SitRep No. 1 for the Barangay and Sangguniang Kabataan Elections (2023)
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Situational Report for Barangay and Sangguniang Kabataan Elections
(2023)

SitRep No. 1 for the Barangay and Sangguniang Kabataan Elections (2023)
October 29, 2023 08:00 am

The Barangay and Sangguniang Kabataan (BSK) represent the smallest units of government in the Philippines, and an
election is scheduled for October 30, 2023, to select their officials. These elections are of paramount significance, as they
will determine the leaders of the smallest political and administrative units in the Philippines, the barangays. Barangay
officials play a pivotal role in the provision of basic services and the resolution of community disputes. Sangguniang
Kabataan officials, on the other hand, represent the interests of the youth in the barangays.

Each Barangay is led by a barangay captain, which serves as the chief executive, and is composed of 7 Barangay
Council Members and 1 Barangay Youth Council Representative (SK Chairperson). There are a total of 42,027
barangays across the country.

Simultaneously, elections will be held for the reformed Sangguniang Kabataan (youth council), which has a structure
similar to the Barangay Council. Youth aged 15 to 30 years will choose an SK chairperson, who will also be a member of
the Sangguniang Barangay, along with 7 SK councilors in their respective barangay.

Originally scheduled for May 2022, the elections were rescheduled to December 2022 due to the enactment of RA 11462
in July 2019. This extension of the B/SK officials' term to 5 years was deemed necessary by the legislative branch to
provide more time for project implementation. In June 2022, RA 11935 was enacted, moving the BSK elections to
October 2023.

Winners of the 2023 BSK elections will serve until 2025, with subsequent elections held every three years.

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424
Email: ndrrmoc@ocd.gov.ph
Websites: www.ocd.gov.ph; ndrrmc.gov.ph



RELATED INCIDENTS

The following incidents were reported in some areas of CALABARZON, BARMM.

REGION Ambush/Shooting Incident Structural Fire
Total
CALABARZON
BARMM
CASUALTIES
A total of 4 dead, 5 injured, and Omissing persons were reported:

REGION VALIDATED FOR VALIDATION TOTAL REPORTED
dead injured missing dead injured missing dead injured missing
TOTAL 4 4 0 0 1 0 4 5 0
CALABARZON 0 0 0 0 1 0 0 1 0
BARMM 4 4 0 0 0 0 4 4 0

DAMAGE TO INFRASTRUCTURE

The estimated cost of damage to infrastructure amounting to Php 0 was reported in BARMM.

REGION NUMBER OF DAMAGED COST OF DAMAGE (PHP)
INFRASTRUCTURE
GRAND TOTAL 1 0
BARMM 1 0
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RELATED INCIDENTS as of (October 29, 2023 08:00)

REGION | PROVINCE | CITY/ MUNICIPALITY |
BARANGAY

TYPE OF INCIDENT

DATE OF
OCCURENCE

TIME OF
OCCURENCE

DESCRIPTION

ACTIONS TAKEN

REMARKS

STATUS (for flooded
areas)

GRAND TOTAL 4

CALABARZON 1

QUEZON 1

General Luna 1

Malaya

Ambush/Shooting
Incident

26 October 2023

06:00 pm

On or around 26
October 2023, 6:00
PM, a shooting
incident occurred
involving an Ex-
Kagawad now running
for Brgy Captain. He
was rushed to an
undisclosed hospital
and still under
observation.

The victim was rushed
to an undisclosed
hospital. PNP and
Barangay officials
responded.

for
validation/confirmation

BARMM 3

COTABATO CITY 1

Cotabato City 1

RH-12 Poblacion

Ambush/Shooting
Incident

23 October 2023

09:30 pm

On 23 October 2023;
around 09:30 PM a
shooting incident
transpired at Rosary
Heights 12, Cotabato
City. Upon the
investigation
conducted by the
CCPO, a group of
individual campaigning
for the BSKE 2023
were hanging posters
at the abovementioned
area when a group of
individual fired at the
campaigning group.

LANAO DEL SUR 1

Kapatagan 1
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REGION | PROVINCE | CITY/ MUNICIPALITY |
BARANGAY

TYPE OF INCIDENT

DATE OF

OCCURENCE

TIME OF
OCCURENCE

DESCRIPTION

ACTIONS TAKEN

REMARKS

STATUS (for flooded
areas)

Sigayan

Ambush/Shooting
Incident

25 October 2023

06:25 am

On 25 October 2023;
around 06:25 AM a
shooting incident
transpired at Brgy.
Sigayan Kapatagan,
Lanao del Sur. A
heated conversation
between the incumbent
Barangay Chairperson
and the running
candidate for Barangay
Chairperson. The
incident resulted in
three (3) casualties.

MAGUINDANAO 1

Barira 1

Ruminimbang

Structural Fire

28 October 2023

02:05 am

On October 28, 2023,
a fire incident took
place at Ruminimbang
Elementary School in
Brgy. Ruminimbang,
Barira, Maguindanao
Del Norte. The fire
ignited at
approximately 2:05
AM, affecting four
classrooms.

The fire was
extinguished by the
BFP-BARMM Barira
Fire Station at 3:43
AM. Notably, this
school was designated
as an official polling
precinct for the
upcoming BSKE 2023.
The cause of the
incident is presently
under investigation,
with no reported
casualties.

CASUALTIES as of (October 29, 2023 08:00)
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PROVINCE | CITY /MUNICIPALITY
| BARANGAY

QTY

SURNAME

FIRST NAME

MIDDLE NAME

AGE

SEX

ADDRESS

CAUSE

REMARKS

SOURCE OF
DATA

VALIDATED

DEAD

BARMM

COTABATO CITY

Cotabato City

Wlw ]|~ s

RH 12 Poblacion

Male

Brgy Rosary
Heights 12,
Cotabato City

Gunshot wounds

A group of
individuals
campaigning for
the BSKE 2023
were hanging
posters in the
abovementioned
area when a
group of
individuals fired
at the
campaigning
group.

Cotabato City
Police Office

Yes

Male

Brgy Kalanganan
2, Cotabato City

Gunshot wounds

A group of
individuals
campaigning for
the BSKE 2023
were hanging
posters in the
abovementioned
area when a
group of
individuals fired
at the
campaigning
group.

Cotabato City
Police Office

Yes

Male

Brgy Kalanganan
2, Cotabato City

Gunshot wounds

A group of
individuals
campaigning for
the BSKE 2023
were hanging
posters in the
abovementioned
area when a
group of
individuals fired
at the
campaigning
group.

Cotabato City
Police Office

Yes

LANAO DEL SUR

Kapatagan
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PROVINCE | CITY /MUNICIPALITY
| BARANGAY

QTY

SURNAME

FIRST NAME

MIDDLE NAME

AGE

SEX

ADDRESS

CAUSE

REMARKS

SOURCE OF
DATA

VALIDATED

Sigayan

38

Male

rgy Sigayan,
Kapatagan

Gunshot wound

A heated
conversation
between the
incumbent
Barangay
Chairperson and
running
candidate for
Barangay
Chairperson

Lanao del Sur
MPS

Yes

INJURED/ ILL

BARMM

COTABATO CITY

Cotabato City

NN

RH 12 Poblacion

Male

Brgy Kalanganan
2, Cotabato City

Gunshot wound

A group of
individuals
campaigning for
the BSKE 2023
were hanging
posters in the
abovementioned
area when a
group of
individuals fired
at the
campaigning
group.

Cotabato City
Police Office

Yes

Male

Brgy Kalanganan
2, Cotabato City

Gunshot wound

A group of
individuals
campaigning for
the BSKE 2023
were hanging
posters in the
abovementioned
area when a
group of
individuals fired
at the
campaigning
group.

Cotabato City
Police Office

Yes

LANAO DEL SUR

Kapatagan

Sigayan

28

Female

Brgy Sigayan,
Kapatagan

Gunshot wound

A heated
conversation
between the
incumbent
Barangay
Chairperson and
the running
candidate for
Barangay
Chairperson

Lanao del Sur
MPS

Yes
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PROVINCE | CITY /MUNICIPALITY | QTY SURNAME FIRST NAME MIDDLE NAME | AGE SEX ADDRESS CAUSE REMARKS SOURCE OF VALIDATED
| BARANGAY DATA
Male Brgy Sigayan, Gunshot wound | A heated Lanao del Sur Yes
Kapatagan conversation MPS
between the
incumbent
Barangay
Chairperson and
the running
candidate for
Barangay
Chairperson
DAMAGE TO INFRASTRUCTURE as of (October 29, 2023 08:00)
REGION | PROVINCE | CITY TYPE CLASSIFICATION | INFRASTRUCTU | NUMBER OF UNIT QUANTITY STATUS COST(PHP) REMARKS
/MUNICIPALITY | BARANGAY RE DAMAGED
GRAND TOTAL 1 0
BARMM 1 0
MAGUINDANAO 1 0
Barira 1 0
Ruminimbang Schools Local Ruminimbang 3 totally damaged / 0 |- The school is a
Elementary School 1 partially designated polling
damaged precinct for the
classrooms BSKE Election
2023
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National Disaster Risk Reduction and Management Council

Situational Report for Barangay and Sangguniang Kabataan Elections (2023)
ACTIONS TAKEN

National

@®ga  National Disaster Risk Reduction and Management Operations Center (NDRRMOC)

- Maintained Blue Alert Status at the NDRRM Operations Center per NDRRMC Memorandum No. 135 s. 2023
dated 18 October 2023.

Philippine Coast Guard

- Deployed a total of 3,317 personnel on duty.

- Inspected and monitored a total of 67,396 outbound passengers and 69,354 inbound passengers in different
ports nationwide.

- Monitored a total of 856 vessels and 1,063 motor bancas in different ports nationwide.

Region 1

Office of Civil Defense Regional Office 1

- Preparatory meeting with the member-agencies and Region 1 Provinces on Tuesday 24 October 2023

- Issuance of RDRRMC1 Memorandum No. 111 Series of 2023 for member-agencies and Local Disaster Risk
Reduction and Management Councils (LDRRMOSs) - Raising of "BLUE" Alert status for heightening monitoring
ICOW Barangay and Sangguniang Kabataan Elections (BSKE) on October 30, 2023, and Observance of All
Saint's and All Soul's Day (UNDAS) 2023 together with the actions to be undertaken for the said event

- Consolidation of preparedness measures of the member-agencies and P/LDRRMOs

- Constant coordination with the member-agencies

- Continuous and redundant dissemination of weather advisories, bulletins, and other related issuances; and

- Coordination with COMELEC RO through the EOC for any concern.

Department of Social Welfare and Development (DSWD) Field Office 1

- DSWD Field Office 1 is closely coordinating with the Regional Disaster Risk Reduction and Management
Council 1 (RDRRMC1) and with the different

- Provincial/City/Municipal Disaster Risk Reduction and Management Council (P/C/MDRRMCs) and
Provincial/City/Municipal Social Welfare and Development Offices (P/C/MDRRMOSs) to monitor and gather
reports/updates regarding any eventualities that may occur.

- Communication efforts are intensified to provide updates to media and stakeholders.

- DSWD FO 1 Incident Management Team (IMT) members are on standby for possible deployment. Likewise,
the Field Office ensures availability and readiness of resources for any possible augmentation

Region 2

MDRRMC- Burgos

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424
Email: ndrrmoc@ocd.gov.ph
Websites: www.ocd.gov.ph; ndrrmc.gov.ph



* Activated EOC

 Continuous monitoring of Weather Situation and Water Level of bridges within the AOR
» Deployment of Emergency Response Team to different precints within the AOR

* Coordinated with PNP-Burgos for Peace and Order during BBSK Election

* Coordinated with BPF- Burgos for Information and Dissemination about Fire safety

MDRRMC AGLIPAY, QUIRINO

» Conducted of Pre-Disaster Risk Assessment meeting together with the council.

« Raising full alert status from October 28-31, to November 03, 2023 to ensure availability of personnel.
* Prepared inventories of standby resources including land mobility.

 Continuous monitoring of area of responsibility.

PDRRMC NUEVA VIZCAYA

« Prepared inventories of standby resources including DRRM equipment and land mobility assets;

« Identified logistical needs for deployment response clusters including Phil. Red Cross NV Chapter, CSO and
Reserve Command Force of Philippine Army;

« Continuous weather monitoring in close coordination with NVSU-PAGASA AGROMET STATION and
MDRRMO of 15 municipalities;

« Coordinated to NVPPO and BFP for their deployment plan for road safety measures, security assistance
and first-aid service teams;

» Standby emergency response team;

* Close coordination to DPWH (1st and 2nd DEOQ) for their deployment plan along national highways;

« Identification of secondary hazards;

* Public Safety, Peace and Order Situation, Influx at tourist destinations and commercial centers, High traffic
volume and traffic congestion, Weather disturbances;

« Coordinated with MDRRMOs of different LGUs to mobilize available resources to provide safety and
security and emergency, health services within their AOR,;

 To conduct pre-disaster risk assessment meeting on Oct. 25,2023;

» Cascading preparedness directives thru the issuance of memorandums and advisories;

« Continuous monitoring of AOR through NV Operations Center.

MDRRMC ALFONSO CASTANEDA, NUEVA VIZCAYA

* Issued Memorandum No. 34, s 2023, dated 25 October 2023 with

subject: Raising of Alert Status at the MDRRM Operations Center re: Barangay,

Sangguniang Kabataan Elections, UNDAS 2023 and Emergency Preparedness and Response Protocol
Guidance;

 Ensure functionality of all back-up communications (radios and hotline), 24/7 on strict monitoring of incoming
calls;

» Convene Preparedness and Response Cluster in preparation for the BSKE/UNDAS and conduct of PDRA
meeting on October 27, 2023, 3:00PM;

» Emergency Operations Center activated,

» Emergency Response Teams prepositioned, on standby and on alert status;

« Preposition all available response assets, relief, medical and other supplies;

« Ensure the orderly flow of traffic;

« Establishment of Motorist/ Public Assistance Centers/Tents;

« All hospital and medical facilities on heightened alert status;

 Ensure Police and auxiliary teams’ visibility in voting precincts, cemeteries and crowded places;

« Strict monitoring of picnic sites for possible influx of people;

 Continuous monitoring of the weather situation, rivers, tributaries and landslide prone areas in AOR;

« |IEC dissemination on personal safety;

« Strict observance of the Minimum Public Health Standards and COVID-19 Response Protocol.

MDRRMC ARITAO, NUEVA VIZCAYA
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« Distributed MDRRMC Memorandum No 17 re Raising Alert Status for Aritao Emergency Operation Center
re Barangay Sangguniang Kabataan Elections, Undas 2023 and Emergency Preparedness Protocol,

» Convened and discussed matters with PNP-Aritao in preparation to BSKE 2023;

* Establishment of Motorist assistance center at the intersection along Maharlika Highways, Baguio-Nueva
Vizacaya National Road and Aritao-Quirino National Road manned by BFP-Aritao;

 Continuous monitoring and dissemination of weather situation, updates and advisories from DOST-
PAGASA;

* Ensured functionality of all back-up communications;

« Continuous 24/7 monitoring of AOR.

MDRRMC DUPAX DEL SUR, NUEVA VIZCAYA

* Disseminated CVDRRMC Memo No. 109 s. 2023 to all members of MDRRMC,;

» Conducted PDRA on October 25, 2023;

* EOC is still on continuous monitoring for any emergencies with Standby Medics and Ambulance to facilitate
transport in case of emergency;

« Continuous monitoring of weather updates;

« Coordinated with PNP, BFP, Provincial Mobile Force (PMFC) and other concerned agencies for preparation,
monitoring and response measures;

» Medical and Response Teams are on duty;

» Rescue equipment and supplies are prepositioned in case of emergency situation; and

» Maintained all communication/hotline of MDRRM OpCen and personnel open for inquiries.

CDRRMC — Cauayan City

« Continuous monitoring of the Weather Situation. - Rescue 922 on 24/7 duty basis preposition on 4 Quick
Response Base(s) in Cauayan:

-QRB-1 Barangay Cabaruan

-QRB-2 Barangay Villa Luna

-QRB-4 Barangay Buena Suerte

-QRB-5 Barangay Maligaya

« Continuous IEC dissemination of Situational Report to CDRRM Council and other concerned agencies.

MDRRMC- Aurora

« MDRRMC Aurora in BLUE Alert status following the CVDRRMCs heightened alert status

« SitRep for October 28. 2023 (0700H) done and sent to OCD RO2

« Constant monitoring done thru ocular inspection and coordination with barangay captains

» Updates are constantly solicited from involved agencies such as ISELCO Il and AWADI for the electricity
and water supply status respectively

» Ensured the functionality of rescue vehicles and equipment in case of emergency

MDRRMC- Naguilian

« Convened Emergency October 27, 2023, at 0800H

« Continuous dissemination of updates/advisories to DRRMC member-agencies,
BDRRMCs, and other stakeholders thru SMS, social media.

« Close coordination with response teams.

 Continuous monitoring of AOR

PDRRMC QUIRINO

« Activate emergency operations center;
« Continuous monitoring of AOR,;
« Preposition and ensure availability of rescue assets, medical and other emergency supplies;
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» Ensure communication lines are available and functional;

» Back-up power source is available and serviceable;

« Coordination with the local COMELEC office for other needs and eventualities;

» Conduct monitoring and inspection to all voting areas in coordination with PNP, BDRRMC and other local
task forces;

* Continuous weather monitoring and dissemination of weather updates to the general public.

