REPUBLIC OF THE PHILIPPINES

CE)RRMC NATIONAL DISASTER RISK REDUCTION AND MANAGEMENT COUNCIL

—4 = National Disaster Risk Reduction and Management Center, Camp Aguinaldo, Quezon City, Philippines

Observance of Holy Week (Semana Santa) 2024

SitRep No. 1 for the Observance of Holy Week (Semana Santa) 2024
March 27, 2024 08:00 am

The Lenten Season or Semana Santa is a significant annual religious observance for the Filipino Roman Catholics. It
begins on Palm Sunday and continues on through Eastern Sunday. During this season, people go to churches to attend
mass to reflect and offer prayers.

Also, Catholics observe Spanish-influenced rituals such as processions, passion plays (senakulo), and pabasa. It is also
an opportunity for families to spend time together.

Eastern Sunday culminates the celebration of Semana Santa, viewed as the greatest feast of the Church year. It is one of
the most festive events, a day of joy, and celebration for the faithful commemorating Jesus Christ's resurrection from the
dead.

SPECIAL WEATHER OUTLOOK ON THE OBSERVANCE OF SEMANA SANTA 2024
(25 -31 March 2024)

The Easterlies will be the dominant weather system to affect the country throughout the outlook period.

On 25 March 2024, Easterlies will bring cloudy skies with scattered rainshowers and thunderstorms over Bicol Region,
Eastern Visayas and Caraga. This weather condition will gradually move northward, affecting the provinces of Quezon
and Aurora by Tuesday (26 March). Meanwhile, Metro Manila and the rest of the country will be partly cloudy to cloudy,
with the possibility of isolated rainshowers or thunderstorms.

For the rest of the outlook period (27 - 31 March), generally fair weather condition is expected over the whole country
apart from isolated rainshowers or thunderstorms mostly over the eastern section.

The public is advised to lessen their physical outdoor activities between 12:00 to 4:00 in the afternoon when temperatures
are at their highest. Otherwise, drink water regularly, stay and rest in shaded areas from time to time, and wear light-
colored clothing to avoid experiencing fatigue, heat cramps and heat exhaustion.

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424
Email: ndrrmoc@ocd.gov.ph
Websites: www.ocd.gov.ph; ndrrmc.gov.ph



REPUBLIC OF THE PHILIPPINES

CE)RRMC NATIONAL DISASTER RISK REDUCTION AND MANAGEMENT COUNCIL

—4 = National Disaster Risk Reduction and Management Center, Camp Aguinaldo, Quezon City, Philippines

National Disaster Risk Reduction and Management Council
Observance of Holy Week (Semana Santa) 2024
ACTIONS TAKEN

National

@®ga  National Disaster Risk Reduction and Management Operations Center (NDRRMOC)

- Issued Memorandum No. 027, s. 2024 dated 15 March 2024 re: Raising of the Alert Status to Blue at the
NDRRMOC from 22 March 2024 to 2 April 2024 ICOW the Observance of the Holy Week (Semana Santa)
2024.

Department of Health (DOH)

- Activated Code White Alert for Holy Week 2024 from 24 March 2024 until 31 March 2024.

- Through Health Emergency Management Bureau (HEMB), the DOH continues to conduct active monitoring.
- All DOH Centers for Health Development (CHDs) in the regions are coordinating with their respective
Regional or Provincial Disaster Risk Reduction and Management Office, especially in tourist attractions and
religious areas.

Department of Social Welfare and Development (DSWD)

The DSWD Central Office (CO), Field Offices (FOs), and National Resource Operations Center (NROC)
prepositioned stockpiles and standby funds amounting to ?2,409,565,560.12 with breakdown as follows:

a. Standby Funds

A total of ?388,547,264.48 standby funds in the CO and FOs. Of the said amount, ?315,058,355.22 is the
available Quick Response Fund (QRF) in the CO.

b. Stockpiles

A total of 1,214,479 family food packs (FFPs) amounting to ?844,759,615.15, other food items amounting to
?2360,908,589.27, and non-food items (FNIs) amounting to ?815,350,091.22 are available.

DSWD DRMG

-The Disaster Response Management Bureau (DRMB) closely coordinates with DSWD FOs for significant
disaster response updates relative to the Observance of Semana Santa 2024.

-DRMB closely coordinates with DOST-PAGASA for significant updates and other related information relative
to the Observance of Semana Santa 2024.

-All DRMB Quick Response Team (QRT) members and emergency equipment are on standby and ready for
deployment.

-NRLMB ensures the replenishment and availability of FNIs for resource augmentation to DSWD FOs as the
need arises.

Region 2

OCD RO2/Cagayan Valley RDRRMOC

» Conducted PDRA Core Group Meeting re Preparation for the Observance of the Lenten Season 2024 on 20
March 2024.

* Issued CYDRRMC Memorandum No 34 re Raising of Alert Status at the CVDRRM Operations Center to
BLUE ALERT from 22 March 2024 to 2 April 2024

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424
Email: ndrrmoc@ocd.gov.ph
Websites: www.ocd.gov.ph; ndrrmc.gov.ph



« Likewise, P/C/M DRRMCs of Batanes, Cagayan, Isabela, Nueva Vizcaya, and Quirino are to raise the alert
status of their respective EOCs as follows:

DATE ALERT STATUS

March 22 to 27, 2024 Blue Alert
March 28 to 31, 2024 Red Alert
April 1 to 2, 2024 Blue Alert

« Continuous monitoring of weather status, river water level and other weather system.

« Continuous dissemination of weather updates/advisories to Cagayan Valley RDRRMC member-agencies,
P/C/MDRRMCs, Media and other stakeholders thru SMS, viber, social media and Text blast system;

* Close coordination with CVDRRMC member-agencies P/C/MDRRMOs in the Region and other
stakeholders;

* Checked and ensured that backup communication system of OCD/CVDRRMOC are operational.

Department of the Interior and Local Government Region 2

« Issued DILG MC No. 2024-034 re Ensuring a Safe and Peaceful Observance of Semana Santa 2024 on 15
March 2024

» Mandates all Local Chief Executives to:

o Convene their respective LPOC and LDRRMC for action planning and preparing for heavy movement of
people, focusing on ensuring adequate, safe and orderly public transport and medical services;

o Deployment and mobilization of law and traffic enforcers and auxiliary forces and medical personnel
(road/traffic management, and other local hotspots);

0 Ensure safety in terminals, churches and other public areas; and

o Implement other measures necessary or as applicable in their respective LGUs.

* Mandates PNP and BFP to:

o Be on full alert and coordinate with and provide necessary assistance to LGUs in enforcing measures to
ensure a safe and peaceful Semana Santa 20204;

0 BFP is also directed to continue its awareness campaign in the communities and ensure preparedness
measures in case of fire emergencies, consistent with the observance of Fire Prevention Month.

Department of Social Welfare and Development Field Office 2

* The Field Office 02 has stockpile and standby funds totaling P123,765,859.10 with breakdown as follows:

0 A total of P5,000,000.28 standby fund is available at the Field Office 02.

o The Field Office 02 has a total stockpile of 39,414 Family Food Packs (FFPs) amounting to ?26,108,812.97;
12,905 Non-Food Items (NFIs) and other Non-Food Items amounting to ?32,841,281.50; and 249,139 food
and other food items amounting to ?3,122,738.95 which are available in the region. Moreover, a total of
35,263 FFPs amounting to ?24,415,852.52 and 16,230 NFIs amounting to ?40,329,124.88 are prepositioned
in various Local Government Units (LGUs) across the region.

« The DSWD FO Il attended the Pre-Disaster Risk Assessment (PDRA) convened by the Office of the Civil
Defense Field Office 1l (OCD FO II);

* Regional Quick Response Teams (RQRTS), Social Welfare and Development Teams (SWADTSs) and
City/Municipal Action Teams (C/MATS) in the region are on ON-CALL/STANDBY status for any concern that
needs to be addressed by the Field Office; and

* Ensured availability of Food and Non-Food Items

Department of Public Works and Highways Region 2

« Implemented “Lakbay Alalay” program for motorist assistance station for the celebration of Lenten season
2024 with the composition of Motorist Assistance Teams and a map showing the location of identified stations
in region 2.

 Coordinated with LTO, PNP, Officials of the Local Government Units.

« District Engineering Offices with on-going projects along national roads, proper coordination with the
concerned contractors were undertaken for the scheduling of their road works and the installation of
necessary traffic advisory.
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Philippine National Police Region 2

 Deployed PNP Personnel to places of worship, places of convergence during the Semana Santa period, and
major throughfares.

« Intensity checkpoint operations to ensure safety and security of all commuters:

» Maximize the deployment of personnel especially to churches, pilgrim sites, terminals, and other places of
convergence to ensure the safety of tourist and general public:

» Mobilize Force Multipliers in the implementation of ordinances and in the regular conduct of "Oplan Bandillo”
» Enhance collaboration with other concerned law enforcement agencies, Local Government Units (LGUS),
and private security providers and other force multipliers to prevent or minimize the occurrence of incidents.

« Coordinate with Local Government Units (LGUSs) for the conduct of random inspection to business
establishments and ensure the employment of lifeguards in beaches and pools especially in drowning prone
areas.

» Conduct Red Teaming Operations in coordination with the RORRMC/PDRRMC for the Management of the
Critical Incidents, and

« Provide traffic assistance in major thoroughfares, tourist destinations and other areas with ongoing road
construction/rehabilitations.

Bureau of Fire Protection Region 2

« Increased Monitoring: The BFP intensifies monitoring and surveillance activities during Holy Week,
particularly in areas where large gatherings or events are expected to take place. This includes monitoring fire-
prone areas, commercial establishments, churches, and tourist destinations.

« Public Awareness Campaigns: The BFP launches public awareness campaigns to educate the public about
fire safety and prevention measures during Holy Week. This may include distributing informational materials,
conducting seminars or workshops, and engaging with communities through social media and other platforms.
« Emergency Response Preparedness: The BFP ensures that firefighting equipment, vehicles, and personnel
are ready to respond to emergencies during Holy Week. Fire stations may be placed on high alert, with
increased staffing and resources deployed in strategic locations. Moreover, the establishment of BFP F.A.S.T.
(First Aid Service Team) in all municipalities will be observed which provides medical assistance to the public.
* Coordination with Other Agencies: The BFP coordinates closely with other goverment agencies, such as the
Philippine National Police (PNP), local government units (LGUs), and emergency medical services (EMS) like
PDRRMO, to enhance emergency response capabilities during Holy Week.

« Public Assistance Desks: The BFP may set up public assistance desks or booths in key locations to provide
information, assistance, and emergency support to the public. These desks serve as points of contact for
reporting emergencies, seeking assistance, or obtaining fire safety advice.

« Traffic Management Support: In collaboration with other agencies, the BFP may provide support for traffic
management and crowd control during Holy Week events and processions. This helps ensure the safety and
orderly conduct of religious activities and gatherings.

 Continuous Monitoring and Evaluation: Throughout Holy Week, the BFP continuously monitors
developments, assesses risks, and evaluates the effectiveness of preparedness measures. This allows for
timely adjustments and enhancements to response plans as needed.

PDRRMC - Cagayan

« Raising of Alert Status.

« Activation of Operation Center into Emergency Operation Center (EOC).

« Close coordination with P/C/MDRRMO/C’s, LGUs and other line agencies.

» Ready Medics of Provincial Health Office through the 12 District Hospitals of the province.

* Task Force Lingkod Cagayan/Quick Response Team Stations on alert status.

