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SLF 14 200
MEMORANDUM
No. 28, s. 2024
FOR . ALL CONCERNED NDRRMC MEMBER-AGENCIES AND RDRRMCs

SUBJECT . Enhancement of Disaster Operations

Following the After-Action Review conducted for the Combined Effects of
Southwest Monsoon, TD Butchoy, and STY Carina on 14 August 2024, a set of
recommendations has been established. These recommendations collectively aim to
elevate the effectiveness of the Council's DRRM services hence, designated in-charge
must take appropriate action:

RECOMMENDATION IN-CHARGE

Reporting Protocols

Discuss the guidelines and protocols in reporting to

harmonize thegdata and establ?sh reporting mechan?sms LEVE b

including timelines and official sources of information.

Finalize the reporting protocols of the Debris Clearing and DPWH

Civil Works Cluster for affected roads and bridges.
Shelter Support and Assistance

Craft and revise policies to ensure adequate provision of
emergency shelter support and assistance taking into DHSUD
account the other assistance provided by other member-
agencies.

Forecasts and Advisories
Include a comparative analysis of past tropical cyclones
with the prevailing weather system during PDRA Analyst
Group Meetings / Weather Updates as reference for BOST-PASASA
assessment and decision-making.
Issue a separate adv:sory fqr fthe Tullahan River in DOST-PAGASA
response to the recent flooding incident.

Risk Communication Mechanisms
Enhance the mechanism for risk communication and craft | Crisis
the Operational Guidelines for the Crisis Communication | Communication
Cluster Cluster

No Build Zones
Reiterate the Memorandum Circular No. 2024-
074 regarding  Preparedness Measures of Local
Government Units for the impending La Nifa and Rainy | DILG
Season CY 2024. This includes the guidance for no build
zone in high-risk areas.

Agencies

NDRRM Operations Center (+632) 8911-1406; 8912-2665; 8912-5668
Email: ndrrmoc@ocd.gov.ph
Websites: www.ndrrmc.aov.nh: www.ocd.aov.oh



RECOMMENDATION IN-CHARGE

Flood Mitigation
Coordinate with River Basin Management to discuss flood
mitigation activities in Metro Manila and nearby areas.
Community Trainings
Coordinate with concerned Local DRRMCs regarding the
cascading of trainings to communities.

DOST-PAGASA

NDRRMC Member
Agencies

Provisions of R.A. 10121

Review and ensure the implementation of NDRRMC- NDRRMC Member
DILG-DBM JMC 2013-1 and NDRRMC-DILG-DBM-CSC Agencies

JMC 2014-1. - DILG

- DBM

- CSC

The Office of Civil Defense, as the Executive Arm and Secretariat of the NDRRMC,
shall closely monitor the progress of implementation of the above recommendations.

For information and guidance.

For the Chairperson, NDRRMC:

S

UNDERSECRETARY ARIEL F. NEPOMUCENO
ecutive Director, ND(%MC and




