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Situational Report for the Observance of Holy Week (Semana Santa) (2023)

SitRep No. 5 for the Observance of Holy Week (2023)

    April 08, 2023 08:00 am   

The Lenten Season or Semana Santa is a part of the liturgical year for Roman Catholics around the world in which
different celebrations are observed. It starts with the commemoration of the fasting of Christ for 40 days in the desert and
avoiding any temptation from Satan and culminates with the Easter Sunday and known as the greatest feast of the church
year. Since Philippines is a Roman Catholic majority nation, this is a significant annual religious observance.

As commonly called, the Holy Week starts from the Sunday before the Easter, it is observed with the followers waving a
palm branch symbolizing the arrival of Jesus in Jerusalem thus named the Palm Sunday. The Lent ends with the
resurrection of Christ from the dead in the Easter following his Crucifixion by the Romans. This is celebrated with a festive
event usually done during a mass at the dawn with portrayal of the Risen Christ meeting His mother, Mary. And for the
kids, Easter egg hunt events are done by the church and private groups.

Filipinos commemorate this event with several ways. Aside from going to the church and attending mass, Filipinos also do
“pabasa”, Visita Iglesia, “Senakulo” and processions among others. Pabasa is a Catholic devotion wherein the followers
continuously read the Pasyon, a 16th century epic poem which tells the life, passion, and death of Jesus Christ. This is
done by Filipinos to repent their sins and to seek forgiveness from Christ. It also done as a meditation and devotion to the
Catholic faith.

Meanwhile, Visita Iglesia is another Lenten celebration by visiting at least 7 different churches on Maundy Thursday and
Good Friday often as a devotion by the followers. “Senakulo” or procession plays relieves the Passion of Jesus Christ
during his trial, suffering and death. In some parts of the Philippines, (e.g., San Fernando, Pampanga), they actually
crucify the one that portrays as Jesus with real nails. Due to this, UNESCO recognized this rite in Pampanga as an
Intangible Cultural Heritage.  

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424
Email: ndrrmoc@ocd.gov.ph

Websites: www.ocd.gov.ph; ndrrmc.gov.ph



  RELATED INCIDENTS 

The following incidents were reported in some areas of Region 1, Region 10.

REGION Vehicular Accident

Total 9

Region 1 3

Region 10 6

  CASUALTIES 

A total of 1 dead, 10 injured, and 0missing persons were reported:

REGION VALIDATED FOR VALIDATION TOTAL REPORTED

dead injured missing dead injured missing dead injured missing

TOTAL 1 5 0 0 5 0 1 10 0

Region 10 1 5 0 0 5 0 1 10 0
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RELATED INCIDENTS as of (April 08, 2023 08:00) 

REGION | PROVINCE | CITY/ MUNICIPALITY |
BARANGAY

TYPE OF INCIDENT DATE OF
OCCURENCE

TIME OF
OCCURENCE

DESCRIPTION ACTIONS TAKEN REMARKS STATUS (for flooded
areas)

GRAND TOTAL 9

REGION 1 3

ILOCOS SUR 3

Santa Lucia 1

Catayagan Vehicular Accident 03 April 2023 10:55 pm A vehicular incident
involving a big bike
and a “Kurong-
kurong” wherein John
Joshua Lapyao, 15 yrs.
old from Santiago,
Ilocos Sur; John Mark
Sunie,r 19 yrs. old from
Banayoyo, Dhion
Jubac, 15yrs. old from
Banayoyo, Ilocos Sur;
Adrian Cobales, 16
yrs. old from Candon
City, Ilocos Sur; and
Mark Joey De
Guzman, 16 yrs.old
from Banayoyo, Ilocos
Sur were suffered
minor scratches to
different parts of their
bodies.

Tagudin 1

Libtong Vehicular Accident 05 April 2023 01:04 am A vehicular incident
involving a motorcycle
and car and the victim
was identified as
Edwin Mendoza from
Rosario, Pangasinan
who suffered from
multiple abrasion and
back pain.

Vigan 1

Barangay 1 (Boardwalk) Vehicular Accident 05 April 2023 05:40 pm Kalesa Wheel
Damaged while touring
visitors.

Frontliners assisted
cuchero and
passengers.

REGION 10 6

BUKIDNON 5

Maramag 2
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REGION | PROVINCE | CITY/ MUNICIPALITY |
BARANGAY

TYPE OF INCIDENT DATE OF
OCCURENCE

TIME OF
OCCURENCE

DESCRIPTION ACTIONS TAKEN REMARKS STATUS (for flooded
areas)

Vehicular Accident 04 April 2023 02:00 am A vehicular accident
occurred around 2:00
AM at Sayre Highway
at P-1, Base Camp,
Maramag Bukidnon.

Injured victim was
given first aid and
brought to BPH
Maramag.

Vehicular Accident 06 April 2023 A vehicular accident
occured at Kilometer-6
Base Camp, Maramag,
Bukidnon

Injured victim was
given first aid and
brought to BPH
Maramag.

Malaybalay 2

Vehicular Accident 06 April 2023 A vehicular accident
occurred at P1 Violeta,
Malaybalay City
(motorcycle vs
motorcycle)

Conducted response
operations.

Vehicular Accident 06 April 2023 A vehicular accident
occurred at Brgy.
Sumpong, Malaybalay
City. (motorcycle vs
motorcycle)

Conducted response
operations.

Impasugong 1

Vehicular Accident 06 April 2023 01:36 pm A vehicular accident
occured around 1:36
PM at San Antonio,
Poblacion,
Impasugong,
Bukidnon.

Victim died on the spot
due to head injury.

CAMIGUIN 1

Catarman 1

Vehicular Accident 06 April 2023 A vehicular accident
occurred at Brgy.
Mainit, Catarman,
Camiguin

CASUALTIES as of (April 08, 2023 08:00) 

PROVINCE | CITY /MUNICIPALITY
| BARANGAY

QTY SURNAME FIRST NAME MIDDLE NAME AGE SEX ADDRESS CAUSE REMARKS SOURCE OF
DATA

VALIDATED

DEAD 1

REGION 10 1

BUKIDNON 1

No breakdown 1
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PROVINCE | CITY /MUNICIPALITY
| BARANGAY

QTY SURNAME FIRST NAME MIDDLE NAME AGE SEX ADDRESS CAUSE REMARKS SOURCE OF
DATA

VALIDATED

14 Male San Antonio,
Poblacion,
Impasugong,
Bukidnon

Vehicular
Accident (Dead
on the spot)

LGU Yes

INJURED/ ILL 5

REGION 10 5

BUKIDNON 4

No breakdown 4

43 Male Mosvel, Wao,
LDS

Vehicular
Accident

The injured
victim was given
first aid and
brought to BPH
Maramag.

LGU Yes

20 Male Sayre Highway,
P-1 Base Camp,
Maramag,
Bukidnon

Vehicular
Accident

The injured
victim was given
first aid and
brought to BPH
Maramag.

LGU Yes

50 Male P1, Brgy. Violeta,
Malaybalay City

Vehicular
Accident

LGU Yes

57 Male Brgy. Sumpong,
Malaybalay City

Vehicular
Accident

LGU Yes

MISAMIS OCCIDENTAL 1

Tudela 1

16 Male Brgy. Napo,
Tudela Misamis
Occidental

Vehicular
Accident

Vehicular
Accident (due to
inappropriate U-
Turn of other
motorcycle)

LGU Yes
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    National Disaster Risk Reduction and Management Council

Situational Report for the Observance of Holy Week (Semana Santa) (2023)
ACTIONS TAKEN

National

NDRRM Operations Center

- Maintained Blue Alert Status at the NDRRM Operations Center per NDRRMC Memorandum No. 020B, s.
2023 dated 31 March 2023.

DOST-PAGASA

- Continuous weather monitoring and provision of weather updates to all stakeholders.

Region 1

OFFICE OF CIVIL DEFENSE REGIONAL OFFICE 1

• Continuous and redundant dissemination of weather bulletins and other warning information.
• Continuous monitoring of AOR and close coordination with Regional Disaster Risk Reduction and
Management Council 1 (RDRRMC1) Member-Agencies and Local Disaster Risk Reduction and Management
Offices (LDRRMOs).
• Conducted RDRRMC1 preparedness meeting on 31 March 2023.
• Disseminated RDRRMC Memorandum No. 19 and 20 s, 2023 re Raising of ‘’RED’’ Alert Status starting
04 April 2023.
• Prepared the stand-by resources and personnel for possible deployment.

Department of Social Welfare and Development (DSWD) Field Office 1

- Closely coordinating with the Regional Disaster Risk Reduction and Management Council 1 (RDRRMC1)
and with the different Provincial/City/Municipal Disaster Risk Reduction and Management Council
(P/C/MDRRMCs) and Provincial/City/Municipal Social Welfare and Development Offices (P/C/MDRRMOs) to
monitor and gather reports/updates regarding any eventualities that may occur during the observance of
SEMANA SANTA 2023.
- DSWD FO 1 staff in different Provincial Operations Offices (POOs) are closely monitoring their respective
Area of Responsibility (AOR) for any eventualities.
- DSWD FO 1 trained staff on Incident Command System (ICS) are on standby for possible deployment.
Likewise, the Field Office ensures the availability and readiness of resources.

Department of Public Works and Highways (DPWH) Regional Office 1

- Will also operate a skeletal workforce in the Regional Office (Maintenance Division & Equipment

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424
Email: ndrrmoc@ocd.gov.ph

Websites: www.ocd.gov.ph; ndrrmc.gov.ph



Management Division and District Engineering Offices (Maintenance Section) to receive/transmit reports and
instructions that need to be relayed during the Holy Week.
- Closely coordinate with the Project Engineers and concerned contractors for the scheduling of road works
during the Holy Week.
- To guide motorists for smooth and easy travel in the Ilocos Region, DPWH also installed necessary traffic
advisory and directional/informative/warning signs and initiated in cooperation with the local government units
the removal of obstructions along national highways that may delay or impede the flow of traffic.
- RME instructed the District Maintenance Engineers (DMEs) to ensure that necessary pavement markings,
informative and directional roads signs along the national highway and are installed to guide motorists for
safe, smooth and easy travel.

Land Transportation Office (LTO) Regional Office 1

- Deployed of Mobile Teams to conduct Traffic Volume and Situation Monitoring
- Roadworthiness audit of PUVs in terminals/ temporary terminals.
- OPLAN BIYAHENG AYOS: March 31, 2023 – April 10, 2023.

Philippine National Police (PNP) Police Regional Office 1

- Prepared list of proposed deployment of personnel.
- Established Police Assistance Desk
- Launched “Ligtas SUMVAC (Summer Vacation) 2023” campaign aimed at ensuring the safe travel of
motorists and commuters for the Lenten season and the summer months.
- Released a set of operational guidelines to better ensure that minimum public health standards and peace
and order are maintained especially in tourist destinations or places of worship. Under the guidelines, police
units and stations are to produce and distribute safety tips that can serve as guides for travelers, tourists and
motorists.

Bureau of Fire Protection (BFP) Regional Office 1

- Provided the response capability and monitoring of personnel.

Philippine Coast Guard (PCG)

- Prepared Pre-Deployment Plan
- Recreational Safety Enforcement Inspection (RSEI).
- Inspection of the Resorts regarding the availability of licensed lifeguards and other safety measures.

Department of Health (DOH)

- Declaration of Code “White” Alert Level in Region I in relation to the Observation for “Holy Week” effective
Apri1 3, 2023 8:00 am.
- Health Emergency Composite Team, Team E (Day 5 Duty) is on active duty and ready for deployment.
- All Provincial DOH Offices were advised to monitor and report Holy Week Observation-related events every
8:00 am and 3:00 pm.
- Submitted Situational Report No. 6 Observation for Holy Week, approved by the Responsible Official, to
HEMB Operation Center and other concerned partner agencies. Next report to follow.
- For the LGU teams deployed in entry/exit points, we have received reports from our PDOHOs that HRH and
PDRRMO staff were assigned in different areas alongside uniformed personnel to monitor the influx of
travelers and respond to urgent and emergency occurrences.
• La Union -The Burgos and Rosario exit/entry points are manned.
• Ilocos Sur - NDPs are currently scattered across the National Road
• Pangasinan - Please see attached file.
• Ilocos Norte - Report to follow.
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ILOCOS NORTE

PDRRMO ILOCOS NORTE
- Ensures the availability of emergency response teams.
- Organizes motorist-tourist assistance center, and regular health monitoring.

ILOCOS SUR

PDRRMO ILOCOS SUR
- On monitor for the issuance of alert status from OCDR1.
- Rescue vehicles are daily maintained.
- Ensure the readiness of the PDRRMO personnel.
- Search and rescue team will be on standby at the EOC.
- Two teams of WASAR will be deployed to monitor coastal areas of 1 st and 2 nd district.
- A team of PDRRMO responders will be assigned for roving.
- Issue a memorandum to C/MDRRMOs to activate EOC.
- Issue a memorandum to C/MDRRMOs to monitor their respective area of responsibilities.
- Advised the C/DRRMOs to submit regular situational report.
- Coordinate with PNP and BFP

SIGAY
- Activated Operation Center and Incident Command Post
- MDRRMC closely monitored any incident and placed all responders on standby.
- MDRRMC convened to review contingency plans, activate the emergency operation centers and incident
command system, and to ready emergency supplies and equipment.
- Placed rescue vehicle, ambulance and firetruck on standby.
- BDRRMC’s closely monitored their respective area of responsibility and report any untoward incident
- MDRRMC, BFP, PNP and RHU staff are on standby in the Incident Command Post for any untoward
incident.
- Timely dissemination of tropical cyclone bulletins, warnings and other advisories issued by DOST-PAGASA.

SUGPON
- Monitoring of Tropical Cyclone Bulletins, warnings and other advisories issued by DOST-PAGASA, DENR-
MGB, and other surveillance agencies.
- Activated Sugpon MDRRMC Emergency Operation Center;
- Prepositioned assets in strategic locations for possible response operations;
- Prepositioning of goods;
- Radio monitoring of EOCs of different barangays;
- Activated BDRRNC’s
- Constant announcement of weather updates through the Paging System
- Conducted roving in different barangays
- Conducted roving in different barangays
- Conducting meeting with the Expanded MDRRMC
- Coordinated to different churches on the observance of the public to minimum health standard protocols in
relation to Covid-19 during the conduct of different activities.
- Implementation of DRRM related ordinances
- Continuous monitoring of BDRRMCs

TAGUDIN
- Rescue team on duty.

STO. DOMINGO
- Established our command center and ERT on duty.

CITY of VIGAN
- LGU:
• As of 5:00PM of April 1, 2022, the City Disaster Risk Reduction and Management Council raised its RED
ALERT STATUS and activated it Emergency Operations Center for consequence management of
emergencies and incidents related to SEMANA SANTA 2023.
• The emergency response cluster (VERT, PNP, BFP, CHO, PRC, UNIVERT) and the concerned barangay
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conducted its Emergency Preparedness Meeting to discuss its deployment plan along the core and buffer
zone of the city to maintain the safety of the general public during the Semana Santa 2023.
• Provided information and preparedness measures to Barangay DRRM Committees citing to monitor and
respond accordingly in case any untoward incident occurs in their area of responsibility.
• Conducted roving inspection to high risk and vulnerable areas primarily tourism destinations and
accommodations. Also, communicated with the PNP Maritime to continuously monitor the coastal areas for
any untoward incidents.
• Advised the Barangay DRRM Committees also raise to RED ALERT STATUS and continuously monitor
their area of responsibility for consequence management of emergencies and incidents. They are also
advised to continuously report to the City Emergency Operations Center regarding their general situation at
the community.
• Advised the Vigan Emergency Response Team to be on RED ALERT for possible response operation on
affected areas.
• Continuous monitoring of severe weather bulletin is ongoing at the Emergency Operations Center.

SANTA LUCIA
- LDRRM Office Operation 24/7 with 3 shifting of rescuers ready to response in any emergency situation.
- LDRRM Office Operation 24/7 with 3 shifting of rescuers ready to response in any emergency Situation
- Close Monitoring of Tropical Cyclone Bulletin issued by DOST PAGASA, DENR-MGB and other surveillance
agencies.
- All LDRRMO personnel are requested to standby for possible mobilization. Equipment was checked and
ready for deployment.
- Continuous incident monitoring in all 36 barangays in the municipality.
- INCIDENT MANAGEMENT TEAM (IMT) composed of LDRRMO personnel, BFP, PNP, and RHU is formed
and deployed to 6 coastal barangays and national highways to provide immediate assistance to the general
public.
- Rescue vehicles, Fire truck, ambulance stand by at the stations for a quick response for possible incidents
and emergencies.

DISASTER RESPONSE:
- The Provincial Disaster Risk Reduction and Management Council of Ilocos Sur Emergency Operations
Center alert status will be raised to RED ALERT effective 8:00 AM, 4 April 2023 in observance of the Holy
Week (Semana Santa) 2023.
- Issued and disseminated PDRRMC Ilocos Sur Memorandum No. 004-2023 to all City/Municipal DRRMCs re:
Raising of Alert Status to “RED” in observance of the Holy Week (Semana Santa) 2023 effective 8:00 AM, 4
April 2023 to closely monitor, consolidate, and report all related incidents and to ensure prompt coordination
with concerned agencies and offices.
- Constant monitoring of the current weather disturbance, to ensure prompt coordination with the concerned
agencies and offices and for timely dissemination of warnings/advisories to the public.
- Constant monitoring and consolidation of situational reports through the C/MDRRMOs.

LA UNION

PDRRMO LA UNION
- Released Office Memorandum Order No. 7 s, 2023 regarding the upgrading or raising of Alert Status of the
PDRRMO from April 05 – 10, 2023.
- Alert Team Composition
- Land and Sea-Based Assets and Capabilities that are available

PDRRM OPERATIONS CENTER (PDRRMOC)
• 01 April 2023
- Deployments of personnel's starting April 1 - May 31, 2023 in observance of SUMVAC 2023
• 04 April 2023
- Finalization on the Deployment Plan for Semana Santa and Oplan SUMVAC
- Adopting the Ordinance no. 148-201, known as the “Prohibiting Activities in Public Places that Disturb the
solemn observance of Maundy Thursday and Good Friday of the Holy Week and providing penalty of violation
thereof”
- Adopting the Ordinance no. 108-2017, also known as “Amending Article C. Chapter 10 of Ordinance
22-2012 Code of General Ordinance of the Provincial Government of La Union and changing its title as;
"Requiring Pool/Resorts owners engaged in that business and similar businesses to provide duly certified
lifeguards and lifeguarding equipment in their operations, providing penalties for violation thereof and other
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purposes.’’
• 27 March 2023
- Issuance of Office Memorandum Order No. 7, S. 2023 - “Upgrading of Alert Status”, Activation of
Emergency Operation Center
- All PDRRMO personnel are requested to standby for possible mobilization. All equipment was checked and
ready for deployment
- Continuous incident monitoring in all 20 component LGUs in the province through 911 PSAP
• 26 March 2023
- Conduct Pre-Disaster Risk Assessment (PDRA) meeting
• 03 April 2023
- Assessment of All municipalities First and Second District of La Union in observance of SUMVAC 2023
• 05 April 2023 05:00 AM
- attended the Send-off Ceremony for Ligtas SUMVAC 2023 held at Camp Diego Silang, Carlatan, City of San
Fernando, La Union
• 05 April 2023 08:00 AM
- Random inspections of resorts and tourism establishments in the different city/municipalities conducted by
the composite team from PDRRMO, PNP, LUPTO and the Office of the Sangguniang Panlalawigan
Committee on Disaster Preparedness and Relief Services
• 06 April 2023 06:00 AM - Deployment of four (4) Stations
1.)Balaoan Station at Brgy Almeida, Balaoan
2.) San Juan Station at Surfing Area, San Juan
3.) Caba Station located at Brgy. Gana, Caba
4.) Pugo Station at Brgy. Palina, Pugo, La Union
together with personnel from PHO, BFP and PNP
• 06 April 2023 (09:00 AM)
- Deployment of four (4) Field Observer Teams covering the areas of
Team 01 (Balaoan, Sudipen, Bangar, Luna and Santol)
Team 02 (San Juan, Bacnotan, and City of San Fernando)
Team 03 (Caba, Bauang, Naguilian, Burgos, and Bagulin)
Team 04 (Pugo, Agoo, Tubao, and Sto. Tomas) to conduct Site Assessment on the preparedness measures
of different city/municipalities, in relation to Semana Santa 2023.
• 06 April 2023 (09:30 AM)
- conducted RED Teaming Inspection at Caba and Aringay on their established integrated hub together with
personnel of Caba PS, BFP, MDRRMO, Kabalikat Civicom and other force multipliers.
• 06 April 2023 (10:15 AM)
- conducted RED Teaming Inspection at Agoo and Sto. Tomas on their established integrated hub together
with personnel of
Caba PS, BFP, MDRRMO, Kabalikat Civicom and other force multipliers.
• 07 April 2023 (06:00 AM)
- Deployment of four (4) Stations
1.) Balaoan Station at Brgy Almeida, Balaoan
2.) San Juan Station at Surfing Area, San Juan
3.) Caba Station located at Brgy. Gana, Caba,
4.) Pugo Station at Brgy. Palina, Pugo, La Union, together with personnel from PHO, BFP and PNP
• 07 April 2023 (09:00 AM)
- Deployment of four (4) Field Observer Teams conduct Site Assessment in different Incident Command Post
and Medical
Stations of every LGUs

PHILIPPINE NATIONAL POLICE (LUPPO)
- Alerted all City/Municipal Police Station to activate their EOCs and submit their preparedness measure for
Holy Week.
- Continuous incident monitoring in all 20 component LGUs
- Personnel, medical equipment and supplies are on stand-by for possible deployment and augmentation

PHILIPPINE COASTGUARD (PCG)
- Deployments of personnel in observance of SUMVAC 2023 (01 April 2023)
- Activation of Emergency Operation Center
- Strategic Deployment of standby personnel in places of assembly and transport terminal

LA UNION PROVINCIAL HEADQUARTERS (BFP)
- Alerted all City/Municipal Police Station to activate their EOCs and submit their preparedness measure for
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Holy Week
- Continuous incident monitoring in all 20 component LGUs
- Personnel, medical equipment and supplies are on stand-by for possible deployment and augmentation

LA UNION PROVINCIAL TOURISM OFFICE
- Random inspections of resorts and tourism establishments in the different city/municipalities conducted by
the composite team from PDRRMO, PNP, LUPTO and the Office of the Sangguniang Panlalawigan
Committee on Disaster Preparedness and Relief Services (05 April 2023 08:00 AM)

LA UNION PROVINCIAL HEALTH OFFICE
• 06 April 2023 - Deployment of four (4) medical teams in the four (4) PDRRMO Medical Assistance Stations
in the areas of Balaoan, San Juan, Caba, and Pugo
• 07 April 2023
- Deployment of four (4) medical teams in the four (4) PDRRMO Medical Assistance Stations in the areas of
Balaoan, San Juan, Caba, and Pugo

LOCAL DRRM OPERATION CENTERS (C/MDRRMOCs)
• AGOO DRRM OPERATIONS CENTER (MDRRMOC)
- Activation of Emergency Operation Center for close monitoring within AOR.
- Coordination meeting with the PNP-Agoo, BFP-Agoo, Coat Guard, MHO, CIASI, KABAGIS-SI and
MANDRIGMANG GUARDIANS regarding the activities in the observance of the “SEMANA SANTA”.
- Conducted one “OpsBriefing” before deployment on “STACION HENERAL” Procession.
- Conducted a meeting among MDRRMO staff to discuss the preparation and delegation of duties and
responsibilities and implementation of Safety Health Protocols brought about by COVID -19
- Implemented the E.O NO.19 series of 2023 “SETTING SAFETY REGULATIONS AND MEAURES ALONG
THE COASTAL BARANGAYS OF AGOO, LA UNION IN LINE WITH THE OBSERVANCE OF HOLY WEEK”
- Heighten roving/monitoring of tourist destination spots particularly the beach within the Area of Responsibility
- Established First Aid Station in front of Agoo Basilica to monitor any untoward incidents to the patrons and
pilgrims
- Coordination meeting with Agoo Parish Church regarding their activities in Observance of Holy Week
- Coordination meeting with the Liga Ng Barangay regarding the activities in the observance of the Holy Week
- Deployment of 2 Medical Stations located near Agoo Basilica and SUMVAC Station.
- Activation of the Incident Management Team

BACNOTAN DRRM OPERATIONS CENTER (MDRRMOC)
- Deployment of 2 Medical Stations located near Saint Michael Parish Church and along National Highway
(Municipal Cemetery).
- Activation of the Incident Management Team located at Brgy Patac, Sto Tomas, La Union

BANGAR DRRM OPERATIONS CENTER (MDRRMOC)
- MDRRMO – Operations Center Activated
- Monitoring weather bulletins and advisories
- Information dissemination regarding the general weather through social media posting
- Coordinated with other MDRRMC members/ agencies and BDRRMOs
- Conducted deployment meetings with PNP, BFP, PCG, MHO and BPATS
- Conducted inventory of resources
- Monitoring of AOR

BALAOAN DRRM OPERATIONS CENTER (MDRRMOC)
- MDRRMO – Operations Center Activated
- Monitoring weather bulletins and advisories
- Information dissemination regarding the general weather through social media posting
- Coordinated with other MDRRMC members/ agencies and BDRRMOs
- Conducted deployment meetings with PNP, BFP, PCG, MHO and BPATS
- Conducted inventory of resources
- Monitoring of AOR

BAUANG DRRM OPERATIONS CENTER (MDRRMOC)
- Set-up assistance in the coastal area/Bauang Plaza for the Semana Santa Activities in coordination with
PNP, BFP, Health Personnel, and other concerned agency.
- Roving and monitoring to coastal barangays for security and medical team/first aid team
- Coordinated with barangay tanods and officer on duty of respective barangays to monitor their AOR and
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render assistance to visitors for immediate emergency response to untoward incidents during the said activity.
- Placed Municipal Operations Center on “RED” Alert status for coordination and monitoring of area of
responsibility for any untoward incident that may arise during the observance of Lenten season and summer
vacation (SUMVAC) activities
- Dissemination of hotline numbers of the Office and other partner agencies for public assistance.
- Assistance for emergency and non-emergency responses/reported incidents

BURGOS DRRM OPERATIONS CENTER (MDRRMOC)
- Operation Center activated due to Red Alert Status
- Coordinate with BDRRMC’s, PNP, BFP, and RHU regarding safety and security, peace and order, Crime
Prevention (e.g. lootings/ theft), drowning incident prevention, cleanliness and health safety
- Continues monitoring of Barangays especially to the Barangays with river thru messenger, official MDRRMO
Facebook page
- Conducted inventory of equipment and supplies
- Preparation of Memorandum to concerned offices
- Immediate reporting of any untoward incident should be observed to provide necessary support

NAGUILIAN DRRM OPERATIONS CENTER (MDRRMOC)
- MDRRMO Operation Center activated
- Implementation of Advisory No. 2023-03 (Guidelines on the Observance of Holy Week (Semana Santa) and
other Pertinent Measures in the Municipality of Naguilian, La union).

PUGO DRRM OPERATIONS CENTER (MDRRMOC)
- Local DRRM Council meeting conducted
- MDRRMO Operation Center activated
- Information dissemination regarding the operation hours of all rivers visited by tourist (8am-5pm) and other
do’s and don’ts
- Conducted deployment meeting with PNP, BFP, MHO and Brgy Captains
- Inventory of resources
- Continuous monitoring of AOR and weather updates
- Barangay EOCs activated and reminded all Brgy Captains of BPAT visibility
- Activation of the Incident Management Team stationed at Brgy. San Luis, Pugo, La Union

ROSARIO DRRM OPERATIONS CENTER (MDRRMOC)
- Deployment of 4 Medical Stations located at TPLEX Rotonda, Brgy Cataguintingan, Treehouse (near
Rosario BFP Building) , and Brgy Bani (Provincial Animal Quarantine)
- Activation of the Incident Management Team

SANTOL DRRM OPERATIONS CENTER (MDRRMOC)
- OPCEN Activated
- IEC on weather advisories thru social media posting
- Coordination with BDRRMCs and other concerned agencies
- Conducted inventory of resources
- Monitoring of AOR and tourist spots

SAN FERNANDO CITY DRRM OPERATIONS CENTER (CDRRMOC)
- OPCEN Activated;
• March 07, 2023
- CDRRMO conducted its initial SUMVAC operational briefing attended by fourteen coastal Barangays, four
Barangays along main highways and partner agencies.
• March 10, 2023
- Conducted routine check of CDRRMO Rubber boats in preparation of SUMVAC 2023.
• March 30 & 31, 2023
- Distribution of forms (Patient Care Form, Attendance Sheet and Vital Signs Monitoring) to participating
Barangays and partner agencies.
• April 01, 2023
- Distribution of communication letters regarding SUMVAC 2023 to 14 Coastal Barangays and 4 Highway
Barangays
• April 07, 2023
- Deployment of 5 Medical Stations located at Pagdalagan Crossing, Sevilla Petro,Brgy. Camansi, Brgy
Bangcusay and Brgy Dalumpinas.
- Activation of Incident Management Team
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- Deployment of 2 Medical Stations near RHU and Brgy Poblacion (San Juan-Bacnotan Rd Junction).
- Activation of Incident Management Team stationed along San Juan-Bacnotan Rd. Junction.

SAN GABRIEL DRRM OPERATIONS CENTER (MDRRMOC)
- MDRRMO Operation Center activated
- Coordinate with BDRRMC’s, PNP, and BFP regarding safety and security, peace and order, Crime
Prevention, drowning incident prevention, cleanliness and health safety
- Preparation of Memorandum to concerned offices
- Immediate reporting of any untoward incident should be observed to provide necessary support

SAN JUAN DRRM OPERATIONS CENTER (MDRRMOC)
- Deployment of 3 Medical Stations located at Brgy. Urbiztondo (Kabsat Resort and Kahuna)
- Activation of the Incident Management Team located near Charlie’s Hangar, Brgy Urbiztondo.

STO TOMAS DRRM OPERATIONS CENTER (MDRRMOC)
- Activation of Municipal Emergency Operation Center (EOC)
- Monitor AO for any untoward incidents pertaining to the observance of the holiday season in 2023;
- Convened meeting with Emergency Response Team;
- Strengthen risk communication;
- Readied the resources need such as transport vehicles and medical paraphernalia
- Disseminated memo to all BDRRMC relative to Red Alert Status during the Holy Week and SUMVAC;
- Posted emergency hotlines on strategic areas.
- Conduct monitoring of coastal areas together with Sto Tomas Coast Guard Substation
- Deployment of Motorist Assistance stations located along National Highway, Holy Angels Parish Church with
partner agencies
- Activation of the Incident Management Team located at Brgy Patac, Sto Tomas, La Union

PANGASINAN

PDRRMO PANGASINAN
- Standby Alert of PDRRMC Staff/ SAR Teams at PDRRMC Tactical Operations Center (TOC).
- Conducted Pre- Disaster Risk Assessment virtual meeting at 2:00 PM on 29 March 2023
- Raising of RED ALERT status in the Province of Pangasinan effective 8:00 AM, 03 April 2023
- Alerted C/MDRRMC to raise their alert status into red in reference of OCD and PDRRMC Memorandum in
Observance of the Holy week (Semana Santa) 2023
- Established Incident Command Post and Medical Post at Baywalk
- Daily roving at Baywalk, Lingayen for security and implementation of safety health protocols
- Standby Alert of PDRRMC Staff / SAR Teams
- Full Alert of PDRRMC WASAR Teams at Lingayen Beach Area within the installed five (5) Lifeguard/Beach
towers
- 24/7 Emergency Operations Center operation
- Lifeguard on duty at Baywalk
- Established 2 quick response team (1 at Baywalk, 1 at EOC) for emergency situation
- Regular conduct of IECs, advisories, announcements, via social media
- Continuous monitoring of the situation in the province (weather update, San Roque Dam, river system, tide
level, earthquake)
- Full Alert of PDRRMC WASAR Teams at Lingayen Beach Area within the installed five (5) Lifeguard/Beach
towers
- Assembly Incident Command Post near “See Pangasinan”
- Ensuring that all rescue assets are well-maintained and ready for dispatch

ALAMINOS CITY
- CDRRMC thru its Response Cluster (A.R.T./WASAR, member agencies) with their equipment and equipage
are on-stand for possible deployment in case the need arises.
- Weather advisories and bulletins/updates are constantly monitored and disseminated via tri-media.
Furthermore, the CDRRM office is in close coordination with BDRRMCs, BDRTs, Punong Barangays of the
AOR.
- First aid stations are strategically placed in areas anticipated to be flocked by tourists which are manned by
trained personnel.
- Tourist assistance desks are also placed.
- Roving teams monitoring the actual situation are dispatched
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- Red Alert Status was Raised in Pangasinan in Observance of Semana Santa/SumVac.
- Memorandum No.20, s, 2023, The Regional DRRM Operations Center alert status will be raised to Red Alert
effective 8:00am , 4 April 2023.

ASINGAN
- Activate the Emergency Operation Center (EOC), Municipal Incident Command System (MICS), Oplan
SumVac, and BDRRMCs on 2417 standby;
- Install Lakbay Alalay 2023 booths as first aid stations and information and passenger assistance desk ¡n
public places;
- Monitor closely any Tropical Cyclone Bulletins, warnings, other advisories issued by DOST-PAGASA, DENR-
MGB, and other surveillance agencies;
- Strengthen coordination among concerned agencies and conduct community roving and info-education
campaigns on public order and safety;
- Heighten risk communication on safety swimming precautions to the public and resorts;
- Conduct meetings as necessary and perform preparedness and response activities as situation requires;
- Ensure observance of the public to Minimum Public Health Standards;

BALUNGAO
- Preparedness measures and securities for a peaceful and safe observance of Lenten Season
- Ensure continued implementation of Minimum Public Health Standards (MPHS)
- Advise the general public of the situation updates, advisories and preparedness actions to be taken thru
social media platforms and other means for information dissemination
- Close coordination with all offices/agencies concerned involve in the aforementioned activity
- Activation of your Emergency Operation Center of your respective areas of concern and other important
matters.

BANI
- Activated EOC.
- Declared Red Alert status starting April 04, 2023 at 8AM in accordance with RDRRMC1 Memo No. 19 series
of 2023
- Conducted Pre-Disaster Risk Assessment with MDRRM Council members, and several safety and \security
planning activities including the Parish Office of Bani.
- Set up ICP at SUrip, Centro Toma, Bani (Pilgrimage Site near the redeemer’s Cross).
- Prepositioned rescue assets.
- Monitoring and coordinating with BFP Bani, PNP Bani, Tourism Office and Centro Toma Barangay Council
for manpower deployment and assistance.
- Coordinated with Tourism Office regarding the monitoring of tourist arrivals and safety measures in resorts
and beach areas;
- Activated BDRRMC’s to be on stand-by and conduct regular monitoring of incidences in their AOR’s, and
advised to send situational reports accordingly
- Set-up/prepared Tourist Assistance Post at Town Plaza for motorist and tourist assistance;
- Clean-up Drives and clearing operations on the roads to the pilgrimage site conducted (March 11, 13, 17,
and 17)
- Put up tarpaulins to serve as guide for tourists.
- Clearing of pilgrimage site.
- Putting up of temporary toilets at the pilgrimage site.
- Tourist and Motorist assistance at Bani town proper, Centro Toma triangle and entrance to the Pilgrimage
site.
- Established ICP in front of the Bani Public Auditorium, together with the PNP, BFP and Tourism Office
- Tourist and Motorist Assistance Post at Town Plaza, Olanen Beach at Barangay Dacap Sur, and Surip
Beach at Barangay Centro Toma
- Rendered assistance during the Holy Procession of the Philippine Independent Church, along the streets of
Barangay Poblacion. This was done together with the PNP and BFP.
- Deployed 2 roving teams (one in the uplands, one in the lowlands), to monitor situation within the AOR

BAUTISTA
- Activation of the Municipal Disaster Risk Reduction and Management-Emergency Operations Center
(MDRRM-EOC) and raised its status to Red Alert effective 8:00AM April 4, 2023.
- Representatives of the MDRRMC-Response Cluster are requested to render duty at the Emergency
Operation Center for monitoring, coordination and reporting.
- The Municipal Incident Management team is likewise activated to quickly respond to various incidents that
may occur.
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- As mitigating measures, the following activities shall be undertaken by the following concerned units:
• 24H Information Dissemination
• Advisory issued by DOST-PAGASA and other surveillance agencies. classes/work
• Advise Barangays/ BDRRMCs along the Agno River to strictly monitored in order mitigate any untoward
incidents that may occurred.
• Advise Barangays/ BDRRMCs to keep secure and safe during the observance of the Lenten Season
• Deployment for Public Assistance Center Medical Teams
• On Standby WASAR (Water and Search Rescue Team)
• Establishment of Public Assistance Desk
• Activation of Incident Management Team (IMT)
• Issue Memorandum to all BDRRMCs

BINALONAN
- Conducted Meeting led by the MDRRMC Chairperson.
- Crafted executive order on the preparedness measures for the observance of Lenten season.
- Dissemination of Memo.
- Conducted information education campaign to different schools regarding safe observance of Semana
Santa.
- Standby personnel on their designated post area.
- Monitoring and checking other stations and barangay’s assistance desk.
- Conducted close monitoring activity on rivers and Resorts.
- Updating Social Media Accounts of MDRRMO for traffic and activity updates.
- Establish first aid stations and tourist assistance desks in strategic places in the municipality of Binalonan.
- Conducted meeting with the different CSOs, DepEd representatives, NGOs and other private sectors in lieu
to the observance of Semana Santa.
- Continuation of duty’s on their respective area.
- Implemented Curfew Hours and Liquor Ban.

BINMALEY
- Continuous Monitoring with Continuous Coordination with PNP and BFP and other Disaster Related
Agencies.
- Alerted responders and WASAR Team.
- Dissemination of Information and Advisories to All Barangay Officials and Other Concern Agencies and
posting of weather forecast in social media.
- Prepared all available equipment's for any untoward incident.
- Assigned MDRRM Council, staffs and volunteers in their different working area.
- Monitoring of barangays especially those in coastal areas every hour.

CALASIAO
- Conduct of meetings.
- Set-up of first aid station.
- Preposition of rescue vehicle for possible emergency.
- Blood pressure monitoring.
- Provided public assistance to devotees and motorists.
- Activation of emergency operation center for close monitoring.
- Ensure observance of the public to minimum public health standards.
- Heighten monitoring within the area of responsibility.

DASOL
- Activate Emergency Operation Center on the said days indicated on the memorandum
- Monitor weather updates and advisories
- Conduct coordination with partner agencies (PNP, BFP, MARITIME, DOH/RHU, MSWDO, BDRRMC and
DILG)
- Disseminate PDRRMO Memorandum
- Conduct vigilant monitoring and reporting of weather disturbances and other incidents compromising the life,
property and environment
- Advise the BDRRMC to report their status to EOC
- Advise BDRRMC to conduct information and Education Campaign in keeping our coastal, river areas, and
business and tourism areas FOR “LIGTAS AT MAKABULUHANG SEMANA SANTA 2023”
- Ensure, conduct assessment and monitor the observance of Minimum Health Standard Protocols particularly
in mass gathering, most populated and tourism areas
- Ensure the availability of emergency services and public assistance during or immediately after a disaster
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occurrence in order to save lives, property and environment, and meet the basic subsistence needs of
affected.

INFANTA
- Attended meeting on the preparation of Oplan Semana Santa 2023 last March 31, 2023 at Conference
Room, 3rd Floor, New Municipal Hall
- Raising status to Red Alert
- Activating 24 hours Emergency Operation Center
- Close monitoring of daily weather bulletins, gale warnings and other related bulletins
- Deployment of LDRRMO responders equipped with search and rescue equipment to different tourist spots
within the area of responsibility
- Deployment of PNP, Coast Guard and BFP personnel for security and emergency response to different
tourist spots within the area of responsibility
- Strengthen communications to BDRRMCs
- Strict coordination to different concerned agencies

MANAOAG
- Executive Order No. 34, s. 2023 Mandating the Temporary Traffic Rerouting and Truck Ban Advisory for the
Semana Santa on April 6-9, 2023., released and disseminated last March 23, 2023
- Activation of Municipal Task Force Oplan Semana Santa 2022
- Activation of Municipal Medical Unit
- Activation of Incident Command Center
- RDRRMC Memorandum No. 20 Raising of Alert Status to Red in the observance of Holy Week (Semana
Santa 2023)
- All MDRRM staff, PNP, BFP and MHO personnel with volunteer support
- Identified strategic assignment of personnel with communication radios for full deployment starting 8:00 AM
of April 5, 2023.
- Prepositioned medical and communication teams at the Incident Command Center.
- MDRRMC with its partner agencies, the PNP, AFP, BFP and CSOs are continuously monitoring the
situation, prepared with their disaster rescue equipment and are ready to respond to emergency cases
whenever necessary.
- Pre-positioned of goods to be provided especially to task force
- As of 8:00 AM of April 5, 2023, full prepositioning of LGU rescue and security vehicles (4 ambulance, 1 pick-
up rescue car, 3 PNP Patrol Car and 2 Motorcycle Patrol).
- In coordination with the PNP, conducted checkpoints to the entry points and strategic points of Manaoag
- Requested additional PNP personnel and augmentation team
- Pre-deployment security briefing
- Deployed the PNP personnel
- Continuous law enforcement operations shall be intensified
- Manaoag MDRRMC is continuously monitoring the situation especially on the Major Roads and Bridges
going to Manaoag
- Continuous monitoring of Office of the President, OCD and Pangasinan PDRRMO Advisories
- Close monitoring with PNP and BFP on possible incidents within AOR
- Monitored national agencies website for additional info and alerts.
- Continuously monitor checkpoints in all entry points/roads in Manaoag for safety and preventive measures of
the public
- Clean-Up and Disinfection of the Incident Command Post, Rizal Park and Manaoag Public Auditorium,
Tourism Building, Church vicinity, parks and other public areas
- Installed medical unit at the Incident Command Post

MANGATAREM
- Conduct preparedness meeting/ PDRA for the OPLAN SEMANA SANTA 2023.
- Activation of SAR, Medical, Mangatarem Emergency Rescue Unit and BDRRMC’s on 24/7 standby at
Municipal/Barangay EOC.
- Close coordination with PNP, BFP, RHU, MSWDO, BDRRMC’s and other agencies involved for the
LAKBAY ALALAY 2023 for the First Aid Station and information desk at public places.
- Establish Incident Command post with the First aid station and information desk at public places.
- Roving and information dissemination advisories about strict monitoring and safety swimming precautions
with COVID-19 minimum health standard to the public and private resort.
- Distributions of IEC materials to the community about for the preparation to the Semana Santa 2023 and
public advisory to the FB account of MDRRM Office.
- Continuous monitoring of Tropical Cyclone Bulletins, warning and other advisories issued by
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DOST_PAGASA, DENR-MGB, and
other surveillance.
- Continuously monitoring of tourist spot by the Tourism officer, PNP, BDRRMC, MDRRMO, RHU, BFP and
other agencies

MAPANDAN
- On RED ALERT status effective 8:00am, 04 April 2023.
- Activation of Emergency Operation Center
- Advised Punong Barangays and BDRRMCs to activate their Barangay Operation Center and closely monitor
for any untoward incidents/emergencies.
- Close coordination with PNP, BFP, RHU, MSWDO, BDRRMCs and other concerned agencies for the
necessary preparation
- Roving and information dissemination advisories about strict monitoring and safely swimming precautions
with minimum public health standard to public and private resorts
- Strict monitoring of riverine areas and resorts within AOR
- Prepositioned Rescue Vehicle and Ambulance for quick response for possible emergencies or untoward
incidents
- Continuous monitoring of Tropical Cyclone Bulletins, warnings and other advisories issued by DOST-
PAGASA , DENR-MGB, and other surveillance agencies.

SAN CARLOS CITY
- CDRRM Office is on monitoring status for Oplan Semana Santa 2023;
- CDRRMO Emergency Operation Center 24/7
- Emergency Medical and Rescue Stations are strategically deployed in different areas and on standby in
case of emergency call
- (No. of Resources deployed; BFP: 15 CDRRMO:15 CHO: 11, DeltaCom:10) The PNP: 140 and POSO: 70
personnel are deployed in several City Borders for continuous monitoring of motorist going-in and out the
vicinity of San Carlos.
- Roving, monitoring and inspection were conducted to different resorts (Kabaleyan Cove Resort, MG Events
& Resorts and Golden Castle) that have a swimming pool to ensure the safety and security of the public while
on the resort facility.

SAN FABIAN
- The Municipal DRRM Emergency Operation Center (EOC) is on RED ALERT STATUS and ACTIVATED
effective 04 April 2023, 8:00 AM to 10 April 2023, 11:59PM.
- All Barangay Disaster Risk Reduction and Management Committee (BDRRMC) are hereby directed to man
their respective barangay DRRM Emergency Operations Center and continuously monitor their areas of
responsibility.
- All other concerned council members, offices, and agencies shall coordinate with MDRRM Office for any
other concern regarding the “Oplan Semana Santa 2023”.
- Conduct council meeting for Oplan Semana Santa and Su-Vac 2023.
- Conduct Pre-Disaster Risk Assessment (PDRA) for Oplan Semana Santa and Su-Vac 2023.
- Activated Emergency Operation Center on Red Alert Status.
- Established motorist assistance desk.
- Strict implementation of executive orders that pertain to public safety.
- Distribution of IEC
- The LDRRMC was activated on April 15, 2019 (Holy Monday) at 8:00 in the morning.
- Continues monitoring along National Highway and Shorelines.

SAN JACINTO
- Conduct preparedness meeting/PDRA for the OPLAN SEMANA SANTA 2023.
- Activation of SAR, Medical, Mangatarem Emergency Rescue Unit and BDRRMCs on 24/7 standby at
Municipal/ Barangay EOC
- Close coordination with PNP, BFP, RHU, MSWDO, BDRRMCS’ and other agencies for the LAKBAY
ALALAY 2023 for the first aid station and information desk at public places
- Establish Incident Command post with first aid station and information at the public places
- Roving and information dissemination advisories about strict monitoring and safety swimming precautions
with COVID-19 minimum health Standard to the public and private resort
- Distribution of IEC materials to the community about for the preparation to the Semana Santa 2023 and
public advisory to the FB page account of MDRRM Office.
- Continuous monitoring of Tropical Cyclone Bulletins, warning and other advisories issued by
DOST_PAGASA, DENR-MGB and other surveillance.
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SAN NICOLAS
- RED ALERT STATUS effective 04 April 2023 to 10 April 2023.
- BDRRMC are hereby directed to man their respective Barangay DRRM Emergency Operation Center and
continuously monitor their areas of responsibility.
- All other concerned committee, officials and members shall coordinate with MDRRM Office and report any
untoward incidents that need additional backups of resources.
- Close monitoring activities in churches, resorts and other areas where there are high possibility of incidents
shall be conducted.

SISON
- Conduct preparedness meeting for OPLAN SEMANA SANTA 2023;
- Activation of SAR, Medical, Sison Emergency Rescue Unit and BDRRMC’s on 24/7 standby;
- Close coordination with PNP, BFP, RHU, MSWDO, BDRRMC’s and other agencies involved for the
LAKBAY ALALAY 2023 for the first aid station and information desk at public places;
- Establish Incident Command Post with First Aid Station and information desk at public places.
- Roving and information dissemination advisories about strict monitoring and safety swimming precautions
with COVID-19 minimum health standard to the public and private resort;
- Continuous monitoring of Tropical Cyclone Bulletins, warning and other advisories issued by
DOST_PAGASA, DENR-MGB and other surveillance.