* Manning of 11 checkpoints by TFLC for “Lakbay Alalay”.

« Information Education Campaign (IEC)-through QUAD Media.

* Continuous update on the Oplan Semana Santa activities/information through CPIO Page and other media
platforms.

« Coordination with the different stakeholders on the activities undertaken.

PDRRMC — Nueva Vizcaya

» Conducted Pre-Disaster Risk Assessment meeting for the Observance of Lenten Season (Semana Santa)
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2024.

« Disseminated Memorandum Order No. 02 s 2024 re Raising of Alert Status in relation to the Observance of
Lenten Season (Semana Santa) 2024 to PDRRMC members;

 Standby Emergency Response Team.

« Raised heightened alert status to the Nueva Vizcaya Emergency Operations Center and Nueva Vizcaya
Emergency Response Team in preparation for the Observance of Lenten

» Season (Semana Santa) 2024.

* Activated of ZNV-EOC for the Lenten Season.

« Prepared inventories of standby resources including DRRM equipment and land mobility assets.

« Identified logistical needs for deployment response clusters including Philippine Red Cross NV Chapter.
Indidependent Kabalikat Civicom Inc., and Reserve Command Force of the Philippine Army;

« Continuous weather monitoring in close coordination with NVSU-PAGASA AGROMET STATION and
MDRRMO of 15 municipalities;

* Coordinated with NVPPO and BFP for their deployment plan for road safety measures, security assistance,
and First Aid Service Teams:

* Close coordination with DPWH (1st and 2nd DEO) for their deployment plan along National Highways;

» Cascaded preparedness directives through the issuance of memorandums and advisories;

« Coordinated with NVPPO and BFP for their deployment plan for road safety measures, security assistance,
and First Aid Service Teams;

* Close coordination with DPWH (Ts and 2nd DEO) for their deployment plan along National Highways:
 Cascaded preparedness directives through the issuance of memorandums and advisories;

« Coordinated with MDRRMO of the 15 different LUs to mobilize available resources to provide safety security
and emergency, health services in their AOR:

« Identification of BFP and PNP deployment areas and resources to be utilized during Semana Santa;
 Continuous monitoring of AOR through the Nueva Vizcaya Emergency Operations Center.

PDRRMC - Isabela

» The PDRRMO/DART Rescue 831 shall activate/put-up a Public Assistance Center and Medical Aid Station
in front of this Office near the National Highway form April 06-10, 2023.

« Activation of PROVINCIAL EMERGENCY OPERATIONS CENTER and the different Incident Management
Teams.

« Cascading the operational guidelines issued by the OCDRO2/RDRRMC RO2, Re: Observance of the Holy
Week 2024 to the Local Disaster Risk Reduction and Management Offices.

» Upholding linkages with LDRRMOs through close coordination and communication at all times.

* Close coordination with the other support departments and agencies that will provide support and
assistance during the Lenten Season.

* Monitor and supervise LDRRMOs, actors and responders.

« Establish the Public Assistance Center and Medical Assistance Station along the Maharlika Highway.

» Ensure availability of search and rescue teams to respond to any emergency.

* Ensure linkages with LGU’s, LDRRMO Operation Centers through continuous coordination and
communication.

» Monitor and provide weather forecast, weather updates.

» Monitor and supervise all deployed search and rescue teams and team-on-duty at the motorist assistance
and first aid station.

« Provide updated situational reports.

« Activation of their respective emergency response team.

» Ensure the availability of public assistance and response units within their respective areas of responsibility.
« Establishment of Public Assistance Centers and Medical Assistance stations in their respective areas of
responsibility.

 Ensure the availability of search and rescue teams to respond to any emergency.

» Submit periodic situational reports to the PDRRM office thru email (isabelapdrrmo@gmail.com).

* Monitor and provide Barangay Tanod visibility in all convergence areas, and strict implementation of health
protocols.

« Activate their respective Barangay DRRM Committees in ensuring public assistance and response unit in
their respective areas of responsibility.

« Activate the River Watch Patrols in the different inner waterways, and the Coastal Watch Patrols in the four
coastal municipalities.

* Provide logistical support, and promotion of morale and wellness of responders and actors.

* Ensure that all main and back-up communication systems are functional.

 Ensure that all responders are equipped with proper gear that are functional and operational.

* Ensure public safety through public information by maximizing the assistance of the tri-media, social media
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platforms, and distribution of IEC materials.

* Provide safety, security, and traffic management support through the assistance of PNP-Ismart RIDERS.
* Issue memoranda to all district hospitals to strictly implement, supervise, and follow the minimum health
standards in their respective areas of responsibility.

« Provide medical teams on standby and readily available to augment frontline groups.

 Coordinate with private hospitals in the province to be on heightened alert status.

« Provide medical supplies and other logistical support.

« Provide IEC materials, maps of churches, places-of-interest, and other tourist destinations in the province.
 Ensure that minimum health standards and protocols are being followed.

« To be on standby and to be ready to preposition food packs.

« Issue directives to all District Engineering Offices to activate their disaster quick response teams.

« Establish public and motorist assistance centers in their respective areas of responsibility.

* Provide transportation and other logistical support when the need arises.

 Ensure that all clearing equipment are readily available, functional, and operational to respond if necessary.
« Issue directives to all city/municipal police stations, and to ensure public safety, security, law and order.
* Ensure police visibility in convergence areas.

« Establish a motorist assistance and help-desks in strategic areas.

 Ensure that minimum health standards and protocols are being followed.

« Provide traffic management support of vacationers through the assistance of PNP-iSMART riders.

« Provide road condition information and to report road closures to the PEOC.

« Issue directives to all city/municipal fire stations to ensure public safety, security, and manpower in strategic
places.

 Ensure that minimum health standards and protocols are being followed.

« Distribute IEC on fire safety and the precautionary measures to be undertaken by the general public.

» Conduct strict monitoring of convergence areas.

» Ensure availability of BFP-SRU and responders.

 Ensure that all BFP vehicles and equipment are functional and operational.

* Issue memoranda to Local Government Units to prepare, operationalize and submit copy of their
Preparedness Plan, or Response Plan, or Event Action Plans to the DILG and to the PDRRMO.

 Ensure that minimum health standards and protocols are being followed.

* Close coordination with and monitoring of concerned field offices.

* To be heightened alert status and to conduct strict monitoring of its area of responsibility.

« To ensure that minimum health standards and protocols are being followed.

« To deploy personnel in convergence areas.

« Ensure effective information and intelligence gathering.

« Ensure that all of its search and rescue teams are on alert.

* To be heightened alert.

« Establish first aid stations in convergence areas.

» Ensure that minimum health standards and protocols are being followed.

* Ensure the availability of blood.

PDRRMC - Quirino

 Conducted joint cluster meeting on Preparedness and Response on 16 February 2024 (Preparedness
Measures for Semana Santa 2024 were presented by the cluster members and part of the agenda)

« Activation of the PDRRMOC and adjustment of the PDRRMOC Alert Status and Emergency Preparedness
and Response (EPR) Protocol as follows:

Date Alert Status EPR Protocol
March 27, 2024 Blue Bravo
March 28-31, 2024 Red Charlie
April 1, 2024 Blue Bravo

April 2, 2024 White Alpha

« Emergency and Disaster Response Team to be activated and on alert mode;

« Steady coordination with MDRRMOs, BDRRMCs, and PDRRMC members-agencies;

« Establishment of Motorist/Public Assistance Desk along National Highway, San Marcos, Cabarroguis,
Quirino;

 Constant monitoring of the road and traffic situation in the AOR,;

* Prepositioning of response equipment and vehicles;

« Communication equipment checked and pre-positioned including back-up;

* Attendance to meeting;
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« Continuous dissemination of weather advisories and safety reminders;
 Continuous monitoring of the situation in the AOR.

CDRRMC — Tuguegarao City

« Coordination Meeting re Observance of Lenten Season (Semana Santa) with PNP, BFP, Philippine Coast
Guard, Philippine Navy, CHO, Traffic Management Group, PSSO, Philippine Red Cross, City Peoples General
Hospital, City Command Center, GSO, CENRO and selected Barangay Officials last March 11, 2024.

* CDRRMC recommends the raising of Alert Status to BLUE starting March 24 — 27, 2024 (awaiting for EO)
and into RED starting March 27 — 30, 2024 (awaiting for EO).

* CDRRMC recommends liquor ban on March 28-30, 2024 (for approval).

* CDRRMC recommends an EO to support an order prohibiting any form of recreational activities which may
cause pollution and degradation to the Pinacanauan na Tuguegarao River.

« Selected barangays are directed to be on post and support all teams deployed in their respective barangays
to cater untoward incidents during the operational period of the Observance of Lenten Season (Semana
Santa).

» The Local Chief Executive directed a clustering during the operational period with regards to Emergency
and Medical Services.

« Central Barangay — Peoples General Hospital

 Eastern Barangay — BFP EMS Unit

 Northern Barangay — RESCUE 1111 Unit

» Western Barangay — Philippine Red Cross and City Health Office

» Deployment of WASAR Teams (Philippine Coast Guard and RESCUE 1111 Unit)

* Advised all communication lines (Hotline Numbers) including radios of barangay should be open for
monitoring and inquiries regarding emergency assistance.

» Check Point Areas in all boundaries.

» Deployment of Security Team around the city most especially on Churches, Terminals, Convergence
(Markets, Commercial Centers) and Tourist Spots.

* Deployment of Traffic Management and Security Team during the procession.

« Activation of the Emergency Operations Center (5th Floor City Hall Grounds)

CDRRMC Burgos

« Activate Emergency Operation Center

« Continuous Monitoring of Weather Situation and Water Level of Bridges within Area of Responsibilities.
« Public Dissemination about Weather Updates in Social Media Platforms.

« Coordinating to PNP-Burgos for Peace and Order during Lenten Season.

« Coordinating to BFP-Burgos for Information Dissemination about Fire Safety.

CDRRMC - llagan City

 Ensure the safety and security of the Emergency Response Teams, volunteers, and the general public
within the operational period.

* Ensure that efficient coordination will be upheld with the City of llagan Medical Teams composed of
CDRRMO Rescue 1124, CHOs, Cuty of llagan Medical Center (CIMC) and San Antonio City of llagan
Hospital (SACIH) and the Security and crowd control team PNP, BFP and Public Order Safety Management
Office (POSMO) and Barangay Peace and Order Council.

» Respond to all health-related emergencies, medical and trauma emergencies, fire suppression in case of
fire outbreak within the operational period.

 Maintain efficient foot traffic flow and crowd control during the Semana Santa activities within the operational
period.

« Ensure visibility of Public Assistance Desk for motorist.

» Ensure that Emergency Medical Services and Ambulance transport services are available to the general
public at all times.

eIssuance of CDRRMC Memorandum number 6 series of 2024 on the raising of alert status of LDRRMOC
and 91 Barangay DRRMOC:s in relation with the observance of Lenten Season (Semana Santa) issued 20
march 2024
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CDRRMC Cauayan City

» Convene the Preparedness and Response Cluster in preparation for the Lenten Season/ Holy Week
(Semana Santa) CY 2024.

« Attended IMT Meeting for the Holy Week (Semana Santa) CY 2024.

* Attended PDRA Core Group Meeting (Preparation for the Observance of the Lenten Season CY 2024 via
Zoom.

« Issued the Delegation of Authority to PLTCOL Ernesto DC Nebalasca, Jr., PNP Chief of Police of the
Philippine National Police Cauayan City.

