tourism Office (CITO) to deploy
CITO personnel in three districts to monitor tourist arrival and provide
assistance, and provide CITO personnel at the ICP.

* Produced and disseminated directory of contacts to concerned offices and
point persons.

e Produced, posted, and distributed flyers and tarpaulins containing hotline
numbers and other relevant information.

e Assigned/designated BFP |GaCOS to deploy firetrucks as the need arises and
deploy HAZMAT Teams as required.

e Assigned/designated PNP IGaCOS to serve as the unit primary responsible in
the Incident Command Post, provide forces for Quick Reaction Force, and
perform other functions relative to the provision of safety of all tourists and
residents of IGaCOS.
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Assigned Task Force Samal to Secure Kinawitnon and Kaputian wharves,

assist IGaCOS PNP in the conduct of security coverage at designated places

of worship, and perform other functions relative to the provision of safety of all

tourists and residents of |GaCOS.

Assigned/designated PCG to secure Davao Gulf and IGaCOS Coastline from

Katipunan Wharf to Pangubatan Coastline, conduct inspection of commercial

vessels/bancas plying Davao-IGaCOS, and perform other functions relative to

the provision of safety of all tourists and residents of |GaCOS.

Assigned/designated Tactical Operations Group 11 to provide forces for Quick

Reaction Force, establish TCP at Talicud Island and provide water assets, and

provide air assets as required.

Assigned/designated Kabalikat Civicom to provide forces for Quick Reaction

Force and act as Communications hub providing unhampered

communications link to all agencies involved.

Assigned/designated CDRRMC 1GaCOS to;

o Be the unit primary responsible in Emergency Preparedness Response
(EPR);

o Be on-charge of the Incident Command Post at the penaplata Freedom
Park; and

o Act as communications hub in order to provide unhampered
communications link to all agencies involved.

Eastern Mindanao Command

Alerted and issued order to all OPCOM & OPCON Units the following:

o Cite Nos: EMC3.0PNB-1304-0674-2019 dated 13 April 2019 re:
implementation of precautionary measures to the enemy who may take
advantage of the observance of the Holy Week

o Cite Number: EMC3. OPNB-1504-0687-2019 dated 15 April 2019 placing
on Blue Alert Status Effective 18 0800 to 22 0800 April 2019

o Operational directive Nr: 08-2019 dated 11 April 2019 re security
preparations ICOW the observance of the Lenten Season (holy Week)
2019.

DSWD Xi

Prepositioned a total of 17,264 Family Food Packs and continuous purchasing
and re-packing of stockpile.

Availability of PhP 3,028,750.00 Standby Funds

Activated the Field Office's and RPMO’s (SWADTs, PATs, MATs, CATs)
Quick Response Team as “On-Call Duty” during the observance of the Holy
Week

Alerted Personnel manning the warehouse to ensure the readiness of
dispatching food and non-food items and ensured that relief goods are also
ready and available at any given time

Ensured availability of Disaster Wing Van, Vehicles and Drivers in the event of
a Relief Operation

PDRRMC Compostela Valley

Monkayo, Compostela Valley on April 16, 2019 issued the following:

o Memorandum Order No. 2019-108 re: Activation of the Incident

o Management Team;

o Memorandum Order No. 2019-104 re: Ensuring a Peaceful and Safe
Observance of Holy Week 2019.
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13.RDRRMC Xl

Issued RDRRMC Memo on 15 April 2019 re upgrading of alert status to BLUE
from April 16-22, 2019 ICOW Semana Santa 2019.

14.RDRRMC CARAGA
OCD CARAGA

Issued RDRRMC Advisory No. 1 to Regional and Local DRRMCs re: Raising
of RDRRMC Operations Center to Blue Alert Status in Relation to the
Observance of Semana Santa 2019 effective April 18 to 22, 2019.

Directed all LDRRMCs’ to continuously monitor their respective Area of
Responsibilities (AOR), report any untoward incidents to the RDRRMC-EOC,
undertake precautionary measures to ensure safety of the populace at all
times and to submit situation updates within their respective AOR to
RDRRMC-OCD Operations Center through sms, fax or email.

Directed all RDRRMC member—agencies to monitor, record, document,
consolidate and report all related incidents with various activities and actions
taken by their agency and to submit preparedness measures report and
corresponding situational report/update.

15.RDRRMC CAR
OCD CAR

Continuous monitoring of the Cordillera region on the possible untoward
incidents.

Initiated coordination meeting with various agencies on their Emergency
Preparedness Measures.

Active spearheading of the 24/7 skeletal force manning of the Cordillera
RDRRMC Emergency Operations Center.