MDRRMC- Tumauini

* EOC on 24-hour alert status

« Established Incident Command Post in Public Cemetery and implemented Traffic routes

« Distributed Emergency Hotline Numbers to 46 Barangays

* Responders are on standby

* Prepositioned Emergency Medical Services (EMS) and Fire Auxiliary Services (FAS) to handle emergency
issues that might occur on-site.

* Continues coordination with BFP, PNP and MHO

MDRRMC - Bagabag

« Distributed communications to concerned agencies, BDRRMCs and other departments to convene for a
meeting for the aforementioned purposes.

» Conducted inventory and mapping for possible areas to establish Public Assistance Centers, for the
approval of the Core Response and Rescue Teams.

* Continuous monitoring of AOR.

MDRRMC — Bambang

* Activated cluster response;

« Activated of 24/7 Emergency Operation Center;

* On 24/7 weather monitoring;

* Prioritized the safety of responders and the public during UNDAS. Barangay and SK Election;

« Coordinated with BFP, PNP, Barangay Officials and Civic Organizations;

» Respond, assist, and provide medical assistance in case of emergencies;

» Maintain, assist, and advise minimum Health protocols at the Polling sites;

 Ensure Police and auxiliary teams’ visibility in voting precincts;

« Preposition on deployment of Emergency Response Teams to strategic locations within AOR of Bambang;
« Ensured efficient Parking areas and traffic flow at areas of cemetery;

 Ensured Fire safety precautions and respond to all fire related incidents;

« Maintained peace and order within and outside the vicinity of cemetery and the whole AOR as well;
« Sent Daily Situational Report;

* Posting of Weather Updates Thru Social Media Platforms.

MDRRMC - Bayombong

« Activated Emergency Operation Center;
« Communicate with all barangays in AOR to activate their BDRRMC.

MDRRMC — Diadi

* Frontline offices/ agencies in on BLUE Alert Status.

* Prepositioned response assets, equipment, and supplies.

* Motorist assistance established and manned by BFP and PNP personnel.
« Continuous monitoring of AOR.
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MDRRMC — Dupax del Norte

« Joint effort with the PNP, BFP and MHO for the establishment of Motorist/Public Assistance Center & First
Aid Station from October 31, 2023 — November 03, 2023;

» Dupax del Norte Emergency Response Team (DNERT) 24/7 on standby for any untoward incidents;

« Ambulance and rescue vehicle on standby for mobilization;

 Continuous monitoring in AOR and post advisories at the MDRRMO-Dupax del Norte Page; and MDRRMC
Hotline and Handheld radios are fully functional and available.

MDRRMC — Kayapa

 Maintained all communication/hotline of rescue command center open for inquiries and emergency
assistance;

 Advised Kayapa Emergency Response Team (KERT) to be on heightened alert status in case of emergency
situations;

 Continuous monitoring of Area of Responsibility (AOR);

« EOC raised to Blue Alert Status;

» Conducted road clearing operation;

* Continuous monitoring of PAGASA weather updates; and

* Rescue vehicles and equipment are on standby.

MDRRMC - Kasibu

« Kasibu Response Unit on standby to assist in case of emergency situation;

« Continuous monitoring and disseminated of weather updates;

 Continuous monitoring and close coordination with BDRRMCs;

* Rescue equipment and supplies are prepositioned in case of emergency situation and

» Maintained all commination/ hotline of MDRRM OpCen and personnel open for inquiries.

PNP

« PNP personnel and auxiliary forces were prepositioned.

* PNP already disseminated monitoring template to lower units;

* To provide updated hotline numbers of all police stations in the region;

* PNP Red Team started monitoring the preparations of all PNP units as of October 23, 2023.

DSWD

« The Field Office 02 has stockpile and standby funds totalling P 192,741,986.89 with
breakdown as follows:

- Standby Funds — P 312,419.28

- Stockpile: - P 192,429,567.61

DSWD Office:

Family Food Packs — 56,061 FFPs amounting to Php 35,289,219.75;

Non Food Items — 8,296 NFIs amounting to Php 25,050,795.00;

Other Food Items — 195,174 amounting to Php 4,740,512.50;

Ready to Eat Food — 5,018 RTEs amounting to Php 399,332.44;

Prepositioned to LGUs:

Family Food Packs — 61,675 FFPs amounting to Php 42,620,520.02;

Non Food Items — 16,896 NFIs amounting to Php 84,329,187.90;

« Continuous monitoring of rainfall advisory and dissemination to QRTs and LSWDOs
for information and appropriate action.

« Attendance to CVDRRMC PDRA Core Group Meeting.

 Ensured that the Regional/SWADTs, P/C/MATs QRT are on ON-CALL/STANDBY
status and advised to coordinate with the LDRRMCs/LSWDOs if there are concerns
needed to be addressed by the Field Office during the observance of the Lenten
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Season and Summer Vacation (SUMVAC) 2022;
» Ensured availability of Food and Non-Food Items (FNIs) at any given time

COMELEC

-Conducted various preparations for the BSKE, such as materials and voter listing,
establishment of checkpoints, inspection of polling places, conducted training of
Electoral Board and Barangay Board of Canvassers and Operation Baklas for
candidates that did not follow COMELEC instructions;

-100

DILG

- DILG Regional Monitoring Team for BSKE will be activated on 29 October 2023.
- OpCEN on 24/7 alert status

AFP

« Disaster response teams on alert.
» Ensured availability of response assets.
* Prepositioned personnel.

BFP

« Raising of Full Alert Status from October 28 - 31, 2023 to ensure availability of personnel and assets during
the period of election;

« Activation of Emergency Operations Center at the Regional Office to monitor deployment activities;

» Conduct of fire safety inspection to all polling precincts and other identified critical and vital facilities;

» Regional monitoring teams were given specific areas of assignment to conduct site inspection and
monitoring of deployed personnel;

* BFP First-Aid Service Teams (BFP-FAST)/ Public Assistance Centers with medical kits, water/food supply,
rescueffirst-aid firefighting equipment will be established on strategic places, likewise to firetrucks and rescue
transport vehicles;

* Close coordination with partner and concerned agencies relative to the conduct of peaceful and orderly
BSKE.

DOH

« Disseminated CODE WHITE Alert Memorandum to the Regional Office staff, Provincial DOH Offices and
DOH-retained hospitals;

* Prepositioned medicines and medical station tarpaulin for distribution to PDOHOs;

* HRH to be deployed as first aid responder and identified response team;

* DOH IMT is on-standby;

» Conduct active monitoring and shall organize a roving team on October 30, 2023;

» Requested DepED for provision of space/room for the establishment of health stations in schools
designated as voting precincts;

» Requested DILG for coordination with PNP and LGUs re: safety and security of HRH manning the health
stations;

* Requested CVDRRMC for issuance of directives to Local DRRMCs to provide standby ERTSs in their AOR.
« Strong coordination and collaboration with Cagayan Valley Risk Reduction and Management Council
(CVDRRMC), DOH-retained hospitals and Provincial Health Offices.

DPWH

« Continuous monitoring of all road section along national roads and bridges.
 Ensured that all road networks are safe for the travelling public.
« Deployed personnel in strategic areas.
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PCG

» Conducted simultaneous multi-agency send-off ceremony and turn-over ceremony of security forces for the
BSKE 2023.

« Attended various preparatory meetings.

« Participated in the unity walk interfaith rally, candidates forum and peace covenant signing icow the
upcoming BSKE 2023.

* On heightened alert status.

OCDRO2 / CVDRRM Operations Center

On BLUE ALERT STATUS on October 28 and October 31 and on RED ALERT STATUS
from October 29-30, 2023.

* Issued CVDRRMC Memo 109 re Raising of Alert Status at the CVDRRMOC and
LDRRMOC:s in relation to the Barangay and Sangguniang Kabataan Election (BSKE) and
Observance of the Undas CY 2023 on 25 October 2023.

» Conducted Pre-Disaster Risk Assessment (PDRA) Core Group Meeting on October 24,
2023 re BSKE and Observance of UNDAS 2023.

« Continuous monitoring of weather status, river water level and information
dissemination through OCD Facebook page, Viber and messenger groups.

« Continuous monitoring of the AOR.

» Checked and tested the functionality and working condition of CVDRRMC Emergency
Telecommunications equipment.

« Close coordination with CVDRRMC Member- Agencies, P/C/MDRRMCs and other
stakeholders.

PDRRMC - BATANES

« Close monitoring of voting precincts, churches, beaches and other vital places in the whole province.

« Continue information dissemination on safety reminders to social media.

* Close coordination with the PNP for Peace and Order Activity and the conduct of Patrolling and Heightened
in Security in Areas concerned.

* Close Coordination with RHU, PHO and Hospitals.

PDRRMC CAGAYAN

* All Task Force Lingkod Cagayan stations (7 stations) are ready and on-alert status with 3 teams on
monitoring per station.

« Continuous coordination with the local government units for any concern and request of assistance.
« Contingency Plan in case of weather disturbance was already activated.

CDRRMC TUGUEGARAO CITY

* Issued Executive Order No. 47 re: Raising of Alert Status for the 2023 BSKE and Observance of UNDAS.
« Daily checking of equipment

* Emergency Medical Services on 24/7 duty.

* Continuous PAGASA forecast monitoring.

» Conducted coordination meeting re observance of Holy Week.

« Advised all Punong Barangay to monitor their respective AOR.

» Maintained all communication / Hotline numbers of Rescue Unit and Tuguegarao City Command Center
open for inquiries regarding emergency assistance.

* Disseminated advisories to CDRRMC and BDRRMC members.

MDRRMC LASAM, CAGAYAN
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» Maintain all communications and emergency hotline numbers open and radio Communication functional and
available for public inquiries and disaster-emergency assistance.

* Response Team (Lasam Rescue DARE 1204, Lasam BFP EMS Personnel, Lasam PS) are on standby for
possible mobilization within area of responsibility.

* Preparation of logistics, supplies, tents, search & rescue equipment.

* Members of the MDRRMO & D.A.R.E. Rescue 1204, Municipal Public Order and Safety

« Officers and Uniformed Personnel (AFP, PNP and BFP) shall provide safety security, crowd control
management, protocol implementation and standby-medic.

« Conducted response cluster meeting re: Oplan Undas 2023

« Participated in the Nationwide Simultaneous Operation Baklas re: BSKE election

« Posting of Emergency Hotline numbers.

* Close coordination with MDRRMC member agencies and BDRRMC.

» Municipal Command Center is on standby monitoring for any untoward incident along public highways and
vital installations.

PDRRMC ISABELA

« Continuous monitoring of PDRRM Office and PNP;

« Continuous monitoring of AOR,;

« Establishment of motorist and medical aid stations along Maharlika Highway;

« DART 831 and other responders on-alert status.

 Operations center is on Blue Alert status.

» Cascaded weather updates, health advisories and status of roads and bridges thru the
LED wall along Maharlika Hi-way, Alibagu, City of llagan

CDRRMC CITY OF ILAGAN

« Conduct close coordination with the Barangay DRRM Committee Operations Center through Liga ng Mga
Barangay for any emergencies and eventualities and assistance needed.

« Coordinated with BDRRMCs re: Protocol in requesting transportation for emergency and medical cases.

« Continuous coordination with the CHOs along with PNP, BFP who is the responsible Office to establish
Medical or First Aid station in school, cemetery, tourist destination, for assistance in trauma emergencies and
the POSMO or CTMG in maintaining efficient traffic flow to efficiently convey and transport patient/s to nearest
hospitals or health facility.

* Provide Emergency Medical Services and Ambulance Transport Service to any incidents requiring response
within operational period.

MDRRMC RAMON, ISABELA

« Coordinated with PNP, BFP and MHO of Ramon, Isabela re: Preparations and Activities before, during and
after the BSKE and UNDAS;

» Convened LDRRMO Staff and Rescue 3:16 personnel regarding Alert Status and Necessary preparation
like prepositioning of Response and Emergency Teams for a peaceful and safe conduct of BSKE and
UNDAS.

Region 3

BFP 3

- Conducted Pre-Deployment Briefing and Refresher Course on Basic Incident Command System (ICS) in
relation to the BSKE 2023 on 25 October 2023

- BFP personnel on 24-hour duty at the BFP3 Emergency Operations Center (EOC)

- Continuous monitoring of the situation and other incidents in AOR
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COMELEC 3

- Continuous monitoring of the situation and other incidents in AOR

DILG 3

- Monitored the LGUs’ preparedness actions on the upcoming BSKE 2023
- Information dissemination about BSKE thru media channels

- Dissemination of issuances and advisory related to BSKE 2023

- Continuous monitoring of the situation and other incidents in our AOR

PNP 3

- Continuous monitoring of the situation in the region

AURORA PDRRMC

- Raising of the Alert Status at the Aurora Provincial DRRM Emergency Operations Center (EOC) to BLUE
ALERT on 29 October 2023 to 02 November 2023 to ensure prompt coordination with concerned agencies
offices and to closely monitor the overall situation in anticipation of influx of travellers and tourists before,
during, and after the BSKE 2023

- Resources prepositioned and on standby for mobilization

- Continuous monitoring of the situation within their area of responsibility

DIPACULAO MDRRMC

- Activated Red Alert Status on 27-30 October 2023 ICOW the Barangay and Sangguniang Kabataan
Elections (BSKE)

- Activation of BPATSs during and after the BSKE 2023 to serve as force-multipliers to maintain peace and
order in their AOR

- Coordinated with Local Commission on Elections (COMELEC) and other supporting agencies

- Disseminated information regarding guidelines and prohibited acts in relation to BSKE 2023 using all
platforms and municipal wide radio communications

- Provision of stand-by medical health personnel and emergency transport vehicles to provide 24/7 health
services.

- Continuous monitoring of the situation within their area of responsibility

BATAAN PDRRMC

BATAAN PDRRMC
- Continuous monitoring of the situation and election hotspots within their AOR

BULACAN PDRRMC

- Continuous monitoring of the overall situation at the Bulacan PDRRM EOC located at the Capitol
Compound, equipped with the necessary tools, capabilities, and expertise to effectively deliver DRRM
services during emergency situations related to the BSKE 2023

- Prepositioning and preparation of DRR equipment and vehicles for deployment in case of untoward incidents
- Issued memoranda to PDRRMC members and local chief executives outlining preparedness actions for the
upcoming BSKE 2023

- Continuous monitoring of the situation thru telephone, radio, fax, and social media

CALUMPIT MDRRMC

- Continuous 24/7 staffing of the MDRRMO Operations Center

- Monitoring of situation thru radio, TV, social media and SMS

- Monitoring of current weather situation via PAGASA and PRFFWC Website
- Disseminated advisories/warnings from DOST-PAGASA via social media

- Prepositioned rescue vehicles and watercraft

- Continuous monitoring of the situation within their area of responsibility
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NUEVA ECIJA PDRRMC

- Continuous monitoring of the situation within the area of responsibility

PAMPANGA PDRRMC

- Activated the PDRRMC Operations Center; and Command and Control Center (C3) at the PEO Compound,
Sindalan, City of San Fernando, Pampanga

- Prepositioned disaster response equipment and manpower

- Continued to monitor and coordinate with LDRRMCs on the overall situation in their AOR

- Continued to disseminate advisories to C/MDRRMOs and to the general public

- Attended the Provincial Joint Security Control Center (PJSCC) Meeting led by the Provincial COMELEC and
Pampanga Provincial Police Office (PPO) on 18 October 2023

- Issued memoranda on the preparedness actions for the upcoming BSKE 2023 to PDRRMC members and
local chief executives

- Continuous monitoring of the situation within their area of responsibility

CANDABA MDRRMC

- Established close coordination with the COMELEC, Public School Teachers, Municipal Treasurer’s Office
(MTO), MHO, PNP and BFP to ensure prompt response to any disaster or untoward incident

- Established three (3) COMELEC checkpoints within their AOR

- Conducted Municipal Joint Security Coordinating Conference (MJSCC) with the concerned member
agencies in preparations for the upcoming 2023 Barangay and Sangguniang Kabataan Election (BSKE).

- Activation of Blue Alert Status on 29 October 2023 to 02 November 2023

- Continuous monitoring and coordination with PNP, BFP, and other member agencies regarding situations
within their respective Areas of Responsibility (AOR)

- Activated the Operations Center and placed it on alert status to monitor, coordinate, and provide assistance
in relation to the Barangay and Sangguniang Kabataan Elections (BSKE) 2023

CITY OF SAN FERNANDO DRRMC

- Conducted series of meetings with Response Coordinating Committee regarding Barangay and
Sangguniang Kabataan Election 2023

- Updated inventory of resources

- Activation of Blue Alert Status on 29 to 30 October 2023 for Barangay and Sangguniang Kabataan (SK)
Elections

- Disseminated advisories and information to the barangays through the Official Page of the CIO and
CDRRMO

- Conducted roving and monitoring activities

- Provided motorist assistance and first aid station in major thoroughfares

- CSFP Police to provide comprehensive security coverage in precincts

- Deployed personnel to maintain order and facilitate smooth traffic flow

- Conducted close coordination with BDRRMCs and CDRRMC members for possible response

- Provided timely, factual and up-to-date information to the general public

- Continuous monitoring of the situation within their area of responsibility

MAGALANG MDRRMC

- Deployment of MDRRMO personnel at the Incident Command Post (ICP)
- Deployment of ambulances and vehicles in case of incidents

- Continuous monitoring of the situation within their area of responsibility

MINALIN MDRRMC

- Deployed Emergency Response Teams (ERT) to provide emergency response

- Ensured implementation of the protocols on minimum public health standards inside voting centers
- Continuous monitoring of the situation within their area of responsibility

SAN LUIS MDRRMC

- Attended the Municipal Joint Security Center Command Conference organized by the COMELEC with the
MHO, PNP, Punong Barangays and DepEd.