* Raised the Alert Status and activated Emergency Operations Center (EOC) in conformity to Memorandum
No. 34, series of 2024 dated 22 March 2024.

« Distributed to Barangay Units through the Office of the Liga ng mga Barangay the Memorandum from the
City Mayor’s Office for the raising of Alert Status and activation Barangay Emergency Operations Center
(BEOC).

 Ensure functionality of all back-up communication.

* Ensure the orderly flow of traffic.

« Continuous monitoring of the Weather Situation, rivers and tributaries, and landslide prone areas in our Area
of Responsibility.

« Continuous monitoring on the functionality of all communication and lifelines.

« Continuous monitoring of the Roads, Bridges, and Flights.

* Rescue 922 on 24/7 duty basis preposition on 4 Quick Response Base(s) in Cauayan

* QRB-1 Barangay Cabaruan

* QRB-2 Barangay Villa Luna

* QRB-4 Barangay Buena Suerte

* QRB-5 Barangay Maligaya

» Maximized the use of social media for IEC dissemination.

* PAD (Public Assistance Desk) and MAC Establishment on Terminals

» Deployment of BFP on Former Pasalubong Center, Maharlika Highway.

» Deployment of Public Order and Safety Unit (POSD) to public places.

CDRRMC —-Santiago City

« Activation of the EMERGENCY OPERATIONS CENTER.

 Cascade the operational guidelines issued by the OCDRO2/RDRRMC RO2, re: Observance of the Holy
Week (Semana Santa) CY 2023 LDRRMC.

» Ensure availability of EMS and Search and Rescue Teams to respond to any emergencies and ambulance
assistance.

» Uphold Linkages with the Barangays and other concerned agencies through close coordination and
communication at all times.

» Monitor and supervise Responders

» Ensure availability of EMS and SAR team to respond to any emergency and ambulance assistance.

» Conduct Roving and monitoring to rivers and resorts within the AOR.

« Provide Information and Education Campaign (re: drunk driving and water safety) to the general public
 Ensure the Minimum health standards and protocols are being followed; and

« Activate their respective BDRRMC in ensuring Public Assistance and Response units in their respective
AOR;

« Provide safety, security and Traffic management support through the assistance of PNP.

» Ensure public safety, security, law and order

MDRRMC Saguday

« Continuous weather monitoring and updating.
« Continuous monitoring of AOR

MDRRMC Gattaran

» Monitoring of incidents and weather disturbances
* deployment of assets and equipments
* Rescue 721 is on standby
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« 24/7 on duty
» Responded to reported vehicular accidents

MDRRMC Divilacan

« Support the conduct of peaceful observance of holy week for the entire period of operation;

« Provide for the deployment of response team in ensuring peace and order, security, medical assistance to
the populace and beaches;

» Keep a close coordination with the PNP, BFP, PCG and MHO re: Preparedness and activities before, during
and after the observance of Holy Week;

* Provide resources for the restoration of power and communication lines and water supply.

» Ensure adequate number of EOC Staff and established staffing pattern.

* Timely disseminate relevant information to the public.

« Implementation of the instructions/directives of the head of agency and/or Chairperson’s of the local
DRRMCs

MDRRMC Maconacon

* EOC on "BLUE” Alert status;

 Continuous monitoring of weather situation and AOR

 Continuous monitoring dissemination of weather advisories thru SMS and Two-way Radio
*» Deployment of assets and personnel at Public Market and Churches

* Deployment of assets and personnel at Maconacon Airport and Sea Port

« Continuous IEC on safety measures in the observance of Semana Santa.

MDRRMC Aglipay

» Conducting public awareness campaigns to educate the community about potential risks and safety
precautions during the holy week.

« Collaborating with local law enforcement agencies to enhance security measures and

« ensure the safety of residents and visitor;

 Preparing emergency response teams and equipment to address any incidents or emergencies quickly;
» Working with religious organizations and community leaders to promote responsible behavior and crown
control management during religious gatherings and events;

» Monitoring weather forecasts to stay updated on any potential weather-related risks;

« Ensuring stable communication channels to guarantee reliable dissemination of information and facilitates
prompt response and assistance to those in need;

« Establishment of medical stations on the selected areas for the upcoming holy week; and

« Continuous monitoring of area of responsibility.

MDRRMC Diffun

» The MDRRMO are advised to put up Public Assistance Booth and First Aid Stations in the identified areas
and major thoroughfares respectively to ensure the general welfare of the public;

« BRRMCs are likewise advised to monitor related incidents in their respective barangays and respond to any
emergencies or call the MDRRMC hotline for immediate assistance.

« MDRRMC members are advised to facilitate monitoring of the situation in the observance of the
aforementioned activities; and

» Submit incident report to all concerned.

MDRRMC Maddela

 Conducted inspection and ensured visibility of deployed teams on local roads and picnic areas along the
premises of Cagayan River within AOR.
- Raised the alert status of all Barangays and concerned agencies through PRRMC Memorandum No. 01,
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series of 2024, to ensure public's safety, security, and comfort.

» Conducted Disater and Emergency Response Team meeting.

« Manned First Aid Station at Total Gas Station, Poblacion Sur, Maddela, Quirino.
» Deployment of Roving Teams along Picnic Areas within AOR for river watch.

« Continuous weather monitoring and updating.

« Continuous monitoring of AOR

MDRRMC Nagtipunan

 Continuous weather monitoring and updating.
 Continuous monitoring of AOR

MDRRMC -San Mateo

» Conduct of Pre-Disaster Risk Assessment (PDRA) meeting of the Municipal Disaster Risk Reduction and
Management Council (MDRRMC) on March 20, 2024 to discuss about the possible effects of the Oplan
Semana Santa 2024 and the preparedness measures to be undertaken by the response cluster;

» The Municipal DRRMC-Emergency Operations Center raised its alert status to “BLUE” in starting 1200H 22
March 2024;

* On standby alert of the MDRRMO/Rescue personnel, BFP, PNP, MSWDO, Municipal Engineering Office,
and Municipal Health Office especially the rescue teams for possible deployment;

« Inventory of resources of each agency/office;

« Information dissemination re possible effects of extreme heat;

« Alerted all the barangays especially those along the Magat River for the influx of people;

« Establishment of public assistance desks at the National Highway and Magat River-San Roque, San Mateo,
Isabela for the influx of tourists;

* PNP, POSU, BFP, and MDRRMO conducted inspection of the resorts and rivers located in the municipality;
 Updating of RDRRMC, PDRRMC, and MDRRMC directories;

* Inventory of resources;

 24-hour manning of the MDRRMC-EOC;

« Continuous monitoring of the rivers especially Magat for the possible influx of people/tourists;

» Manning of the public assistance desks.

« Emergency Response Teams (ERTSs) on standby and alerted for possible deployment;

 24-hour alert of the PNP local station;

* Inventory of resources needed,;

» Manning of the public assistance desks.

« Personnel alerted and ready for possible deployment;

* Inventory of resources;

« Availability of fire trucks, ready for deployment;

« Continuous monitoring at the Magat River;

« Manning of the public assistance desks.

« Emergency response first aiders alerted;

« Availability of supplies of medicines if needed.

 Personnel on standby for possible deployment especially equipment operators;

« Availability of resources/equipment.

* Personnel on standby;

* Provision of FOL for response equipment.

 Personnel and equipment on standby.

« Information dissemination to public thru public address system at the public market regarding effects of
extreme heat”.

MDRRMC - San Agustin

* Disseminate CVDRRMC Memorandum No. 34 series of 2024 to members of LDRRMC.

» Convene the preparedness and response cluster in preparation for the Lenten season and/or conduct
PDRA.

» Formulate preparedness/implementation plan.

* Coordinate with the BFP, AFP and PNP regarding activities to be undertaken.

« Ensure the orderly flow of traffic.
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« Establishment of motorist/public assistance centers in major thoroughfares, public places, Churches and
tourists’ destination areas.

* Issue a Memorandum to all LDRRMC members/BDRRMC Chairperson directing them to raise EO and
continuously monitor their respective area of responsibility (AOR) for any untoward incidents during the
Lenten Season and to Emergency Operations Center through Rescue Hotline.

* Raising of Blue Alert Status from March 22-27, 2024 and April 1-2, 2024 and Red Alert Status from March
28-31, 2024.

« Coordinate with PGBICH Emergency Department (Nearest hospital in San Agustin) to be on alert status for
any eventualities and casualties during Lenten Season.

« Stand-by patient transport vehicle to be positioned at the EOC.

« Preparation Emergency Response team and Assets at the EOC.

« Conduct roving and monitoring activities to churches, riversides, picnic areas and other recreational venues.
« Strict monitoring of rivers for possible influx of people.

» Ensure Police and Auxiliary team visibility in crowded places.

« Daily submissions of Situational Report to OCD/CVDRRNC and PDRRMO.

* Prepare and submit post activity report.

MDRRMC - Cabagan

« EOC is activated EOC is activated with the following alert status:

Blue Alert — March 26-27, 2024

Red Alert — March 28-31, 2024

Blue Alert — April 1-2, 2024

» Convened the MDRRMC preparedness and response clusters on March 21, 2024 to conduct PDRA and
establish Incident Command System for the said celebration;

« Continuous monitoring weather updates in the AOR, rivers, resorts, and all public places with heavy foot
traffic.

« Establishment of Incident Command Post cum Public Assistance Desk strategically located near church,
malls, parks, and other tourist destinations in the municipality.

« Incident Management Team, with the assistance from Cabagan PNP and BFP, shall conduct the monitoring
and response operations during the course of the celebration.

« Preposition of IMTs and response clusters to strategic locations:

« EOC personnel shall be on duty in the MDRRMO to facilitate coordination and assist the IMT in resource
management; and

» Submission of situational reports in compliance to the reporting schedule stipulated in the aforementioned
memorandum.

« Incorporation of Minimum Public Health Standard and EREID Response protocols.

MDRRMC — Delfin Albano

« Conducted meeting at the MDRRMO in relation to the Preparations of the Observance of the Lenten
Season.

* EOC raised its Alert Status from White to Blue Alert Level Status.

* To raise Alert Status from Blue to Red on March 28 to 31, 2024.

* To disseminate Directive from Chairman of MDRRMC re: Observance of the Lenten Season to MDRRMC
Members, Response Clusters and BDRRMCs.

 Continuous monitoring of weather updates issued by the DOST-PAGASA.

* Continuous dissemination of Weather Bulletins/Warnings/Advisories issued by PAGASA, DILG and OCD
and other surveillance agencies to give warning to the community through public warning dissemination and
different social medias platforms.

 Continuous monitoring of water level status at Cagayan River Basin, Delfin Albano-Tumauini Bridge, San
Antonio, Delfin Albano, Isabela.

« Continuous monitoring of automated Weather Station at MDRRMO-Operation Center.

« To monitor churches, rivers and other bodies of water and also crowded places.

 To conduct PDRA

« To activate Incident Command System.

* To establish Motorist Assistance Desk

« Continuous recording of Weather data variables and EWS data using EWD'’s installed at AOR.

» Conduct IEC through social media platforms (messenger) to MDRRMC, BDRRMC, DART13 and Volunteers
and facebook page that promotes public awareness and safety and the effect of El Nifio.

* Prepositioned SRR Equipment
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» Augmentation of Emergency Medical Responders on duty-team to render EMS and Response Clusters.
« Shall establish effective communication network system and establish linkages with other concerned
agencies.

