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The Lenten Season or Semana Santa is a significant annual religious observance for the Filipino Roman Catholics. It
begins on Palm Sunday and continues on through Eastern Sunday. During this season, people go to churches to attend
mass to reflect and offer prayers.

Also, Catholics observe Spanish-influenced rituals such as processions, passion plays (senakulo), and pabasa. It is also
an opportunity for families to spend time together.

Eastern Sunday culminates the celebration of Semana Santa, Viewed as the greatest feast of the Church year. It is one
of the most festive events, a day of joy, and celebration for the faithful commemorating Jesus Christ's resurrection from
the dead.
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ACTIONS TAKEN

National

%@xe  National Disaster Risk Reduction and Management Council (NDRRMC)

- Raised its alert status to BLUE effective 09 April 2022.

- Issued Memorandum No. 51, s. 2022 dated 05 April 2022 re Blue Alert Status at the NDRRMOC in
connection with the Holy Week (Semana Santa) 2022 to all concerned NDRRMC Member-Agencies and
Regional DRRM Councils.

@ PHILIPPINE COAST GUARD (PCG)

-Activated the DOTr Malasakit Help Desk (MHD) in the observance of "OPLAN Biyaheng Ayos: Semana
Santa and Summer Vacation 2022" as of 10 April 2022.

-Monitored a total of 5,649 outbound and 4,697 inbound passengers as of 12 April 2022.

-Inspected a total of 1,471 vessels and 1,315 motorbancas in different ports nationwide.

DOST- Philippine Atmospheric, Geophysical and Astronomical Services
Administration (PAGASA)

Continuous weather monitoring and provision of weather updates to all stakeholders.

Region 1

OCD RO1

« Continuous and redundant dissemination of weather bulletins and other warning information
 Continuous monitoring of AOR and close coordination with RDRRMC1 Member-Agencies and Provincial
DRRM Councils.

» Conducted RDRRMC1 preparedness meeting

POPCOM

- Activation of the Crisis Communication Team and Health and Emergency Response Commitee Posting of
Emergency Hotline Numbers

- Information to the Public re: WFH arrangement

- RVB on stand-by alert

DOH CHD-I

- The DOH-CHD-I attended the RDRRMC 1 Preparatory Meeting for the Holy Week (Semana Santa 2022)
last April 06, 2022, via Zoom and presented the Semana Santa 2022 Preparedness Plan

- The DOH CHD-I Operations Center (DOH CHD-I OpCen) in on "CODE WHITE" status and on 24-hour duty
to monitor health events related to the observance of Holy Week from April 09-18, 2022. We are in direct
coordination with the regional Disaster Risk Reduction and Management Council (RDRRMC), Provincial DOH
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Email: ndrrmoc@ocd.gov.ph
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Offices (PDOHOs), DOH-Retained Hospitals in the Region.

- The four (4) PDOHOs are also on an oncall duty and are in direct coordination with their respective
Provincial Disaster Risk Reduction and Management Councils (PDRRMCSs).

- The Health Emergency Management Staff of the three (3) DOH-Retained Hospitals (Mariano Marcos
Memorial Hospital and Medical Center, Batac City, llocos Norte; llocos Training and Regional Medical Center,
San Fernando City, La Union; and Region | Medical Center, Dagupan City, Pangasinan) are on 24-hour duty
to attend to casualties related to current events.

DPWH Region 1

» Implementation of "Lakbay Alalay" program for Holy Week 2022\

« Installation of signages and warning signs including directional signs on conspicuous places
» Ensure road section are well maintained and free of path holes

» Pavement markings are reflectorize to guide night riding motorists

* Installation of traffic advisory in areas where construction in on going

« Strick implementation of motorist assistance program

* Lakbay-Alalay Team and Maintenance Crew Monitoring All Road Lines

LGU Sison, Pangasinan

* MDRRMC Team on Standby/Close Monitoring Mode Starting April 8 -18
2022

» Conducted meetings and planning

* Activated Emergency Operations center

LGU Santo Tomas, Pangasinan

« MDRRMO ACTION CENTER on 24/7 monitoring Red Alert Status, also Response
Team on standby in any emergency call

« All 10 Barangay Chairman (BDRRMC) of Sto. Tomas was informed regarding the
current situation and advised to make necessary preparation/ precautionary measures.
« Electricity, water and other important lifeline services are available.

« All roads are passable and communication lines are operational.

« Continuous roving, monitoring, coordination and strict implementation of precautionary
measures for swimming safety in Area of Responsibility (AOR).

* Ensure observance of the public to Minimum Public Health Standards during the
celebration/activities of the Holy Week (Semana Santa)

« Still ongoing monitoring of the Agno River along all barangays.

LGU Sual, Pangasinan

« Raising the alert status to Blue effective 0800H, April 9, 2022

* Activation of Emergency Operation Center for close Monitoring

» Conduct of coordination meeting among Sual MDRRMO staff to discuss about the
preparation and delegation of duties and responsibilities and implementation of Safety
Health Protocols brought about by Covid -19.

* Coordination with Sual PNP, BFP, PNP Maritime, PCG and Tourism staff stationed in
the municipality, as well as the BDRRMC for the implementation of Safety Health
Protocols and guidelines in the observance Lenten Season

« Close Monitoring of Tropical Cyclone Bulletin issued by DOST PAGASA, DENR-MGB
and other surveillance agencies.

« Strengthen risk communication

» Heighten monitoring of tourist destination spots particularly the beach resorts and falls
within the Area of Responsibility.

« Distribution of IEC materials on safe observance of the Semana Santa and Disaster
Preparedness.

* In coordination with the PCG Sual, implement No Sailing, Fishing and Swimming
activities in the areas with issuances of Gale Warning and other related bulletins.
 Perform necessary preparedness and response activities as situation requires.
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LGU Pozorrubio, Pangasinan

« Coordinated with the PNP, BFP and CSO partners for the deployment of personnel to
assist motorists along the national highway and TPLEX.

« Coordinated with the barangay officials for the monitoring of rivers and resorts within
their AOR and to implement precautionary measures for swimming safety.

 Posted MGA PALAALA PARA SA SEMANA SANTA at the MDRRMO Pozorrubio FB
Page for the guidance of the public.

» Rescue Vehicle, Fire Truck, Police Patrol Car and Heavy Equipment are on standby for
any incidents/accidents

» Adopted skeletal duty during the Holy Week (April 14-17) for vigilant monitoring of high
risk areas and implementation of the Minimum Public Health Standards.

PNP RO1

» Conduct inspection on tourist establishments and sites to ensure that minimum health standard protocols
and IATF-MEID guidelines were properly observed such as wearing of facemask/face shield, social
distancing, temperature check, contact tracing document, placement of disinfectants, and authorized capacity
of venues;

» Conduct mobile patrols and ensure maximum police presence in places of convergence, transportation hubs
and other areas vulnerable to illegal activities and violation of MPHS in coordination with other concerned law
enforcement agencies, and LGUs

« Ensure the safety and security to tourist in tourist destination areas through Tourist Police Units in
coordination with LGUs, local tourism councils and DOT;

« Deploy dedicated personnel to areas with ongoing road construction/rehabilitation to assist the traffic 24/7.
Unit Commanders must also consider on their deployment threat group such as CTGs and other lawless
elements which might put a risk to the security deployed personnel;

» Conduct information campaigns in coordination with LGUs public safety awareness;

« Display of PNP hotline numbers and establish Police Assistance Desk (PADs) with detailed personnel and
tourist police for the general public, people with disabilities, and the elderly in strategic areas within respective
AORs;

* Prepare respective media release on security preparations based on the template provided by RCADD and
provision of Crime Prevention Tips for the public NLT March 19, 2021

Coordinate with the management of Petron and Shell Service Stations for the utilization of space to serve as
assembly Areas for patrollers for community-related activities, information desk for motorist and for posting of
safety reminders/tips;

 Mobilize force multipliers on deployment of personnel;

« Monitor the possible existence of rallyist during Labor Day and implement SOP and contingency plan;

« Ensure that all Unit Commanders/COPs supervise the deployment and operations of their personnel;
Conduct Red teaming Operations personnel;

» Deploy Road Safety Marshals in public terminals and roads leading to places to convergence, tourist
destinations, and recreational area to assist motorist in coordination with the police stations in the area;
 Conduct regular inspection BLOWBAGETS (Brakes, Lights, Oil, Water, Battery, Air. Gas. Engine, Tools,
Self) of bus and other public utility transports to prevent tragic vehicle incidents and ensure the safety and
security of motorists and tourists;

» Undertake appropriate security measure and assistance to arriving and departing travelers and tourist in
seaports

BFP RO1

» Deployment of Fire Personnel and Fire Truck at OPLAN SEMANA SANTA 2022 Operation Center.
» Monitoring along National Road.
* Response Team on standby in case of emergency.

BJMP RO1

« Maintain zero escape and incident free during the observance of the Holy Week.
« All Provincial Jail Administrators were directed to assess and declare commensurate alert status within their
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areas of responsibility and ensure extra vigilance by our personnel in the performance of their duties and
responsibilities.

* Reminded the Jail Wardens to ensure that our POL will not perform self-flagellation and to undertake the
following precautionary measures to maintaining the security and safety of the jail facilities.