- Convened the MDRRMC to discuss final preparations for the elections

- Continuous monitoring of the situation within their area of responsibility

SASMUAN MDRRMC
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- Conducted coordination meeting regarding preparedness measures and action plan for BSKE 2023

- Deployed personnel in various AOR locations to monitor incidents, ensure preparedness and precautionary
measures, and have response resources on standby for mobilization

- Continuous monitoring of the situation within their area of responsibility

TARLAC PDRRMC

- Issued memorandum reiterating preparedness actions, emphasizing coordination with local election officers
and the Philippine National Police (PNP), raising the alert status of the PDRRMC Operations Center to RED
from October 29 to November 04, 2023, and urging the manning of LDRRMC's Operations Center and
submission of situational reports

- Conducted regular inspection and maintenance of response vehicles and other equipment that may be
needed for deployment during the BSKE

- Conducted continuous monitoring thru roving and phone calls to LDRRMOs, Command and Control Center,
PNP, and other stakeholders

- Continuous monitoring of the situation within their area of responsibility

ZAMBALES PDRRMC

- Coordinated with MDRRMOs and other concerned agencies for continuous monitoring of incidents and man
their respective Operations Center on a 24/7 basis, as well as the activation of Incident Management Teams
(IMTs) and deployment of augmentation teams in their AOR, if the need arises for any related untoward
incident.

- Cascaded preparedness directives from the RDRRMC3 to MDRRMCs regarding preparedness protocols

- Mobilization of roving teams for monitoring of AOR

- Monitored weather condition; disseminated advisories/warnings from DOST-PAGASA to local DRRMCs

- Maintained the 24/7 monitoring at the operations center

- Continuous monitoring of the situation within their area of responsibility

CANDELARIA MDRRMC

- Activated the 24/7 MDRRMC Emergency Operations Center (EOC)

- Continuous monitoring and conducted roving activities within their AOR
- Coordinated with local PNP, BFP and AFP

- Rendered assistance needed/requested by the COMELEC

PALAUIG MDRRMC

- Coordinated with local COMELEC, PNP, BFP, RHU and other concerned agencies with regards to their
deployment plan in relation with the Barangay and Sangguniang Kabataan Elections (BSKE) 2023

- Conducted inventory of DRR emergency response assets/equipment

- Continuous monitoring of the situation within their area of responsibility

ANGELES CITY DRRMC

- The Emergency Operations Command Center (EOC) on 24/7 monitoring during the 2023 Barangay and SK
Elections on 30 October 2023

- Coordinated with the 11 response clusters within the city.

- Deployment of ambulance teams to monitor the 4 city clusters and 33 polling precincts

- Continuous monitoring of the situation within their area of responsibility

OLONGAPO CITY DRRMC

- Attended a coordination meeting on 24 October 2023 to discuss emergency preparedness and response
(EPR) measures for BSKE 2023

- Advised BDRRMCs and concerned agencies to continue to monitor their respective AOR, confirm and
validate information, and report any eventuality

- Emergency response vehicles on standby for possible deployment

- Continuous monitoring of the situation within their area of responsibility
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CALABARZON

OCD CALABARZON

*Conducted Pre-Disaster Risk Assessment meeting together with COMELEC IV-A last 11 October 2023

* Issued RDRRMC Memorandum No. 147 dated 09 October 2023 with subject: Close Monitoring,
Preparedness Measures and Maintaining of Blue Alert status icow Barangay and Sangguniang Kabataan
Elections 2023

» Maintained 24/7 activation of Regional Emergency Operations Center

« Dissemination of advisories and announcements via email, Facebook, Twitter, and textblast to RDRRMC
Member Agencies and LDRRMOs

 Continuous monitoring and coordination with CALABARZON PDRRMOs re weather situations and any
untoward incidents.

» Conducted ocular inspection and site visits of ports and bus terminals in Lucena City and Batangas City.

CAVITE PDRRMC

CAVITE PDRRMC

« Conducted roving operations to monitor, coordinate, and respond to emergencies.
« Raising of Alert Status to “STANDBY ALERT”

« PDRRMC EOC shall serve as the repository of all information

* Prepare administrative and logistical support

» Conducted inventory of resources

* Prepositioning of resources

» Maintain close coordination with LGus and partners

* Activate ICS and EOC

 Conduct medical standby and roving monitoring on strategic locations

» Conduct emergency response operations as needed

« Continuous coordination with local counterparts and other stakeholders

* Continue dissemination of information and advisories to LGUs

« Closely coordinate with LGUs needing assistance and logistical support

« Coordinate and report the status and needed support and assistance to the RDRRMC

CAVITE CDRRMC

» Convened the Local Disaster Risk Reduction and Management Council.

» Reviewed plans related to public order, safety and security, health emergencies, and other human-induced
hazards.

« Activate Emergency Operations Center (EOC) for BSKE 2023.

» Organized Emergency Response Teams (SRR).

* Conducted ocular inspection of polling places.

 Conducted repair and maintenance of defective electrical outlets, wirings, and lights of the polling places
(CEO).

» Conducted meetings with DepEd and City Health Office to ensure public health and safety.

» Conducted inventory and pre-positioning of logistical supplies and resources needed.

« Organized monitoring and reporting teams.

» Conducted coordination with BDRRMCs located near the polling places.

» Conducted coordination with Cavite City Traffic Management Office and other force multipliers to ensure
road security and traffic flow management at various polling places.

TAGAYTAY CDRRMC

» Convened Local DRRM Council (TWG) with City Election Officer
» Reviewed Standard Operating Procedures set by COMELEC

* Organized Administrative/Logistical Support Team

 Organized EMS, and Search, Rescue and Retrieval Teams

« Organized Medical Teams

« Organized Security and Traffic Teams

« Organized Monitoring and Reporting Team

* Activated 24/7 Emergency Operations Center (Standby Alert)

* Activated Incident Command System

» Conducted inventory of supplies, equipment, and stockpile of goods.
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« Disseminated public warnings through established warning systems and weather bulletins, and traffic
advisories.

BSKE 2023 Special instruction to:

1. DepEd — Check all logistical needs in all Polling Areas (Electrical and etc)

2. CEO - Assign electrician to check electrical wiring and etc. in all polling areas.
3. CHO -Assign personnel to conduct rapid antigen testing for voter with fever.
4. CDRRMO - Assign ambulances in all strategic areas for fast response.

5. TOPS — Assign traffic personnel in polling areas with high volume of vehicle.
6. Advised all members to be on Standby Alert Status.

KAWIT MDRRMC
» Submitted ICS 201 in response to BSKE 2023

MAGALLANES MDRRMC

* Operations center will be activated for continuous monitoring of AORs and in preparation for the influx of
people traveling to exercise their right to vote.

» To Convene LDRRMC for the preparedness measures for the 2023 Barangay and SK Election. Present the
ICS structure for the election and explain each tasking.

* Coordinated to PNP, BFP, Municipal Health Office, Office of the Mayor, CSO'S to gather reports on
preparedness measures and related incidents with various activities.

 Prepared DRRM resources to utilize in the operations.

 Proper monitoring and reporting in any case of incident in the AOR.

» Checked the effectiveness of radio equipment to be utilized for faster communication.

* Coordinated to COMELEC the list of Poll Centers for the deployment in case of emergency.

AMADEO MDRRMC
» Submitted Incident Action Plan (AIP) in response to BSKE 2023

SILANG MDRRMC
 Submitted Incident Action Plan (AIP) in response to BSKE 2023

LAGUNA PDRRMC

LAGUNA PDRRMC

« Disseminated Memorandum re: Oplan Kaluluwa and Brgy. and SK Elections 2023 to all City/Municipal
Disaster Risk Reduction and Management Offices.

« Activation of Incident Management Team

* Collaboration and coordination the with PNP.

« Standby (Blue) Alert Status.

* Coordinated with the PDRRMC Member Agencies.

« Standby Rescue Vehicles and other equipment ready for augmentation.

« Continuous dissemination of advisories via call, text, email, UHF radio, and social media (Facebook).
* Close coordination with every C/MDRRM Office.

« Consolidation of situational reports.

« Inventory and maintenance of equipment and supplies.

BAY MDRRMC

* To place the Disaster Risk Reduction and Management Operations Centers (DRRMOCs) and Emergency
Response Groups (Search and Rescue, medical, communication, others) on “Standby Alert” and activate in
case of emergencies.

« Prepositioning of emergency response teams, traffic management teams, and security teams to identify
choke points, accident-prone areas, and other possible areas of concern.

« Collaboration with public information officers and private media on the widest dissemination of precautionary
measures, safety tips, health emergencies, civil protection, and public welfare.

« Utilizing the Incident Command System thru the Incident Management Teams and preparation and
submission of Incident Action Plans using ICS forms.

CALAMBA CDRRMC

 Continuous monitoring of Weather Updates thru PAGASA.
* Continuous monitoring of Taal Activity thru PHIVOLCS.
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* All BQRT are on duty per AOR.

 24/7 Emergency Operation Center

* Preposition of Resources and on standby mode in case of possible deployment
CSSD — All personnel are on duty

CAVINTI MDRRMC

* Collaborate with local law enforcement agencies for security arrangements.

 Set up a communication network for real-time updates

« Establish emergency response teams, setting up ICP located at Brgy. Poblacion, Rizal Street, Cavinti,
Laguna (May Talang) and S1 is located at Public Cemetery National Road, Brgy. Poblacion, Cavinti, Laguna
* Activated IMT.

« Activate the Emergency Operations Center (EOC) if needed.

» Mobilize quick response teams for security and medical assistance.

« Establish evacuation plans for adverse weather conditions.

LOS BANOS MDRRMC

* MDRRMC preparedness planning

* Meeting with other stakeholders

» Conduct an awareness campaign on peace and order and public safety.

SAN PABLO CDRRMC

» Meeting with the Local Chief Executive regarding the preparations for BSKE 2023;

« Initial Meeting with CDRRMO Employees regarding the upcoming Oplans and setting of schedules;
« Formulation of Incident Management Team;

» Development of Maps needed for the Oplans;

* Planning Meetings with key members for the Oplan;

« Set up the Operational Period Briefing for October 24, 2023

SAN PEDRO CDRRMC

* 24/7 operations of Operations Center (OpCen) monitoring of situation and coordination;

« Elevation to Emergency Operations Center (EOC), Response Cluster, BDRRMCs, activation of IMT (as
needed);

« Monitoring of weather situation, water levels in waterways, and landslide-prone areas;

« Preparation of Evacuation Centers (activation if needed);

* Preparation and standby Evacuation Management Team (if needed);

* Preparation and standby TransportationTeam;

« Vigilant monitoring and reporting of weather and EWS;

 Ensure all utility lines are working as well as backup;

* Preposition and standby of Response Teams (SAR, Medical);

* Preposition and standby of necessary supplies, equipment, and vehicles;

» Ensure and observe Covid-19 Minimum Public Health Standards (MPHS) and Protocols in all operations
« STANDBY Protocol Status

« 24/7 activation and elevation to EOC and IMT activation (as needed)

STA. CRUZ MDRRMC

« Activation of Emergency Operation Center;

» Conducted initial meeting with PNP, BFP, Task Force Disiplina, SCTMO, MHO, DILG, and Emergency
Response Team on duty (Oct 5, 2023, 10 AM);

» Monitoring the weather forecast, and updates from PAG-ASA thru social media;

« Discussed initial objectives and strategies to different incidents

* Tactical meetings conducted by different agencies

 Secured optimum functionality of all equipment such as CCTV security cameras 0 Response vehicles o
Gadgets and devices o Communications

STA. ROSA CDRRMC

* On Aug 24, CDRRMO Antonino Lu attended the coordination meeting re BSKE 2023 together with the
COMELEC, PNP, BFP, BJMP and DILG

* On Oct 13, CDRRMO Lu oriented the personnel of CDRRMO on their tasking for the upcoming BSKE 2023.

KALAYAAN MDRRMC
* Submitted Incident Action Plan for BSKE 2023.
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FAMY MDRRMC

« ICS will be activated on October 30, 2023, for Barangay & Sangguniang
Kabataan Election (BSKE) 2023 and on November 1, 2023 for Oplan
Kaluluwa; ICP and Sl locations were identified already

* Coordination of MDRRMC responders with volunteers from CSOs was done;
» On-going preparation of resources

* 24/7 response operation to take effect.

» Famy Disaster Responders on standby.

MAJAYJAY MDRRMC

« October 13, 2023, conducted a meeting in preparation for All Souls Day and All Saints Day.

* Prepositioning of resources (Personnel, First Aid Kit and Response Vehicle) between October 30, 2023 to
November 1, 2023

« Stand by response personnel at the Cemetery and MDRRMO Office.

» Monitoring of weather forecasts, road networks, and untoward events.

« Organized traffic management plan prepositioning of traffic enforcers in their respective places in the
upcoming event.

PAKIL MDRRMC

« Convened the LDRRMC and reviewed all contingency plans related to public safety, security, health
emergencies, peace and order, and other human-induced hazards that may arise

» Municipal Disaster Risk Reduction and Management Operations Center and Emergency response groups
are placed on an alert level and will be activated in case of emergencies

« Identified choke points, accident-prone areas, and other possible areas of concern and prepositioned
emergency response team, traffic management team, and security teams

« Collaborated with Public Information officers for the dissemination of precautionary measures and safety tips
for transport security, health emergencies, civil protection, and public welfare

 Conduct close monitoring of areas used as election precincts and ensure that emergency preparation and
health protocols are in place

« Coordinate with personnel from PNP, BFP, PCG, PPCRV, RHU, FLECO, DEPED, DILG, Mun. Electrician,
MSWD, Treasury, MEO, PRC-Pakil Mun. Branch and PERT (CSO).

« Attended BSKE BOEC orientation hosted by the COMELEC for the preparation for the upcoming election.
« Discussed several issues that concern the election like guidelines on safety, security, health protocols,
precinct location, triage, power failure play place, etc.

* PAKIL-MDRRMO also purchased brand new and refilled 5 pcs 10-pound fire extinguishers to be put on
polling precincts on Election Day.

» Pakil MDRRMO organized an 8-man team in Silangan and Kanluran Pakil as QRT (Quick Response Team)
that will assist voters in any way they can such as power requirement problems, reporting election-related
incidents, locating voter precincts, blood pressure monitoring and putting up the first aid station.

VICTORIA MDRRMC

* Collaborate with local law enforcement agencies for security arrangements.
« Conduct voter education campaigns to promote peaceful elections.

 Set up a communication network for real-time updates

« Establish emergency response teams and first aid stations.

RIZAL MDRRMC

» Set Up Staging Area at Taza Mia in front of Rizal Elementary School, wherein the majority of voters will go
and visit other schools to check the situation from time to time.

* Be on Standby in case emergencies or accidents happen.

* Provide and receive timely and accurate information for the whole duration of elections.

» Ensure security and safety in the Nagcarlan Rizal Roads and all access roads to Schools used as voting
precincts/centers to well-managed traffic situations.

« Activation of BDRRMCs to assist in keeping peace and order within operation/election periods.

« All medical emergencies shall be treated at the Staging Area. For extreme cases, will bring the victim to
Rizal RHU.

» Keep communication lines open.

ALAMINOS MDRRMC

» Conduct Pre-Disaster Risk Assessment (PDRA) or meeting regarding BSKE 2023
* Activation of Emergency Operation Center
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« Inventory of DRRM Supply Kit

» Perform necessary preparedness and response activities

« Deploy resources in every school during BSKE 2023 and evert cemetery in commemoration with Oplan
Undas 2023

« Closely monitor the deployed resources

« Active coordination with the BDRRMC of 15 Barangays in Alaminos, Laguna

* Regular monitor weather updates from PAGASA and other reliable

sources of information

LUISIANA MDRRMC

« Operations Center OpCen is activated 24/7 for closely monitoring of the situation, give updates to the public,
and ensure the safety of the community.

* Incident Command Post will be set in front of the Municipal Building.

» Crowd Management: Adequate crowd management strategies will be put in place, including the deployment
of law enforcement officers and security personnel to different polling precincts to monitor and control crowd
movement. The local government will also establish a centralized command center to monitor events and
respond to emergencies quickly.

* Transportation Management: Traffic management plans will be developed to minimize congestion and
ensure the smooth flow of traffic.