STA. BARBARA
- Installation of Temporary Command Center along Mc Arthur Hi way near public plaza and in front of
MDRRMO Building .
- Coordination with NGO’s and volunteers.
- Coordination with PNP-Sta. Barbara headed by PLTCOL JUN M. WACNAG
- Coordination with BFP-Sta. Barbara headed by INSP GIAN GLOREINE U. GALANO.
- Provides Emergency Medical Services Including Ambulance and MDRRM Mobile for possible Response.
- Dispatched the Emergency Medical Team
- Provides assistance for motorists/tourists.
- Provides Free Mineral Drinking water for public.
- Provides Special Services for PWD’s and Senior Citizens
- Advised the public for precautionary measures in observance of Holy Week thru social media.

UMINGAN
- “RED” alert status raised.
- Emergency Operations Center activated for close monitoring.
- Conduct preparedness meeting for Oplan Semana Santa 2023.
- Close coordination with PNP, BFP, RHU, MSWDO, BDRRMCs and other agencies involved for the LAKBAY
ALALAY 2023.
- Continuous monitoring for Tropical Cyclone Bulletins, warnings and other advisories issued by DOST-
PAGASA, DENR-MGB and other surveillance agencies.
- Informed and issued advisory to Punong Barangays to activate their respective BDRRMCs to serve as first
responder and in order to mitigate any untoward incidents that may occur during this Holy Week as well as to
monitor riverine areas and resorts in their respective barangays and implement precautionary measures for
swimming safety this summer season.
- Conduct monitoring and roving in critical areas in the municipality.
- Review necessary protocols in Emergency Response Preparedness plans in line with existing IATF
COVID-19 protocols.

STO. TOMAS
MDRRMC Santo Tomas
- Establishment of OPLAN SEMANA SANTA 2023 Operation Center
- Strict implementation of minimum health standards in all areas such as Social/Physical Distancing, Wearing
of Face Mask/Shields, Proper Hygiene and Hand Washing.
- Deployment of Staff/Response Teams for monitoring and responding for any untoward incidents.
- Intensify Road Safety Measures.
- Deployment of Search and Rescue Teams along Agno River for possible influx of people swimming in the
area.
- Monitor closely the Tropical Cyclone Bulletins, warnings and other advisories issued by DOST-PAGASA,
DENR-MGB, and other surveillance agencies.
- Strengthen risk communication.
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- MDRRMC “RED ALERT STATUS” effective 8:00 AM, 4 April 2023 to closely monitor, consolidate and report
all related incidents.
Philippine National Police (PNP) Santo Tomas
- Formulate their contingency plan on OPLAN SEMANA SANTA 2023.
- Deployment of Police Personnel and Police Patrol Car at OPLAN SEMANA SANTA 2023 Operation Center.
- Continuous Police Visibility and Roving for constant monitoring at along Agno River for minimum health
standards and security.
- Checkpoint on both ends of the border to monitor the travelers going in and out of the municipality.
Bureau of Fire Protection (BFP) Santo Tomas
- Deployment of Fire Personnel and Fire Truck at OPLAN SEMANA SANTA 2023 Operation Center.
- Monitoring along National Road.
- Response Team on standby in case of emergency.
Municipal Health Office (MHO)
- Deployment of Ambulance at Operation Center to provide assistance.
- Contact tracers and Barangay Health Workers and will be on skeletal duty.
Sto Tomas Barangay Officials
- Barangay Officials and BPATs will be deployed along Agno River.
- Monitoring of travelers from other municipality, province and region to celebrate the
- said occasion.
- Information Dissemination on barangay level the protocols of the MIATF.

SUAL
- Raising the RED ALERT effective 0800H, April 4, 2023
- Activation Emergency Operation Center for monitoring of Area of Responsibility.
- Coordination with Sual PNP, BFP, PNP Maritime, PCG Sual and Tourism staff to discuss about the
preparation and delegation of duties and responsibilities.
- Monitoring of Tropical Cyclone Bulletins, warnings and other advisories issued by DOSTPAGASA, DENR-
MGB, and other surveillance agencies.
- Conducted PDRA to all members of MDRRM Council.
- Strengthen risk communication.
- Heighten the monitoring of tourist destination spots particularly the beach resorts and falls within the Area of
Responsibility.
- Posting of safe observance of the Holy Week (SEMANA SANTA)and Disaster Preparedness signages.
- Coordination with Sual Police Station on the management of traffic, road safety and rerouting scheme in
instances of traffic build-up.
- In coordination with the PCG Sual, implement No Sailing, Fishing and Swimming activities in the areas with
issuances of Gale Warning and other related bulletins.
- Perform necessary preparedness and response activities as situation requires.
- Prepositioning of rescue equipment’s and rescue vehicles

TAYUG
- Deployment of three (3) BFP Personnel at PNP HI PAD (from April 3-9, 2023)
- BFP inspection transport terminal, churches and resorts
- BFP inventory of rescue vehicles and equipment
- Conduct of meeting
- PNP provide security, traffic management and other public safety measures
- Coordinate with community based volunteers and other force multiplier to be deployed
- Conduct information drive through the tri media and distribution of safety tips
- Deployment of RHU and MDRRMO personnel along Agno river in Barangay Legaspi and Barangay Amistad
- Conduct IEC
- Coordinate with other agencies

UMINGAN
- “RED” alert status raised.
- Emergency Operations Center activated for close monitoring.
- Conduct preparedness meeting for Oplan Semana Santa 2023.
- Close coordination with PNP, BFP, RHU, MSWDO, BDRRMCs and other agencies involved for the LAKBAY
ALALAY 2023.
- Continuous monitoring for Tropical Cyclone Bulletins, warnings and other advisories issued by DOST-
PAGASA, DENR-MGB and other surveillance agencies.
- Informed and issued advisory to Punong Barangays to activate their respective BDRRMCs to serve as first
responder and in order to mitigate any untoward incidents that may occur during this Holy Week as well as to
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monitor riverine areas and resorts in their respective barangays and implement precautionary measures for
swimming safety this summer season.
- Conduct monitoring and roving in critical areas in the municipality.
- Review necessary protocols in Emergency Response Preparedness plans in line with existing IATF
COVID-19 protocols.

URBIZTONDO
- Conduct preparedness meeting as deemed necessary.
- Continuously inform and advise communities of the situation updates, advisories and preparedness actions
to be taken. Intensify the use of social media platforms for public information and dissemination.
- Ensure continued implementation of Minimum Public Health Standards.
- Set up First Aid Station and Information Desk at conspicuous public place.
- Close coordination with PNP, BFP, MHO, MSWDO, MDRRMO, BDRRMC and other agencies involve in said
activity, and
- Activation of your Emergency Operation Center in your respective area.

VILLASIS
- MDRRMC conducted Preparedness Meeting.
- Continuous information dissemination of advisories through Tri-Media and social media was implemented to
ensure public safety.
- Memo on Preparedness measures is distributed to all Barangays within the Municipality.
- Coordination with partner Agencies and Volunteers.
- Deployed Personnel/volunteers at St. Anthony Abbot Church and to responds in any emergency cases
- Continuous practice of minimum health Protocol
- Monitoring along National Road and Standby of Ambulance and Fire Truck

CDRRMO Dagupan

- Coordinated with partner Agencies and deployment of the medical team.

Region 2

MDRRMC - Amulung

• Convened MDRRMC member agencies to discuss preparedness activities re Observance of Holy week;
• Established medical and motorist assistance;
• Issued Memorandum to all BDRRMC Chairperson re continuous monitoring of AOR;
• Deployment of Rescue Teams and boats along the Cagayan River
• Coordination with STMO, PNP and BFP;
• Continuous monitoring along river/tourists spots.

PDRRMC – Nueva Vizcaya

• Activation of EOC for the Lenten Season;
• To conduct PDRA Core Group Meeting;
• All communication lines are fully functional, 24/7 hotline for strict monitoring of incoming and outgoing calls;
• Continuous weather monitoring and dissemination of weather bulletins and other warning information on
different social media platforms;
• Continuous close coordination with all MDRRMOs and issue a memorandum to raise their alert status once
OCD issued a memorandum re: Lenten Season;
• For Nueva Vizcaya Police Provincial Office, the checkpoint will be maintained to assist motorists and
commuters;
• For BFP, the establishment of a motorist assistance station and deploy BFP First Aid Service Team in
different areas;
• Independent Kabalikat Civicom -Establishment of a temporary radio base station and command post along
the national highway in front of SEA OIL Brgy. Roxas, Solano, Nueva Vizcaya from April 5-7,2023;
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• Identification of deployment area and resources to be utilized during Semana Santa;
• Ocular inspection of public places and other establishments where people gather;
• Nueva Vizcaya Emergency Response Team on standby;
Disseminate timely situational reports and updates through text, email, and other means of communication;
• Monitor any untoward incidents province-wide in close coordination with MDRRMOs, PNP, BFP, and other
line agencies.

MDRRMC Alfonso Castañeda

• • Emergency Operation Center on 24/7 operation;
• Response and Emergency Teams are prepositioned and on alert status;
• Prepositioned all available response assets, relief, medical and other supplies;
• All radio is fully functional, 24/7 hotline on strict monitoring of incoming calls;
• Continuous monitoring and dissemination of weather situations and advisories;
• Strict observance of the Minimum Public Health Standards;
• BDRRMC to closely monitor their respective AOR for any eventuality;
• Strict monitoring of rivers for the possible influx of people;
• Visited Picnic venues to ensure the safety of visitors;
• Ensured Police visibility in crowded places;
• 24/7 operation of the Municipal Health Office to cater during an emergency.
• Issued Memorandum 07 s 2023 dated 29 March 2023 re Raising of Alert Status at the MDRRM Operations
Center in relation to the Observance of the Lenten Season.
• Conducted PDRA meeting on 3 April 2023.
• Attended Security Preparation and Deployment Plan for Holy Week via Zoom conducted by Nueva Vizcaya
Police Provincial Office on 4 April 2023.
• Continuous distribution of IEC materials re Semana Santa Health Tips on Heat Stroke and Road Safety

MDRRMO Ambaguio

• Issuance of Memorandum No.4 S. 2023;
• Disseminated advisory to all Punong Barangay;
• Ambaguio Rescue 10-4 on standby to assist in case of emergencies;
• Continuous monitoring and dissemination of weather updates;
• Continuous monitoring and close coordination with BDRRMCs;
• Rescue equipment and supplies are prepositioned in case of emergency; and
• Maintained all communication/hotline of MDRRM OpCen and personnel open for inquiries.
• Coordinated with PNP, BFP, RHU, and other partner agencies for AOR monitoring.

MDRRMC – Aritao

• 24/ 7 emergency watch and operation;
• Issued MDRRMC Memorandum No. 7, series of 2023 re Raising of Alert Status at the Aritao MDRRMOC in
relation to the observance of the Lenten Season dated March 30, 2023;
• Organized a response cluster meeting with PNP, BFP, ARMS and Volunteer Groups re Action Plan and
establishment of Motorist/ Public Assistance Centers in major thoroughfares, public places and tourist
destination areas;
• Ensured functionality of all back up communications;
• Continuous monitoring of weather situations and status within AOR.
• On RED Alert Status effective 6 April 2023.

MDRRMC – Bambang

• Activation of EOC
• Continuous monitoring of all resorts, tourists destinations and riversides, with roving team on patrol;
• Advised barangays to intensify their information dissemination and information education campaign on
disaster preparedness;
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• Continuous monitoring and dissemination of weather updates;
• Personnel and rescue vehicles on standby for possible response activities.

MDRRMC – Diadi

• LCE ordered memorandum no 29 series of 2023 with the subject Raising of alert status at the MDRRMC
and BDRRMCs in relation to the observance of the Lenten season (Semana Santa) dated March 30, 2023;
• MDRRMC conducted PDRA meeting last March 30, 2023;
• MDRRMO coordinates to all vital offices/agencies (PNP, BFP, RHU) and barangays along the national road
for further preparedness measures;
• MDRRM Operation Center activated;
• BDRRMCs were activated to monitor their AOR and to monitor weather advisory that may affect their AOR;
• Prepared logistics and equipment;
• Continuous monitoring of AOR.

MDRRMC – Kasibu

• MDRRM OPCen raised alert status as per LCE Memorandum Order LCE No. 2023-078 dated March 29,
2023 with a subject "RAISING OF ALERT STATUS AT THE MDRRM OPERATION CENTER IN RELATION
TO THE OBSERVANCE OF THE LENTEN SEASON (SEMAN SANTA)";
• Conducted PDRA meeting on March 31, 2023, 8:30 AM at DILG Building, Municipal Compound;
• Disseminated per LCE Memorandum Order LCE No. 2023-078 to all concern agencies and Punong
Barangay;
• Kasibu Response Unit on standby to assist in case of emergency situations;
• Continuous monitoring and disseminated of weather updates;
• Continuous monitoring and close coordination with BDRRMCS;
• Rescue equipment and supplies are prepositioned in case of emergency situation; and
• Maintained all communication/hotline of MDRRM OpCen and personnel open for inquiries.

MDRRMC – Kayapa

• Maintained all communication/hotline of resuce command center open for inquiries and emergency
assistance;
• Advised Kayapa Emergency Response Team (KERT) to be on heightened alert status in case of emergency
situations;
• Continuous monitoring of Area of Responsibility (AOR) and PAGASA weather updates;
• Prepositioned manpower, stockpile and equipment;
• Rescue vehicles and equipment on standby.
• EOC on RED Alert Status

MDRRMC Dupax del Norte

• Joint effort with the PNP, RHU, and BFP for the establishment of a Motorist/Public Assistance Center & First
Aid Station from April 1-13, 2023;
• Dupax del Norte Emergency Response Team (DNERT) 24/7 on standby for any untoward incidents;
• Ambulance and rescue vehicle on standby for mobilization;
• Continuous monitoring in AOR and post advisories at the MDRRMO-Dupax del Norte Page; and
• MDRRMC Hotline and Handheld radios are fully functional and available

MDRRMC Sta Fe

• Monitoring and coordination of weather updates to sixteen (16) barangays, MHO, DILG, PNP, and BFP;
• Emergency operation center 24/7 to monitor possible incidents;
• Rescue vehicles and equipment are on standby;
• Santa Fe Rescue Team (SAFERT) on standby to assist in case of emergency situations;
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• All communication/hotline of rescue and Emergency Operation Center for inquiries regarding typhoon and
emergency assistance;
• Ensure the orderly flow of traffic;
• Establishment of Motorist/Public Assistance Centers in major thoroughfares, public places, churches,
religious sites, and tourist destination areas;
• Ensure Police and Auxiliary team visibility in crowded places;

PDRRMC-Quirino

• 24/7 monitoring of the Area of Responsibility;
• Established one (1) Motorists Assistance Post and First Aid Station along the National Highway, San
Marcos, Cabarroguis, Quirino;
• Close coordination with MDRRMCs and PDRRMC member agencies;
• Monitoring of road and traffic situation within the AOR;
• Prepositioned rescue equipment and vehicles;
• Continuous dissemination of advisories as well as safety protocols against COVID-19 while in observance of
Semana Santa;
• Deployed Uniformed personnel in strategic locations in the province.

MDRRMC Dupax del Sur

• Monitored rivers and other picnic grounds/ areas in the AOR;
• Deployed three teams to Motorists Assistance Post along National Highway roads;
• Continuous monitoring of weather updates;
• Coordinated with PNP, BFP, Provincial Mobile Force and other concerned agencies for preparation and
monitoring measures;
• Requested all Punong Barangays for monitoring in their respective AORs;
• Medical and response teams are on duty;
• All radio communications and Hotline of Operations Center open for inquiries;
• Standby rescue vehicle and ambulance in both motorists assistance posts.
• On RED Alert Status

CDRRMC - Tuguegarao City

• EOC is on Red Alert Status on April 6, 2023;
• Implementation of Liquor Ban starting April 7, 2023 to April 8, 2023.
• Deployed Security teams around the city especially on churches, terminals and other convergence spots.
• Deployed Traffic Management and Security team during processions.
• Deployed WASAR team in Pinacanauan na Tuguegarao River;
• Emergency medical services on 24/7 duty;
• Maintained all communications/hotline lines of the Rescue 1111 unit and Tuguegarao City Command Center
open for inquiries regarding emergency assistance;
• Disseminated advisories to CDRRMC and BDRRMCs;
• Placed streamer (emergency Hotline Numbers) in deployment areas along the river;
• Disseminated PNP advisories using the Command Center’s public address system;
• Submission of daily situational reports.

MDRRMC – Sta Maria 

• EOC is activated with the following alert status:
Blue Alert – April 1-5, 2023
Red Alert – April 6-10, 2023
Blue Alert – April 11-13, 2023;
• Convened the MDRRMC preparedness and response clusters on March 30, 2023 to conduct PDRA and
establish Incident Command System for the said celebration;
• Continuous monitoring weather updates in the AOR, rivers, resorts, and all public places with heavy foot
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traffic;
• Establishment of Incident Command Post cum Public Assistance Desk strategically located near church,
malls, parks, and other tourist destinations in the municipality;
• Incident Management Team, with the assistance from Cabagan PNP and BFP, shall conduct the monitoring
and response operations during the course of the celebration;
• Preposition of IMTs and response clusters;
• EOC personnel shall be on duty in the MDRRMO to facilitate coordination and assist the IMT in resource
management; and
• Submission of situational reports in compliance to the reporting schedule stipulated in the aforementioned
memorandum.

MDRRMC - Alicia

• Continuous monitoring of AOR;
• Operations Center under Red Alert Status;
• Alicia Rescue 531 on standby for possible response.

MDRRMC - Maconacon

• Continuous monitoring of weather situation, river and sea condition;
• Continuous information dissemination of weather updates to BDRRMCs through SMS and Radio;
• Established Public Assistance Desk at Public Market, Airport and infront of the church;
• Monitoring of picnic areas.

MDRRMC - Quirino

• Monitored rivers and resorts within the AOR;
• IEC dissemination on personal safety; and
• Standby Rescuer deployed in established motorists’ desk within the AOR.

MDRRMC - Ramon

• Continuous monitoring of AOR;
• Deployed teams in strategic areas.

MDRRMC - San Agustin

• EOC is on Red Alert status;
• Prepositioned and on available status of all response assets, relief, medical and other supplies;
• Continuous monitoring of AOR and dissemination of weather situation and advisories;
• Ensured functionality of all back-up communications;
• Convened the preparedness and response cluster;
• Ensured that minimum health standards are being followed and observed at all times;
• Strict monitoring of rivers for influx of people;
• Prepositioned Emergency Response Teams in strategic locations within AOR;
• IEC dissemination of personal safety (i.e crime prevention, fire safety, health monitoring and precautions).

MDRRMC - Aglipay

• Continuous monitoring of AOR;
• Conduct monitoring along Addalem River at Brgy. Dibibi;
• Prepositioned response assets in strategic locations within the municipality.
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MDRRMC - Cabarroguis

• Continuous monitoring of AOR;
• Prepositioned response assets in strategic locations within the municipality.

PDRRMC - Cagayan

• Issued Memorandum No 53 s 2023 re Raising of Alert Status
• Activated Emergency Operations Center
• Close coordination with P/C/MDRRMOs and other line agencies.
• Response teams on standby.
• Manning of 11 Check points for “Lakbay Alalay”

MDRRMC - Lal-lo, Cagayan

• Established Public Assistance Desks/ First Aid Posts
• Prepositioned Response Personnel to Strategic Areas including Major Assets
• Assisted Tourists/Travellers/ Motorists
• Provided warnings to all river goers esp. the children to avoid swimming in the river.
• Conducted roving along Cagayan river
• Enforced Liquor Ban re: SEMANA SANTA 2023
• Monitoring of weather system, communications, electricity and availability of water to all barangays
• Responded to SEMANA SANTA –related incident(Motorcycle accident)
• Continuous CCTV Monitoring conducted
• Continuous incident monitoring and situational reporting\Continuous coordination to core members of
MDRRMC and BDRRMCs

MDRRMC - Sta Teresita, Cagayan

• Activated OpCen/ Monitoring Outpost;
• Continuous monitoring of weather updates.
• Rescue Team on standby.

CDRRMC - Cauayan City, Isabela

• On RED Alert Status
• Activated Incident Management Team
• Established two (2) Semana Santa 2023 Motorist Assistance Post
• Posting of IEC tarpaulins to different resorts within the City.
• Provided medical assistance during the Stations of the Cross.

MDRRMC - Aurora, Isabela

• Standby medic at Maharlika Highway.
• Monitoring at Magat River
• Assisted during the Station of the Cross.

MDRRMC - Alcala

• Coordinate with PNP, BFP, Tourism Office and MHO;
• Establish Motorist / Public Assistance in front of St. Philomene Church;
• Assist to ensure the orderly flow of traffic;
• Put up first aid station in St Philomene Church;
• Deployment of Alcala Emergency Response Team (AKERT) along picnic areas (Agani, Pussian, Caulluan,
Carallangan SWIP and along Pared and Cagayan River;
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• Strict monitoring of Picnic areas;
• Distribution of flyers containing what to do in celebration of Lenten Season;
• Continuous monitoring of the weather situation.

BFP

• Issued a memo advising all BFP Operating Units are hereby placed on Heightened Alert Status (Code
BLUE) effective 02-04 April 2023 and FULL Alert Status (Code RED) on 05-10 April 2023;
• Displaying of BFP Tarpaulin with Hotline Numbers of each fire stations for OPLAN Semana Santa and
Lakbay Alalay 2023 and continuous information campaign on Fire Safety and Prevention;
• Operational readiness of all operating units and deployment of designated nurses on EMS/SRF stand-by
assistance centers;
• Operational readiness of all operating units and deployment of designated nurses on EMS/SRF stand-by
assistance centers;
• Prepared Deployment Plan and identify the strategic location of BFP-First Aid Service Team where
Firetrucks, Ambulance and BFP personnel will be visible and available to ensure the safety of public;
• Formed a Regional Monitoring Team to conduct inspection on the operational readiness of each station
around the region;
• Activation of Emergency Operations Center in the Regional/Provincial/City/Municipal level;
• Maintained open coordination and communication with the other support groups.
• Attended PDRA Meeting with the CVDRRMC.

PNP

• Ensure that Minimum Public Health Standard (MPHS) is being observed.
• Mobilize Force Multpliers in the implementation of ordinances and in the regular conduct of "Oplan
Bandillo”.
• Maximize the deployment of personnel especially to churches, pilgrim sites, terminals, and other places of
convergence to ensure the safety of tourist and public.
• Deploy one team Officer-led on identified high risks areas.
• Conduct checkpoint/chokepoint operations, mobile patrols, beat/foot patrol and ensure maximum police
presence in places of convergence, transportation hubs, seaport, and other areas vulnerable to illegal
activities.
• Provide traffic assistance in major thoroughfares and other areas with ongoing road
construction/rehabilitation; and
• Regularly conduct random inspections.

DSWD

• Regional Quick Response Teams (RQRTs), Social Welfare and Development Teams (SWADTs) and
City/Municipal Actions Team (C/MATs) in the region are on ON-CALL/STANDBY status for any concern that
needs to be addressed by the Field Office;
• Ensured availability of Food and Non-Food Items (FNIs) at any given time.

DPWH

• The program of Department of Public Works and Highways (DPWH) during the holiday like the celebration
of the Lenten season is the Lakbay Alalay. It is a public assistance program which aims provide motorists and
pedestrians, as well as domestic and foreign tourists prompt and reliable assistance. It has the following
objectives:
• Provide a smooth flow of traffic during holidays.
• Inform the road users the best possible routes to reach their destination.
• Assist road user in emergency cases that might happen in the road.
• Respective skeletal workforce in the regional office and motorist assistance team at the district engineering
offices will setup assistance stations at strategic locations along national highways.
• Prior to Lakbay Alalay, DPWH offices should check and ensure the following on their area of jurisdiction:
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• Traffic and warning signs
• Informational and directional signs
• Well-maintained roads that are free form potholes
• Reflectorized pavement marking
• Installation of public advisory signs
• Coordination with other government agencies
• Moreover, implementing offices with on-going construction should make coordination with the concerned
contractors should be undertaken for the scheduling of their road works and installation of necessary traffic
advisory.

COAST GUARD

• 22 March 2023 - HCGDNELZN IMPLAN 03-23 was directed to all CGDNELZN units in compliance to HHQ
directives to be effective on 02-12 April 2023;
• Issued a memo in connection with the LENTEN SEASON advising all CGONELZN Units to be placed on
Heightened Alert Status effective 02-10 April 2023.;
• Attended to various preparedness meetings as follows:
- 28 March 2023-City DRRM Meeting at City Hall, Tuguegarao City, Cagayan;
- 28 March 2023-CVDRRMC PDRA Core Group Meeting;
• Activation of Deployable Response Groups of HCGDNELZN on 29 March 2023;
• Deployed augmentation personnel to CGDNELZN Stations on 30 March 2023;
• Implementation of CVDRRMC Memo Nr 29 S 2023 on 01 April 2023;
• Activation of Passenger Assistance Centers (PAC) by CGONELZN Stations in coordination with DOTr
Agencies/ PNP/ LGUs and other counterparts in ports and wharves of concerns in connection with the influx of
passengers on 02 April 2023.

DOT

• Activation of Tourist Assistance Center in major gateways;
• Continuous monitoring of region situation in coordination with the Tourism Officers, Regional Disaster Risk
Reduction Management Council (RDRRMC) member agencies and Office of the Civil Defense;
• Attended the RDRRMC Pre-Disaster Risk Assessment Meeting;
• Issuance of Travel Advisories for travelling public tourist.

MDRRMC - Calayan

• Deployment of Baywatch Patrol at Sibang Cove to monitor and ensure safety of residents and tourists;
• Deployment of Community Patrol in every barangay composed of Barangay Officials, Barangay Tanods,
Barangay Health Workers and/or Barangay Nutrition Scholars in all tourist destinations and other crowd-
gathering places within their respective jurisdictions to monitor and ensure safety of residents and tourists;
• Deployment of COVID-19 surveillance teams in all point of entry within the AOR.

MDRRMC - Peñablanca

• Conducted coordination meeting re Observance of Holy Week;
• Activated the EOC following the alert status per CVDRRMC Memo 29 s2023;
• Maintained all communication and emergency hotlines open and available for inquiries and emergency
assistance;
• PRO-WMT Emergency Response Team on standby for possible mobilization within AOR
• Reactivated the SUMVAC and Motorists Assistance Desk along the National Highway;
• WASAR Teams on standby
• Disseminated advisories to MDRRMC and BDRRMC members;
• Posted advisories through social media;
• Printed Tarpaulins for Assistance Desk;
• Liquor Ban on Strategic Places as per EO No 06 s 2023;
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• Submission of Sitrep and monitoring report to OCD.

MDRRMC - Piat

• Conducted meeting on 3 April 2023 re Semana Santa Observance;
• Disseminated advisories to MDRRMC and BDRRMC members;
• Continuous monitoring of AOR.

MDRRMC - Lasam 

• MDRRMO Lasam Emergency Operations Center (EOC) is on Alert Status, to wit: BLUE Alert - April 01 - 05,
2023, RED Alert - April 06 - 10, 2023, BLUE Alert - April 11 -13, 2023;
• Response Team (Lasam Rescue DARE 1204, Lasam BFP EMS Personnel, Lasam PS) are on standby for
possible mobilization within area of responsibility;
• Preparation of logistics, supplies, tents, search & rescue equipment and water asset.
• Members of the MDRRMO & D.A.R.E. Rescue 1204, Municipal Public Order and Safety Officers, and
Uniformed Personnel (AFP, PNP and BFP) shall provide safety security, crowd control management, protocol
implementation and standby-medic;
• Deployment of Emergency Response vehicle in strategical area;
• Posting of Emergency Hotline numbers;
• Close coordination with MDRRMC member agencies and BDRRMC;
• Municipal Command Center is on standby monitoring for any untoward incident along public highways and
vital installations.
• Established Motorist Assistance Center at Lasam Public Market and PNO checkpoint at Brgy. San Pedro.
• Established Medic Tents at Bangkero, Brgy. Callao Norte (along Cagayan River), Napiko, Brgy.
Nabannagan West and Brgy. Sicalao (Along Ziunundungan River).
• Responded to a vehicular accident at Brgy Sicalao (not Semana Santa related).

MDRRMC - Pamplona

• Activated OpCen/ Monitoring Outpost;
• Deployed/ prepositioned personnel and volunteer groups;
• Continuous monitoring and dissemination of weather updates;
• Rescue teams on standby;

MDRRMC - Rizal

• Activated OpCen/ Monitoring Outpost;
• Continuous monitoring of different designated picnic areas, churches and other tourists destinations;
• Deployed/ prepositioned personnel and volunteer groups;
• Continuous monitoring and dissemination of weather updates;
• Rescue teams on standby;
• Established checkpoints at Brgy Gaddangao, Mauanan, Gagabutan West and MAsiu;
• Ensured cleanliness of designated picnic areas, churches and other tourists destinations.

MDRRMC - Solana

• Conduct of MDRRMC meeting on March 29, 2023 together with Resort Owners within Solana to discuss the
regulations during the Holy week. Further discussing about temporary liquor ban to public places and No
Swimming at no Swim zones along the Cagayan River;
• Pre determine key areas where drowning recently occurs in the past specifically during the Holy Week and
plan the deployment procedures for Rescue 38 Members and the PNP;
• Convened Rescue 38 members and MDRRM personnel for respective deployment to the different
Barangays along Cagayan River on March 31, 2023 at 9:00 am;
• Coordinated with the PNP the deployment of Rescue 38 members;
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• Maintenance and preparation of floating assets to be deployed or pre-positioned in key areas along the
Cagayan River;
• Ocular inspection and coordination with the Punong Barangays for deployment of rescue 38 members;
• Coordination with CSO (KABALIKAT) and the BFP in deployment of tents for OPLAN SUMVAC 2023 to
assists travelers when needed.

OCDRO2 / CVDRRM Operations Center

• On BLUE ALERT STATUS from April 01-05, 2023 and April 11 to 13, 2023 and on RED ALERT STATUS
from April 06-10, 2023;
• Issued CVDRRMC Memo 29 re Raising of Alert Status at the CVDRRMOC and LDRRMOCs in relation to
the Observance of Holy Week;
• Conducted Pre-Disaster Risk Assessment (PDRA) Core Group Meeting on March 28, 2023 re Observance
of Holy Week;
• Continuous monitoring of weather status, river water level and other weather systems;
• Continuous information sharing/dissemination through OCD Facebook page, viber and messenger groups;
• Continuous monitoring and conduct of site inspection/visit within the AOR;
• Checked and tested the functionality and working condition of CVDRRMC Emergency Telecommunications
equipment;
• Close coordination with CVDRRMC Member- Agencies, P/C/MDRRMCs and other stakeholders.
• Conducted site visit and monitoring within the Region.

PDRRMC - Isabela 

• Cascaded weather advisories, warnings and precautionary measures thru LED wall along Maharlika Hi-way
and to all constituents down to the barangay level through social media.
• Continuous monitoring of weather updated from PAGASA; Magat Dam water level and the status of roads
and bridges.
• Established Public Assistance and Medical Assistance station along the National Highway.
• Deployed WASAR team at Alicia, Isabela.
• D.A.R.T Rescue 831 Teams, REACT Roxas and uniformed personnel are notified and alerted for possible
deployment.
• Continuous coordination with the different Barangay Oficials and C/MDRRMOs.
• Conducted Operations briefing of DART Rescue Team Members.

CDRRMC - Ilagan City

• Conducted multi-sectoral meeting on April 4, 2023 re upcoming activities for the Lenten Season.
• Issued directives on the augmentation of personnel for Lenten Season.
• Issued CDRRMC Memorandum Number 5 s 2023 re: raising of alert status of the LDRRM Operations
Center and BDRRMOCs in consonance with CVDRRMC Memorandum No. 29, s 2023.
• EOC on RED Alert Status.
• Continuous monitoring of AOR.
• Equipment, vehicles and manpower from the City GSO are on standby.
• Search and Rescue Unit and Emergency Medical Services together with personnel from BFP Ilagan and
Ilagan Filipino Chinese Volunteers Fire Brigade are also on standby.
• Provision of first aid management and assistance in various tourist destinations.
• Coordinated with the BDRRM EOCs, PNP and BFP re conduct of procession.

MDRRMC - Tumauini 

• Conducted meeting at MDRRMO in relation to the Preparations of the Observance of the Lenten Season;
• EOC is on Red alert status on April 6 to 10, 2023;
• Continuous monitoring of weather updates issued by the DOST-PAGASA;
• Continuous dissemination of Weather Bulletins/Warnings/Advisories issued by PAGASA, DILG and OCD
and other surveillance agencies to give warning to the community through public warning dissemination &
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different social medias platforms;
• Continuous monitoring of water level status at Cagayan River Basin, Delfin Albano-Tumauini Bridge, San
Antonio, Delfin Albano, Isabela;
• Continuous monitoring of Automated Weather Station at MDRRMO-Operation Center;
• To monitor churches, rivers and other bodies of water and also crowded places;
• Established linkages with other agencies;
• Established effective management of peace and order and ensured security and safety is maintained;
• Convened Barangay DRRM Committees;
• Established Motorist Assistance Desk;
• Conducted coordination to hospitals at AOR;
• Established BFP First Aid Service Team (BFAST) Desk;
• Ensure availability of BFP assets and PPE at all times;
• Conducted vigilant monitoring of disaster and fire prone area;
• Conducted mobile patrol;
• Continuous monitoring of AOR;
• Activated Incident Command System;
• Conducted Operational Briefing to Emergency Response Teams;
• Prepositioned Search and Rescue Assets;
• Continuous submission of Daily Situational Reports;
• Ensure that minimum health standards and protocols are being followed;
• Provided logistical support to all responders;
• Barangay officials and tanods assisted the deployed teams at the designated Public Assistance Desk.

MDRRMC - Roxas 

• Activation of Emergency Operation Center (EOC);
• Establishment of Public Asisstance Center along the national highway (Santiago - Tuguegaroa route)
particularly in front of Freedom Park;
• Establishment of First Aid Station (in front of Freedom Park);
• Ensure the availability of emergency response team and ambulance transport services;
• Intensified Inspection of all resorts within the AOR the availabilty of safety measures, lifesaving equipments
and number of lifeguards;
• Coordinate to all BDRRMCs of this municipality to ensure safety in their AOR specially Barangays along
Siffu River.

MDRRMC – Cabagan 

• EOC on Blue Alert Status;
• Implementation of Incident Action Plan re Semana Santa Observance;
• IMT on duty;
• Established ICP in front of Saint Paul the Apostle Parish Church;
• Monitoring and response teams deployed in strategic areas to assist the public during Visita Iglesia and
other religious activities;
• Continuous coordination with BDRRMCs particularly those barangays with expected influx of Visita Iglesia
Tourists.

MDRRMC – Delfin Albano

• Conducted meeting at MDRRMO in relation to the Preparations of the Observance of the Lenten Season;
• EOC is on Red alert status on April 6 to 10, 2023;
• Continuous monitoring of weather updates issued by the DOST-PAGASA;
• Continuous dissemination of Weather Bulletins/Warnings/Advisories issued by PAGASA, DILG and OCD
and other surveillance agencies to give warning to the community through public warning dissemination &
different social medias platforms;
• Continuous monitoring of water level status at Cagayan River Basin, Delfin Albano-Tumauini Bridge, San
Antonio, Delfin Albano, Isabela;
• Continuous monitoring of Automated Weather Station at MDRRMO-Operation Center;
• To monitor churches, rivers and other bodies of water and also crowded places;
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• Established linkages with other agencies;
• Established effective management of peace and order and ensured security and safety is maintained;
• Convened Barangay DRRM Committees;
• Established Motorist Assistance Desk;
• Conducted coordination to hospitals at AOR;
• Established BFP First Aid Service Team (BFAST) Desk;
• Ensure availability of BFP assets and PPE at all times;
• Conducted vigilant monitoring of disaster and fire prone area;
• Conducted mobile patrol;
• Continuous monitoring of AOR;
• Activated Incident Command System;
• Conducted Operational Briefing to Emergency Response Teams;
• Prepositioned Search and Rescue Assets;
• Continuous submission of Daily Situational Reports;
• Ensure that minimum health standards and protocols are being followed;
• Provided logistical support to all responders;
• Barangay officials and tanods assisted the deployed teams at the designated Public Assistance Desk.

MDRRMC - Dinapigue 

• Conducted meeting on March 31, 2023, 9:00 AM regarding the preparation of the incoming holidays
together with the members of the MDRRM Council;
• Deployed teams in various locations in the locality.
• Implementation of curfew hours.
• On RED Alert Status.
• Continuous monitoring of weather situation, rivers and tributaries and landslide prone areas.
• Conducted patrolling along the shoreline and hotspots in Brgy Dimapula, Dicatian, Dilakit and Dicambangan.

 MDRRMC - Divilacan 

• Activation of EOC;
• Establishment of motorist / public assistance center in public places and tourist destination areas;
• Police and auxiliary teams are deployed in crowded places in the municipality.
• Strict monitoring of beaches, resorts and rivers for possible influx of people;
• Continuous monitoring of the weather situation, rivers, tributaries and landslide prone areas in your AOR;
• Rescue team on standby for possible deployment/ response activity.

MDRRMC - Jones 

• Conducted coordination meeting with MDRRMC member agencies.
• Preparation /checking of rescue equipment;
• Issuance of Memo no. 2023-09 to BDRRMCs re: CVDRRMC Memo no. 29 s. 2023.
• Rescue team on standby.
• EOC on RED Alert Status.
• Motorist Assistance established.
• Rescue 42 on duty 24/7
• Continuous monitoring of Area of Responsibility (AOR)

MDRRMC – San Mateo

• Conducted Pre-Disaster Risk Assessment (PDRA) meeting on March 30, 2023 re: Oplan Semana Santa
2023 and the preparedness measures to be undertaken by the response cluster;
• The MDRRMC EOC is on RED ales=rt status starting 07800H 06 April 2023;
• Convened the response cluster agencies on April 3, 2023 to finalize the deployment plan and conducted
planning meeting for response operations;
• Established public assistance desk on 5 April 2023 to assist motorists, tourists, travelers and the general
public;
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• Conduct monitoring activities along the Magat River within the AOR;
• Manning of the MDRRMC EOC 24/7 by response cluster member agencies;
• Continuous monitoring of weather condition through PAGASA social media accounts and dissemination of
information through SMS and LGU’s official social media platform;
• Inspection and monitoring of local tourists spots within the AOR;
• Responded to incidents monitored and reported especially vehicular crash;
• Conduct of roving/ monitoring within the AOR.

MDRRMC – San Pablo

• Raising the alert status to Blue effective April 1, 2023;
• Activation of Emergency Operation Center for close Monitoring;
• Conducted coordination meeting among MDRRMO staff to discuss about the preparation and delegation of
duties and responsibilities and implementation of Safety Health Protocols;
• Coordination with PNP, BFP, and RHU as well as the BDRRMC for the implementation of Safety Health
Protocols and guidelines in the observance Lenten Season;
• Close Monitoring of Tropical Cyclone Bulletin issued by DOST PAGASA, DENR-MGB and other surveillance
agencies;
• Strengthen risk communication;
• Heighten monitoring of tourist destination spots particularly the riverbanks and resorts within the Area of
Responsibility;
• Distribution of IEC materials on safe observance of the Semana Santa and Disaster Preparedness;
• Deployment of Bantay Ilog Teams;
• San Pablo Rescue Team 210 on duty.

MDRRMC – Santo Tomas

• Compliance of Memorandum No. 29 s 2023;
• Raising the alert status of the local DRRM operation center;
• Activation of the Emergency Operation Center and Emergency Response team;
• Activate Barangay disaster risk reduction and management council (BDRRMC) in insuring Public and
response units in their respective AOR;
• Ensure the safety, security and health protocols of the general public is our top priority;
• Formulation of preparedness plan;
• Establish medical and motorist assistance;
• Continuous monitoring of the Weather Situation, rivers and landslide prone areas in our AOR;
• Ensure linkages with BDRRMCs though close coordination and communication at all times;
• Ensure availability of rescue team to respond to any emergencies and ambulance assistance;
• Monitor and provide Barangay Tanod visibility in all places including churches, parks, rivers and strictly
implementation of protocols;
• Implementation of No fishing, no sailing and no swimming policy during inclement weather and gale;
• Implementation of the instruction/directive of the head of agency and/or Chairperson's of the LDRRMCS.

Region 3

OCD3

-Issued RDRRMC Memo No. 14 s. 2023 with the subject “Observance of Holy Week (Semana Santa) 2023”
and raised the Alert Status of Regional EOC from White to Blue effective 31 March 2023 to 11 April 2023.
-Facilitated the Disaster Preparedness Thematic Pillar Meeting on Semana Santa (Holy Week) 2023 on 30
March 2023.
-Continuously monitored the weather and any eventualities / untoward incidents that may occur in Central
Luzon during the observance of Holy week
-Disseminated NLEX and SCTEX Hotlines to RDRRMC Member Agencies and LGUs
-Visited selected ICPs and Motorist Assistance Desks in the Province of Pampanga
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DILG 3

-Presided the Disaster Preparedness Thematic Pillar Meeting on Semana Santa (Holy Week) 2023 on 30
March 2023.
-Activated SANGHANDA (DILG R3 Operations Center).
-Designated personnel to man the SANGHANDA from 31 March 2023 to 03 April 2023.
-Issued advisory to DILG Field Offices for the activation of their respective Operations Center to monitor
peace and order situation within the region.
-Continuously monitored the situation in their Area of Responsibility (AOR)

DPWH 3

-Issued a memorandum with the subject “Lakbay Alalay Program for the Holy Week 2023”.
-Attended the Disaster Preparedness Thematic Pillar Meeting on Semana Santa (Holy Week) 2023 on 30
March 2023.
-Deployed Motorist Assistance Teams in Region 3
-Managed the traffic flow and installed traffic cones to areas were minor incidents were monitored
-Continuously monitored the situation in their Area of Responsibility (AOR)
-Activated/organized motorist assistance teams during the 2023 Holy Week “Lakbay-Alalay” Program and
thorough maintenance of national roads and bridges

NLEX

-Deployment along viaduct area for counterflow implementation and areas not covered by CCTV.
-Strategically prepositioned Incident Response Team including Emergency Medical Services.
-Conducted continuous coordination with PNP, LGU and other stakeholders.

AURORA PDRRMC

-Continuously monitored the situation in their Area of Responsibility (AOR)
-Attended the Disaster Preparedness Thematic Pillar Meeting on Semana Santa (Holy Week) 2023 on 30
March 2023.
- Convened Joint Meeting of Provincial Peace and Order Council (PPOC) and member agencies of Provincial
Emergency Operations Center (EOC) on 29 March 2023
- Issued PDRRMC Memorandum No. 2023-11 & 12, Series of 2023, raising to RED ALERT STATUS
(CHARLIE Protocol) of OPLAN SEMANA SANTA AURORA EOC
- Continuously monitor their respective AOR, report any untoward incident, and undertake precautionary
measures and appropriate actions, as necessary
- Conducted the 1st Quarter CY 2023 Aurora PDRRMC Full Council Meeting on 31 March 2023
- Prepositioned Response resources at the Provincial EOC for possible augmentation to Municipal DRRMCs.
- Established LAKBAY ALALAY “HOLY WEEK 2023” Motorist Assistance Desk.
- Conducted continuous operationalization of OPLAN SEMANA SANTA AURORA EOC, with duty personnel
from PDRRMO, Provincial Health Office, Provincial Budget Office, Provincial Accounting Office, Provincial
Treasury Office, PAIAD, PGSO, Tourism Office, Provincial Engineering Office, PEPO, DOH Aurora, PNP-
Aurora Provincial, Philippine Army- 91 IB, Philippine Coast Guard, BFP Aurora, Communications Division and
DPWH.
- Posted and provided tarpaulin signages to Municipal LGUs for Oplan Semana Santa 2023, including
observance of health and safety protocols.
- Conducted continuous roving activities along shoreline and sea coast of Brgy. Sabang, Baler, Aurora.
- Continuously Operationalization of OPLAN SEMANA SANTA Aurora EOC with DPWH- Aurora district
engineering office lakbay alalay “Holy Week” 2023 motorist assistance.
- Posted tarpaulin signages to Municipal LGUs for Oplan Semana Santa 2023, including observance of health
and safety protocols.
- Continuously conduct of roving activities along shoreline and sea coast of Sabang, Baler, Aurora.
-Deployed one (1) emergency response team at Aurora Sports Center for the provision of emergency/medical
assistance relative to the conduct of the Adventist community services activity festival.

CASIGURAN MDRRMC
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-Submitted the Deployment Plan on Semana Santa 2023.
-Continuously monitored of the situation in their Area of Responsibility (AOR)

DINGALAN MDRRMC
- Conducted meeting with the MDRRMO personnel re deployment plan during the observance of “Oplan
Semana Santa 2023”
- Conducted resort inspections
- Coordinated with BDRRMCs re final deployment plan within their AOR
- Distributed additional tents to central and southern barangays of Matawe,Ibona and Umiray.
- Distributed and posted additional tarpaulins/signages and conducted coordination to the Barangay Paltic,
Aplaya and Butas na bato
- Conducted Incident Management team meeting
- Warned beachrogers at Barangay Ibona and Umiray re danger of rip tide/current.

DILASAG MDRRMC
- Conducted water safety and rescue simulation exercises, together with PNP and Philippine Coast Guard.
- Continuously operationalization of 24/7 Emergency operation center

DINALUNGAN MDRRMC
- Continuously monitoring of tourist arrivals in all beaches and resorts within area of responsibility.
- Activated 24/7 Operation centre.
- Established tourist assistance desk and checkpoints to ensure safety of motorist.
- Prepositioned first aid kits and rescue equipment.
- Alerted BDRRMCs to established tourist assistance desk

DIPACULAO MDRRMC
- Convened the Municipal DRRMC on 21 March 2023, for the activation of Motorist Assistance Center and
Public Assistance Desks of all Barangay DRRMCs
- Issued a Directive Order re 1.) inspection of all resorts within the municipality; and 2.) activation of the
Municipal IMT
- Prepared Event Action Plan for implementation effective 30 March 2023
- Conducted operational briefing and send-off ceremonies for OPLAN SUMVAC 2023
- Implemented OPLAN SUMVAC 2023 in the entire Municipality effective 01 April 2023
- Activated 17 barangay staging areas and established a Public Assistance Desk
- Activated all BDRMMC’s within their AOR on 02 April 2023
- Established Operations Center at Brgy. Dinadiawan on 03 April 2023
- Deployed personnel at 25 staging areas within the AOR

SAN LUIS MDRRMC
-Conducted a preparedness meeting on 14 March 2023 re the observance of Semana Santa 2023.
-Organized TASK GROUP- EMERGENCY PREPAREDNESS RESPONSE AND RESPONSE (TG-EPR) RE:
OPLAN SEMANA SANTA 2023 includes the preparation of operational map and deployment plan effective
April 06, 2023, to April 10, 2023 to 15 staging areas within the municipality.
-Attended the Aurora Provincial Peace and Order Council Meeting on March 29, 2023 and presented the plan
and preparedness efforts in terms of traffic management, health protocols and deployment of personnel on
visita iglesia sites and major tourist destinations in the municipality of San Luis.
-Issued MDRRMC Memorandum for the MDRRMC Member Offices and Agencies and Barangay DRRM
Committees RE: Observance of Holy Week “Semana Santa” 2023 on March 30, 2023.
-Maintained the blue alert status on the Municipal and Barangay DRRM Operation Centers.
-Conducted ocular inspection to all tourist spots within AOR.
-Prepositioned additional team of EMS to the Operations Center.
-Continuously monitored weather conditions and dissemination of weather updates to BDRRMC and general
public.
- Conducted briefing to MDRRMO responders re Oplan Semana Santa Deployment Plan 2023
-Continuously monitored all tourist destinations and tourists arrival within AOR
-Conducted operational briefing to Incident Management Team
-Conducted send-off ceremony to all responders after the operational briefing.
-Conducted regular roving to tourist destinations and picnic sites.
-Provided assistance to tourist, pilgrims, and locals who visited the municipality

MARIA AURORA MDRRMC
- Continuously monitoring of incident and weather conditions.
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BATAAN PDRRMC

-Continuously monitored the situation in their Area of Responsibility (AOR)
-Attended the Disaster Preparedness Thematic Pillar Meeting on Semana Santa (Holy Week) 2023 on 30
March 2023.

