REPUBLIC OF THE PHILIPPINES

CE)RRMC NATIONAL DISASTER RISK REDUCTION AND MANAGEMENT COUNCIL

National Disaster Risk Reduction and Management Center, Camp Aguinaldo, Quezon City, Philippines

Black Nazarene Traslacion 2024

SitRep No. 03 for Black Nazarene Traslacion 2024
January 10, 2024 08:00 am

The Feast of the Black Nazarene is celebrated every 9th day of January wherein millions of devotees all over the country
observe and join the celebration. Traditionally, the Image of the Black Nazarene is paraded from Quirino Grandstand to
the Minor Basilica of the Black Nazarene (Quiapo Church).

This year, the traditional procession (Traslacion) is returned, resulting for number of devotees expected to gather and
participate in the said procession.

SPECIAL WEATHER OUTLOOK FOR THE BLACK NAZARENE 2024
(08-10 January 2024)

Issued: 05 January 2024

The Northeast Monsoon (Amihan), Shear Line, and Easterlies are the dominant weather systems that will affect the
country within the outlook period.

By Monday until Wednesday (January 8-10), Bicol Region, Eastern Visayas, and Quezon will experience cloudy skies
with scattered rainshowers and thunderstorms caused by Shear Line. Mostly cloudy skies with light rains is expected over
Cagayan Valley, Apayao, Kalinga, and Aurora, while partly cloudy to cloudy skies with isolated light rains will be
experienced over Metro Manila, llocos Region, the rest of Cordillera Administrative Region, and CALABARZON due to
Amihan. The rest of the country will have partly cloudy to cloudy skies with isolated rain showers or thunderstorms mostly
in the afternoon or evening due to prevailing Easterlies.

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424
Email: ndrrmoc@ocd.gov.ph
Websites: www.ocd.gov.ph; ndrrmc.gov.ph



REPUBLIC OF THE PHILIPPINES

CE)RRMC NATIONAL DISASTER RISK REDUCTION AND MANAGEMENT COUNCIL

—4 = National Disaster Risk Reduction and Management Center, Camp Aguinaldo, Quezon City, Philippines

National Disaster Risk Reduction and Management Council

Black Nazarene Traslacion 2024
ACTIONS TAKEN

National

@®ga  National Disaster Risk Reduction and Management Operations Center (NDRRMOC)

- Issued an NDRRMC Memo re Emergency Condition for Black Nazarene Traslacion 2024.

- Issued NDRRMC Memo No. 004, s. 2024 re Standby Status of NDRRMC Response Clusters ICOW Black
Nazarene Traslacion 2024.

- Continuous monitoring and dissemination of advisories to all concerned RDRRMCs/OCDROs through SMS,
NDRRMC website, and official social media websites for further dissemination to its respective Local Disaster
Risk Reduction and Management Councils (LDRRMCs).

Department of Health (DOH)

- Code White Alert on 05 to 11 January 2024

HEMB

- Deployed one (1) HEMB personnel as liaison in Quiapo Command Center.

- Selected HEMB personnel with representatives from the hospital HERTs and other involved agencies and
offices attended the preparatory meeting and pre-deployment briefing spearheaded by the Quiapo Operation
Center.

- Actively participating in the meetings organized by the host agency, in preparation for the said event.

- Raised Code White Alert in the NCR and disseminated the copy to all Directors of Center for Health
Development and UHC Health Service Cluster Area Il (NCRSL II).

- Prepared the deployment plan of personnel to the Black Nazarene Traslacion Operation Center.

- Continuous monitoring of any untoward incident.

MMCHD
- Actively participating in the meetings organized by the host agency, in preparation for the said event.
- Drafted and disseminated the deployment plan for the said event.

NCR

Office of Civil Defense NCR

- Issued MMDRRMC Memo No. 01, s. 2024 RAISING THE ALERT LEVEL OF MMDRRMOC TO “BRAVOQO”
PROTOCOL (BLUE ALERT) ICOW THE FEAST OF THE BLACK NAZARENE 2024, effective 06-09 January
2024.

- OCD NCR personnel went to visit at the Multi-Agency Coordinating Council at Quiapo Church, Manila and
monitors crowd estimates/updates in the BNT.

- OCD NCR personnel went to visit at the Multi-Agency Coordinating Council at Quiapo Church, Manila and
monitors crowd estimates/updates in the BNT.

- Shared relevant advisories and updates in Viber and social media.

- Activated virtual EOC from January 6, 2024, 8 AM until January 10, 2024, 8 AM.