* Health Safety Measures: Covid-19 protocols will be enforced, including encouraging mask-wearing and
social distancing measures. Medical personnel will be on standby to respond to any health emergencies that
may arise. Sanitation and hygiene protocols will be implemented in all event venues and public spaces.

« Weather Monitoring: Regular weather monitoring will be conducted to anticipate any potential weather-
related hazards. Contingency plans will be put in place to manage any weather-related emergencies that may
occur, including temporary shelter and evacuation plans.

« Consistent communication and coordination to all Barangay Captains of 23 barangays thru group chat in
messenger and radio about the status in their area of jurisdiction.

* Vigilant monitoring of hazard prone areas.

 Standby Response Teams (ERT, Task Force, CCTV Operators, RHU personnel, BFP & PNP)

* Preposition supplies, equipment and response vehicle once needed.

« Ensure all response vehicles are in good working condition.

 All BDRRMCs will be notified and will be given warning through handheld radios, phone calls, SMS
messaging, and social networking sites.

« Announcements, warnings and status updates will be posted on the MDRRMO and the Municipality’s
official social media sites.

« Information Education Materials will be posted on municipal employees' group chat, MDRRMC group chat,
Barangay Captains group chat, and posted on the MDRRMO official social media account.

« Continuously advise community of situation updates and preparedness action of the municipality.

« Consistent communication and coordination to PNP, BFP, MHO, MSWDO, and Task Force for rescue and
clearing operations.

* Ensure that communication lines are working properly.

» Any untoward incidents are reported promptly in Sitrep and Laguna Emergency Management System.

* Activate concerned BDRRMCs for early warning measures of hazard and vigilant monitoring of their areas
of jurisdiction.

« Coordination amongst the members of the LDRRMC and EOC on continuous monitoring of any untoward
incidents and weather situation

updates.

« Information dissemination by means of social media and weather bulletins to the community.

* Pre-positioning of resources, Food and Non-Food items and medical supplies

LUMBAN MDRRMC

* Drafted a list of details personnel for deployment in the event.

« Identified resources needed for the conduct of operations

» On-going ocular inspection of poll precincts and facilities to be used for
the event.

« Coordinated ocular inspection of poll precincts and facilities to be used
for the event.

MABITAC MDRRMC

» Mabitac MDRRMC convened at 0900H, October 10, 2023 and activated ICS, IMT, EOC and contingency
plans related to public safety, transport security, health emergency peace and order and other human-induced
and natural hazards in the AOR.
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« Emergency Operation Center will closely monitor situation updates and possible untoward
incidents/consequences within the area of responsibility during the observance of the Barangay and SK
Election 2023 and Oplan Ligtas Undas 2023 24/7;

» Deployment of Response groups/Mabitac Rescue Team and Volunteers (SAR, medical, communication,
traffic, security, others) to the identified polling precints, choke points, accident prone areas and other possible
areas of concern.

« Incident Command Post (ICP) / Emergency Operation Center (EOC) is located at 3rd Floor Senior Citizen
Building near Mabitac Plaza, Tavera St. Brgy. Pag-asa, Mabitac, Laguna. Hotlines: 049-523-1122,
09987915517

» Report immediately all emergency/disaster incidents and action taken and provide situational updates to the
PDRRMO and RDRRMC OpCen.

PAETE MDRRMC

* Incident Command Post will be posted (Githang Bayan) on October 28, 2023.
« ICP-Staging Area on both Cemetery (Bagumbayan and Quinale).

* Coordinated to All Barangays.

* Coordinated to PNP, BFP, Paete TMO, Red Cross, RHU and CSO/NGO'’s.

* Paete LDRRMC informed.

« All resources and manpower on stand-by status.

* AOR Monitoring.

« MDRRMO OpCen Open 24/7 and AOR Monitoring.

PANGIL MDRRMC

» The MDRRMC conducted a meeting regarding BSKE Preparedness Measures;

« Activation of Emergency Operations Center from October 29, 2023 to November 02, 2023;

* Prepositioning of resources (personnel, first aid kits, IEC materials, response vehicles etc.) from October 30,
2023 to November 02, 2023;

* Establishment of Public Assistance Desks and First Aid Stations to strategic areas within the area of
responsibilities (Polling Centers and Municipal Cemetery);

« Information dissemination to all barangays about the rules and regulations including prohibited items inside
the cemetery;

* Installation of IEC materials within the Municipal Cemetery;

« Emergency hotline numbers posted in different conspicuous places;

» Report immediately all emergency/untoward incidents and actions taken, and situational updates to the
PDRRMO

SANTA MARIA MDRRMC

» Maintenance of emergency response vehicles

* Preparation of other logistical requirements

* Coordination with concerned agencies, offices and volunteers
» Maintenance of base radio communication and other devices

SINILOAN MDRRMC

« Conducted preparation meeting in relation to election day with COMELEC, PNP, BFP, STMO, and
Volunteers.

« Conducted ocular inspection of all assigned Polling Centers of COMELEC with BFP and PNP.

« Activation of Emergency Operation Center

« Coordination with PNP and BFP to designate two personnel per polling center.

« Coordinate Force multiplier and other volunteers of Siniloan to assist on Election Day.

« Allocate all Rescue vehicles such as ambulance, motorcycle and two fire trucks to polling centers with a
large number of voters.

* Continuous monitoring of weather conditions.

* Close monitoring on poll activities.

CALAUAN MDRRMC

* Coordinated with the PNP and BFP with regards their deployment on BSKE 2023

« Identification of School Precincts that will be used for the Election

« Identification of First Aid Stations to be used during the event

« The MDRRMO Operations Center will be Blue Alert Status starting October 29, 2023

LILIW MDRRMC
» Conducted meeting with MDRRMC last October 20, 2023
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* ICP will be posted on Liliw Municipal Hall

» Two (2) ambulance standby on two (2) large precint

* Ambulance 1 ( Liliw Central Elementary School )

* Ambulance 2 ( Calumpang Elementary School )

* One (1) ambulance roving team to other remaining precint.
« All resources and manpower by status

* OPCEN continuous monitoring 24/7

NAGCARLAN MDRRMC

 Convene all MDRRM Council members to discuss all the possible outline for the upcoming 2023 BSK
Election, All Saints Day and All Souls Day.

« Activated Emergency Operations Center.

« Utilize Incident Command System.

« Discuss all the possible problems and Risks that may occur during the Barangay and Sangguniang
Kabataan Election Day.

* Discuss all the Possible Hazards and Risks that may occur in observance with the All Saints Day and All
Souls Day.

» Convened all the members of Emergency Response Team and all the Volunteer Groups together with the
Nagcarlan PNP to discuss about the events to come.

 Scheduled the Duties, Responsibilities and Point of Assignment of all the Personnels that will watch over the
events.

« Created Some Precautionary Measures to prevent all the hazards and Risks that may occur during the
events.

« Advised all the ERT and Volunteer members to ensure the Safety, Peace and Order of all the individual
attendees of the events.

 Advised to Report Immediately all Emergency/Disaster Incidents and action taken and advised LDRRMO
Staff' in-charge to prepare Situational Reports and submit to PDRRMO

MAGDALENA MDRRMC

« Activation of Incident Management Team

« Established staging areas

* Closed coordination with PNP, AFP and BFP to provide security for the event
« Provide immediate response in every emergency situation

BINAN CDRRMC

« Ensure the safety of the general public and the responder

» Minimize the incident of violence, intimidation and harassment during the election period.

* To establish effective communication and coordination among authorities and the general public

 To conduct thorough risk assessments and vulnerability analyses to identify potential security threats and
develop appropriate countermeasures.

PAGSANJAN MDRRMC

« Security Personnel Deployment and Polling Stations Security: Coordination with the local law enforcement.
Secure polling stations with adequate physical barriers.

» Observer Presence: encourage election observers from non-partisan organizations to monitor the process
and ensure fairness

* Quick Response Teams: Establish a rapid response team to react to incidents promptly and ensure the
safety of the voters and election personnel.

« Community Engagement Promote community involvement and dialogue to reduce tensions and ensure
peaceful participation.

« Post-Election Actions: Plan for security measures after the election, particularly in the event of disputes or
protests.

« Communication: Use loudspeakers or announcements to relay important information and reminders to
visitors.

« Emergency Response Plan: Establish protocols for responding to accidents, medical emergencies, or
security incidents.

CABUYAO CDRRMC

« Activation of Emergency Operation Center.

« Coordination with the PNP, BFP, BJMP, CSU and CTMO for traffic flow control and peace & order concerns.
» Deployment of Emergency Medical Responders from CDRRMO and City Health Office to 19 voting/polling
centers.
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» Conducted meeting with MERALCO for the assurance that power interruption will not occur during the
Election Day.

* Close coordination with COMELEC.

* Coordination with the other CDRRMC members for possible reports and untoward incidents.

* Continuous coordination with PDRRMO and Office of Civil Defense IV-A.

PILA MDRRMC

» Convened the LDRRMC and review all contingency plans related to public safety, security, health
emergency, peace and order and other human-induced hazards that may arise

« Municipal Disaster Risk Reduction and Management Operations Center and Emergency response group are
placed on an alert level and will be activated in case of emergencies

« Identified choke points, accident prone areas and other possible areas of concern and prepositioned
emergency response team, traffic management team and security teams

« Attended meetings initiated by the Election Officer Ms. Angela Lavina

« Coordinate with PNP, BFP, PCG, PPCRYV, RHU, DEP-ED, DILG, MSWD, Treasury, MEO.

* Attended BSKE BOEC orientation hosted by the COMELEC for the preparation of the upcoming election.
« Discussed several issues that concerns the election like guidelines on safety, security, health protocols,
precinct’s location, triage, power failure.

BATANGAS PDRRMC

PDRRMO

 Continuous monitoring and analysis of weather situation through DOST PAGASA.

» Monitoring and dissemination of weather information

« Initiate Pre-disaster Risk Assessment and emergency meetings

 Continuous monitoring and updating the situation of the LGUs and consolidating information

» Development of situational reports and all actions undertaken in the operations

* Provision of Situational Reports and coordination with higher DRRMC for the needed assistance

* Accounting of all resources’ requirements in support to operations

» Resources for humanitarian assistance on stand-by for augmentation of the PDRRMC/Response Cluster if
needed.

» Resources inventory and pooling

 Standby Emergency Medical Assistance

* 24/7 monitoring of Operations Center.

 Continuous monitoring and coordination via Text Message, Telephone/ Phone calls, and social media with
City/ Municipality DRRMOs and other agencies regarding the status and situation in their Area of
Responsibility.

» Development of situational reports and all actions undertaken in the operations

* Provision of Situational Reports and coordination with higher DRRMC for the needed assistance.

PHILIPPINE COAST GUARD STATION BATANGAS

« Deployed various Sub-Stations to different polling centers to provide assistance and security during the
election.

* Provided help desk assistance through MALASAKIT HELP DESK.

 Ensured the availability of the CGS Batangas personnel.

» Conducted public information campaigns for public awareness.

BUREAU OF FIRE PROTECTION BATANGAS

* Activated 24/7 Emergency Operations Center.

* Established and activated BFP First-Aid Service Team (F.A.S.T.).

» Promoted public safety against fire and emergencies through the use of quad-media.
* Inspected public places identified as high-risk for fire and emergencies.

« Coordinated all efforts in fire and emergency response with concerned agencies.

« Established coordination with other agencies.

DEPED BATANGAS

« Provided close horizontal and vertical coordination and consultation among Deped, COMELEC, and partner
agencies.

» Maintained an Operation and Monitoring Center to document and report all teacher and school- and school-
related issues and concerns before, during, and after elections.

» Ensured that teachers were provided with and/ or referred to adequate information, technical and legal
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assistance as members of the Election Board

SAN PASCUAL MDRRMC

» Conducted PDRA on BSKE 2023 with communications group and barangay captains.

* Activation of Emergency Operation Center to monitor polling centers and road traffic situations.

« Standby emergency response team and other resources for possible deployment.

« Prepositioning of traffic management teams and PNP personnel at choke points and polling centers with the
highest numbers of voting population.

« Prepositioning of barangay health and emergency response teams at their respective barangay polling
centers to ensure public safety and provide immediate response.

« Submit situational reports to concerned and higher agencies.

ROSARIO MDRRMC

» Conducted risk assessments to identify potential hazards and threats that may arise during the election
period.

* Coordinated with the other government agencies including PNP, BFP, and COMELEC to ensure a
coordinated response to any emergency situation.

« Established communication channels and protocols for quick and efficient communication between the
MDRRMO and other relevant agencies.

 Conducted training and capacity-building programs for MDRRMO personnel and other responders to
enhance their skills and knowledge in responding to emergency situations.

« Pre-positioning equipment and supplies, such as rescue tools, generators, and communication devices, in
strategic locations for quick deployment in case of emergencies.

« Established evacuation centers and contingency plans for evacuation in case of emergencies.

» Conducted public information campaigns to raise awareness among the public about disaster risks and how
to prepare for and respond to emergencies.

SAN JOSE MDRRMC

» Submitted ICS 201 in response to BSKE 2023

 Continuous monitoring of weather conditions and the current situation of Taal Volcano

 Updating of PDRA Analyst Group and BDRRMC thru their Barangay Secretaries, School DRRM Focal
Persons, and LGU employees of the latest DOST-PAGASA and DOST-PHIVOLCS Bulletin thru FB
Messenger and FB page.

« Coordination with the PNP, BFP, RHU, MSWD, and Municipal Agriculturist personnel regarding the AOR for
any untoward incident.

« Development of situational and incident reports for all actions undertaken and submission to higher
DRRMC:s for assistance if necessary

 Accounting of all resources in support of operations

 DILG monitoring of peace and order situation

TUY MDRRMC

« Closely monitored areas to be used as election precincts to ensure that emergency preparation and health
protocols were in place.

» On-standby alert for any eventualities during the conduct of barangay and Sangguniang Kabataan elections
to observe the situation updates within the area of responsibility.

 Deployment of roving personnel and standby equipment to all precincts within AOR

BATANGAS CDRRMC
» Submitted Contingency Plan for Oplan Undas 2023.

TAYSAN MDRRMC

» Conducted an Emergency Response Preparedness Meeting on October 25, 2023, to discuss the
preparedness measures of each agency during the observance of BSKE and UNDAS 2023
« Continuous monitoring and coordination with partner

agencies/barangays. Continuous 24/7 monitoring through the EOC.

« Ambulances and Rescue Vehicles on standby mode.

« First Aid, Trauma & Respiratory Bag prepared and replenished.

« Operations Center and Emergency Response Group on standby alert mode.

« Information dissemination thru FB page and group chats.

« Logistical needs of BFP and MPS provided.

» Conducted roving to 20 barangays.

» Monitor weather conditions and the current situation of Taal Volcano.

Page 20/48



MUNICIPAL HEALTH OFFICE

* Prepositioned ambulances and medical team.

* Prepositioned first-aid and BP stations.

» Responded to the reported incidents with needed immediate medical attention.
« Continuous coordination with partner agencies, BHW, and hospitals.

TAYSAN MUNICIPAL POLICE STATION

« Provided additional police and other force multiplier visible in all posts.

* Monitoring of all posts and incidents with roving patrols

* Continuous coordination with EOC and MDRRMC.

TAYSAN MUNICIPAL FIRE STATION

« Firetruck on standby mode.

« Provide water supply to affected barangays with water shortage/ interruption.

« Continuous coordination with the MDRRMO and other partner

agencies.

BATELEC II- TAYSAN UNIT

* Continuous dissemination of information regarding power interruption, and coordination to MDRRM Office
regarding actions to be taken in case of power interruption/ failure.

NASUGBU MDRRMC
* Active deployment of specialized teams with roving capabilities, poised
to respond promptly to any emergencies during the electoral event.

RIZAL PDRRMC

* Activate respective Disaster Risk Reduction and Management Operations Centers (DRRMOCs) and
Emergency Response Groups (SAR, medical, communication, others);

» Implementation of contingency plans (CP)/SOPs, when necessary;

« Implementation of heightened safety and security measures in areas of mass gatherings esp. cemeteries,
voting areas, and tourism areas;

» Ensure smooth or continuous vehicle traffic flow;

 Implementation of precautionary measures for public safety and health:

 Implementation of fire safety and firecrackers safety measures:

« Collaborate with public information officers and private media on the widest dissemination of precautionary
measures and safety tips on civil protection and public welfare;

* Respond to and manage adverse effects of emergencies:

« All operations and activities shall be in accordance with the Incident Command System (ICS) concept;

* Furnish this office respective Implementation Plan (IMPLAN)

» Furnish this office with Situation Reports (SitRep); and

* Implement other appropriate actions respective of the agency’s inherent mandates.

RODRIGUEZ MDRRMC

« Prepared Contingency Plan in response to BSKE 2023

« Directed the Council with their duties and responsibilities in response to BSKE 2023

« Disaster preparedness and response in effect 24/7.

« Shall designate and dispatch responders and communication groups in every Public Assistance Desk
strategically posted within the place of convergence.

» Maintain close coordination with designated and accredited rescue groups.

TANAY MDRRMC
* Submitted BSKE 2023 Action Plan.

QUEZON PDRRMC

QUEZON PDRRMC

» All PDRRMC Member Agencies and LDRRM Offices are encouraged to submit their preparedness
measures for Oplan UNDAS and BSKE 2023.