ABUCAY MDRRMC
-Conducted roving inspection within AOR to monitor traffic and road condition.
-Provided food packs to all personnel and volunteers deployed in different staging areas of the municipality.
-Continuously monitored the situation in their AOR.

BULACAN PDRRMC

-Submitted the Incident Action Plan RE Oplan Semana Santa 2023.
-Attended the Disaster Preparedness Thematic Pillar Meeting on Semana Santa (Holy Week) 2023 on 30
March 2023.
-Continuously monitored the situation in their Area of Responsibility (AOR)
-Established Emergency/Assistance Desks of PDRRMO-Bulacan Rescue in coordination with PEO, BFP and
NGOs.
-Deployed two (2) Roving Teams to monitor the situation of the Assistance Desk
-Continuously coordinated with PDRRMC members and other partner agencies
-Posted/disseminated updates thru social media and email of C/DRRMOs
-Conducted continuous monitoring and updating of PAGASA Weather Bulletin and dam water level and
disseminated thru text blast/group chats in all C/DRRMOs, NGOs and other Member Agencies.
- Established Emergency / Assistance Desk to strategic areas
- Deployed two (2) roving teams to conduct continuous monitoring

CALUMPIT MDRRMC
-Activated 24/7 duty operations to monitor the situation.
- Deployed personnel in strategic areas
- Continuously monitored the situation in their Area of Responsibility (AOR)

CITY OF SAN JOSE DEL MONTE DRRMC
-Activated 24/7 duty operations to monitor the situation.
-Convened LDRRMC Response cluster and conducted coordination meeting regarding Semana Santa 2023.
-Prepared the Incident/ Event Action Plan re: Semana Santa 2023.
-Continuous posting and dissemination of weather condition in the area through social media, text, and public
address system.
-Response resources are on stand-by in strategic areas within AOR.
-Continuously monitored the situation within area of responsibility (AOR).
-Ensured availability of stand-by EMS to all Catholic Churches in the City, for the observance of the Palm
Sunday
- Continuously provide medical assistance and public service announcement regarding safety and security.
- Posted traffic re-routing plan.
- Prepared Incident/Event Action plan re: Semana Santa 2023.

MARILAO MDRRMC
-Activated Operations Center and disaster monitoring system.
-Prepositioned Rescue Teams
-Conducted close coordination with the internal and external stakeholders.
-Alerted Barangay DRRM Committees for close coordination and monitoring.
-Conducted meeting together with Marilao PNP for Oplan Semana Santa.
-Deployed personnel from of LGU, NGO, PNP and BFP within AOR

PLARIDEL MDRRMC
-Activated the Operations Center for Semana Santa 2023.
-Continuous monitoring of AOR for any related untoward incident.
-Mobilization of Emergency Response Teams, MDRRMO, PNP, BFP and volunteer groups.
-Response Teams on Standby Alert.
-Prepositioned equipment in strategical areas.
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PANDI MDRRMC
-Activated the Operations Center for Semana Santa 2023
-Conducted continuous monitoring of AOR for any related untoward incident
-Mobilized Emergency Response Teams, MDRRMO, PNP, BFP and volunteer groups

NUEVA ECIJA PDRRMC

- Continuously monitor the situation for the upcoming Semana Santa 2023 and raised the “BLUE ALERT”
status effective March 31 to April 11, 2023.
-Attended the Disaster Preparedness Thematic Pillar Meeting on Semana Santa (Holy Week) 2023 on 30
March 2023.
-Activated PDRRMO – Nueva Ecija Operation 24/7 Operation Center.
-In close coordination with City and Municipal LDRRMOs, and other PDRRMC members such as Nueva Ecija
Police Provincial Office and BPF Nueva Ecija Provincial Office.
-Emergency Assistance teams are on standby in strategical locations.
-Promoted Nueva Ecija App together with Provincial Tourism Office as a guide for the travellers traversing
Nueva Ecija.

GABALDON MDRRMC
-Conducted a series of meeting and crafted various measures/activities for the Holy Week 2023.
-Issued Executive Order 2023-02-06 with the subject “Summer Vacation 2023”.
-Conducted Standard First Aid Training and Basic Life Support Training.
-Crafted/produced IEC Materials to be given to the motorists and passers-by. Maintained the activation of 24/7
Emergency Operations Center.

GAPAN CDRRMC
-Conduct of awareness campaign for Ligtas SUMVAC/SEMANA SANTA 2023.
-Through city/barangay tourism office, ensure the safety and security of visitors, tourists, and tourist attraction
places and malls.
-Establish CDRRM help desks in conjunction with PIMP in key locations within respective AORs.
-Determine the barangays that are close to the river, irrigation, and resort and deploy patrols there accordingly
in coordination with the BDRRMO to prevent drowning incidents.
-Organize with the city traffic management office to station traffic marshals on main routes leading to tourist
attractions, recreation places, and religious sites to assist motorist.
-Alert all personnel especially Quick Response Team to be vigilant in the performance of their duties to assist
any untoward incident and to be prepared to handle any emergencies as they arise.
-Ensure that the EOC have necessary tools and resources.
-Review Disaster Preparedness Plan, including evacuation routes, with staff and residents.
-Information dissemination of the QRT hotline numbers in shopping centers, churches, and other public
places.
-Continues monitoring of the weather condition to ensure that the appropriate precautions are taken.

NAMPICUAN MDRRMC
- Submitted the Action Plan for Holy Week 2023.
- In close coordination with the internal and external stakeholders.
- Continuous monitoring of the situation in their Area of Responsibility (AOR)
- Activated 24/7 Operations Center

LAUR MDRRMC
- Established two (2) stations with response teams to provide immediate response to possible incidents

CABANTUAN CDRRMC
- Conducted initial meeting, on 31 March 2023, re Oplan SumVac 2023
- Deployed members of the Cabanatuan CDRRMC together with other volunteers in strategic areas to provide
fast and efficient emergency response and assistance to the public
- Continuously monitored the situation in their Area of Responsibility (AOR)

JAEN MDRRMC
-Conducted joint meeting by different Councils and Board/s re Semana Santa and Ligtas Summer Vacation
2023 (SUMVAC) on 22 March 2023
-Conducted an Operational Briefing re Safety and Security and Medical Assistance on 23 March 2023
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-Activated the Emergency Operations Center (EOC) to RED ALERT STATUS on 03 April 2023; all logistics
and manpower resources were deployed on three identified stations
-Coordinated with the Liga ng Barangay (LNB)

PAMPANGA PDRRMC

-PDRRMC Operations Center and Command and Control Center (C3) activated to BLUE ALERT and
prepositioned Disaster Response Equipment and Manpower on stand-by 24/7.
-Attended the Disaster Preparedness Thematic Pillar Meeting on Semana Santa (Holy Week) 2023 on 30
March 2023.
-Continuous monitoring and coordination with Local DRRMCs on the over-all situation of the 21 local
government units
-Continuous dissemination advisories to C/MDRRMOs and to the General Public.
-Issued memoranda in connection with the observance of Holy Week (Semana Santa)
-Prepositioned First Aid stations / Quick Response Teams, Motorist / Tourist / Public assistance desks,
Disaster Response Resources and Roving teams for possible augmentation

ARAYAT MDRRMC
-Conducted a coordination meeting with the PNP, BFP, BJMP and force multipliers to delegate division of
labor.
-Visited the resorts within the municipality to ensure the safety of the public
-Duty in “Emergency Help Desk Post” Infront of Municipal Hall alongside with BFP, PNP and Force Multiplier
personnel.
-Continuous monitoring of the weather condition in the AOR.
-Checked the IEC materials.
-Posted and disseminated IEC materials in some critical areas.

CITY OF SAN FERNANDO DRRMC
-Deployed CPOSCO personnel for traffic monitoring.
-Information Education Dissemination through CDRRMO Official page and CIO Official page
-Activated the Emergency Operation Center.
-Deployed CPOSCO personnel for road monitoring.
-CDRRMO-SAFRU conducted roving and monitoring activities. Close coordination with BDRRMCs and
CDRRMC members for possible response in holiday season.
-Provided timely, factual and up-to-date information to the general public.

CANDABA MDRRMC
-Activated 24/7 duty operations to monitor the situation within the AOR.
-Visited the parishes & sites in Candaba to check if protocols are being followed.
-Coordinated with Barangay Officials & Church administrators for crowd control during the events.
-Activated 24/7 on call ambulance duty for any untoward incident.

FLORIDABLANCA MDRRMC
-Conducted roving activities within AOR to ensure safe and peaceful observance of Semana Santa
-Continuously monitored the situation within area of responsibility (AOR).

MACABEBE MDRRMC
-Facilitated a coordination meeting with Parish leaders.
-Conducted action planning with PNP, BFP & DRRM.

MAGALANG MDRRMC
-Activated 24/7 Operations Center.
-Established command post at station 7 with Emergency Medical Team of the PRC – Pampanga, PNP, and
RHU 1.
-Conducted roving and monitoring in all 14 stations of Banal a Bunduk Dalan ning Krus.
-Continuously monitored the situation within area of responsibility (AOR).

MEXICO MDRRMC
-Issued Memorandum No. 010, S-2023 with the subject “Command Stations Re: Observance of Holy Week
(Semana Santa) 2023”.
-Activated 24/7 Operation Center to monitor the situation.
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-Prepositioned manpower and logistics in strategical areas.
-Continuously monitored the situation within area of responsibility (AOR).

MINALIN MDRRMC
-Activated Operations Center
-Prepositioned resources
-Implemented precautionary measures to ensure safety of the devotees

PORAC MDRRMC
-Issued memorandum re: Activation of MDRRM Operations Center into Blue Alert Status.
-Established posts and first aid stations in public areas.
-Assisted motorists.
-Coordinated with response cluster member.
-Administered First Aid Services.
-Continuously monitored the situation within area of responsibility (AOR).

SAN SIMON MDRRMC
-Submitted the SumVac Development Plan.
-Activated 24/7 monitoring team to monitor and ensure the safety of the public during the activities for the
celebration of the Lenten Season.
-Closely coordinated with concerned local authorities on ensuring the availability of adequate emergency
medical services and peace & order.
-Set-up stations manned by personnel of local authorities for the monitoring and implementation of the
program in a shifting schedule.

SASMUAN MDRRMC
-Established Command Post “Assistance Help Desk” in front of Municipal Hall Building.
-Assisted and monitored the pilgrimage activity and Palm Sunday Activity.
-Continuously monitored the situation within area of responsibility (AOR).
-Rendered assisted and conducted monitoring on the Holy Wednesday Procession.

SAN LUIS MDRRMC
- Deployed standby emergency response teams in strategic areas who can provide first aid and assistance to
motorists
- Coordinated with BDRRMC and visited barangays to monitor the situation
- Posted emergency hotlines in social media.

STO. TOMAS MDRRMC
- Activated Personnel for deployment

TARLAC PDRRMC

-Information dissemination of the safety protocols in relation to the upcoming Holy Week thru its City
Information Office (CIO)’s social media.
-Activated RED ALERT STATUS on 03 April 2023
-Attended the RDRRMC3 Disaster Preparedness Thematic Pillar meeting on 30 March 2023
-Attended the Provincial Law Enforcement Coordinating Committee meeting (PLECC) by the Tarlac Police
Provincial Office (TPPO) and presented the deployment plan for the Oplan SUMVAC/SEMANA SANTA on 30
March 2023.
-Coordinated with the members of the Provincial RadioCom Associations of Tarlac (PRAT)
-Conducted regular maintenance of emergency response and rescue vehicles (Ambulances, Fire Truck,
Heavy Equipment and other equipment)
-Disseminated weather forecasts, advisories and sitreps to PGO, OCD3, DILG and other concerned
offices/agencies thru email, text message, social media and telephone calls.
-Conducted roving inspection and monitoring along McArthur highway.
-Established Command post (ACP) and first aid station in front of SM City Tarlac to ensure the orderly
observance of holy week

TARLAC CITY DRRMC
-Information dissemination of the safety protocols in relation to the upcoming Holy Week thru its City
Information Office (CIO)’s social media.
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-The alert status will remain on “Blue Alert” in the City of Tarlac effective 31 March to 11 April 2023 and will
be posted thru social media.
-Conducted an operational briefing on 29 March 2023 re deployment strategies, prepositioning of teams,
inventory of resources, and roving of our ambulances.
-In close coordination with various agencies/ stakeholders/ council members such as BFP, PNP and all 76
Barangay Chairman and Council.
-Activated24/7 Aksyon Angel – Emergency Operations Center.
- Continuously monitored of the situation in their Area of Responsibility (AOR).
- Activated USST Colleges, Inc. Criminology Students undergoing OJT in our Office to alternately man the
ACP under the supervision of the CDRRMO personnel on duty at the ACP.
- BDRRMCs prepositioned checkpoints and motorist assistance posts together with their partner CSOs and
volunteers in their respective barangays to maintain peace and order, and possible deployment during the
duration of OPLAN Semana Santa in their AORs.
- Deployed CDRRMO ER Team for standby medical assistance to the 76 barangays as part of their Lenten
Season activities.
- Deployed CDRRMO ER Team to conduct roving monitoring along major thoroughfares, partner CSOs,
NGOs and other government agencies that established their motorist assistance posts.

ZAMBALES PDRRMC

-Attended the Disaster Preparedness Thematic Pillar Meeting on Semana Santa (Holy Week) 2023 on 30
March 2023.
- Maintained standby water assets for deployment and monitoring
- Established Command Post (Motorist Assistance Desk) in front of the Provincial Capitol
- Continuously coordinated with Zambales PPO and PNP Maritime and 13 Municipal DRRM Offices
- Continuously monitored the situation in their Area of Responsibility (AOR)
- Continuously coordinated with 13 DRRM Office through Official Group Chat
- Coordinated with Subic MDRRMO and PCG Subic for monitoring oil spill in their AOR

SAN ANTONIO MDRRMC
- Prepositioned water assets to monitor tourists’ activities in coastal areas
- Convened meeting in preparation for OPLAN SUMVAC
- Established Warning Signage at Capones Island and Annawangen Cove
- Established traffic signs along Barangay Pundakit
- Prepositioned Rescue and Medical Equipment in preparation for OPLAN LIGTAS SUMVAC
- Conducted inspection at boat loading and unloading area together with PNP and PCG.
- Deployed rescue boat for tourist monitoring at Capones Island and Annawangin Cove.

STA CRUZ MDRRMC
- Established Public Assistance Information Desk / First Aid Station / Standby responders’ outpost at Plaza
Rotunda, Poblacion South

SUBIC MDRRMC
- Established Incident Command Post and Staging Areas for Oplan Sumvac 2023 Lakbay Alalay sa Ligtas na
paglalakbay

ANGELES CITY DRRMC

-Attended the Disaster Preparedness Thematic Pillar Meeting on Semana Santa (Holy Week) 2023 on 30
March 2023.
- Continuously monitored of the situation in their Area of Responsibility (AOR).
- Established four (4) Incident Command Posts in Barangays Pulung Cacutud, Pulung Bulo, Balibago, and
Anunas, respectively
- Prepositioned Medical Assistance Team with NGOs
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OLONGAPO CITY DRRMC

-Attended the Disaster Preparedness Thematic Pillar Meeting on Semana Santa (Holy Week) 2023 on 30
March 2023.
-Continuously monitored the situation in their Area of Responsibility (AOR).

PCG CGS Zambales

-Inspected three (3) motor bancas and one (1) other vessel
-Monitored 52 outbound passengers and 40 inbound passengers

PNP PRO3

- Issued PRO3 Deployment Plan for Holy Week

CALABARZON

Philippine Coast Guard - Southern Tagalog

- Provided monitoring report on the status of Ports in the CALABARZON Region

OFFICE OF CIVIL DEFENSE (OCD) IV-A

• Issued Memorandum No. 47 to all RDRRMC CALABARZON Member-Agencies and LDRRMCs dated 22
March 2023 re: Emergency Preparedness and Response Protocols in relation to the Observance of Holy
Week 2023.
• Conducted Pre-Disaster Risk Assessment Meeting on 22 March 2023 via video teleconference attended by
RDRRMC Response Agencies and PDRRMOs.
• Continuous monitoring and coordinating with CALABARZON P/C/MDRRMOs and RDRRMC member
agencies re situations in their respective AOR.

DOST-PHIVOLCS

• Continuous provision of updates on the status of Taal Volcano

DOST-PAGASA

• Continuous provision of weather updates.

DEPARTMENT OF HEALTH (DOH) IV-A

• Issued Advisory on declaration of Code White Alert Level related to Observation of Semana Santa 2023.
Regional Office – DRRM-H is on active monitoring of all emergencies in CALABARZON related to this event.
Responders should be equipped with the appropriate PPEs when providing services to the people, Minimum
Public Health Standards should be continuously implemented, hydration stations should be strategically
located on worship areas, personnel on standby for any services needed by the public, all established
Command Centers or Operation Centers should continue to function 24/7, surveillance, response
interventions and reporting if and when necessary, Quad Cluster Health Response in place and all LGU
capacities must be combined to address eventualities.
• Prepositioned Logistics and Medicines.
• Attended Pre-Disaster Risk Assessment Meeting on 22 March 2023 via video teleconference attended by
RDRRMC Response Agencies and PDRRMOs.

DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT (DSWD) IV-A
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• Emergency Operations Center (EOC) and members of the Regional and Provincial Quick Response Teams
(R PQRTs) will be monitoring any disaster events that may occur during Holy Week; released an advisory to
the Regional and Provincial Quick Response Team Leaders and members.
• Coordinated with SWAD Team Leaders and Provincial Action Team of the CALABARZON Provinces and
advised them to monitor and coordinate with the LGUs to gather reports on the disaster events and
emergencies that may occur during Holy Week.
• Alerted all Local Social Welfare and Development Offices (LSWDOs) and advised them to intensify their
operations and be vigilant to ensure public safety services to the community before, during and after the
observance of the Holy Week.
• Advised the LSWDOs to closely monitor and oversee the overall conduct of the operations in every province
in coordination with the respective Local Disaster Risk Reduction and Management Offices (LDRRMOs).
• Coordinated with LSWDOs and LDRRMOs and instructed them to be on standby alert and prepare their
respective evacuation centers, and family food packs should need arises.
• Closely coordinating with the Response Agencies, and Local Government Units.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.
• Conduct inventory of food and non-food items to ensure quality of relief items in preparation for possible
augmentation assistance

DEPARTMENT OF INFORMATION AND COMMUNICATIONS TECHNOLOGY (DICT) IV-
A

Communications equipment (3 VSAT and 1 GECS MOVE) on standby.

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT (DILG) IV-A

• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.

DEPARTMENT OF TOURISM (DOT) IV-A

• Provided list of sites/ destinations with expected high density of tourists.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.

PHILIPPINE NATIONAL POLICE (PNP) IV-A

• Deployment of personnel to sites/ destinations with expected high density of tourist.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.

BUREAU OF FIRE PROTECTION (BFP) IV-A

• On Heightened Alert Status (Code Blue) for Oplan Semana Santa and Lakbay Alalay, coordinate with DILG
and R/LDRRMC for monitoring of PAGASA Weather advisories, ensure availability of BFP Assets and PPEs
at all times, conduct vigilant monitoring of disaster and fire prone areas and ensure the health and safety of
responders at all times.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.

AFP SOLCOM

• Personnel on standby.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.

PHILIPPINE INFORMATION AGENCY (PIA) IV-A
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• PIA Information Officers are on alert for information gathering and dissemination;
• PIA provincial offices in the whole region are placed on alert for update monitoring and while gathering
situation-related status from LGUs, local DRRMCs, information and development communication networks
and the communities on the ground for posting on different multimedia platforms;
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.

PHILIPPINE PORTS AUTHORITY

• 24/7 Continuous monitoring of ports.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.
• Declaration of Memorandum Order: No Leave Policy and Full Manpower in all Ports from April 3 to April 10,
2023.
• Additional Fronline Services task for all personnel of PPA to provide full service this Holy Week.
• Security Personnel are on Hightened alert to accomodate influx of passengers this Holy Week

LAND TRANSPORTATION OFFICE (LTO) IV-A

• Implementation of “Oplan Byaheng Ayos” which provides roadside assistance to travelers and motorist and
ease in traffic congestion.
• Implementation of IEC campaigns on terminal for awareness of road policies.
• Activation of Task Group Provincial Coordination for area coordination mechanism.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.

LAND TRANSPORTATION AND FRANCHISING REGULATORY BOARD (LTFRB) IV-A

• Implementation of “Oplan Byaheng Ayos” which provides roadside assistance to travelers.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS (DPWH) IV-A

• Provision of road assistance for the safety of motorists.
• Instructed contractors of ongoing road works to install safety markings and traffic control signages.
• Prepare announcements/ advisories of road closures and opening of bypass roads.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.
• Posting of public advisories at their social media account

CAVITE PDRRMC

• To facilitate communications/ coordination with R/P/C/M DRRMOs and other concerned agencies thru
activation of 24-hour EOC.
• To establish First Aid Stations in strategic areas for prompt response to medical emergencies and traumas.
• To conduct roving operations to monitor and respond to emergency situations that may occur in highly
congested places, major thoroughfares and other strategics areas.
• To disseminate safety tips thru distribution and posting of IEC materials.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.
• EOC on BLUE Alert Status

TAGAYTAY CDRRMC
• Convened LDRRM Council.
• Reviewed Contingency Plans and Hazard Risks Maps, and prepare pre-emptive/ forced evacuation Plans.
• Activate Incident Command System and organized SRR, Clearing, Medical, Security and Traffic, Monitoring
and Reporting Teams.
• Conducted inventory of supplies, equipment, and stockpile of goods.
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• Assessed Evacuation Centers.
• Dissemination of Weather Advisory and public warnings through established warning systems.
• PNP, BFP, CHO, PIO, TCTO, CENRO, TAGAYTAY RESCUE, and EMS and TOPS are on standby at the
strategic areas.

AMADEO MDRRMC
• Convene LDRRMC and review all contingency plans related to public safety, transport, security, health
emergency, peace and order and other human-induced and natural hazards.
• MDRRMO Operations Center and Emergency response teams (SAR, medical, communication, road
clearing and emergency engineering, mobility/transportation will be placed in an alert level and will be
activated in case of emergencies.
• Collaborate with Public Information officers for the dissemination of precautionary measures and safety tips
for transport security, health emergency, civil protection and public welfare.
• Monitor latest weather bulletin to be issued by DOST-PAGASA and the local television and/or radio stations
• Conduct Pre-Disaster Risk Assessment
• Activation of EOC, response clusters and incident management team
• Prepare and check response equipment
• Roving at Terminals located in AOR and Coordination with PNP and Brgy. Officials regarding the traffic
situation
• Continuous monitoring of AOR

MAGALLANES MDRRMC
• The LDRRMO, in coordination with PNP, BFP, Magallanes Rescue and EMS, MHO, Barangays and
Volunteers shall initiate meetings headed by the Municipal Mayor and Municipal Administrator to set-up
Lakbay Alalay Assistance Center (AC) to ensure the orderly operation, safe and convenient travel
• MDRRMC thru MDRRMO will undertake practice approach to ensure that visitors will be orderly safe,
convenience and secure through its operating units in respective AOR by utilizing Incident Command System.
• All Station units shall actively support the OPLAN “Semana Santa 2023” through the activation of AC which
shall be implemented for the period 03 April to 10 April 2023 in strategic place within Area of Responsibility
(AOR) where influx of Local are expected. The AC shall establish an information, help complaint and medical
assistance help desk where the public could readily and easily seek assistance on matters relative of their
travel. Two (2) or more ACs can be established in AOR if necessary and be strategically situated in areas
where they are accessible to the public. There will be a display a three by five feet (3x5 ft) streamer basically
bearing the Municipal Government Logo and a slogan with following text. “Ang Pamahalaang Bayan ng
Magallanes ay nakikiisa sa paggunita ng Semana Santa” included the hotline numbers of LDRRMO, PNP,
BFP, MHO and Ambulance.
• The AC shall be manned by a minimum of four (4) personnel from PNP, BFP, Magallanes Rescue, EMS.
The MHO will be on eight hours duty as practicable.
• The AC will act as facilitator on the request and complaints of the public and will refer the matter on hand to
the office and/or PNP. The safety and security of the public shall remain the basic responsibility person itself.
• Activated 24/7 Emergency Operations Center.
• Activated Incident Command System.
• Conducted inventory of supplies, equipment, and stockpile of goods.
• Organized Admin/ Logistical support, Search, Rescue and Retrieval, Medical, Security and Traffic, and
Monitoring and Reporting Teams.
• Informed Punong Barangays of weather advisory and disseminated public warnings through established
warning systems and weather bulletins.

GENERAL TRIAS CDRRMC
• Activated Emergency Operation Center
• Activated Command Center.
• Coordination with other concerned agencies.
• Continuous monitoring within the Area of Responsibilities (AOR) and weather disturbance by CDRRMO staff
on duty
• Conducted coordination meeting with BFP, PNP, PCG, CHO, GSO,
City Administrators Office regarding Oplan Semana Santa.

ROSARIO MDRRMC
• Convened members of MDRRMC and rescue personnel for the preparedness measures and response
protocols in relation to the observance of Holy Week 2023
• Municipal Emergency Operations Center (EOC) will be on Blue Alert Level from 02-09 April 2023 for
heightened monitoring, coordination, and reporting
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• Closely monitor the weather bulletins, warnings and other advisories issued by DOST PAGASA and other
surveillance agencies
• Continuous dissemination of weather advisories and other updates through social media page
• Establishment of three (3) first aid stations and public assistance desk in tourist destination areas (places of
worship)
• Establishment of monitoring posts, to monitor the movement of people in the places of worship and coastal
waters and to render assistance if needed
• Coordinated with PNP, BFP, RHU, MSWDO, and CSO partners for the deployment of personnel
• Coordinated with the PCG and barangay for the monitoring of coastal areas within their AOR and to
implement precautionary measures for swimming safely
• Rescue vehicles, ambulances, fire trucks, and police patrol cars are on standby for any incident/accidents
• Rescue team on standby

SILANG MDRRMC
• Silang DRRM 24/7 Operations Center (MDRRMOC) alert status is raised to BLUE in order to monitor the
situation
• Established eight (8) First Aid Station and Motorists Assistance Center
• To conduct roving operations to monitor and respond to emergency situations that may occur in highly
congested places, major throughfares and other strategic areas
• Coordination with nearby DRRMOs, Cavite PDRRMO, OCD CALABARZON and other concerned agencies
• Dissemination of information on safety tips thru distribution and posting of IEC materials
• Close monitoring of weather advisory issued by DOST PAGASA, DENR MGB and other surveillance
agencies

TERNATE MDRRMC
• Submitted Contingecy Plan for Semana Santa 2023
• Continuously Monitoring Situation

CARMONA MDRRMC
• Coordination meeting with the concerned agencies on the preparation for deployment on holy week
• MDRRMOs meeting on the preparation for Oplan Semana Santa
• Ocular inspection of barangay equipment
• Schedule roving within the major thoroughfare and stations
• Police visibility and assistance stations

CAVITE CDRRMC
• Convened the Local Disaster Risk Reduction and Management Council.
• Conducted Pre-Disaster Risk Assessment.
• Activated Emergency Operations Center (EOC) for OPLAN: SEMANA SANTA 2023.
• Reviewed plans related to public order, safety and security, health emergencies and other human induced
hazards.
• Conducted coordination meetings with PNP, BFP, BDRRMCs and force multipliers on the Security and
Deployment Plan drafted by the Cavite City Police Office.
• Pre-positioned Police Assistance Desks (PNP-PADS) at strategic areas to assist devotees/church goers
during their visit.
• Established Health and Welfare desks at various churches (CHO).
• Organized Emergency Response Teams (ERTs).
• Conducted ocular inspection of churches
• Conducted information dissemination DILG, DOH, OCD Policies and Guidelines to COVID-19 Proof the
OPLAN: SEMANA SANTA 2023.
• Organized monitoring and reporting teams.
• Conducted coordination with BDRRMCs near the churches.
• Conducted coordination with Cavite City Traffic Management Office and force multipliers to ensure road
security and traffic flow management at various churches.

KAWIT MDRRMC
• Conducted briefing and coordination with local PNP, BFP, RHU and other partner agencies
• Pre-positioned of resources
• Search and Rescue Team on standby
• 24/7 Emergency Operations Center
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IMUS CDRRMC
• Search and Rescue Team on standby
• 24/7 Emergency Operations Center
• Conducted initial meeting for Good Friday Procession
• Conducted PDRA and Semana Santa preparation meeting and tactical meeting with CDRRMO

MENDEZ-NUÑEZ MDRRMC
• Activated team on-duty for Oplan Semana Santa

NAIC MDRRMC
• 24/7 Emergency Operations Center
• Continuous monitoring and reporting of roving team.
• Informed Punong Barangays on monitoring of AOR especially those in coastal areas and near rivers.
• Activated Public Assistance Desk / First Aid Station at San Roque intersection, Naic Town Plaza and
Timalan Balsahan Outpost
• Conducted Inspection to all beach resorts / swimming pool to remind the owners of the resort dafety
precautions

TANZA MDRRMO
• The MDRRMC and 41 Bgrys. Convened re: Preparation for Holy Week
• Conducted inventory of medical supplies, equipment and emergency vehicle.
• Established posting in different Beach/Resort/Churches (Ambulance, Rescuer,
Medical Kit & Supplies, Wheel Chair).
• Advised Barangay Officials to take precautionary measures.
• Advised PNP, BFP, and other related agencies to standby at Beach\ Resort\Churches.
• Advised 41 Barangay to report any untoward incident happened in their AOR.
• Continuous monitoring and roving to all beach/resort/churches.
• Continuous 24/7 monitoring of AOR.

ALFONSO MDRRMO
• Preposition of all assets at the Operations Center
• Advised the BDRRMCs to report any untoward incident in their AOR and take precautionary measures
• Advised PNP, BFP, MHO, ATMO and Rescue Volunteers to standby at strategic areas
• Continuous monitoring of AOR and the weather situation
• Conduct of roving and assist in traffic situations

DASMARIÑAS CDRRMO
• DRRM EOC in coordination with BDRRMC and volunteer groups is closely monitoring all the activities
related and non-related to Semana Santa 2023
• The Mobile Operations Center was also deployed to further enhance the monitoring and reporting
• Regular inspection of the Places of Worship is being conducted
• MPHS is still being advised to the park goers and thoe who are “namamanata”. The Promenade des
Damariñas was opened to the general public for “PABASA” daily from Holy Monday to Good Friday from
0600H – 2200H.
• A meeting with MS Jamie Bawar, president of CDAERA wa conducted to ensure compliance to City
Ordinance 03 s 2016 requiring all Hotels, Resorts, Subdivision Clubhouses, Schools and Universities with
swimming pools catering to the general public, their members or to their respective students to engage the
services of Certified Lifeguards
• The Pagamutan ng Dasmariñas is ready to accommodate victims of MCI if any, and allotted extra beds
• Fifteen (15) Mobile Barangasy Outpost are manned and operational

GEN EMILIO AGUINALDO MDRRMO
• Activated the Emergency Operations Center
• Emergency Response Team on Standby
• Prepositioned rescue equipment and vehicles
• GEATMO. Force Multipliers deployed at strategic areas
• Advised all barangays to report any untoward incident in their AOR
• Roving / Patrolling in the AOR
• Continuous monitoring on the situation in the AOR
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LAGUNA PDRRMC

• Close coordination with C/M DRRMOs.
• Collaboration and coordination with Provincial Information Office, Social Media Team, and Traffic
Management Office.
• On standby Alert Status and activation of ICS.
• Standby Rescue Vehicles and other equipment ready for augmentation.
• Coordination with PDRRMC Member Agencies.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.
• Information dissemination of precautionary measures against COVID-19, safety tips for transport, security
and health emergency.

STA. ROSA CDRRMC
• Conducted Preparedness Meeting on March 27, 2023 attended by the Disaster Risk Reduction and
Management Council (CDRRMC) and Liga ng mga Barangay President.
• Dissemination of information on safety tips close close coordination via UHF and Hytera radio to 18
Barangays
• Posting of NGO's, to the following areas of concern: Barangay Tagapo ( Barangay Hall and Caltex Gasoline
Station), City Plaza and Barángay Balibago
• 24/7 continuous Emergency Operation Center
• 24/7 continuous monitoring at Central Command Center

LUISIANA MDRRMC
• Operations Center OpCen is activated 24/7 for closely monitoring of the situation, give update to the public
and ensure the safety of the community.
• Consistent communication and coordination to all Barangay Captains of 23 barangays thru group chat in
messenger and radio about the status in their area of jurisdiction.
• Vigilant monitoring of hazard prone areas.
• Standby Response Teams (ERT, Task Force, CCTV Operators, RHU personnel, BFP & PNP)
• Preposition supplies, equipment and response vehicle once needed.
• Ensure all response vehicles are in good working condition.
• All BDRRMCs will be notified and will be given warning through handheld radios, phone calls, SMS
messaging, and via social networking sites.
• Announcements, warnings and status updates will be posted on the MDRRMO and the Municipality’s
official social media sites.
• Information Education Materials will be posted on municipal employees group chat, MDRRMC group chat,
Barangay Captains group chat and posted on the MDRRMO official social media account.
• Continuously advise community of situation updates and preparedness action of the municipality.
• Consistent communication and coordination to PNP, BFP, MHO, MSWDO, and Task Force for rescue and
clearing operations.
• Ensure that communication lines are working properly.
• Any untoward incidents are reported promptly in Sitrep and Laguna Emergency Management System.
• Activate concerned BDRRMCs for early warning measures of hazard and vigilant monitoring of their areas
of jurisdiction.
• Coordination amongst the members of the LDRRMC and EOC on continuous monitoring of any untoward
incidents and weather situation updates.
• Information dissemination by means of social media and weather bulletins to the community.
• Pre-positioning of resources, Food and Non-Food items and medical supplies.
• Updating of LDRRMC member agency and Response Cluster on the preparations of each member agency
(e.g. Availability of resources, needs, and gaps) for the Semana Santa.
• MDRRMO 24/7 Operations Center are on standby and monitoring on any untoward incidents.
• Deployment of ERT’s to the emergency and rescue station together with the BFP and PNP.
• Proper coordination to Luisiana District Hospital for any emergency referral when any untoward
incidents/accidents arises.
• Consistent coordination to PDRRMO.
• COVID-19 Protocols will still be followed.

CALAMBA CDRRMC
• Convened the DRRM Council
• Submitted preparedness measures to the PDRRMO
• To establish staging areas in Brgys. Bucal, Pansol and Bagong Kalsada starting 06-10 April 2023
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• Disseminated bulletins and infographics thru CDRRMO facebook page
• Emergency Operations Center on Blue Alert Level. Constant and continuous monitoring and reporting of
situation 24/7.
• Continuous operations on a 24/7 basis ensured by CDRRMD-MO Operations and Warning Division Quick
Response Unit to attend and respond to any untoward incidents.
• One standby Ambulance at barangay Bagong Kalsada to cover stretch of highway up to barangay Bucal. To
be deployed starting April 6 to 9, on two shifts (6am-2pm and 2pm-10pm).
• Coordination meeting led by Public Order and Safety Office with G50, CSSYDO, CHO, BFP, PNP and other
NGO volunteers.

LOS BAÑOS MDRRMC
• The Municipal Disaster Risk Reduction and Management Office coordinated and collaborated with different
government agencies, civil society organizations, and other stakeholders to establish a unified command
system to ascertain a standard command and control procedure and to ensure the safety and security of
travelers, commuters, motorists, and the general public in celebration of Lenten season and summer vacation
in our area of responsibility.
• Conducted a face-to-face pre-disaster risk assessment meeting on March 21, 2023;
• Conducted a series of meetings with all stakeholders who committed to Oplan SumVac 2023;
• Prepared the budgetary requirements in preparation for the said activity;
• Identified the strategic area for station assignment of all stakeholders;
• Provided the 15-day weather forecast to all operatives;
• prepared all necessary materials and equipment for the said activities;
• Prompt emergency response action to provide immediate care to the victim
• Activate the response asset on standby for response mobilization.
• Activate the Operation Center and closely monitor our AOR for any untoward incidents;
• Maintain all communication assets, and a hotline number will be open for inquiries about public emergency
assistance.

CAVINTI MDRRMC
• Operations Center OpCen is activated 24/7 conducting proactive monitoring of the AOR
• Conducted close coordination with other key agencies responding to the observance of Holy Week 2023
• Provided standby emergency teams ready for deployment for any untoward incident
• Barangay Emergency Response Team ready for deployment Bantay Pamayanan, Bantay Kalikasan and
Bantay Lawa
• Conducted ocular inspection of proposed staging area in preparation for the upcoming Holy Week 2023
S1 – MDRRMO/MDRRMC Operations Center (National Highway, Brgy. Poblacion, Cavinti, Laguna)
S2 – Maytalang beside Cavinti Municipal Hall Building
• Rescue vehicle and ambulance ready for augmentation
• Standby Response Teams (ERT, Task Force, CCTV Operators, RHU personnel, BFP & PNP)
• Preposition supplies, equipment and response vehicle once needed.
• Ensure all response vehicles are in good working condition.
• All BDRRMCs will be notified and will be given warning through handheld radios, phone calls, SMS
messaging, and via social networking sites.
• Announcements, warnings and status updates will be posted on the MDRRMO and the Municipality’s
official social media sites.
• Information Education Materials will be posted on municipal employees group chat, MDRRMC group chat,
Barangay Captains group chat and posted on the MDRRMO official social media account
• Activate concerned BDRRMCs for early warning measures of hazard and vigilant monitoring of their areas
of jurisdiction.
• Coordination amongst the members of the LDRRMC and EOC on continuous monitoring of any untoward
incidents and weather situation updates.
• Pre-positioning of resources, Food and Non-Food items and medical supplies.
• Proper coordination to Luisiana District Hospital for any emergency referral when any untoward
incidents/accidents arises.

PANGIL MDRRMC
• Municipal Operation Center and Emergency Response Groups on “Standby Alert” in connection to the
annual observance of Holy Week.
• Monitoring of water level per barangay

SAN PABLO CDRRMC
• Teams will be dispatched to the Maharlika Highway for inspection.
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• Constant monitoring of the CDRRMO Operations Center by 80 barangays

SAN PEDRO CDRRMC
• March 17, 2023 (1400H) - CDRRMC Semana Santa PDRA/ERP;
• EOC ON RED ALERT and will still be activated as it is 24/7 operational
(SPARC,PNP,BFP,POSO,BDRRMC);
• CS Activation - IMT will be activated as well as BDRRMCs;
• Preposition of supplies, equipment and response teams in Staging Areas;
• Evacuation Centers and Evacuation Areas will be on standby for any disaster occurrence.

SANTA CRUZ MDRRMC
• Convene meeting with concerned offices/agencies (MDRRMO, PNP (MPS), BFP, MHO, SCTMO);
• Establishment of Emergency Operations Center / Incident Command Post; and activation of Incident
Management Team for the duration of Operational Period.
• Identified area for public assistance / Staging Area at Brgy Bubukal National Highway (14.263532,
121.404013).
• Establishment of Public Assistance Stations; Deployment of Personnel from different concerned agencies
(PNP (MPS), BFP, MHO, SCTMO, Santa Cruz Volunteer Responders) to different stations

ALAMINOS MDRRMC
• MDRRMC Alaminos conducted meeting regarding the upcoming Oplan Sumvac for the year 2023 on March
31, 2023, 0900H.
• The MDRRMO will be activated the Incident Command Post located at Municipal Plaza, Public Market and
Lipa-Alaminos Road CALABARZON

FAMY MDRRMC
• MDRRMC and MPOC convened.
• ICS will be activated starting 05 April 2023; ICP and S1 locations were identified already.
• Coordination of MDRRMC responders with volunteers from COs;
• Preparation of resources as well as stockpile of Family Food Packs
• 24/7 response operation to take effect.
• Famy Disaster Responders on standby.

LILIW MDRRMC
• Activation of 24/7 Operation Center
• Identification of 2 staging areas and 2 ambulance on stanby per staging area.
• One roving team to be deployed to check all tourist destination

MABITAC MDRRMC
• Operations Center OpCen is activated 24/7 for closely monitoring of the situation, give update to the public
and ensure the safety of the community.
• Consistent communication and coordination to all Barangay Captains of 23 barangays thru group chat in
messenger and radio about the status in their area of jurisdiction.
• Vigilant monitoring of hazard prone areas.
• Standby Response Teams (ERT, Task Force, CCTV Operators, RHU personnel, BFP & PNP)
• Preposition supplies, equipment and response vehicle once needed.
• Activate concerned BDRRMCs for early warning measures of hazard and vigilant monitoring of their areas
of jurisdiction

NAGCARLAN MDRRMC
• Activated as “Incident Command Post” for primary commands.
• Three (3) Staging Areas are will be activated where all resources will be placed and wait for assignment and
ready for mobilization.
PANGIL MDRRMC
• Convened the LDRRMC (March 22, 2023) to discuss the preparedness measures due to the anticipated
increase in volume of people travelling during the annual observance of Holy Week.
• Activation of the Municipal Operations Center and Emergency Response Groups on "Standby Alert” from
April 3 to April 10
• Identification of choke points, accident-prone areas and possible areas of concern and preposition
emergency response teams, traffic management teams, and security teams as necessary;
• Establishment of Staging Areas and Medical Stations/First Aid Stations;
• Dissemination of precautionary measures and updates; and
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• Strict implementation of Minimum Public Health Standards.
• Conducted Coordination Meeting (March 27, 2023) of Response Cluster, Community Based Volunteers, and
other force multipliers

RIZAL MDRRMC
• Convene MDRRMC for planning and PDRA
• Set up staging areas in different parts of Rizal (major entry and exit points), Tanaw Park (entry and exit
point, near the tourism office, in front of the chapel and circumferential road) and in front of the Church and old
municipal building
• Prepare Emergency Health Kits and Emergency Plan
• Ensure safety of the public and peace and order situation within the municipality
• Identify safe zones and evacuation areas in case of emergency
• Ensure that each member of the teams are well fed and hydrated

SINILOAN MDRRMC
• Activated Emergency Operation Center (EOC)
• Deployment of Response groups / Siniloan Rescue Team and volunteers to the identified choke
points,accident prone areas and other possible areas of concern.
• Social media update (MDRRMO Siniloan Page via facebook)
• Activated Incident Command System (ICS)
• Conducted inventory and maintenance of equipment and supplies
• Public Assistance to all civilians
• Conducted Ocular inspection on target areas (Re: Semana Santa and SUMVAC 2023)
• Conducted meeting regarding preparation in Re: Semana Santa and SUMVAC Lakbay Alalay 2023
(Attendees:Municipal Disaster Risk Reduction and Management Council - MDRRMC and Volunteers).
• Coordination with the Barangay Disaster Risk Reduction and Management Council

VICTORIA MDRRMC
• Adequate crowd management strategies will be put in place, including the deployment of law enforcement
officers and security personnel to monitor and control crowd movement. The local government will also
establish a centralized command center to monitor events and respond to emergencies quickly.
• Traffic management plans will be developed to minimize congestion and ensure the smooth flow of traffic.
Additional transportation services will be provided to accommodate the large influx of visitors, including shuttle
services to and from the event venues.
• COVID-19 protocols will be strictly enforced, including mandatory mask-wearing and social distancing
measures. Medical personnel will be on standby to respond to any health emergencies that may arise.
Sanitation and hygiene protocols will be implemented in all event venues and public spaces.
• Regular weather monitoring will be conducted to anticipate any potential weather-related hazards.
Contingency plans will be put in place to manage any weather-related emergencies that may occur, including
temporary shelter and evacuation plans

MAGDALENA MDRRMC
• On March 28, 29 and 30, the Municipal DRRM Officer, Acting Fire Marshal, PNP PNCO and Municipal
Tourism Officer visited six (6) Barangays for ocular inspection and meeting with Brgy. Officials regarding the
expected influx of local people from different places to enjoy swimming in Magdalena’s rivers.
• Activated Barangay Peace and Order Committees for possible provision of augmentation forces; Functional
24/7 OpCen;
• Ensured Operational Readiness Magdalena MDRRMO Responders; Local BFP; Local PNP; MSWDO;
MEO;
• Initial Coordination with Red Cross, Guardians, Magdalena Rider’s Club and other CSO’s Focal Persons in
Magdalena;
• Started to prepare all logistical requirements of the planned event

BATANGAS PDRRMC

• Pre-Activation of PDRRMO and LDRRMC 24/7 Emergency Operation Center (EOC).
• Logistics and Emergency Response Team on stand-by.
• Provincial IMT and Response Clusters on stand-by.
• Close and timely coordination with Local DRRM Offices and lined agencies.
• Provide Situational Reports and coordinate with higher DRRMC for the needed assistance.
• Account all resources requirements in support to operations.
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• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.
• Continuous monitoring and updating of situation of the LGUs, PORTS and BUS
TERMINALS in the Area of Responsibility.
• Development of situational reports and all actions undertaken in accordance to
Holy Week 2023
• Coordination with the PDRRMC/Response Clusters for possible augmentation asisstance
• Continuous weather/ hazard monitoring and information dissemination.
• Development of situational reports and all actions undertaken in accordance to Holy Week 2023

PCG-BATANGAS
• Prepared OPLAN BIYAHENG AYOS: SEMANA SANTA & SUMMER VACATION 2023
• Implementation of the Oplan Biyaheng Ayos: Semana Santa & Summer Vacation 2023.
• Continuous monitoring of outbound passengers and inbound passengers in all ports of AOR.
• Deployed frontline personnel in every District ports and monitoring small vessel/ banca Placed its districts,
stations, and sub-stations on heightened alert to manage the influx of port passengers during the Holy Week
from 02 to 10 April 2023 and will cover the length of summer vacation in anticipation of local tourists traveling
by sea for recreational purposes until 31 May 2023.
• Coast Guard Station Observed Heightened Alert status from 02 April 2023 - 10 April 2023
• Coordinated with the local PPA and MARINA in area regarding the establishment and operation of DOTr
Malasakit Help Desk (MHD)
• Coordinated and work closely with local PNP, AFP, PPA and shipping companies to emphasize respective
or integrated commitment to security and safety in water transport services by improving and enforcing safety
standards and regulations, such as inspection of baggage’s and implementation of security layers in the ports
and passenger terminals to prevent hostile elements from perpetrating terrorist acts and other focus of
security threats, and likewise, to strictly ensure there is no overloading of passengers
• Ensured that all Sub-Station shall observed heightened alert and to activate respective MHDs together with
cognizant agencies in their AOR with appropriate number of personnel manning the help desk.
• Ensured that no unauthorized watercrafts shall be operating in the respective AOR.
• Initiated an intensified and sustained public awareness campaign against the peril of patronizing
unauthorized watercrafts as means of transportations. Further, strictly enforcement of laws/regulations against
violators of this regulation
• Conducted inspection and ensure the availability of lifeguards, rescue equipment and first aid equipment
and first aid facilities in beach, coastal island resorts in the reference AOR
• Ensured the visibility of the coastguard by conducting regular shore and coastal patrols, and readiness to
sender assistance to the public at any time
• Organized the Deployable Response Teams with appropriate lifesaving equipment, ready to respond at any
eventualities
• Ensured that all OPCON and units afloat shall likewise observe heightened alert status and maximized the
utilization of available floating assets by conducting visibility patrols in critical areas, such as sea lanes and
coastal beach areas
• Conducted information campaign to increase awareness among passenger regarding the increased risk of
petty crimes during high passenger volume travel periods and seaports.
• Engaged the local media within the AOR to disseminate related PCG Advisories and efforts to ensure
maritime safety, security and environmental protection
• Provided a minimum effective number of security personnel and/or equipment on duty.