-Issued MMDRRMC MEMORANDUM NO. 02, s. 2024 RAISING THE ALERT LEVEL OF MMDRRMOC TO
“CHARLIE” PROTOCOL (RED ALERT) ICOW THE FEAST OF THE BLACK NAZARENE 2024, effective
08-10 January 2024

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424
Email: ndrrmoc@ocd.gov.ph
Websites: www.ocd.gov.ph; ndrrmc.gov.ph



DSWD NCR

-DSWD-NCR has established its emergency operation center at Room 109, DRMD Office, DSWD-NCR,
Sampaloc, Manila starting January 6, 2024.

-The Field Office-NCR, through the Disaster Response Management Division (DRMD), conducts daily
monitoring through telephone, internet, cell phone, etc.;

-The DRMD renders 24/7 duty in the virtual emergency operation center of the Metro Manila Disaster Risk
Reduction and Management Council (MMDRRMC) starting January 6, 2024 for BNT,;

-The DRMD, through its DROMIC Team, is assigned to prepare situational reports as necessary and

-The FO-NCR is continuously coordinating with local government units through their respective Local Social
Welfare and Development Offices (LSWDOs) and with the Metro Manila Disaster Risk Reduction and
Management Council (MMDRRMC) for reports on incidents requiring augmentation assistance from the FO-
NCR. As of this reporting time, no request for any augmentation has been received by the FO.

QUEZON CITY

- Maintains 24/7 monitoring with ten (10) duty personnel

- Disseminates timely advisories and PAGASA bulletins through social media account:
https://www.facebook.com/gcdrrmc/

- Monitoring of localized thunderstorms and isolated rains.

- Monitoring the situations of churches and praying stations.

- Conducted phone brigade to one hundred forty-two (142) BHERT to monitor untoward events in their AOR.
- Issued a YELLOW alert status for heightened monitoring effective at 1200H on January 08, 2024.

COAST GUARD DISTRICT NATIONAL CAPITAL REGION-CENTRAL LUZON

- Duty MACC Officer and personnel will be deployed 24 hrs starting 06 to 10 January 2024

- Sector 1 (Quirino Grand Stand) — all personnel and assets will be deployed 24 Hours starting 06 to 10
January 2024

a. Small Boats Personnel will be shifting duty every 6 hours

b. Diesel Fast Craft will be shifting duty every 24 hours

c. DF and Small Boats will start deployed on 06 — 08 Jan 24

d. All floating assets will deployed at vicinity waters off Quirino grand stand on 09 Jan 24

e. Land Personnel/CG K9 FOU, EODU, CGIG will be shifting duty depending on the PNPCounterpart

- Sector 2 ( Mc Arthur Bridge/ Quezon Bridge/Ayala Bridge) all personnel/ CGK9 FOU and EODU and Floating
assets will be deployed prior start of procession and will be terminated upon arrival of devotees at Quiapo
Church.

- Sector 3 (Quiapo Church) all personnel and CGK9 FOU NCR and EODU will be deployed from 30
December 2023 to 09 January 2024 of Feast of Black Nazarene 2024.

- Cover Security (CGIG NCR-CL) personnel will augment Task Unit 1 and 2 and will be direct under STG
Manila and STG Malacafiang.

- MEDC NCR-CL and DRG will be under STG Land and will check-in at Command post of CDRRMO ICP.

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT - NATIONAL CAPITAL
REGION

- Issued a Regional Memorandum to its Manila Field Office to monitor and report situations relative to the
Feast of the Black Nazarene.

- The DILG-NCR directed the DILG Manila Field Office to activate their EOC and advise the LGU of Manila to
put their EOC on Blue Alert status.

- The DILG-NCR and DILG Manila Field Office deployed duty officers to closely monitor the peace and order
situation of the Nazareno 2024, accomplishing the monitoring template shared through the Google Drive to
report the peace and order situations and preparedness and response actions undertaken by the City of
Manila Local Government relative to the Feast of the Black Nazarene.

- The DILG-NCR, through its Field Offices, remains in close coordination with the LGU and shall continuously
provide updates in the celebration of the Feast of the Black Nazarene 2024.
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DEPARTMENT OF HEALTH — METRO MANILA CENTER FOR HEALTH
DEVELOPMENT

- Review and revise existing implementation plan for the Celebration of the Feast of the Black Nazarene and
coordinate with the Quiapo Church Emergency Preparedness and Response (EPR) Committee particularly for
Medical Management.

- Declaration of Code White from January 08 to 10, 2024.

- Attended coordination meeting organized by Quiapo Organizer.

- Coordinated with Manila LGU through Manila Health Department and Manila DRRMO for mobilization of
health emergency response teams (HERTS).