» Ensured active participation of accredited NGOs, radio groups, transportation, and community volunteers as
force multipliers in providing services during emergency management, road safety, and community watch
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during the operational period.

« Established Local DRRM Assistance hubs.

* Close and timely coordination with Local DRRM Offices.

* PDRRMO Team 2 dispatched to monitor cemeteries/ports/terminals/highways in Lucena City / Tayabas City
/ Pagbilao, Quezon.

« Continuous monitoring and coordination with LDRRMOSs on the status of roads for possible influx of vehicles
passing by Quezon province.

 Check-in of resources / on-duty personnel for EOC.

« Disaster Risk Reduction and Management Councils are reminded to continuously monitor traffic situations
on major highways/roads.

« Continuous dissemination of weather forecasts to all LDRRMCs through SMS, email, and social networking
sites.

BURDEOS MDRRMC

 Ensure the safety of all MDRRM Council members, responders, tourists, travelers, and the general public
within the AOR during the conduct of BSKE 2023.

* Immediately respond to all emergency situations in the AOR.

» Monitor and coordinate untoward incidents to the respective assigned agencies under MDRRMC.

* Ensure the implementation of MPHS.

* Encourage BDRRMC to activate their EOC for monitoring BSKE 2023.

« Al MDRRMC Member agencies and BDRRMC offices are encouraged to submit their preparedness
measures for BSKE 2023.

 Ensured active participation of accredited NGOs, radio groups, transportation, and community volunteers as
force multipliers in providing services during emergency management, road safety, and community watch
during the operational period.

« Established Barangay DRRM Assistance Hubs.

AGDANGAN MDRRMC

* Constant coordination with the Philippine National Police and local COMELEC

» Updating of inventory of resources based on the requirements of COMELEC

» Conducted monitoring and inspection of all the voting areas

* Activation of the task forces

« Continuous monitoring of the weather bulletins

* Preparatory meeting with the members of the MDRRMC

« Assist and inform such other functions as the COMELEC may prescribe from time to time

CALAUAG MDRRMC

» Conducted PDRA for BSKE 2023.

* PDRA also highlighted with the following schedule:

0 23 Oct. 2023 — Final coordination meeting/briefing with force multipliers and community volunteers

0 28 Oct. 2023 — activation of the IMT, EOC, and raising to BLUE ALERT

0 29 Oct. 2023 — installation of traffic signs for undas

0 01 Nov. 2023 - Deployment of Personnel

0 02 Nov. 2023 — Downgrading from BLUE Alert Status to WHITE, Demobilization of IMT, De-activation of the
EOC

GUMACA MDRRMC

« Convened the MDRRMC through the council’s regular meeting and discussed the upcoming BSKE 2023

* Planned for the deployment of MDRRMO personnel and resources and other partner agencies to the three
(3) largest elementary schools which will be used as precincts

MULANAY MDRRMC

» Conducted PDRA

« Raised the alert status of the EOC from WHITE to BLUE

* Prepositioned resources like vehicles, response teams, communication equipment, and medical equipment
and supplies

« Activated the Incident Management Team

QUEZON MDRRMC

* Activated 24/7 EOC

» Conducted PDRA meeting on 26 October 2023
» Ensured the availability of resources
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« Continuous IEC campaign and placed traffic signs.

* BSKE 2023 Unity Walk and Signing of Peace Covenant Convened the MDRRMC

» Conducted safety inspection of the Voting Centers in the Poblacion Barangays, Pacific-side Barangays, and
Lamon Bay side Barangays

« Attended the RDRRMC CALABARZON Pre-Disaster Risk Assessment Meeting for BSKE 2023

» Conducted Preparedness Meeting with COMELEC and Quezon MPS

 Conducted Virtual BSKE Simulation Exercise

 Will conduct another MDRRMC Meeting for the Final Deployment Plan and adjustments

SARIAYA MDRRMC
* |ssuance of memo for BLUE Alert Status
« Activated the IMT and submitted IAP for BSKE 2023

SAN FRANCISCO MDRRMC

» Convened the MDRRMC

« Activated the IMT and submitted IAP for BSKE 2023

» Conducted close monitoring of all the election precincts
» Conducted Tactics meeting

* Formulated Event Plan using ICS

DOLORES MDRRMC

» Convened the Municipal Peace and Order Council

« Coordinated with PNP, BFP, RHU, and other concerned agencies

* Activated IMT and EOC for BSKE 2023

« Activated the various response clusters (Medical and Emergency Response Team, Fire Suppression Team,
Security Team, Traffic Management Team)

» Conducted ocular visit of the cemeteries within AOR of the Municipality of Dolores

» Conducted inventory and pre-positioning of logistical supplies and resources needed

» Conducted clean-up of public cemeteries.

* Disseminated information and Public Advisories within AOR in coordination with PIO

« Coordinated with BDRRMCs regarding Situations within AOR and Incidents monitored.
» Submitted Incident Action Plan in response to BSKE 2023

BUENAVISTA MDRRMC

« Coordinated with the members of the response clusters

* To determine the immediate tasks required for the disaster response operations.

 To conduct an inventory of resources available among MDRRMC member agencies, including CSOs.

« To establish proper coordination through efficient communication and linkage among MDRRMC member
agencies and stakeholders.

« To provide immediate and appropriate needs of the affected population of Buenavista, Quezon.

« To reinforce the standards of reporting system set by the NDRRMC

GENERAL LUNA MDRRMC
» Submitted Incident Action Plan in response to BSKE 2023

MAUBAN MDRRMC

« Participated in Comelec Nationwide Simultaneous Operation Baklas

« Continuous coordination with MPOC

 Continuous monitoring of the Area of Responsibility.

* Activation of EOC

* Continuous monitoring of weather updates issued by the DOST-PAGASA,
 Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

* Preparation of Necessary Rescue Equipment Information dissemination within AOR

ATIMONAN MDRRMC

* Activation of EOC

« Continuous monitoring of weather updates issued by the DOST-PAGASA,;

« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

ALABAT MDRRMC
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« Continuous monitoring of weather updates issued by the DOST-PAGASA,
 Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;
« Preparation of Necessary Rescue Equipment Information dissemination within AOR

CATANUAN MDRRMC

« Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,

« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

GENERAL NAKAR MDRRMC

* Activation of EOC

« Continuous monitoring of weather updates issued by the DOST-PAGASA,

« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

GUINAYANGAN MDRRMC

« Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,

« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

INFANTA MDRRMC

* Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,
 Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

JOMALIG MDRRMC

« Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,

« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

LUCBAN MDRRMC

* Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,
 Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

MACALELON MDRRMC

« Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,

« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

SAMPALOC MDRRMC

* Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,
 Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

SAN ANDRES MDRRMC

« Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,

« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

SAN ANTONIO MDRRMC

« Activation of EOC

« Continuous monitoring of weather updates issued by the DOST-PAGASA,
 Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;
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* Preparation of Necessary Rescue Equipment Information dissemination within AOR

SAN NARCISO MDRRMC

* Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,

* Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

PAGBILAO MDRRMC

* Activation of EOC

« Continuous monitoring of weather updates issued by the DOST-PAGASA,;
 Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

* Preparation of Necessary Rescue Equipment Information dissemination within AOR

PADRE BURGOS MDRRMC

* Raised the alert level of EOC to Blue alert

» Conducted an emergency meeting regarding BSKE and Undas 2023.

« Informed the MDRRMC Chairman about the updated status of the volume of travelers, tourists, and voters.
« Continuous monitoring and updating of Weather Bulletin and Traffic.

« Continuously informing all members of the council and other agencies & organizations regarding updates

« Dissemination of Weather Bulletins and weather forecasts to all BDRRMCs through call & SMS text
messaging, FB account, E-mail & thru text blast

« Continuously monitoring and coordinating with BDRRMCs/Barangay Captains (re weather situation and any
untoward incidents)

 Continuous monitoring of weather updates issued by the DOST-PAGASA,

« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

* Preparation of Necessary Rescue Equipment Information dissemination within AOR

PANUKULAN MDRRMC

« Activation of EOC

« Continuous monitoring of weather updates issued by the DOST-PAGASA,;

« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

PATNANUNGAN MDRRMC

* Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,;
 Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

* Preparation of Necessary Rescue Equipment Information dissemination within AOR

POLILLO MDRRMC

« Activation of EOC

« Continuous monitoring of weather updates issued by the DOST-PAGASA,;

« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

PITOGO MDRRMC

* Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,
 Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

* Preparation of Necessary Rescue Equipment Information dissemination within AOR

LOPEZ MDRRMC

« Activation of EOC

« Continuous monitoring of weather updates issued by the DOST-PAGASA,;

« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

TAYABAS CDRRMC

* Activation of EOC
 Continuous monitoring of weather updates issued by the DOST-PAGASA,
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« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;
* Preparation of Necessary Rescue Equipment Information dissemination within AOR

TIAONG MDRRMC

* Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,

« Continuous dissemination of Weather Bulletin Updates/ Warnings/ Advisories;

* Preparation of Necessary Rescue Equipment Information dissemination within AOR

« Disseminate MDRRMC Memorandum raising alert status from White to Blue effective October 27, 2023 -
November 4, 2023

 Conduct Inventory of Emergency response

« Close coordination with response clusters and concerned agencies.

« Disseminate information/ advisory to all Barangay officials

» Deploy medicalffirst aid team with standby ambulance in case of emergency

« Establish Incident Command Post.

« Deploy roving teams to monitor the actual situation at the voting precincts

* Attended final meeting for BSKE and Oplan Undas action plan held last Nov 26, 2023
* Raised alert status from white to blue effective Oct 27 — Nov 4, 2023

* Ocular inspection for re-routing

* Deploy roving teams to monitor the actual situation at the voting precincts

« Established Public assistance along Maharlika Highway

REAL MDRRMC

* Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,
 Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

UNISAN CDRRMC

« Activation of EOC

 Continuous monitoring of weather updates issued by the DOST-PAGASA,

« Continuous dissemination of Weather Bulletin Updates/Warnings/Advisories;

« Preparation of Necessary Rescue Equipment Information dissemination within AOR

DOST PAGASA

* Presented Weather Updates during the Pre-Disaster Risk Assessment meeting together with other regional
line agencies last 11 October 2023.

NICA IV-A

 Presented Updates in preparation for the upcoming BSKE 2023 and Undas 2023 during the Pre-Disaster
Risk Assessment meeting together with other regional line agencies last 11 October 2023.

@ PRO IV-A

* Presented their Implementation Plan or IMPLAN for the upcoming BSKE and Undas 2023 during the Pre-
Disaster Risk Assessment meeting together with other regional line agencies last 11 October 2023.

BFP IV-A

* Submitted their Implementation Plan or IMPLAN for the upcoming Undas 2023.

* Created a Regional Audit and Monitoring Task Force (RAMTF) which shall head the coordination,
monitoring, and act as the program implementer for BFP CALABARZON.

« Establish and activate the Regional and Provincial Emergency Operations Center (EOC), monitoring all
activities during the Oplan Kaluluwa at the Office of the Operations Division, 3rd Fl. SRF Bldg, BFP Regional
Office 4A.

« Establishment and activation of the BFP First Aid Service Team (FAST) as a component of the Emergency
Medical Service in order to respond to emergency calls during the Oplan Kaluluwa.
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* Promote public safety against fire and emergencies through intensified fire prevention information
campaigns, Ugnayan sa Barangay, and other public information activities through the use of quad-media.

« Enforce the provision of the Fire Code through intensified fire safety inspections of public places such as
bus terminals, ports, and other places of assembly during the season identified as high-risk for fire and
emergencies.

« Coordinate all efforts in fire and emergency response with concerned agencies, LGUs, law enforcers,
friendly force multipliers, and other agencies.

» The BFP Command Group shall provide and sustain financial, logistical, and operational support to the Task
Force for the whole duration of this event to ensure its operational readiness.

« Establish coordination with other agencies such as OCD, NDRRMC, NSC, AFP, PNP and PCG.

« BFP Provincial Offices shall identify and establish assistance points in their AOR for the deployment of fire
trucks and personnel.

DOH IV-A

« Issued CHD Advisory No. 2023-82 raising the code white alert level in response to the BSKE 2023.

PCG

» Conducted inspection of motor bancas/vessels

LUCENA CDRRMC

» Check & recheck of Early Warning System - (AWS, WLS, ARG, Public Add and siren, Water Level Marker,
and seismic Monitoring System)

 Conduct of Pre-Disaster Assessment (PDRA)

« Coordinate Comm on Election Officer for Monitoring of Voting Precincts

« Coordinate Lucena DILG for Barangay DRR Committee, ACDVs, CSOs, & diff Hospitals

« Coordinate & Monitoring of Jeepney-Bus Terminals, & Philippine Ports Authority (Mar-Quez)

« Coordinate PNP-Maritime & Phil Coast Guard-Lucena for Monitoring of Beach & Hotel Resorts

« Coordinate Lucena Traffic Management, PNP Lucena, PNP-HPG- Quezon, & LTO-Lucena for monitoring of
3 Private Cemeteries, 3 Public Cemeteries, and 3 Private Columbarium

* Pre-positioning of PNP MAC- PAC, EMS-Ambulance & Fire Trucks

* Activate EOC, Response Cluster, & Incident Management Team

» Conduct of Planning Meeting & Preparation of Incident Action Plan

» Conduct of Operational Period Briefing & Assess, Validate, Adjust IAP

» Submit Situational Report for Responsible Official & Regional DRRMC every operational period

BFP CALABARZON

» Ensured the availability of BFP assets and PPE at all times

* Continuous vigilant monitoring of disaster and fire-prone areas

» Submitted their Implementation Plan or IMPLAN for the upcoming Undas 2023.

* Created a Regional Audit and Monitoring Task Force (RAMTF) which shall head the coordination,
monitoring, and act as the program implementer for BFP CALABARZON.

« Establish and activate the Regional and Provincial Emergency Operations Center (EOC), monitoring all
activities during the BSKE 2023 at the Office of the Operations Division, 3rd FI. SRF Bldg, BFP Regional
Office 4A.

« Establishment and activation of the BFP First Aid Service Team (FAST) as a component of the Emergency
Medical Service in order to respond to emergency calls during the BSKE 2023.

» Promote public safety against fire and emergencies through intensified fire prevention information
campaigns, Ugnayan sa Barangay, and other public information activities through the use of quad-media.

« Enforce the provision of the Fire Code through intensified fire safety inspections of public places such as
bus terminals, ports and other places of assembly during the season identified as high-risk for fire and
emergencies.

« Coordinate all efforts in fire and emergency response with concerned agencies, LGUs, law enforcers,
friendly force multipliers, and other agencies.

» The BFP Command Group shall provide and sustain financial, logistical, and operational support to the Task
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Force for the whole duration of this event to ensure its operational readiness.

« Establish coordination with other Regional Offices such as AFP, PNP, OCD, COMELEC, DOE, PCG and the
like.

* BFP Provincial Offices shall identify and establish assistance points in their AOR for the deployment of fire
trucks and personnel.

« Every field unit shall ensure the conduct of an intensified awareness campaign of the approved guidelines of
dos and don'ts in the voting centers when voting, through quad-media in support of the COMELEC.

« Every field unit shall establish coordination with other support groups like AFP, PNP and PCG to ensure
security in the areas where the election shall be held.

MIMAROPA

PDRRMC Occidental Mindoro

- Conduct meeting with the PDRRMC members regarding preparedness actions and plans for
the Barangay and Sangguniang Kabataan Election (BSKE) 2023;

- Participate in the meeting conducted by the PNP, AFP, COMELEC and other

agencies focusing on the smooth and peaceful election

- Ensure the functionality of all vehicles needed and to be assigned to all PDRRMO
sub-offices;

- Meeting with the volunteers and PQRT'’s per sub-offices who will become part of

the deployment and conduct 24/7 monitoring;

- Conduct inventory and pre-position emergency supplies and medicines to all PDRRMO
sub-offices

- Conduct of refresher and simulation exercises for PQRT’s and volunteers using

the contingency plan for emergency preparedness;

- Ensure that all communication- handheld radio, satellite phone are all functional;

- Organize medical team at all Provincial manage hospitals exclusively for patients
related to Barangay and Sangguniang Kabataan Elections 2023;

- Identify, organize and deploy Emergency Response Teams (ERTS) to various

polling precincts;

- Formation of Incident Management Team per PGO/PDRRMO sub-offices

OCD MIMAROPA

- Emergency Operations Center on Blue Alert Status.

- Dissemination of advisories and bulletins to RDRRMC member agencies and LDRRMOs and posted same
to official OCD Social Media Account.

- Ensure close coordination with response agencies, OCD MIMAROPA Field Officers and concerned LGUs re
Barangay and Sangguniang Kabataan Elections.

- Ensure functionality of all available communication equipment.

- Monitor closely the Weather advisory, General Flood Advisory and other advisories issued by
DOSTPAGASA, DENR-MGB and other surveillance agencies.