* Regular conduct of greyhound operations and surprise searches and inspections to flush out contrabands
inside jails;

« Daily inspection of all security facilities, such ad but not limited to, banging of grills and iron bars and
inspection and maintenance of locks and keys;

« Secure firearms and anti-riot equipment in an armory beyond the reach of POL located and within easy
reach of personnel in case of emergencies;

» Regular headcount of PDL at least 5-6 times within a 24-hour period;

» Monitor the movement of PDL throughout their activities;

« Intensify intelligence and counter-intelligence system in jail units;

» Maximize deployment of personnel;

« Activate operational plans for foreseeable incidents; and

« For security purposes, when medical treatment and hospitalization of POL is necessary, the PDL shall be
kept in a restraining device except when removal is necessary for physical examination and medical
treatment.

CGDNWL

« PCG Districts/Stations/Sub-Stations are put on Heightened Alert status from 08-18 April 2022.

 Coast Guard District North Western Luzon activates OPLAN BIYAHENG AYOS: “SEMANA SANTA &
SUMMER VACATION 2022”

« Conduct of Pre-Departure Inspection to Foreign Vessels/Fishing Bancas and Monitoring of our Fisherman
venturing to the sea for livelihood.

* Continuous assistance in border checkpoints with other fellow uniformed service in partnership with our local
government.

« Continuous coastal and seaborne patrol operations/deployment of lifeguards.

* Support in the conduct of WASAR Training to various areas of region 1.

« Coordination with Philippine Coast Guard Auxiliaries as force multipliers to help PCG in monitoring our
coastal waters/beaches/resorts and visible to render assistance if needed.

LTO RO1

* Closely monitor the Tropical cyclone Bulletins,
warnings and other advisories issued by DOST-PAGASA,
DENR-MGB, and other surveillance agencies

* Instruct heads of all LTO R1 field offices to secure

the office and all properties before the onset of the
tropical cyclone or bad weather condition within the
respective AOR.

» Post emergency hotlines of concerned government
agencies to increase awareness of internal and external
clients for an easier information sharing and speedy
coordination in case of a disaster

 Conduct Of OPIAN BIYAHENG AYOS! SEMANA
SANTA & SUMMER VACATION 2022 for the period
April 10-18, 2022 in Region 1 to ensure a safe, secure,
reliable and convenient transport system and strict
implementation of Guidelines in the Prevention and
Spread of Covid-19 during the peak travel period.

PDRRMO Pangasinan

» Raised BLUE ALERT status in the Province of Pangasinan as of 8:00 AM of 07 April 2022

« Daily roving at Baywalk, Lingayen with Task Force Baywalk in coordination with PNP for security and
implementation of Safety Health Protocols

* Established Incident Command Post and Medical Post at Baywalk

* SAR team on standby for possible deployment

* Alerted C/MDRRMC to raise their alert status into blue in reference of OCD and PDRRMC Memorandum for
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Semana Santa

Raised BLUE ALERT status in the Province of Pangasinan as of 8:00 AM of 07 April 2022

« Daily roving at Baywalk, Lingayen with Task Force Baywalk in coordination with PNP for security and
implementation of Safety Health Protocols

* Established Incident Command Post and Medical Post at Baywalk

* SAR team on standby for possible deployment

* Alerted C/MDRRMC to raise their alert status into blue in reference of OCD and PDRRMC Memorandum for
Semana Santa.

PDRRMC LA UNION

» All PDRRMO personnel are requested to standby for possible mobilization.
equipment was checked and ready for deployment.

* C/MDRRMO are advised to send their preparedness measures at Provincial
PDRRMC-EOC.

* Continuous incident monitoring in all 20 component LGUs in the province
through 911 PSAP.

* Provincial Emergency Operation Center (EOC) will be on BLUE ALERT LEVEL
from April 9 - April 17, 2022.

 Conduct regular roving to assess and monitor the observance of Minimum
 Conduct of surveillance on Minimum Health Standard (MHS) protocols,
particularly in major tourism sites and most populated central business districts
in the province.

Region 2

MDRRMC — Cabarroguis

« Raising of alert status of the Local DRRM Operations Center.

« Establishment of public assistance center along Junction Gundaway.

 Ensured the functionality of back-up communications.

* Coordinated the strict monitoring of rivers as possible venues for gatherings or picnic sites to concerned
barangays/ barangay officials.

 Continuous monitoring of the weather situation that may affect the water level in rivers and tributaries that
can cause flood and landslide in our areas of responsibility.

* Observance of minimum public health standards and COVID 19 health protocols

CDRRMC - City of llagan

» Monitoring all rivers that are slightly swollen.

« Activation of EOC.

 Continuous monitoring of RESCUE Teams.

» Deployment of RESCUE Teams at various Rivers

* Deployment of 2 RESCUE Boats along Cagayan River

MDRRMC - Jones

* Activated EOC.

* Issued Memorandum to all BDRRMC Chairperson re continuous monitoring of AOR.

* Close coordination with MDRRMC members.

« Established monitoring posts.

« Established Action Center and Rescuers Posts along Maharlika Road and Cagayan River — Embarkadero
Side.

« Conduct roving and monitoring activities in other areas of the Cagayan River Dalibubon Area, Dibuluan
River, and Addalam River.

« Continuous monitoring of weather updates.
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 Continuous monitoring of low lying areas and overflow bridges.
« Continuous dissemination of weather advisories and other updates through Social Media page.

MDRRMC - Maconacon

« Raising of alert status.

« Activation of Emergency Operation Center.

« Ensure functionality of all back-up communications.

« Close coordination with partner offices / agencies (PNP, BFP, MHO, MSWDO).

* Incorporation of Minimum Public Health Standards and COVID-19 Response Protocol.

« Establishment of Motorist / Public Assistance Center in major thoroughfares, public places, and tourist
destination areas.

« Strict monitoring of beaches and rivers for possible influx of people.

* Continuous monitoring of Weather Condition, rivers, landslide prone areas.

 Implementation of No Fishing, No Sailing and No Swimming Policy during inclement weather and Gale.

MDRRMC — Ramon

» Convened members of the MDRRMC and rescue 3:16 personnel for the Preparedness measures and
special schedule and assignment for OPLAN: LAKBAY ALALAY.
» Deployment of 4 teams to assist motorist on strategic areas.

MDRRMC — San Agustin

« Raising of Blue Alert Status of the Local DRRM Operation Center.

« Activated Emergency Operations Center.

« Ensured functionality of all back-up communications.

» Convene the Rescue 111 response cluster in preparation for the Lenten Season.

» Formulated Implementation Plan.

« Incorporated Minimum Public Health Standards and COVID-19 Response Protocol.

* Strict monitoring of rivers for possible influx of people.

« Continuous monitoring of the Weather Situation, rivers, tributaries and landslide prone areas.
* Coordination with partner agencies (San Agustin PNP and San Agustin BFP).

MDRRMC - San Isidro

* Close coordination with MDRRMC members.

« Established Public Assistance Center at the National Highway, Brgy Quezon.
« Alerted all the Barangays.

* Rescue vehicles and equipment on standby.

MDRRMC - San Mariano

« Continuous Monitoring of AOR.
» Rescue Team on standby.

MDRRMC - San Mateo

« Raising of the Alert Status of the MDRRMC Operations Center to ‘Blue’ on April 10, 2022.
* Conduct of inspection at tourist spots within AOR.

« Convening of the response cluster.

« Prepositioning of rescue equipment and personnel for any eventuality.

« Availability of stockpiles of food and non-food items.
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» Regular monitoring of the weather situation through DOST-PAGASA social media accounts and information
dissemination through SMS and LGU'’s official social media platforms

CDRRMC - Santiago City

* Activation of EOC.

« Establishing two (2) Posts to render Medical and Motorist assistance.
« Monitoring of Resorts and Rivers.

« Continuous Information Dissemination of Safety Health Protocols.

PDRRMC — Quirino

* Raised Operations Center Alert Status based on the guidance from higher DRRMC.

« Continuous monitoring of weather advisories.

* Sub-cluster on communications are advised to be on standby.

« Emergency and disaster teams to be activated and on standby.

« Maintained open communication with partner agencies.

« Dissemination of COVID-19 preventive measures through Social Media and other IECs.

» Conduct 24/7 monitoring.

» Checked the availability and functionality of prepositioned resources (manpower, rescue vehicles, and
others).

* Established First Aid Station and Motorists Assistance Center on 11 April 2022 in front of the PDRRMO
Building along National Highway of San Marcos, Cabarroguis, Quirino, to be manned by responders on duty.
» Advised the DRRMC members to man their respective Operations centers.

» Advised MDRRMCs to raise their alert status and man their respective Operations centers.

* Advised LDRRMCs and other line agencies to disseminate warning advisories as necessary, including
COVID-19 preventive measures.

» Advised MDRRMCs to conduct monitoring at Cagayan River and other tourists destinations in their AOR.
» Advised MDRRMCs to report any untoward incidents monitored and responded in their AOR.

MDRRMC - Echague, Isabela

« Activated EOC.

» On Blue Alert Status.

« Continuous monitoring weather updates.

« Continuous monitoring of low lying areas and overflow bridges.

« Continuous dissemination of weather advisories and other updates through Social Media page.

« Maintained all communication / Hotline of Echague Rescue for inquiries and for emergency assistance.

PDRRMC — Nueva Vizcaya

* 24/7 Monitoring of AOR.

« On BLUE Alert.

 Advice PDRRM-Emergency Response Team to be on heightened alert Status and standby in case of
emergency situation.