- Identified referrel hospitals that are proximal to Quirino Grandstand, route Traslacion, and Quiapo Church
and coordinate regarding the said event.

- Alerted all DOH Hospitals to receive patients during the said event thru a Memorandum.

- Mobilized HERTSs from the eight (8) DOH Hospitals in NCR namely Philippine Heart Center, Quirino
Memorial Medical Center, East Avenue Medical Center, San Lazaro Hospital, Tondo Medical Center, Fabella
Hospital, Las Pinas general Hospital & Satellite Trauma Center and Dr. Jose N. Rodriguez Memorial Hospital.
- Mobilized action officer at the Quiapo Church Command Base from January 8 to 10, 2024

- Active monitoring of the event and situation during tour of duty.

DICT

Submitted resource inventory for the Feast of the Black Nazarene 2024.

CDRRMC Manila City

- Manila Disaster Emergency Operations Center (MDEOC) is on Blue Alert.

- Closed monitoring on MDEOC weatherboard.

- 24/7 monitoring of weather conditions and other emergencies through telephone, internet, cellphone, etc. by
Disaster Response Management, Quick Response Team and Manila Disaster Emergency Operations Center.
- All Manila DRR Office assets and manpower are prepositioned for possible deployment if deemed
necessary.

- Ensure the safety of all responders and the general public within the period of Feast of the Black Nazarene
2024.

- Provide medical support if necessary and follow all minimum health standards and guidelines at all times.

- Document and provide timely and responsive updates/situational reports to responsible offices.

- Provide fire and rescue services if necessary.

- Monitoring all the activities of the Feast of the Black Nazarene 2024.

- Conducted mass casualty incident exercise at Kartilya ng Katipunan.

- Manila DRRM Personnel established Field Hospital to be used to cater patient for the period of Feast of the
Black Nazarene located at Bonifacio Shrine (Kartilya ng Katipunan).

- Establish an Incident Command Post (ICP) at Bonifacio Shrine (Kartilya ng Katipunan)

- Establish an Emergency Operations Center located on the 4th Floor of the Manila City Hall Building.

- Manila Police District personnel deployed at Manila Disaster Emergency Operations Center to monitor the
situation.

- Manila Bureau of Fire Protection personnel deployed at Manila Disaster Emergency Operations Center to
monitor the situation.

- CGK9 Team Malacafiang conducted paneling and inspection within the vicinity of Ayala, Mc Arthur, and M.L.
Quezon Bridge.

- Establishment of Field Hospital to be used to cater patient for the period of Feast of the Black Nazarene
located at Bonifacio Shrine (Kartilya ng Katipunan).

- Manila Disaster Operations Center closely monitoring the CCTV for possible emergency response.

- Standard protocols were strictly implemented to ensure the public safety.

On about 0608H January 6, 2024 CGK9 Team Malacafiang conducted paneling and inspection within the
vicinity of Ayala, Mc Arthur and M.L. Quezon Bridge.

- Provide daily flushing, misting and fogging operations.

- Established Medical Post at Quirino Grandstand to monitor also the situation in “Pahalik” activity.

- Manila DRRM personnel monitoring of “Pahalik” activity at Quirino Grandstand.

- Officers of OCD-NCR visited the Manila Disaster Risk Reduction and Management Office Command Center.
- Officers of OCD-NCR visited the Incident Command Post (ICP) and Field Hospital at Kartilya ng Katipunan.

As of January 8, 2024
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-Conducted Command and General Staff meeting together with EOC Manager led by the Incident
Commander, Arnel Eustacio Angeles.

-Monitor the crowd estimate at Quiapo Church and Quirino Grandstand. Personnel from the Manila DRRM
Office checked in at the Multi-Agency Coordinating Center of Quiapo Church to monitor the situation in
Quirino Grandstand and Quiapo Church.

-Manila DRRMO Medical team is on standby alert for medical and emergency assistance.

-The Philippine Coast Guard Malacafiang conducted Paneling and inspection within the vicinity of Quirino
Grandstand, Katigbak Parkway.

-The Philippine Coast Guard K9 conducted paneling and inspection within the vicinity of Ayala, Mcarthur and
M.L. Quezon Bridge.

-The Philippine coast guard Malacafiang Conducted under water paneling and inspection to Mcarthur Bridge,
Ayala Bridge, M.L. Quezon Bridge and Jones Bridge.

-As of 0600H, PCGK9-EOD team 2 conducted random paneling and inspection within the vicinity of Quirino
Grandstand, katigbak parkway and south road with no found result.