PHILIPPINE PORTS AUTHORITY
• Declaration of Memorandum Order: No Leave Policy and Full Manpower in all Ports from April 3 to April 10,
2023.
• Additional Fronline Services task for all personnel of PPA to provide full service this Holy Week.
• Security Personnel are on Hightened alert to accomodate influx of passengers this Holy Week

BATANGAS PROVINCIAL POLICE OFFICE
• Established Public Assistance Center with a microphone and an emergency kit in major thoroughfares and
places of worship.
• Coordinated with the Local LGU to address issues that may arise during the implementation of SUMVAC
2023.
• IEC Publication on the IATF Minimum Public Health Protocols
• Coordinated with the Local Traffic Management office to help for the traffic flow
• Established check point
• Deployment of personnel for the Semana Santa
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• Coordinated with the LGUs for the management of traffic
• Assigned LTO personnel for the monitoring and assistance to the road and byahero.
• Continuous Information Dissemination to the community LIGTAS SUMVAC 2023
• Sumvac security preparation meeting to all Ports and Bus Station of Batangas

BFP BATANGAS
• Conducted vigilant monitoring of disaster and prone areas
• Ensured availability of BFP assets and PPEs at all times
• Coordinated with DILG and R/LDRRMC for monitoring of weather advisories.
• Attended PDRA Meeting in connection with Observance of Holy Week 2023

AGONCILLO MDRRMC
• Activation of Disaster Operations Center
• To deploy 13 Crisis and Disaster Response Team members, 7 BFP personnel, and 35 PNP personnel.
• To establish 3 posts (with tent, tables, and chairs), with BFP, PNP, and CDRT members assigned
• To provide food packs for the deployed personnel.

ROSARIO MDRRMC
• Convened members of MDRRMC and rescue personnel for the preparedness measures and response
protocols in relation to the observance of Holy Week 2023
• Municipal Emergency Operations Center (EOC) will be on BLUE Alert level for 02 April to 09 April 2023 for
heightened monitoring, coordination, and reporting
• Closely monitor the weather bulletins, warnings, and other advisories issued by DOST-PAGASA and other
surveillance agencies
• Continuous dissemination of weather advisories and other updates through social media pages
• Established three (3) first aid stations and public assistance desks in tourist destination areas (places of
worship)
• Established monitoring posts, to monitor the movement of people in the places of worship and coastal
waters and to render assistance if needed
• Coordinated with PNP, BFP, RHU, MSWDO, and CSO partners for the deployment of personnel
• Coordinated with the PCG and barangay to monitor coastal areas within their AOR and implement
precautionary measures for swimming safety
• Rescue vehicles, ambulances, fire trucks, and police patrol cars are on standby for any incidents/accidents
• Rescue team also on standby.
• Continuous monitoring and coordination with partner agencies, and 48 Punong Barangays.
• Provided assistance if necessary to Vehicular Accidents and other related emergencies within the AOR.
PNP Rosario
• Conduct mobile patrols and ensure maximum police presence in places of convergence, transportation
hubs, and other areas vulnerable to illegal activities in coordination with other concerned law enforcement
agencies
• Ensure the safety and security to tourists in tourist destination areas through Tourist Police Units in
coordination with LGU and the local tourism councils
• Deploy dedicated personnel to areas with ongoing road construction/rehabilitation to assist the traffic 24/7.
• Conduct information campaigns in coordination with LGU public safety awareness
• Generator sets on standby and functional.
• Ensured that all clusters on duty must observe compliance with MPHS and COVID-19 response protocol
• Motorists/Public Assistance Center shall be situated along the Gualberto Ave., Poblacion B
• Ensure Police visibility in crowded places

BFP Rosario
• Deployment of Fire Personnel and Fire Truck at OPLAN SEMANA SANTA 2023 Operation Center.
• Monitoring along National Roads, Provincial roads, and even Barangay Roads.
• Response Team on standby in case of emergency.

CALACA CDRRMC
• Coordinated with the LGU, PNP, TMG, CHO and other CSOs/NGOs like Kabalikat Civicom, PPFMI, Bantay
Dagat in addition for the safety and security
• Identified staging areas and Incident Command Post will be in Dela Salud St., Poblacion 3
• CDRRMO conducted inspection to all resorts in our AOR assuring the safety of their guests by giving
precautionary measures and dissemination of information. Lateral coordination among operating units are
required.
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• Calaca CPS will maintain and control the smooth flow of traffic and in coordination with LGU, TMG and other
CSOs/NGOs to render maximum assistance to motorists, commuters and pedestrians along the national
Highway and Poblacion area, will also initiate necessary measures to prevent cases of theft, robbery within
AOR and will ensure the safety of all during the observance of Lenten Seasons and summer vacation
• Intersections shall be given priority on the deployment of traffic personnel and respect shall be observed in
dealing with motorists
• BFP is in-charge for an effective delivery of fire safety services as well as maintaining public safety and
immediate response to any incidents that may transpire
• CHO staff are ready in rendering their services together with staff of CDRRMO during entire operation.
Medical assistance must be given if needed.
• There are Bantay Dagat assigned at Coastal Areas. Their duties are to
assure the safety of all vacationers and travelers.
• Provided a standby Medical team in Corrida de Cavalos at Brgy. Dacanlao, Calaca City Batangas and in
Station of the Cross from City Hall to Barangay Matipok, Calaca City, Batangas

ALITAGTAG MDRRMC
• Prepositioned equipment.
• Conducted emergency meeting with the Municipal Disaster Risk Reduction Management Council.
• Coordinated with the Philippine National Police for the assistance.
• Coordinated with the RHU on the designation of medical team for rescue.
• MDRRM Operation Center is raised to BLUE alert status
• Deployed TEU for traffic and crowd management
• Continuous monitoring of the daily situations.
• Information dissemination

CALATAGAN MDRRMC
• 24/7 monitoring through the MDRRMC Operations Center
• Conducted coordination meeting
• Prepositioned emergency vehicle and equipment
• Conducted information dissemination/safety protocols among tourism establishment
• Continuous coordination with the barangays and resort owners

SAN JOSE MDRRMC
• Monitoring of weather conditions (DOST-PAGASA & NCR-PRSD) and current situation of Taal (PHIVOLCS
-DOST).
• Alerted PDRA Analyst group through FB Messenger.
• Updates BDRRMC thru their Barangay Secretaries, School DRRM Focal Persons, and LGU employees of
latest PHIVOLCS -DOST Bulletin thru FB Messenger.
• Deployed VRP-QRT for Semana Santa at the patio of St. Joseph the Patriarch Parish Church. Conducted
incident briefing
• MDRRMO resources deployed.
• PNP and BFP deployed at the patio area of the church for Oplan SumVac and Lakbay Alalay
• Continuous update on FB page.

TUY MDRRMC
• Team composed of MDRRMO, Barangay Officals, Volunteers, BFP and PNP with Ambulance on standby
for response in the anticipation to the influx of people
• Deployment of Response Operations Team in Barangay Luntal, Sitio Palico, Tuy, Batangas
• Provision of meals for participants and volunteers
• Continuous monitoring of public places for the preparation for the incoming holy week and assure the safety
of people who wants to go home and travelers who wants to spend their vacation in provinces

MALVAR MDRRMC
• MDRRMO Operation center on 24/7 monitoring also Response Team on standby in any emergency call.
• Activation of Emergency Operations Center.
• All 15 Barangay Chairman of Malvar was informed regarding the current situation and advised to make
necessary preparation/ precautionary measures.
• Electricity and Water and other important lifeline services are available.
• Ensure observance of the public to Minimum Public Health Standards during the celebration/activities of the
Holy Week (Semana Santa).
• Continuous roving, monitoring, coordination and strict implementation of precautionary measures for
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swimming safety in Area of Responsibility.
• Coordinated with PNP and BFP on other safety measures.
• Established Public Assistance Desks composed by personnel from MDRRM Office, PNP, BFP.
• Daily checking of equipment.
• Continuous PAGASA forecast monitoring.
• Continuous PHILVOCS forecast monitoring.
• All radio is fully functional, 24/7 hotline for strict monitoring of incoming calls.
• Ensure the orderly flow of traffic.
• Alerted All 15 Barangay Ambulance Driver of Malvar and Emergency Rescue Volunteers were on standby
• Alerted PDRA Analyst group through FB Messenger.
• Updates BDRRMC thru their Barangay Secretaries, School DRRM Focal
Persons, and LGU employees of latest PHIVOLCS -DOST Bulletin thru FB
Messenger.

SAN PASCUAL MDRRMC
• LCE issued Memorandum directing barangays along by-pass roads to have Barangay Police visibility at the
crossing areas to slow down or warn over speeding vehicles to prevent vehicular accidents
• Monitoring of visitors staying at private resorts and going to food parks
• Ensure adherence of private resort management to maximum safety measures and availability of lifeguards
and first aid stations
• PNP to conduct checkpoints and police visibility at national highway boundaries and near San Pascual
Baylon Church and public market
• Conducted Pre-Disaster Risk Assessment meeting re: Possibility of occurrence of emergencies and
disasters during the observance of Holy week
• Activation of emergency operations center
• Establishment of Public Assistance Center (PAC) near San Pascual Baylon and St. Mary Magdalene
composed of PNP,BFP,RHU personnel and BHW
• Establishment of Turismo Task Force (TTF) to regularly monitor adherence of private resorts and ensure
safety of visitors
• As of 04 April 2023 , a total of 1855 visitors doing Visita Iglesia and staying at private resorts and going food
parks were monitored

San Pascual Tourism Office
• Monitoring of visitors staying at private resorts and going to food parks
• Ensure adherence of private resort management to maximum safety measures and availability of lifeguards
and first-aid station
Barangay Police/Barangay Emergency Response Teams (BERTs)
• Ensure security and safety of visitors staying at private resorts in their respective barangays
• Standby for emergency response
San Pascual Municipal Police Station
• Conduct checkpoints and police visibility at national highway boundaries and near San Pascual Baylon
Church and public market

San Pascual Municipal Fire Station
• Man the Public Assistance Center at San Pascual Baylon Church to provide emergency assistance

BATANGAS CDRRMC
• Conducted Joint Committee Meeting on Transportation, Peace and Order, and Public Safety at Sampaguita
Farms with the agenda on road safety of the motorist going to Monte Maria, resorts, Mt. Banoy.
• Conducted meeting re Oplan SUMVAC and preparation of CDRRMC response cluster committee for the
Lenten Season and Summer Vacation
• Installed safety and warning signaes along the route to Mt. banoy
• Increase visibility of traffic enforcers along Tabangao-Lobo road going to Monte Maria Shrine
• Passenger assistance desk are setup at Tabangao port going to Isla Verde.
• Coordinated with Tourism Office regarding their action plan
• Provision of logistical supplies to duty agencies
• Continuous monitoring in the AOR especially in Places of Worship, Port Areas, Transport terminals,
beaches and resorts

LAUREL MDRRMC
• Activated 24/7 Emergency operation Center
• Monitoring the situation within area of responsibility
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• Standby personnel for possible response to any untoward incidents that may happen within the municipality
• Coordinated with BDRRMCs especially in barangay San Gabriel and
Paliparan for their assistance for possible influx of visitors in Simbahang Bato, Malagaslas Falls and Ambon-
ambon Falls

LIAN MDRRMC
• Conducted briefing participated by RHU, BFP. PNP, MSWDO, PCG, Tourism Office, TMO and MDRRMO
for the coordination of Holy Week Preparation.
• Preparation of water assets and accessories
• Setting up of three big canopies in three different sites of the Municipality to be used as staging areas for
Brgy. Matabungkay ( Gabay sa Turismo), Brgy. SAN Diego (Gabay sa Turismo) and Brgy. Putingkahoy
(Lakbay Alalay)
• Activation of ICS and council members will augment starting April 6 to April 9, 2023. Additional staging areas
will be in front of the Municipal Building (BFP), Boundary of LianNasugbu (PNP) and Boundary of Calatagan-
Lian (PNP).

IBAAN MDRRMC
• Prepositioned all resources and materials.
• Continous coordination with partner government agencies and volunteers.

TAYSAN MDRRMC
• Continuous monitoring and coordination with partner agencies and ICPs
• IEC materials distributed for public awareness on Heat Exhaution and preventive measures/precautions for
possible effects of extreme heat
• Prescue vehicles are on standby
• EOC and Emergency Response Group are on standby alert mode and continuous monitoring through radio
communications
• First aid. Trauma and Respiratory bag prepared and replenished

Taysan Municipal Police Station
• Headed the IMT for Oplan SumVac 2023
• Provided Police and other force multiplier visibility at all posts
• Continuous coordination with EOC and MDRRMC and monitoring of all posts and incidents with roving
patrols

Taysan Municipal Fire Station
• Safety Officers of the IMT
• Provided assistance to area of convergence in the AOR
• First aiders and firetrucks are on standby

DRRM-H / RHU / BHW
• Prepositioned ambulance and medical team, first aid and BP stations
• Continuous coordination with partner agencies and hospitals

BATELEC II
• Continuous updates and coordination to EOC regarding power interruptions and immediate actions in case
of power failure

TANAUAN CDRRMC
• EMS Team has been preparing for the operations ensuring that all necessary medical equipment, supplies
and personnel are on standby and ready for deployment
• The EMS has set up a base in Brgy Gonzales where they will be receiving calls for assistance and
dispatching medical teams to the lakeshore barangays
• The roving teams will use a fully-equipped ambulance full force medical team with complete supplies to
provide medical assistance and emergency response services to residents and tourists in lakeshore
barangays where most of the SumVac activities are taking place
• The EMS team will be on standby 24/7 throughout the duaration of the operation

STA. TERESITA MDRRMC
• Continuous monitoring of situation in the AOR
• Responders, Medical teams, PNP and BFP personnel and volunteers groups are on standby for assistance
• Provide parking space to motorists and alternate route for smooth traffic flow
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RIZAL PDRRMC

• Activation of Emergency Operations Centers (EOC).
• RPPO implementation of traffic management and rerouting scheme on Holy Thursday for the influx of
pilgrims of Alay Lakad.
• Implementation of respective traffic management and rerouting scheme especially within the identified
choke points.
• Implementation of respective heightened safety and security management.
• Provision of immediate first aid/medical assistance and motorists and tourists assistance centers.
• Standby of Response Cluster and resources.
• Implementation of COVID-19 health protocol.
• Provided list of sites/ destinations with expected high density of tourists in the province.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.
• Discussed “Holy Week 2023 Implementation Plan” in the monthly meeting of Phil Association of DRRM
Officers – Rizal Chapter on 28 February 2023
• Participated in the initial coordination meeting for Holy Week 2023 on 09 March 2023 facilitated by RDC 4A
sub Committee on Transport Management-Task Force Byaheng Ligtas
• Issuance of Advisory to PDRRMC and LDRRMC re Summer Season 2023 DRRM measures dated 22
March 2023
• Participated in the Rizal Provincial Police Office (RPPO) coordination meeting re Oplan Semana Santa on
23 March 2023
• Participated in the coordination meeting for Holy Week 2023 on 30 March 2023 facilitated by RDC 4A sub
Committee on Transport Management-Task Force Byaheng Ligtas

TANAY MDRRMC
• Conducted coordination meeting / PDRA relative to the OPLAN SUMVAC/ LAKBAY ALALAY 2023 with
concerned LGU offices and stakeholders and approval of preparedness measures by the MDRRMC
Chairperson.
• Presented the preparedness measures re OPLAN SUMVAC/ LAKBAY ALALAY 2023, response clusters
and IMT during the 1Q 2023 MDRRM Council Meeting on 16 March 2023.
• Posting of materials bearing the emergency numbers and locations of service providers for the information
of tourists and local residents and Early Road Warning Signs along boundary of Tanay and Baras.
• Conducted hazard site inspection to AOR.
• Attended coordination meetings with Local Agencies and higher DRRM Councils re preparedness measures
on Holy Week.
• Finalized the list and number of volunteers, CSOs and LGU staffs and employees who will take part of the
OPLAN SUMVAC/ LAKBAY ALALAY 2023.
• Conducted MDRRM Council Special Meeting and with the attendance of all Barangay officials.
• Conducted Basic Life Support- First Aid Refresher Seminar to those who will deploy in view of the OPLAN
SUMVAC/ LAKBAY ALALAY 2023.
• Activation of MDRRM Emergency Operations Center
• Coordination with local PNP, BFP, PCG and Traffic Enforcement and management Officers
• Command post shall be established in front of Municipal Hall for monitoring of people going in and out of the
Diocesan Shrine and Parish of Our Lady of the Holy Rosary
• First Aid Station shall also be established in front of Municipal Hall to be manned by MDRRMO and RHU
personnel
• Deployment of personnel and volunteers in strategic areas

MORONG MDRRMC
MDRRMO/ Office of the Mayor
• Daily Monitoring Reporting/ Roving accident-prone areas
• Prohibition on recreational swimming in all waterways and tributaries in the Municipality of Morong.
• Safety inspection of all swimming pools/resorts in the Municipality of Morong.
• Set up of tent at Brgy. Maybancal
• Deployment of 2 EMS and First Aider Personnel at Ynares Arcade and Sagbat Cavalier (Kabayo)
• Installation of heat strokes reminders tarpaulin at Brgy San Juan.
• Activation of VHF communication.
• Emergency assistance on the procession of St. Jerome Parish Church’s Black Nazarene
• Deployment of 2 EMS and First Aider Personnel at SAVEMORE
• 24/7 Weather Monitoring and Updates
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• 24/7 CCTV Monitoring and Updates
• Preparation and installation of road signage for the Catholic Procession.
• Fixing of road pits near Tomas Claudio Colleges due to removal of electrical post to prevent accidents.
• Installed traffic signages for Semana Santa 2023 / standby monitoring for Catholic procession

Morong PNP
Police Assistance Desk (PAD) personnel deployment plan
• Sagbat Cavalier (Kabayo)
• St. Jerome Parachial Church
• Aglipay Church
• Savemore Supermarket
• Jollibee Foods/ Morong National High School
• Assisted the procession of St. Jerome Parish Church’s Black Nazarene

Bureau of Fire Protection (BFP)
• Daily Roving and Monitoring
• Establish Monitoring and Help Assistance Station in front of Morong Fire Station

Traffic Management Group
• Monitoring and assist in traffic accident with PNP

ANTIPOLO CDRRMC
• Reviewed LDRRM/Contingency Plans and Hazard Risk Maps
• Engaged LHO and/or LESU to ensure the inclusion and implementation of descriptive epidemiology and
pattern analyses in the DRRM, and the contingency plans
• Conducted PDRA and prepared appropriate response plan
• Response plan includes actions ensuring compliance of minimum public health standards
• Prepositioned Teams (SAR/Retrieval team/Security Team/ Medical teams/Clearing Operation Teams
• Organized Monitoring and Reporting Team
• Activated 24/7 Emergency Operations Center
• Activated Incident Command System
• Conducted inventory of supplies, equipment and stockpile of goods

BARAS MDRRMC
• Two command post were established and located infront of Old Municipal Building and Diocesan Shrine
manned by personn PNP, BFP, MDRRMO, MHO, and BHW
• Continuous monitoring of traffic, weather situations and incidents.

CARDONA MDRRMC
• Command Post and First Aid Station were manned by local PNP, BFP, RHU, and MDRRMO.
• Influx of people at Diocesan Shrine and Parish of Our Lady of the Holy Rosary due to Holy Week-related
activities.
• Continuous monitoring of influx of passengers in Kuhala Pritil, Brgy. Dalig.

QUEZON PDRRMC

• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.
• Raised PDRRMC Operations Alert Status to Blue Alert effective on 04 April 2023, at 0800H in anticipation of
untoward incidents during the observance of Semana Santa 2023 thru PDRRMC Memorandum Circular No.
DHT-01 dated 31 March 2023. PDRRMC members and all DRRMCs are directed to conduct necessary
preparedness measures based on Bravo protocol, activate their respectives EOC, and provide sitrep to the
PDRRMC.
• Conducted Operational Briefing for Semana Santa 2023 and inform all concerned agencies regarding
Semana Santa Operations briefing through emails, messenger and phone call
• Maintenance and inventory of vehicles and special equipment
• Formulation of IAP for 05-07 April 2023 operational briefing

LUCBAN MDRRMC
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• Activation of Incident Command System.
• Installation of First Aid Stations in Strategic Areas.
• Monitoring and Assisting Tourists in the AOR.
• Ensuring Observance of Minimum Health Standards and Protocols by reminding the pilgrims to properly
wear masks and physical distancing.
• Roving along designated routes.
• Monitoring and checking safety of operations.
• Installation of portable radio with external antenna at first aid station in designated areas.
• Installation of Joint Station for First Aid and PNP Help Desk Assistance in Rizal Park during Buhusan
Festival Program on 9 April 2023
• Re-routing of traffic flow in favor of the Buhusan Grand Parade on 9 April 2023 c/o MTMO, PNP
• MDRRMO Response Vehicles, BFP Fire Trucks and PNP Mobile on stand-by near event area and
designating EMERGENCY LANE
• Prohibition of Alcoholic Beverages, Sharp Objects and Weapons within the event area. Monitoring will be
through the entry points by designated LGU personnel
• Security will be monitored by the PNP and POC dispersed within the event area and its proximity.

MAUBAN MDRRMC
• Conducted coordination meeting icow Oplan Summer (Holy Week 2023)
• Attended the coordination meeting with LDRRMOs of Quezon Province in preparation for Semana Santa
2023
• Personnel from MDRRMO Mauban, Quezon will be on hand to
provide first aid for anticipated number of tourists and monitor the
situation of Mauban Port.
• Conducted coordination meeting icow Ligtas SUMVAC (Holy Week 2023)
• Activated the Emergency Operation Center icow SumVac 2023
• Deployment of Emergency Response Teams on Staging Areas like Polo (Motorist Assistance Desk),
Daungan (Port Entrance & Port Area), and Cagsiay Area (Resorts and Coastal Areas)

CANDELARIA MDRRMC
• Activated Emergency operation Center 24/7
• Continuously Monitoring Traffic Situation
• Deployed different rescue vehicle and Ambulances

SARIAYA MDRRMC
• Submitted Incident Action Plan for Oplan Semana Santa
• Continuously Monitoring Situation
• Activation of 24/7 Emergency Operaions Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

ATIMONAN MDRRMC
• March 17, 2023 – Initial meeting and planning of MDRRMO Staff in preparation for Semana Santa 2023
• March 21, 2023 – continuation of planning and formulation of IMT Organizational Chart
• March 24, 2023 – Action planning together with all concerned offices/ agencies/ NGO’s/ CSO’s/Volunteers
• March 29, 2023 – Inspection and monitoring of all beaches/resorts/parks/hotels and Maharlika Highway
• March 30, 2023 – Inspection along Maharlika Highway for any hazard, obstruction, illegal parking that may
cause traffic and accidents
• March 31, 2023 – special tactical meeting, activation of Incident Management Team, formulation of Incident
Action Plan, Contingency Plan and Deployment Map
• Continuous monitoring of AOR
• April 02, 2023 - Monitoring conducted thru C3 Command Center

GUINAYANGAN MDRRMC
• Conducted MDRRMC Full Council Meeting for the preparation for Holy Week on 29 March 2023
• Information and Education Campaign for preparedness measures for owners/administrators of Talungin
Resort, La Playa Resort, Villa Leonora Resort, Perfect Resort, Timmy’s Resort, Alimangrove, Yumiyami
Resort, Salacan Resort, and Alfonso’s Resort
• Coordination with Barangay Officials of Brgys. Dancalan Central, Sintones, Capuluan Central, Cabong Norte
and Metro Poblacion Area
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• Incident monitoring at Emergency Operations Center
• Dissemination of advisories to all barangays
• Continuous response operations and ambulatory service

TAYABAS CDRRMC
• Coordination with Ms. Jameel Mykaela O. Bisagas of Lucban Municipal DRRM Office to have an open
discussion re: Planning and Operations for the Holy Week 2023
• Distribution of memorandum (re: preparedness and safety measures) in all business establishment within
the locality.
• The Tayabas DRRM Council through Tayabas DRRM Office held Special Meeting (Planning and Operations
for the Holy Week 2023) attended by various offices, agencies and organizations. During the meeting, all
attendees have open discussion and suggestions about the said planning and operations. The preparedness
measures of everyone had been finalized.
• The Tayabas DRRM Office held Monthly Meeting and discussed the Planning and Operations for the Holy
Week 2023. Tasking and preparedness measures are assigned to all sections and teams.
• Roving and monitoring within the locality.
• Continuously disseminates weather bulletins and weather forecasts at the local level and to all 66 barangay
officials through SMS and social medias (Facebook and Facebook Messenger), and through local/community
leaders and/or local media to inform/warn communities, particularly residents in low-lying areas and near
mountain slopes of possible flooding/flash floods and landslides re: Weather Disturbance
• Coordination meeting with Provincial DRRMO and all Municipal DRRMOs of Quezon Province to discuss
the planning and operations of all respective DRRM Offices at Quezon Province
• Coordination with Minor Basilica of St. Michael the Archangel personnel to discuss their plans during the
upcoming Holy Week
• Hazard Identification, Risk Assessment and Control (HIRAC) in some various city roads and establishments
like resorts and tourist destinations within the locality.
• Operational briefing and coordination with all concern offices, agencies and barangays
• Coordination with GSO and barangays for the prepositioning and installation of resources.
• Roving, monitoring and HIRAC at Barangays of Lakawan, Alsam Ibaba, Lawigue, and Palale Silangan
• Roving, monitoring and HIRAC at Barangays of Calumpang and Isabang

TIAONG MDRRMC
• Dissemination of letter for Pre-Disaster Risk Assessment Meeting in preparation for Holy Week Operations
last March 23, 2023
• Attended Pre-Disaster Risk Assessment Meetin with LDRRMC Response Cluster last March 30, 2023.
• MDRRMC Memorandum No. 5 s. 2023: Raising alert level from white to blue effective April 3 - 11, 2023.
• Operations briefing with response cluster and volunteers on April 2, 2023.
• Joint inspection to different resorts, accommodations, churches, leisure establishments and other tourist
spots in Tiaong, Quezon in coordination with Tourism, MHO, PNP and BFP to practice Minimum Public Health
Standard and maintain safety on April 3, 2023; 10AM
• Information dissemination regarding safety precautions while swimming in the pool or river and emergency
hotline numbers in Tiaong thru provision of IEC and tarpaulins
• Collaborate with Municipal Public Information officer for the dissemination of precautionary measures and
safety tips for transport security and health emergency
• Implementation of respective traffic management plan especially within the identified choke points
• Preposition resources and accomplish all possible logistical requirements deemed necessary
• Establish Checkpoints/ Public assistance desk in strategic areas.
• Establish Incident Command Post for different anticipated activities for Semana Santa.
• Identify hospital alert teams. m. Conduct roving operations to monitor traffic and road condition
• Continuous monitoring of AOR.
• Close and timely coordination with Barangay DRRM Committee and lined agencies.
• Provide food and snacks for duty personnel and volunteers in checkpoints.
• Ensure that medical supplies and emergency equipment are ready for emergency use.
• Conduct regular dissemination of weather advisories and warning alerts to the public through social media
• Distribution of IEC materials on safe observance of the Semana Santa and Disaster Preparedness
• Coordination meeting with the barangay officials for the monitoring of rivers and resorts within their AOR to
implement precautionary measures for swimming safety and provide assistance in border checkpoints during
the peak travel period
• Installed informational and directional signs along antional roads

DOLORES MDRRMC
• MDRRMC Full Council members convened for the initial planning for the Holy Week Operations by January
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2023.
• Trainings and Seminars conducted such as Mountain and Search Rescue Training, Technical Rope Rescue
Training, Orientation on Incident Command System ensuring participations from the BDRRMC, CSOs and
Volunteer groups and Basic Occupational Safety Health Training and First Aid Training for the Tourism
Stakeholders.
• Strengthen coordination with all Barangay DRRMC with advised of activation of their EOC.
• Trail Familiarization and Assessment on areas of Brgy. Kinabuhayan, Sta. Lucia and Pinagdanlayan.
• Close coordination with Tourism Stakeholders through the Dolores Tourism Office regarding preparedness
measures for the upcoming Holy Week.
• Registration areas will be established and manned by the Tourism Office Staff together with Mayor’s Office
Staff to monitor and account for the number of pilgrims and tourists visiting the Municipality of Dolores (April
5-7,2023)
• Coordination with Protected Area and Management Board (PAMB) through the Protected Area
Superintendent, Mrs. Josephine Barrion.
• Inventory of available resources (Medical Supplies, SRR and others)
• Coordinated with the PDRRMO Quezon for the request of deployment of
Medical Team and ambulance.
• Raising the Alert Status from white to Blue for the activation of EOC and
deployment of IMT utilizing the ICS during the Holy Week 2023 operations.
• Deployment of MDRRMO, PNP and BFP on pre-identified areas within the
Municipality for security and medical/first aid team.

GENERAL NAKAR MDRRMC
• On March 20, 2023, a monthly regular meeting of the MDRRMO was convened at DOC, which was
attended by all ERTs and office staff, to discuss preparations for Holy Week 2023.
• Advised all barangays to activate their BDRRMC (Barangay Disaster Risk Reduction and Management
Council) during Holy Week as a preparedness measure.
• Advised all barangays to activate their Barangay emergency response teams (BERTs); a total of 180 trained
BERT to report for 24/7 duty in their respective barangays to provide extra assistance to both local and non-
local tourists who are expected to arrive during Holy Week.
• Coordinated with partner agencies and CSOs (PNP,RMFB,PCG,BFP,TOURISM,MENRO,MHO,MIO and
TRIMOBILE TASK FORCE,KABALIKAT CI) in preparation for SEMANA SANTA 2023.
• Advised resort owners re: COVID-19 protocols during SEMANA SANTA 2023
• Conducted roving operation starting from March 5, 2023 to present. During this operation, all resort owners
were advised about the safety protocols they need to implement to ensure the safety of their guests.
• Road clearing operation was conducted from Barangay Pamplona to Catablingan as part of preparedness
measures to ensure smooth and safe travel for residents and visitors during the observance.
• Convened MDRRMC meeting today at municipal building relative to the upcoming Holy week 2023
• As a preparedness measure for the observance of Holy Week 2023, a final meeting/briefing will be
conducted on March 29, 2023, for all Emergency Response Teams (ERTs) and office staff.
• On April 3, 2023 we conducted a thorough inspection of our equipment and also ran test drives of our
rescue vehicles. to ensure that all of our gear was in good working condition and that our rescue vehicles such
as jet ski, speed boat, rubber boats, and other equipment were fully operational and ready for any
emergencies that may arise during the event.
• Constructed ten temporary nipa hut stations along the seashore at Barangay Pamplona to Catablingan that
will serve as temporary shelters for the assigned Emergency Response Teams (ERTs) and other participating
agencies and CSO’s who will be stationed in the area to guard their assigned Areas of Responsibility (AOR).
• Equipment and first aid kit supplies have been issued and released to each Emergency Response Team
(ERT) in preparation for Holy Week.

LUCENA CDRRMC
• Activation of Emergency Operations Centers (EOC).
• Coordination with PDRRMC Member Agencies.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.
• Lucena City DRRM Office, Disaster Operations Network 24hrs ALERT STATUS WHITE.
• Monitoring from DOST PhIVolcS stations, PAGASA Stations, early warning systems, & social media post.
• Activate Incident Management Team.
• Coordinate Quezon PDRRM Office, MDRRO Sariaya & DRRMO Tayabas City for Road crash Incident
event.
• Maintain peace and order for every barangays and implemented curfew hour & Alert Level 1 for the City of
Lucena.
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• Contact tracing, monitoring and coordination with Barangays re: untoward incident
• Monitoring of Grand Central Terminal & different Jeepney Terminals.
• LCDRRM Office – Disaster Operations Network 24hrs escalated the Alert Status to RED Monitoring and IEC
campaign in Beach Resorts and Hotels, Public Market, Malls and Place of Worship
• Monitoring of traffics situations within City Proper in the event of SENAKULO from St Ferdinand Cathedral
and vice versa and provide ambulance/first aider
• Monitoring and conduct of Check Point by City Proper traffic and Motorcycle PNP
• Coordinated with the Barangays for any untoward incident and monitoring of Riverbanks and Highways
MULANAY MDRRMC
• Conducted the MDRRMO personnel meeting re: Semana Santa 2023 conducted;
• Upgarde Alert status of the Mulanay Emergency Operations Center (EOC) from White to BLUE Alert Status
from 3 April 2023 at 0600H to 10 April 2023 at 1700H;
• Activated the Incident Command System (ICS) and designated the members of the Incident Management
Team (IMT);
• Incident Management Team (IMT) operational briefing conducted;
• Incident Command Post (ICP) activated;
• Association of Barangay Captains’ meeting attended and discussed the plans for Holy Week 2023;
• Search and Rescue vehicles, equipment and supplies prepositioned;\
• Public/Motorist Asisstance Centers (P/MACs) and First Aid Stations activated;
• Close monitoring to areas which are commonly used for mass gatherings (churches, religious sites, plaza,
and beaches) conducted;
• Provided assistance to barangays for the operations of their respectives
BDRRMCs.
• Provided assistance during the Istasyon Heneral
• Provided 24-hr duty at the Kaibayo Beach, Brgy Sta Rosa, Mulanay

QUEZON MDRRMC
• Activation of 24/7 Emergency Operations Center
• Inspection of Tourist Hotspots at the Lamon Bay Area
• Assisted in Istasyon Heneral
• Duty/Standby at Quezon Port and Holy Cross Parish Church
• Continuous monitoring of AOR and manning of the CCTV

ALABAT MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

BUENAVISTA MDRRMC
• Activation of 24/7 Emergency Operations Center with Alert Level ALPHA
• Installed Lakbay-Alalay Assistance Booth
• Inspection and inventory of rescue tools and medical supplies
• Conducted inspection and coordinated with resort owners and coastal Punong Barangays for safety
preparations
• Convened the Joint LDRRMC and Local Peace and Order Council (LPOC) for coordination and final
instructions with concerned local authorities for deployment plans on security, peace and order, traffic and
road management and emergency medical management

BURDEOS MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

CALAUAG MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations and the public thru
social media
• Ambulatory service on standby
• Conduct of Full Council Meeting and PDRA
• Raising of MDRRMC Alert Level BLUE and Emergency Preparedness and Response Protocol ALPHA in
order to monitor the situation
• Establishment of Motorist Assistance Centers (MACs) and/or Public Assistance Centers (PACs)
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• Prepared inventory of standby resources and responders, and monitoring and assessment of critical lifelines
• Submission of Situational Report

CATANAUAN MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

GENERAL LUNA MDRRMC
• Activation of 24/7 Emergency Operations Center
• Conducted coordination meeting re preparedness and securirty plan with MDRRMC, PNP, BFP, PIO and
Local Tourism Council
• Ocular inspection of 14 Kubol stations for fire safety and risk assessment
• Rendered assistance in morion and senturion parade
• Established 2 Lakbay-Alalay post with duty PNP, BFP, kabalikat, Volunteers along Maharlika Highway

INFANTA MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

JOMALIG MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

LOPEZ MDRRMC
• Activation of 24/7 Emergency Operations Center
• Conducted meeting for the preparation for OPLAN SEMANA SANTA – SUMVAC 2023
• Conducted inventory and prepositioning of DRRM resources
• Assignment of EMT personnel
• Continuous monitoring of traffic along Maharlika highway and Lopez by pass
• Installed 4 Public Assistance Desk for Police / Medical / First Aid assistance
• Installed tents for CSOs

LUCBAN MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

MACALELON MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

SAMPALOC MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

SAN ANDRES MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

SAN ANTONIO MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

SAN NARCISO MDRRMC
• Activation of 24/7 Emergency Operations Center
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• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

PAGBILAO MDRRMC
• Activation of 24/7 Emergency Operations Center
• Standby rescue vehicles in MACs and PAD for emergency response and vehicular incidents
• Installation of signage for the re-routing and identify exit ways for vehicular accidents
• Deployment of personnel and activate radio communication per MACs/PAD
• Inspected resorts and beaches within AOR for safety purposes and advisories

PADRE BURGOS MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

PANUKULAN MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

PATNANUNGAN MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

POLILLO MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

PITOGO MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

REAL MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

UNISAN MDRRMC
• Activation of 24/7 Emergency Operations Center
• Disseminate advisory (Onset of Summer Season) to all Barangay Response Operations
• Ambulatory service on standby

LUCENA CDRRMC

• Activation of Emergency Operations Centers (EOC).
• Coordination with PDRRMC Member Agencies.
• Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 22 March 2023 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2023 via video teleconference.
• Lucena City DRRM Office, Disaster Operations Network 24hrs ALERT STATUS WHITE.
• Monitoring from DOST PhIVolcS stations, early warning systems, & social media post.
• Activate Incident Management Team.
• Coordinate Quezon PDRRM Office, MDRRO Sariaya & DRRMO Tayabas City for Road crash Incident
event.
• Maintain peace and order for every barangays and implemented curfew hour & Alert Level 1 for the City of
Lucena.
• Contact tracing, monitoring and coordination with Barangays re: untoward incident
• Monitoring of Grand Central Terminal & dif Jeepney Terminals.
• Monitoring of Public Market, Malls, Places of Worship, Beaches Resorts & Hotel Resorts
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• Monitoring and Conduct Check point, City Proper Traffic & Motorcycle PNP
• Coordinate Barangays for any untoward incident & monitoring of River Banks & Highways.
• Lucena City DRRM Office, Disaster Operations Network 24hrs escalate to ALERT STATUS BLUE

MIMAROPA

MDRRMC GLORIA, ORIENTAL MINDORO

- Coordination with Barangay (AOR) and members of the BDRRMC Response Team to monitor any untoward
incident re. Observance of Semana Santa 2023.
- Activation of the Municipal Emergency Operations Center for Semana Santa 2023 from April 3 – 9, 2023;
- Monitoring of preparedness and response activities of barangay response teams;
- Monitoring of weather outlook and update weather bulletins;
- Coordination with other agencies re. untoward incidents/events and collate reports;
- Monitoring of churches, beaches, resorts, Municipal Park, terminals and other places of convergence.
- Assist Gloria Tourism Council for the Moriones Festival 2023
- Coordination with Barangay DRRMC re: related and other untoward incidents/events, power interruptions,
and collate reports, including the status of beaches, resorts, and other places of convergence and local tourist
spots in their AOR;
- Deployment of MDRRMO monitoring teams to monitor churches, beaches, resorts, terminals, and other
places of convergence and local tourist spots in Brgy. Buong-Lupa (Walang Langit Waterfalls); Agsalin
(Agsalin Fish Sanctuary and Heleniko Campsite); Sta. Theresa ( Sta. Theresa Fish Sanctuary and Malubay
(Twin Panton Cave)
- Preparation of situation reports to be submitted to the MDRRMC members and PDRRMO.

MDRRMC TAYTAY, PALAWAN

- Strict implementation of the existing gudielines, protocols and issuances from the National & Local IATF and
DOH;
- Conduct of coordination meeting to the members of MDRRM Council, Local IATF, Clergy from local Catholic
Churches (with regards to the scheduled activities)
- 24/7 activated and available Emergency Operations Center (EOC);
- Activation of Incident Management Team (IMT) if necessary;
- Strict implementation of Task Force Teams to strategic locations in the locality
-Security Team
-Medical Team
-COVID-19 Marshalls
-Logistics Team (including MDRRMO Taytay Emergency Response Unit)
-Barangay Volunteers (MDRRMO Volunteers, ACDVs and etc)

COAST GUARD DISTRICT PALAWAN

- Coordinate directly with the local PPA and other concerned government agencies in the area regarding the
operations/ manning of DOTr Malasakit Help Desk during the “OPLAN BIYAHENG AYOS: SEMANA SANTA
& SUMMER VACATION 2023”
- Ensure the effective and full implementation of this IMPLAN;
- Observe Heightened Alert from 02-10 April 2023;
- Ensure hotlines/feedback mechanisms are operational and properly manned;
- Post tarpaulin of “OPLAN BIYAHENG AYOS: SEMANA SANTA & SUMMER VACATION 2023” in every
installed DOTr Malasakit Help Desk in coordination with other concerned government agencies;
- Work closely with local PNP, AFP, PPA and shipping companies and emphasize respective or integrated
commitment to security and safety in water transport services by improving and enforcing safety standards
and regulations, such as inspection of baggage and implementation of security layers in the ports and
passenger terminals to prevent hostile elements from perpetrating terrorist acts and other focus of security
threats, and likewise, to strictly prevent excess passengers during voyages;
- Initiate coordinative meetings with concerned government agencies LGUs and NGOs regarding the
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establishment of help desk if no PPA office is present in the area;
- Organize and equip personnel who will man the help desk to effectively perform their tasks;
- Coordinate with PPA and other concerned government agencies for the manning/ operation of DOTr
Malasakit Help Desk during the “OPLAN BIYAHENG AYOS: SEMANA SANTA & SUMMER VACATION
2022” from 02-10 April 2023 in their respective AOR and to detail appropriate number of personnel manning
the help desks. Likewise, they shall adopt the same safety and security arrangements mentioned above;
- Coordinate with respective lead agency on the reporting system to DOTr;
- Ensure that no colorum watercraft shall be operating in your respective AOR. Coast Guard District down
their lowest operating units are to initiate an intensified and sustained public awareness campaign against the
peril of patronizing colorum watercrafts as means of transportation. Strictly enforce laws/regulations against
violations;
- Ensure the seaworthiness of vessels and watercrafts thru safety and security inspections to include the
inspection of recreational equipment, platforms and facilities;
- Ensure that lifeguards, rescue equipment and first aid facilities in beach, coastal and island resorts are
available;
- Contingency plans for emergency responses, as may be necessary, are in place and ready for
implementation;
- Ensure the visibility of the PCG thru regular shore and coastal patrols of personnel, K-9, floating and air
assets and maintain them to be ready to render assistance to the public at any time;
- Organize Deployable Response Group (DRG) that are ready to respond in cases of crisis and other
eventualities;
- Deploy medical team/s to respond to medical emergencies as well as to conduct BLS Clinic in ports;
- Conduct social engineering in coastal Barangays;
- Conduct vessel, beach/resorts and lifeguard inspection on every beach, coastal and island resorts;
- Ensure that all OPCON and units afloat shall likewise observe heightened alert as directed by higher
headquarters;
- Maximize utilization of floating assets that are deployed or to be deployed in your AOR to conduct visibility
patrols in critical areas such as sea lanes and coastal beach areas;
- See to it that all booths/counters/centers serving passengers are properly manned during all operating hours
to lessen/ prevent heavy queuing;
- Coordinate/set up procedure for the processing of stranded passengers, vessels, and cargo (e.g. due to
typhoon, rough sea conditions or others);

WESTERN COMMAND

- In the absence of Area Command Guidelines relative to the observance of regular holidays starting on the
afternoon of 05 to 07 April 2023. This Task Force is guided by the Memorandum Circular Number 16 from the
Office of the President.
- Relatedly, this Unit will implement the work scheme that will ensure equal opportunity to the personnel in the
observance of holidays without hampering the basic services/response needed by populace in the province of
Palawan.
- Additionally, this Unit conducted an operational check of HADR equipment in possession and mustering of
DRTs last 09 March 2023 at Antonio Bautista Air Base and Camp General Artemio Ricarte and the proficiency
on Flood Rescue Boat (FRB) Operation last 18 March 2023 at Honda Bay, Sta Lourdes, PPC, Palawan which
expected to receive influx of tourist.
- Moreover, our JTF I-CARE/Air Task Group Operations Center can be reached thru hotline numbers:
09171544453/09274184911, Joint Task Group-South Palawan/MBLT-4:09666441573, Joint Task Group-
North Palawan/MBLT-3:09270138144 and Maritime Task Group (Calamianes Group of Islands, Eastern
Palawan & WPS)/NFW hotline numbers: 09772174553/09171341991

PDRRMC ORIENTAL MINDORO

- Coordination with LDRRMOs and members of the PDRRMC Response Cluster to submit their preparedness
plans re. Observance of Semana Santa 2023.
- Activation of the Provincial Emergency Operations Center for Semana Santa 2023 from April 6 – 11, 2023
and issuance of Memorandum No. 002 s 2023 – MAINTAINING OF PDRRMOC RED ALERT STATUS FOR
THE OBSERVANCE OF HOLY WEEK 2023;
- Monitoring of preparedness and response activities of local response teams;
- Monitoring of weather outlook and update weather bulletins;
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- Coordination with other agencies re. untoward incidents/events and collate reports including the status of
passengers in ports and terminals in their AOR;
- Monitoring of churches, beaches, resorts, ports, terminals and other places of convergence.
- Coordination with other agencies and local DRRM offices province-wide re: the status of weather, related
and other untoward incidents/events, power interruptions, and collate reports, including the status of ports and
terminals and the status of churches, beaches, resorts, terminals, and other places of convergence and local
tourist spots in their AOR;
- Deployment of personnel at Calapan Port to monitor status of trips and passengers;
- Deployment of PDRRMO monitoring teams to monitor churches, beaches, resorts, terminals, and other
places of convergence and local tourist spots in Calapan City;
- Preparation of situation reports to be submitted to the PDRRMC members and OCD.

DPWH
- Provision of Motorist Assistance Help Desk

BFP Or. Mindoro
- Ocular inspection of terminals and ports.
- Deployment of personnel in churches, terminals and other public places.
- Personnel and Fire Truck Visibility in strategic areas.
- Coordination with other agencies relative to OPLAN Semana Santa
- Information campaign on fire safety and prevention

Oriental Mindoro PPO
- Deployment of 60 personnel in places of worship; 60 personnel in malls, markets and commercial areas; and
38 personnel in parks and community centers province-wide
- Deployment of 51 personnel un PUB/PUVs terminals; 25 personnel in seaports; and 4 personnel in airports
- Utilization and deployment of 207 force multipliers and 81 volunteer groups

PPA Calapan
- Coordinated with concern agencies/port stakeholders thru PMAC meeting re: Preparation of Oplan Semana
Santa 2023.