« Continuous coordination with MDRRMOs, PNP, BFP, Philippine Red Cross Nueva Vizcaya Chapter,
Kabalikat Civicom, Pugad Lawin Radio Group, Delta Com Radio Group, and other member-agencies.
« Continuous monitoring of the traffic/road status

MDRRMC — Alfonso Castaieda

* Emergency Operation Center on 24/7 operation

« All radio are fully functional, 24/7 hotline for strict monitoring of incoming calls.
 Generator sets on standby and functional.

» Convened MDRRMC members on April 12, 2022, 9:00 AM re SEMANA SANTA.
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» Ensured that all clusters on duty must observe compliance on Minimum Public Health Standard and
COVID-19 response protocol.

 Ensure the orderly flow of traffic.

* Motorist/ Public Assistance Center shall be situated along the National highway in Purok 5, Brgy. Lublub,
Alfonso Castafieda, Nueva Vizcaya.

 Ensure Police visibility in crowded places.

« Strict monitoring of rivers for possible influx of people

« Continuous monitoring of the weather situation, rivers and tributaries, flashflood, flooding and landslide
prone areas in the AOR.

« No swimming policy during inclement weather.

« 24/7 operation of the Municipal Health Office to cater during emergency.

MDRRMC — Ambaguio

ssuance of MDRRMC Memorandum No. 1, s. 2022 to all MDRRMC members and Punong Barangays re:
Raising of Alert Status in the Observance of Semana Santa (Holy Week).

* MDRRM Operations Center on Blue Alert Status.

« Coordinated with PNP, BFP, RHU and other partner agencies for AOR monitoring;

» Maintained communication lines open.

« Ambaguio Rescue 10-4 on standby.

« Continuous monitoring of PAGASA Weather updates.

« Continuous AOR monitoring.

MDRRMC — Aritao

» 24/7 emergency watch and operation.

* Activated EOC.

« Convened MDRRMC members to discuss preparedness actions for the Lenten Season.

« Established motorist/public assistance centers in major thoroughfares, public places and tourist destinations.
 Ensured functionality of communication lines.

 Continuous monitoring of weather updates and status of AOR.

MDRRMC — Bambang

« Activated EOC.

« Continuous monitoring of AOR.

« Established OPLAN SEMANA SANTA “Lakbay Alalay 2022” post at Almaguer North Junction to
assist/cater to travelers going North and another post at Bypass Road, Macate, Bambang to assist/cater to
travelers going South.

* Close coordination with MDRRMC members.

MDRRMC — Dupax Del Norte

« Established Motorist/Public Assistance Center and First Aid Station.

« Dupax Del Norte Emergency Response Team (DNERT) 24/7 on stand.
« Ambulance and rescue vehicles on standby.

« Continuous monitoring of AOR.

« Continuous dissemination of weather advisories.

MDRRMC — Dupax Del Sur

« Raised Blue Alert Status at MDRRMO OpCen and disseminated to all barangays and requested for status
monitoring of their respective AORs in the Observance of Semana Santa.

« Continuous monitoring of AOR.

« Close coordination with PNP, BFP and volunteer groups.
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« Emergency communication lines are functional and available;
 Standby Rescue Vehicles, ambulances and Rescue Equipment.
* Medical and Response Team are on duty.

MDRRMC — Kasibu

« Disseminated Memorandum Order to all MDRRMC members offices/agencies and Punong Barangays
regarding the Raising of Alert Status in Observance of the Holy Week (Semana Santa).

« MDRRM Operation Center open 24/7 to monitor possible incidents during the Observance of the Holy Week
(Semana Santa).

 Advised Kasibu Response Unit to be on heightened alert status and standby in case of emergence
situations.

* Continuous monitoring of PAGASA Weather Update and disseminate warning advisories to all concerned.

MDRRMC - Kayapa

* EOC on Blue Alert.

« Maintained all communication / hotline of rescue command center open for inquiries and emergency
assistance.

» Kayapa Emergency Response Team (KERT) on heightened alert status.

« Continuous monitoring of AOR.

* Continuous monitoring of PAGASA weather update.

* Rescue vehicle and equipment on standby.

MDRRMC — Quezon

« Activation of MDRRM Operations Center.

« Continuous coordination with partner agencies and other stakeholders for the implementation of CVDRRMC
Memo 27, s. 2022-Raising of Alert Status in the Observance of Holy Week (Semana Santa).

« Still continuous implementation of response to COVID 19 Pandemic.

* Rescue and service vehicles are on standby

* Emergency communication lines are functional and available.

PDRRMC - Cagayan

« Convened PDRRMC members to discuss preparedness activities re Observance of Holy Week 2022.
* TFLC/QRT/POPE and Responders in the Province are alerted on 24/7 full alert.

« Tasking of staff responsibilities and scheduling of staff on 24/7 duty.

« Activation of Operations Center into Emergency Operation Center.

* Activation of Incident Management Team (IMT).

* Close coordination with MDRRMO/C’s and LGUs.

» Ready Medics of PHO and coordination on the services of District Hospitals.

« Continuous updates on Oplan Semana activities/information thru CPIO Facebook page and other media
platforms.

+ Coordination with the different stakeholders on the activities undertaken.

* Inventory of resources.

DSWD

* Ensured that the Regional/SWADTSs, P/C/MATs QRT are on ON-CALL/STANDBY status and advised to
coordinate with the LDRRMCs/LSWDOs if there are concerns needed to be addressed by the Field Office
during the observance of the Lenten Season and Summer Vacation (SUMVAC) 2022;

 Ensured availability of Food and Non-Food Items (FNIs) at any given time
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DILG

« Issued DILG advisory dated 29, 2022 with subject “Ensuring Safe and Peaceful Observance of Semana
Santa 2022 (April 11-17, 2022)".

« Enjoined all LCEs to continuously remind constituents and general public to strictly observe the public health
and safety protocols.

« Enjoined all LCEs and reiterated the following:

- Convene respective Local Peace and Order Councils (LPOCSs) for Action Planning.

- Anticipate & prepare for the heavy movement of people from various places.

- Ensure availability of adequate public transportation and emergency medical services.

- Peace, order and public safety as the highest priority.

- Establish close coordination with concerned focal authorities (i.e., PNP, BFP) and other security and safety
authorities.

- Mobilization of law and traffic enforcers, Barangay Tanods, Barangay Peacekeeping Action Teams, Public
Safety Officers and other force multipliers in:

« Intensifying visibility in local and national roads to assist the public.

« Deploying of patrols at crime-prone areas (residential & commercial).

« Intensifying traffic management.

 Ensuring safety and security at air and sea ports and other transportation terminals, pilgrimages, churches,
markets and other travel destinations and public places, as may be applicable.

- Ensure cleanliness and orderliness by mobilizing all resources in garbage collection and disposal and clean-
up operations of all public places.

- Implement other necessary measures to ensure the peaceful and safe observance of Semana Santa.

AFP

« Disaster response teams on alert.
» Ensured availability of response assets.

BFP

» On heightened Alert.

 Ensured availability of response assets.

« Continuous Information Campaign on Fire Safety and Prevention.
« Prepositioning of Fire Trucks, EMS and Rescue Personnel.

« Close coordination with member agencies.

DOH

* Activation of Code White Alert in collaboration with the existing Code Red Alert for COVID-19 in the
Regional Office, DOH-Retained Hospitals, and Provincial DHO Offices (PDOHOS)

« Continuous operation of Operations Center on 24/7 basis.

« 24/7 Operations of Provincial and Regional ONELINE Command Call Center.

« In-line with the activation of Code Alert System, on-field HRH on constant monitoring and in collaboration
with Local Health Facilities for medical management.

« Continuous coordination with Provincial Health Offices.

« Strong coordination and collaboration with Cagayan Valley Risk Reduction and Management Council
(CVDRRMC).

* Health Emergency Response Teams are on standby ready for deployment.

* Reiteration of observance of Minimum Public Health Standards in evacuation centers.

« Activation of the Incident Command System in the Regional Office

* Prepared Health Emergency Management (HEM) Logistics.

DPWH

 Continuous monitoring of all road section along national roads and bridges.
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» Ensured that all road networks are safe for the travelling public.
» Deployed personnel in strategic areas.

PCG

» Deployed DRTs at sub-stations within the Region.
» Conducted Life Guard Training at various Beach Resort within Sta Ana, Cagayan.

PIA

* Posting of Social Media Cards.

* Publication of New stories.

* Posting of Situational Reports.

« Dissemination of Advisories/Bulletins/Updates from frontline agencies

PNP

« All unit commanders/Chiefs of Police were directed to prepare their respective security/deployment plans.
« Established PNP Assistance Desk along thoroughfares to ensure safety of travelers and tourist.
* Distribution of IEC materials on crime prevention.

PDRRMC - Batanes

« Close monitoring of all hot spot places such as churches beaches and other vital places in the whole
province.

« Continue information dissemination on safety reminders social media.

« Close coordination with the PNP for Peace and Order Activity and the conduct of Patrolling and Heightened
in Security in Areas concerned.

* Close Coordination with RHU PHO and Hospitals.

OCDRO2 / CVDRRM Operations Center

* On BLUE ALERT STATUS from April 10-12, 2022 and April 18 to 20, 2022 and on RED ALERT STATUS
from April 13-17, 2022

* Issued CYDRRMC Memo 27 re Raising of Alert Status at the CVDRRMOC and LDRRMOC:s in relation to
the Observance of Holy Week.

» Conducted Preparedness Meeting on April 6 and 11, 2022 re Observance of Holy Week.

« Continuous monitoring of weather status, river water level and information dissemination through OCD
Facebook page, viber and messenger groups.

« Continuous monitoring and conduct of site inspection/visit within the AOR.