* Emergency Medical Responders of DART13 shall respond to medical emergency cases and ensure prior
coordination is done with the Delfin Albano Memorial Hospital (DAMH) for possible transport of patients.
« Established coordination to Delfin Albano Memorial Hospital and other hospitals.

« Continuous submission of Situational Reports to concerned agencies.

* Continuous dissemination of Hotline Numbers to public for an emergency.

« Continuous monitoring of AOR and coordination to other concerned agencies.

- Establish effective management of peace and order and ensure security and safety is maintained.

« To Establish public/motorist assistance desk.

« To Ensure the orderly flow of traffic.

» To conduct IEC dissemination in relation to the Observance of the Holy Week.

» To conduct monitoring of churches, rivers and other bodies of water and also crowded places.

« Continuous coordination to MDRRMO - Emergency Operations Center (EOC) and to other concerned
agencies

* Fire Prevention / Suppression

* To conduct IEC dissemination in relation to the Observance of the Holy Week

» Conduct monitoring of churches, rivers and other bodies of water and also crowded places.

« Continuous coordination to MDRRMO - Emergency Operations Center (EOC) and to other concerned
agencies

« To cater patients/victims for further medical attention or treatment

« Prepositioned PPEs, Medical Equipment and Supplies

« Continuous coordination to MDRRMO - Emergency Operations Center (EOC) and to other concerned
agencies.

* To convene BDRRMC Members

» To conduct monitoring of Churches, Cagayan River Basin, other bodies of water and crowded places within
the AOR of the Barangay.

* Established coordination with the MDRRMC.

* To provide reports to the MDRRMO-EOC or any untoward incidents that may happen in their AOR.

« Continuous coordination to MDRRMO - Emergency Operations Center (EOC) and to other concerned
agencies.

«Continuous monitoring at Cagayan River Basin and AOR.

MDRRMC — Angadanan

 Continuously monitoring of weather updates from DOST PAGASA

« Continuously monitoring of water level status of Cagayan River at Pigalo bridge.
» Angadanan rescue team on standby 24/7.

* Continuously monitoring of the AOR.

MDRRMC —-Echague

« Convened meeting for Holy Week (Semana Santa) CY 2024

» Proposed Strategic areas for Deployment for Lakbay Alalay (ISU Junction and Ipil Junction)

» Proposed Strategic areas for Deployment for Bantay llog (Dammang East, Malitao, Mabuhay, Gucab,
Annafunan, Garit Norte, Pangal Norte and Ipil)

» Emergency Operations Center Activated

* On Blue Alert Status as per CVDRRMC Memorandum No.34, series 2024

* BDRRMC Emergency Operations Center activated.

« Continuous coordination with BDRRMCs

 Continuous monitoring weather updates

« Continuous monitoring overflow bridges

« Continuous IEC through MDRRMO Echague Facebook page

« Maintained all communication/Hotline of Echague Rescue for inquiries and for all emergency assistance.
« Emergency Response Teams are on standby 24/7.

MDRRMC —San Isidro

» Monitor and provide Barangay Tanod visibility in all places including churches, parks, rivers, resorts and
strict implementation of health protocols.
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* Activate their respective BDRRMC in ensuring Public Assistance and response units in their respective
AOR.

« Activate River Watch Patrols in the different water tributaries in the Province and Coastal Watch Patrols in
the Four Coastal Municipalities.

* Ensure police visibility in ALL public places.

« Establish Motorist Assistance and Helpdesks in strategic areas.

 Ensure that minimum health standards and protocols are being followed.

* Provide information on road conditions.

« Ensuring public safety, security, conducts inspection of establishment and crowded places and provide
equipment and manpower in strategic place.

« Conduct massive IEC regarding Fire Safety and precautionary measures to be undertaken by the general
public.

» Conduct strict monitoring of public places.

 Ensuring public safety, security, conducts inspection of establishment and crowded places and provide
equipment and manpower in strategic place.

» Conduct massive IEC regarding Fire Safety and precautionary measures to be undertaken by the general
public.

* Conduct strict monitoring of public places.

MDRRMC —=San Guillermo

« Establish Public Assistance and Medical Assistance Station at the PNP Checkpoint, Centro 2, San
Guillermo, Isabela.

» Ensure availability of Search and Rescue Team to respond to any emergency and ambulance assistance.
» Ensure that minimum health standards and protocols are followed.

* Ensure linkages with BDRRMCs through close coordination and communication.

» Monitor and provide weather forecast and weather updates.

* Monitor and supervise all deployed SAR teams and teams on duty at the motorist assistance and first aid
station.

« Provide updated Situational Reports

« Activate the Emergency Response Team (ERTS).

 Ensure Public assistance and response units in their AORs.

« Establish Public assistance centers and Medical Assistance stations in their respective AORs.

 Ensure availability of Search and Rescue Teams to responds to any emergencies and ambulance
assistance.

» Ensure that minimum health standards and protocols are being followed.

* Provide and submit situational reports to PDRRM office thru email (isabelaprddmo@gmail.com).

» Monitor and provide Barangay Tanod visibility in all places including churches, parks, rivers, resorts, and
strict implementation of health protocols.

* Activate their respective BDRRMC in ensuring Public Assistance and response units in their respective
AOR.

« Activate River Watch Patrols in the different water tributaries in the municipalities.

« Provide logistical support and promotion of moral and wellness of responders and actors.

« Ensure all back-up communications are functional.

« Ensure that all responders equipment are functional and operational.

 Ensure Public safety through public information maximizing the assistance of the tri-media, social platforms,
and distribution of IEC materials.

* Provide safety, security, and traffic management support through the assistance of ALPHA
RIDERS/KABALIKAT CIVICOM.

* Provide medical teams on standby and readily available augmentation.

 Conduct information dissemination campaign on prevention and mitigation of COVID-19 using all
communication platforms.

« Provide and preposition PPEs, medical supplies, and other logistical support.

« Provide IEC materials, maps of churches and other tourist destinations in the Municipality.

 Ensure that minimum health standards and protocols are being followed.

« On standby and preposition stockpiles for possible support.

« Establish Public and Motorist Assistance Center in the Municipality.

« Provide transportation and other logistical support as the needs arise.

 Ensure that all clearing equipment are readily available, functional and operational as the need arise.

» Ensure public safety, security and law and order.

 Ensure police visibility in public places including churches, parks, recreational spots such as riversides, and
other recreational venues.
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« Establish Motorist Assistance and Help Desks in strategic areas.

» Ensure that minimum health standards and protocols are being followed.

« Provide traffic management support of holiday maker.

* Provide information on road conditions and report the same to the MEOC.

* Ensure public safety, security, conducts inspections of establishment and crowded places and provide
equipment and manpower to strategic places.

» Ensure minimum health standards and protocols are being followed.

» Conduct IEC regarding Fire Safety and precautionary measures to be undertaken by the general public.
« Conduct strict monitoring of churches, parks and recreational spots such as riversides, resorts, and other
recreational venues.

 Ensure availability of BFP-ERU and Responders on alert and standby status.

« Ensure that all BFP vehicles and equipment are functional and operational.

« Disseminate issued memorandum to LGU to prepare, operationalize and submit copy of their Preparedness
Plan or Response Plan or Event Action Plan (EAPS) to DILG and PDRRMO.

* Close coordination and monitoring with concerned field offices.

* Ensure that minimum health standards and protocols are being followed.

* On heightened alert status and conduct strict monitoring of the AOR.

» Ensure minimum health standards and protocols are being followed.

* Deploy personnel in strategic places.

* Ensure effective information and intelligence gathering.

 Ensure that all SAR teams are on alert and standby status.

MDRRMC -San Manuel

« Establish Public Assistance Center and Medical Assistance Station along the National Highway;

 Ensure availability of Search and Rescue Team to respond to any emergency and ambulance assistance;
» Ensures that minimum health standards and protocols are being followed; and

* Ensure linkages with MDRRMC AND BDRRMC'S through continuous coordination and communication;

» Monitor and provide weather forecast, weather updates;

» Monitor and supervise all deployed SAR teams and team on duty at the motorist assistance and first aid
station;

« Provide Updated Situational Reports; and

* Activate emergency response teams;

 Ensure Public Assistance and response unit in the OARs;

« Establish Public Assistance Centers and Medical Assistance stations in the AORs;

» Ensure availability of Search and Rescue Teams to respond to any emergencies and ambulance
assistance;

* Ensure that minimum health standards and protocols are being followed;

* Provide and submit situational reports to PDRRM office thru email (isabelapdrrmo@gmail.com);

* Provide logistical support and promotion of moral and wellness of responders and actors;

 Ensures that all back-up communications are functional;

« Ensure that all responders are equip with proper gears (PPE) with functional and operational; and

« Ensure public safety through public information maximizing the assistance of the tri-media, social platforms
and distribution of IEC materials;

« Provide safety, security, and traffic management support through the assistance of PNP; and

« Provide Medical teams on standby and really available for augmentation;

« Coordinate with the Private hospitals in the province to be on heightened alert status;

* Provide medical supplies and other logistical support

« Provide IEC materials, maps of churches and other tourist destinations in the municipality;

* Ensure that minimum health standards and protocols are being followed; and

» On standby and preposition stockpiles for possible support; and

« Activate their Disaster Quick Response Teams;

« Establish Public and Motorist Assistance Centers in the AOR;

« Provide transportation and other logistical support as the need arise;

« Ensure that all clearing equipment are readily available, functional and operational as the need arise; and
« Issues directives to ensure public safety, security, law and order

« Ensure police visibility in public places including churches, parks, and recreational spots such as river sides,
resorts other recreational venues;

« Establish Motorist Assistance and Help-Desks in strategic areas;

» Ensure that minimum health standards and protocols are being followed;

* Provide traffic management support of holiday makers through the assistance of PNP-ISMART Riders;

« Provide information on road conditions and report the same to PEOC; and
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* Issue directives ensuring public safety, security, conducts inspection of establishment and crowded places
and provide equipment and manpower in strategic place;

» Ensure that minimum health standards and protocols are being followed,;

» Conduct massive IEC regarding Fire Safety and precautionary measures to be undertaken by the general
public

» Conduct strict monitoring of churches, malls and recreational spots such as river sides, reports and other
tourist destinations;

 Ensure availability of BFP and Responds on alert and standby status;

« Ensure that all BFP vehicles and equipment are functional and operational; and

« Issue Memorandum to Local Government Units to prepare, operationalize and submit copy of their
Preparedness Plan or Response Plan or Event Action Plans (EAPS) to DILG and PDRRMO;

 Ensure that minimum health standards and protocols are being followed;

« Close coordination, monitoring with concerned field offices

MDRRMC —San Pablo

« Raising the alert status to Blue effective March 22, 2024

« Activation of Emergency Operation Center for close Monitoring

 Conduct of coordination meeting among MDRRMO staff to discuss about the preparation and delegation of
duties and responsibilities and implementation of Safety Health Protocols.

« Coordination with PNP, BFP, and RHU as well as the BDRRMC for the implementation of Safety Health
Protocols and guidelines in the observance Lenten Season.

* Close Monitoring of Tropical Cyclone Bulletin issued by DOST PAGASA, DENR-MGB and other surveillance
agencies.

« Strengthen risk communication.

» Heighten monitoring of tourist destination spots particularly the riverbanks and resorts within the Area of
Responsibility.

« Distribution of IEC materials on safe observance of the Semana Santa and Disaster Preparedness.
 Perform necessary preparedness and response activities as situation requires.