DSWD MIMAROPA

- As of 26 October 2023, the Field Office MIMAROPA has a total response capacity of Php 104,697,822.67.
This includes a total of Php 5,000,000.00 standby funds; 72,459 Family Food Packs (FFPs) amounting to Php
65,213,100.00; and, 27,856 combination of Non-food Items amounting to Php 34,356,722.67.

a. Occidental Mindoro - 10,816 family food packs

b. Oriental Mindoro - 15,743 family food packs

¢. Marinduque - 8,092 family food packs

d. Romblon - 21,929 family food packs

e. Palawan - 15,879 family food packs

-Available vehicle fleet

a. 1 unit Winged Van ( Capacity 1000 FFP/200 sacks of rice) at Regional Office

b. 1 unit 4x4 Pick Up Truck at Regional Office

Page 28/48



c. 1 unit Canter Van ( Capacity 500 FFP/ 50 sacks of rice) at Regional Office

d. 1 unit 4x4 Pick Up Truck at SWADT Offices Oriental Mindoro

e. 1 unit 4x4 Pick Up Truck at SWADT Offices Occidental Mindoro

- Available Satellite Phones and Communication Equipment

a. 2 units ISat Phone Pro at Regional Office

b. 1 unit QRT Phone at Regional Office

¢. 1 unit ISat Phone Pro in Palawan

d. 1 unit ISat Phone Pro in Romblon

-Available Quick Response Team

a. RQRT - 370 members

b. PIC/MQRT - 1,341 members

- Alerted the SWADT Offices to monitor daily local weather conditions and related eventualities;

- On-call status of the expanded R/P/C/M QRTs together with special projects staff on a 24/7 basis for
possible activation of Operations Center to respond in case any untoward incident and eventualities will
happen;

- The Information and Communication Technology Management Section (ICTMS) is on standby status to
ensure robust communication system;

- Close coordination with the Office of Civil Defense (OCD) and RDRRMC MIMAROPA for monitoring
purposes, response mechanisms in areas that will be affected and other related updates;

PRO MIMAROPA

- Deployment of PNP personnel during the arrival of Automated Elections System (AES)
- Assist and secure the transportation and distribution of official ballot and AES to every polling center.
- Deployment of PNP personnel to every polling centers.

COAST GUARD DISTRICT PALAWAN

- PCG personnel will be deployed on designated outposts/areas to render assistance.
- Land and water assets deployment (upon availability).

- Conduct of Vessel Safety Enforcement Inspection (VSEI).

- Strictly conduct of Pre-Departure Inspection (PDI) to all vessel.

- All CGDPAL Stations and Sub-stations will be on alert status.

COAST GUARD DISTRICT SOUTHERN TAGALOG

- Activated the Malasakit Help Desks as part of the Oplan Ligtas Byahe"" program to intensify security
measures in all roads and public transportation to guarantee the riding public a safe, reliable and comfortable
transportation.

- Placed all its units to heightened alert status in line with the Barangay and Sangguniang Kabataan Elections
(BSKE).

BFP MIMAROPA

Preparatory / Readiness Phase

- Activation of Regional and Provincial EOC and briefing of all municipal fire station to undertake
comprehensive management of emergencies in order to ensure resources operatively at all times.

- All Municipal Fire Stations shall observe strict implementation of Prefire planning and conduct fire safety
inspection of canvassing places, voting places, polling precinct, gasoline station and power plant.

- All Deployment Team shall submit the situational reports every 12 hours from October 28, 2023(starting
0600H) to October 29, 2023, every 6 hours on October 30, 2023 and every 12 hours on October 31, 2023
(ends at 2359H).

Implementation Phase
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- Fire trucks, EMS and Rescue personnel shall be visible in strategic areas and shall be readily available to
the public.

- Conduct of visitation and monitoring at different deployment areas.

- In the event that a fire occurs in the area, the first BFP Responding team establishes Incident Command
Post (ICP) and coordinates with the Provincial EOC who will report to the Regional EOC immediately.

- In the event that the fire occurs in a certain area, respective team leader will report for augmentation of
workforce.

- BFP running card shall always be observed with modification, however, due diligence shall be observe
concerning safety and security issues.

Post - Implementation Phase

- Demobilization of all resources.

- Conduct of debriefing and post-assessment evaluation.

- Submission of After Activity Report (AAR) with documentations.

Regional Task Group Commander

- Regional Director act as Regional Task Group Commander.

- Shall exercise command and control over all member of the Regional Task Group.

- Shall provide strategic, operational and tactical direction to the Task Group.

- Shall ensure that all communication channels, internally, and externally are fully observed.

- Provide operational updates to the BFP National Task Force Commander through the Secretariat.

Deputy Task Group Commander

- Assistant Regional Director for Operations (ARDO) act as Deputy Task Group Commander.

- Shall assist the Regional Task Group Commander in supervising and monitoring of overall implementation of
all plans.

- Shall attend to all meetings and other related coordination activities from the Technical Support in their
respective area of responsibility.

- Shall informs the Regional Task Group Commander of any information/ activities that may arise during the
implementation of this IMPLAN.

Secretariat

- Shall be responsible on all administrative functions of the BFP Regional Task Group.

- Shall keep all records and be responsible in managing all conferences and meetings of the Regional Task
Group.

- Keep an updated schedule on the different activities of the Regional Task Group.

- Monitor deployment details and operations of the Regional Task Group.

- Check and monitor the actual deployment of the Regional Task Group/ Monitoring Team.

Regional Operations Officer/ EOC Manager

- Shall coordinate with other agencies within their area of responsibility for synchronized mode of activities and
BFP

operational plans.

- Implement, supervise and evaluate the implementation of all plans.

- Conduct advance planning and security preparations to their area of responsibility.

- Ensure operational preparedness of all equipment/ assets to be used by the Sub-Task Group of the BFP.

- Maintain coordination with the BFP National Task Force Commander and Regional Task Group
Commander.

Sub-Task Group for Fire Safety

- Advise the BFP Regional Task Group on Fire Safety status of all critical facilities (esp. energy facilities), all
structures that will be used as election precincts and other establishments.

- Coordinate and advise the Provincial, City and Municipality Fire Station through their Fire Prevention
Personnel to provide the Task Force status of all structure on Fire Safety.

- Coordinate with Sub-Task Group for Fire Suppression and SRU/ Hazmat Response status of all structure for
their internal operational and planning.

- Assist and supervise the BFP Provincial, City and Municipal Fire Station in the conduct of building safety
evaluation and inventory.

Sub-Task Group for Fire Suppression

- Organize and identify Fire Suppression teams to be sourced out from the units of BFP Provincial, City and
Municipal Fire Station.
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- Provide fire suppression information to the BFP National Task Force through the Regional Task Group
Commander for awareness rising.

- Identify the composition of the Fire Suppression teams and submit to the Regional Task Group Commander
for planning purpose.

- Provide addition equipment and personnel from the BFP Provincial, City and Municipal Fire Station.

Sub-Task Group for SRR

- Coordinate with the Regional Task Group Commander and Operation Officer on their SRR response.

- Identify units that do not have SRR capabilities.

- Shall organize SRR response teams in composed of SRF, EMS and 1 Fire truck for the Regional Task
Group.

- Ensure functional availability of all equipment/personnel of eachteam for rapid deployment/response.

- Ensure operational readiness and competence of all SRR personnel and equipment.

- Conduct inventory and assessment of current situations in the event area on coordination with other BFP
units and concerned agencies.

- Establish and maintain coordination with the SRR team of other Technical Support organizations/agencies.

Sub-Task Group for HazMat/CBRN

- Coordinate with the Regional Task Group Commander and Operation Officer on their HazMat/CBRN
response requirements.

- Identify units that do not have HazMat/CBRN capabilities

- Ensure functional availability of all equipment/personnel of each team for rapid deployment/response.

- Ensure operational readiness and competence of all HazMat/CBRN personnel and equipment.

- Conduct inventory and assessment of current situations in the event area on coordination with other BFP
units and concerned agencies.

- Establish and maintain coordination with the HazMat/CBRN team of other Technical Support
organizations/agencies.

Sub-Task Group for First Aid Service Team

- Provide fully operational Emergency Medical Services teams with appropriate training in Emergency Medical
Technician to Sub-Task Group SRR and Sub-Task Group HazMat/CBRN.

- Shall establish a BFP Medical First Aid stations to identified areas.

- Determine medical requirements for the member of the BFP.

PMO ORIENTAL MINDORO

- All concerned agencies through theirs personnel must assist the passengers needs particularly in informing
vessels departure time and passenger's boarding time.

- PCBSI must regularly announce the boarding time of passengers (15 minutes before departure and 5 mins
for last call).

- Emergency needs, especially first aide response and basic life support should be guaranteed whenever
needed.

- Inspection of baggage must be done by X-ray Operators, PNP, PCG and PDRRMO and CDRRMO must
have a sand by fire truck and ambulance for emergency cases.

- The following loading and unloading operations system must be observed by the concerned unit and
personnel:

a. All vessels calling at the port must observe the traditional unloading/loading, disembarkation/embarkation of
cargoes and passengers.

b. Unload rolling cargoes first followed by the disembarkation of passengers due to vessels structural design.
c. Loading of cargoes must commenced first, followed by embarkation of passengers.

d. Vessel representative must inform the PCBSI personnel on duty in relaying the message that the vessel is
ready for passengers boarding/embarkation thru VHF radio.

e. PCG on duty and vessel representative must take charge of the actual counting of passengers for boarding
to avoid overloading.

- Observe the limitation of rolling cargoes at the marshalling area.

- Observe and implement segregation scheme (prioritization of cargoes)

-Passengers from buses and door to door private vehicles must:

a. Undergo individual inspection and body frisking before entering the PTB.

b. Utilize the PTB.

c. Standby inside PTB and wait for PCBSI announcement of their boarding time.
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d. Shipping Lines must limit their accommodation for their walk-in.

- Shipping lines must issue tickets to passengers within the vessel capacity for the easy counting of PCG and
to avoid delay departure time. Temporarily suspend online booking for the whole duration of OPLAN.

- Queuing of Cargoes Outside the Port:

a. Coordinate as to which is to be loaded first.

b. Secure the safety and security of all vehicles outside the port or at the national road to avoid complaints
from vehicle owners of overtaking and loss of their valuables.

c. Strictly implement the "No Port Appointment Booking Slip, No Entry" or "First Come First Serve",

e. Jointly implement the inspection of vehicles loaded and empty before entering the port premises. There
must be proper coordination with the vehicle owner to avoid misundertanding between them and the
enforcers.

- Vessel's Arrival and Departure

a. "First Come First Serve" scheme will be implemented when it is imminent.

b. Relaxation of vessel schedule will be observed to decongest the port per MARINA Advisory 2015-10.

c. Deploy the ships of Shipping line upon authorization by MARINA to ensure immediate recovery of areas
from the emergency congestion or similar circumstances.

d. Reserve one slot in case of emergency( (e.g ambulance carrying a patient, politicians and other top-ranking
officials of the city, town and province.

PDRRMC ROMBLON

- Emergency Operations Center on Blue Alert Status.

- Activate the Provincial Emergency Operations Center.

- Issued Memorandum No. 212 series 2023 dated October 2023 re Maintaining the Local Disaster Risk
Reduction and Management Operations Centers (LDRRMOCS) of Province of Romblon on Blue Alert Status.
- Activation of Incident Command Posy in the Municipal and Barangay Level province-wide.

- Coordinate with uniformed personnel in the area, the AFP, PNP and BJMP to continuously monitor the
actual situation of all voting centers and ensure peaceful orderly and honest election.

- Monitor peace and order f all precincts, through the MDRRMOs.

- Provision of alert Emergency Response team from RHUSs.

- Provision of assistance to Senior Citizens and PWDs to the polling places for their convenience.

- Provision of standby / alert rescue vehicle complimented with radio communication and first aid trained staff /
personnel.

PDRRMC PALAWAN

- Activation of Emergency Operations Center (EOC) to Blue Alert Status on 29 October 2023 for Barangay
and SK Elections 2023.

- Monitor any untoward incident province-wide and undertake precautionary measures if situation warrants.
- Issue Memorandum to all MDRRMOs to submit preparedness measures

- Conduct meetings with MDRRMCs to discuss the minimum health standards and protocols during the
elections

- Communicate Weather advisories to all MDRRMOs

- Notify PDRRMO Emergency Response Teams for possible deployment.

PALAWAN RESCUE

- Provide stand-by ambulances in support to the MDRRMOSs needs.

- Preposition of emergency responders.

- 24/7 monitoring of situation.

- Provide periodic situational reports to PDRRMO Emergency Operations Center (if any).

PSWDO
- Prepares food and non-food items for possible augmentation to municipalities

- Closely coordinate with MSWDOs for possible evacuation

PHO
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- Ensure safety of all election officials, its staff, frontliners, and general public for the entire operational period.
- Coordination with LGU on actions taken and other relevant reports regarding COVID-19.

- Coordinate transport of cases (confirmed, probable, suspect) to designated isolation facilities/hospitals

- A listing of helpline numbers for immediate referrals/communications with MHO/ PGP Hospitals/ PRC/DOH
/PHO and other stake holders that may be willing to assist

OTHER PARTNER AGENCIES (AFP, BFP)

- Place rescue teams on standby for augmentation and deployment.

- Preposition of emergency responders, fire trucks, police and uniformed personnel in the strategic areas
province-wide.

- Provide periodic situational reports to PDRRMO

PDRRMC ORIENTAL MINDORO

- Preparation of the Provincial Implementation Plan for Barangay and SK Elections 2023;

- Issuance of office order and memorandum; and

- Activation of the Provincial Emergency Operations Center - Blue Alert Status.

- Deployment of monitoring teams at local precincts in Calapan City and other nearby municipalities;

- Coordination with Local DRRM Offices re: weather condition, status of roads and rivers, status of voting
precincts, and reports on occurrences of violation on liqguor ban, gun ban and any election related incidents in
their AOR;

- Activation of the Provincial EOC with 24-hour duty personnel ready for deployment in case of untoward
incidents requiring emergency response;

- Consolidation of reports from LGUs and PDRRMO Monitoring Teams; and

- Preparation and submission of Situation Reports to OCD, DILG, PDOHO and other members of the
Provincial DRRM Council.

MDRRMC MAGDIWANG, ROMBLON

- To activate the Emergency Operations Center for the entire duration of the BSKE.

- To coordinate with all the member-agencies of Local Emergency Response Team for joint and collaborative
efforts on monitoring and emergency response.

- To continuously monitor for any untoward incidents related to the activity.

- Deployment of personnel for Emergency Response when needed.

MDRRMC MAGSAYSAY, OCCIDENTAL MINDORO

- The MDRRMO Operation Center has been activated to MDRRMO EMERGENCY OPERATION CENTER
under BLUE ALERT STATUS

- Activation/Coordination with Incident Management Team and other Response Cluster conducted for
Barangay and Sangguniang Kabataan Elections.

- Activated its Municipal Incident Management Team and will be using ICS, through an Area Command, to
respond to incidents within the Municipality of Magsaysay .

- Continuous Weather Monitoring and Weather Information Dissemination is currently implemented

- Convened the MDRRMC and MDRRMO personnel, rescue team leaders and volunteers in preparation for
the Barangay and Sangguniang Kabataan Elections.

- Conducted inventory and maintenance of emergency response assets and equipment.

- Prepared logistical requirements for effective response.

- The Rescue Vehicles and Ambulance are on standby in response to any health incident.

- Coordination with the DOH through the Rural Health Unit in the delivery of health emergency response by
means of providing first aid response on the duration of election period

- Established First Aid Stations/ Command Outpost on crowded places particularly at Polling Places.

- Coordinated with local authorities like PNP, PNP SAF, ARMY and BFP to ensure public safety.

- The BFP continuous monitoring campaign on the fire safety and prevention.

- Issuance of various memorandums, advisories and IEC dissemination is continuously distributed and posted
to MDRRMO Official Facebook Account.

- Disseminated information/advisory to all BDRRMC.
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- Coordinated with concerned agencies, BDRRMC and volunteer groups to discuss deployment plan on
security, peace and order, counter insurgency, traffic management, road management and emergency
management.

- Established command post and continuous roving patrol to effectively monitor the AOR.

- Closely monitoring hotspots such as churches, beaches, resorts, sea port, and other vital installations.

- Closely coordinating with assigned PNP, BFP in this Municipality and BDRRMC for continuous monitoring of
AOR.

MDRRMC SAN AGUSTIN, ROMBLON

- Activate Incident Command Post for Barangay and Sangguniang Kabataan Elections.
- Coordinate with Philippine National Police (PNP) and Bureau of Fire (BFP) and continuous monitoring of the
situation of all precincts during election.

- Maintain peace and order on the areas of concern for any untoward incidents.

- Health personnel on duty,

- Assist all senior citizens, PWD to the polling place for their convenience,

- Standby rescue vehicles for any untoward incident.

- Resources available:

a. Ambulance

b. First Aid Kit

c. Spine Board

d. Fire Truck

e. Mobile Patrol

f. Rescue Vehicle

MDRRMC MANSALAY, ORIENTAL MINDORO

- October 20, 2023: Preparatory Meeting/Planning for BSKE 2023

- October 23, 2023: Coordination with MSWDO on food and representation of personnel on duty and
Preparation of POW.

- Continue local weather monitoring.

- October 29, 2023: Activation of Emergency Operation Center. Final Meeting for deployment.

MDRRMC CORON, PALAWAN

- Full Activation of Emergency Operations Center (if needed)

- Prepositioning of emergency rescue supplies and equipment.