» Checked and tested the functionality and working condition of CVDRRMC Emergency Telecommunications
equipment.

« Close coordination with CVDRRMC Member- Agencies, P/C/MDRRMCs and other stakeholders.

CDRRMC — Tuguegarao City

* On Blue Alert Status.

* Daily checking of equipment

* Emergency Medical Services on 24/7 duty.

* Continuous PAGASA forecast monitoring.

» Conducted coordination meeting re observance of Holy Week.

« Advised all Punong Barangay to monitor their respective AOR.

» Maintained all communication / Hotline numbers of Rescue Unit and Tuguegarao City Command Center
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open for inquiries regarding emergency assistance.
« Disseminated advisories to CDRRMC and BDRRMC members.

MDRRMC — Lasam

« Activated EOC following the alert status per CVDRRMC Memo 27 s 2022.

« Maintained all communication and emergency hotline numbers open and radio communication functional
and available for public inquiries and disaster/emergency assistance.

* Response Team on standby for possible mobilization within AOR.

* Preparation of logistics, supplies and search and rescue equipment.

 Reactivation of SUMVAC and MOTORIST Assistance Desk along National Road

* WASAR/Flood Swift Water Team are on standby for possible mobilization.

» To conduct community monitoring and inspection on rivers, creeks and irrigations (Cagayan River,
Zinundungan River, Tuccalan Creek) during Oplan Sumvac within AOR.

* Close coordination with BDRRMC and MDRRMC member agencies.

PDRRMC - Isabela

» Cascaded weather advisories, warnings and precautionary measures thru LED wall along Maharlika Hi-way
and to all constituents down to the barangay level through social media.

« Constant/continuous monitoring of weather updates from PAGASA, Magat Dam status, all flood-prone areas
and landslide-prone areas and status of roads and bridges.

* D.A.R.T Rescue 831 Teams, REACT-Roxas, llagan-Fil-Chinese Volunteers (IFCV) and uniformed personnel
are on standby and ready for possible deployment if needed.

« Continuous dissemination of weather advisories and updates to all Local Chief Executives (LCEs) and
C/MDRRMOs through Viber group and text message.

« Continuous coordination with the different Barangay Officials and C/MDRRMOs.

« Established medical assistance and motorist assistance during the observance of the holy week.

 Ensured linkages with LDRRMOs and CDRRMOs through close coordination and communication at all
times.

» Ensured that the minimum health standards are being followed and observed at all times.

« PDRRMO-DART Rescue 831 will establish Public Assistance Center and Medical Assistance station on
April 14-17, 2022 at Maharlika Highway, Brgy. Alibagu, City of llagan, Isabela.

» Ensure availability of Search and Rescue Team to response to any emergencies and ambulance
assistance.

 Ensure that minimum health standards and protocols are being followed.

MDRRMC - Benito Soliven

* EOC on Blue Alert.

» Conducted information dissemination.

* Continuous monitoring along rivers/ picnic areas.

« Established Barangay Monitoring areas implementing stricter measures.
» Standby emergency response team.

MDRRMC - Cabagan, Isabela

* Activated EOC.

« Information dissemination activity thru text messaging, social and multi-media posting re: Preparedness
measures incorporating minimum health standards;

* Ensured safety of the Cabaguenos in view of the Lenten Season thru coordination and participation of the
Local PNP, BFP, Barangay Officials, BPAT's in response to the raising of alert status and the executive order
issued by the Local Government Unit in compliance to the IATF Resolution 101;

« Daily monitoring of the situational status of the area of responsibility (26 Barangays);

- Established Motorist Assistance Center, first aid center, public assistance center to the identified designated
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post;

» Telecommunications are available and response resources are on standby for mobilization;

» Monitoring of latest weather update and water level on identified overflow bridges (in occurrence of any
weather disturbance);

» Medical team and responders are in place.

« Strict implementation of Bantay-llog (riverwatch) with the PNP and BFP, Barangay Peace Action Teams and
MDRRM office.

CDRRMC - Cauayan City, Isabela

* Activated EOC following the alert status per CVDRRMC Memo 27 s 2022
« Activation of IMT.

MDRRMC - Cordon, Isabela

« Activated EOC following the alert status per CVDRRMC Memo 27 s 2022

« Continuous dissemination of weather updates.

« Established Public Assistance Center, motorist assistance center and first aid stations.
* Prepositioning of food and non-food item.

« Strict implementation of BANTAY ILOG.

MDRRMC - Delfin Albano, Isabela

« Conducted Meeting in relation to the Preparations of the Observance of the Holy Week.

* EOC raised its Alert Status from White to Blue Alert Level Status.

« Continuous monitoring of AOR.

« Continuous dissemination of Weather Bulletins/Warnings/Advisories issued by PAGASA, DILG and OCD
and other surveillance agencies to give warning to the community through public warning dissemination &
different social media platforms.

 Continuous monitoring of water level status at Cagayan River Basin, Delfin Albano-Tumauini Bridge, San
Antonio, Delfin Albano, Isabela and Calinaoan Sur Bridge | located at Calinaoan Sur, Delfin Albano, Isabela
manually and through science-based monitoring.

 Continuous monitoring of Automated Rain Gauge (ARG) located at the Municipal Ground and Calinaocan Sur
Bridge | of Delfin Albano, Isabela and the Automated Weather Station at MDRRMO-Operation Center.

« Conduct monitoring of churches, rivers and other bodies of water and also crowded places;

 Maintained strict compliance to minimum public health safety standards.

 Conduct IEC through social media platforms (messenger/viber) to MDRRMC, BDRRMC, DART13 and
Volunteers and facebook page that promotes public awareness and safety.

* Prepositioned SRR Equipment.

MDRRMC — Dinapigue, Isabela

* Activated EOC.
« Continuous monitoring of AOR.

MDRRMC - Divilacan, Isabela

* Activated EOC.

* Ensured incorporation of minimum public health standards and COVID-19 protocols.

« Established motorist / public assistance center.

* Ensured police and auxiliary team visibility in crowded places.

« Strict monitoring of beaches, resorts and rivers for possible influx of people.

« Continuous monitoring of weather situation, rivers, tributaries and landslide prone areas in AOR.
» Responders on standby.
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Region 3

OCDRO Il

- Received NDRRMC Memo No. 051 s. 2022 with the subject “Blue Alert Status at the NDRRMC in
connection with the Holy Week (Semana Santa) 2022”.

- Issued RDRRMC Memo No. 21 s. 2022 with the subject “ContinuousActivation of the Regional Disaster Risk
Reduction and Management Operations Center |l (RDRRMOCS3) in observance of the Holy Week (Semana
Santa) 2022."

- Maintained 24/7 Activation of Regional Emergency Operations Center.

- Continuously monitored any eventualities / untoward incidents that may occur in Central Luzon during the
observance of Holy week.

- Closely monitored weather conditions in all seven (7) provinces and two (2) HUCs in Central Luzon

CANDABA DRRMC

- Coordinated to the Barangay Officials & Church administrators for crowd control during observance of holy
week.

- Conducted Actual visits to the 5 Parishes & 2 Visitation sites of Candaba to check if protocols are being
followed.

- Continuous monitoring of AOR on the implementation of MPHS on the possible surge of COVID-19 cases
especially during the Lenten season.

- Activated 24/7 duty operations to monitor the situation.

MEXICO DRRMC

- Prepositioned logistical resources, rescue vehicles and other DRRM tools, and supplies.

- Activation of Operation Center and 24/7 standby of MDRRMO per team.

- Regular monitoring of the situation in our Area of Responsibility (AOR).

- Collaborated with Local PNP, BFP and other concerned agencies in the observance of holy week.

CALABARZON

San Jose, Batangas MDRRMC

0 Continuous monitoring and dissemination of Oplan Mahal na Araw updates through SMS, social media and
public announcement

0 Conduct of Pre-Disaster Risk Assessment and establishment of IMT, if necessary

o Prepositioning of responders, equipment and supplies

o Establishment of first aid station, monitoring of compliance to MPHS

San Jose Batangas MDRRMC

o Continuous monitoring and dissemination of Oplan Mahal na Araw updates through SMS, social media and
public announcement

0 Conduct of Pre-Disaster Risk Assessment and establishment of IMT, if necessary

o Prepositioning of responders, equipment and supplies

o Establishment of first aid station, monitoring of compliance to MPHS

Nasugbu MDRRMC

0 BALDRRMO District 1 Pre-Disaster Risk Assessment for human-induced hazard was concluded at Nasugbu
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Emergency Operations Center on 06 April 2022 1000H to 1300H

0 COVID-19 and MPHS shall be enforced at all times

0 Hazard assessment for all LGUs noted

0 Capacity assessment for all LGUS mapped

0 GAPS assessment for all LGUs noted

o Formulation of District 1 Emergency Response Plan

? All DRRMOs shall monitor their respective AOR

? All DRRMOs shall augment neighboring municipalities to fill in gaps in terms of rescue vehicles/
ambulances, manpower, equipment and expertise

? Water assets should be made available to neighboring municipalities in case of open water SRR together
with Coast Guard and Maritime

0 Actions and preparedness shall be reported to respective DRRMCs, PDRRMO and OCD IV-A for reference
and information

BATANGAS CITY CDRRMC

0 Continuous 24/7 monitoring through the CDRRMC Operations Center

o Close coordination with other rescue groups

o Prepositioned emergency vehicles and lifesaving equipment on strategic areas

o Continuous monitoring to PPA, Terminals, Eco Tourism parks and other public places

GENERAL NAKAR MDRRMC

0 Conducted MDRRMC meeting last April 7, 2022;

0 Gave advise to all Brgy Captains in their last monthly meeting held
last April 5, 2022;

0 Conducted final meeting with ERTSs, staff, de-cloggers and BERTs
today, April 12, 2022;

0 Secure area/location/ detailed stations thru provision of temporary
huts as shelter.

o Continuous advisory was given to all brgys thru their respective
base radios re: TD Agaton

MULANAY, QUEZON MDRRMC

o Prepared/prepositioned search & rescue equipment

o Prepositioned food packs;

0 Conducted a meeting with the MDRRMO personnel and
Mulanay-ERT

o Continuous dissemination of weather bulletins/updates on the
status of tropical depression to BDRRMC thru LGUIDS

o0 Issued Advisory Re: Sustainment of COVID-19 Response
Operations and Strict Adherence to Health Protocols and Restrictions during the Observance of Holy Week
2022 to MDRRMC & Mulanay-ERT members and BDRRMCs;
o Attended Pre-Disaster Risk Assessment (PDRA) of PDRRMC
Quezon for TD Agaton via online.