« Coordinated with the barangay officials for the monitoring of rivers and resorts within their AOR and to
implement precautionary measures for swimming safety.

» Posted MGA PAALALA PARA SA SEMANA SANTA at the MDRRMO SAN PABLO FB page for the
guidance of the public.

» Rescue Vehicle, Fire Truck, and Police Patrol Car are on standby for any incident/accidents

» Conduct mobile patrols and ensure maximum police presence in places of convergence, transportation hubs
and other areas vulnerable to illegal activities and violation in coordination with other concerned law
enforcement agencies, and LGUSs.

* Ensure the safety and security to tourist in tourist destination areas through Tourist Police Units in
coordination with LGU.

» Conduct information campaigns in coordination with LGUs public safety awareness;

« Display of PNP hotline numbers and establish Police Assistance Desk (PADs) with detailed personnel and
tourist police for the general public, people with disabilities, and the elderly in strategic areas within respective
AORs;

» Undertake appropriate security measure and assistance to arriving and departing travels.

» Deployment of Fire Personnel and Fire Truck at OPLAN SEMANA SANTA 2023 Operation Center.

« Monitoring along National Road.

* Response Team on standby in case of emergency.

MDRRMC —-Sto. Tomas

Compliance of Memorandum No. 34 s 2024.

* Raising the alert status of the local DRRM operation center

« Activation of the Emergency Operation Center and Emergency Response team.

« Activate Barangay disaster risk reduction and management council (BDRRMC) in insuring Public and
response units in their respective AOR.

 Ensure the safety, security and health protocols of the general public is our top priority.

» Formulation of preparedness plan.

« Establish medical and motorist assistance center in public places and churches.

 Continuous monitoring of the Weather Situation, rivers and landslide prone areas in our AOR
* Ensure linkages with BDRRMCs though close coordination and communication at all times.

» Ensure availability of rescue team to respond to any emergencies and ambulance assistance.
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» Monitor and provide Barangay Tanod visibility in all places including churches, parks, rivers and strictly
implementation of protocols.

» Implementation of No fishing, no sailing and no swimming policy during inclement weather and gale.

* Implementation of the instruction/directive of the head of agency and/or Chairperson’s of the LDRRMCs.

MDRRMC —Benito Soliven

Convened the MDRRMC preparedness and response clusters on March 26, 2024, to conduct PDRA and
establish Incident Command System for the said celebration.

« Continuous monitoring weather updates in the AOR, rivers, resorts, and all public places with heavy foot
traffic.

« Establishment of Public Assistance Desk strategically located in Beside Barangay Hall District 2, Benito
Soliven, Isabela and other tourist destinations in the municipality.

* Incident Management Team, with the assistance from Benito Soliven Police Personnel, and BFP Benito
Soliven Personnel, shall conduct the monitoring and response operations during the course of the celebration;
* Preposition and Deployment of Emergency Response Team to strategic locations:

Team Alpha-Stationed Beside Barangay Hall District 2, Benito Soliven, Isabela

Team Bravo-Stationed at Barangay Lucban, Benito Soliven, Isabela Roving Team within AOR, Rivers, and
other public areas

Team Charlie-Stationed at Barangay Yeban Sur, Benito Soliven, Isabela Roving Team within AOR, Rivers,
and other public areas

* EOC Personnel shall be on duty in the MDRRMO to facilitate coordination and assist the IMT in resource
management.
» Submission of situational reports in compliance to the reporting schedule stipulated in the aforementioned
memorandum.

MDRRMC — Aritao

 24/7 emergency watch and operation;

« Issuance of MDRRMC Memorandum No.3, series of 2024 re Raising of Alert Status at the Aritao MDRRMC
in relation to the observance of the Lenten Season and dissemination to all response clusters, 22 barangays
and resort owners;

* MDRRMC response cluster convened for a Pre-Disaster Risk Assessment last March 19, 2024 in
preparation to Semana Santa/Oplan Sumvac (Summer Vacation) in collaboration with MLGOO, MHO, PNP-
Aritao, BFP-Aritao and Aritao Rescue and Medical Services (ARMS) re deployment plan and finalization of
Action Plan for the safe observance of the Lenten Season;

* Ensured functionally of all back up communities;

* Provision of resources to emergency response teams;

« Continuous coordination to partner line offices and agencies;

« Continuous monitoring of weather situations and status withing AOR.

MDRRMC - Kasibu

» Conducted PDRA meeting on March 19, 2024 at the MPDO Function Hall,

« Kasibu Response Unit on standby in case of emergency situations;

« Continuous monitoring and dissemination of weather updates;

* Close coordination with BDRRMCs;

» Rescue equipment and supplies prepositioned in case of emergency situations; and

 Maintained all communication/hotline of MDRRM Operations Center and personnel open for inquiries.

MDRRMC —Cabarroguis

* Raising of alert status of the Local DRRM Operations Center.

« Establishment of public assistance center along Junction of Gundaway.

 Ensured the functionality of back-up communications.

« Coordinated the strict monitoring of rivers aspossible venues for gatherings or picnicsites to concerned
barangays/barangay officials.
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« Continuous monitoring of the weather situation that may affect the water level in rivers and tributaries that
can cause flood and landslide in our responsibility

MDRRMC - Buguey

» Conducted Pre-disaster Risk Assessment in preparation for the observance of the Lenten Season (Semana
Santa 2024).

« Continuous monitoring of the weather situation, rivers, tributaries in AOR

« Establishment of post together with the PNP, BFP, MHO, PCG, and VOLUNTEERS along the shoreline in
the coastal barangays and other identified barangays to provide security and safety services to our visitors
and the general public and strict monitoring of activities especially along beaches, resorts, and rivers.

» Conducted meeting to Barangay Captain and BPATS chief of coastal barangays.

« Continuous coordination to Barangay Officials to ensure prepositioning and deployment of their Barangay
Peace Action Teams (Tanod) in strategic locations within AOR to ensure public safety and order.

* Maintain all communication/hotline numbers of rescue units.

MDRRMC - Alcala

* Coordinate with PNP, BFP, Tourism Office and MHO.

« Establish motorist / Public assistance in front St. Philomene church.

* Assist to ensure the orderly flow of traffic.

* Put up first aid station in St. Philomene Church.

» Deployment of Alcala Emergency Response Team (ALERT) along picnic areas (Agani, Pussian, Cabulluan,
Carallangan SWIP and Along Pared and Cagayan River).

* Strict Monitoring of picnic areas.

* Distribution of flyers containing what to do in celebration of Lenten Season.

 Continuous monitoring of the weather situation.

MDRRMC - Ballesteros

» Conduct PDRA / Emergency Preparedness and Response Protocol Meeting.

* Activate preparedness plan for Lenten Season 2023.

« Establish close coordination with PNP and BFP and CSOs, NDRRMC.

» Mobilize and assign enforcer enforcers, traffic officers, and Barangay Tanods and check point areas to
guide the commuters.

« Establishment of Motorist/Public Assistance Centers in public places, churches and tourist destination
areas.

« Establish command post for “OPLAN SEMANA SANTA 2023".

 Ensure Police and Auxiliary team visibility in crowded places.

« Conduct moving and strict monitoring at the beach fronts and resorts for possible influx of people.

« Establish Rescue stations for Task Group Emergency Operation Center 19 Barangays OpCen, MDRRMO, 9
coastal Barangays to set-up Bantay Dagat Post and 10 Barangays to set-up posts in in Barangay, Provincial
and national road.

* Preposition of assets in strategic areas.

» Ensure readiness of motor roads

 Ensure availability of family food packs, Food and Non-Food items.

* Disseminate the CVDRRMO Memo. No. 34 s. 2024 re: Raising of Alert Status at the CVDRRMOC and
LDRRMOC:s in relation to the observance of the Hoy Week (Semana Santa) CY 2024.

« Strengthen information Dissemination Distribute leaflets on “Paalala at Gabay para sa Ligtas na Semana
Santa 2024".

« Emergency Hotline Numbers.

« Install warming and other relevant signages.

« Daily monitoring and continuous dissemination of weather bulletins of weather conditions.

» Mobilize garbage collection and disposal and clean-up operations of public places.

» Conducted preparation for the Installation of First Aid Station in strategic Area as the Emergency Medical
Responders.

 Place Emergency vehicles on stand-by.

 Ensure to adhere to minimum health standard.

MDRRMC — Penablanca
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» Conducted PDRA Core Group Coordination Meeting on March 22, 2024 re: Observance of Holy Week.
* Activate EOC following the alert status per CVDRRMC Memo 34, s 2023.

» Maintain all communication and emergency hotline numbers open and available for public inquiries and
disaster/emergency assistance.

* PRO-WMT Emergency Response Team on standby for possible mobilization within AOR on 24/7 duty.
« Preparation of logistics, supplies and search and rescue equipment.

* Reactivation of SUMVAC and MOTORIST Assistance Desk along National Road.

« WASAR/Flood Swift Water Team are on standby for possible mobilization.

« Conduct community monitoring and inspection on rivers, creeks and irrigations, Falls during Oplan Sumvac
within AOR.

« Close coordination with BDRRMC and MDRRMC member agencies.

« Advise all Punong Barangays to monitor their respective AOR.

« Disseminate advisories to MDRRMC and MDFRRMC members.

* Posting of Advisories via Social Media.

« Printing of Tarpaulin for Assistance Desk.

» Conducted PDRA Core Group Coordination Meeting on March 22, 2024 re: Observance of Holy Week.
* Activate EOC following the alert status per CVDRRMC Memo 34, s-2023

» Maintain all communication and emergency hotline numbers open and available for public inquiries and
disaster/emergency assistance.

* PRO-WMT Emergency Response Team on standby 24/7.

« Preparation of logistics, supplies and search and rescue equipment.

« Reactivation of SUMVAC and MOTORIST Assistance Desk along National Road.

*« WASAR/Flood Swift Water Team are on standby.

« Conduct community monitoring and inspection on rivers, creeks and irrigations, Falls during Oplan SUMVAC
within AOR.

* Close coordination with BDRRMC and MDRRMC member agencies.

« Advise all Punong Barangays to monitor their respective AOR

« Disseminate advisories via social media

MDRRMO - Rizal

« Put up outpost and assign personnel in the identified picnic areas.

« Monitor the movements of the tourist and picnic goers.

» Monitor and prohibit the selling of liquor or cigarette to minors.

* Monitor and prohibit the drying of corn or palay along the national, provincial, municipal and barangay road.
» Monitor and prohibit fishing in protected areas.

* Monitor and prohibit picnic activities in unidentified picnic area more particularly at the Edgar Lara Bridge
and all protected areas.

 Monitor driving under influence of liquor.

* Monitor and prohibit the individual/group in excessive drinking of liqguor while at picnic.

» Monitor and prohibit the tying of animals at either shoulder of road along the national, provincial, municipal
and barangay road.

« Assist the MHO in emergency response. And

* Provide assistance to motorist.