ORMECO
- Monitoring and dispatch of our line workers
-24/7 deployment of all boom trucks with respective teams
-With early line materials and meterings in case of emergency
- with ready helpline personnel on duty Person in Charge
a. Area Services Manager
b. Technical Services Manager
c. Institutional Services Department
d. District Chiefs and Supervisors

PCG Calapan
- Implementation of Oplan Byaheng Ayos: Semana Santa and Summer Vacation 2023 and establishment of
DOTr Malasakit Helpdesk at all government ports
- Ensure the effective implementation of this IMPLAN;
- Observe Heightened Alert Status;
- Coordinate with the local PPA and MARINA in the area regarding the establishment and operation of DOTr
Malasakit Help Desk (MHD). Likewise, enjoin members of the PCGA to participate;
- Coordinate and work closely with local PNP, AFP, PPA and shipping companies to emphasize respective or
integrated commitment to security and safety in water transport services by improving and enforcing safety
standards and regulations, such as inspections of baggage’s and implementations of security layers in the
ports and passenger terminals to prevent hostile elements from perpetrating terrorist acts and other focus of
security threats, and likewise, to strictly ensure there is no overloading of passenger;
- Initiate or actively participate in any coordination meeting with concerned government agencies, LGUs and
NGOs regarding the establishment of MHD; (if no PPA is present in the area)
- Ensure that all Sub-stations shall observe heightened alert and to activate respective MHDs together with
cognizant agencies in their AOR with appropriate number of personnel manning the help desks. Likewise,
they shall adopt the same safety and security arrangements mentioned above;
- Ensure that no unauthorized watercrafts shall be operating in their respective AOR. Coast Guard Stations
and Sub-Stations shall initiate an intensified and sustained public awareness campaign against the peril of
patronizing unauthorized watercrafts as means of transportation. Further, they shall strictly enforce
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laws/regulations against violators of this regulations;
- Conduct inspection and ensure the availability of lifeguards, rescue equipment and first aid equipment and
first aid facilities in beach, coastal and island resorts in your reference AOR;
- Ensure the visibility of the Coast Guard by conducting regular shore and coastal patrols, and their readiness
to sender assistance to the public at any time;
- Organize your respective Deployable Response Teams with appropriate lifesaving equipment, ready to
respond at any eventualities;
- Ensure that all OPCON and units afloat shall likewise observe heightened alert status. Further, they shall
maximize utilizations of available floating assets by conducting visibility patrols in critical areas, such as sea
lanes and coastal beach areas;
- Shall judiciously record for daily submission to CGDSTL (Attn:STL3) for assessment of the daily number of
inbound and outbound passenger from each ports from 02 April 2023 onwards.
- Coordinate/set up procedures for processing of stranded passenger, vessels, and cargo (e.g. due to typhoon
or other adverse weather condition);
- Conduct information campaign to increase awareness among passenger regarding the increased risk of
petty crimes during high passenger volume travel periods and seaports. Also, to engage local media within
your AOR to disseminate related PCG Advisories and efforts to ensure maritime safety, security and
environmental protection;
- Provide a minimum effective number of security personnel and/or equipment on duty.
- Introduce policies to minimize opportunities of unscrupulous entities that may take advantages of the heavy
influx of passengers (e.g. prohibition of non-passengers from entering boarding areas, uniform identification
protocols for official passenger processors and the disposal of expired tickets.)
- Introduce new operational standards or system within ports that will allow for the quicker flow of passenger
through the ports in weights separate potentially hazardous materials in baggage, direct movement of vehicles
and pedestrians.
- Conduct coordinated reports with MARINO in the processing of special permits for vessels. Submit to
CGDSTL (Attn: STL3) your Post-OPLAN BIYAHENG AYOS: SEMANA SANTA & SUMMER VACATION 2023
Report on or before 13 April 2023 for consolidation prior to submission to higher headquarters.

PDOHO
- Duty on a tourist destinations at Under Water Cave and White Beach Puerto Galera on April 4-9, 2023
- Medic on-duty on April 8, 2023
- Roving to all public and private resort in Baco on April 6-8, 2023
- Medical team- interagency collaboration on April 6-9, 2023 in at RHU and Plaza de Bansud
- Deployment of Medical Team at Pola Municipal Health Office on April 6-9, 2023
- Deployment of standby medical responder at RHU and Public Market at Mansalay from April 6-7, 2023
- Provision of Health Posts at Bulalacao Port and Terminal and deployment of Medical Team at Bulalacao
Terminal and Port on April 3-10, 2023

Other PGOM offices
- GSMAC – in close coordination with PDRRMO and other agencies and offices for possible
extension/provision of assistance.
- Provincial Tourism Office – provision of Tourist Assistance Desk at the Calapan Port and monitor the influx
of tourists; monitor activities and tourist volume in key tourism areas; assist visitors during the OMHCC Open
House; and document the conduct of Semana Santa-related cultural activities of LGUs on April 6 – 10, 2023
- PSWDO – with on-call personnel for provision of immediate assistance
- Provincial Engineering Office – stand by trucks and drivers and other personnel to extend assistance to
passengers/commuters.
- CSU – security maintenance of Capitol Grounds.

CDRRMC CALAPAN, ORIENTAL MINDORO

- To ensure the safety of Calapenos in the observance of the celebration of SEMANA SANTA 2023
- To provide medical and emergency assistance in different Inland resorts, rivers and church activities.
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- To monitor and ensure the implementation of minimum health protocols in all church celebration, physicals
activities in inland resorts (swimming, gathering)
- To monitor coastal barangays or beaches for strict implementation of NO SWIMMING POLICY.
- To elevate public awareness on disaster preparedness through Information Education Campaign.
- To provide assistance (help desk) to travelers/tourists - LAKBAY ALALAY (C5)

MDRRMC PUERTO GALERA, ORIENTAL MINDORO

- Coordination with BDRRMC and members of the MDRRMC Response Cluster to submit their preparedness
plans re. Observance of Semana Santa 2023.
- Activation of the Municipal Emergency Operations Center for Semana Santa 2023 from April 6 – 10, 2023;
- Monitoring of preparedness and response activities of Barangay response teams;
- Monitoring of weather outlook and update weather bulletins;
- Coordination with the Barangay officials re: the status of weather, related and other untoward
incidents/events, power interruptions, and collate reports, including the status of ports and terminals and the
status of churches, beaches, resorts, terminals, and other places of convergence and local tourist spots in
their AOR;
- Monitoring of churches, beaches, resorts, ports, terminals and other places of convergence.
- Deployment of personnel at Villaflor Border to monitor status of incoming tourist from inside and outside of
the province.
- Deployment of personnel at Balatero Port to monitor status of trips and passengers;
- Preparation of situation reports to be submitted to the PDRRMC members and OCD.
- Deployment of Responders with other agencies for the concert on April 6, 2023 and April 8, 2023 from
1700H onwards to ensure the safety and security of the said event.

MDRRMC BACO, ORIENTAL MINDORO

- Conducted Council Meeting on 29 March 2023 called for the purpose of preparation for Oplan Semana
Santa 2023 and other related matters.
- Coordination meeting with the Municipal Tourism Office, Mayor's Extension Office, barangay officials of
coastal and river areas and resorts owners to arrange preparedness and mitigating measures for the
observance of Semana Santa 2023;
- Activation of the Municipal Emergency Operations Center for Semana Santa 2023 from April 5 – 10, 2023;
- Identified strategic locations where responders and rescue vehicles will post for an easy and quick response;
- Assigned a monitoring team and mini teams for each strategic locations;
- Monitored status of churches, beaches, resorts, terminals and other places of convergence.
- Coordination with all the barangay risk reduction and management teams for information dissemination and
preparedness measures for the observance of Semana Santa 2023;
- Prepared and submitted Oplan Semana Santa 2023 Plan to PDRRMO and OCD

MDRRMC SAN TEODORO, ORIENTAL MINDORO

- Monitoring of preparedness and response activities of local response teams;
- Monitoring of weather outlook and update weather bulletins;
- Coordination with other agencies re. untoward incidents/events and collate reports including the status of
ports and terminals in their AOR;
- Monitoring of churches, restaurants, beach, parks, terminals and other places of convergence.
- Oplan Lakbay Alalay (Travelers/Arrival and Departure of Local and Foreign Tourist.
- Preparation of situation reports to be submitted to the PDRRMC members and OCD.

MDRRMC NAUJAN, ORIENTAL MINDORO

- Coordination with BDRRMOs and members of the MDRRMC Response Cluster to submit their preparedness
plans re. Observance of Semana Santa 2023.

Page 62/132



- Activation of the Municipal Emergency Operations Center for Semana Santa 2023 from April 3 – 9, 2023;
- Monitoring of preparedness and response activities of local response teams;
- Monitoring of weather outlook and update weather bulletins;
- Coordination with other agencies re. untoward incidents/events and collate reports including the status of
Tributaries;
- Monitoring of churches, beaches, resorts, Rivers and other places of convergence.
- Coordination with other agencies and local BDRRM offices re: the status of weather, related and other
untoward incidents/events, power interruptions, and collate reports,
- Deployment of personnel at District 7 and District 8 to monitor status rivers for possible places of
convergence;
- Deployment of MDRRMO monitoring teams to monitor churches, beaches, resorts, Rivers and other places
of convergence and local tourist spots in Municipality of Naujan;
- Preparation of situation reports to be submitted to the PDRRMO and OCD.

MDRRMC VICTORIA, ORIENTAL MINDORO

- Coordination with BDRRMCs and members of the MDRRMO Response Cluster their preparedness plans re.
Observance of Semana Santa 2023.
- Activation of the Victoria Municipal Emergency Operations Center for Semana Santa 2023 from April 6 – 11,
2023;
- Monitoring of preparedness and response activities of BDRRMCs response teams;
- Monitoring of weather outlook and update weather bulletins;
- Coordination with other agencies re. untoward incidents/events and collate reports including the status of
municipal terminal in Victoria AOR;
- Monitoring of churches, resorts, rivers, terminals and other places of convergence.
- Coordination with other agencies and local BDRRCs re: the status of weather, related and other untoward
incidents/events, power interruptions, and collate reports, including the status o and t status of churches, river,
resorts, terminal, and other places of convergence and local tourist spots in their AOR; and
- Preparation of situation reports to be submitted to the PDRRMC members, OCD, DILG

MDRRMC SOCORRO, ORIENTAL MINDORO

- Activation of Municipal Operation Center for Semana santa 2023 from April 6-11, 2023
- Coordination with other Agencies, BFP, PNP, Barangay Officials, Resorts Owner, re; Untoward
incidents/events
- Monitoring of status of Churches, Resorts and Terminals.

MDRRMC POLA, ORIENTAL MINDORO

- Activation of Municipal EOC (April 6 -11)
- Coordination with local response cluster regarding Monitoring ans Implementation of Oplan Semana Santa
- Monitoring of weather outlook and update weather bulletin
- Monitoring of status of church and other places/venues for traditional Holy Week Activities
- Prepare and Submit situational Reports to PDRRMO

MDRRMC PINAMALAYAN, ORIENTAL MINDORO

- Activation of the Provincial Emergency Operations Center for Semana Santa 2023 from April 6 – 11, 2023
- Monitoring of preparedness and response activities of local response teams
- Monitoring of weather outlook and update weather bulletins
- Coordination with other agencies re. untoward incidents/events and collate reports
- Monitoring of churches, beaches, resorts, and other places of convergence
- Coordination with other agencies and local BRRM offices municipal-wide re: the status of weather, related
and other untoward
incidents/events, power interruptions, and collate reports, including the status of terminals and the status of
churches, beaches, resorts, terminals, and other places of convergence and local tourist spots in their AOR
- Deployment of MDRRMO emergency response and monitoring teams to monitor churches, beaches, resorts,
terminals, and other places of convergence and local tourist spots
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- Preparation of situation reports to be submitted to the MDRRMC members and OCD in cases of large scale
incidents
- Monitor coastal areas for the safety of beach-goers
- Perform roving operations within Población area
- Maintain duty personnel visibility at the municipal park especially during events
- Maintain duty personnel visibility within the vicinity of St. Augustine Parish Church
- Stand-by duty personnel at operations center for immediate emergency response
- Visibility of traffic enforcers at strategic areas within Poblacion
- Maintain communication between teams for proper coordination of operations

MDRRMC SOFRONIO ESPAÑOLA, PALAWAN

- Activation of BDRRMC Operations Center,
- Ensure Strict adherence to standard health protocols,
- Conduct continuous monitoring of area of responsibility,
- Establish first aid and public assistance desks in designated locations,
- Ensure the availability of telecommunications, standby response resources and establish mobilization, and;
- Continuous coordination with MDRRMC thru MDRRMO.

MDRRMC BANSUD, ORIENTAL MINDORO

- Activation of Municipal and Barangay EOCs for Semana Santa from April 6-9, 2023
- Deployment of response personnel with supplies and equipment in public areas and activity venues
- Establish assistance desk on several key areas such as along the nautical highway, swim areas and mobile
monitoring team.

MDRRMC BONGABONG, ORIENTAL MINDORO

- Coordination PDRRMO to submit preparedness plans re. Observance of Semana Santa 2023.
- Activation of the Emergency Operations Center for Semana Santa 2023 from April 3 – 9, 2023;
- Monitoring of preparedness and response activities of partner agencies and other barangays.
- Monitoring of weather outlook and update weather bulletins;
- Coordination with PDRRMO re. untoward incidents/events.
- Monitoring of churches, beaches, resorts and other places of convergence.
- Deployment of MDRRMO monitoring teams to monitor churches, 8 Coastal Barangays, Barangay Mapang,
Orconuma, Lisap and other tourist spot areas.
- Preparation of situation reports to be submitted to the PDRRMO.

MDRRMC ROXAS, ORIENTAL MINDORO

- Coordination with LDRRMOs and member of the MDRRMC Response cluster to submit their preparedness
plans re. Oplan Semana Santa 2023.
- Activation of DRRM OpCen for Semana Santa 2023 from April 2-10, 2023.
- Continues monitoring of weather outlook.
- Coordination with other agencies re. Untoward incidents.
- Conduct monitoring and deployment of personnel of five coastal Barangays (Barangays San Jose, Dangay,
Bagumbayan, Paclasan, San Isidro).
- Monitoring of Churches.

MDRRMC MANSALAY, ORIENTAL MINDORO

- Activation Emergency Operation Center for Semana Santa (Holy Week)
- Weather monitoring
- Setting up of tents and ocular survey on designated route of station of the cross for the Vigil Blessed
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Sacrament on April 6, 2023
- Manning the designated stations and roving activity, making sure the visibility of the MDRRMO on April 7,
2023 during the station of the cross, pagsamba and procession
- Regular roving activity around Poblacion (Moriones)
- Provision of public safety and crowd control
- Preparation and submission of incident and monitoring report

MDRRMC BULALACAO, ORIENTAL MINDORO

- Conducted meeting with partner agency to adapt preparedness and implementation plan on March 22, 2023
- Conducted meeting with MHO, PCG, PNP, and barangay officials of Poblacion & Campaasan for the
installation of command post at port and terminal on March 29, 2023
- Deployment of response teams for local response activities
- Continuous coordination with other agencies & barangay for untoward incidents, status of passengers in
ports, terminals, resorts, beaches, and other tourist

PDRRMC MARINDUQUE

- Reiteration of Blue Alert Level Status
- Issued PDRRMC Memo No. 2 s2023 re Reiteration of Alert Status of the PDRRMOC and Actions of the
Provincial EOC and Response Clusters
- Coordination with MDRRMOs re: Activation of EOC, Response Clusters and IMTs
- Coordination with MDRRMOs re: Preparedness Measures and Actions Taken
- Monitoring of activities per Municipality
- Monitoring of arriving travelers/tourist from Talao – Talao Port at Balanacan Port
- Installation of Portalets in strategic areas along Balanacan Road and Luzon Datum
- Distribution of water at the Marinduque Expo and Moriones Arena
- Provided assistance during the Community Lenten Parade and Opening of the Marinduque Moryonan Agri-
Trade Expo.
- Provided EMT during the conduct of DILG "Padyak, Kontra Droga - Bisita Iglesia".
- Assisted during the Provincial Community Lentern Parade around Boac Poblacion Area.
- Delivered two (2) units Portalets in Brgy. Balanacan, Boac, Marinduque.
- Coordinated with PCG and PPA Marquez re Prioritizing the transport Fuek Tankers for NAPOCOR
Marinduque.

MDRRMC BOAC, MARINDUQUE

- Maintain Red Alert Status
- Continuous monitoring with PAGASA Weather Updates
- Disseminate Weather Updates/Advisories to 61 barangays thru text brigade and social media
- Printed road signages and posting at strategic areas
- Issuance of MDRRMC Memo No. 02 s. 2023, “Reiteration of Blue Alert Status of the Municipal Disaster Risk
Reduction and Management Operations Center (MDRRMOC) Icow Semana Santa and Activation of
Emergency Operations Center, Response Clusters and Incident Management Team.
- Provided additional logistics to IMT on the ground on April 3, 2023.
- Assisted and Monitored the Holy Wednesday Roman Catholic Church Procession.
-On-standby and monitoring during Cenakulo Stage Presentation.

MDRRMC BUENAVISTA, MARINDUQUE

- Maintain Red Alert Status
- Coordination with BDRRMC re: Preparedness Measures and Actions Taken
- Continuous monitoring of Weather Updates and posting in Social Media
- Issued MDRRMC Memo 1 s2023 dated April 2 - Reiteration of Alert Status of the PDRRMOC and activation
of the Municipal Disaster Risk Reduction and Management Operations Center ICOW Semana Santa and
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Activation of Emergency Operations Center and Response Clusters.
- Set up tents along National road within AOR for key location monitoring, Deployment on key locations.
- Assist the LGU Community Lenten Parade.
- Conduct briefing for upcoming events regarding the Lenten Season.
- Assist and montior the Holy Wednesday Roman Catholic Church Procession.
- Monitoring of Poblacion Baywalk and Morion Parade at Poblacion Area.

MDRRMC GASAN, MARINDUQUE

- Maintain Red Alert status
- Continuous monitoring with PAGASA Weather Updates
- Monitoring of travelers/tourist to Gaspar Island
- Issued MDRRMC Memo 1 – Reiteration of Alert Level Status of the Municipal DRRM and Activation of the
EOC and Incident Management Team.
- Continuous coordination / meeting with barangay officials of Brgy. Pinggan regarding Gaspar Island, for the
safety and protocols of tourists.
- Organized lifeguard in each beaches.
- Identified parking areas for all types of vehicles.
- Establishment of Incident Post, help desks, PNP, BFP, RHU and volunteers.
- Assisted and monitored Holy Wednesday Roman Catholic Church Procession.

MDRRMC MOGPOG, MARINDUQUE

- Maintain Red Alert Status
- Continuous monitoring of Weather Updates
- Coordination with the Punong Barangays on the Preparedness Measures in their AOR’s.
- Reiteration of Blue Alert Status of the LDRRMOC in connection with Semana Santa and Activation of
Emergency Operations Center and Response Cluster,
- Issued Office Order dated March 30, 2023 re Render of Service of the MunicipalERT from April 1 - 9, 2023.
- Issued MDRRMC Memorandum No. 01 s 2023 re Activation of Municipal EOC and IMT.
- Meeting with Emergency Response Team and Kabalikat Civicom.
- Provision of assistance during Palm Sunday Activity.
- Attended and provided assistance during the Holy Monday Parade.
- Stationed at the different assistance desk in Mogpog Central School (going to church, in front of Mogpog
Municipal Building (Park) and ground floor of LDRRM Building.
- Assisted and monitored the Holy Wednesday Roman Catholic Church Procession.

MDRRMC STA CRUZ, MARINDUQUE

- Maintained Red Alert Status
- Continuous monitoring of Weather from PAGASA and Dissemination to All Barangays thru SMS/text blast
and official social media accounts.
- Issued MDRRMC Memo 01 Series of 2023 dated March 28, 2023 re Reiteration of Red Alert Status of the
Municipal EOC during the Observance of Holy Week/Semana Santa 2023 and Activation of the ICS and IMT
- Assisted and Monitored the Holy Wednesday Roman Catholic Church Procession.

MDRRMC TORRIJOS, MARINDUQUE

- Maintained Red Alert Status
- Continuous monitoring of Weather Updates from PAGASA
- Issued MDRRMC Memo No. 1 s.2023 re Reiteration of Red Alert Status of Municipal EOC during the
Observance of Holy Week/ Lenten Season 2023 Activation of ICS and IMT
- Continuous monitoring of barangay thru official GC of BDRRMCs.
- Establishment of Incident Command Post in Torrijos White Beach.
- Assisted and monitored the Holy Wednesday Roman Catholic Church Procession.
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MDRRMC MAGSAYSAY, OCCIDENTAL MINDORO

- Emergency Operations Center on Blue Alert Status.
- Activation/Coordination with Incident Management Team and other Response Cluster conducted.
- Continuous Weather Monitoring and Weather Information Dissemination is currently implemented.
- Issuance of various memorandums, advisories and IEC dissemination is continuously distributed and posted
to MDRRMO Official Facebook Account.
- Coordinated with concerned Agencies and volunteer groups to discuss deployment plan on security, peace
and order, counter insurgency, traffic management, road management, emergency management and “Labay
Alalay”.
- Prepared logistical requirements for effective response
- Established command post and continuous roving patrol to effectively monitor the area
- Closely monitoring hotspots such as churches, beaches, resorts, sea port, and other vital installations.
- Closely coordinating with Magsaysay MPS and BFP Magsaysay for continuous monitoring of AOR.
- MDRRMO, BFP, AFP, SAF and PNP conducted OPLAN SEMANA SANTA “LAKBAY ALALAY” helpdesk
and checkpoint.

MDRRMC BATARAZA, PALAWAN  

- The possible station area for the holy week and personnel assist in case of incident and the situation gets
worse.
- All responders must be on standby alert at times of Holy week.
- Closely monitoring/observing of the minimum health protocols for COVID- 19.

PDRRMC OCCIDENTAL MINDORO

- Meeting with PPOC members regarding preparedness actions and plans in ensuring a safe and peaceful
Semana Santa.
- Issued directives to MDRRMO on the activation of their Emergency Operations Center (EOC) and
submission of their preparedness plans, cases of incidents and other eventualities throughout the observance
of Holy Week.
- Emergency Operations Center (EOC) in the main and sub-offices are activated.
- Coordinated with the Provincial and District hospitals for alert status.
- Inventory and ensured that all vehicular assets, emergency supplies, equipment's, medicine and
communication equipment are all fully functional.
- Organized and deploy PDRRMO staff and volunteers to conduct monitoring of cases of incidents and other
eventualities throughout the observance of Holy Week.
- Social media posting of safety reminders in line with observance of Holy Week.
- Monitoring of transportation terminals, churches, markets and other public places.

MDRRMC CALINTAAN, OCCIDENTAL MINDORO

- Emergency Operation Center (EOC) has been raised to Red Alert Status to provide timely, accurate and
appropriate coordination.
- All Barangay Disaster Risk Reduction and Management Committee are mandated to activate thier respective
EOCs to cater the needs of their constituents and to disseminate the latest advisories provided.
Municipal Engineering Office is mandated to provide standby quick response team in coordination with the
Municipal Disaster Risk Reduction and Management Office for additional transportation services.
- Municipal Social Welfare and Development Office is mandated to provide standby quick response team in
coordination with the MDRRMO for additional emergency services.
- Coordination with Calintaan Police Station and Calintaan Fire Station re Full Alert Status to provide efficient
and effective emergency response.
- Municipal Health Office is on alert status with complete provision of necessary resource, essential medicine,
PPEs and appropriate number of personnel, communication , transportation and emergency response
services.

MDRRMC MAMBURAO, OCCIDENTAL MINDORO
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- Conducting inventory of emergency response equipment and supplies to ensure their readiness and
sufficiency in case of any emergencies and untoward incidents.
- Coordination with the PNP, BFP, PCG and other law enforcement agencies to establish security plan for
Holy Week activities and other related events.
- Intensified information and education campaign and reminders to our constituents on safety and
preparedness measures using various channels including social media and local radio stations.
- Deployment of emergency teams and medical responders to strategic locations such as high density area,
resorts and beaches to ensure prompt and effective response to any emergency.
- Conduct of risk assessment and identifying potential hazards and threats during Holy Week Activities.
- Coordination with local hospitals and healthcare facilities.

BFP MIMAROPA

- All units shall be placed on heightened alert with emphasis on the alert levels indicated in BFP Memorandum
Circular No. 2019-009 dated 15 May 2019 re Guidelines on Emergency Alert System
- All units are fully operational.
- Ensure availability of manpower, Hazmat/CBRN, rescue and EMS Teams,
- Coordination with OCD MIMAROPA, RDRRMC, PNO Bomb Squad for IEd incidents, EMB DERN for
chemical, DOH MIMAROPA for biohazards, PNRI for radio-nuclear and other concerned agencies.
- Special Rescue Units from provinces shall be on standby for augmentation.
- Responders shall be guided by the BFP Operational Procedures Manual in synchronization with the
instructions of their respective Disaster Coordination Council as the case may be.

DICT MIMAROPA

- DICT Personnel, provincial and regional on standby for possible intervention.
- Provision of Situational Report coming from the affected office or provinces
- Close coordination with DRRM offices and different LGUs for updates of the situation.
- Assets and equipment on standby (Radios and internet connectivity support)
- Monitor DICT Free Wi-Fi sites, GovNet and Tech4ED Centers’ operations.

MDRRMC LINAPACAN, PALAWAN

- Activation of Emergency Operation Center.
- Preposition of Rescue Boat and Rescue Equipments.
- Constant and periodic monitoring of situations in all barangays.
- Deployment of disaster volunteers and responders to procession routes.

MDRRMC LOOC ROMBLON

- Coordination with Municipal Police Station, RHU and BFP for the deployment of staff for Oplan Semana
Santa Lakbay Alalay.
- Establish Incident Command Post located at Municipal Feeder Port and Municipal Public Plaza.
- Prepare Equipment, paraphernalia and vehicle for the operation.
- Orientation and preparation of personnel that will engage in the Oplan.
- Assist passengers going to and from Barangay Agojo and Looc Fish Sanctuary.
- Set Up Medical Assistance desk and standby first aid volunteers.
- Establish crowd and traffic control for religious procession
- Standby Fire Truck and BFP personnel to respond to any fire alarm

MDRRMC MAGDIWANG ROMBLON

- To activate the Emergency Operations Center for the entire duration of the Holy Week.
- To coordinate with all the member-agencies of our Local Composite Quick Response Team for joint and
collaborative efforts on monitoring and emergency response.
- To establish Incident Command Post.
- To continuously monitor for any untoward incident related to the weeklong religious activity.
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MDRRMC SAN AGUSTIN, ROMBLON

- Monitoring of Returning Individuals coming from different Region at Port Terminal.
- Medical Responders on standby.
- Monitoring of beaches, resorts, landmarks and zip line.
- Set Up priority lane for PWD, Senior Citizen and Pregnant Mothers at Port Terminal.

MDRRMC SAN JOSE, ROMBLON

- Establishment of Police/PCG/BFP/Tourist Assistance desk at Port of Sa-id.
- Establishment of Police Assistance desk at place of worship.
- Provide route safety marshals during procession.
- Establishment of PNP/BFP/Med groups & Tourist Assistance desk.
- Mobilization of LDRRM Employees, Volunteers Barangay Tanods Municipal Wide

PDRRMC PALAWAN

- Activation of Emergency Operations Center (EOC) to Blue Alert Status for Holy Week on April 05, 2023 in
addition to the activated EOC for COVID-19 Response Operations
- Strengthen coordination with all Municipal DRRMCs and encourage them to place their Emergency
Operation Centers on blue alert status for and continuously monitor their respective AORs.
- Disseminate timely situational reports and updates through text messages, email, and other means of
communication to Palawan PDRRMC Member Agencies & MIMAROPA RDRRMC.
- Monitor any untoward incident province-wide and undertake precautionary measures if the situation warrants
it.
- Issued Memorandum to all MDRRMOs to submit preparedness measures
- Conduct meetings with MDRRMCs to discuss the minimum health standards and protocols during the holy
week.
- Communicate Weather advisories to all MDRRMOs.
- Notify Disaster Response Teams for possible deployment.

PALAWAN RESCUE
- Provide stand-by ambulances dedicated to non-covid patients
- Preposition of emergency responders
- 24/7 monitoring of the situation
- Provide periodic situational reports to PDRRMO Emergency Operations Center

PHO
- Close coordination with PDOHO and DRRM-H Managers
- Close monitoring & reporting of incidents
- Preposition medical supplies & PPEs

BFP-Palawan
- Identification of deployment areas and resources to be utilized during Oplan Lakbay Alalay and Holy Week;
- Strict Implementation of fire planning and ocular inspection of public places and other establishment where
people gather;
- Firetrucks, Emergency Medical Services (EMS) and rescue personnel visibility to strategic areas that can be
easily available to the public
- Conduct self-assessment and inform the IATF-MEID in case of any COVID-19 related signs and symptoms;
- Wearing of face mask shall be observed during deployment.

PALAWAN PPO
The PNP shall provide security coverage and other public safety services through the Enhanced Managing
Police Operations Strategy (E-MPO). The following offices/unit are tasked to undertake necessary
activities/operations such as, but not limited to:
a. POMU
• Oversee and monitor the implementation of this Operational Guidelines through the Provincial Tactical
Operations Center (PTOC);
b. PIDMU
• Monitor and supervise the investigation and disposition of cases filed during the period especially on
significant incidents
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c. PCADU
• Office Primarily Responsible (OPR) on the official design and display of tarpaulin for "Ligtas SUMVAC
2023;"
• OPR in the conduct of awareness campaign for "Ligtas SUMVAC 2023" - and coordination of all PNP
offices/units to Local Government Units (LGUs) and concerned government agencies;
• Design safety reminders pamphlets to all units for reproduction, distribution and subsequent posting on
social media;
• Coordinate with advocacy support groups and force multipliers to be mobilized for security coverage for the
wearing of appropriate uniform and identification cards (IDs);
• Coordinate with DOT for the production and distribution of government agency safety tips during summer
vacation;
• Prepare a media release template on security preparations to be used by PNP offices/units NLT March 20,
2023;
d. ALL MPSs & PMFC
• Conduct inspection in places of worship, transportation hubs/terminals, major thoroughfares, commercial
areas and other places of convergence;
• Intensify checkpoint operations to ensure safety and security of all commuters;
• Enhance collaboration with all concerned law enforcement agencies, LGUs, and private security providers
and other force multipliers to prevent or minimize the occurrence of untoward incidents:
• COP to coordinate with respective LGUs and join in the conduct of replication ceremonies of the 81st Araw
ng Kagitingan on April 10, 2023;
• Coordinate with the managers/owners of resorts, beaches, and other establishments for the wearing of face
masks in indoor and outdoor settings in areas under Alert Level I classification system. Reiterate the
continued implementation of MPHS relative to the COVID-19 pandemic;
• Conduct mobile patrols and ensure maximum police presence in places of convergence, transportation
hubs, and other areas vulnerable to illegal activities and violation of MPHS, in coordination with other
concerned law enforcement agencies and LGUS;
• Maximize the deployment of personnel through Tourist Police Units to ensure the safety and security of
tourists especially at churches, resorts, beaches, terminals, and recreational areas in all tourist destinations in
coordination with LGUs, local tourism councils, and the DOT;
• Deploy dedicated personnel in areas with ongoing road construction/rehabilitation to assist the traffic 24/7.
Unit commanders must also consider in their deployment the threat groups such as CTs and other lawless
elements which might put a risk to the security of deployed personnel:
• Establish Assistance Hubs (AHs) along major thoroughfares, and Police Assistance Desks (PADs) in
churches, airports, seaports, bus terminals, malls, grocery markets, tourist destinations and other places of
convergence in coordination with government agencies, LGUs, and advocacy groups;
• Prepare respective media releases on security preparations and crime prevention tips for the public based
on the template provided by the RCADD NLT March 21, 2023;
• Utilize the space provided by the local fuel service stations in your AOR to serve as assembly area for
patrollers for police community related activities, information desk for motorists, and posting of safety
reminders/tips, given that permission from their respective owners/proprietors has been secured first;
• Mobilize force multipliers for traffic management and control;
• Monitor the possible occurrence of protest rallies during Labor Day and implement SOPs and contingency
plan;
• Ensure that all Unit Commanders/COPs supervise the deployment and operations of their personnel;
• Conduct red teaming operations to ensure operational readiness of all units.
e. PHPT
• Deploy road safety mashalls in major thoroughfares leading to local transport terminals, seaports, airports,
malls, churches and other places of convergence to prevent traffic gridlock;
• Provide the public with road safety tips, anti-carnapping, and antihijacking measures;
• Conduct inspection to bus terminals and other public transport terminals to ensure the road worthiness of all
public conveyance in coordination with I-ACT and LTFRB;
• Render Situation Report to PTOC.
f. SOU-MG
• Undertake appropriate safety and security measures in seaports in coordination with the Philippine Coast
Guard and Office for Transport Security (OTS);
• Render Situation Report to PTOC
g. AVSEU4
• Undertake appropriate safety and security measures in airports in coordination with the Civil Aviation
Authority of the Philippines and Office for Transport Security (OTS);
• Render Situation Report to PTOC;
h. OTHER PSUs
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• Provide administrative and operational support to tasked units.
i. PTOC
• Monitor, consolidate and submit daily reports to PSS, DO and copy furnish C, PIO.
• Monitor the occurrence of significant incidents nationwide through Television, Radio, Internet, Messaging
and Print (TRIMP);
• Formulate and provide all tasked offices/units a monitoring matrix for the "Ligtas SUMAC 2023* relative to
the deployment of PNP personnel, Augmentation Units and Advocacy Groups and monitoring of related crime
incidents in coordination with the PIO.
j. PIO
• Coordinate with the PTOC for the formulation of a monitoring matrix for the "Ligtas SUMVAC 2023 as
reference for press releases and interviews.
k. Coordinating Instructions
• The Revised PNP Operational Procedures and other applicable SOPs shall be strictly observed at all times;
• Allow voluntary wearing of face masks in indoor and outdoor settings, particularly in areas under Alert Level
I classification system. Reiterate the continued implementation of MPHS during the state of public health
emergency relative to the COVID-19 pandemic;
• Coordinate with the AFP, PCG and BFP and other law enforcement counterparts in respective AOR for
possible augmentation to territorial police units for the maintenance of peace and order;
• C, PHPT, COP/OIC, MPS and PPOs, to coordinate with the LTO, LTFRB, and LGUs for the enforcement of
traffic laws and regulations and to craft deployment plan to address traffic gridlock along major thoroughfares
leading to the churches, malls, bus terminals and other public transport terminals, seaports, airports and other
places of convergence;
• Be guided by the memorandum directive on the upgrading of alert status that will be issued by higher
headquarters;

OTHER PARTNER AGENCIES
- Place rescue teams on standby for augmentation and deployment.
- Preposition of emergency responders, fire trucks, police, and uniformed personnel in thestrategic areas
province-wide.
- Provide periodic situational reports to PDRRMO

MDRRMC ABORLAN, PALAWAN

- Coordination Meeting of Semana Santa Task Forcce (DRRMO, PNP & BFP)
- Activation of Disaster Operation Center/Semana Santa Task Force on April 5-9, 2023.
- Posting of Public Assistance Desk with Medical Emergency Services/First Aid Booth with assigned
Ambulances in the Poblacion Catholic Church and Mount Calvary, Sagpangan
- Lakbay Alalay (establishment of Command Post along National Highway in front of BFP Aborlan)
- Activation of BDRRMC to assist in traffic management during the processions at Bgy. Poblacion and other
barangays with religious activity.

MDRRMC ARACELI, PALAWAN

Araceli Municipal Police Force, PCG _ Araceli, BFP - Araceli
- Over-all in-charge of the Peace ,Order and Security operations during the Lenten Season 2023

RHU/MERT/M DRRMO, Barangay Emergency Response Team (BERT)
- Provide First Aid assistance (on call).
- Assist the Medical team in responding medical.
- Assist the ambulance service as needed.
- Monitor any activities within their respective barangay.

Ambulance Service, Medical Services
- Provide transportation of victims to any medical facilities.
- Provide medical assistance to victims in the RHU.
- Refer the victims to hospital as needed.

Municipal Fire Office/BFP, Barangay Emergency Response Team (BERT)
- Conduct the suppression operation as needed.
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- Assist the BFP during the suppression operation
- Monitor and report any fire emergencies

MDRRMO
- Establish EOC as the coordinating center of the activities
- Serve as the frontline post of the response and security personnel

OCD MIMAROPA

- Maintained Red Alert Status.
- Issued Memorandum No. 042 re Maintaining of RDRRMOC RED ALERT Status icow the Observance of
Holy Week,
- Ensure functionality of all communication equipment’s.
- Regular monitoring of NDRRMC Monitoring Dashboard (www.ndrrmc.gov.ph).
- Conducted inspection of warehouse facility and available food and non-food items.
- Dissemination of weather advisories to RDRRMC member agencies, and LDRRMOs.
- Ensure close coordination with response agencies and concerned LGUs re situation updates.

MDRRMC BROOKES POINT, PALAWAN

- Brooke’s Point EOC will be on a 24/7 intensified monitoring of its Area of Responsibility w/ coordination with
other response agency.
- Roving Team - Excursion areas and other areas of convergence will be targeted by the roving ambulance for
any untoward incident.
- First Aid Team will be set up at Mt. Calvary to ensure safety of devotees.
- Brooke’s Point ERU will be on a 24/7 alert duty with its 3 ambulances and other assets and equipment
- Other Units will be on stand-by mode for any untoward incident that may require additional responders.

MDRRMC BUSUANGA, PALAWAN

- The MDDRMO BUSUANGA personnel will have a meeting regarding to the upcoming Holy Week.
- Objectives shall be provided for every team.
- Activation of BDRRMC at all Barangay of BUSUANGA.
- Activation of Emergency Operation Center for three (3) days.
- A 24/7 continuous monitoring of BUSUANGA Area of Responsibility.

MDRRMC CAGAYANCILLO, PALAWAN

- Implement heightened safety and security measures in areas of mass gathering especially in religious places
like churches;
- Issue appropriate public advisories especially activities directly exposed to sun to prevent heat stroke and
other related diseases;
- Respond to and manage the adverse effects of emergencies;
- 24/7 duty of RHU personnel, PNP and MDRRMO personnel.

MDRRMC CORON, PALAWAN

- Maintain peace, order and public safety at airport and sea ports, terminals, churches, markets, tourism
destinations and other travel destinations and public places.
- Availability of Medical, Emergency and transportation services (Land & Sea)
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- Enhance visibility of Law enforcers in National and Local roads.
- Activation of Emergency Operations Center (EOC)
- Standby Response Teams.

MDRRMC CULION, PALAWAN

- MDRRM Council meeting-part of the agenda preparation related to Semana Santa 2023 activity.
- Conducted Inter-agency meeting to key department/agencies.
- MDDRMO Briefing to Operation Semana Santa.
- Posting of IEC and safety tips for devotees who will attend scheduled procession.
- EOC Activation on April 6-10, 2023.
- MDRRMO instructed to submit preparedness measure and responses, action plans, and any untoward
incidents monitored on April 6-10 to PDRRMO.

MDRRMC CUYO, PALAWAN

- In Aguado/Pilgrimage Site in Lungsod. Implement appropriate actions respective to the agency’s inherent
mandates:
-Set up assistance desks for first aid, Security, and emergency response.
-Manage the smooth flow of vehicle traffic.
-Set up temporary portalet (for urinal purposes only)
-Set up garbage bags and reminders.
-Set up water station
- Make sure that owners/caretakers of resorts and recreation facilities are well-advised of their responsibilities
in ensuring safety of their clients.
- Maintain strict compliance to minimum public health and safety standards.
- Issue public health advisories especially related to adverse effects of hot days.
- Respond to and manage adverse effects of emergencies.

MDRRMC EL NIDO, PALAWAN

- Activated all BDRRMCs in the Municipality
- Activation of all MDRRMC Members, volunteers and other concerned agencies that may greatly help with
the preparedness measures of this activity Activation of all personnel of MDRRMO including the local
response of the Municipality, The EI Nido Emergency Response Unit (ENERU) for standby alert for any
emergency response.
- Establishment of Incident Management Team for Semana Santa 2023
- Preparation of all rescue equipment.
- Information dissemination regarding the incident may occur during the Semana Santa 2023 through the
Official Facebook Page of all agencies that are members of the MDRRMC
- MDRRMO El Nido continuously monitored all Barangay in the Municipality through BDRRMCs.

INCIDENT MANAGEMENT TEAM FOR SEMANA SANTA 2023
- IMT Convened with the following preparedness measures this Semana Santa 2023;
1. Implement heightened safety and security measures in areas of mass gatherings, especially in churches,
religious places and pilgrimage sites.
2. Make sure that the owners of both private and/or community-based resorts and recreation facilities are well
advised of their responsibilities of ensuring the safety and security of their clients.
3. Manage the smooth or continuous vehicle traffic flow
4. Maintain strict compliance to minimum public health safety standards;
5. Issue appropriate public advisories and;
6. Respond to and manage adverse effects of emergencies

MDRRMO/ EL NIDO EMERGENCY RESPONSE UNIT (ENERU)
- Rescue and response equipment
- Communication equipment
- Availability of vehicles and other form response assets
- Closed coordination with other agencies and private sectors for additional response team
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- Closed coordination with BDRRMCs
- Serve as emergency operation center for Semana Santa 2023

EOD- EL NIDO
- Quick Response Team

JTFM
- In charge of the incident management team operation section
- Quick Response Team

PCG- EL NIDO TOWN STATION
- Conduct monitoring of the Port of El Nido town and the coastal areas up to Barangay Bebeladan
- On standby for rescue operations

PCG- SAN FERNANDO STATION
- Conduct monitoring of the coastal areas of from Barangay Barotuan to San Fernando
- On standby for rescue operations
- Closed coordination with the incident management team for Semana Santa 2023

PCG- SIBALTAN STATION
- Conduct monitoring the coastal areas of Barangay Sibaltan to Barangay Mabini
- On standby for rescue operations
- Closed coordination with the incident management team for Semana Santa 2023

EL NIDO MUNICIPAL POLICE STATION (PNP)
- Personnel on standby alert
- Conduct monitoring of Barangay Maligaya up to Barangay Pasadeña
- Closed coordination with the incident management team for Semana Santa 2023

PMFC- SAN FERNANDO STATION (PAP)
- Conduct monitoring from Barangay Barotuan up to Barangay San Fernando
- On standby for rescue operations
- Closed coordination with the incident management team for Semana Santa 2023

EL NIDO MUNICIPAL FIRE PROTECTION OFFICE (BFP)
- Availability of firetrucks for fire incident
- Availability of additional rescue tools and equipment
- On standby for rescue operations
- Closed coordination with the incident management team for Semana Santa 2023
- In-charge of the incident management team -planning Section

23RD MARINE BATALLION LANDING TEAM
- Conduct monitoring from Bgy. Corong-Corong up to Barangay Bebeladan
- On standby for rescue operations
- Closed coordination with the incident management team for Semana Santa 2023

MUNICIPAL TOURISM OFFICE
- Coordinate all owners/caretakers of both private and/ or community-based resorts, advised of their
responsibilities of ensuring the safety and security of their clients.
- In charge of the incident management team-logistic section

MUNICIPAL ADMINISTRATOR OFFICE
- Support branch

MUNICIPAL HEALTH OFFICE
- Ensure the availability of medicines
- Close coordination with Bgy. Health Worker maintain the availability of an ambulance to serve any medical
emergency during Semana Santa 2023
- Serve as a treatment area for all emergencies in the southern part of El Nido that can only be treated at the
Municipal health office
- Maintain the availability of all barangay health centers
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BDRRMC OF 18 BARANGAYS
- Closed coordination with the incident management team for Semana Santa 2023
- Monitor their respective area of responsibility specifically for all coastal areas that are usually used for
swimming activities

MDRRMC MAGSAYSAY, PALAWAN

- Executive Order No. 38 series of 2023 creating "OPLAN CUARESMA 2023" TASK FORCE.
- The members of the created Task Force will convene on March 31, 2023 to discuss the preparations for the
upcoming holy week and summer season.
- Establishment of Security, Medical and First Aid outpost at Lucbuan Plaza on April 5-7, 2023 and at
Caimamis Hill via cruzes vicinity on April 7, 2023.
- Deployment of the newly trained Basic Life Support and Basic Water Safety in all tourist attractions in
Magsaysay, Palawan
- Posting of Emergency hotline in conspicuous areas thru tarpaulin and DRRM Facebook Page
- Prepositioning of Vehicle and Rescue equipment.

MDRRMC QUEZON, PALAWAN

- Establishment of Emergency Response Booth/MDRRMO Help Desk
- Catholic Church (April 6-7, 2023)
- Lasyap Beach, Lamane Beach and Sowangan (April 8-9, 2023)
- This activity plan entails the establishment of a tent type emergency booth to be located at the periphery of
the above-mentioned site. The booth will be manned by MDRRMO staff and MERT Members whole day, with
the necessary kits, supplies and medicines, including ambulance service vehicle on standby.
- Team Service Ambulance
- The Municipal Emergency Response Team will be supported by an ambulance service vehicle. The purpose
of this ambulance is to have a readily available service vehicle for quick and immediate transport of victims to
nearest medical providers, and for other emergency purposes.
- Manpower
- This activity plan will be administered and managed by the MDRRM Officer as
-Team Leader, directly under the Team Leader is the Operation and Warning Officer who is responsible to all
emergency response activities that may occur during the Holy Week.
- The Operation and Warning Officer receives and follows instructions from the Team Leader. Directly under
the Operation and Warning Officer includes the ambulance driver and the rest of the team members.
- Schedule of Activities
- Starting April 6 to 7 2023, the MDRRMO - Operation Center is on Blue Alert Status and it is manned 24/7 by
MDRRMO staff under shifting scheme.
- On April 8 and 9, 2023, the team will be divided into Four (4) groups. Team Alpha group will be dispatch to
Lasyap Beach at Barangay Maasin, Team Bravo to Lamane Beach at Barangay Aramaywan, Team Charlie at
Simonong Beach at Barangay Sowangan. Team Delta will man the Operation Center (OPCEN). Groups will
be served as standby medics to those beaches that are identified as prone to drowning sites where most of
the communities spent their Easter Sunday.

MDRRMC RIZAL, PALAWAN

- Activation of MDRRMC-EOC at 5PM of April 5, 2023 until April 9, 2023.
- Continuously provided/submitted weather bulletins/updates.
- Disseminate advisories to MDRRM Council members and support agencies through any means possible
- In close contact with MDRRMC Members and other agencies for any updates.
- Possible prepositioning of resources and assets in different strategic locations.
- All responders and response vehicles must be on standby alert at all times
- Establishing medical team with Rescue Ambulance/Vehicle at Public Market and Our Lady of Fatima Parish
– Rizal
- Continued monitoring with the situation in all barangays before, during and after the Holy Week (Semana
Santa)
- Provide emergency assistance to travelers.
- Closely monitoring/observing of the minimum health protocols for COVID- 19.
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MDRRMC ROXAS, PALAWAN

- Establish First Aid Stations at Roxas Feeder Port and Roxas Municipal Terminal
- Respond to emergency or any untoward incidents from April 3-9, 2023.
- MDRRMO OpCen is activated during the whole observance of Semana Santa 2023.