BFP CALABARZON

BFP LAGUNA
« Activation of Oplan Semana Santa and Lakbay Alalay

BFP CALAMBA CITY FIRE STATION
» Developed COVID-19 Preparedness and Response Operations During the Observance of Holy Week 2022
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DOH IV-A

« Issued and disseminated DOH Advisory on the Declaration of Code White Alert Level Related to
Observation of Semana Santa 2022

Tiaong, Quezon MDRRMC

10-12 April 2022

0 24/7 Weather monitoring of AOR

o Deployed PNP and BFP personnel for security and medical team/first aid team with standby ambulance in
case of emergency.

o Coordinated with respective concerned agencies in AOR for assistance during the said activity.

o Established public assistance desk to control traffic and assist the public.

0 Observance of minimum Public health standards.

o Continuous information dissemination regarding safety precautions through provision of IEC materials and
tarpaulins

QUEZON PDRRMC

« Activation of 24/7 operations of Quezon Preparedness Operations Center

« To focus operations on the following:

o Pandemic COVID-19

0 Road crash incident

0 Maritime incident

o Fire incident

o Drowning incident

0 Occurrence of natural hazard

« To provide immediate response to any emergencies/untoward incidents in Quezon Province

« To provide and receive timely and accurate information for the whole duration of operations

» Representatives from QPPO OPFM, Quezon Maritime, HEMS and BEEM are requested to render physical
duty at EOC during Oplan Semana Santa

« Preposition of resources and equipment.

* Plan of Action

o April 10 — 17

? Establishment of checkpoints in strategic areas

? Place EOC on Alert

? ldentify hospital alert teams

? Conduct roving operations to monitor traffic and road condition

? Continuous monitoring of AOR

? Deployment of duty personnel to assist in Oplan SumVac

? Provision of food for duty personnel

? Establishment of ICP

? Ensure that medical supplies and emergency equipment are ready for emergency

? Conduct regular dissemination of weather advisories and warning alerts to the public thru social media.
0 April6-8

? Conduct inspection of different resorts in Tiaong, Quezon in coordination with MHO, PNP, BFP to practice
MPHS and safety

? Information dissemination regarding safety precautions thru provision of IEC materials and tarpaulins.
? Ascertained that all resorts have lifeguards during operating hours.

? Check the availability of first aid kits

San Mateo, Rizal MDRRMC

0 Activation of Incident Command System, Emergency Operations Center, IMT

0 Conduct of deployment briefing to all teams prior to the event

o Conduct of ocular inspection of designated staging areas and ICP upon activation

o MDRRMO

? Deployment of personnel and ambulances to identified staging areas

? Main first aid station will be stationed at Municipal Plaza to be manned by Emergency Preparedness and
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Response Team
? Advised all barangays to submit their respective contingency plans during the whole duration of Holy Week.
o Activation of BDRRMC EOC and Public Assistance Center (PAC)

RIZAL PDRRMC

« Issuance of advisory to PDRRMC and LDRRMOs re: Summer Season Health and Safety Awareness dated
23 March 2022

« Coordinate with DPWH Rizal 1st and 2nd DEO thru a letter dated 22 March 2022 on the request to ensure
motorists and pedestrians of hazards along major roads and areas of convergence

* PDRRMO issued advisory/ memorandum to PDRRMC and LDRRMOs pertaining to Holy Week 2022
preparedness and response measures

* PDRRMC will activate standby medical personnel for the Semana Santa 2022 operations

* Issued advisory to PDRRMC and LDRRMOs regarding Taal Volcano activity dated 26 March 2022.

Nasugbu, Batangas MDRRMC

0 BALDRRMO District 1 Pre-Disaster Risk Assessment for human-induced hazard was concluded at Nasugbu
Emergency Operations Center on 06 April 2022 1000H to 1300H

0 COVID-19 and MPHS shall be enforced at all times

0 Hazard assessment for all LGUs noted

0 Capacity assessment for all LGUS mapped

0 GAPS assessment for all LGUs noted

o Formulation of District 1 Emergency Response Plan

? All DRRMOs shall monitor their respective AOR

? All DRRMOs shall augment neighboring municipalities to fill in gaps in terms of rescue vehicles/
ambulances, manpower, equipment and expertise

? Water assets should be made available to neighboring municipalities in case of open water SRR together
with Coast Guard and Maritime

0 Actions and preparedness shall be reported to respective DRRMCs, PDRRMO and OCD IV-A for reference
and information

OCD CALABARZON

* Issued Memorandum No. 37 to all RDRRMC CALABARZON Member-Agencies and LDRRMCs dated 01
April 2021 re: Sustainment of COVID-19 Response Operations and Strict Adherence to Health Protocols and
Restrictions during Observance of Holy Week 2022.

« Conducted Preparedness Meeting on 04 April 2022 via video teleconference attended by RDRRMC
Response Agencies and PDRRMOs.

 Continuous monitoring and coordinating with CALABARZON P/C/MDRRMOs and RDRRMC member
agencies re situations in their respective AOR.

BATANGAS PDRRMC

« Continuous activation of EOC on 24-hour basis

 Continuous monitoring and coordination

« Provide augmentation assistance to incident needs that may occur in LGUs during the Holy Week
EOC

* 100 activation of Duty Alert Groups

« Coordination with the PDRRMC, stakeholders on requests and needed assistance by the LGUse
 Continuous monitoring and information dissemination and reporting

PDRRMC

* On standby for the provision of resources to augment needs of LGUs

 Continuous monitoring and assessment

IMT

 On standby for activation based on situation
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LAGUNA PDRRMC

LAGUNA PDRRMO

« Disseminated Memorandum re: Oplan Semana Santa SUMVAC 2022 to all City/Municipal Disaster Risk
Reduction and Management Offices.

* Collaboration and coordination the with Public Information Office and Provincial Social Media Team.

« Standby (Blue) Alert Status.

 Standby Rescue Vehicles and other equipments ready for augmentation.

* Coordinated with the PDRRMC Member Agencies.

* Continuous dissemination of advisories via call, text, email, uhf radio and social media (facebook).

* Close coordination with every C/MDRRM Offices.

* Consolidation of situational reports.

« Activation of Incident Command System.

« Inventory and maintenance of equipment and supplies.

LAGUNA PPO

 Deployment of personnel in strategic areas within Laguna

BFP LAGUNA

« Activation of Oplan Semana Santa and Lakbay Alalay

KABALIKAT CIVICOM

» Conduct of Ligtas SUMVAC operations

« Provision of assistance to motorists

» Monitoring and coordination

LAGUNA TRAFFIC MANAGEMENT OFFICE

* Intensive monitoring of the general situation in the area of responsibility

» Maximize deployment of LTMO personnel to conduct traffic management, direction and control along
National Highways in the province leading to different resorts and private pools within the AOR

« Initiate traffic rerouting schemes if deemed necessary

« The LTMO communications center, Dimasalang Base located at Brgy. Halang, Calamba City shall act as the
central communication center of the inter-agency/sector during the implementation of the Traffic Management
Plan for Oplan SumVac — Semana Santa 2022. All monitoring personnel shall report and coordinate on
periodic and continuous manner.

* LTMO service vehicle shall be deployed in strategic locations for public information and motorist assistance.
* Personnel of the Motorcycle Unit shall be tasked to closely monitor traffic situations and shall serve as
trouble shooters at areas where gridlocks are developed.

» Road Crash Incident and Response Unit (RCIRU) will be tasked to take immediate response in cases of
road emergencies.

» Towing operation in coordination with CCTMO will be undertaken at areas where obstructions need to be
cleared to give way for vehicular traffic.

LAGUNA TOURISM, CULTURE, ARTS AND TRADE OFFICE (LTCATO)

« Identification and provision of tourist attractions by type and contact persons in the Province of Laguna for
monitoring and coordination.

CAVITE PDRRMC

« To establish First aid stations in strategic areas for prompt response to medical emergencies

« To conduct roving operations to monitor and respond to emergency situations that may occur in highly
congested places, major thoroughfares and other strategic areas

« To facilitate communications/ coordination with OCD CALABARZON, Municipal/City DRRMOs and other
concerned agencies

« Dissemination of information on safety tips thru distribution and posting of IEC materials

« Activation of 24-hour Emergency Operations Center

* Roving of 3 Emergency Response Teams in the upland and coastal areas of the province.