MDRRMC — Sanchez Mira

* Meeting conducted at OpCen on March 22, 2024

« Dissemination of MDRRMC Emergency Hotline Numbers through posting in conspicuous places

* EOC on Blue Alert Status 24/7, per CVDRRMC Memo No.34, series 2024 dated 20 March 2024 effective
March 22, 2024

« Disseminated info activating BDRRMC EOCs

« Activated Municipal IMT & EOC

« Emergency Response Teams (ERTSs) such as Medics, WASAR, MOSAR, SAR and SRR Teams on stand-
by status 24/7

* Prepositioned response assets, equipment and supplies

» Meeting conducted at OpCen on March 22, 2024

« Dissemination of MDRRMC Emergency Hotline Numbers through posting in conspicuous places

* EOC on Blue Alert Status 24/7, per CVDRRMC Memo No.34, series 2024 dated 20 March 2024 effective
March 22, 2024
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« Disseminated info activating BDRRMC EOCs

* Activated Municipal IMT & EOC

* Emergency Response Teams (ERTSs) such as Medics, WASAR, MOSAR, SAR and SRR Teams on stand-
by status 24/7

* Prepositioned response assets, equipment and supplies.

MDRRMC — Sta. Teresita

» Regular Monitoring of all related incidents in the barangays/communities to CVDRRMC/ PCDRRMC.

* Regular and continuously updates the community of the latest weather situations, rivers and flood-prone
areas in the municipality.

» Submit preparedness measures and response plans and reports of any untoward incidents monitored
related to this event.

« MDRRMO-Rescue 3512 on standby 24/7 ready to respond to any Emergency.

« Continuous coordination to BDRRMC for any untoward incident related to this event as well as partner
agencies.

» Submission of Situational Report (SitRep) on the current situation of the municipality.

« |[EC dissemination through DWTS radio station and other media platform on the precautionary measures/
safety tips to be undertaken during this annual event such as heat related health emergencies and road
situations.

MDRRMC — Enrile

* Will organize and deploy a composite team with station areas that will patrol to ensure compliance with the
health standard protocol of the Department of Health and to prevent and mitigate the risk of water accidents.

MDRRMC - Piat

 Ensure the orderly flow of traffic, establishment of Motorist/Public Assistance Center to major thoroughfares,
public places, church, tourist sites and along riverbanks especially on March 30, 2024 (Black Saturday).

MDRRMC — Lasam

« MDRRMC and BDRRMC Lasam Emergency Operations Center (EOC) is on Blue Alert Status effective as
follows: BLUE Alert — March 22-27, 2024, RED Alert — March 28-31, 2024, BLUE Alert — April 1-2, 2024.
 Maintain all communications and emergency hotline numbers open and radio communication functional and
available for public inquiries and disaster-emergency assistance.

» Municipal Emergency Response Team including BFP Lasam Fire station Personnel, PNP Lasam Police
Station personnel, AFP 17IB personnel and other CSOs are on standby for possible mobilization within area
of responsibility.

* Preparation of logistics, supplies, tents, search & rescue equipment and water asset.

* Members of the MDRRMO, MHSO, Municipal Public Order and Safety Officers, and Uniformed Personnel
(AFP, PNP, and BFP) shall provide safety security, crowd control management, protocol implementation and
standby-medic.

* Establishment of Motorist Assistance Tents along National highways and areas of concern.

* Deployment of Emergency Response Vehicles on strategical areas.

« Posting of Emergency Hotline numbers.

« Close coordination with MDRRMC member agencies and BDRRMC.

« Municipal Command Center is on standby monitoring for any untoward incident along public highways and
vital installations.

 Deploy Brgy. Monitoring & Safety Team along Zinundungan River / Cagayan River, tourist spots, bridges,
irrigation canals and others.

« Establish Barangay Lakbay Alalay Post/Tent in front of Brgy. Halls.

» Convened MDRRMC & Response Cluster and conduct of Pre-Disaster Risk Assessment (PDRA) regarding
preparation activities for the Lenten Season.

 Continuous monitoring of areas of concern (rivers, resorts, tourist spots)

« Incorporation of Minimum Public Health Standards and COVID-19 response protocol.

« Activated MDRRMC Emergency Operations Center (EOC) on Blue Alert Status
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» Maintained all communications and emergency hotline numbers open and radio

« communication functional and available for public inquiries and disaster emergency assistance.

» Municipal Emergency Response Team including BFP Lasam Fire Station Personnel, PNP Lasam Police
Station personnel, AFP 17IB personnel and other CSOs are on standby for possible mobilization within area
of responsibility.

* Prepared logistics, supplies, tents, search & rescue equipment and water asset.

* Establishment of Motorist Assistance Tents along National highways and areas of concern.

« Posting of Emergency Hotline numbers.

« Close coordination with MDRRMC member agencies and BDRRMC.

» Municipal Command Center on standby monitoring for any untoward incident along public highways and
vital installations.

 Conducted Pre-Disaster Risk Assessment on MDRRMC members and BDRRMC

CALABARZON

OCD CALABARZON

¢ Issued RDRRMC Memorandum No. 19, s. 2024 to all Member-Agencies and LDRRMCs dated 20 March
2023 re: Emergency Preparedness and Response Protocols in relation to the Observance of Holy Week and
Summer Vacation 2024.

» Conducted Pre-Disaster Risk Assessment Meeting on 19 March 2024 via video teleconference attended by
RDRRMC Response Agencies and PDRRMOs.

» Conducted ocular inspection and visitation of Batangas Port and Batangas Grand Terminal last 19 March
2024.

« Continuous monitoring and coordinating with CALABARZON P/C/MDRRMOs and RDRRMC member
agencies re situations in their respective AOR.

DOST-PHIVOLCS

« Continuous provision of updates on the status of Taal Volcano.

DOST-PAGASA

« Continuous provision of weather updates.

CENTER FOR HEALTH DEVELOPMENT CALABARZON

« Issued Advisory on declaration of Code White Alert Level related to Observation of Semana Santa 2024.
Regional Office — DRRM-H is on active monitoring of all emergencies in CALABARZON related to this event.
Responders should be equipped with the appropriate PPEs when providing services to the people, Minimum
Public Health Standards should be continuously implemented, hydration stations should be strategically
located on worship areas, personnel on standby for any services needed by the public, all established
Command Centers or Operation Centers should continue to function 24/7, surveillance, response
interventions and reporting if and when necessary, Quad Cluster Health Response in place and all LGU
capacities must be combined to address eventualities.

* Prepositioned Logistics and Medicines amounting to Php 2,018,228.34.

« Attended Pre-Disaster Risk Assessment Meeting on 19 March 2024 via video teleconference attended by
RDRRMC Response Agencies and PDRRMOs.

* Duty team members were put on standby

* Monitoring of any unusual increase in infectious disease cases

* Regional RPNRU team is online 24/7 concomitant with the OpCen duty team

* Monitoring all RDRRM unit reports
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PHILIPPINE INFORMATION AGENCY CALABARZON

* PIA Information Officers are on alert for information gathering and dissemination.

* PIA provincial offices in the whole region are placed on alert for update monitoring and while gathering
situation-related status from LGUs, local DRRMCs, information and development communication networks
and the communities on the ground for posting on different multimedia platforms.

 Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 19 March 2024 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2024 via video teleconference.

LAND TRANSPORTATION OFFICE CALABARZON

» Implementation of “Oplan Byaheng Ayos: Semana Santa and Summer Vacation 2024” which provides
roadside assistance to travelers and motorist and ease in traffic congestion.

» Attended RDRRMC Pre-Disaster Risk Assessment Meeting on 19 March 2024 re Pre-Disaster Risk
Assessment (PDRA) Meeting in connection with Observance of Holy Week 2024 via video teleconference.

PHILIPPINE COAST GUARD - SOUTHERN TAGALOG

« Placed its districts, stations, and sub-stations on 'heightened alert' from 24 March 2024 to 30 March 2024 to
ensure the safety and security of passengers traveling by sea in activation of the Department of
Transportation's OPLAN LIGTAS BIYAHENG AYOS SEMANA SANTA 2024

CAVITE PROVINCE

CAVITE PDRRMC

CARMONA CDRRMC
» Submitted the Incident Action Plan icow Oplan Semana Santa, operational period from 26 March to 02 April
2024,

CAVITE CDRRMC

« Activation of Emergency Operations Center (EOC) and Incident Command System (ICS) for OPLAN:
Semana Santa 2024.

» Review plans related to public order, safety and security, health emergencies and other human-induced
hazards.

* Conduct coordination meetings with PNP, BFP, BDRRMCs and force multipliers on the Security and
Deployment Plan drafted by the Cavite City Police Office.

« Pre-position Police Assistance Desks (PNP-PADS) at strategic areas to assist devotees/church goers during
their visit.

« Organize Emergency Response Teams (ERTS).

» Conduct ocular inspection of churches.

» Organize monitoring and reporting teams.

* Inspection, preparation, and pre-positioning of logistical requirements.

« Continuous dissemination of advisories through social media platforms, IEC materials, and other established
warning system.

» Conduct coordination with Cavite City Traffic Management Office and force multipliers to ensure road
security and traffic flow management at various churches.

DASMARINAS CDRRMC

« Ensure the safety of responders and general public at all times.

 Maintain the 24/7 operations of the CDRRMC Emergency Operations Center following the Alert Level
System.

« Activation and deployment of CDRRMO Mobile Operations Center at Aguinaldo Highway corner Dafio
Street.

« Activation of Barangay Mobile Outpost strategically located within the city and BDRRMC Operations Center.
« Posting of Hotline Number in all available social media platforms, public places and Barangay Halls

» Readiness of Radio Communications System.

* Pre-positioning of generators, emergency vehicles, tools and equipment.
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* Place the DRRM response cluster including HEMS on “Standby Alert” ready dispatch in case of
emergency.

» The Pagamutan ng Dasmarifias to allot extra beds at the Emergency Room for possible victims of Mass
Casualty Incidents.

* Advice resort owners and operators to be extra vigilant by following health and safety protocol in their
respective Area of Responsibility and be reminded of the provision of Resolution No. 238-s-2023 on the
prudent use of water as mitigating measures to adverse effect of El Nifio.

* Mobilize the CSO and other Volunteer Group partners in case of emergency.

» Encourages the community to direct the coordination and reporting to the CDRRMC Emergency Operations
Center (EOC) thru the hotline numbers for any eventualities.

« Assist the PNP and BFP in manning check points and choke points throughout the city.

« Submission of daily Situation Report to the Provincial DRRM Office.

» Perform other tasks as directed by the Chairperson of the City DRRMC.

TAGAYTAY CDRRMC

» Convened LDRRM Council.

» Reviewed Contingency Plans and Hazard Risks Maps and prepare pre-emptive/ forced evacuation Plans.
* Activate Incident Command System and organized SRR, Clearing, Medical, Security and Traffic, Monitoring
and Reporting Teams.

» Conducted inventory of supplies, equipment, and stockpile of goods.

* Assessed Evacuation Centers.

« Dissemination of Weather Advisory and public warnings through established warning systems.

* PNP, BFP, CHO, PIO, TCTO, CENRO, Tagaytay Rescue and EMS, and TOPS are on standby at the
strategic areas.

* Preparations of all assets at the Operations Center

» Advise BDRRMCs to report any untoward incident in their AOR and take precautionary measures

» Convened the CDRRMC re preparation for the influx of Local and Foreign tourists in the AOR

* Advised the CHO and Ospital ng Tagaytay to ready medical personnel and monitor hospitals for possible
victims

GENERAL MARIANO ALVAREZ MDRRMC

 Conducted briefing for the 24/7 rescue personnel and other volunteers from different stakeholders
« Assigned personnel to different locations

« Distributed food and water for the human resources

MAGALLANES MDRRMC

« Activation of Incident Command System and direct supervision of personnel.

* Issue appropriate orders to additional personnel to be dispatched to different Stations to augment ACs and
their AOR.

 Perform other tasks as directed.

* Roving and monitoring during the entire activity.