Coordination with member-agencies like PROCOR, DOH, PAGASA Baguio
Synoptic Station and BFP-CAR and continuously sending advisories to the
public, LDRRMCs and member-agencies of the Cordillera RDRRMC.

Lead in the information campaign and issuance of advisories thru text blast
and social media.

Conducted site inspection at Kennon Road prior to its opening together with
DPWH-CAR and DPWH BFDEO.

DSWD CAR

Prepositioned a total of 15,272 Family Food Packs worth Php 5,887,291.10.
Availability of PhP 20,797,743.30 Standby Funds.

Ensured a skeletal workforce team in the observance of the Holy Week.
Ensured the availability of Family Food Packs and Non-Food ltems in the
event of a Relief Operation.

Police Regional Office-Cordillera (PROCOR)

Determined truck staging areas at Marcos Highway, to ease traffic situation.
Deployed PNP Personnel at strategic areas along Kennon Road, Marcos
Highway and Naguillian Road.

Distributed security tips fliers to visitors, and visited different bus/van
terminals, parks, churches, tourist destinations in Baguio City for the “Ligtas
SUMVAC 2019".
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Bureau of Fire Protection-Cordillera (BFP-CAR)
e Deployed BFP personnel in strategic areas in the region for the “Lakbay Alalay
2019",

DOH CAR
o Vigilant monitoring of uneventful health and health-related incidents, in close
coordination with the Cordillera RDRRMC EQOC.

PIA CAR
e Continuous information dissemination on safety tips, public advisories, and
road alerts.

PAGASA Baguio
o Continuous conveying of weather updates and advisories for the general
public and concerned LDRRMCs.

DPWH CAR

o |Installed DPWH tents at strategic areas and at toll gates, and zebra striped
barricade near the boulders along Kennon Road.

e Deployed DPWH personnel in major road networks in CAR for the “Lakbay
Alalay” activities.

Philippine Airforce TOG-1
e Aircraft/s are on standby in monitoring the alert status during the Holy Week.

PDRRMCs Abra, Apayao, and Benguet
e On BLUE Alert status effective 08:00 AM, April 18, 2019.

PDRRMC Mountain Province
e On BLUE Alert status effective 05:00 PM, April 17, 2019.

PDRRMC Kalinga
e OnBLUE Alert status effective 08:00 AM, April 17, 2019.

PDRRMC Ifugao

e Convened PDRA meeting for the observance of “Lenten Season (Semana
Santa) 2019” on April 15, 2019.

e OnBLUE Alert status effective 08:00 AM, April 17, 2019 to 08:00 AM, April 22,
2019.

e Prepositioned rescue patrol and heavy equipment at the Operations Center.

e Alerted Ifugao PDRRMC members and Emergency Rescue Volunteers to be
on standby.

e Assigned PDRRMC personnel to be on roving status for coordination and
monitoring purposes.

e Ensured the readiness of the Local Peace and Order Councils/LDRRMCs in
case of emergency during the observance of the “Lenten Season (Semana
Santa) 2019".

16. BARMM i ' ' i

e Establishment of Incident Command Posts (ICPs) serving at the same time as
Public Emergency Assistance Stations by LDRRMCs thru their respective
LDRRMOs in the identified Public Places of Concern:

e Coordinated with PNP-PRO-ARMM and AFP for security measure established
for Semana Santa 2019.
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e Coordinated with R/P/MDRRMC for 24/7 monitoring and reporting of any
incidents thru SMS, facsimile and e-mail.

o Placed P/MDRRMC rescue groups on stand-by to respond to any emergency
situation.

17.MMDRRMC ;

o Conducted PDRA Meeting re Semana Santa 2019, SUMVAC 2019 and
Midterm Elections 2019 at the Manila Room, MMDA Bldg., Orense, Makati
City on 10 April 2019.

e [ssued Memorandum No. 0410-01, s.2019 re the Activation of the Alert Status
of the Operations Centers of the Metro Manila Regional Agencies and Local

Disaster Risk Reduction and Management Councils ICOW the observance of
the Semana Santa and SUMVAC 2019.

OCD NCR

e Facilitated the conduct of the PDRA re Semana Santa 2019, SumVAC 2019
and Midterm Elections 2019 in MMDA on 10 April 2019.

o Consolidated the preparedness reports submitted by MMDRRMC Member
Agencies and Local Government Units (LGUs)

e Continuous provision OF weather advisories, warnings to MMDRRMC
Member Agencies and NCR LGUs.

DILG-NCR

e Directed all 17 DILG Field Offices (DILG FQOs) through a Memorandum to
monitor the peace and order and disaster situations during the Semana Santa
2019 within their respective jurisdictions.

e Activated the Oplan Semana Santa, Ligtas SumVac 2019, and Emergency
Operation Centers (EOC), of NCR-LGUs.

o Established “Lakbay Alalay” Emergency Medical Teams and assistance
desk/situations to assist commuters and pilgrims during the Holy Week.