« Establishment of 4 First Aid Stations for emergency medical response in the following areas:

o Silang-Sta. Rosa Road

o Kawit CAVITEX

o Naic Town Plaza

o Ternate — Sapang 2 Bridge
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NICA IV

* Provision of Threat and Risk Assessment in CALABARZON.

LTO CALABARZON

 Implementation of “Oplan Byaheng Ayos” which provides roadside assistance to travelers
« Distribution of flyers on the information on road safety
 Monitoring on the implementation of MPHS in public transport

DICT

* Personnel on standby
« Provision of communication service in Agoncillo and Laurel
* To provide communication service and act on requests

PIA CALABARZON

* PIA Information Officers are on alert for information gathering and dissemination;

* PIA provincial offices in the whole region are placed on alert for update monitoring and while gathering
situation-related status from LGUs, local DRRMCs, information and development communication networks
and the communities on the ground for posting on different multimedia platforms;

* Send situation reports; issues and concerns to the Office of the President through the Presidential
Communications Operations Office on situation on the ground.

* PIA employees are advised to practice minimum public health standards

» PIA employees are required to report for work in exigency of service during day-offs/holidays as the need
arises.

PCG STL

* On alert status
 24/7 Continuous monitoring of ports
 24/7 Continuous monitoring at Taal Lake

PNP (PRO IV-A)

* Provision of security during the entire observance of the Holy Week
» Deployment of personnel especially in the areas of concerns

DOST PAGASA

« Continuous provision of weather updates.

DOST PHIVOLCS

« Continuous provision of updates on the status of Taal Volcano

Page 19/29



MIMAROPA

PDRRMC PALAWAN

- Activation of Emergency Operations Center (EOC) for Semana Santa in addition to the activated EOC for
COVID-19 Response Operations

- Strengthen coordination with all Municipal DRRMCs and encourage them to place their Emergency
Operation Centers on blue alert status for and continuously monitor their respective AORs.

- Disseminate timely situational reports and updates through text messages, email, and other means of
communication to Palawan PDRRMC Member Agencies & MIMAROPA RDRRMC.

- Monitor any untoward incident province-wide and undertake precautionary measures if the situation warrants
it.

- Issued Memorandum to all MDRRMOSs to submit preparedness measures

- Conduct meetings with MDRRMCs to discuss the minimum health standards and protocols during the
elections

- Communicate Weather advisories to all MDRRMOs.

- Notify Disaster Response Teams for possible deployment.

- PALAWAN RESCUE 165: Provide stand-by ambulances dedicated to non-covid patients. Preposition of
emergency responders .24/7 monitoring of the situation. Provide periodic situational reports to PDRRMO
Emergency Operations Center

- ALL MUNICIPAL MDRRMCs THRU LDRRMOs: Activate Emergency Operation Centers in addition to the
functions of EOC COVID-19 response operations and place them on alert status.. Continuously monitor
situations in their respective AORs. Provide necessary (medical/vehicle) assistance.. Preposition of
emergency responders. Place rescue vehicles on standby mode. Provide periodic situational reports to
PDRRMO.

- PROVINCIAL SOCIAL WELFARE AND DEVELOPMENT (PSWDO): Prepares food and non-food items for
possible augmentation to municipalities. Closely coordinate with MSWDOs for possible evacuation.

- PROVINCIAL HEALTH OFFICE (PHO): Close coordination with PDOHO and DRRM-H Managers. Close
monitoring & reporting of incidents. Preposition medical supplies & PPEs

- BUREAU OF FIRE PROTECTION (BFP) : Identification of deployment areas and resources to be utilized
during Oplan Lakbay Alalay and Semana Santa; Strict Implementation of fire planning and ocular inspection of
public places and other establishment where people gather; Firetrucks, Emergency Medical Services (EMS)
and rescue personnel visibility to strategic areas that can be easily available to the public Conduct self-
assessment and inform the IATF-MEID in case of any COVID-19 related signs and symptoms; Wearing of
face mask shall be observed during deployment..

- PHILIPPINE NATIONAL POLICE (PNP): To ensure the Minimum Public Health Standards (MPHS) are
observed by tourist/travelers; To conduct coordination with the managers/owners of resorts, beaches, and
other establishments for the strict implementation of MPHS and ensure the observance of allowable venue
capacity; To mobilize Force Multipliers in the implementation of ordinances and in the regular conduct of
"Oplan Bandillo"; To maximize the deployment of personnel especially to churches, pilgrim sites, resorts,
beaches, terminals, recreational areas and other areas/places of convergence to ensure the safety of tourists
and the general public; To provide traffic assistance in major thoroughfares, tourist destinations, and other
areas with ongoing road construction/rehabilitation; To continue the conduct of regular police operations; To
conduct coordination with respective LGUs and other concerned LEAs to prevent the occurrence of crimes; To
enhance collaboration with private security providers and other force multipliers to prevent or minimize the
occurrence of untoward incidents; To ensure the effective and efficient deployment of TPU personnel to
different tourist destinations/areas; and To conduct coordination with resort owners regarding the
employment/designation of lifeguards especially in drowning prone areas and monitor reports of such.

- OTHER PARTNER AGENCIES (AFP, PNP, PCG): Place rescue teams on standby for augmentation and
deployment. Preposition of emergency responders, fire trucks, police, and uniformed personnel in the
strategic areas province-wide. Provide periodic situational reports to PDRRMO
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PDRRMO ORIENTAL MINDORO

- Activation of Emergency Operations Center 24/7 from April 13 to April 18, 2022

- Preparation and submission of Situational Reports

- Activation of Incident Management Team

- Deployment of SARR and EMS in different tourist destinations and resorts

- Monitoring weather, untoward incidents, ports, terminals, different tourist destination and other places of
convergence.

COAST GUARD DISTRICT PALAWAN

- To ensure readiness of its personnel, land vehicles and floating assets for deployment and anticipation of the
increase of maritime related activities these Lenten and Summer Season.

- All PCG Floating assets and equipment must be at the highest level if preparedness to response properly to
possible emergency at the sea.

- Additional K9 units, Medical team and deployable response group on major seaports shall also be
dispatched to increase Coast Guard Visibility, manage port passenger and overseas maritime traffice.

OCD MIMAROPA

- Memorandum No. 082 series 2022 dated April 11, 2022 re Sustainment of COVID-19 Response Operations
and Strict Adherence to Health Protocols and Restrictions during the observance of Holy Week 2022.

- Ensure functionality of all communication equipment’s.

- Regular monitoring of NDRRMC Monitoring Dashboard (www.ndrrmc.gov.ph).

- Conducted inspection of warehouse facility and available food and non-food items.

- Dissemination of weather advisories to RDRRMC member agencies, and LDRRMOs.

- Ensure close coordination with response agencies and concerned LGUs re situation updates.

CDRRMC PUERTO PRINCESA CITY, PALAWAN

- 24/7 CDRRMC EOC Monitoring with the assistance of PPC 911

- Real-time CCTV monitoring in Honda Bay Wharf, Baywalk, other strategic locations in the city proper.

- Radio Communications connected to urban and rural barangays and Response Agencies.

- Weather monitoring and timely dissemination of advisories to the public.

- Coordination with CDRRMC agencies.

- Fire Incident Response through the barangay fire brigades, BFP, CORRMO, TOWWEST.

- Emergency response through the Kilos Agad Action Center (KAAC), Anti-Crime Task Force, City Health
Office, CDRRMO, BFP-SRF, PCG, TOWWEST, PNP (PCR units assigned at religious sites, TPU in beach
destinations).

- Stand-by Response Teams and equipment (personnel, land and water assets)- highest level of
preparedness. CDRRMC Response Agencies, Barangay Responders.

- PNP, PCG, ACTF visibility in strategic areas (ports, religious sites, tourist destinations, malls, markets,
terminals).

- Issuance of memorandum to CDRRMC member agencies

- Monitoring, coordination and response.

- Situation reporting to OCD MIMAROPA

PDRRMC ROMBLON

- Coordinate with Provincial Police Office, MDRRMOs, Hospitals, and BFP for the deployment of staff for
carrying out necessary actions during semana santa.

- Prepare equipment, paraphernalia and vehicle i.e. ambulance and rescue vehicle.

- Establish Incident Command Post.

- Operation in the Incident Command Post and Assistance Desk by PNP, BFP, Hospitals, and MDRRMOs.
- Standby responder team and ambulance in preparation for any untoward incident.

- Assist passenger coming in from different ports.
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- Standby fire truck and BFP staff for any fire alarm

- Assist and Monitor the flow of crowd for the religious procession.

- Continue manning the operation in the Incident Command Post and Assistance Desk by PNP, BFP,
Hospitals, and MDRRMOs.

- Escort religious procession of various religious images by ambulance and patrol vehicles

- Assist passenger coming in from different ports.

- Standby First Aid Volunteers for other activities.

- Conduct visual monitoring of various churches and other establishments.

- Inventory of equipment and other related vehicle.

- Clean up drive to ensure proper trash/garbage disposal.

- Continue manning the operation in the Incident Command Post and Assistance Desk by PNP, BFP,
Hospitals, and MDRRMOs.

MDRRMC BATARAZA, PALAWAN

- The possible station area for the voters and personnel assist for Holy week in case of the incident the
situation gets worse.

- Activation of MDRRMC-EOC at 6:00 AM of April 14, 2022

- All responders must be on standby alert at times of Holy week

- Closely monitoring/observing of the minimum health protocols for COVID-19

MDRRMC QUEZON, PALAWAN

-Starting April 14, 2022, the MDRRMO - Operation Center is on Blue Alert Status and it is manned 24/7 by
MDRRMO Staff under shifting scheme.