MDRRMC SAN VICENTE, PALAWAN

- Maintained 24/7 Rotational Duty at MDRRMO Operation Center.
- Prepared inventory of equipment and medical supplies.
- Checked and conditioned Rescue Vehicles for immediate use.
- Advised all responders to be on standby for any emergency during the duration of the celebration.
- Prepared inventory of stockpiled goods.
- Coordinated with the Pastoral Office of St. Vincent Ferrer Parish Church for schedule of activities during the
duration of the observance.
- Scheduled deployment of First Aiders/ Responders and Rescue Vehicle during processions and on crowded
places.
- Coordinated with the Municipal Police Station - San Vicente regarding action plans during the observance of
Lenten Season.
- Will conduct surveillance and information campaign along crowded areas specifically San Vicente Long
Beach as families tend to use the break as leisure time.
- Will monitor for any untoward incidents/reports that may arise from the Barangays.
- Continuous monitoring of our Area of Responsibility.

Region 5

OCD 5

• RDRRMC 5 issued Blue Alert Status for Observance of Semana Santa 2023 on 27 March 2023
• Conducted inspection in various seaports in the region.
• Continuous coordination with the local DRRMCs and response cluster agencies.
• Continuous monitoring of weather forecasts and other DRRMC holiday activities
• Mobility assets are on standby in case of deployment;
• Radio communications and SATELLITE PHONE on standby.

DPWH 5

• Establishment of Lakbay Alalay Program for Holy Week 2023 motorist assistance hubs

BFP 5

• Strict implementation of Pre-Fire Planning and ocular inspection of public places such as bus stations,
airports ports, malls, churches and other establishments where people gather.
• Produced and distributed fire safety campaign materials and tarpaulin.
• All operating units are placed on Blue Alert effective 0800H of Palm Sunday to 0800H of Holy Tuesday.

PDRRMO Albay

• Issued Lenten Guideline Advisory on 1 April 2023

PDRRMO Camarines Sur
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• Issued PDRRMC Memorandum to all Mayors/Chairpersons of C/MDRRMCs, Barangay
Captains/Chairpersons of BDRRMCs, and PDRRMC Response Agencies on Red Alert Status in Observance
of Semana Santa 2023.
• Established close coordination with concerned agencies such as PNP, BFP, PCG, DPWH and other
response, security and safety authorities.
• Continuous monitoring and coordination with C/MDRRMOs re situations in their respective area of
responsibility (AOR).
• Response teams and resources are on standby at the Emergency Operations Center and ready for
deployment.
• Established Motorist Assistant Centers by the different city and municipal chapters of Kabalikat Bikol.
• Conducted road monitoring and established a Motorist Assistance Center with standby standard first aid
service by FMAG R5.
• Continuous monitoring of weather forecasts issued by DOST-PAGASA and dissemination of these
advisories to the public via SMS, Facebook page, and Infolinks.

PDRRMO Camarines Norte

• Continuous monitoring and coordination with C/MDRRMOs re situations in their respective area of
responsibility (AOR).

PDRRMO Catanduanes

• Continuous monitoring and coordination with C/MDRRMOs re situations in their respective area of
responsibility (AOR).

PDRRMO Sorsogon

• Continuous monitoring and coordination with C/MDRRMOs re situations in their respective area of
responsibility (AOR).

PDRRMO Masbate

• Continuous monitoring and coordination with C/MDRRMOs re situations in their respective area of
responsibility (AOR).

Region 6

Negros Occidental PDRRMO

Disaster Management Program Division
1. Closed monitoring for weather update and advisories.
2. Command Center continues to monitor weather forecast from PAGASA.
3. Information dissemination thru Media, Radio Outlets, Emails, SMS, Facebook Page, Messenger, Group
Chat and Internet.
4. Negros Occidental Command Center is On Stand-by and coordinating.
5. All response unit of PDRRMO are on standby in case of possible deployment.
6. Preparation of resources: rescuers, equipment, supplies and provisions.
7. Preparation of PDRRMO Response Team for possible deployment.
8. Continuous coordination with PNP, AFP, BFP, PCG and other agencies.
9. Coordination with the LGUs.
10. Situational report will be submitted to the Office of the Governor, DILG, OCD, and other concerned
offices/agencies.
11. Prepositioning of emergency response equipment .
12. PDRRMC, CHAIRPERSON release BLUE ALERT STATUS in observance of Holy Week ( Semana Santa)
2023 last March 23, 2023.
13. Prepares shift schedule of Staff Duty Officer for BLUE ALERT STATUS on 05-10 April 2023.
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MDRRMO Kalibo

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Lezo

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Libacao

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Madalag

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Makato

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Malay

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Malinao

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
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• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Nabas

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO New Washington

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Numancia

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 7a.m to 11 p.m
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Tangalan

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Ibajay

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO EB Magalona

1. Meeting with Barangay Captains regarding the upcoming Semana Santa activities, Blue Alert Status and
activation of BDRRMC starting April 5-10, 2023

MDRRMO Don Salvador Benedicto

1. Convene our LRRMC to formulate a contingency action plan in preparation to Blue Alert Status during
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Semana Santa Starting April 5 to 10, 2023.
2. Activated Emergency Operation Center (EOC) and created Task Organization of all local responders,
Tanod and Medical personnel to deploy on the vicinities of AOR
3. To ensure the minimum public health and safety protocol, the cleanliness and orderliness of all Tourist
destinations in our AOR.
4. Attached is the Task Organization of MDRRMO Responders with their respective area of assignment during
the duration of All Saint’s Day.

MDRRMO Hinoba-an

1. Activation of MDRRM Emergency Operation Center.
2. Close coordination with: BDRRM, RHU, BFP, Local PNP, PNP Mobile Group. Philippine Coast Guard, and
PNP Maritime 4th SOU. To ensure the safety of the people who will be attending the church services as well
as tourist who will be visiting the resorts in the municipality.
3. Prepositioning of resources in strategic areas.
4. Starting April 5 until 10, 2023 the DRRM Team will conduct roving to different resorts in Hinoba-an.

CDRRMO Bago

1. Dissemination of the RDRRMC Memorandum Order to Council Members and the Barangay DRRM
Committees
2. Operation Center on 24/7 monitoring status for any possible untoward incidents in our area of responsibility.
3. Continuous coordination with partner agencies.
4. Communication line open to report any untoward incidents to the operation center and undertake
precautionary measures if situation warrants.
5. Personnel of CDRRMO & CBERT Bago are all on monitoring and on standby status.
6. Equipment and vehicles needed for response for any untoward incidents prepositioned

MDRRMO Hinigaran

1. Full implementation of RDRRMC Memorandum No. 26, Series of 2023, that this alert status will take effect
starting 8:00 AM of April 5, 2023 up to 8:00 AM of April 10, 2023.
2. Convene Meeting with the MDRRMO Personnel’s regarding the above- mentioned RDRRMC
Memorandum and assigned individual specific task/responsibilities and area of responsibility to ensure the
intensify road safety measures.
3. Requested DRRM Personnel to augment in the whole duration/celebration from Holy Thursday to Easter
Sunday and to make sure that RDRRMC Memorandum No. 26, Series of 2023 is strictly observed.
4. Activated 24/7 Operational/Full operation of MDRRMO Personnel.

Sta. Barbara MDRRMO

Sta. Barbara Parish Church
- To provide emergency response coverage to participants of holy week events for the said duration

Buyo Parish Church - Brgy. Buyo & Our Lady of Smiles Shrine - Brgy. Jibao-an
- To immediately respond to emergencies occurring at the AOR during the said events.

St. Joseph Church - Brgy. Inangayan
- To ensure safety and prevent loss of lives of participants and onlookers at event locations

DPWH VI

1. Activates Oplan "LAKBAY ALALAY - HOLY WEEK 2023".

CDRRMC Passi City
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April 7, 2023
a. Conducted CDRRMC Emergency Meeting for Semana Santa
b. Implementation of Checkpoints on major roads and intersection of the procession route and roads leading
to St. Williams Parish Church
c. Established multiple outpost all across the Poblacion Ilaya and Ilawod which will encompass the procession
route
d. CDRRMC visibility in the vicinity of the Church and procession routes and stations
e. Enforce minimum health standards to prevent the spread of COVID-19 virus and other infectious diseases
f. Emergency Response vehicles strategically placed for quick access should response be needed.

1. Conducted CDRRMC Emergency Meeting for Semana Santa.
2. Implementation of Checkpoints on major roads and intersection of the procession route and roads leading
to St. Williams Parish Church.
3. Established multiple outpost all across the roads which will encompass the procession route.
4. CDRRMC visibility in the vicinity of the Church and procession routes and stations.
5. Enforce minimum health standards to prevent the spread of COVID-19 virus and other infectious diseases.
6. Emergency Response vehicles strategically placed for quick access should response be needed.

MDRRMC Calatrava, Negros Occidental

1. Intensify road safety measure and respond to any road incident cause by the increase of traffic relative to
Semana Santa 2023.
2. Deployment of responders and resources to different areas where large number of people are expected to
converge, particularly in churches and beaches.
3. Continuous dissemination of weather bulletins and other warnings to all.
4. Continuous monitoring of situation within the AOR.

MDRRMC Isabela, Negros Occidental

1. Prepositioning of medical supplies, equipment, rescue vehicles and other related resources.
2. Operation Center on 24/7 monitoring status for any possible untoward incidents in our area of responsibility.
3. Deployment of personnel together with the personnel of General Services Office (GSO), Municipal Health
Office (MHO), Municipal Environment and Natural Resources (MENRO), Bureau of Fire Protection (BFP),
Philippine National Police (PNP), Armed Forces of the Philippines (AFP), Tourism Office.

MDRRMC Moises Padilla, Negros Occidental

1. Conducted monitoring and provided assistance to the general public.
2. On standby medical teams.

MDRRMC Janiuay, Iloilo

Janiuay MPS & Traffic Management Bureau
- Provide mobile patrol during the cast of characters in Holy Week processions
- Ensure police visibility during the Holy Week mass and processions.
- Deploy police officers to assist and augment with Janiuay MDRRMO provided schedule of activity will be
provided

Municipal RHU
- Set-up medical tents in areas where there are large gathering of crowds with medical personnel on standby
during Holy Week mass and procession
- Provide ambulance vehicle

MDRRMO
- Designate rescue team to different areas of convergence of large number of people
during the Holy Week mass and processions.
- Provide ambulance/rescue vehicle.
- Set-up Incident Command Post
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BFP
- Provide mobile patrol during the cast of characters in Holy Week processions.
- Ensure safety during Holy Week mass and procession.
- Provide Fire truck on any untoward fire emergencies

Bacolod CDRRMO

1. Preparedness and deployment plan in 12 locations
2. On-Call Responders based on respective AORs - 19 groups
3. Standby manpower and vehicle complement

Carles LGU

1. Alerting the MDRRMC
2. Standby response vehicles for operation
3. Deployment of PNP, BFP and MDRRMO to strategic areas

DSWD

1. Field Office VI continuously monitors weather updates from DOST-PAGASA and disseminates the same to
the Regional, Provincial, City, and Municipal Quick Response Teams
2. FO VI conducts Technical Assistance and Orientation on DROMIC Reporting, and Camp Coordination and
Camp Management to LSWDOs, and Provincial/Municipal/Barangay DROMIC Focals of Aklan, Antique,
Capiz, Guimaras, and Iloilo.
3. DSWD FO VI provided trainings and orientation on DROMIC Reporting, and Camp Coordination and Camp
Management to LGUs/BLGUs.
4. Instructed the QRTs to monitor their respective Areas of Responsibility (AOR), immediately report any
disaster-related incidents within their jurisdiction.
5. Close coordination with PCMLGUs to generate reports on affected and displaced families and persons in
their respective areas.
6. Continuous repacking of Family Food Packs (FFPs) at the Regional Warehouse in Oton, Iloilo.
7. Continuous prepositioning and stockpiling of FNIs to strategic proposition sites in the region.
8. Issue Special Order for Skeletal Workforce during the observance of Holy Week on April 5-10, 2023.

PAGASA Iloilo Station

1. Provide 24-Hr Public Weather Forecasts and Severe Weather Bulletins.
2. Provide forecast and closely monitor the Temperature and Heat index.
3. Provide forecasts and monitor the wind and coastal conditions.
4. Closely monitor any LPA, Tropical cyclones, and other weather disturbances.
5. Closely monitor and issue thunderstorm advisories for any thunderstorm occurrences.

PDRRMC Antique

P/MDRRMO
April 7, 2023
1. EOC maintains monitoring of AORs and situational reporting on incidents, operational activities,
preparedness measures and actions taken of the LGUs and Response Clusters relative to Semana Santa
2023;
2. PDRRMO provided necessary coordination with security and response cluster especially MDRRMOs,
DPWH, BFP, PNP, PCG, etc;
3. Prepositioning of PDRRMO QRT and EMS in EBJ Plaza junction to provide prompt assistance on normal or
any emergency situations may occur;
4. Conduct regular patrol, monitor and deploy necessary personnel in Hot Spot and Convergence Areas
(ports/terminals, public beaches, major roads, tourist establishments and pilgrimage sites etc.), and;
5. Resources are on standby alert to support in any probable emergency might happen.

April 5, 2023
• PDRRMO conducted operational briefing at 0800H to discuss the deployment plan and measures to
undertake especially on coordination with security and responding units/agencies, monitoring, and responding
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to holy week related concerns and incidents;
• Constant monitoring of AORs and maintain situational reporting on incidents, operational activities,
preparedness measures and actions taken of the LGUs and Response Clusters relative to Semana Santa
2023;
• Provide assistance on the implementation of "Lakbay Alalay" Program/Oplan Biyaheng Ayos and Motorist
Assistance Program for Semana Santa 2023/Summer Vacation (SUMVAC);
• Conduct Information, Education, and Communication (IEC) Campaign, advisories, announcements on
safety measures and intensification of public awareness on road safety and drowning prevention via patrolling
or “recorida” and social media;
• Prepositioning of assets and resources for rapid mobilization;
• Conduct regular patrol, monitor and deploy necessary personnel in hot spot and convergence areas
(ports/terminals, public beaches, major roads, tourist establishments and pilgrimage sites etc.);
• Advised MDRRMC/Os in 18 municipalities to intensify road safety measures and deploy responders
especially in different areas of convergence in their AORs;
• PDRRMO conducted continuous coordination with security and response cluster especially MDRRMOs,
DPWH, BFP and PNP;
• All OPCENs in 18 municipalites were on heightened alert and resources are on standby;
• Deployment of MDRRMOs QRT in critical areas and traveler’s assistance desk in their respective AORs to
augment the provision of assistance to the public on normal or any emergency situations may occur;
• Issued PDRRMC Memorandum No. 8 S. 2023 re Maintain Full Operation of the PDRRM Emergency
Operation Center During the Long Week Holiday, April 5-10, 2023, in Connection with the Activation of EOC
under Blue Alert Status for Holy Week (Semana Santa) 2023;
• Issued PDRRMC Memorandum No. 9 S. 2023 re Activation of the Provincial and Municipal EOC to BLUE
ALERT Status in observance of the Holy Week (Semana Santa) 2023;
• On March 29, 20223, PDRRMC issued PDRRMC Resolution No. 03 S. 2023 re Resolution Adopting
Preparedness Measures For Holy Week/Summer Vacation (SUMVAC) 2023, and;
• On March 29, the 1st quarter PDRRMC Meeting and on April 3, 2023, the Special Active Network of
Disaster-Resilience Advocates and Managers (ANDAM) Meeting, respectively, were conducted in the PDRRM
Office in Binirayan, San Jose, Antique that discussed issues and concerns regarding Preparedness
Measures, Plans, Critical Actions, Programs and Protocols to be undertaken during the observance of the
Holy Week.

March 30, 2023
- Activation of EOC on BLUE Alert Status from April 5-10, 2023
- Heighten monitoring, conduct of hazard assessment, mapping as well as deployment of personnel in Hot
Spot and Convergence Areas
- Activation of river and beach watch/patrols
- Alerted MDRRMC to raise their alert status on BLUE Alert in reference of OCD and PDRRMC Memorandum
for Semana Santa 2023
- SAR/QRT, Lifeguard Team and assets on heightened alert for rapid mobilization
- Regular conduct of IECs, Advisories, Announcements on safety measures and intensification of public
awareness on road safety and drowning prevention via social media or recorida

DPWH/BFP/LTO/PNP
- Implementation of "Lakbay Alalay" Program/Oplan Byaheng Ayos and Motorist Assistance Program for
Semana Santa 2023/summer vacation (SUMVAC)

DPWH
- Installation of signages and warning signs including directional signs on conspicuous places
- Ensure road section are well maintained and free of path holes
- Pavement markings are reflectorize to guide night riding motorists
- Installation of traffic advisory in areas where construction is on going

PNP/PCG/CAAP
- Undertake appropriate security measure and assistance to arriving and departing travelers
- SAR/QRT, Lifeguard Team and assets on heightened alert for rapid mobilization.

BDRRMC
- Mobilizes the Barangay Disaster Risk Reduction and Management Committees and volunteers to
complement the local capacity on emergency response
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PDRRMC Capiz

PDRRMO
- Activation of 24/7 Operation Center for Semana Santa 2023
- Conduct of Inventory of Emergency vehicles, equipment, supplies and other
resources
- Strengthening of Communication between agencies for emergencies and other
related needs
- Close Coordination with LGU’s C/MDRRMO’s , PNP, BFP and other volunteer agencies
- CERT will meet and augment with the RCERT on April 5, 2023 in relation to the deployment plan on Holy
Week 2023

Iloilo PDRRMO

1. Place on alert the LDRRMC in their respective jurisdiction with the following lead member offices and
stations;
- Health Office
- Local Disaster Risk Reduction and Management Office
- Philippine National Police station
- Bureau of Fire and Protection
- Response Teams
- Others
2. Make coordination with the local church leadership
3. Establish temporary station in strategic areas
4. Ready and make available response vehicles and equipage
5. Establish a hot line
6. Enforce safety and preparedness measures

PDRRMC Guimaras

PDRRMO
1. 2 teams on standby for augmentation
2. On standby vehicles and rubber boats for augmentation
3. Continuous coordination and monitoring with 5 LGUs re Holy Week 2023

CGS Guimaras
1. Activation of Oplan Semana Santa
2. Installation of Malasakit Helpdesk at wharves and ports
3. Provision of additional floating assets
4. Created deployment plan for personnel

DPWH
1. Activation of Oplan Lakbay Alalay
2. Installation of helpdesk in front of Jordan Central School
3. PEO will deploy 10-11 personnel
4. PEO standby vehicles for augmentation: 2 dump trucks, 1 pick-up

BFP
1. Conducted inventory of Equipment
2. On standby personnel for augmentation
3. Fire visibility patrol at beaches and strategic areas

PHO
1. Activated Health Emergency response team
2. On standby personnel for augmentation at First Aid Stations in Jordan, Guimaras
3. Drafted deployment plan

606th CDC
1. Deployed 30 personnel for augmentation

PRC
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1.Installation of 2 First aid stations

PNP
1. Activated Oplan Summer Vacation
2. Municipal Stations on standby
3. Guimaras mobile group will conduct monitoring on April 6, 2023
4. Provincial HQ will deploy 101 personnel on April 7, 2023
5. 6 patrol cars and 4 motorcycle vehicles for augmentation
6. Continuous monitoring and ocular inspection of terminals, markets, beaches, churches and other places of
convergence

MDRRMC Jordan
1. Revisit Contingency Plan in Preparation of the Pagtaltal sa Balaan Bukid
2. Attended several meetings relative to Semana Santa 2023

Negros Occidental PDRRMO

1. The PDRRM Command and Operations Center has raised the BLUE ALERT STATUS in observance of this
year’s Holy Week (Semana Santa) 2023, as per RDRRMC Memorandum No. 26, series of 2023.

DISASTER MANAGEMENT PROGRAM DIVISION NEG. OCC. (DMPD)
1. Close monitoring for weather update and advisories.
2. Command Center continues to monitor weather forecast from PAGASA

3. Information dissemination thru Media, Radio Outlets, Email, SMS, Facebook
4. Page, Messenger, Group Chat and Internet.
5. Negros Occidental Command Center is On Stand-by and coordinating.
6. All response units of PDRRMO are on standby in case of possible deployment
7. Preparation of resources: rescuers, equipment, supplies and provisions.
8. Preparation of PDRRMO Response Team for possible deployment.
9. Continuous coordination with PNP, AFP, BFP, PCG and other agencies.
10. Coordination with the LGUs
11. Situational report will be submitted to the Office of the Governor, DILG, OCD, and other concerned
offices/agencies.
12. Prepositioning of emergency response equipment

Iloilo City LGU

1. All Vice-Chairpersons, Cluster Leads, and Unit Leads are hereby advised to be on standby, and be ready
for possible deployment when needed.
2. All member of ICDRRMC are mandated to conduct close monitoring and report to assigned Response
Cluster all related to incidents to ensure prompt and quick coordination with concerned offices or agencies.
3. Barangay Disaster Risk Reduction and Management Committees (BDRRMCs) are hereby advised to
conduct disaster preparedness measures to ensure the safety of the citizens and report updates to the Iloilo
City DRRM OpCen.
4. Coordinate closely with Iloilo City DRRM OpCen for queries, updates and situations through its hotline
numbers: 0919 066 2333, 0961 653 5111 (viber account) and 323 4979.
5. BDRRMCs, Key offices and agencies are ordered to update the Iloilo City DRRM OpCen of the activities
observed and undertaken by their respective personnel by submitting a situational report through this email
address: opcen.iloilo@gmail.com

Bago CDRRMO

1. Dissemination of the RDRRMC Memorandum Order to Council Members and the Barangay DRRM
Committees
2. Operation Center on 24/7 monitoring status for any possible untoward incidents in our area of responsibility.
3. Continuous coordination with partner agencies.
4. Communication line open to report any untoward incidents to the operation center and undertake
precautionary measures if situation warrants.
5. Personnel of CDRRMO & CBERT Bago are all on monitoring and on standby status.
6. Equipment and vehicles needed for response for any untoward incidents prepositioned.
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OCD VI

1. Memo No. 26, series of 2023: Raising of Blue Alert at the RDRRMOC in connection with the Holy Week
2023.

EB Magalona MDRRMO

1. Meeting with the Barangay Captains re the upcoming Semana Santa activities.
2. Blue Alert Status and activation of BDRRMC starting April 5-10, 2023.

Iloilo CDRRMO

1. Issued Memo Order No. 67 Raising to Blue Alert Status at the Iloilo City DRRM in Observance of Holy
Week (Semana Santa) 2023.
2. Mayor Treñas signed the preparedness measures document that detail the activities to be conducted by the
city to ensure readiness for any eventuality.
3. CDRRMO-EMS conducted roving and site inspection in the areas listed:
- Ungka Terminal
- Tagbak Terminal
- Ceres Terminal
- Mohn Terminal

Lambunao MDRRMO

1. Emergency Operation Plan Holy Week 2023.

Leon MDRRMO

1. Raising of Blue Alert Status at the LDRRMC in connection with the Holy Week 2023.
2. The Municipal Disaster Risk Reduction and Management Office scheduled the deployment of
Personnel/Local Responders on Critical and convergence areas of large number of people.
3. To ensure strict implementation of minimum public health and safety protocols.

Aklan PDRRMO

Provincial Disaster Risk Reduction and Management Office
1. Issued a latest Advisory to All 17 MLGUs, MDRRMOs for elevated alert status.
2. EOC Operational 24/7 Under Code Blue Alert Starting 0800H 5 April 2023
3. Monitoring of preparedness measures of MDRRMOs
4. Standby team on duty for 24 hours.

PNP
1. Issued Advisory to MPS and elevated alert status
2. Provided Police Assistance Desk in strategic areas

PCG
1. On heightened alert status
2. Manned assistance desk at all ports "Oplan Ligtas Byahe"
3. Unit deployed in strategic areas especially in tourist areas.

MDRRMO Altavas

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas
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MDRRMO Balete

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Banga

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Batan

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

MDRRMO Buruanga

• Issued a latest Advisory to All BDRRMOs for elevated alert status.
• EOC Operational 24/7.
• Monitoring of preparedness measures of BDRRMOs
• Standby team on duty for 24 hours.
• Deployment of Teams in Strategic Areas

Region 7

Office of Civil Defense Region VII

- 24/7 continuous monitoring of incidents and information dissemination of warning bulletin to respective
RDRRMC member agencies, P/L/C/M/DRRMCs, and stakeholders.
- Issued Memo No. 12 dated 03 April 2023 re Raising of Alert Status at the RDRRMC VII on the Semana
Santa to all Regional and Local P/C/M/DRRM Council.
- Raising of blue alert status effective 05 April 5, 2023, 8:00 AM.
- Ensure inventory of NFIs is in place and on standby.
- Conducted the Emergency Preparedness and Response Meeting last 03 April 2023

CDRRMO Mandaue City

- Established the Incident Management Team ready to be deployed during emergency situations
- Continuously conducting Information, Education and Communication campaigns re Safety Tips for the Holy
Week
- Deployed responders in strategic areas for monitoring and immediate response
- CDRRMO personnel underwent skills assessment test to gauge competencies in medical response
- Coordinated with barangays to deploy medical team and Barangay Emergency Response Team
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- Coordinated with the Traffic Enforcement Agency of Mandaue office for the flow of traffic in churches and
procession routes
- BFP and CDRRMO to conduct roving in all barangays hosting Holy Week 2023-related activities
- PNP to ensure security, law and order situation within the area of responsibility.

LGU Candijay Bohol

- Raising of RED alert status effective today, 05 April 2023, 8:00 AM through Office Memorandum Circular No.
04-02, series of 2023.
- Ensure close monitoring, maximize coordination, and undertake preventive measures in relation to the
anticipated influx of devotees and local tourists due to the two-year hiatus and lifting of COVID-19 restrictions
in the Province.

LGU Loboc Bohol

- Conducted coordination meeting with the Task Force Team.
- Ensure close monitoring, maximize coordination, and undertake preventive measures in relation to the
anticipated influx of devotees and local tourists.

PDRRMO - BOHOL

- PDRRMO and Tarsier 117 convened for Emergency Preparedness and Response Cluster's (EPR) re Blue
Alert Status for Semana Santa.
- Raising of blue alert status effective 05 April 2023.

LGU Santander Cebu

- The MDRRM Office conducted a random inspection and monitoring at the two main ports and beach fronts
of the Municipality of Santander.

CDRRMO Tagbilaran City Bohol

- Raising of Blue Alert level as prescribed by Office Memo No. 02-040523.
- Close monitoring on the ground and coordination with other agencies.

NAVFORCEN

- Conducted conference to assess and ensure the readiness of personnel and equipment in case of
deployment.
- Conducted coordination with VISCOM ICOW the command’s task ICOW upcoming holyweek celebration.
- Conducted planning in connection with VISCOM’s tasked to this command.
- Ensure the preparedness of DRRTS.
- Directed our shore OPCON units to be on standby for possible deployment to provide security, quick
reaction team, DRRTs and EONA to LGUs in the AOR.
- Alerted our surface assets to be on standby for possible deployment upon signal.
- Alerted our NAVSOU5 EOD team for possible deployment.
- Monitored the security station in the AOR.

DSWD FO VII

- The Division Chief of the DRMD attended a virtual meeting via Zoom on Emergency Preparedness and
Response in the Observance of Semana Santa along with the members of the Regional Disaster Risk
Reduction and Management Council (RDRRMC) VII.
- The DRMD alerted the members of the Quick Response Team (QRT) that they will be monitoring any
disaster events that may occur during the Lenten Season.
- The office will maintain skeletal teams to ensure the continuity of operations.
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BFP7

• ACTIVATED OPLAN SEMANA SANTA AND LAKBAY ALALAY 2023
• Conducted fire safety Inspection in public places such as terminals and churches and other places of public
gathering
• Raised Blue Alert Status effective 020800APRIL2023 (Palm Sunday) and suspended all application for
Leave
• Raised Red Alert Status effective 050800H APRIL 2023, Holy Wednesday
• Continuous conduct IEC Campaign using all media flatform
• Enhance BFP visibility by posting Firetrucks, EMS and rescue personnel in strategic areas for immediate
deployment when need
• Continuous coordination with other support groups and stake holders
• Regular submission of daily Sitreps

PCG

• ACTIVATED OPLAN BIYAHENG AYOS: SEMANA SANTA AND SUMMER VACATION 2023 thru IMPLAN
0323-001
• Elevated alert status effective 02-10 April 2023
• In coordination with PPA/CPA and other partner agencies activate 24/7 MALASAKIT HELP DESK (MSD)
effective 02-10 April 2023
• Intensified Vessel Safety Enforcement Inspection (VSEI) and Pre-departure Inspection (PDI) on all water
craft both recreational and public transport
• Act of Passenger complaints against vessel operators thru DOTR Action Hotline 02-726-6254
• Conduct and apprehend operation of colorum/undocumented water crafts
• Preposition floating assets in strategic areas for visibility and quick response as needed
• Organized and deployed medical teams in ports and major resorts
• Organized Deployable Response Group (DRG) to response to crisis situation

PNP

• Implemented OPLAN LIGTAS SUMVAC 2023 thru Command Memorandum Circular 11-23 dated 31 March
2023
• Conduct inspection and intensified police visibility in places of worship, transportation terminals, major
thoroughfares, commercial areas and other places of convergence
• Intensify checkpoints to ensure safety and security of commuters
• Enhance coordination with LGU and other stakeholders
• Conduct mobile patrols and ensure police presence in transportation hubs and other areas vulnerable to
criminal activities
• Maximize the deployment of tourist police in major tourist destinations
• Deployed PNP personnels 24/7 in areas where there are on going road construction and rehabilitation in
order to ensure smooth flow of traffic
• In coordination with other government agencies, established PAD (Police Assistance Desk) in major
thoroughfares, churches, ports and terminals , mall and markets
• Continuous conduct of IEC icow safety and security using media partners, social media and distribution of
flyers
• Mobilized Force multipliers for traffic control and management

Region 8

Office of Civil Defense Regional Office 8

1. Conducted Pre-Disaster Risk Assessment (PDRA)/Preparedness Meeting in connection with the
Observance of Holy Week 2023
2. Continuous monitoring of the activities and consolidating preparedness measures undertaken by the
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RDRRMC-member agencies and LDRRMCs.
3. Activation of Virtual EOC via Zoom Application

Tactical Operations Group (TOG 8), Philippine Air Force

1. Alerted 1 Team QRF, ready to respond during calamities.
2. Intensified intelligence gathering in collaboration with other Intel counterparts like the Philippine National
Police.
3. Conducted inspection of vehicles and PPEs.

Bureau of Fire Protection 8 (BFP 8)

1. BFP 8 with on stand-by 11 special rescue units throughout the region.
2. With various disaster response assets available: 243 fire trucks, 24 ambulances, 6 rescue vehicles, and 3
rescue boats.
3. All BFP operating units are placed on Heightened Alert Status (Code Blue) effective 02-04 April 2023 and
Full Alert Status (Code Red) on 05-10 April 2023.
4. Display of the attached approved BFP Tarpaulin for Oplan Semana Santa and Lakbay Alalay to strengthen
the campaign in fire prevention.
5. Coordinate with DILG and RDRRMC and LDRRMCs for monitoring of PAGASA weather advisories and
bulletins in case of possible weather disturbance.
6. Ensure availability of BFP assets and personal protective equipment at all times;
7. Conduct vigilant monitoring of disaster and fire-prone areas;
8. Ensure the health and safety of all responders at all times.
9. Ensure the availability of BFP assets and personal protective equipment at all times.
10. Submit situational reports every twelve hours (0430H and 1630H) or as often as the case may be to the
Office of the Acting Chief, Operations Division.
11. All BFP SRF Units are equipped with Rope Rescue Equipment.
12. Region Office and Tacloban SRF have water assets, aerial drones, and satellite phones; also with basic
CSSR equipment.
13. With existing base and handheld radios.

Police Regional Office 8 (PRO 8)

1. PRO 8 presented their security preparations for the Ligtas SUMVAC 2023 covering the period of the
observance of Holy Week.
2. Provincial Directors and City Directors are tasked to undertake the necessary activities/operations but are
not limited to the following:
- Conduct inspection in places of worship, transportation hubs/terminals, major thoroughfares, commercial
areas, and other places of convergence;
- Intensify check-point to ensure the safety and security of commuters;
- Enhance collaboration with all concerned Law Enforcement Agencies (LEAs), LGUs, and other force
multipliers to prevent or minimize any untoward incident ;
- Conduct foot and mobile patrols and ensure maximum police presence is in place of convergence and other
areas vulnerable to illegal activities.
3. Deploy dedicated personnel to areas with ongoing road construction to assist the traffic.
4. Establish Assistance Hubs (HAs) along major thoroughfares and Police Assistance Desks (PADs) in
churches, airports, seaports, bus terminals, malls, grocery markets, tourist destinations, and other places of
convergence with coordination with LGU and advocacy groups.
5. Prepare media releases on security preparation and crime prevention tips.
6. Mobilize force multipliers for traffic management and control.
7. Ensure that all unit commanders/COPs supervise the deployment and operation of their personnel.
8. Conduct red teaming operations to ensure the operational readiness of all units.
9. PRO 8 will deploy 2,658 personnel for the Ligtas SUMVAC Campaign.

Philippine Ports Authority 8(PPA)
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1. PPA’s preparedness measure is guided by the Memorandum from PPA General Manager Atty Jay Daniel
R Santiago, dated March 15, 2023, on the General Reminders for OPLAN BIYAHING AYOS: Implementation
of Heightened Alert Status During the “Semana Santa and Summer Vacation 2023”.
2. All PPA booths and counters serving passengers are adequately manned during operating hours to
lessen/prevent heavy queuing.
3. Ensure hotlines/feedback mechanisms are operational and properly manned.
4. Ship agents must provide and regularly update the passengers on their ships' arrival and departure
schedules.
5. All ports are provided with first aid services, properly cleaned and maintained Passenger Terminal
Buildings, and extra tents are provided for the influx of passengers.
6. Strict Implementation of Security Measures: Passengers must go through the Passenger Terminal Building
(PTB) security screening before boarding the vessel; Port Operations and Port Police personnel on duty
closely monitor the implementation of measures/actions to ensure passengers' safety, security, and
convenience inside the port; Monitoring of all areas using CCTV cameras or foot patrol and ensure effective
coordination between the monitoring center and responding units.

Department of Social Welfare and Development Field Office VIII (DSWD 8)

1. DSWD designated employees to conduct skeletal duty and on-call officers on standby for monitoring and
immediate response.
2. Disaster Response Information Management Sections (DRIMS) are in close coordination with SWADTs,
QRTs, and PDOs for immediate reporting and augmentation on any eventualities that may rise on the ground.
3. Regional Resource Operations Sections (RROS) are alerted to ensure adequate availability of Food and
Non-Food Items on standby that are readily available at any given time.
4. Advised personnel on the ground to conduct preparedness measures meeting with P/C/MATs, tasking
strategy, and identify duty or on-call officers, be alert and report any eventualities on the ground; submit
preparedness measures, render duty when needed.
5. Currently DSWD 8 standby fund of Php5,000,000.00 and stockpiles of food and non-food items for relief
operations (if necessary).

Department of Interior and Local Government VIII (DILG 8)

1. DILG 8 is in close coordination with their MLGOOs on the ground for close monitoring of the observance of
Holy Week 2023.
2. DILG 8 will also be activating their operations centers and designating a representative to the RDRRMC
virtual EOC once activated.
3. DILG will also follow their usual reporting timeline and will be furnishing a copy to the RDRRMC through
OCD.

Philippine Information Agency VIII (PIA 8)

1. The PIA regional and provincial operating units will provide needed information and dissemination to the
activities related to the observance of the Holy Week.
2. Create awareness and communicate to the public the safety measures when traditions and beliefs are
being practiced during the observance of Holy Week through distributions of advisories.
3. Regular cascading of public announcements, emergency alerts, and weather forecasts/advisories to
recipients who want to keep track of the weather updates during the week-long observance.
4. Intensify monitoring of activities in the area of responsibilities and keep the community informed as part of
the proactive action of the agency to help people maintain vigilance and be more consciously prepared at all
times.
5. Despite not being in the frontline services, PIA VIII will also be in constant coordination with the respective
government agencies and other partner institutions to gather relevant updates while Christian observance
takes place.

LGU SILAGO, SOUTHERN LEYTE

MDRRMO
1. On Blue Alert Status from April 1-11, 2023;
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2. Activation of the Operations Center for the maximum utilization of Resources (Manpower &
equipment)
3. Continuous monitoring of Weather Bulletin /Advisories issued by DOST-PAGASA;
4. Continuous monitoring of Area of Responsibility;
5. Conducted coordination with MDRRMC Members, Partner Agencies, and BDRRMCs;
6. Will ensure continuous 24/7 operations of Municipal DRRM Operations Center;
7. Will ensure the 24/7 availability of the Emergency Response Team (ERT);
8. Will ensure adherence to NDRRMC Covid-19 Preparedness Measures.
BDRRMC
1. Will conduct monitoring and reporting of weather disturbances and other incidents;
2. Will conduct information dissemination to constituents;
3. Will ensure adherence to NDRRMC’s COVID-19 Preparedness Measures.

Silago Municipal Police Station is on Full Alert status;
1. Will Implement Security Plan for Semana Santa 2023;
2. Will conduct mobile patrols and ensure maximum police presence in places of
convergence, transportation hubs, and other areas vulnerable to illegal activities.
3. Conduct information campaigns in coordination with MDRRMO Silago, BFP Silago,
RHU Silago for public safety awareness;
4. Display PNP hotline numbers and establish a Police Assistance Desk (PADs) with
detailed personnel for the general public, people with disabilities, and the elderly in
strategic areas;
5. Will monitor weather advisories/bulletins;
6. Will coordinate with BDRRMC along their Area of Responsibility;
7. Will ensure adherence to NDRRMC’s COVID-19 Preparedness Measures.
Silago Municipal Fire Station
1. Standby fire truck and BFP personnel for any fire alarm
2. Assist and monitor the crowd's flow for the religious procession.
W3. ill conduct Information Dissemination;
3. Will ensure adherence to NDRRMC’s COVID-19 Preparedness Measures.

Municipal Health Office/Rural Health Unit
1. On Code White Alert Status from April 1-11, 2023;
2. Ensures continuous operations of Emergency Health Services;3
3. Ensure that medical supplies and emergency equipment are ready for emergency
4. 24/7 Availability of Doctors, Nurses, Drivers, and Ambulances;
5. Will implement COVID-19 Preparedness Measures.

LGU CABUCGAYAN, BILIRAN

1. Formulate a Contingency Plan for Semana Santa 2023 for the duration of the lined activities set by
Cabucgayan Parish to closely monitor the occurrences of the incident for immediate response.
2. Assign DRR personnel to man and monitor the daily activities.
3. Record and document any occurrence of the incident for perusal.
4. Wear DRR prescribed uniform to be identified on the ground.
5. Coordinate at all times with the event organizer
6. Relay all events conducted to MDRRMC EOC through HH radio for recording
7. Other disaster-related emergency response actions.

CDRRMO Tacloban City

- Activated Blue Alert Status.
- Directed BDRRMCs to:
1. submit preparedness measures to include emergency response for goods and materials and its inventory
intended for this Observance of Holy Week;
2. conduct pre-emptive evacuation if necessary;
3. coordinate with CDRRMO and document all eventualities in respective AORs.

LGU Palapag, Northern Samar
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Activation of Blue Alert Status from April 05-11 April 2023
MDRRMO personnel to monitor and respond to any untoward incidents.
Rural Health Unit (RHU) dhall be fully operational.
Uniformed services as well as non-government volunteer responders to provide resources augmentation to
MDRRMOC upon request.

LGU Sogod, Southern Leyte

Activation of Unified Incident Management Team for the observance of Holy Week 2023.

Region 9

OCD IX 

o On 030900H Dissemination of RDRRMC IX Memo No. 14. S. 2023 for all concerned agencies and raising of
the Operations Centers to “BLUE” Alert at the Regional and Local levels
o On 031400H April 2023 Operations Section Chief Emilia V. Julhajan in behalf of RDRRMC IX Chairperson
and OCD IX Regional Director Ramon M. Ochotorena presided over the Preparatory Meeting ICOW the
Observance of the Holy Week 2023 in Region IX. The said meeting was attended by 11 RDRRMC IX Member
Agencies (DOH IX, DILG IX, CGDSWM, DOST IX, CAAP, PIA IX, PAGASA Dipolog, PPA, NTC IX and AFP).
o Raising of the OCD IX Operations Center to Blue Alert effective 041200H March 2023 – 111700H March
2023.
o Provision of Food Items to the Volunteer Group-Community Defense Action Group (CDAG) who will be
stationed at Abong-Abong, Pasonanca, Zamboanga City to monitor the areas on April 5-7, 2023.
o 051600H April 2023 Mr. Shemesh S. Salomon conducted an ocular visit to two major churches in Pagadian
City (San Jose Parish Church and Pagadian City Cathedral) and visited few PNP help desk, Re: Observance
of the Holy Week 2023.
o 061645H April 2023 Ms. Dulce Lumapas conducted an ocular visit to two major churches in Pagadian City
(San Jose Parish Church and Pagadian City Cathedral) ICOW observance of the Holy Week.
o 062025H April 2023 Mr. Mark Almeda conducted ocular visit to the Lakbay Alalay Desk of DPWH at Brgy.
Tiguma, Pagadian City and at the Star of the Sea Parish, Tukuran, ZDS
o 062200H April 2023 Mr. Elmer Pabilan conducted ocular visit to Abong Abong Park going to Station of the
Cross (14 Station), Barangay Pasonca, Zamboanga City
o 070440H April 2023 Ms. Dulce Lumapas and Mr. Mark Almeda joined the Station of the Cross procession of
the San Pedro and Sto. Niño Parishes, and monitored the activities at the same time in cases of untoward
incidents
o 070600H April 2023 Ms. Angela Prado conducted an ocular visit to Lantian Parish Church, Labangan, ZDS
and also joined and monitored the Station of the Cross procession
o Continuously monitoring the AOR, in close coordination with the RDRRMC Response Agencies and
P/D/LDRRMOs in the region, for any DRI and/or other concerns.

PAGASA Dipolog

o Continuous monitoring of the weather conditions in the region.

BFP IX

o Issued a memorandum on Operational Preparedness and Observance of Precautionary Measures in
Response to Oplan Semana Santa Lakbay Alalay 2023.
o Directed all the BFP IX Operating Unit to be placed to heightened alert status code “BLUE” effective April
2-4, 2023 and full alert status code “RED” on April 5-10, 2023.
o On April 2, 2023 (Palm Sunday), deployed 66 personnel with 13 firetrucks for monitoring and fire truck
visibility during the mass gatherings in different churches.
o Will be deploying land assets and personnel to different strategic areas especially those places that are
mostly visited by people during Holy Thursday and Friday.
o Activated district, provincial and regional EOC.
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o Created a monitoring and inspection team from regional office to conduct site inspection region-wide to
inspect and asses the capabilities of all operating unit and to ensure the health and safety of all responders
starting April 4, 2023. Four (4) teams are deployed to conduct monitoring and site inspection for the
operational readiness of personnel and various provinces.

DILG IX

o Endorsed and released the communication from Memorandum No. 14 of RDRRMC IX for the “BLUE” alert
status.

CGDSWM Operation, Zamboanga City

o Activated the Malasakit Help Desk for the assistance and monitoring of influx of passengers and intensify
the boarding procedures (conduct of pre-departure inspections and K9 paneling). During the voyage, there are
sea marshals to accompany the vessels.
o Quick Response Teams are on standby for possible dispatch.
o Search and Rescue vessels are prepositioned strategically for dispatch.

NTC IX

o Activated the National Task Force Bayanihan (entire Holy Week) for all amateur and radio groups, to
encourage the group to setup their places. They are standby for public assistance.

DOH IX

o Activation of code “WHITE” alert system on April 5-10, 2023. This is the activation of
Regional/Provincial/Municipal/City and Hospitals’ EOC.
o Prepositioned drugs and medicines.
o Issuance of Memorandum Order No.2023-0119, the Mobilization of Health Emergency Response Team in
case of emergencies and disasters
o Activated their fast lane and referral system to the hospitals for possible mass casualty management

PPA IX

o Activation of Operation for Oplan Byaheng Ayos on April 2-10, 2023. The implementation of heightened alert
status during Semana Santa and Summer Vacation for 2023.
o Setup booths for the passengers
o Establishment of hotline that are properly manned
o Coordination of other maritime agencies such as Coastguards, MARINA,etc.
o Ensure that there PTVs have amenities like 24/7 first aid services and provision of drinking water
o Preparation for bigger toilets facilities, portable toilet and extra tents
o Strict implementation of security measures like posting port police and guards. Checking and monitoring of
all ports activities through their CCTV and if necessary they will coordinate with other security agencies.

CAAP Pagadian City/ Dipolog City/Zamboanga City

o Activation of Oplan Byaheng Ayos for Semana Santa 2023 on April 2-10, 2023.
o Setup of the Malasakit Help Desk, with duty action officers to man to ensure and assist the incoming and
outgoing passengers and provision of Malasakit Help Kits (hygienic products and snacks)
o Convened Airport Security Committee and coordinate with other security forces situated inside the airport to
ensure the security and safety of the public, includes the PNP Avsegroup Special Operations Unit, CAAP
Security and Intelligence Service (CSIS), Office Transport Security and private securities and airlines
companies.
o Implementation of “No Leave” policy for their security forces during the heightened alert.
o Deployment of Medic Officers in case of emergency.
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o Provision of free drinking water inside the terminal
o Setup of communications plan
o Set up of tarpaulins for the hotlines.
o Deployed duty nurses in case of certain emergencies that needs first-aid

PIA IX

o Actively monitoring the Information Centers in all the provinces in Region IX.
o Encouraging all the agencies to collaborate with them for any important announcements, need for press
conference or media forum and wider dissemination of information during the Holy Week. Their Talakayan
and PIA Kapihan is available all over the region.

547thEB, 54E, PA/97thIB, 1ID, PA

o On standby monitoring.
o Coordinate and join with PNP in manning the checkpoints.
o 97th IB are monitoring their AOR in Zamboanga del Norte
o 547th EB are on standby logistics resources for dispatch should OCD IX necessitates.