- Monitoring and reporting of any untoward incident within AOR.

- Establishment of staging areas / firsts aid stations in strategic locations,

- Deployment of Emergency response teams and vehicles in identified strategic locations.

- Ensure the availability of 24/7 emergency response operation to cater other emergencies that may arise.
- Coordinate with other concerned agencies to maintain peace and order.

MDRRMC AGUTAYA, PALAWAN

- Al MDRRMC Members, BDRRMCs and other concern agencies are will activate Emergency Operations
Center (EOC) effective 8am of October 29. 2023 until October 30, 2023 in order to ensure safety and well-
coordinated response operations for the October 30, 2023 Barangay Elections.

- Closely monitoring of Area of Responsibility (AOR) for any untoward incident particularly on election related
emergencies and other related occurrences.

MDRRMC ARACELI, PALAWAN

- Activation of MDRRMC-EOC.
- In close contact with MDRRMC Members and other agencies for any updates All responders and response
vehicles must be on standby alert at all times.
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- Establishing medic Team with Rescue ambulance /vehicle at Municipal Public Cemetery, Barangay
Poblacion

- Continued monitoring with the situation at all times

- Provide emergency assistance to travelers.

- Closely monitoring / observing of the minimum health protocol for COVID- 19.

MDRRMC CAGAYANCILLO, PALAWAN

- In close contact with MDRRMC members and other agencies for any updates and disseminate advisories.
- MDRRMO personnel, PNP Personnel, PRCS personnel and other concern agencies are made standby at
Municipal Hall for any untoward incidents.

- Possible prepositioning of resources and assets.

- Establishment of Security team to all canvassing areas.

- Continued monitoring with the situation in all barangays before, during and after the election.

MDRRMC TAYTAY, PALAWAN

- Activation of Incident Management Team (IMT) if necessary;

- Conduct of coordination meetings to the members of MDRRM Council, COMELEC and other assisting and
cooperating offices/agencies;

- Strict implementation of the existing guidelines, protocols and issuances from the COMELEC.

- Deployment of Task Force Teams (including resources and assets) to strategic locations in the locality.

MDRRMC RIZAL, PALAWAN

- Activation of MDRRMC-EOC.

- In close contact with MDRRMC Members and other agencies for any updates
- All responders and response vehicles must be on standby alert at all times

- Continued monitoring with the situation at all times

- Provide emergency assistance to travelers

- Closely monitoring/observing of the minimum health protocols for COVID- 19.

MDRRMC QUEZON, PALAWAN

- Strict implementation of existing guidelines, memorandums protocols and issuances from COMELEC.
- Conduct coordination meetings to the members of the QMDRRMC, COMELEC and other assisting and
cooperating offices/agencies within the AOR.

- Activation of Emergency Operations Center starting 29 October 2023.

- Activation of Incident Management Team.

- Deployment of Task Force Team to strategic locations within the AOR.

Region 6

MDRRMO DINGLE

1. Activation of Barangay Disaster Risk Reduction and Management Committee to conduct monitoring an
reporting of Area of Responsibility (AOR) and all related incidents.

2. Ensure prompt coordination with the Municipal Disaster Risk Reduction and Management Operation Center
and other concerned agencies.

3. Barangay emergency rescue vehicle and trained barangay responders are hereby requested to standby

Page 35/48



and act as medics during the duration of the said event to ensure timely and effective response.

DOH VI

1. Issuance of Code White Alert to all DOH hospitals and Health Offices starting October 28 to November 5,
2023.

2. Request LGUs to put up medical stations, manned with adequate medical teams. Patient transport vehicles
and ambulances should be prepositioned in medical stations.

3. Continuous and proactive monitoring for occurrence of any health events which may transpire in
coordination with Provincial DOH Office and Provincial/City Health Offices.

4. Inventory and prepositioning of logistics necessary in response to possible health emergencies during
UNDAS 2022.

5. Activation of the Incident Command System, review of action and response plans.

6. Regional Patient Navigation and Referral Unit on standby 24/7 to assist in patient referral.

7. Emergency Operations Center of DOH (Health Emergency Management Staff Unit) placed on intensified
24/7 monitoring of health emergencies and on standby to augment in response.

8. Posting of health advisories on social media platforms. These should include COVID-19 minimum public
health standards, food safety, hydration, hygiene, road safety, waste management and other precautionary
measures.

9. Close communication and coordination with other health agencies and national government agencies.

DSWD VI

1. Field Office VI continuously monitors weather updates from DOST-PAGASA and disseminates the same to
the Regional, Provincial, City, and Municipal Quick Response Teams.

2. QRT are advised to monitor area of assignments thru LSWDOs and MDRRMOs and be ready if necessary
for possible incident deployment in areas where a huge volume of people converge like cemeteries around the
region.

3. Close coordination with P/C/MLGUs to generate any reports for any untoward incident with affected and
displaced families and persons.

4. Continuous repacking of Family Food Packs (FFPs) at the Regional Warehouse in Oton, lloilo.

5. Ensure substantial availability of family food packs at regional warehouse and preposition sites in the
region.

6. DRMD prepared skeletal workforce who are on-call and ready to do actual office/OpCen duty when needed.

OCD Vi

1. Issued Memorandum No0.102, series of 2023: Raising of Blue Alert Status of the RDRRMOC in connection
with the Barangays and Sangguniang Kabataan Election 9BSKE) and UNDAS 2023 starting 8:00 AM of
October 30 until November 2, 2023.

2. Continuous monitoring of the AOR.

PDRRMO lloilo

1. Raising of Alert Status to Blue;

2. Establish temporary stations in strategic areas;

3. Ready and make available response vehicles and equipage;
4. Establish a hotline; and

5. Promote the use of face masks.

CDRRMO Bago

1. Communication line established and open to report any untoward incidents to the operation center and
undertake precautionary measures if situation warrants;

2. Personnel of CDRRMO & CBERT Bago are all on monitoring and stand by status;

3. Equipment and vehicle needed for response for any untoward incidents prepositioned; and

4. Disseminated information such as weather updates through social media.

PDRRMO Antique
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? Facilitated necessary coordination with MDRRMOs and relevant agencies/partners to
intensify emergency preparedness and response measures in support to overall efforts in
ensuring safe and orderly conduct of election in the province.

? A memorandum re: Activation of Emergency Operation Center to Blue Alert Status starting
October 20, 2023 was issued to MDRRMC/Os in 18 municipalities for prompt monitoring
and coordination of election-related incidents.

? Ensures operational readiness of all responding units and regular monitoring of the
situation in all municipalities.

? All resources are on standby alert to support in any probably emergency might happen.

Source: SitRep #1, PDRRMO Antique

MDRRMO Sebaste

? List of motor vehicles: ambulance N350 NISSAN, roving (2 Tri-Ambulance), responder
(Mitsubishi L300) standby at Operation Center, roving (rescue vehicle - pick-up Mitsubishi
Strada), dump truck Asahi motor

? (Radio checked/base together with PNP, BFP and EOC in 10 Barangays

? Activated EOC in 10 Barangays

? Deployment of personnels to voting centers

? Roving/monitoring of AOR on October 28-29, 2023

? Deployment of personnel to voting centers together with PNP and BFP on October 30,
2023

? On duty OPLAN KALULUWA (UNDAS) MDRRMO, BFP and PNP on October 31, 2023
? On duty assigned personnel (outpost and cemetery) on November 1-2, 2023

Source: SitRep #1, PDRRMO Antique

MDRRMO Sibalom

? Conducted OPLAN Kaluluwa 2023 coordination meeting last October 20, 2023 for
deployment of Incident Management Team (IMT) on October 31, 2023 to November 1,
2023

? Issuance of Executive Order No. 2023-0440X “Regulating the Operations of All Municipal
Cemeteries in the Observance of All Saint's Day and All Soul’'s Day in the Municipality of
Sibalom, Antique;

? Issuance of MDRRMC Memorandum No. 5, Raising of alert status of the MDRRM EOC to
BLUE ALERT in connection with the Barangay and Sangguniang Kabataan Elections “BSKE”
2023 as well as All Saint’'s Day and All Soul's Day “UNDAS” for the operational period of
October 28, 2023 until November 3, 2023

? Information dissemination of dos and don’ts inside the cemetery for UNDAS 2023

Source: SitRep #1, PDRRMO Antique

MDRRMO Tibiao

? Raised Alert status to BLUE Alert for UNDAS 2023

? MDRRMO Desk Assistance will be established on entrance and exit points of cemeteries
? Provision of augmentation for public and road safety, crowd control, public health
standards and medics;

? Equipment and vehicles needed for response for any untoward incidents prepositioned

Source: SitRep #1, PDRRMO Antique

MDRRMO Valderrama

? Monitoring of Barangay Activities and Situation Re-election Campaign on October 28-29,
2023

? Onsite visit to accessible areas for four (4) wheel vehicles

? Regular radio monitoring of all barangays thru IRCA (Igcoron Radio Communicators
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Association)

? Standby Barangay and Municipal medical responders in voting precinct of election day on
October 30, 2023

? Standby Barangay and Municipal medical responders in the Catholic Cemetery during
cleaning and clearing activities on October 31, 2023 to November 1, 2023

? Standby Barangay and Municipal medical responders in the Catholic Cemetery during the
celebration of the Holy Mass on November 2, 2023

Source: SitRep #1, PDRRMO Antique

MDRRMO Belison

? Deployment of Emergency Medical Services
? Activated Operations Center
? Ambulance standby at three (3) major cemeteries

Source: SitRep #1, PDRRMO Antique

MDRRMO San Jose

? Normal 24/7 operations
? Two (2) teams on standby for UNDAS
? Deployment of personnel to main and San Pedro cemeteries

Source: SitRep #1, PDRRMO Antique

MDRRMO Anini-y

? Deployed four (4) personnel on October 28-29, 2023 and another seven (7) on October 30,
2023

? Two (2) vehicles

? Conducted coordination meeting with PNP and BFP last October 27, 2023;

0 PNP deployed thirty-five (35) personnel and two (2) vehicles and,

0 BFP deployed four (4) personnel with one (1) vehicle

Source: SitRep #1, PDRRMO Antique

MDRRMO La Castellana

A. The Municipality of La Castellana Disaster Risk Reduction and Management Office
Primary emergency coordination responsibilities:

a) Prepare Emergency Plans for local resources and useful equipment

b) Response to Vehicular Accident

¢) Response to Mass Casualty Incident

d) Conduct Search, Rescue and Retrieval Operation and Extricate trapped victim.

e) Check vital signs of all voters and other persons to enter the polling places.

f) Transport suspected COVID19 patient to isolation area.

g) Provide assistance in the

h) Assist BFP, PNP and other agencies.

B. Philippine National Police

a) Organizes disaster control groups;

b) Organizes a Special Weapons Teams to combat terrorism and hostage scenarios;
c) Supervises tactical operations in terrorism and bombing incidents;

d) Provides security coverage in disaster affected areas.

e) Acts as the incident commander during terrorism and police matters incident.

f) Deployment of personnel in conspicuous places in the Municipality

g) assist comelec personnel and canvassers throughout the election operation
C. Bureau of Fire Protection

a) Organizes Fire, Rescue and EMS teams for quick response;
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b) Supervises Volunteers Fire and Rescue Groups;

¢) Supervises Fire and Rescue tactical operations during fire, calamities and emergencies;

d) Provides technical support to the LDRRMO, PNP, and other agencies.

e) Acts as the Incident Commander during Fire and Rescue Emergencies.

F) Conduct Dead Body Management and Management of the Dead and the

Missing.

D. Municipal Health Office

a) Organizes disaster control groups and reaction teams in all bararangay health centers and other
health facilities;

b) Provides health services to support all members of the LDRRMO, PNP, BFP, AFP and other
agencies.

¢) Undertakes measures to prevent the occurrence of communicable diseases and other health
hazards;

d) Issues appropriate warning to the public on the occurrence of epidemic and other health hazards;
e) Provides direct technical support and assistance as need by the LDRRMO, PNP, BFP, and other
agencies.

f) Organize medical reaction teams and acts as the incident commander during Epidemic, diseases,
biological and similar health hazard incident.

g) Transport and treats all medical emergencies and Suspected COVID 19 Patients.

E. Municipal Engineer Office

a) Provides heavy and light equipment for immediate transport and mass evacuation.

b) Provides heavy and light equipment for rescue and recovery operations;

¢) Assists in providing transportation facilities to transport relief supplies, personnel and
disaster responders;

d) Provides technical support regarding structural damage and risk;

e) Organizes reaction teams for quick response.

f) Conducts structural triage and assess structural stability.

F. Municipal Budget Office

a) Issues advice regarding the funding of Pre-disaster operation to Post-Disaster Rehabilitation;
b) Releases advice on necessary funds required by the LDRRMC/LDRRMO in

Disaster operation; and

J. Municipal Planning Office

a) Provides technical support to the LDRRMC/LDRRMO;

b) Organizes reaction teams for technical support.

¢) Head the planning for prevention and mitigation.

L. Municipal Social Welfare and Development Office

a) Organizes relief and rehabilitation services;

c) Distributes relief and donations received by the Municipality

d) Provides stress debriefing and psychosocial to victims;

e) Organize reaction teams.

M. DILG Office

a) Oversees the organization of the LDRRMC/LDRRMO;

b) Assist the LDRRMC/LDRRMO in the establishment and operation of the Disaster Operation
Center.

d) Acts as liaison and coordinator for the National and Provincial DILG and other DRRMCs;

N. Barangay Disaster Risk Reduction Committee
a) Establishes the Barangays Disaster Operations Center;
b) Coordinates from the EOC, the disaster operation activities of its tasked units;

ADMINISTRATION AND LOGISTICS

A. All agencies shall provide their own logistics and financial support for short-term operation and
shall be augmented by the DRRMC.

B. Request for support to protracted operations shall be forwarded to the next higher level.

C. The LDRRMC/LDRRMO shall furnish support when operations requirement are beyond the
capability of the BDRRMC.

CONTROL

The direction and control of disaster operation at the national level will be exercised by the National
Disaster Risk Reduction and Management and Regional Disaster Risk Reduction and Management Council
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through the facilities of the Office of Civil Defense (OCD). Direction and control at all other levels will be
exercised through the Municipality of La Castellana Emergency Operations Center (MPEOC).

Region 8

PDRRMO Eastern Samar

1. Activation of PDRRMC Emergency Operation Center.

2. Activation of PDRRMO Emergency Response Team (ERT).

3. PDRRMO Rescue vehicles on standby.

4. Continued coordination/monitoring among LDRRMCs in the province.

JTF-Visayas Command, 8th Infantry Division

1. Deployment of contingency forces and assets (Direct Action Unit, Quick Reaction Forces, Armor/Artillery
Assets, & Available Air Assets)

Bureau of Fire and Protection 8

1. Monitor and supervise activities conducted by all operating units regionwide during the Barangay and
Sanggunian Kabataan-Election 2023.

2. Conduct intensified fire safety inspection of all identified critical facilities utilized during the Barangay and
Sanggunian Kabataan-Election 2023 in order to ensure and maintain public safety against destructive fire.
3. Provide immediate and effective fire and emergency medical response to the public.

4. Provide assistance and support to security agencies in maintaining an orderly and peaceful election

5. Provide technical support and assistance to security agencies to ensure uninterrupted supply of oil as
deemed necessary; and

6. Provide safety and technical support to other agencies in case of man-made emergencies.

Commission on Elections 8

1. Verification of PCVL and EDCVL.

2. Printing of PCVL and EDCVL.

3. Inspection of Polling Centers.

4. Conducted information campaign on Municipalities.
5. Constituted all the EBS, DESO and BBOC.

Department of Information and Communications Technology

1. Prepared and charged the communications equipment such as:

- VSAT;

- Satellite Phones;

- VHF Radios (Base and Handheld);

- HF Base Radio;

- Generator Sets; and

- Vehicles

2. DICT Regional and Provincial Government Emergency Telecommunications Team (GETT) on standby.

Department of the Interior and Local Government 8

1. Released Memorandum for the creation of Regional Monitoring Teams.
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@DSWD

2. Released Memorandum for the submission of related reports before, during, and after the October 30, 2023
elections.
3. Released Memorandum for the activation of the Regional Monitoring Teams.

Office of Civil Defense 8

1. Conducted Preparedness Meeting last 25 October 2023 for the BSKE, Undas and Yolanda
Commemoration

2. Issuance of RDRRMC Memo No 10-011, s. 2023 on the Activation of BLUE Alert Status of the Regional
Disaster Risk Reduction and Management Operation Center (RDRRMOC) for the Heightened Monitoring
ICOW Barangay and Sangguniang Kabataan Elections 2023 and UNDAS 2023;

3. Issuance of RDRRMC Memo No 10-011, s. 2023 on the activation of Virtual Emergency Operations Center
via Zoom VTC.

4. Crafted and disseminated RDRRMC Memorandum on the Activation of BLUE Alert Status

5. Ongoing monitoring of situation and weather condition.

Department of Health

1. Provide policies and guidelines for the establishment of Health Stations and provision of EMS in priority
voting centers and precincts during the BSKE on October 30, 2023.