- On April 15, 16, and 17, 2022, the team will be divided into Four (4) groups. The 1st group will be dispatch to
Lasyap Beach at Barangay Maasin, the 2nd group to Lamane Beach at Barangay Aramaywan, 3rd at
Simonong Beach at Barangay Sowangan, the last group will man the Operation Center. Groups will serve as
standby medics to those beaches identified as prone to drowning sites where most of the communities spent
their Easter Sunday.

MDRRMC ROXAS, PALAWAN

- Establishment of First Aid Stations and Medical Team at Roxas Feeder Port and Roxas Municipal Terminal
and to assist all activities of this municipality regarding Semana Santa 2022.

MDRRMC SAN VICENTE, PALAWAN

- Activation of OpCen for the maximum utilization of our Incident Resources (Manpower & equipment) to
include radio and cellular communication and cellular for consistent monitoring of all the barangays in the
AOR;

- Proper and constant coordination with uniformed personnel such as PNP-MPS, Philippine Coast Guard
(PCG), and Philippine Marines for the deployment of Protection and Security in times of disaster, calamities &
other crisis situation during the event;

- Constant monitoring and close coordination with medical health agencies/personnel (Rescue #165,
Municipal Heallth Office (MHO) and San Vicente District Hospital(SVDH) Management & Staff for any
untoward incidents that may occur;

- Posting of Medics/Responders at every corner of the “Procession Route” before and during the activity, if
needed;

- Deployment of WASAR Trained Responders to serve as “Lifeguards on Duty” at the swimming/bathing
areas of Sitio Pinagmangalucan, Bgy. Poblacion and Bgy. New Agutaya Coastal Areas during Holy Week;

- Strict Implementation of Minimum Health Standards such as proper wearing of facemasks, social distancing,
and other applicable MIATF Guidelines during Holy Week observance; and

- Set the alert of all rescue vehicles of the Ten (10) barangays to stand by their respective AOR during the
observance of Holy Week and defer all travels outside their area of responsibility; Ensure the availability of
“substitute driver” for any contingencies and/or emergencies.
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DSWD MIMAROPA

- The DSWD FO MIMAROPA has a total response capacity amounting to PHP 48,692,307.18. This includes a
total of PHP 315,622.78 standby funds, 21,222 Family Food Packs (FFPs) amounting to PHP 14,855,400.00,
Rawmats amounting to PHP 14,630,000.00, and Non-food Items amounting to PHP 18,891,284.40 as of 30
March 2022 .

- Alert the SWADT Offices to monitor the daily local weather conditions and related eventualities, and ensure
the provision of information to all concerned offices, divisions, sections, and units.

- On-call status of the expanded R/P/C/M QRTs together with special projects staff on a 24/7 basis for
possible activation of Emergency Operation Center to respond in case any untoward incident and
eventualities are reported during the observance of the Holy Week.

- Standby logistical equipment and workforce through coordination with SWADT Offices and concerned LGUs
on the management of stranded passengers, if any, in ports and terminals.

- Close coordination with the Office of Civil Defense and RDRRMC MIMAROPA for any updates for monitoring
purposes and response mechanism in areas that will be affected

MDRRMC TORRIJOS, MARINDUQUE

- Conduct Response Clusters Meeting re: Preparedness Measures and Actions Taken for Lenten Celebration
- Maintain/Reiteration of Red Alert Status

- The following MDRRM Response Clusters

shall be activated through issuance of EO:

a. Logistics Cluster

b. Health Cluster

c. Law and Order Cluster

d. Emergency Telecom Cluster

e. SRR Cluster

f. Emergency Telecom

- Establishment of ICS and ICP at Torrijos White Beach
- Prepositioned response assets.

MDRRMC STA CRUZ, MARINDUQUE

- Maintained Red Alert Status
- Attended LDRRMOs VTC Meeting re Preparedness Plan, April 1, 2022
- Conducted Preparedness Meeting on April 4, 2022, in relation to the observance of Lenten season 2022.

MDRRMC MOGPOG, MARINDUQUE

- Maintain Red Alert Status

- Attended LDRRMOs VTC Meeting re Preparedness Plan, April 1, 2022

- Conducted meeting with Municipal IMT and other stakeholders on March 29, 2022

- Issued Executive Order 2022 — 055 — “An Order Providing for the Guidelines on the Observance of Lenten
Season 2022.

- Prepositioned response assets.

MDRRMC GASAN, MARINDUQUE

- Maintain Red Alert status

- Attended LDRRMOs VTC Meeting re Preparedness Plan, April 1, 2022

- Conducted Emergency Meeting with response cluster, concerned agencies, barangay captain and municipal
mayor.

- Coordination with PNP,BFP, PCG,RHU and final meeting for the preparedness measures for the list of
programs and activities this coming Holy week and activation of Emergency Operation Center (EOC).
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- Prepositioned response assets.

MDRRMC BUENAVISTA, MARINDUQUE

- Maintain Red Alert Status

- Coordination with BDRRMC re: Preparedness Measures

- Conducted Preparedness Meeting with the Barangay Captains
-Response Cluster will be activated.

- Prepositioned response assets.

MDRRMC BOAC, MARINDUQUE

- Attended LDRRMOs VTC Meeting re Preparedness Plan, April 1, 2022

- Conducted Emergency Meeting with Response Cluster

- Will conduct final meeting in preparation for the activities and activation of the Incident Management Team
(IMT)

- Response Cluster will be activated.

- Prepositioned response assets.

PDRRMC MARINDUQUE

- Maintain Red Alert Status

- Coordination with MDRRMOSs re: Preparedness Measures and Actions Taken

- Issued PDRRMC Memo 01 s2022 — dated April 6, 2022 — Reiteration of Red Alert Level ICOW Semana
Santa 2022 and Activation of PDRRM EOC and Response Clusters.

- Response Cluster will be activated.

- Attended Preparation Meeting conducted by Provincial Tourism and Cultures Office — March 16, 2022
- Attended Coordination Meeting conducted by PPA MarQuez, March 17, 2022

- Attended Finalization of Activities Meeting by Provincial Tourism and Cultures Office — March 30, 2022
- Conducted VTC Meeting with LDRRMOSs re: Preparedness Plan on April 1, 2022

- Attended Provincial Working Group Meeting on April 6, 2022.

- Prepositioned response assets.

MDRRMC SAN AGUSTIN, ROMBLON

- Monitoring of Returning Individuals coming from different Regions at Port Terminal composed of MDRRMO
Representatives, PCG, PN and Barangay Poblacion Volunteers/Tanods.

- Medics on standby by RHU Personnel and BFP.

- Observed / implement wearing of face mask in public places, should be monitored by PNP Personnel.

- Monitoring of beaches, resorts, landmarks and zip line.

- Overlaoding of passengers in pumpboats will not be allowed travelling to island municipalities, tobe be
monitored by PCG Personnel..

- Set up priority lane for PWD, Senior Citizens and Pregnant Mothers at Port Terminal.

- Implement proper coordination of returning individuals to MDRRM Office, Fully Vaccinated Individuals are
allowed to uplaod vaccination card and acceptance from barangay, however, those partially vaccinated / not
fully vaccinated should undergo antigen testing prior to travel to ensure safety of everyone in this municipality.

Region 10

MDRRMO Gitagum, Misamis Oriental

- Activated Operation Center as of April 10, 2022 for Monitoring and QRT Responders
- Roving and Monitoring within the AOR specially in the Catholic Churches and beaches
- Prepositioned rescue vehicle and patient transport vehicle
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- In constant coordination and closely monitoring and coordination with the BDRRMC and MDRRMC member
agencies with PNP and BFP for peace and order and security

MDRRMC Bonifacio, Misamis Occidental

As of April 11, 2022

- Installed information and assistance desks at the vicinities of Churches
- Initiated communication system to BDRRMCs

- Disseminated information on the presence of COVID-19 virus

- Assigned volunteers at public places.

MDRRMC San Fernando, Bukidnon

As of April 11, 2022

- Activated the Operation Center on Saturday, April 9-18, 2022;

- Prepositioned of rescue equipment and vehicles on standby status;

- Responders on standby and monitoring for any untoward incident and coordination with different agencies,
BDRRMC and other concerned organizations;

- Conducted inventory of logistics, SRR equipment, communication facilities, food and non-food items (April
11, 2022).

- Conducted General Cleaning of EWS and Installed additional signage’s at strategic locations along rivers
and river dike (April 12, 2022)

MDRRMC Tagoloan, Misamis Oriental

As of April 11, 2022

- Religious sector cascaded the schedules and time of the mass from April 11, 2022 to April 18, 2022.

- Meeting was done for action at the conference room at the Municipality of Tagoloan, MISOR. Participated
and attended by the personnel of MDRRMO, PNP, MHO, Religious sector and the Mayor’s office.

- Cascaded information to the PNP and MDRRMO/MHO for the mass scheduled today at 6:00 pm to act as
Security and Health

- Prepositioned personnel for action on standby

- Cascaded information to all response clusters for the different tasks from the meeting done yesterday.

- Prepared recoreda recording for the “Semana Santa” activities within the Municipality of Tagoloan, Mis.Or.

CDRRMO Valencia City, Bukidnon

As of April 12, 2022

- Operations Center Activated 24-hours.

- All emergency responders on BLUE ALERT status.

- Monitoring AORs for any untoward events.

- All emergency vehicles are on standby.