* Provide logistical requirements for this activity.

« Provide medical assistance in possible event of incident.

» This MPLAN is effective for planning and execution upon receipt.

* OPCEN are responsible in the proper implementation of this MPLAN.

« Sharing scheme on the fund to be utilized for the streamer and other expenses that will be incurred is highly
encourage among concerned agencies of the government.

« Station Commander shall submit AC daily accomplishment report and station report every duty hours or as
they needed arise as soon as possible for consolidation.

* Public awareness and information dissemination is highly encouraged.

* PIO’s of respective station shall prepare proactive information releases on the preparation and action taken
by LDRRMO relative to the observance of Holy Week in accordance with this guidance.

 Ensure that all personnel detailed in the OPCEN help desk shall be on time observing proper discipline,
courtesy, and wearing of proper uniform

» Encourage active participation of respective NGO's particularly in the area of medical assistance, fostering
of community relation, assistance to elderly and disable, and other form of humanitarian assistance. Likewise
encourage support from the NGOs to include augmentation of available Motorcycle Group i.e. handheld radio,
medical equipment etc.

« OPCEN units are enjoined to ensure visible and vigilance on its performance of their duties to preclude any
untoward incident and shall have contingency and emergency procedure in place for quick respond to any
conveyable incident.
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MENDEZ-NUNEZ MDRRMC
« Activated team on-duty for Oplan Semana Santa from March 16, 2024 to April 1, 2024.

ROSARIO MDRRMC

» Convened members of MDRRMC and rescue personnel for the preparedness measures and response
protocols in relation to the observance of Holy Week 2024

* Municipal Emergency Operations Center (EOC) will be on Blue Alert Level from March 24 — March 31, 2024
for heightened monitoring, coordination, and reporting

« Closely monitor the weather bulletins, warnings and other advisories issued by DOST PAGASA and other
surveillance agencies

« Establishment of first aid stations and public assistance desk in designated areas of worship and pilgrims.

« Establishment of Help Desk and First Aid Stations along the coastal areas of Isla Bonita de Paglaum (Brgy
Silangan I) and Dream Land (Brgy Muzon I11) in coordination with Coast Guard Rosario Sub Station and the
Bantay Dagat Association.

 Deploy personnel to monitor the coastal waters of Brgys Wawa, Sapa, Ligtong, Muzon and Kanluran and to
render assistance if needed.

* Coordinated with PNP, BFP, PCG, RHU, Traffic Management Office, and CSO partners for the deployment
of personnel.

« Coordinated with the coastal barangays for the monitoring of coastal areas within their AOR and to
implement precautionary measures for swimming safely.

» Rescue vehicles, ambulances, fire trucks, and police patrol cars are on standby for any incident/accidents.
» Rescue team on standby

SILANG MDRRMC

* Raised the alert level of the 24/7 EOC to Blue alert

« Established eight (8) First Aid Stations and Motorist Assistance Center

« Continuous coordination with BDRRMCs, nearby LDRRMOSs, Cavite PDRRMO, OCD CALABARZON, and
other concerned agencies

* Continuous dissemination of information on safety tips thru distribution and posting

* Closely monitoring the advisories issued by DOST-PAGASA, DOST-PHIVOLCS, DENR-MGB, and other
surveillance agencies

« Continuous monitoring of AOR

LAGUNA PROVINCE

LAGUNA PDRRMC

* Attended Task Group Byaheng Ligtas 2024 coordination meeting last February 29, 2024.

« Attended the Pre-Disaster Risk Assessment for Oplan SUMVAC 2024 conducted by OCD IV-A last March
19, 2024

» Conducted Pre-Disaster Risk Assessment for Oplan SUMVAC 2024

« Close coordination with every City/Municipal Disaster Risk Reduction and Management Offices.

* Collaboration and coordination with Public Information Office and Provincial social media Team.

« Coordination with the Laguna Traffic Management Office.

« Activation of IMT using Incident Complex as Management Option (provision for resources to the IMT)
« Standby (Blue) Alert Status.

« Standby Rescue Vehicles, Response Teams and other equipment ready for augmentation.

* Coordinated with the PDRRMC Member Agencies.

« Continuous dissemination of advisories via call, text, email, UHF radio and social media (facebook).

* Consolidation of situational reports.

« Inventory and maintenance of equipment and supplies.

* To establish staging areas in Brgy. Bubukal (Sambat and Highway) Sta. Cruz, Laguna

* Distribution of supplies to C/MDRRMOs

BINAN CDRRMC

« Conducted coordination meeting re: HOLY WEEK 2024

« Conducted Risk Assessment and lay out of Plans for Holy Week 2024.

« Formulation of Incident Action Plan/Incident Briefing Form 201

* Follow up Meeting re: Holy Week 2024 possible activation of Bifian IMT and Emergency Operations Center.
« Activation of Emergency Operation Center and the City of Bifian Incident Management Team.

CABUYAO CDRRMC
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« Activation of Emergency Operations Center.

Conduct meetings with the CDRRMC, participating NGOs, and volunteer groups.

» Monitoring on weather forecast and updates from PAGASA thru social media.

* Deployment of personnel at PADS (Public Assistance Desk Service) at all churches being visited by
devotees during the operational period.

CALAMBA CDRRMC

* Continuous weather monitoring thru PAGSA.

« 24/7 Emergency Operations Center on Blue Alert effective March 26 — April 2, 2024.

« Continuous weather updated and advisories thru FB Page.

« Activation of ICS effective March 28-31, 2024.

« ICP Identified at Bypass Road, Brgy. Bucal, Calamba City.

» Deployment of BQRT at Brgy. Bucal, Pansol and Bagong Kalsada to provide medical assistance to the
motorist.

* Prepositioning of resources.

* Coordinated with City Tourism and Culture Affairs Department regarding their preparedness measure in
case there is an increased number of tourists that will occupy private and public resorts.

» Deployment of Traffic Management Division Enforces to assist traffic situation due to expected increase in
number of motorists.

* Monitoring of Traffic Situation.

SANTA ROSA CDRRMC

» Conducted Preparedness Meeting on February 26, 2024 attended by the Disaster Risk Reduction and
Management Council (CDRRMC) and Liga ng mga Barangay President.

« Dissemination of information on safety tips close coordination via UHF and Hytera radio to 18 Barangays.
* Posting of NGOs to the following areas of concern: Barangay Tagapo (Barangay Hall and Caltex Gasoline
Station), City Plaza, Barangay Balibago, Barangay Dila and Barangay Dita.

« Activated 24/7 Emergency Operations Center

* 24/7 continuous monitoring at Central Command Center

SAN PEDRO CDRRMC

* Meeting with member of the CDRRMO;

» Continuous Information Dissemination;

» Regular Inspection and Maintenance of Evacuation Center;
 Continuous Coordination with OCD and PDRRMO; and

» Continuous coordination with BDRRMCs and various sector leaders.

SAN PEDRO CDRRMC

» Submitted the Emergency Preparedness and Response Plan icow Oplan Semana Santa 2024.

» Conducted Pre-Disaster Risk Assessment icow Semana Santa last 26 February 204.

* Elevation to Emergency Operations Center (EOC) Blue Alert Status (March 27-30, 2024 and as needed until
March 31, 2024);

« Activation of Response Cluster, BDRRMCs (as needed);

« Prepositioning of supplies, equipment and response teams in Staging Areas;

« Evacuation Centers and Evacuation Areas will be on standby for any disaster occurrence.

 24/7 Operations Center (OpCen) monitoring of situation and coordination;

« Activation of San Pedro City Incident Management Team (March 28-30, 2024);

« Monitoring and reporting of weather situation, EWS, water levels in waterways, and landslide prone areas;
* Preparation of Evacuation Centers with Standby Evacuation Management and transportation Team (if
needed);

 Ensure all utility lines are working as well as back-up;

* Preposition and standby of Response Teams (tactical resources); and

» Ensure and observe Covid-19 Minimum Public Health Standards (MPHS) and Protocols in all operations.

ALAMINOS MDRRMC

« Activation of Emergency Operations Center and Establish one (1) staging area in Barangay San Agustin,
Alaminos, Laguna near Petron Gasoline Station where it is the frequent passage of travelers / motorists.

« Identify and close monitoring of accident prone-areas and coordinate to General Services Office regarding
traffic management team as necessary for the safety of the travelers / motorists.

« Coordinated with Local Tourism Officer regarding the areas which are commonly used for mass gatherings
(resorts, accommodations and other tourist spots) to ensure the safety measures and for emergency
preparation purposes.
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« Utilized Incident Command System together with PNP, BFP and MDRRMO by using Unified Command.
* Active coordination with the 15 BDRRMC in Alamnios, Laguna.

» Regularly monitor weather updates from PAGASA and other reliable sources of information.

» Conducted council meeting on 29 February 2024

BAY MDRRMC

« Activation of Emergency Operations Center.

» Augmentation of Civil Society Organization for monitoring of traffic situation and any untoward event
« 24-hour standby duty of emergency responders.

« Coordination to other agencies responsible for the safety, peace and order in the community.

« Reporting of daily situations and any untoward event to the PDRRMO.

CALAUAN MDRRMC

« Initial meeting of MDRRMO Division Heads in preparation for the conduct of OPLAN SUMVAC 2024

« Logistical Requirements (human resource, supplies, and equipment possibly needed for the operation)

* Initial Preparations to be discussed on the 1st Quarter MDRRM Council Meeting to issue directive and
communication letters to barangays on their preparedness on Holy Week especially barangays with Tourist /
Vacation Spots

« Preparation of request letters (tarpaulin requests, food supply request,

* manpower, letter to barangays).

« To further coordinate with concerned agencies, CSOs, Volunteers and Barangays

CAVINTI MDRRMC

 Operations Center is activated 24/7 and conducted proactive monitoring of AOR

» The Emergency Operations Center will closely monitor situation updates and possible untoward
incidents/consequences within the area of responsibility during the observance of the Holy Week

» Conducted close coordination with other key agencies responding to the observance of Holy week 2024
* Provided standby emergency teams ready for deployment for any untoward incident

» Barangay Emergency Response Team ready for deployment

« Staging areas will be built to assist motorists and tourists visiting and passing through the town of Cavinti
« Established the Incident Command Post at Brgy.Poblacion National Highway, Cavinti, Laguna

» Report immediately all emergency/disaster incidents and action taken and provide situational updates to the
PDRRMO and OCD IV-A.

FAMY MDRRMC

* ICS will be activated from March 27 — 31, 2024.
« ICP and S1 locations were identified already.

« All resources needed were identified,;

« Coordination will be done prior to the event.

* 24/7 response operations to take effect.

» Famy Disaster Responders on standby.

MABITAC MDRRMC

* Coordination amongst the members of the LDRRMC and EOC on continuous monitoring of any untoward
incidents and weather situation updates;

» Updating of LDRRMC member agency and Response Cluster on the preparations by each member agency
(e.g. Availability of resources, needs and gaps) for the Holy week;

« Information dissemination by means of social media and weather bulletins to the community;

« BDRRMCs are on standby in the case of pre-emptive or force evacuation might commence in the event of a
weather disturbance might occur;

« MDRRMO 24/7 Operations Center are on standby and monitoring any untoward incident;

* Pre-positioning of Resources, Food and Non-Food Items and Medical supplies;

* Preparation of Evacuation Center (Standard & Designated);

* Coordination to PDRRMO and OCD IV-A

» Deployment of Response groups/Mabitac Rescue Team and Volunteers (SAR, medical, communication,
traffic, security, others) to the identified choke points, accident-prone areas, and other possible areas of
concern.