BFP-NCR

e Declared Blue Alert Status.

e Deployed 30% of BFP assets to all public convergence especially churches
and all point of entry and exits.

e Placed on standby current available resources to include 133 units Fire
Trucks; 18 units Ambulances; 1 unit Rescue Truck; and a total of 2,006 crews
and EMT's.

Department of Transportation

* Designated “Malasakit Help Desk” for all airports, seaports, and bus terminals.

e Extra bus permits were granted to accommodate passengers during the Holy
Week.

o Strictly enforced the Anti-Colorum Operations and other traffic laws, rules and
regulations.

NCRPO
e Deployed a total of 11,559 Personnel effective April 14-21, 2019 to strengthen
public safety and security in different places of convergence.

PCG-NCR
e On Blue Alert status effective 8-25 April 2019.
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Placed 400 personnel on standby; and coordinated with PNP, BFP, JTF —
NCR and LDRRMOs for additional manpower in security and medical
assistance to passengers in ports.

PAF

505th PAF alerted two (2) aircrafts with rescue personnel in Villamor Air Base,
Pasay City

MMDA

Presided the council meeting and provided guidance re the issues in Metro
Manila.

DOST PAGASA NCR

Provided the updated Climate Outlook from April 17-21, 2019.

DSWD NCR

Submitted the preparatory measures of FO NCR for Semana Santa 2019,
Summer Vacation (SUMVAC) 2019 and midterm election 2019.

Metro Manila Center for Health Development (CHD)

On code white effective 18 April 2019.
Placed the following teams on standby:
o Public Health Teams
Medical Teams
WASH Regional Team
Nutrition Team
Disease Prevention and Control Team
Medical Team
o Psychosocial Team
Advised LDRRM health managers and assistant managers to actively monitor
for any eventualities in their respective LGUs
The following DOH hospitals under the MMCHD are on Code White Alert to
attend to patients and shall be in close contact with HEMU during the Lenten
Season:
o Dr. Jose M. Rodriguez Memorial Hospital
o Las Pihas General Hospital and Stellite Trauma Center
o San Lorenzo Ruiz Women’s Hospital
o Valenzuela Medical Center

O 0 0 O O

CDRRMC Mandaluyong City

Coordinated with all responders and Response Cluster members, including
volunteers and placed them on standby

CDRRMC Pasig City

Activated Local Incident Management Team

Deployed Emergency Medical Services, K9 Units, Rescue and Fire Prevention
Groups

Attended meeting at MMDA re preparation on Semana Santa

Coordinated with DRRM Office regarding deployment

Prepared Incident Action Plan

CDRRMC Quezon City

Directed all members of Quezon City DRRMC and all BDRRMCs to be on-
call/stand-by alert status
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Raised alert status to YELLOW effective 8:00 AM, 15 April 2019.

CDRRMC Las Pinas City

Ensured that all logistics for Emergency Response Team together with PNP,
BFP, CHO and PRC are ready for deployment.

Activated Barangay Emergency Response Teams (BERTS) in case the alert
level escalated to “Bravo”.

Activated Incident Command System, and established Incident Command
Post and Staging Area/s in strategic locations, in the event the alert level
escalated to “Charlie”.

Philippine Red Cross provided first aid station and Emergency Response
Team (ERT) for possible hospital transport at St. Joseph Parish, Brgy. Daniel
Fajardo.

CDRRMC Malabon City

Assigned on standby medical and technical services for any untoward incident
that may occur during the operation period.

CDRRMC Marikina City

Deployed Rescue 161 Team to the 13 different churches in the city from 17-20
April 2019.

CDRRMC Pasay City

Conducted Preparedness Meeting on 15 April 2019 with regard to Semana
Santa 2019.
Assigned Response Teams to establish First Aid/Medical Station in bus
terminals, and distributed health information fliers to passengers as preventive
measures for heat stroke.

Scheduled deployment of PCDRRMO as standby medical team, and
establishment of ICP on April 21, 2019 at Diokno Blvd.

Deployed the following assets:

o 40 manpower

o 3 ambulances

o 1 rescue truck

o 1 command vehicle with tent

o 3 PCG motorized boats

CDRRMC Valenzuela Citys

Assigned tasks to VCDRRMO, PNP, BFP, City Health Office, Traffic
Management Division, Sidewalk Clearing Operations Group, Public Sanitation
and Cleanliness Group, CSWDO, Bantay Bayan, Liga ng Mga Barangay,
PRC-Valenzuela Chapter and other City Government Office, and closely
monitors AOR in observance of the “Holy Week 2019”.
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