-As of 0807H, The Philippine Coast Guard Malacafiang CGK9 Malacafiang

-conducted paneling and inspection within the vicinity of Ayala, McArthur and M.L Quezon Bridge with no
found result.

-Philippine General Hospital Doctors check-in at Incident Command Post.

-A total of 3 High-Speed Response Boats, 4 Small Boats, 2 Jet skis, and 3 boat Platforms from the Philippine
Coast Guard have been deployed, supplementing the security efforts.

-In collaboration with the Metropolitan Manila Development Authority (MMDA), an additional 1 Ferry Boat and
4 Speed Boats have been stationed strategically to enhance safety measures along the river.

-The Philippine Red Cross has generously contributed to the efforts by deploying 3 Floating Assets to assist in
ensuring the safety and security of all participants.

-The PCG urges all participants and attendees to cooperate with the deployed authorities, adhere to safety
protocols, and remain vigilant throughout the event.

-Crowd Estimate Quiapo Church Operation Center “MACC” (‘PAHALIK ACTIVITY’) as of 1600H, January 8,
2024, is 3,100 More or Less.

-Crowd Estimate Quirino Granstand (‘PAHALIK ACTIVITY’) as of 1600H, January 8, 2024, is 3,100 More or
Less.

- Prepositioning of all units and assets of Manila Disaster Risk Reduction and Management Office in Kartilya
ng Katipunan.

- As of 1830H of January 8, 2024, IMT meeting were conducted at Kartilya ng Katipunan.

- As of 2251H of January 8, 2024, Conducted Operations Briefing with volunteers and different LGU’s at the
Incident Command Post located at Kartilya ng Katipunan.

- As of 2254H of January 8, 2024, Conducted Emergency Operations Center Briefing at Manila City Hall C4
Base.

- As of 2347H of January 8, 2024, Conducted Meeting with Medical Doctors and Teams at Field Hospital
located at Kartilya ng Katipunan.

- Continuously monitoring the vicinity of Quirino Grandstand and Quiapo Church at CCTV monitoring here at
Manila DRRM Office.

- Crowd Estimate Quirino Granstand (‘PAHALIK ACTIVITY’) as of 0524H, January 9, 2024, is 280,000 More
or Less.

- Crowd Estimate Quiapo Church Operation Center “MACC” (‘PAHALIK ACTIVITY") as of 0524H January 9,
2024, is 8,000 More or Less.

- Issued Proclamation No. 434- Declaring Tuesday, 09 January 2024, A Special (Non-Working) Day in the City
of Manila to allow devotees to participate in the activities for the Feast Day of the Black Nazarene.

- Implementation of liquor ban in the City of Manila for the return of the Traslacion procession.

- Crowd Estimate Quiapo Church Operation Center “MACC” (‘PAHALIK ACTIVITY’) as of 0855H January 9,
2024, is 14,000 More or Less.

- Crowd Estimate Going to Quiapo Church Procession as of 0930H, January 9, 2024, is 301,500 More or
Less.

- Crowd Estimate Going to Quiapo Church Procession as of 1142H, January 9, 2024, is 530,000 More or
Less.

- Crowd Estimate Quiapo Church Operation Center “MACC” (‘PAHALIK ACTIVITY") as of 1350H January 9,
2024, is 35,250 More or Less.

- Crowd Estimate Going to Quiapo Church Procession as of 1432H, January 9, 2024, is 500,000 More or
Less.

- Crowd Estimate Quiapo Church Operation Center “MACC” (‘PAHALIK ACTIVITY") as of 1734H January 9,
2024, is 127,000 More or Less.

- Crowd Estimate Going to Quiapo Church Procession as of 1734H, January 9, 2024, is 500,000 More or
Less.
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- As of 0445H Translacion started.

- MDRRMO deployed 1 unit with 3 crew at San Marcelino and 3 crew without unit at Ayala and Romualdez.
- The Manila Disaster Emergency Operation Center continuously updating the estimated crowd and patients
catered through Geographic Information System.

- The Manila DRRMO medical team deployed at Quiapo Church for any medical assistance.

- Continuous Operation of Manila IMT on Nazareno 2024 and all SAR team is on standby alert.

- Conduct Publuc Safrty Patrol within the area of operations.

- Manila Disaster Emergency Operations Center activated Health, Security/Law and Order and Response
Clusters.

CDRRMC Mandaluyong City

- Command Center to intensify monitoring of AOR during the Feast of the Black Nazarene.

- Placed all City, Barangay, and volunteer responders on standby alert.

- To standby EMS, rescue personnel and other volunteers during the Black Nazarene Replica procession of
Cathedral of the Holy Child — IFI Mandaluyong and San Felipe Neri Church.
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