Zamboanga del Sur Police Provincial Office (ZSPPO) Security Preparation

o ZSPPO Conducted a Provincial Meeting last April 5, 2023 with the following instructions
- Lateral coordination is encouraged;
- Observe Tamang Bihis (deployed personnel must be fully armed and with bulletproof vase);
- Ensure that minimum health and safety protocols are being observed such as wearing of facemask and face
shields, observance of social distancing and body temperature checking;
- All Unit Commanders or their spokespersons should endeavor to participate as guests in media or public
forums NLT April 2-8, 2023 to discuss the security operations and public services of their respective units to
be implemented during the “SEMANA SANTA 2023”;
- Police Operational Procedures and other applicable SOPs shall be strictly observed at all times;
- Be guided by Memorandum Directives on the upgrading of alert status that will be issued by higher
headquarters;
- All COPs/Unit Commanders are directed to render reports of significant accomplishments and other
significant activities/incidents related to “SEMANA SANTA 2023” to PTOC SMS hotline No. 09985986803;
- All territorial unit’s concern is directed to submit the total number of personnel deployed including the
personnel of Operational Control (OPCON) Units; and following the preceding matrixes and deployment
timeline NLT 8:00 AM March 15, 2023 to this office (Attn: POMU) for consolidation and subsequent
submission to ROMD 9 at 12:00 NOON of March 16, 2023
- All tasked offices/units shall submit After Activity Report on “SEMANA SANTA 2023” NLT April 8, 2023 to
this office (Attn: POMU) for subsequent submission to ROMD 9 NLT April 9, 2023.
o Clustered area supervisors
o Established Police Assistance Desks in 33 Places of Worship
o Established Police Assistance Desks in 16 Major Thoroughfares
o Established Police Assistance Desks in 12 Commercial Areas
o Established Police Assistance Desks in 19 Terminals/IBT
o Established Police Assistance Desks in 9 other Places of Convergence
o Established 32 Checkpoints (3 Regional Boundaries, 5 Provincial Boundaries, 17 Random Boundaries)

Region 10

LGU Catarman, Camiguin

o Deployed responders to the tourist destination
o Conducted mobile monitoring
o Put-up water station at LGU Booth
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LGU Maramag, Bukidnon

o Deployed MDRRMO, MHO, BFP, PNP, and CMU Security Services Unit at Musuan Peak and Musuan View
Deck to ensure the safety of the individuals coming from different places
o Activated EOC
o Response agencies and responders are placed on standby status
o Continuous dissemination of advisories and warnings
o Activated BDRRMC responders and volunteers

LGU Cabanglasan, Bukidnon

oConducted information dissemination regarding application of minimum health standards
oActivated EOC
oContinuous monitoring to AOR

LGU Impasug-ong, Bukidnon

oContinuous Monitoring of Tourist Spots and AOR
oActivated EOC
oActivated ICS
oConducted tactics meeting with the IMT
oEstablished ICP at Municipal Plaza
oEstablished 2 Team Assistance Post at Catholic Church and Panika, Tourism Center
oDeployed team to closely monitor all incidents
oResponse Teams on standby status
oConstant monitoring to weather status
oImplemented compliance to minimum health standards

LGU Jimenez, Misamis Occidental

oInstalled First Aid and Help Desk at Jimenez Catholic Church
oAll responders and personnel are on standby status
oContinuous coordination with concerned government agencies.
oConducted Emergency Meeting with Brgy. Responders

LGU Bonifacio, Misamis Occidental

oMonitoring of weather condition
oPersonnel are on standby status to provide prompt assistance
oResponders on standby status
oContinuous coordination to concerned government agencies
oActivated EOC
oInstalled Public Help Assistance Desk

LGU Lopez Jaena, Misamis Occidental

o Established Incident Command Post at Hon. Miguel Gutierrez Commercial Center with PNP and BFP
oContinuous monitoring of AOR
oMDRRM-EMS Team set-up command post in front of Municipal Hall
oDisseminated information thru radio to all barangays

LGU El Salvador City, Misamis Oriental

oContinuous monitoring of AOR
oIntensified coordination with the PNP, AFP and RHU particularly area of convergence like churches for
people’s safety and security.
oProvided hotline numbers to address public concerns.
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oEnsure compliance to minimum health standards.

LGU Gingoog City, Misamis Oriental

o PNP, BFP, DPWH and CDRRMO medical staff are placed On Standby in Christ the King Shrine to man the
peace and order situation
oActivated EOC
oSet-up Stationary Mobile Station and conducted monitoring.
oPrepositioned resources and response assets in order to provide immediate actions to any untoward
incidents.

LGU Valencia City, Bukidnon

o Coordinated with San Agustin Parish Church and Iglesias sa Dios Espirito Santo activity in charge for
appropriate and effective deployment system consistent to their church activities
o Issued Memorandum Order Nos. 131, 132, 133 and 134 s. of 2023 activating Barangay Emergency
Operations Center (EOC), Barangay Incident Management Team (IMT), Rapid Emergency
Telecommunications Team (RETT) and the City IMT on peace and order for the holy week 2023 and placing
the city in Blue Alert status from 0600H 06April to 0600H 10April 2023
o Conducted Coordination Meeting together with the different response agencies such as PNP, BFP, CHO,
church representative, City Task Force, NGOs, BPAT, AFP and formulated strategies and tactics in response
to aforesaid activity
o Prepared a pre-event Incident Action Plan
o Scheduled to hold a pre-deployment meeting this date 0900H 06April 2023 at the CDRRMO Operations
Center, Integrated Transport Terminal Complex, Hagkol, Poblacion, Valencia City

LGU Pangantucan, Bukidnon

o Activated the Blue Alert Status in accordance to the RDRRMC Advisory No. 2023-05
o Prepared necessary resources to be used in Parish Activities

LGU Libona, Bukidnon

o Activated Blue Alert Status as of April 06, 2023.
o MDRRMO, PNP and BFP Personnel conducted monitoring and visibility at Santa Cruz Barangay Poblacion,
Mt. Kilagas Barangay Kili-og and all Churches who celebrated the said event at various barangay

Law and Order Cluster

a)In LGUs Sinacaban, Misamis Occidental and Salvador, Lanao del Norte, the Law and Order cluster has
established the following:
(i)Motorist/Public Assistance Center with First Aid Station
(ii)coordinated with concerned government agencies for needed assistance.

b)LGUs in Misamis Oriental submitted their respective action plans and integrated road traffic control,
arrangements with BPAT as force augmentation and PNP for monitoring of areas of religious activities in:
(i)LGU Sugbongcogon
(ii)LGU Lugait
(iii)LGU Manticao
(iv)LGU Gitagum

c)PNP-Lanao del Norte reported to PDRRMO Lanao del Norte that they had ordered the Maximum
deployment of beat/foot patrollers, motorcycle/mobile units and traffic enforcers along major thoroughfares to
ensure that policies and guidelines will be observed within the province.

d)LGU Mahinog, Camiguin partnered with PNP, BFP, RHU and MDRRMC rescue personnel for the
Marshalling stations in Benoni port arrival area and queuing area, San Roque docking area, Katunggan eco
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park and St. Michael Parish Church.

e)BFP – Lanao del Norte
oDeployment of BFP Personnel for the implementation of the “OPLAN SEMANA SANTA and LAKBAY
ALALAY”
oEstablished EOC
oCoordinated with the LGUs

f)PCG-CGDNM
(i)Deployed 77 personnel on duty and inspected 14 vessels carrying a total of 1,431 outbound passengers
and 777 inbound passengers as of 04 April 2023.
(ii)PCG-Lanao del Norte
oRendered security assistance during disembarkation of passengers and cargoes patrol
oContinuous manned the passenger area assistance center ICOW “Biyaheng Ayos” SEMANA SANTA and
SUMMER VACATION 2023 at Mukas Port.
oConducted thorough inspection to all outgoing cargo trucks bound from Mukas Port
oConducted passenger assistance center

LGU Mahinog, Camiguin

o Deployed MDRRMC operatives to their assigned stations

LGU Mambajao, Camiguin

o Deployed response 1855 personnel to their designated areas.
o PNP and Municipal Health Office reported for duty to assist the 1855 personnel

LGU Kolambugan, Lanao del Norte

o Deployed of emergency response team to assist church activities, bus terminal, Mukas Ferry Terminal and
Holy Cross Parish Church

LGU Lala, Lanao del Norte

o Deployed of emergency response team to assist church activities

LGU Kapatagan, Lanao del Norte

o 24/7 Continuous monitoring of the Operation Center in the church activities

LGU Linamon, Lanao del Norte

o Deployed of emergency response team to assist church activities

LGU Tudela, Misamis Occidental

o Responders and volunteers including vehicles are placed on standby to provide prompt emergency
assistance
o Established First Aid Station at San Isidro Parish in celebration of Maundy Thursday
o Assisted in the provision of “Lugaw” among parishioners who attended the Mass intended for the sick
people
o Maintained open communication among other Agencies (PNP, RHU, and BFP) and higher authorities
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LGU Baliangao, Misamis Occidental

Reactivation Motorist Assistance Desk.
o Conducted bay watch patrol, along punta Miray and Tamban beaches.
o Conducted Seaboourn patrol, along Coastal areas.

LGU Talisayan, Misamis Oriental

o PNP, BFP, Brgy. Tanods, and MDRRMO are placed On Standby in Sipaka Heights to monitor safety and
public order in the area

LGU Balingoan, Misamis Oriental

o Set-up Incident Command Post at the entrance of the Port and 2 advance posts in Brgy. Lapinig and Brgy.
San Alonzo manned by composite teams of MDRRMO, BFP, PNP, PNP MARITIME, PCG, brgy. tanods and
an augmentation team from the 58IB PA on standby to ensure the safety and security of the visitors to and
from Camiguin.

LGU Opol, Misamis Oriental

o Submitted its Incident Action Plan for the observance of the Holy Week to OCD 10.

PDRRMC Bukidnon

o Declared the PDRRMD under BLUE Alert Status
o Directed the EOCs of LGUs of the Province on BLUE Alert Status
o Provided guidance for the LGUs.
o Submitted copy of Provincial DRRMC Advisory to OCD 10.

LGU Malaybalay City, Bukidnon

o Conducted inspection to all standby station and installation of tarpaulin within the city
o Deployed task force at strategic location specifically at Brgy. Aglayan, Bangcud, Brgy. Kalasungay, Brgy.
Can-ayan. Brgy. Imbayao, Brgy. Dalwangan Diversion Road.
o Continuous monitoring on Communication Central Command for possible emergency call for response.
o Conducted Operational Briefing to different government agencies, Media, Associations of Brgy Captains.
o Monitoring to all posting stations.
o EMS personnel on standby status.
o Conducted coordination meeting and activated its IMT in relation with the conduct of Semana Santa 2023
activities.

LGU San Fernando, Bukidnon

o Activated Blue Alert Status as of April 3, 2023
o Prepositioned SRR Equipment and Vehicles
o Responders on Standby Status.
o Conducted General cleaning of EWS and installed additional signages at strategic locations along rivers and
river dikes.
o Coordinated with partner agencies as part of the continuing preparation for Semana Santa Activities.

PDRRMC Camiguin 

• Activated PDRRM Volunteers for augmentation
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• Setting up of poles for pathway and walkway in the island
• Augmentation of PDRRMO Staff to all entry ports (Guinsiliban, Benoni, Balbagon and Airport.
• Prepositioned of rescue equipment in all entry points and tourist spots,

PDRRMC Lanao del Norte

o Conducted Emergency Telecommunications Cluster preventive maintenance, check-up, and signal testing
of all communication equipment to strengthen link to MLGUs for disaster monitoring and early warning
response
o Continuous coordination and monitoring to LGUs
o Activated PDRRM EOC
o Issued PDRRM Advisory No. 02-2023 to concerned LGUs
o Continuous dissemination of advisories and warning information.
o Provincial Emergency Response Team on standby

LGU Bacolod, Lanao del Norte

o Deployed emergency response team to assist church activities
oActivated EOC and crafted an action plan to closely monitor safety and public order within LGU AOR.
oIssued advisory to barangays within AOR.
oConducted meeting and briefing re Observance of Semana Santa
oConducted monitoring of coastal waters “Bantay Kabaybayanon”

LGU Salvador, Lanao del Norte

o Maintained all communication and emergency hotline numbers open communication functional and
available for public inquiries and disaster/ emergency assistance.
o Continuous dissemination of weather advisories and other updates through Social Media page.
o Continuous coordination with PNP, AFP, RHU and other partner agencies for AOR monitoring
o Ensured observance of the public to the minimum public health standards during the celebration of the Holy
Week
o Established Motorist/Public Assistance Center and First Aid Station
o Established OPLAN SEMANA SANTA “Lakbay Alalay” and conducted convoy activity during the Station of
the Cross to ensure public order and safety
o Established standby area for emergency vehicles
o Activated EOC and crafted an action plan to closely monitor safety and public order within LGU AOR.
o Submitted copy of MDRRMC Advisory to OCD 10.

LGU Sinacaban, Misamis Occidental

oInstalled assistance desk initiated by PNP and LDRRMO
oResponders on standby status
oPrepositioned of resources
oContinuous coordination with concerned government agencies
oActivated EOC, MDRRMO Personnel are placed on Standby status.
oSubmitted copy of MDRRMC Advisory to OCD 10.

LGU Clarin, Misamis Occidental

oEstablished ICP at strategic area of the municipality
oBlue Alert Status has been placed in the Emergency Operations Center starting April 03-09, 2023;
oAdvisories disseminated to all response agencies, other members of Clarin LDRRMC and all 29 BDRRMCs
in the activation of Blue Alert Status;
oAll Local Responders are directed to be On Standby.
oPre-positioned assets and logistics in strategic areas for possible deployment.
oClose coordination with 29 barangays and response agencies for situation monitoring and surveillance.
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oContinuous IEC on Health Hazards (ERIED/Covid-19, Heat Stroke and Exhaustion, Benzene Drinking
Water);
oContinuous monitoring on any emergency or incident.

PDRRMC Misamis Occidental

o Situation Report is conducted every 0700H & 1900H to all Municipalities and Cities of the province.
o Resources are all in standby status
o Continuous dissemination on weather updates and advisories
o Monitoring on all Local DRRMOs

OCD Region 10/RDRRMC 10

1. RDRRMC 10
• Released and Disseminated RDRRMC 10 Advisory No. 2023-03 re Activation of Alert Status relative to the
observance of Semana Santa to all RDRRMC 10 Member-Agencies and LGUs.

LGU Manticao, Misamis Oriental

o Released Executive Order no. 007 declaring the Activation of the EOC in connection with Semana Santa
2023.
o SAR Team on standby status
o The Municipal IMT composed of DRRMC, PCG, 58IB PA, BPAT, Karancho and LTO was formed to manage
the activities for the duration of Semana Santa.

LGU Sugbongcogon, Misamis Oriental

o Submitted their action plan for Semana Santa 2023
o Prepositioned rescue and patient transport vehicles
o MDRRM Personnel are on standby and currently monitoring for untoward incidents.

LGU Lugait, Misamis Oriental

o Submitted the action plan for Semana Santa 2023
o Coordinated with BDRRMCs, BFP and PNP for networking
o Conducted inventory of supplies
o Prepared provisions for responders good for 5 days.
o Responders are now insured by the PRC

LGU Gitagum, Misamis Oriental

o Submitted Action Plan to PDRRMO Misamis Oriental and OCD 10.

LGU Tagoloan, Misamis Oriental

o Medic/USAR personnel on standby to Sta. Cruz Heights station of the cross at 4:00 am
on April 6, 2023 and Cugal-Cugal Sta. Ana Station of the Cross at 4:00 pm on April 6, 2023
o Activated Emergency Operation Center EO 04.05.2023 for Lenten Season Minicipal
Wide Monitoring
o Dissemination of information re schedule of activities for Lenten Season
o Prepositioned of USAR equipment
o Continuous monitoring of AOR
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o LGU meeting happened today April 4, 2023 at the Emergency Operations
Center discussing the Incident Action Plans for the whole operational period
during the Lenten season up to Sunday (Resurrection of Jesus Activity)

LGU Laguindingan, Misamis Oriental

o MDRRM Office conducted monitoring to the respective barangays together with partner
agencies, PNP, BFP and PCG

LGU Jasaan, Misamis Oriental

o Monitored all barangays and other area of responsibilities in coordination with PNP, DILG, MSWD, and all
Brgy. Captains of the municipalities.
o Conducted roving to churches and other areas.
o Issued Memorandum re compliance to minimum health standard protocol in all activities.
o Activated EOC
o Prepositioned of resources.
o All personnel are on standby and Operations Center is manned 24/7
o Information dissemination at the barangay level and through other means such as social media and radio
communication
o Continuous coordination with the barangay, resort owners and religious sector for updates and monitoring of
activities relative to Semana Santa

Health Cluster

a) RDRRMC 10 disseminated Advisory No. 2023-04 “Advisory on Health Hazards of Benzene in Drinking
Water”.
b) LGU Clarin, Misamis Occidental continuously provide IECs on Health Hazards (EREID, Covid19, Heat
Stroke/Exhaustion and Benzene in Drinking Water.)
c) RHU Lopez Jaena, Misamis Occidental treated six (6) grade school students for mild food poisoning and
later were sent home.

Logistics Cluster

a) LGUs in Misamis Oriental had integrated Logistical arrangements in emergency transport in their respective
action plans.
b) LGU Camiguin procured standby fuel and other resources for possible response
c) Prepared food allocation for all operatives.

SRR Cluster

a) LGUs within Region 10 AOR reported that they had placed their responders on standby status.
b) LGU Maramag, Bukidnon / MDRRMO Maramag responded to a motorcycle accident and transported the
victim to BPH Maramag.
c) PDRRMO Camiguin deployed volunteers for augmentation and prepositioned rescue equipment in all
religious and tourist sites.

Region 11

Office of Civil Defense XI
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- Issued RDRRMC11 Memorandum Order No. 31, s. of 2023 re Raising of RDRRMC XI Operations Center to
Blue Alert Status in connection with CY 2023 Holy Week Observance;
- Consolidation of preparedness measures of RDRRMC Response Cluster Agencies and all P/C/MDRRM
Councils;
- Constant monitoring and coordination with P/C/MDRRMOs.

MDRRMO Sta, Cruz Davao del sur

-LDRRMO Operation center is hereby activated to Blue Alert status.
-Deploy personnel to places such as churches and public transport terminal as well as public market
-18 BDRRMC- Operation Center to activate to Blue Alert Status until the situation is normalized.
-All BDRRMC are also advised to monitor AOR immediately to the Emergency Hotline No. emergencies.
-Other LDRRMOs Services are available 24/7.

Bureau of Fire Protection XI

- Prepared and Submitted Operational and Deployment Plan
- BFP XI Regional Monitoring Team and the District/Provincial Monitoring Teams shall monitor all operational
engagement during the duration of Semana Santa and assist on Lakbay Alalay 2023.
- The District/Provincial shall have direct supervision and monitoring in all activities and deployment of
personnel under their respective AOR.
- This Oplan shall be conducted in three (3) Phases:
a. Pre-Implementation Phases-Creation of BFP Regional XI Monitoring Team
b. Implementation and Deployment Phase-Mobilization and transportation Team shall conduct an onsite
monitoring and assessment of all districts, Provincial, City, and Municipal Task Group activities during the
implementation of the said activity.
c. Post-Deployment Phase-Conduct post-operation analysis and identify all the steps involved as well as the
desired outcome. Preparation and submission of the required After Activity Reports. RED ALERT STATUS is
hereby downgraded to WHITE ALERT (Normal Status) effective on 0800H 11 April 2023.

Department of Social Welfare and Development XI

- Prepositioned stockpiles and standby funds;
- Activated DSWD Field Office XI - Quick Response Team composing of 4 teams with 9 members available for
deployment;
- Prepared 20 vehicles on standby of which 5 are ambulances stationed at the residential care facilities;
- Personnel manning the warehouse are alerted to ensure the readiness of dispatching food and non-food
items and that these goods are ready available at any given time;
- Close coordination with the Office of Civil Defense (OCD) XI for monitoring purposes and response
mechanism;
- Ensure availability of Disaster wing van, DSWD vehicles, and drivers in the event of a Disaster Relief
Operation and
- Close coordination with the SWADOs, as well as with P/C/MSWDOs for monitoring the situations of their
Area of Responsibility (AOR).

Department of Health XI

-In anticipation for any eventualities that may arise relative to the commemoration of the HOLY WEEK 2023.
Code White Alert is hereby declared from April 6-11, 2023.
-All above-concerned institutions, offices, units, and entities are enjoined to be on code white alert mode,
make the necessary preparations, and be ready to respond if necessary, during the aforementioned period.
-Further, all are directed to do active monitoring, be vigilant and send report of any untoward incident

PDRRMO Davao del Norte

- Provide emergency assistance and ensure safety of Davaonons while observing Holy Week and Day of
Valor 2023;
- Monitor and accommodate calls;
- Provide needed resources for the operations;
- Coordinate or activate response clusters and teams for necessary augmentation during emergencies;
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- Activation of emergency operation center (EOC) and raising alert status to BLUE;
- Heightened 24/7 monitoring and warning within AOR;
- Disseminate to C/MDRRMOCs the hoisting of EOC Blue Alert Status and its corresponding actions to be
taken and
- Available 24/7 medical crews and rescue vehicle to provide augmentation on emergency medical assistance.

MDRRMO DIGOS City Davao del Sur

-Activation of BLUE ALERT status level from April 5-10,2023 in observance of the Holy Week which is
expected to have a large crowd gathering in Catholic Churches, and public and private resorts making it
vulnerable to both human-induced and natural hazards.
-Response Unit Leaders are directed to submit Activity Log ICS Form 214 every duty/operational period
ensuring heightened monitoring and coordination with council members for any untoward incidents.
-Duty response units shall coordinate with the Barangay Disaster Risk Reduction and Management
Committees (BDRRMCs) regarding their preparedness for any untoward incidents in their areas of
responsibility.
-Unit A and B leader conducted everyday briefing to its unit member.
-Conducted monitoring at Digos City satellite terminal and 3 coastal barangay (Dawis, Aplaya and Cogon).
-Responded to an inter-facility transfer (MCDC to Roxas Ext.).
- Deployed personnel to assist the station of the cross.

MDRRMO Compostela, Davao de Oro

-Raised EOC BLUE ALERT status from April 5, 2023, 8:00 am to April 10, 2023, 8:00 am.
-heightened monitoring and coordination to lower BLGUs for any untoward incidents that may occur.
- Deploy stand-by personnel at the Sr. San Tiago Apostol Church and other churches in the Barangay
conducting Holy Mass.
-Deploy monitoring teams to inland resorts of this Municipality to ensure the presence of lifeguards and
conduct resort capacity assessment.
-coordinate with other Government agencies for updates in relation to OPLAN SEMANA SANTA.
-Collect and forward Situation Report.

MDRRMO Banaybanay, Davao Oriental

- Information dissemination trough social media and text blast to all barangay for any update of weather
disturbance;
- Observance of minimum health protocols for COVID-19;
- Updating the weather condition;
- 24/7 operations team on duty;
- Prepositioned rescue personnel and volunteers for quick response and coordinated with PNP and BFP in
case of rescue reinforcement and
- Maintain open communication for PNP, BFP, BDRRMC, Punong Barangay and Volunteers.

MDRRMO Malita, Davao Occidental MDRRMC

-All offices and agencies involved in emergency and disaster response are hereby directed to closely
coordinate with the Malita MDRRMC-EOC
-Ensure safety and security of the responders and the general public.
-Emergency and disaster response teams shall be put on standby to minimize and address any possible
incident.
-Closely monitor activities in churches, resorts, and other areas where higher possibility of untoward incidents
are expected.
-Established a general plan of direction in accomplishing the incident objective and ensure priorities of actions.
-Coordinates with BDRRMCs and other stakeholders to closely monitor their respective AOR.
-Continuous dissemination of information to all residents, thru SMS and social media and two-way radio.
-Continuous coordination with BDRRM for possible augmentation of responders

MDRRMO- Magsaysay, Davao del Sur
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- Developed a comprehensive contingency plan; it outlines the potential risks and hazards that may occur
during Semana Santa and includes clear protocols for managing and responding to these risks.
- Conducted risks assessment: Prior to Semana Santa, we conducted a thorough risk assessment to identify
potential hazards like accidents, and other online platforms to provide updates to the public.
- Established Communication Systems:
- Set up emergency hotlines, established communication protocols with relevant agencies and organizations
like PNP Magsaysay and BFP Magsaysay, and use social media and other online platforms to provide
updates to the public.
- Ensure adequate staffing and ensure sufficient staff is available to respond to emergencies, including
medical personnel, firefighters, and law enforcement officers.
- Prepared emergency response equipment:
- Ensure that all necessary emergency response equipment is in good working order, including medical
supplies, stretchers, ambulances, and other vehicles.
- Coordinated with other agencies and organizations, local government units, and other relevant agencies like
PNP and BFP Magsaysay to coordinate emergency response measures and ensure that resources are
effectively allocated.

MDRRMC Kapalong Davao del Norte

-Released a Blue Alert Status of Emergency Operation Center,24/7 active down to the BDRRMCs and
concerned agencies for closed monitoring of any untoward incidents in the municipality.
-Conducted coordination meetings with PNP, BFP, AFP, and other tasks units for SEMANA Santa ensuring
the maintenance of peace and order in the municipality.
-All MDRRMC Response Cluster Members are on call status in case of an incident.
-All untoward incidents are subject to situational reporting to the higher agencies.

MDRRMO Malalag Davao del Sur

- Emergency Operations Center activated.
- The Office of the Mayor issued Memorandum Order No. 0051, Series of 2023, directing alert and standby
duty for Emergency Response Teams in time for the commemoration of the Holy Week and in view of the
RDRRMC Raising of the Alert Level Status to Blue.
- A meeting was called by the Mayor for key offices such as the PNP, BFP, PCG, MDRRMO, MHO, CSU and
TMC and the Mun. Administrator to discuss the preparedness, response, deployment plan, coordination and
monitoriing of the concerned offices regarding peace and order and security and public safety in the duration
of the observance of the Holy Week.
- Ensure that the delivery of vital and basic services such as water, medical and emergency response,
motorpool operations, solid waste management among others, shall not be hampered and at all times ready to
address problems and emergency situations. Finally, for the peace and order and security team to
ascertain the maintenance of stability, peace and orderliness in the municipality for the general welfare and
convenience of the Malalague?os at all times and the visitors coming and transiting in the municipality both
land and waters.
- The MDRRM EOC was ordered to provide the necessary logistical and operational needs of the Emergency
Operations for the Holy Week and observe due coordination and monitoring in relation thereto.

MDRRMO Lupon, Davao Oriental

- Issued MDRRMC Memo re: Raising of Blue Alert Status in line with the Lent Season 2023
- Convene and conduct Cluster Meeting on April 5, 2023
- Prepared and submitted Deployment Plan
-Monitoring of possible emergencies within AOR.
-Provided emergency team visibility to various chapels within AOR.
-PNP - conducted security coverage, checkpoint at the National Highway, Police visibility in the AOR, Bisiklita
Patrol as part of Kick off Ceremony; Provided police visibility in observance of the Holy Week; Conducted
security coverage at beach resorts in Lupon, Davao Oriental; Conducted checkpoint at National Highway;
Continuous Bike patrol at AOR.
- AFP - conducted boarder control to Davao Oriental boarder, and provide external security st Parish church,
Lupo, Davao Oriental; Conducted security coverage within AOR.
- 2nd DOPMFC - conducted checkpoint and random panelling and sanitation in the public terminal; Conducted
mobile patrolling, area security and secured police presence in observance of the Lenten season.
- BFP - conducted fire safety awareness; conducted informative drive thru provision and distribution of IEC
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materials to the public market.
-PCG - conducted resort inspection, coast security and mobile patrol in Lupon Davao Orietal.; conducted foot
and mobile patrol along shoreline of Bundas Brgy. Bagumbayan.
-MDRRMO - conduct monitoring for possible emergency related situations.

Davao CDRRMO

- Prepared and Submitted Holy week 2023 Emergency Preparedness and Response Implementation Plan for
“Holy Week 2023”

Region 12

Magpet

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies
• Deployed SAR and Medical team different locations

Esperanza

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies
• Standby and monitoring of activities in churches

Tacurong

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies Activation of IMT

Columbio

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Senator Ninoy Aquino

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies
• Standby and monitoring of churches and other identified strategic areas

Pres. Quirino

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies
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• Monitoring of churches and radio networks

Palimbang

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies
• Established “post” in beaches and churches

PLGU North Cotabato

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Carmen

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Midsayap

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Alamada

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Tulunan

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Makilala

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Lebak

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies
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Banisilan

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Arakan

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies
• Disseminated warnings, advisories and reminders thru social media and call/text message
• Conducted roving with AOR

Pikit

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Aleosan

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Pres. Roxas

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Magpet

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Kidapawan

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Libungan

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies
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Pigcawayan

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

M'lang

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Matalam

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Maasim

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

DSWD XII

• Disaster Response Management Division is on Skeleton workforce during the Lenten Season 2023
including April 10, 2023.
• Close Coordination and monitoring to all LGUs
• Quick Response Teams are on stand by for possible deployment and augmentation
• Ensure availability and necessary use of Standby Funds
• Ensure availability and readiness of transport vehicles, and emergency telecommunication equipment
• Prepositioning of Logistics/Resources as Augmentation Assistance in times of Disaster

STANDBY FUNDS

• P 5,000,000.00

FOOD ITEMS

• 17,878 (DSWD warehouse)
• 6,464 (Prepositioned in LGU’s warehouse)
• 11,437 (Raw Mats)

NON-FOOD ITEMS

• Family, Hygiene, Kitchen & Sleeping Kits
• Modular Tents
• Folding Bed
• Laminated Sacks
• Blankets
• Mosquito Nets
• Plastic Mats
• Malong
• Solar Lamps
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BFP XII

• Deployed personnel to transport terminals and augmented personnel fire stations
• Issued order to heighten alert level status

PNP PRO XII

• Implemented security plan for Semana Santa 2023
• Activated Contingency plan
• Implemented deployment plan for personnel with assignment

PCG Southern Mindanao District

• Implemented Oplan “Byaheng Ayos”
• Deployed personnel to beaches, transport terminal and “Malasakit” Helpdesk

PLGU South Cotabato

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Polomolok

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Tupi

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Tampakan

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Surallah

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Sto. Niño

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
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• Conducted preparedness meeting with LDRRMC Member Agencies

General Santos City

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

PLGU Sarangani

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

OCD XII

• Issued RDRRMC Memo no. 007, s. 2023 Raising RDRRMC OpCen’s alert status to BLUE
• Continuous monitoring and coordination with LGUs
• Activated duty teams to ensure skeletal workforce in the office
• Continuous dissemination of alerts and warnings to LGUs and RDRRMC Member Agencies

Maitum

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Kiamba

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Malungon

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Malapatan

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Glan

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies
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Alabel

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

PLGU Sultan Kudarat

• Activation of Blue Alert Status of the MDRRMC and dissemination of information to all council members and
BDRRMC, Memo No. 80
• Activation of Oplan SEMANA SANTA hotline to operate 24/7
• Constant coordination and monitoring with all C/MDRRMOs
• Aid travelers by establishing first aid stations aid motorists’ assistance station in strategic locations within
Province
• Allocate standby responders to respond to any emergencies 24/7
• Coordinate with other concerned agencies/Office(PNP,PHO, BFP) to ensure proper appropriation of
services

Bagumbayan

• The municipal disaster risk reduction and management council office/emergency operation center activated
the blue alert status in executive order on activation of blue alert status sent out to the
concerned agencies.
• MDRRM peronnel reporting on duty during the whole duration of theholy week from maundy thursday until
easter sunday
• MDRRM Office has assigned two (2) teams; the alpha and bravo standby teams during holy week
• All barangays are advised to preposition their rescue team vehicleduring whole duration of holy week
• Bureau of fire protectio (BFP), and Philippine National Police of Bagumbayan (PNP) join the oplan semana
santa 2023 for the purpose of the safety and security of the community.

Lambayong

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Lutayan

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

Isulan

• Raised Alert Status to Blue
• Duty personnel on standby and monitoring
• Conducted preparedness meeting with LDRRMC Member Agencies

BARMM
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OCD-BARMM

Preparedness Measure/Action Plan re Observance of Holy Week CY 2023 in BARMM
April 03, 2023 09:00 am
This is in reference to NDRRMOC Memorandum No. 021s. 2023 Blue Alert Status at the NDRRMOC ICOW
the
Observance of the Holy Week ( Semana Santa) 2023.

CAR

Office of Civil Defense - CAR

- Facilitated the conduct of a Pre-Disaster Risk Assessment (PDRA) meeting on 30 March 2023
- Issued Cordillera RDRRMC Memorandum No. 20, s. 2023, BLUE Alert Status at the Cordillera RDRRMC
Emergency Operations Center (EOC) ICOW Holy Week (Semana Santa) and Summer Vacation (SumVac)
Operations 2023, effective 02 April 2023.
- Facilitated provision of fuel to the BFP responders.

Department of Information & Communications Technology 

- Attended the Cordillera RDRRMC Pre-Disaster Risk Assessment Meeting on March 30, 2023
- Continuous monitoring of status of ICT services in the region
- Prepared emergency communications systems on standby for possible deployment
- Checked genset fuel supply in preparation for possible power interruption

Department of Public Works and Highways-CAR

- Continuous monitoring of road conditions, traffic situations and road incidents by District Engineering Offices

Department of Social Welfare and Development - CAR

- Attended the PDRA meeting on 30 March 2023 and presented their agency's preparedness measures
- Ongoing delivery of Family Food Packs (FFPs) to the DSWD Warehouses
- DSWD DRMD QRT to be activation for the incoming SumVac and Semana Santa for monitoring
- Disaster Response Management Focal persons in the provinces are actively monitoring AOR
- Continuous production and quality checking of FFPs to ensure adequate supply of food
- Ensures availability of food and non-food resources at the
DSWD CAR Regional and Satellite warehouses.
-Strategically prepositioning of goods to disaster prone areas
in the region for readily available response.
-Continuous facilitation of RPAs (Relief Prepositioning
Agreement) to the LGU’s based on guidelines.

Department of Tourism-CAR

1. Activation of the DOT-CAR Emergency Operations Center (EOC) under a Blue Alert Status (heightened
alert) beginning April 3, 2023 until April 10, 2023 with hotline number (074) 442-7014 and (074) 309-8204. An
intra-office memorandum has been issued by the DOT-CAR Regional Director defining the functions of the
EOC and detailing Officers on Duty for the said period.

The DOT-CAR EOC will be synchronized with Cordillera RDRRMC, and is in constant coordination with
Provincial and Municipal/City Tourism Offices, EOCs of LDRRMO/Cs to ensure awareness and updates on
tourism activities.
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2. Issuance of advisory on Cordillera Emergency Hotline Numbers to inform the public hotlines that could be
contacted for assistance in cases of emergencies.
3. Issuance of travel advisory on tips and reminders on how to become a more responsible traveler starting
with respecting local communities.
4. Coordination with Provincial Tourism Offices and selected Municipal Tourism Offices informing them about
the activation of the DOT-CAR Emergency Operations Center (EOC) and requesting their assistance in
providing information.
5. Updated the list of tourist assistance centers, safety assistance booths, and respective focal persons and
details as requested by the DOT-DRRMC and the (OAS-RMS).
6. Participation to the Kapihan on Lucky Summer Visitor 2023 to disseminate DOT-CARs preparation for the
Holy Week long-weekend.
7. Provision of snacks (30 pax) to volunteers of the 911 on Call Baguio who are manning the Emergency
Assistance Center at Marcos Highway (KIA Motors) in Baguio City. Also provided tourism brochures and flyers
for distribution to tourists and motorists.
8. Physical monitoring of tourism sites in Baguio City which historically has the highest number of tourist
arrivals in the Cordilleras every Holy Week. Data and information generated during the monitoring.
9. Monitoring of untoward tourism incidents that concern safety, security and general well-being of tourists.
10. Monitoring of Close/Open Tourist Destinations.
11. Situational update on major road networks.

Abra Provincial DRRM Council

DOLORES MUNICIPAL DRRM COUNCIL
- Activated Abra MDRRMC EOC (Dolores MDRRMC Memorandum Order No. 03, s. 2023 dated April 3, 2023
re Blue Alert Status at the Dolores MDRRMC-EOC ICOW HOLY WEEK (SEMANA SANTA) and Summer
Vacation (SUMVAC) Operations 2023.)
- Memorandum was disseminated to all Barangay DRRMCs for their activation.
- Coordinated with the 15 Barangays regarding situation monitoring of their AOR.

Dolores MDRRMC Emergency Operations Center (EOC)
- Serves as EOC Manager.
- Coordinated with line agencies and the 15 Barangay DRRMCs.
- Continuous report consolidation and generation.
- Continuous AOR monitoring.
- Established SEMANA SANTA 2023 desk assistance infront of the municipal hall.

Dolores RHU
- On heightened alert
- Emergency medical services/responders on stanby

Dolores Municipal Police Station
- On heightened alert.
- Established LIGTAS SUMVAC Police Assistance Desk in Brgy. Mudiit
- Established Aling Pulis Women and Children's Desk.
- Established checkpoints.
- Foot/Motorcycle/Mobile Patrol around the municipality to monitor and ensure peaceful and safe observance
of Semana Santa 2023.
- Conducted simulation exercises/Communication Exercise.
- Provided escort and route security during the station of the cross (Estasyon Heneral) to ensure public safety
of the participants.
- Conducted foot patrol along riverbanks of Barangay Salucag to ensure public safety during the observance
of Holy Week 2023.
- Conducted information dissemination thru distribution of flyers to the residents of Barangay Poblacion
regarding LIGTAS SUMVAC 2023 and observance of minimum health standard protocols and Road safety
measures.
- Conducted ocular inspections in the different churches and places within the municipality dubbed as the
BISEkLETA IGLESIA, as part of the intensified security coverage in observance of the Holy Week 2023.

Dolores BFP
- On heightened alert.
- Established SEMANA SANTA, Lakbay Alalay desk.
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- Conducted Firetruck, Fire Safety and Emergency Medical Services visibility to conspicuous area in the
municipality to provide assistance and to ensure safety of the public in the event of any untoward incidents.

LAGAYAN DRRM COUNCIL
- Set up of Incident Command Post which composed of the PNP Lagayan, MDRRM Lagayan, BFP Lagayan
and RHU Lagayan.
-The composite team also inspected the vacation goers of their belongings and enforced the “Liquor Ban”
directive of the Mayor Edmarc Languisan Crisologo whereby we confiscated only minimal liquors and
prohibited beverages.
-The composite team also responded to a forest fire incident that transpired at the area of Sitio Calambat
Barangay Collago. The fire fighting operation lasted from 1330H to 1635H, the team successfully suppressed
the fire thru their concerted whereby said team created fire lines on the mountain slope to alleviate any
possible crop damage and/or property damage while the fire truck and firefighters attacked directly the fire.
-The composite team also conducted monitoring and assessment of any hazard at the river shore of Barangay
Pang-ot to where the locals were camped and having their picnics. No untoward incident was recorded on
said area and no violators of the “liquor Ban Ordinance” were recorded. After their monitoring on said area,
the team moved out bound to Lusuac Spring Resort for continuous assessment and monitoring of tourists.
-The team conducted continuous patrolling around AOR especially at the riversides to ensure safe and
peaceful observation of the Holy week or "Semana Santa".

LICUAN-BAAY MUNICIPAL DRRM COUNCIL
- Conduct of PDRA on 03 April 2023
- Issuance of Licuan-Baay MDRRMC Memo Order No. 4-23 re raising alert status to Blue from 04-10 April
2023
- Activation of Incident Management Team and dispatching of personnel from the MDRRMO, BFP-FS, Licuan-
Baay MPS, and RHU Licuan-Baay tot he designated Incident Command Post (ICP).
- Posting of personnel at Panaklisan River Pool in Brgy. Nalbuan as standby team in case of emergencies
- Barangay visit to ensure safety and monitor influx of tourists
- Posting of personnel during Holy mass for the Last Supper at UCCP Nalbuan Church.

Apayao Provincial DRRM Council

- Attended the Cordillera RDRRMC EOC PDRA meeting on 30 March 2023 and presented their preparedness
measures
- Raised alert status to BLUE pursuant to PDRRMC Memo Order No. 25, s. 2023.
- Continuous monitoring of the AOR
- The PDRRMC EOC issued Office Order No. 01 for on call operation center (OpCen) Driver-Utility and/or
Maintenance Man
- Prepositioning of Disaster Response and Rescue Equipment
- Prepared and ensured the availability and serviceability of DRRM equipment and supplies
- Closely coordinating with partner-agencies
- Rendered duty personnel in connection to Semana Santa (Holy Week) and Summer vacation (SumVac) at
the Emergency Operations Center (EOC)
- Conducted roving and continuous monitoring at different motorist assistance desk in Area of Responsibility;
- Utilized all Early Warning Systems (EWS) such as the use of Public Address Systems, short messaging
system (SMS), and- social media to ensure the widest dissemination of safety
advisories;
- Advised the lower LGUs and others concerned to continuously monitor their Area of Responsibility and
submit daily reports/ updates/ Holy Week-related incident reports;
- Continuous monitoring of updates from the Higher Agency for timely dissemination;
- Reiterated to all concerned/ partner agencies to closely monitor and strengthen.
- Continuous manning and monitoring to Area of Responsibility certain duty personnel and different DRRM
partner agencies;
- Continuous conducting roving and river monitoring at recreation areas with rivers, falls, irrigation
channels/dams, ponds, resort and other water picnic areas together with assigned personnel at the areas to
avoid drowning incidents;
-Continuous stringently monitoring and conducted roving at crowded picnic areas to prevent any incidents and
for immediate response;
-Monitored actions taken of MDRRMCs and other National Agencies;
-Continuous submitting/updating of Situational Reports to higher council;
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Bureau of Fire Protection - Apayao
- All BFP personnel will be deployed to their assigned area
- Continuous coordination with the government and other line agencies for updates of information
- Continuous reminding and posting Emergency Hotline on social media in case of fire and other emergencies
in connection to Oplan Semana Santa Safety Tips;
- Continuous manning and monitoring to Area of Responsibility certain duty personnel and different DRRM
partner agencies;
- Continuous conduct monitoring of deployed personnel at San Isidro, Luna, Apayao, Lussok Cave, Dagupan,
and Cabatacan, Pudtol, Apayao;
- Continuous rendered motor assistance desk at Ripang, Conner, Apayao to ensure public safety, give
assistance to travelers and peaceful observance of Semana Santa;
- Continuous rendered motorist assistance desk and First Aid Service team (FAST) in front of Bacut Tourism
Information Center at Bacut, Santa Marcela, Apayao and other places within the AOR together with the
Marcela MPS personnel and MDRRMO Staff to ensure public safety;
- Continuous rendered motorist assistance desk Infront of Barangay Hall Cabatacan, Pudtol, Apayao together
with the Pudtol MPS and MDRRMC staff;
- Continuous rendered motorist assistance and served as stand-by medics at Brgay. Sabangan, Calanasan;
- Continuous distribution of leaflets to motorist in observance of Oplan Semana Santa Lakbay Alalay 2023;
- Continuous close coordination with DRRM partner agencies.

DPWH-Apayao
- Continuous coordination with the government and other line agencies for updates of information;
- Continuous rendered and monitored in respective assigned area;

Philippine National Police - Apayao
- Deployment of Area Supervisor to conduct Red Teaming Operation to deployed PNP personnel;
75 personnel for an standby
- Identified recreation areas with rivers, falls, irrigation channels/dams, ponds, resort and other water picnic
areas and appropriately deploy patrollers with community representatives to avoid drowning incidents
- Deployed route security to include stand by points, road safety marshals, checkpoint operations, mobile
patrol, beat/foot patrol and undertake traffic direction and control along major thoroughfares and roads going
to tourist and recreation areas in AOR
- Strategic deployment of Quick Reaction Team (QRT)
- Conduct of OPLAN Bakal/Sita, and other police interventions
- Establishment Police Assistance Desks and Tourist Assistance Desks with detailed personnel for the general
public in strategic areas in AOR
- Conduct of OPLAN TAMBULI to increase awareness of the public on anti-criminality campaign and public
safety
- Provide, reproduce and distribute pamphlets/flyers on safety tips in all forms
- Establishment of Border Control Points in coordination of the AFP counterparts
- Intensify conduct of Internal Security Operations (ISO)
- Conduct of Simulation Exercise (SIMEX) and Red Teaming Operations to assess, enhance and evaluate
preparedness of deployed personnel
- Maximum quad media information dissemination on security measures, anti-criminality prevention tips, and
public safety services and hotlines
- Continuous coordination with the government and other line agencies for updates of information

Philippine Red Cross- Apayao Chapter
- Rendered duty and established a motorist assistance and First Aid Service team (FAST) in front of Bacut
Tourism Information Center at Bacut Santa Marcela, Apayao and places within the area of responsibility

1406 th CDC, 14 TH RCDG (CAR) ARESCOM RESERVIST
- Some partaken in rendering duty at the water picnic areas with assigned duty personnel to prevent drowning
incidents and any toward incidents in connection to Semana Santa Lakbay Alalay 2023;

MDRRMC - Apayao
- Continuous close coordination with the government and other line agencies for updates of information;
- Continuous rendered duty personnel at the EOC and at assigned areas;
- Non-stop manning and monitoring into Area of Responsibility in partnership with different DRRM agencies;
- Continuous served motorist assistance desk and First Aid Service team (FAST) in front of Bacut Tourism
Information Center at Bacut, Santa Marcela, Apayao and other places within the AOR together with the
Marcela MPS personnel and MDRRMO Staff to ensure public safety;
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- Continuous served motorist assistance desk infront of Barangay Hall Cabatacan, Pudtol, Apayao together
with the Pudtol MpS and MDRRMC staff;
- Calanasan MDRRMC conducted Information Education Campaign at the picnic areas in observance to
Semana Santa Lakbay Alalay 2023 and to prevent any towards
incidents;
- Luna MDRRMC together with BDRRMCs provided Incident Command Post (ICP) on different Tourism Sites
and densely crowded areas within AOR;
- Continuous monitoring of Area of responsibility the different Municipalities of Apayao;
- Continuous rendering duty and monitoring at recreation areas with rivers, falls, irrigation channels/dams,
ponds, resort and other water picnic areas and appropriately deploy patrollers with community representatives
to avoid drowning incidents;

Kabugao Municipal DRRM Council
- Raised alert status to BLUE effective April 3-11, 2023 for Holy Week and SumVac

Barangay DRRM Committees - Apayao
- Continuous rendered duty and monitoring together with the assigned duty uniformed personnel and MDRRM
staff at the water picnic areas
- Luna MDRRMC together with BDRRMCs provided Incident Command Post (ICP) on different Tourism Sites
and densely crowded areas within AOR
-Continuous rendering duty at the Emergency Operations Center

Baguio City DRRM Council

- 911 Command Center is on BLUE ALERT (COVID-19 Alert Level 1) status
- 911 Command Center on 24-hours operation with officers and staff on three (3) rotational shifts composed of
one (1) shift supervisor and 2-3 staff per shift to receive calls and dispatch and/or coordinate with concerned
agencies.
- Continuous information dissemination of advisories concerning weather update, announcements, alerts and
advisories thru CDRRMO face book page, official website and Smart Info cast text blasting.
- Continuous provision of logistical support to CDRRM Council Members.
- Respond to emergency incidents and facilitate medical transport.