- The CDRRMO conducted PDRRA with the 31 barangay representatives at CORRMO Office, New Terminal,
Poblacion Valencia City, Bukidnon

- Special Area of Activity: Constant monitoring prior to the observance of all Valencia City, Bukidnon vehicle
stations (bus terminals and bus stops).

MDRRMO Jimenez, Misamis Occidental

As of April 11, 2022

- Held an emergency meeting for the purpose of upholding strict and heightened COVID-19 Protocols in
relation with the Holy Week celebration

- A work plan schedule is proposed to assist and provide personnel support to the Holy Week celebration
especially processions and mass gatherings.
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MDRRMO Claveria, Misamis Oriental

As of April 11, 2022

- Activated MDRRMC OpCen as of April 11, 2022 and informed all BDRRMC and advised to report for any
untoward events in their respective AOR.

- On Blue Alert Status.

- Disseminated/ provided weather updates and monitored future weather conditions

- Responders on standby alert and ready to be deployed in case of emergency

- Prepositioned rescue vehicle.

MDRRMO Kinoguitan, Misamis Oriental

As of April 11, 2022

- Constant coordination with 15 Punong Brgys.

- Parish Priest and LCE had a brief meeting regarding the schedule of Holy Masses during Semana Santa
- MDRRM personnel on standby

- Rescue equipment checked

- Monitoring and roving in flood prone areas

PDRRMC Camiguin

As of April 11, 2022

- Pre-positioned resources and equipment such as modular tents for the incoming devotees for the Panaad
(Holy Week) activities.

- Coordinated with Port of Balingoan for the screening of tourists for travel to Camiguin for Panaad (Holy
Week) activities.

OCD Region 10

- On Red Alert Status effective April 8, 2022, 6:00 PM ICOW TD Agaton
- Continuous monitoring of Semana Santa Activities and ICOW TD Agaton

PDRRMO Lanao del Norte

- Activated EOC as of April 10, 2022 and continued in monitoring AOR'’s for updates
- Prepositioning of SAR Equipment, Emergency Transport Vehicles, Response personnel and logistical
support

MDRRMO Alubijid, Misamis Oriental

- Activated MDRRMC Opcen as of April 10, 2022 and informed all Punong Barangays and advised to report
for any untoward events in their respective AOR

CDRRMO Ozamiz

- Convene the CDRRMO emergency communications volunteer groups as of April 10,2022
- Cite visit and inspection to Churches by the emergency teams
- Activated the “Nagkahiusang Alerto Ozamiz (NAO), radio communication network

PDRRMO Bukidnon

- Issued a memorandum on April 7, 2022 re Preparedness Measures During Observance of Holy Week
(Semana Santa 2022) and COVID-19 Monitoring
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- On Blue Alert Status starting April 7, 2022

- Disseminated/ provided weather updates and monitored future weather conditions

- Response teams/ rescue volunteers on standby alert and ready to be deployed in case of emergency

- In constant coordination/ monitoring with Local DRRMOs and the same are called on to report immediately
including their actions taken and provide situational reports to the PDRRMC through the PDRRMD.

BFP 10

- Personnel are on standby and monitoring
- Fire truck and its accessories / Recue Equipment are on standby

DSWD

- DRR personnel to render duty at their Operation Center from Wednesday to Good Friday

DOH-CHDNM

- Will activate Code White Alert on April 10, 2022 until April 17, 2022
- During Code White Alert DOH-CHDNM Response Teams and Committees shall be on standby, on-call and
to report to the office immediately in case of any emergency situation

Region 11

CGS DAVAO

- Establish a DOTR Malasakit Help Desk (MHD), "OPLAN Biyaheng Ayos: Semana Santa and Summer
Vacation 2022"

- Number of personnel on duty (66)

- Number of inspected vessel (6)

- Number of inspected Mbca (7)

- Number of outbound passenger (660)

- Number of Inbound Passenger (NIL)

OCD Xl

- Issued RDRRMC11 Memorandum Order No. 51, s. 2021 re alert status to BLUE and activation status of the
Emergency Operations Center (EOC) from 13 to 17 April 2022.

- Consolidation of preparedness measures of RDRRMC Response Cluster Agencies and all P/C/MDRRM
Councils

DSWD Xl

- Prepared stockpiles and fund amounting to Php 47,417,065.30 with stockpile of 28, 385 Family Food Packs
(FFPs), Non-Food Items (FNIs) and Standby Funds of Php 5,000,000.00.

- Activated DSWD Field Office XI - Quick Response Team composing of 8 teams with 12 members.

- DSWD FO - Xl has 20 vehicles on standby, 5 of which are ambulances at the residential care facilities.

- Activation of the field office Quick Response team as "On-call Duty."

- Personnel manning the warehouse are alerted to ensure the readiness of dispatching food and non-food
items and that these goods are ready and available at any given time.

- Close coordination with the Office of Civil Defense (OCD) XI for monitoring purposes and response
mechanism.

- Ensure availability of Disaster Wing Van, DSWD Vehicles, and Drivers in the event of a Disaster Relief
Operation.

- Close coordination with the SWADOs, as well as with P/C/MSWDOs for monitoring the situations of their
Area of Responsibility (AOR).
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CAR

NCR

BFP Xl

- Activation of the OPLAN Semana Santa and Lakbay Alalay effective on 13-17 of April 2022.
- Ensure that units are available for the deployment of BFP assets to respond to any untoward incidents with
strict observance of established minimum public health safety protocol.

Office of Civil Defense-Cordillera Administrative Region

-Disseminated Cordillera RDRRMC Memo No. 18 s. 2022 re Blue Alert Status at the Cordillera RDRRMC
Emergency Operations Center ICOW Holy Week (Semana Santa) 2022 from 09 to 18 April 2022 to the
member-agencies, LDRRMOs, PDRRMOs, Private Sectors, Civil Society Organizations and other concerned
stakeholders.

Baguio CDRRMC

-The CDRRMO Emergency Operations Center will be on BLUE ALERT from April 11-18, 2022 to provide
timely, accurate and appropriate coordination.

-EOC will be linked with the Tactical Operations Center (TOC) of Baguio City Police Office (BCPO), Baguio
City Fire Station, Baguio City Emergency Medical Services, Philippine Red Cross Baguio, Office of Civil
Defense-CAR, AFP (TOG1, 21st AFGR, 14 RCDG) and Civic Action Groups.

-All Barangay Disaster Risk Reduction and Management Committees especially those barangays that are
expecting tourists' influx within their areas of responsibility are mandated to activate their respective EOC's
monitor their respective AOR's and provide emergency response.

-City Engineers Office, City Environment and Parks Management Office, City Health Services Office and other
City Department Offices engaged in disaster and emergency response are mandated to provide standby quick
response teams.

-Baguio City Emergency Medical Services, Philippine Red Cross-Baguio, Bureau of Fire Protection-Baguio,
Baguio City Police Station will be on alert to provide efficient and effective emergency response.

-City Health Services Office will activate all district health centers with complete provision of necessary
resources, essential medicines; PPE's and appropriate number of personnel, communication and
transportation services.

-AFP Reserve Units (21st AFGR and 14 RCDG), BB-PICAG, 911 on Call and other Civic Communication and
Rescue Groups are activated to provide quick response team to augment the CDRRMO.

OFFICE OF CIVIL DEFENSE NATIONAL CAPITAL REGION (OCD-NCR)

? Issued MMDRRMC Memorandum no. 15, s. 2022 re Submission of Preparedness Measures During the
Observance of Holy Week (SEMANA SANTA)
? Continuously monitor for updates.

1. Malabon City

« Continuously disseminate to the BDRRMCs through Social Media platforms, Email and SMS

» Advise BDRRMC and other MDRRMC members to undertake precautionary measures if necessary;
preposition their respective assets in strategic areas; closely coordinate monitor the situation on their
respective areas of responsibility

* MDRRMO rescue personnel are put into 24/7 duty
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2. Las Pifias City

» On-stand by for possible deployment for ambulance team for trauma incidents or other incidents indicated at
the risk factors within the area of responsibility on alert level “Charlie”

 On-stand by for possible deployment of SAR/USAR Team for major incidents related to Semana Santa 2022
on alert level “Charlie”.

« Established first aid stations in coordination with places of worship within their area of responsibilities on
alert level “Alpha” related to Semana Santa

» On-stand by for possible deployment of Barangay Emergency Response Team for possible hospital
transport on alert level “Bravo” related to Semana Santa 2022.

» On-stand by for possible deployment of Barangay Emergency Response Team for trauma incidents or other
incidents indicated at the risk factors within the area of responsibility on alert level “Charlie” and “Delta”

3. San Juan City

« Central Emergency and Disaster Operations Center (CEDOC) will monitor the situation and will provide
dispatch, coordination and updates to other emergency responders.
« All available assets were put into alert for possible deployment if deemed necessary

4. Parafiaque City

« On 24 — hour heightened monitoring, emergency call-taking and dispatch of resources.

« Continuous coordination with 16 Barangay DRRMs Committees regarding possible effects of the events.
« Disseminates advisories and PAGASA bulletins through social media accounts.

* EMS and SAR team in on standby alert for any possible incident within the AOR

» Medical Teams with ambulance on stand-by alert

« Traffic and parking assistance in major roads and churches within the AOR

* BFP to continuously conduct of Oplan Ligtas Pamayanan at Oplan Paalala sa Pamayanan

* PNP will conduct Oplan Sita and Checkpoints

* PNP will provide security on all churches within AOR
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