Department of Social Welfare and Development 8

1. Continuous monitoring on the situation in six (6) provinces of Eastern Visayas through DRMD-PDOs
assigned in the area;

2. Assigned staff to render skeletal duty/on-call duty officers for monitoring;

3. Regional and Sub-field Offices QRTs are on standby and ready for deployment in case of immediate
response; and

4. Prepositioned Food and Non-food Items to different prepositioning sites across the region that can be used
as augmentation support to LGUs if needed.

Mines and Geoscience Bureau 8

- Nationwide Geohazards Operation Center is currently monitoring the weather situation in coordination with
the MGB Regional Offices.

- All personnel of the MGB 8 Geohazards Operation Center are on standby for possible flood or landslide
incidents in the region resulting from increased rainfall due to the weather situation.

- List of possible affected areas based on the available rainfall data, we will be uploading it in the Google
Drive.

PAGASA

- Monitoring of possible weather disturbances

Coast Guard District Eastern Visayas

- Deployment of Land Mobility Assets, Floating Assets-Small Boat, Manpower
- Stand-by deployment of BRP Capones - Multi Response Vessel

- Close coordination with Comelec

- Monitoring on the island voting precincts

Police Regional Office 8

- Deployment of Police personnel in the precinct.
- Activation and launching of Kontra Bigay Complaint Desk.
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- Implementation of COMELEC Gun Ban and Checkpoints.

- Release of Provincial Joint Security Coordinating Resolutions.

- Deployment of trained PNP personnel as Board of Elections Inspectors.
- Establishment of Election Monitoring Action Centers (EMACS).

CDRRMO Tacloban

- All CDRRMO personnel are on-call and monitoring the status to all voting present around AOR.
- Ambulance will be on call mode

Tacloban City Police Office

- Activation of Kontra Bigay

- Establishment of Joint PNP-AFP Checkpoints, COMELEC Checkpoints & Boarder Checkpoints.

- Deployment of TCPO personnel in every precinct.

- Deployment of Mobile assets and beat/foot patrol.

- Establishment of Police Assistance Desk.

- Deployment of personnel for the Forward and Reverse Logistics (Transport of Election Paraphernalias)

MDRRMO Catarman

1. OpCen on 24/7 operational on Blue Alert Status.

2. Incident Management Team for BSKE 2023 activated.

3. Continuous monitoring of AOR for any untoward incidents.
4. Coordination with aid agencies.

5. Coordination with higher EOCs.

Region 10

OCD-10

-Issued RDRRMC Advisory No. 2023-16 re Preparedness Measures and raising of Blue Alert Status at the
RDRRMOC for the heightened monitoring ICOW the Barangay and Sangguniang Kabataan Elections 2023 on
October 30, 2023 and UNDAS 2023

-Will activate alert duty teams on October 28-November 3, 2023

DOH — CHDNM

-On Code White Alert effective October 19-30, 2023 in observance of the 2023 Philippine Barangay and
Sangguniang Kabataan Elections, in preparation for any untoward incidents and eventualities

-During Code White Alert DOH-CHDNM Response Teams and Committees shall be on standby, on-call and
to report to the office immediately in case of any emergency situation.

DSWD FO X

-Prepared 108 on call staff as part of QRTS/selected DRMD staff ready for deployment when disaster or
emergency will occur.

-Php 4,323,351.15 standby funds.

-52,432 family food packs (FFPs) amounting to Php 25,301,245.00, other food item amounting to Php
9,110,761.97 and Non-Food item (NFIs) amounting to Php 49,703,385.71 are on stockpile and available.
-Prepositioned food packs to strategic location in the region.

-Available operational vehicles/trucks;

0 1 unit 6-Wheeler Isuzu Forward Aluminum Panel (9 Tons Loading Capacity)

o 1 unit 6-Wheeler Hiro Wing van (8 tons Loading Capacity)

0 1 unit 6-wheeler Jac Cargo Van (4 tons Loading Capacity)
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-Emergency Telecommunications Equipment

o Communication Satellite Equipment and Radio System

-Continuous monitoring of all Local Government Units in Region X through the Local Disaster Risk Reduction
and Management Office (LDRRMO) and Local Social Welfare and Development Office (LSWDO).

-Close coordination with the SWAD Team Leaders in their Area of Responsibility (AOR).

-Preparation of Special Order of the selected DRMD staff who are on call for deployment.

PDRRMC Bukidnon

-Heightened alert

-Constant Monitoring of AOR

-Response teams/ rescue volunteers on standby alert and ready to be deployed in case of emergency

0 LGU IMPASUG-ONG

- Constant Monitoring of AOR

? Convened the LDRRMC for its emergency response preparedness plan on October 18, 2023.

? Activated the Emergency Operation Center (EOC) from white to blue alert status through a Memorandum,
wherein Ms. Joyfaith C. Obsioma, LDRRMO, is designated as the EOC Manager.

? Prepared the Emergency Operation Center (EOC) Action Plan.

? Activated the Barangay Emergency Response team through a memorandum.

? Established post located at the Municipal Hall, Poblacion, Impasugong, Bukidnon.

? Deployment of one (1) MDRRMO personnel in each barangay for monitoring purposes (election related
matters).

? Installation of tents designated as Health Station.

? Response teams on standby and ready to be deployed in case of emergency.

? Constant monitoring of weather status in the different barangays through their respective BDRRMC and
monitoring stations.

PDRRMC Camiguin

- Heightened alert
- Constant Monitoring of AOR

PDRRMC Lanao del Norte

Heightened alert

- Constant coordination and monitoring with the MDRRMOs for the monitoring of AOR
- EMT Personnel on standby

- Activation of Emergency Operations Center

- Issuance and dissemination of PDRRM Advisory No.04-2023 to LGUs concerned
- Response agencies are hereby placed on standby and assets prepositioned.

- Continue dissemination of advisories and warning information.

- Provincial Emergency Response Team on standby for possible response action
- Regular coordination and monitoring of LGUs o0 PSWDO

? Evacuation center on standby

? Food and Non-Food on standby o PEO

? Six (6) units 10-wheeler dump trucks, 6 units of Innova, 1 Revo are on standby
? Diesel fuel availability

? Generator on standby o PNP

? Deploy personnel to the respective polling precincts

? Standby auxiliary troops for any deployment as needed o BFP

? Standby the QRT and the fire engines o DILG

? Activate Operations Center 24/7

? Close coordination with the security o Phil. Red Cross LDN Chapter

? Responders and Ambulance on standby o LANECO

? Standby lineman for power outage

? Continue monitor the power supply during election period

? Monitor all transformers

? Generators on standby

? 24hrs Quick Response Team o PCG

? Motorize bancas on standby in case of evacuation

? Conduct seaboard patrol o LGU BACOLOD
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? Activate the Operations Center 24/7

2? Standby Emergency Responders and Rescue Vehicles

? Close coordination with the PNP, AFP, BFP, BPATSs for security, peace and order and traffic management
? Ready to respond to any untoward incidents o LGU BACOLOD

? Issued Advisory re Preparedness Measures and Activation of Blue Alert Status
? Activated the Emergency Operations Center 24/7

? Deployment of emergency response team

? Constant monitoring of AOR

0 LGU BALO-I

? Activate the Operations Center 24/7

? Monitor AOR

o0 LGU BAROY

? Activate the Operations Center 24/7

? Standby Rescue Vehicles o LGU KAPATAGAN

? Activate the Operations Center 24/7 o LGU KOLAMBUGAN

? Activate the Operations Center 24/7 o0 LGU KAUSWAGAN

? Activate the Operations Center 24/7 o LGU LALA

? Activate the Operations Center 24/7

? Monitor AOR

LGU LINAMON

? Activate the Operations Center 24/7

? Standby Emergency Responders and Rescue Vehicles

? Close coordination with the PNP, AFP, BFP, BPATSs for security, peace and order and traffic management
? Ready to respond to any untoward incidents

LGU MAGSAYSAY
? Monitor AOR
? Coordinate with PNP, AFP for any untoward incidents and for peace and order during elections

LGU MAIGO

? Standby rescue vehicle and Municipal Emergency Team personnel

? Coordinate, monitor and report untoward incidents to concern agencies for the appropriate action
? Disseminate timely and safety advisories through radios\

LGU MATUNGAO

? Issued Advisory No. 10-25-2023 re Preparedness Measures and Activation of Blue Alert Status
? Activated the Emergency Operations Center 24/7 on October 27, 2023

? Activated the Incident Command System on October 27, 2023 thru EO No. 10- 25 s. 2023

? Municipal Responders on standby

LGU MUNAI
? Activate Operations Center 24/7
? Monitor AOR

LGU NUNUNGAN
? Monitor AOR

LGU PANTAR
? Monitor AOR

LGU PANTAO-RAGAT
? Monitor AOR

LGU POONA PIAGAPO
? Monitor AOR

LGU SAPAD

? Activate the Operations Center 24/7

? Monitor AOR

? Coordinate, monitor and report untoward incidents to concern agencies for the appropriate action
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LGU SALVADOR

? Monitor AOR o LGU SND

? Activate the Operations Center 24/7

? Monitor AOR

? Coordinate, monitor and report untoward incidents to concern agencies for the appropriate action

LGU TAGOLOAN
? Monitor AOR

LGU TANGCAL
? Activate the Operations Center 24/7
? Monitor AOR o

LGU TUBOD
? Activate the Operations Center 24/7
? Monitor AOR

PDRRMC Misamis Oriental

- Heightened alert
- Constant Monitoring of AOR

LGU TAGOLOAN

? Activated the Emergency Operations Center 24/7
? Activated the IMT

? Constant monitoring of AOR

CDRRMC Cagayan de Oro

- Heightened alert
- Oro Rescue 911 personnel and equipment are on standby

CDRRMC lligan

- Heightened alert
- Response teams and equipment are on standby
- Constant monitoring of AOR

Region 11

OCD XI

* Issued RDRRMC Memo No 121 re Raising of OCD - RDRRMC XI| Operations Center (OCD-RDRRMOC) to
Blue Alert Status ICOW Barangay and Sangguniang Kabataan Election on October 30, 2023 and UNDAS
2023;

 Conducts coordination with P/C/MDRRMC for situation updates and

« Coordinates with Regional MACC at PRO 11, Camp Catitipan, Davao City.

DOH Xl

« Issued an Interim Guidelines on the establishment of health stations during the conduct of the 2023
Barangay and Sangguniang Kabataan Elections (BSKE).

BFP XI

* Conducts implementation of “lMPLAN TO BARANGAY AND SK ELECTION (BSKE 2023) AND OPLAN
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KALULUWA 2023” and
 Deployed personnel in Regional MACC at PRO 11, Camp Catitipan, Davao City

PCG Xl

 Conducts implementation of “OPLAN BYAHENG AYOS: In Connection with the Barangay and Sangguniang
Kabataan (BSKE) 2023 and
« Deployed personnel in Regional MACC at PRO 11, Camp Catitipan, Davao City

PNP Xl

 Ensures the safety & security and the maintenance of peace and order during the BSKE and UNDAS 2023
and

« Issued PRO 11 Memorandum No. 230602-0274, s. 2023 re IMPLAN in Securing Conduct of the 2023
Synchronized Barangay and Sangguniang Kabataan Elections (BSKE) 2023.

Davao Oriental PDRRMO

Davao Oriental P/C/MDRRMCs

« Raised its respective Local DRRMC Emergency Operations Center alert status to Blue Alert Status;

» Conducts of prepositioning of emergency response teams and response assets for immediate response
activity, if any;

* Directs Brgy Captain to coordinate with the MDRRM OpCen and provide assistance;

« Closely monitor activities in different voting precincts located in schools as well in churches, public and
private cemeteries during Undas 2023;

« Activation of Incident Command System;

 Conducts site visit and installation of signages relative to BSKE 2023 and UNDAS 2023;

« Disseminates information and advisories via social media, radio and SMS re BSKE and UNDAS;

« Disseminates information materials via social media sites re UNDAS safety tips;

» Maintains cleanliness and orderliness in cemeteries and public places;

* Collaborates with the PNP and BFP to ensure law enforcement and fire safety;

* Maintains open communication with the PNP, BFP and volunteers and

« Activation of a public hotline for reporting of emergencies and seeking of assistance.

Davao Occidental P/IC/MDRRMCs

* Raised its respective Local DRRMC Emergency Operations Center alert status to Blue Alert Status;

» Conducts of prepositioning of emergency response teams and response assets for immediate response
activity, if any;

* Directs Brgy Captain to coordinate with the MDRRM OpCen and provide assistance

* Closely monitor activities in different voting precincts located in schools as well in churches, public and
private cemeteries during Undas 2023 and

* Collaborates with the PNP and BFP to ensure law enforcement and fire safety.

BARMM

OCD BARMM

* OCD BARMM coordinated with CDRRMO Cotabato City, MDRRMC-Kapatagan, and MDRRMC-Barira for
updates re the incident.

« Furnish report to Bangsamoro READI OpCen, MSSD-BARMM, MILG and MOH-BARMM.

« Continuous monitoring is being conducted by OCD-ARMM 24/7 Operation Center.
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« City Police Station — Cotabato City along with MBLT-5 and AFP immediately deployed at the area.

OFFICE OF CIVIL DEFENSE - BARMM

? Continuous coordination with Lanao del Sur Municipal Police Station.
? Continuous monitoring and coordination are being conducted by OCDRO BARMM 24/7 Operation Center.

MDRRMC-Barira

* MDRRMO - Barira, RMFB-14 and BDRRMC Brgy. Ruminimbang responded to the incident and conducted
initial assessment

* BFP-BARMM Barira FS also responded to the fire and declared fire out at around 3:43 AM

« MDRRMO-Barira furnished the incident report

Ifugao Disaster Risk Management Council

-Conduct PDRA together with the PDRRMC members;

-The will close monitor daily weather updates;

-Cascade information dissemination;

-Advice MDRRMOs to active BDRRMCs;

-Alert all Municipal DRRMs to activate their EOCs and submit their preparedness measure for Barangay and
SK Election

2023.

-Close coordination with PDRRMC members especially IPPO, 54th IB PA, DepEd and other front liners;
-Will conduct ocular inspection at different polling centers together with IPPO, and Comelec;

-Coordinate with PHO, Red Cross for strict Implementation of Minimum Health and Safety Protocols;
-Strengthen risk communication;

-Ensuring that all rescue assets are well maintained and ready for dispatch;

-Preparation and checking the functionality of all available equipment’s for any untoward incidents;

-24hrs duty operation of EOC for monitoring, coordination, and reporting.

-Issuance of Memorandum No. 20 s. 2023 re Raising of "BLUE ALERT STATUS" in the Province of Ifugao
PDRRMC EOC ICOW 2023 Barangay and Sangguniang Kabataan Election and UNDAS 2023

Abra Disaster Risk Reduction Management Council

-Raising of Blue Alert Status.
-Continuous monitoring of AOR.
-24/7 duty in the Emergency Operations Center

Kalinga Disaster Risk Reduction Management Council

-Conducted Pre-Disaster Risk Assessment (PDRA) Meeting for the 2023 Barangay and Sangguniang
Kabataan (SK) Elections (BSKE) and Oplan Kaluluwa 2023.
-24/7 Manning of the Provincial DRRMC Operations Center.

Baguio City Disaster Risk Reduction Management Council

-Smart City Command Center (SC3) on 24-hour operation with officers and staff on three (3) rotational shifts
composed of one (1) shift supervisor and 1-3 staff per shift to receive calls and dispatch and/or coordinate
with concerned agencies.

-Continuous information dissemination of advisories concerning weather updates, announcements, alerts, and
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advisories thru DRRMO’s Facebook page, official website and Smart Info cast text blasting.
-Responded to emergency incidents and facilitated medical transport.

Commission on Election-Cordillera

-Conduct of briefings with the Electoral Boards and Barangay Board of Canvassers every weekends.
-Conduct of briefings with the DESO every weekends on how to manage the crowd, how to manage the
gqueue, how to do the lay-out for the election day, etc.

-Conduct of briefings with the EAPPs/PDL every weekends.

PNP PROCOR

-Prepared the Security Deployment Plan of all policemen throughout the region.
-Putting up of 3,928 strategic checkpoints over the region.

-Conducted joint PNP-AFP checkpoint.

-Implementation of the ban on firearms or deadly weapon.

Department of Education- Cordillera

-List of teachers who will be serving on the election already submitted to the COMELEC.
-Memorandum issued to the 14,912 teachers in CAR who will be serving during the election (BEI, DESO,
BBOC)

-All BEl's already oriented.

-Memorandum issued to schools to set-up tents and chairs especially for voters with special needs.
-Anticipated Needs:

a. Emergency lamps/flashlights during power interruption.

b. Police visibility and tanods as deterred to possible trouble-makers and for the safety of
personnel and voters.

c. Health personnel on standby for possible health emergencies.

d. Communication equipment/technical personnel for immediate reporting of incidents.

Office of Civil Defense-Cordillera

-Conducted Pre-Disaster Risk Assessment on 16 October 2023.

-Issuance of Memorandum No. 102 s. 2023 re Alert Activation ICOW 2023 Barangay and Sangguniang
Kabataan Elections (BSKE) and UNDAS 2023.

-Continuous monitoring of AOR.
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