Deployed groups to augment BCPO for the Semana Santa and SumVac monitoring:
A. Baguio Benguet – Public Information and Civic Action Group (BB-PICAG) deployed along Kennon Road
with medical stations at Kennon View Deck and Camp 1 to include roving operatives.
B. 911 on Call deployed along Marcos Highway near BCPO Station 10 with medical responders and
ambulances.
C. Knights of Columbus (13549) stationed at Our Lady of Lourdes, Kisad Road with a visitor’s assistance
desk.
D. Kabalikat Civicom deployed at Panagbenga Park front of Lafayette Hotel.
E. Unistar Communication Group Inc. deployed at Marcos Highway Bakakeng Central.
F. Markang Bungo deployed at Mines View Deck.
G. United Guardians Bayang Pino Pilipinas, Inc. deployed at Mines View Park, Childrens Park, Rose Garden,
Melvin Jones, Justice Hall, Hangar Market, Wright Park, Entrance of Loakan, Irisan-San Carlos Heights
Intersection.
H. DELTANS deployed at Marcos Highway, Taloy Sur, Gate 2 Cavaliers Home
I. Driftech Philippines Evo 200 deployed at Pink Sisters Area.
J. Rehabilitation Action for Baguio deployed at Military Cut-Off - Kennon Road Intersection
K. Corolla Owners Club and Auto Gear deployed at Bermuda Intersection, Naguillan Road
L. Samahang Ilocano deployed at Naguillan - Asin Road Intersection.
M. Cordillera Comp. Action Team deployed at Pines City Hospital, Lower Magsaysay Road
N. Baguio Fire Protection deployed at BGHMC Rotunda and front of Mansion House
O. Irisan Barangay BPAT deployed at Naguillan Road - San Carlos

Benguet Provincial DRRM Council

Benguet Provincial DRRM Council
- Issuance of Memorandum for the Activation of the Provincial Emergency Operations Center and raising of
alert status to BLUE effective April 5, 2023
- Participated in the Cordillera RDRRMC EOC PDRA for Semana Santa and Summer Vacation 2023 last 30
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March 2023
- Issuance of Memo No. 2023-116 for the activation of the Provincial DRRMC EOC from 05-10 April 2023 and
enjoining Municipal LGUs/LDRRMCs to do the same to ensure availability of personnel to monitor Holy Week
happenings, disseminate public advisories and provide timely assistance to communities or
constituents/visitors in need.
- Situational monitoring and coordination with municipal counterparts and partner line agencies with regards to
their preparedness initiatives and activities in connection to the observance of Semana Santa and Summer
Vacation.
- Preparation of situational reports, attend and update web-based platform, provision of online support to
queries, and furnishing of reports to agencies and offices.
- Standby emergency health support teams and transport vehicles.
- Stockpiled Food and Non-Food Items (FNFIs) for immediate delivery to population affected by unexpected
eventualities.
- Sustaining guidelines and protocols to prevent/mitigate the threat/spread of COVID-19 like provision of
alcohol/disinfectants, facemasks, isolation gowns, etc.
- Communication and coordination with respective BDRRMCs and partner national line agencies
- Issuance of Executive Order No. 08-2023 entitled "An Order Imposing a Municipal-Wide Ban on the Serving
of Liquor and Alcoholic Beverages from Midnight of 06 April 2023 Until Noon of 08 April 2023 in the
Municipality of La Trinidad, Benguet"
-Field/situational monitoring and engagement with duty personnel & volunteers on established
Motorists/Tourists Assistance & First Aid Stations along Halsema Road and Naguilian Road

DPWH - Benguet First and Second District Engineering Offices
- Establishment of Lakbay Alalay Stations along primary national roads.

PNP
- Deployment of personnel for traffic and security assistance

BFP
- Establishment of motorists' assistance stations along main roads.

Philippine Red Cross - Benguet Chapter
- Activation of chapter operation center
- Establishment of motorists' assistance/first aid stations

Itogon Municipal DRRM Council
- Issued Memorandum for the Activation of the Municipal Emergency Operations Center and all Barangay
Emergency Operations Center for the observance of Holy Week from April 5 to 10, 2023.
- Raised alert status to Blue

La Trinidad DRRM Council
- Continuous coordination with the barangay DRRM Committee especially those with tourist spots on any
untoward incidents that might have happen.
- Continuous information dissemination of advisories concerning weather update, announcement, alerts and
advisories thru the La Trinidad Disaster Risk Reduction and Management Office page.
- Issuance of Memorandum No. 071-2023 activating the La Trinidad MDRRMC Emergency Operations Center
for Holy Week (Semana Santa) and Summer Vacation (SUMVAC) Operations 2023 to BLUE ALERT. This is
to ensure regular monitoring, preparedness and response readiness to different religious activities and influx
of tourist in the municipality.
- Issuance of Executive Order No. 08-2023 “An Order Imposing a Municipal-wide Ban on the Serving of
Liquor and Alcoholic Beverages from Midnight of April 6, 2023 until noon of April 8, 2023 in the Municipality of
La Trinidad”. This EO was issued to preserve the sanctity of its observance and to prevent unnecessary loss
of lives and injury caused by drunkenness during the holidays due to loss of inhibition and distorted motor
skills.
- Issuance of Memorandum No. 068-2023 re: “Half-Day Work Suspension” on April 5, 2023 pursuant to
Memorandum Circular No. 16-2023 issued by the President. Work is suspended from 12:00 noon onwards to
provide government employees and official’s time to travel and observe the regular holidays.

La Trinidad Barangay DRRM Committee
-All 16 Barangay DRRM Committee were activated to assist in traffic management, crowd control and ensure
observance of minimum public health standards as well as monitoring of their respective barangays.
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La Trinidad Fire Station
- LTFS personnel conducted information education campaign and inspection on fire prevention and monitoring
of visitors at Admirals Farm Park in Puguis, Sadjatan Viewpoint, Wangal and Avong Nen Romy, Wangal as
part of the OPLAN Semana Santa and Lakbay Alalay 2023 program.
- LTFS personnel conducted medical stand-by and motorist assistance at Mount Costa, Pico-Lamtang Road
to ensure safety of motorist and visitors.
- LTFS-Emergency Medical Services and Special Rescue Unit on stand-by for possible deployment.

Municipal Health Services Office
-MHSO personnel on duty at the Strawberry Farm (BSU Backfill Parking Lot) and at the Parking Lot fronting
Strawberry Valley Hotel and Restaurant responded and managed the following incidents:
1. Dizziness
2. Sprained ankle
3. Multiple Abrasion due to slipping in the parking lot
4. Abrasion on left knee

La Trinidad Municipal Police Station
- LTMPS personnel assisted and provided traffic direction and control during the procession or station of the
cross.
- LTMPS personnel distributed emergency hotlines to tourist at the different tourism sites for them to contact in
case of emergency.
- Bike patrollers of the LTMPS provided security in various places of convergence (churches and tourism
sites) to ensure the safety and security of locals and tourists as well as prevent any potential crimes from
taking place.
- LTMPS Traffic Section directed traffic and ensure implementation of the approved revised traffic scheme
(Executive Order 19-2022).
- LTMPS personnel were deployed at the different tourism sites to ensure the safety and security of locals and
tourists, prevent any potential crimes from taking place as well as observance of minimum public health
standards.
- LTMPS Force Multipliers (Anahaw, CCAT and Guardians) were deployed at the different tourism sites to
facilitate crowd control, help in traffic management as well as observance of minimum public health standards.

Ifugao Provincial DRRM Council

- Activation of the operation center 24/7 to RED alert status effective April 5, 2023
- Close coordination with PDRRMC members especially PNP, BFP and Municipal DRRMOs.
- All PDRRMO personnel are requested to standby for possible mobilization.
- Equipment was checked and ready for deployment. There are two available rescue vehicles in the province,
and four heavy equipment with operators;
- Search and Rescue (SAR) equipment are available and coordination with provincial tourism office
- Distribution of Heat wave Information Education and Communication (IEC) during the procession of Semana
Santa
- Cascading information dissemination; through social media pages, and radio (Lagawe Kiphodan Radio
Station), still on the possible effect of El-Nino
- Dispatch of teams to various stations and areas in the different municipalities of Ifugao
- Continuous provision of logistics and supplies at the chosen monitoring stations and at the Emergency
Operation Center

Ifugao Provincial Health Office
- Activated 4-member team, including 1 driver that will be on standby at the EOC from April 6-9, 2023 to
provide augmentation responses to municipalities when needed; and
- Other members of the Disaster Risk Reduction and Management in Health are on call and will be activated
when the need arises.

54 th IB Philippine Army
- Organized a Quick Response Team (QRT) to be dispatched at the different stations.

Ifugao Police Provincial Office
- Deployment of personnel:
> Establishment of Police Assistance Desks in places of convergence, transportation hubs/ terminals,
churches and tourist destinations with total number of 150 PNP Personnel deployed with 74 force multipliers
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and volunteer groups
> Activities/ Operations:
> Checkpoints conducted: 36
> Preventive Patrols (PMFC): 5
> Route Security Operations: 34
> Target Hardening (security & inspection of vital installations): 40
> A Staff Conference was presided by PCOL Davy Vicente L. Limmong, Acting PD at the PPO and discussed
activities and security measures for the SUMVAC and Holy Week

Aguinaldo Municipal DRRM Council
- Prepositioned Rescue vehicle ambulance, PNP and BFP Personnel at Saddle, Galonogon to assist
travelers/ tourist entering the municipality to ensure the safety of visitors.

Alfonso Lista Municipal DRRM Council
- Constant monitoring of the situation of the area of Responsibility thru various
available media (Facebook post, calls and texts);
- Disseminated MEMO NO. 19 (Liquor Ban during the Holy Week & Day of Valor);
- Disseminated MEMO NO. 20 (Raising of EOC Alert Status from Blue to Red Alert);
- Monitoring and coordination with BDRRMs;
- Establish routine roving at picnic areas; and
- Prepared SAR equipment.
- MDRRMP conduct roving at Kalipkip Tourism Park and Dialogue with the barangay officials at Barangay
Busilac.
-Distributed flyers.

Asipulo Municipal DRRM Council
- Alert status was raised to Blue Alert on April 5, 2023;
- Establishment of Public Assistance / First aid Booth along Haliap and Bahag
Junction (Collapsible Tent will be installed) for the following services:
> First Aid Services (Rescuers and Rescue Materials and Equipment will be on
booth)
>Assist travelers
> Distribution of IEC materials
> Logbook for travelers/ tourists for the monitoring and inventory purposes
> Tarpaulins were hanged for IEC & other information
- Monitoring of Tourist Destinations;
- Monitoring of Strategic Areas (Churches, Gymnasiums, etc.);
- Assist during the conduct of Station of the Cross;
- Monitoring and coordination with BDRRMCs; and
- Prepare and submit SITREP to higher agency/ies.

Banaue Municipal DRRM Council
- Coordinated with member-agencies and MDRRMCs for the setting of plans for the Holy Week and SumVac
operations;
- Established atleast three (3) monitoring stations located at Welcome Arc in Barangay Amganad, Tourist
Information in Marker, Poblacion, and Dayanara in Barangay Viewpoint;
- Established additional monitoring stations at Mt. Polis, Viewpoint being manned by PNP-RMFB personnel
and at Barangay Batad being manned by BDRRMC- Batad and PNP-2nd IPMFC personnel;
- MDRRMC Emergency Operations Center was activated to Red Alert Status with personnel on duty effective
0800H of April 5, 2023;
- Coordinated and informed the BDRRMCs through the issuance of Memorandum Order No. 18, s.2023 re:
Red Alert Status at the Municipal DRRMC Emergency Operations Center ICOW Holy Week (Semana Santa)
and Summer Vacation (SumVac) Operations 2023 dated April 5, 2023;
- Issuance of Executive Order No. 18, s.2023 suspending works in government and private offices,
companies/entities effective 12:00 Noon of April 5, 2023;
- Informed and guided the public/constituents through posting of IEC tarpaulins in strategic areas and posting
through social media;
- Conducted road clearing operations along Bangaan-Batad Road on April 5, 2023 in preparation for the influx
of tourists in the area;
- Prepositioned Search and Rescue Equipment, emergency vehicles, and first aid/medical kits in strategic
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areas;
- Assisted, managed traffic, and served as security/responders during the station of cross/procession of the
Immaculate Concepcion Church from Poblacion to Tam-an and back to Church
- Continuous provision of logistics and supplies at the monitoring stations and at the Operation Center;
- Radio-based ICOM installed at the MDRRMC OpCen and cellular phones are being used as communication
tool; and
- Continuous monitoring of AOR is being conducted through roving and giving of updates.

Hingyon Municipal DRRM Council
- Activation of Emergency Operation Center ( EOC) to “Blue Alert” Status;
- Prepared Vital Facilities and services ( Generator, Rescue kits, Rescue Vehicle, Motorist’s Assistance
Desk);
- Conduct of Pre- Disaster Risk Assessment (PDRA);
- Issued Advisory for all member agencies to be on synchronized alert with the alert status of the MDRRM-
EOC;
- Coordinated with all stake holders for the response activities( schedule of personnel duty and place of
assignment);
- Deployment of Security and medical teams in strategic places to respond quickly to emergencies and
maintain peace and order; and
- Continues coordination with the different BDRRMCs for updates in their respective AORs.

Hungduan Municipal DRRM Council
- Established visitor’s assistance desk at Langtay Tourism Information Center effective April 5, 2023 upon the
activation of the EOC;
- Prepositioned rescue equipment: 1 loader backhoe,1 rescue vehicle , 2 ambulance and 1 dump truck;
- Close coordination with the BDRRMCs; and
- Stockpiling of food supplies, sleeping kits and medicines and existing MOA with the Local suppliers.
- Establishment of an assistance desk at the main entrance to the Municipality in Langtay, Bokiawan jointly
manned by the personnel of the MDRRMO, Tourism Office, PNP, BFP, and DENR.
- Establishment of assistance/first aid station at the most visited tourist destination in the municipality.
- In close coordination and regular update with the Barangay DRRMCs.
- In close coordination with the on-call volunteer responders.
- Registration of local and foreign tourists.
- Regular patrol and roving along the highway by the PNP.
- Prepositioned rescue equipment, materials and supplies.
- Prepositioned well-conditioned rescue vehicle.

Kiangan Municipal DRRM Council
- EOC on Blue Alert status (depending on the activation status of the PDRRMC);
- Installation of tents at COMPAC, Poblacion and Ibulao;
- 2 personnel each from PNP, BFP and 1 from MDRRM and MHO to man stations starting April 3, 2023 to
April 10, 2023 midnight;
- Stations are equipped with rescue and first aid kits, communication gadgets, transport and necessary
equipment/ items( water, food, medicines);
- Assign personnel at SJS parish during the activities (day and night); and
- Food and snacks will be provided from April 6-10, 2023.

Lagawe Municipal DRRM Council
- Activation of EOC to Blue Alert on April 5, 2023;
- Coordinated with Lagawe PNP, BFP and agreed to put assistance booth at Lagawe Rotonda infront of Dep-
Ed; and
- Continues coordination with the different BDRRMCs for updates in their respective AORs.

Lamut Municipal DRRM Council
- Conducted PDRA with the BDRRMC stake holders on March 31,2023;
- EOC Activated to Red Alert status on April 5, 2023 for the Semana Santa 2023;
- Activated IMT to ensure safety and security of the general public and the whole especially those who are
travelling or passing to Lamut and likewise to those people going for picnic within the municipality;
- Deployed 64 PNP personnel including 4 patrol vehicles, 23 BFP Personnel, 2 fire engines, 1 ambulance,
SAF Batallion, 2 mobile vehicles and PNP-1 st IPMFC with 1 vehicle;
- MDRRM deployed 2 ambulance, 1 rescue vehicle including 5 personnel;
- All BDRRMCs are deployed within their AORs;
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- On call/stand by mechanics incase of vehicular defect;
- Activated Tourism Office to monitor all tourism activities;
- Coordinated with 54IB of the Bannit Patrol Base requesting at least 1 team to augment the different
barangays of Lamut;
- Provision of food support by MSWDO to all MDRRMC from April 5-10, 2023;
- DENR-CENRO deployed 1 team and 1 vehicle;
- Established Incident Command Post at the checkpoint at Pob. East, the boundary of N. Vizcaya and Lamut;
and
- 1 checkpoint/ service area was established at Nayon, Brgy. Hall in front of IFSU with 1 ambulance, 1 fire
engine including the BDRRMC of Brgy. Nayon

Mayoyao Municipal DRRM Council
- Activated the EOC to Blue Alert effective April 2, 2023;
- Monitoring and coordination with BDRRMs;
- Established six (6) different assistance booths
- Continuous provision of logistics and supplies at the 6 assistance booths; and
- Continues coordination with the different BDRRMCs for updates in their respective AORs.

Tinoc Municipal DRRM Council
- Activated the EOC to Red Alert effective April 4, 2023 at 10am;
- Two (2) assistance stations were established;
- All tourists are required to register before going to the tourism sites; and
- Continues coordination with the different BDRRMCs for updates in their respective AORs.

Kalinga Provincial DRRM Council

- Attended the Pre-Disaster Risk Assessment (PDRA) Meeting via Zoom on 30 March 2023 facilitated by the
Cordillera RDRRMC
- Issued Executive Order No. 2023-29 prescribing the Guidelines/Protocols to be followed during the
observance of the Summer Vacation (SUMVAC) 2023 in the Province of Kalinga
- Issued Memorandum Order No. 116 dated 31 March 2023, informing DRRM Council, Head, City DRRM
Office, Private Sector, Civil Society Organization (COs) and other concerned stakeholders in the heightening
of alert status of the Kalinga PDRRMC Emergency Operation Center into Blue Alert Status;
- Maintained all communications and emergency hotline numbers open and radio communications functional
and available for any emergency assistance;
- Active monitoring and close coordination with the LDRRMOs and other stakeholders;
- Ensure the availability of rescue vehicles, equipment's, and personnel;
- Activation and Spearheading of the 24/7 skeletal force manning of the Provincial DRRMC Emergency
Operation Center;
- Continuous monitoring of the area of responsibility.

Kabalikat Civicom
- Deployed monitoring team along Chico River line
Bureau if Fire and Protection-Kalinga
- Personnel, fire trucks and ambulances are deployed on hotpot areas within the province for possible
augmentation to any untoward incidents monitored.
-Deployed roving and monitoring teams along picnic sites and river areas along the province.
501B Philippine Army
- On standby for response augmentation.

Provincial Health Office
- Close coordination and continuous monitoring of uneventful health and health-related incidents

Provincial Governor's Office - Information Section
- Close coordination and continues information dissemination on safety tips and public advisories through
social media

Philippine Red Cross - Kalinga Chapter
- Resources are deployed in different areas for immediate response for possible occurence of any untoward
incident.

DPWH Lower and Upper Kalinga DEOs
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- Continuous monitoring and coordination with other council members re: status of national/provincial road
networks

Bureau of Fire Protection - Kalinga
- Personnel, firetruck, and ambulance are on-standby for augmentation for any untoward incidents

Kalinga Police Provincial Office
- On-standby for possible response augmentation

501B, Philippine Army
- On-standby for response augmentation

Balbalan Municipal DRRM Council
- Heightened alert status to BLUE
- Close coordination with concerned agencies
- Continuous monitoring within the area of responsibility, especially picnic activities at riverside areas
- Issuance of Memorandum Order No. 72, s. 2023 raising of alert status to Blue

Lubuagan Municipal DRRM Council
- 24/7 manning of EOC
- Continuous coordination and close monitoring within AOR

Pasil Municipal DRRM Council
- 24/7 manning of EOC
- Regular monitoring of all religious and leisure activities, specially on known picnic sites in the municipality
- Close coordination with concerned agencies
- Issuance of Memorandum Order No. 13, s. 2023, raising of alert status to Blue

Pinukpuk Municipal DRRM Council
- 24/7 manning of EOC
- Continuous monitoring and close coordination with all BDRRMCs

Rizal Municipal DRRM Council
- 24/7 manning of EOC
- Close coordination with concerned agencies and continuous monitoring of any untoward incidents within
AOR

Tabuk City DRRM Council
- 24/7 manning of EOC
- Established emergency assistance and river watching along Lower Chico River
- Deployed roving teams along picnic sites from Bantay-Cabaruan.
- Continuous dissemination of advisories and warning alerts to the public.
- Continuous monitoring of any untoward incidents within AOR.

Tanudan Municipal DRRM Council
- Activation of 24/7 EOC
- BDRRMCs are on alert for possible response action within AOR

Tinglayan Municipal DRRM Council
- Continuous monitoring of the area of responsibility
- Issued Memorandum No. 12 for the Activation of the Emergency Operations Center and raising of alert
status to BLUE in relation to the observance of Holy Week and Summer Vacation Operations 2023.
- 24/7 manning of EOC
- Close coordination with all BDRRMCs

Mountain Province Provincial DRRM Council

- Conducted PDRA meeting on 02 April 2023
- Raised alert status to BLUE
- Members of the response cluster are on stand-by
- Implementation of IMPLAN SUMVAC, thus the establishment of motorist’s assistance desks.
- Issuance of Memorandum order Nos. 26 and 27, s. 2023
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- Inventory of FNFIs, equipment, tools vehicles for preparedness and response operations
- Members of response clusters are on standby and shall be activated as the need arises
- Activation of Incident Management Teams (Memorandum No. 26, March 26, 2023)
- Blue alert status level (Memorandum No. 27, March 26, 2023)

DSWD
- Personnel are on stand by for possible augmentation
- Available 759 FFP’s located at SWAD-Bontoc

PROVINCIAL SOCIAL WELFARE AND DEVELOPMENT
- Personnel are on standby to assist DSWD-SWAD

MOUNTAIN PROVINCE POLICE PROVINCIAL OFFICE(MPPPO)
- Critical management teams activated (tourist desks and border control)
- Conducts regular foot patrol and mobile patrol
- Implementation of IMPLAN SUMVAC

1403rd COMMUNITY DEFENSE CENTER,14th RCDG, RESCOM, PA
- Duty personnel are on available status for possible augmentation and assistance

DEPARTMENT OF INTERIOR LOCAL GOVERNMENT
- 4 personnel on-duty at DILG OpCen

PHILIPPINE RED CROSS (MP CHAPTER)
- 1 Patient Transport Vehicle on standby
- Duty personnel ON CALL for possible augmentation
- 24/7 Blood Dispensing

BUREAU OF FIRE PROTECTION - MOUNTAIN PROVINCE
- Implementation of IMPLAN SUMVAC, thus the establishment of motorist’s assistance desks in different
municipalities

DEPARTMENT OF HEALTH (PHO, PDOHO, BoGH)
- MEDICs and AMBULANCEs and personnel on stand by
- All district hospitals on Code BLUE
- OPCEN PDOHO opens 7am and 3pm

PROVINCIAL SOCIAL SECURITY OFFICE
- 51 personnel are on rotational duty in all provincial government facilities/buildings. They shall
provide assistance to the public when requested

DEPARTMENT OF PUBLIC WORK & HIGHWAYS (District 1 & 2)
- Rescue team are on standby
- Established Lakbay Alalay assistance desk to assist travelers

Barlig Municipal DRRM Council
- Activation of EOC
- 2 LAKBAY ALALAY SEMANA SANTA ASSISTANCE DESK - Manned by BFP- Barlig and MDRMMO
personnel, one located at 17°02’27”N,121°06’09”N and Chatol, Barlig (road going to lake Tufob)

Bauko Municipal DRRM Council
- Activation of EOC
- Activation of 5 Oplan Semana Santa stations in coordination with BFP, MPS & PMFC to assist
motorists/visitors, monitor incidents, provide situational reports

Besao Municipal DRRM Council
- Activation of EOC
- 2 assistance desks were established one at front of the municipal building manned by Besao MPS and at
Banao Station manned by MP PMFC

Bontoc Municipal DRRM Council
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- Activation of the Municipal EOC to monitor and respond for any eventualities within the municipality in
observance of the 56th Mountain Province Anniversary, 16th Lang-ay Festival, Semana Santa 2023 and
Provincial Athletic Meet on April 14-16, 2023 as per Memorandum Order Number 33 series of 2023 issued by
the Municipal Mayor.
- Deployment of BFP teams at Saddle, Talubin and along the premises of the Chico River within AOR for river
watch.
- Deployment of PNP at the Circle Rotunda, Poblacion and at Dantay, Alab Oriente for Oplan Semana.
- Manning of First Aid Station at the Municipal Capitol near the municipal ato.
- Continual monitoring of AOR

Natonin Municipal DRRM Council
- A table/ booth was established at barracks, Poblacion, Natonin, Mountain Province in coordination with BFP
and PNP to give assistance to motorist and the riding public and to ensure obedience of the law in relation to
ordinances imposed in the municipality.

Paracelis Municipal DRRM Council
- Assigned personnel from this office, for the purpose are now at barangays conducting coordination with the
barangay officials for the installation of monitoring booths in the identified strategic areas/locations
- There are 4 identified locations of motorist’s assistance booths
- 6 Semana Santa assistance desk were established.

Sabangan Municipal DRRM Council
- Activation of Municipal Emergency Operations Center
- Constant monitoring of Area of Responsibility

Sadanga Municipal DRRM Council
- PDRA conducted April 3, 2023
- Activated SUMVAC monitoring and reporting system.
- Establishment of 3 public assistance stations (Tabrak beside BFP station manned by the BFP, Ampawilen
station manned by PNP, Upokan Station manned by duty personnel from the LGU.
- Emergency response equipment prepositioned
- Meeting with contractors of the rock netting projects along the National road within the AOR to ensure safe
and continuous traffic flow.
- Road patrol within AOR in partnership with the PNP.
- Activated Operation Center and continuous monitoring of area of responsibility

Sagada Municipal DRRM Council
- MDRRMC PDRA for the Holy week conducted last March 31, 2023;
- EO for activation of EOC, ICS, Traffic Plan, Oplan Holy Week Plan
- Plan for Operations in place - an output of the planning activity
- Prepositioning of logistical requirements on-going;
- Production of IEC materials including hotlines for posting in conspicuous areas on-going;
- Tourism Stakeholders prepositioning for the influx of tourists.

Tadian Municipal DRRM Council
- Activation of EOC
- Established Sumvac and Semana Santa assistance desk at Cabunagan , Balaoa and Bebe, Poblacion,
Tadian manned by Tadian BFP,Tadian TMPS, RMFB15 1502MC, Tadian BJMP and Tadian MDRRMO

NCR

OFFICE OF CIVIL DEFENSE NATIONAL CAPITAL REGION (OCD-NCR)

? Issued MMDRRMC Memorandum no. 15, s. 2022 re Submission of Preparedness Measures During the
Observance of Holy Week (SEMANA SANTA)
? Continuously monitor for updates.

DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT- NCR
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• Standby fund amounting to PHP5,000,436.70
• 1,935 family food packs amounting to PHP4.7M
• 11,751 FNIs amounting to PHP11.3M
• There are 2 out of 17 LGUs that have already received 1000 FFPs: Marikina City and Municipality of
Pateros
• The other 15 LGUs are in the process of reviewing the MOA for the prepositioning agreement
• The Field Office – NCR through the Disaster Response Management Division (DRMD) conducts daily
monitoring through telephone, internet, cell phone, etc;
• The DRMD through its DROMIC Team is assigned to prepare situational reports as necessary; and
• The FO-NCR is continuously coordinating with Local Government Units thru their respective Local Social
Welfare and Development Office (LSWDO) and with Metro Manila Disaster Risk Reduction and Management
Council (MMDRRMC) for reports on incidents requiring augmentation assistance from the FO-NCR.
• 368 Trained Personnel on QRT Operations and Deployment
• Other members of the FO-NCR QRT and the Motorcycle Riders Group are already activated and are on-
standby to respond to any eventualities.
• 15 Volunteers are currently assigned at DSWD-NCR Warehouse, Pasay City to repack relief goods.
• 10 vehicles available

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT – NCR

• This level issued a Regional Memorandum to its field offices to monitor and report on the situation relative to
the observance of the Semana Santa 2023, and to cause the widest dissemination of the MMDRRMC Memo
No. 13 S. 2023 and DILG Memorandum Circular re Guidelines on Ensuring Safe and Peaceful Observation of
Semana Santa 2023.
• The DILG-NCR directed all DILG Field Offices to activate their EOC and advised all LGUs to put their EOC
on Blue Alert Status starting April 6-10, 2023, 8:00 AM;
• The DILG-NCR and its field offices assigned duty officers to closely monitor the peace and order situation of
the Semana Santa 2023;
• Accomplishing the monitoring template shared through the Google Drive to report the disaster and peace
and order situations and preparedness and response actions undertaken by all LGUs.The monitoring template
will be accomplished every 12:00 PM and 10:00 PM from April 6-10, 2023.
• To ensure peace, security and public safety during Semana Santa 2023, the NCRPO
deployed a total of 11,392 PNP Personnel including Allied Units and Advocacy Groups while 553 BFP NCR
personnel are deployed and on stand-by.

1. Malabon City

• Continuously disseminate to the BDRRMCs through Social Media platforms, Email and SMS
• Advise BDRRMC and other MDRRMC members to undertake precautionary measures if necessary;
preposition their respective assets in strategic areas; closely coordinate monitor the situation on their
respective areas of responsibility
• MDRRMO rescue personnel are put into 24/7 duty
• 90 personnel from MCDRRM Office was deployed to man the ICPs;
• Traffic Management Personnel are enforcing the Traffic Plan;
• BFP Personnel and Emergency Medical Services Personnel are on standby;
• Conduct of coordinative meeting between the Roving Tanods and Emergency Response Teams;
• Medic Team, Brgy Tanods are on high alert; and
• Monitoring and deployment of service personnel.
• Established Incident Command Post (ICP) in the 12 Churches in Malabon City;
1. San Bartolome Parish, Brgy Tanong
2. San Antonio De Padua Parish, Brgy Longos
3. Saint Claire of Assisi Parish, Brgy Longos
4. La Purisima Concepcion De Malabon, Brgy San Agustin
5. Exaltation of the Holy Cross parish Church, Brgy Hulong Duhat
6. Sto. Rosario Parish church, Brgy Dampalit
7. Immaculate Concepcion Parish, Concepcion
8. Immaculate Heart of Mary Parish, Brgy Maysilo
9. Holy Trinity Quassi Parish, Brgy Tinajeros
10. Sacred Heart Parish, Brgy Acacia
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11. Saint Peter and John's Parish, Brgy Potrero
12. Our lady of Victory Parish, Brgy Potrero

2. Las Piñas City 

• On-stand by for possible deployment for ambulance team for trauma incidents or other incidents indicated at
the risk factors within the area of responsibility on alert level “Charlie”
• On-stand by for possible deployment of SAR/USAR Team for major incidents related to Semana Santa 2022
on alert level “Charlie”.
• Established first aid stations in coordination with places of worship within their area of responsibilities on
alert level “Alpha” related to Semana Santa
• On-stand by for possible deployment of Barangay Emergency Response Team for possible hospital
transport on alert level “Bravo” related to Semana Santa 2022.
• On-stand by for possible deployment of Barangay Emergency Response Team for trauma incidents or other
incidents indicated at the risk factors within the area of responsibility on alert level “Charlie” and “Delta”
•Operation Center raised to Blue Alert status
•Semana Santa IEC materials posted through the official LPCDRRMO Facebook page
•Motorcycle Group Rescue Medic volunteers also established a first aid station at the Mary Immaculate
Parish Church.
•The City maintained 24/7 activation of duty operations of CDRRMO.
•The CDRRMO is continuously monitoring and conducting onsite inspection/visit in churches within the AOR
and maintain close coordination with local PNP, BFP, BDRRM and other stakeholders.
•The local PNP help desks were established in all parish churches, jeepney/bus terminals, check
points/strategic locations, and other places of convergence to ensure the safety of the public.
•Road closure from Zapote to Daniel Fajardo to give way for the “Cenakulo” conducted by Entablado del
Teatro de Las Piñas
•Close coordination with the City Command Center for real time situation report.
•Close coordination with the (20) Barangay Disaster Risk Reduction and Management Committee and
Response Cluster.

3. San Juan City

• Central Emergency and Disaster Operations Center (CEDOC) will monitor the situation and will provide
dispatch, coordination and updates to other emergency responders.
• All available assets were put into alert for possible deployment if deemed necessary
• San Juan CDRRMO activated a Blue Alert Status
•The DRRMC members are in closed coordination with other NGAs and 21 BDRRMCs for monitoring and
maintenance of peace and order;
•PNP, TPMO are strategically prepositioned near churches and places of convergence where processions
and other Semana Santa activity will take place.
•The CEDOC is on blue alert status.
•PNP, TPMO, TFD and all other resources are strategically prepositioned and on standby for eventualities,
some near churches and places of convergence where processions and other Semana Santa activity will take
place.
•BFP conducted roving/inspection at designated deployment areas and fire substations to ensure operational
readiness.

4. Parañaque City

• On 24 – hour heightened monitoring, emergency call-taking and dispatch of resources.
• Continuous coordination with 16 Barangay DRRMs Committees regarding possible effects of the events.
• Disseminates advisories and PAGASA bulletins through social media accounts.
• EMS and SAR team in on standby alert for any possible incident within the AOR
• Medical Teams with ambulance on stand-by alert
• Traffic and parking assistance in major roads and churches within the AOR
• BFP to continuously conduct of Oplan Ligtas Pamayanan at Oplan Paalala sa Pamayanan
• PNP will conduct Oplan Sita and Checkpoints
• PNP will provide security on all churches within AOR
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•24/7 deployment of BEAT and Mobile Patrol security inspections and peace and order operations in the City;
•Conduct of Oplan Sita and Checkpoints;
•Parañaque Central Fire Station and Substations are on standby alert; and
•Continuous conduct of Oplan Pamayanan at Oplan Paalala sa Pamayanan
•PNP, BFP, TPMO, DRRMO (EOC), and 16 barangays of Paranaque are 24/7 continuous monitoring on the
peace and order situation. Personnel were deployed in churches, roads and Terminals

5. Pasig City

• The Pasig City Disaster Risk Reduction and Management Council (PCDRRMC) through the leadership of
Chairperson Victor Ma. Regis N. Sotto and the assigned Incident Commander Col. Rodrigo De Dios, Peace
and Order Department Head shall supervise and manage the overall emergency preparedness and
management operations for both natural and human-induced disasters that might occur during the observance
of Semana Santa.
• Deployment of resources such as ambulance, k9 units, rescue truck, relief unit and many more to strategic
locations starting from March 31, 2023 until April 09, 2023.
•Citizens are informed through the official Pasig City Public Information Office social media account on the
schedule of activities such as Mass and Senakulo Stage Plays of Catholic Churches within the city;
•On April 5, 2023, Pasig City activated its Incident Management as part of its preparedness measure for
Semana Santa 2023. Operational Period Briefing was conducted at 1500H at the Pasig C3.
•Conducted ocular inspection in the different churches and places of convergence within Pasig City AOR as
well as dialogue and distribution of flyers containing crime prevention tips;

6. City of Manila 

• The Manila DRRM Office continuously coordinates to the Operation Team and Medical Team in observance
of Lenten Season or Semana Santa 2023.
• The Manila DRRM Office and Manila Disaster Emergency Operation Center (MDEOC) is on BLUE ALERT
Status.
• Continuously monitoring all the activities pertaining to Lenten Season or Semana Santa 2023.
• All Manila DRRMO assets are on alert for possible deployment if deemed necessary.
• Manila Disaster Operations Center closely monitoring the CCTV for possible emergency response.
• Providing medical support or assistance if necessary.
• Delivering emergency rescue and fire services.
• Collecting and managing data from Operation Team and EMS Team regarding the situation of the said
event prior for documentation that to be submitted to the concern Government officials.
• 24/7 monitoring of weather conditions and other emergencies through telephone, internet, cellphone, etc. by
the Disaster Response Management, Quick Response Team and Manila Disaster Emergency Operations
Center.
• Dissemination of weather update through Manila DRRM Office Social Media.
• Standard Health protocol were strictly implemented to ensure the public safety.
• Continual observation of Quiapo Church’s circumstances through CCTV during Lenten Season or Semana
Santa.
• Manila DRRMO Personnel deployed for roving operation to all Ports, Train stations, Bus terminals and
Catholic Churches to observe/monitor the actual situation pertaining to Lenten Season or Semana Santa.
• Escalation of alert status from Blue to Red starting 1800H of 06 April 2023 to 0600H of 07 April 2023
• Establish an Incident Command Post at Kartilya ng Katipunan and Incident Management Team
• Conduct Operations Period Briefing for the Good Friday Motorcade 2023
• Conduct roving team in churches within the City of Manila
• Deployed personnel at the Multi-Agency Communication Center located at Quiapo Church, Quezon Blvd.
Villalobos street, Carlos Palanca street, Hidalgo street, San Sebastian Church, Guzman street.
• Activated Incident Command Post at Command, Communication and Control Center located at Manila City
Hall Building.
• As of 07 April, 0300H Multi-Agency Coordination Center of Quiapo Church is already terminated.
• The Manila DRRM Office continuously coordinates with the Operations Team, Logistics Team and Medical
Team in observance of Lenten Season or Semana Santa 2023.
• The Manila DRRM Office is still on RED ALERT Status as of 1830H.
• Escalation of alert status from Blue to Red starting 1800H of 06 April 2023 to 0600H of 07 April 2023.
• Continuously monitoring all the activities pertaining to Lenten Season or Semana Santa 2023.
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• Establish an Incident Management Team with an Organized ICS Structure.
• Manila Disaster Operation Center (MDOC) is on Red Alert.
• As of 1200H, more Worshippers and Black Nazarene Adherents were present for Holy Friday - Pagninilay
sa Siete Palabras or Huling Pitong Wika at Quiapo Church

7. Valenzuela City

White alert status.
• Ensure minimum health standard protocols.
• VCDRRMO and EOC are in close monitoring.
• Advisories and announcement were disseminated through social media.
• Continuous coordination with 33 BDRRMO.
• Assign roving teams for major thoroughfares within the city.
• Report any untoward incidents.
• Provide/ render first aide emergency medical assistance. Rescue if needed.
• Continues monitoring during the entire Lenten season.
• Monitoring of churches within AOR.
• SRR, EMS units are on standby and ready to respond anytime.
• Documentary of any related activities.
• VCDRRMO and VCPS are on standby to respond to any reports of untoward incidents.
• Minimum health protocols are ensured.
• Advisories and announcements regarding the observance of the holy week are posted and updated through
the city's official social media accounts.
•Roving teams assigned in the major thoroughfares of the city
•SRR and EMS are on standby ready to respond to emergencies
•Continuous coordination with the 33 BDRRMCs

8. Quezon City

Yellow status for heightened monitoring effective 0800H April 2023
• Maintains 24/7 monitoring with 10 personnel
• Disseminates timely advisories and PAGASA bulletins through social media account
• Conducted phone brigade to 142 barangays to establish possible coordination in line with the celebration of
the said event
• Continuous operations on COVID-19 patient transport
• Deployment of 1 ambulance per satellite office per district
• All QC USAR is on standby alert
• Accounting and preparation of medical supplies for EMS response
• TTMD Traffic Enforcers are redeployed at bus terminals and transport of patients.
• The Department of Public Order and Safety (DPOS) response teams are on alert throughout the celebration
of the Holy Week. –
• Traffic and Transport Management Department (TTMD) Enforcers are redeployed at bus terminals,
churches, and areas where their presence is needed during the holidays.
• Task Force Disiplina is maintaining visibility at all command posts. They are also on duty 24/7 for mobile
roving to all critical areas together with the PNP Personnel from the Quezon City Hall Police Detachment.
• YELLOW Alert Status for heightened monitoring.

9. Muntinlupa City

• Operations Center is on Blue Alert status effective 0800H April 06, 2023 until April 10, 2023
• Closely monitoring the situation of main thoroughfares and artillery roads thru CCTV cameras
• Prepositioned equipment, vehicles and related resources for the immediate response for any eventualities
• DRRM SAR and medical team with ambulance is on standby alert for any possible incident within the AOR
• City Emergency Medical Services will provide medical and emergency assistance
• PNP will establish “Oplan Sita” and checkpoints and provide security on all churches within AOR
• Deployment of Muntinlupa Traffic Management Bureau for traffic and road assistance
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• BFP Muntinlupa on standby
• Roving and monitoring of DDRM personnel within AOR
• Monitoring of local weather monitoring station and intensity meter
• DRRM vehicles on standy
• Muntinlupa City Police, Order and Safety Office and Barangay Police assigned for security and safety of
those going to the Catholic churches
• The Muntinlupa Department of Disaster Resilience and Management Emergency Operation Center (EOC) is
on BLUE ALERT status effective April 06, 2023 to April 10, 2023.
• The Operations Center is closely monitoring the situation of the main thoroughfares and artillery roads
through CCTV Cameras and has prepositioned equipment, vehicles and related resources for immediate
response should any eventuality arises.
• The DDRM SAR and Medical Team is likewise on standby alert for any possible incident within the City.
• The PNP Muntinlupa is likewise implementing its Ligtas Sumvac 2023 program from April 03-09, 2023 which
establishes a Police Assistance Desk and deploys personnel in strategic areas such as places of worship,
malls and transport terminals.
• The Muntinlupa Public Order and Safety Office and Barangay Police are deployed for the security and
safety of those going to the churches.
• The Muntinlupa Traffic Management Bureau also deployed their personnel for traffic and road assistance.

10. Makati City

• Blue Alert Status on April 5, 2023 0800H until 10 April 2023.
• Work at the City Government of Makati is suspended on April 5, 2023 from 12PM onwards.
• Disseminated raising of alert status and directed the DRRMC members to take preparedness action in
anticipation to possible impacts of the events in Makati and be on standby for possible deployment.
• Participated in coordination meetings re preparation for the activation of Incident Management Team and
deployment for the Holy week procession in Barangay Poblacion together with other response agencies.
• Activated IMT and deployed personnel such as 200 police and 18 mobile patrol, 70 Public Safety
Department personnel, 7 BFP personnel and 1 fire truck, 1 brgy ambulance, 1 brgy fire truck, 4 brgy tri-mobile
and 21 brgy personnel for the Holy Week procession in Barangay Poblacion at 1600H of April 5, 2023,
• Makati Central Police deployed mobile patrol for continuous monitoring and surveillance,
• Public Safety Department deployed units for traffic management route security.
• Makati Health Department was put on standby.
• Bureau of Fire Protection prepared for possible deployment.
• Deployed estimated 5-7 Palanan Sub-Station personnel for the Holy Week procession at Casino Street
Barangay Palanan
• Penetrator 5 was deployed for the Holy Week procession at Estrella Street
• Barangay Guadalupe Nuevo
• Engine 7 was deployed for Lakbay Alalay Operation at Walter Mart, Pasong Tamo Extension Barangay Pio
Del Pilar
• Forbes Park Rescue on Medical Standby at Sanctuario de San Antonio Church for the Visita Iglesia.
• Guadalupe Nuevo Rescue on Medical Standby at Nuestra Seniora de Guadalupe Church for the Visita
Iglesia
• Deployment of PNP, BFP, PSD, DRRMO and other personnel to man the streets and on-going monitoring in
churches.
• Some streets are closed due to "kubol"(station of the cross).
• Preparation for the Procession of the Crucifixes and Procession of the Lord Burial that commence at 5:00
PM by three (3) churches Saint Andrew, Saint Peter and Paul and Nuestra Senora de Gracia. Said event will
be participated in by the City Officials and other personalities.
• The PNP is conducting an intensified police visibility , patrol, traffic management direction and control within
the Poblacion area, the center of celebration and other Barangays, Public Assistance Desk are in place in
strategic places of the City.
• The Bureau of Fire has 15 Personnel on standby to provide prompt safety services and other assistance to
commuters and to the general public in case of emergency. Likewise, an advisory was released suspending
the number coding scheme starting April 6 & 7 in observance of the Holy Week.

11. Caloocan City

• Caloocan City DRRMO is on Blue Alert Status.
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• Continuous monitoring of the AOR by the Alert and Monitoring Center.
• Responders will continue to monitor in all public places such as churches, public market and terminal.
• Closely monitoring traffic situations most especially in crowded areas like bus terminals.
• All logistics for emergency response are ready for deployment.
• DRRMO personnel dispatched for roving and monitor within AOR
• Dissemination of weather updates of PAGASA through social media platform
• DRRM-H activation

12. Mandaluyong City

• The PNP, BFP , BJMP, Traffic Mgt Office, CDRRMO and all other concerned offices/departments were able
to submit their respective Deployment Plan to the Office of the Mayor for its Monitoring of Implementation.
Included in the plan are the critical areas (churches and terminals) , specific assignment of the personnel,
scheme of public assistance and coordination of actions in case of emergencies.
• Implementing Oplan Bathala re: SUMVAC 2023.
• Light Traffic Flow Situation.
• Visibility and Inspection of Deployed Personnel : 178 PNP Personnel, 48 Road Safety Marshals, 47 Traffic
Enforcers, BFP in the following areas:
• St. Dominic Savio Parish
• San Felipe Neri
• Archdiocesan Shrine of the Divine Mercy
• Parish of Our Lady of the Abandoned
• San Roque Parish Church
• St. Francis of Assisi Parish
• Villa San Miguel Church

13. Marikina City

? The City through the Rescue 161/DRRMO deployed monitoring personnel in all churches within the city;
? OPSS intensified its traffic monitoring and assistance to motorists. PNP established/operationalized the
Security Plan. All barangays established their security measures and continuously assist in the maintenance
of peace and order in their respective barangay.
? Marikina City DRRMO/PNP/OPSS/Barangay Force continuously monitor and assist in the maintenance of
peace and order.

14. Municipality of Pateros

• Posting of PNP personnel to the church and other strategic places within Pateros.
• Continuous monitoring of the Peace and Order situation by the PNP, MDRRMO, Security activities in the
strategic areas and usual police intervention and operations.
• PNP Pateros, BFP Pateros and Pateros DRMMO set up mobile tents/stations in strategic areas to respond
in any emergency situation.
• Additional PNP personnel deployed in foot patrol to enhance police visibility.
• Pateros TEU and BDAO in collaboration with 10 barangays continuously monitoring road and safety
management around the locality

15. Navotas City

• Posting of PNP, BFP, Navotas DRRMO and barangay personnel to the church and other strategic places in
the City of Navotas.
• Continuous monitoring 24/7 of PNP, BFP, NDRRMO and barangay personnel
• Uniformed personnel are deployed in strategic areas in accordance with the Lakbay Alalay implemented by
the city.

16. Pasay City
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• PNP personnel deployed to different churches (particularly in 12 major churches within the City), malls (5
major malls) and public transportation terminals (LRT and MRT), for the observance of Semana Santa. For
critical incident management, force multipliers were also placed strategically. All operating units were placed
in Code Red status from April 5-10.
• BFP conducted pre fire planning, safety inspection of bus terminals, continuous information campaign on fire
safety and prevention through tri media, fire trucks, EMS and rescue personnel placed in strategic areas, and
vertical and horizontal coordination with partner agencies.
• Citizens are informed on the Semana Santa activities through the Pasay City Public Information Office on
Facebook.
• Pasay Police on heightened alert.
• PDDRMO continuous monitoring of the peace and order situation.
• Deployment of additional personnel from the POD, DRRMO, TPMO of the LGU to man the areas where
people usually converge during this Semana Santa.
• Pasig City Police Station likewise, provided additional manpower as part of their Oplan Sumvac and as
added police visibility.

17. Taguig City

? EOC of the CIty of Taguig is activated;
? Emergency/Medical stations are present in each barangay;
? Emergency Response Teams are on standby and the DRRMO is continuously monitoring the situation.
? PNP participated in the simultaneous National Bisikleta Iglesia Patrol.
• The group of bikers passed through convergence areas and dropped by every church within Taguig to
ensure crowd control, crime prevention, and peaceful and orderly observance of Semana Santa.
• PNP and DRRMO are continuously monitoring the situation.
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