 To activate ICS, IMT, EOC, and contingency plans related to public safety, transport security, health
emergency peace and order, and other human-induced and natural hazards in the AOR.

» Conduct safety reviews with resorts, accommodations, leisure establishments, and other tourist spots for
their respective emergency preparedness measures

» Report immediately all emergency/disaster incidents and action taken and provide situational updates to the
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PDRRMO and RDRRMC OpCen.

LILIW MDRRMC

* OpCen 24/7 operational

« All traffic enforcers will be deployed to assist and implement traffic management plan.
* There will be 2 (two) staging area

« 2 (two) Ambulance standby in each staging area.

* 1 (one) roving team to check all the tourist destinations.

« All Resources were checked and prepositioned.

LOS BANOS MDRRMC

« Letter of invitation to all agencies and stakeholders of Oplan SumVac 2024;

» Conducted a pre-disaster risk assessment meeting on February 23, 2024;

» Conducted a series of meetings with all stakeholders who committed to Oplan SumVac 2024;

* Prepared the budgetary requirements in preparation for the said activity;

* Identified the strategic area for station assignment for all stakeholders;

* Provided the 15-day weather forecast to all operatives;

* Prepared all necessary materials and equipment for the said activities;

» Prompt emergency response action to provide immediate care to the victim

« Activate the response asset on standby for response mobilization.

« Activate the Operation Center and closely monitor our AOR for any untoward incidents;

« Maintain all communication assets, and a hotline number will be open for inquiries about public emergency
assistance.

« Established a command center for OPLAN SUMVAC 2024 with 8 staging areas in strategic places and a
composite of different agencies, volunteer groups, and other stakeholders

MUNICIPAL HEALTH OFFICE

« Disseminate the declaration of the code white alert level related to the celebration of Lenten season
2024/Operation SUMVAC,;

« Lead the agency on medical assistance and other emergency responses;

« Provided the necessary medical supplies for all volunteers on the response team;

 Ensure the readiness of hospitals and hospital personnel to provide medical care and intervention.

* DILG convened the Local Peace and Order Council (LPOC) for action planning, in anticipation of and
preparation for the heavy movement of people from various places, which shall focus on ensuring adequate
transportation and medical emergency services, with peace, order, and public safety as the highest priorities.
« Established close coordination with concerned local authorities like the PNP, BFP, and other security and
safety authorities.

» Mobilized enforcers: traffic officers, barangay tanods, barangay peacekeeping action teams,

* Public safety officers and other force multipliers

» Ensured cleanliness and orderliness by mobilizing all resources for garbage collection and disposal, and
clean-up operations in public places.

« Strengthened information dissemination for emergency hotline numbers

» Implement other necessary measures to ensure a peaceful and safe observance of Lenten season and
summer vacation.

PNP

« Established a police assistance center and ensured maximum police assistance in all places of
convergence, particularly highways, resorts, and all the hikers on Mt. Makiling;

« Provision of assistance to the local traffic management office in conducting traffic management in all
identified traffic congestion and accident-prone areas and the continuous conduct of patrols along major
thoroughfares.

* Preposition quick-reaction teams for deployment and/or augmentation as the need arises.

« Deploy road safety marshals on major thoroughfares and roads leading to places of convergence, tourist
destinations, and recreational areas to assist motorists.

» Conducted regular inspection of BLOWBAGETS of public utility transports.

« Conduct appropriate security measures on the national road within the vicinity of LB. Coordinate with
different civic and amateur radio groups and associations to assist the PNP in the monitoring and reporting of
incidents, traffic situations, and motorist assistance.

BFP

« Prepositioning of fire trucks, EMS team, and other personnel;

« Provide an immediate response to any untoward incident or fire;

« Ensure maximum deployment;

» Ensure the availability of response assets;

 Ensure the safety of all stakeholders and volunteers;
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LBTMO

* Ensure traffic management;

* Provide assistance to vehicular accident victims.

MUNICIPAL TANOD

* Serve as a support or strike team for other agencies;

» Conduct roving from the entrance to the exit point of Los Banos;

» Update the municipal action center for any untoward incidents;

* Do other tasks as needed.

TRU/TFK

 Implement the approved ordinances;

 Maintain the cleanliness of our AOR;

 Support arm of PNP, LBTMO, and other stakeholders;

* Do other tasks as needed.

MUNICIPAL ACTION CENTER

* Providing updates on the road

* Provide/relay information and coordination

* Deployment of Ambulances

CSO/VOLUNTEERS (UKC, UROCOM, COPS, LOBSET, and KBNET)

* Ensure the availability of all the members and their assets committed to the said activity;

« Provide intervention in any emergency cases or untoward incidents;

DPWH

« Activated the "Lakbay Alalay" Program, a service tradition for motorists during special occasions to provide
prompt and reliable assistance to motorists, including local and foreign tourists who will take advantage of the
Lenten break for their summer trip. DPWH IV-A District offices will deploy their respective District Motorists’
Assistance Teams at strategic locations along the national highway with assigned personnel on a round-the-
clock shift to provide assistance in normal and emergency situations.

LUISIANA MDRRMC

» Crowd management including the deployment of law enforcement officers and security personnel to monitor
and control crowd movement.

* Transportation management

» Medical personnel will be on standby to respond to any health emergencies that may arise.

« Weather monitoring to anticipate any potential weather-related hazards.

« Contingency plans will be put in place to manage any weather-related emergencies that may occur.

« Consistent communication and coordination to all Barangay Captains of 23 barangays thru group chat in
messenger and radio

« Vigilant monitoring of hazard prone areas.

» Standby Response Teams (ERT, Task Force, CCTV Operators, RHU personnel, BFP & PNP)

* Preposition supplies, equipment and response vehicle once needed.

* Ensure all response vehicles are in good working condition.

* Ensure that communication lines are working properly.

* Activate concerned BDRRMCs for early warning measures of hazard and vigilant monitoring of their areas
of responsibility.

* Information dissemination by means of social media and weather bulletins to the community.

 Updating of LDRRMC member agency and Response Cluster on the preparations of each member
 agency (e.g. Availability of resources, needs, and gaps) for the Semana Santa.

« Proper coordination to Luisiana District Hospital for any emergency referral when any untoward

« incidents/accidents arises.

* Consistent coordination to PDRRMO.

» The Emergency Operations Center will closely monitor situation updates and possible untoward
incidents/consequences within the area of responsibility during the observance of the Holy Week;

* Luisiana MDRRMC will convene and activate ICS, IMT, EOC, and contingency plans related to public
safety, transport security, health emergency peace and order, and other human-induced and natural hazards
in the AOR.

» Deployment of Response groups/Luisiana Rescue Team and Volunteers (SAR, medical, communication,
traffic, security, others) to the identified check points, accident-prone areas, and other possible areas of
concern.

» One (1) Staging area will be built to assist motorists and tourists visiting and passing through the town of
Luisiana. It will be installed in front of the municipal building.

» Conduct safety reviews with resorts, accommodations, leisure establishments, and other tourist spots for
their respective emergency preparedness measures and ensure that they are familiar with the various means
of communication with the appropriate local response agencies and groups in cases of untoward incidents.
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» Report immediately all emergency/disaster incidents and action taken and provide situational updates to the
PDRRMO OpCen, LEMS, and Sitrep.

MABITAC MDRRMC

« Identified resources needed for the conduct of operations.

« Inspected area of operations and identified strategic location for ICP
« Coordinated with agencies concerned with public safety and security.

MABITAC MDRRMC

» The Emergency Operations Center will closely monitor situation updates and possible untoward
incidents/consequences within the area of responsibility during the observance of the Holy Week;

» Mabitac MDRRMC will convene and activate ICS, IMT, EOC, and contingency plans related to public safety,
transport security, health emergency, peace and order, and other human-induced and natural hazards in the
AOR.

» Deployment of Response groups/Mabitac Rescue Team and Volunteers (SAR, medical, communication,
traffic, security, others) to the identified choke points, accident-prone areas, and other possible areas of
concern.

» Two (2) Staging areas will be built to assist motorists and tourists visiting and passing through the town of
Mabitac. One Staging Area will be installed at Brgy. Nanguma along Manila East Road and the other one at
the compound of Nuestra Sefiora De Candelaria Church.

« Conduct safety reviews with resorts, accommodations, leisure establishments, and other tourist spots for
their respective emergency preparedness measures and ensure that they are familiar with the various means
of communication with the appropriate local response agencies and groups in cases of untoward incidents.

» Report immediately all emergency/disaster incidents, actions taken, and provide situational updates to the
PDRRMO and RDRRMC OpCen.

MAGDALENA MDRRMC
* Provide assistance to the motorist and individuals going to church.

MAJAYJAY MDRRMC

» The Emergency Operations Center will closely monitor situation updates and possible untoward
incidents/consequences within the area of responsibility during the observance of the Holy Week

« Prepositioning of resources March 28-31, 2024 (Personnel, First Aid Kit and Response Vehicle)

» Monitoring of weather forecast, road network and untoward events.

« Organized traffic management plan prepositioning of traffic enforcers in their respective place in the
upcoming event.

» Report immediately all emergency/incident and action taken and provide situational updates to the
PDRRMO.

NAGCARLAN MDRRMC

» Convene council members and discuss all possible problems and solutions for the upcoming Summer
Vacation and Holy Week in the Municipality.

« Discuss Plans and Strategies to be used to prevent any untoward incident that may occur during the events.
* Advised and alerted all members of NERT, Volunteer Groups and all barangay officials, and Bantay-Bayan
members for the possibility of overcrowding due to the increasing number of tourists.

« Schedule the deployment of personnel.

« Created Some Precautionary Measures and information dissemination to prevent untoward incidents that
may occur during the operations.

« Disseminate some safety precautions and safety information regarding the minimum health protocols and
safety measures before, during and after the holy week.

« Establishment of Incident Command Post located at MDRRM Office at the municipal compound, and four (4)
Staging Areas.

« Visitation and Inspection of all the resorts and barangay with tourist areas.

* Perform other functions as may be required and identified by the Chairperson of MDRRMC as guided by the
National, Provincial and Local policies.

* Advised to Report Immediately all Emergency/Disaster incidents and action taken and advised

« LDRRMO Staff in-charge to prepare Situational Reports and submit to PDRRMO.

PAETE MDRRMC

« Established the Incident Command Post and staging area

 Coordinated to all Barangays, PNP, BFP, Paete TMO, Red Cross, RHU and CSO/NGOs.
« All resources and manpower on stand-by status.
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* MDRRMO OpCen Open 24/7 and AOR Monitoring.

PAKIL MDRRMC

* MDRRM Council Meeting

* Coordination with PNP, PCG, BFP and BDRRMC for strategic tasking and positioning
* Established the Incident Command Post and staging area

* Area of Responsibility Monitoring

« Standby PPE and rescue vehicle

PANGIL MDRRMC

» Convened the LDRRMC to discuss the preparedness measures due to the anticipated increase in volume of
people

« Activation of the Municipal Command-Operations Center and Emergency Response Groups on "Standby
Alert” from March 27, 2024 to March 31, 2024;

« Identification of choke points, accident-prone areas and possible areas of concern and preposition
emergency response teams, traffic management teams, and security teams as necessary;

« Establishment of Incident Command Post, Staging Areas and Medical Stations/First Aid Stations;

* Established the Incident Command Post and staging area

* Established Medical /First Aid stations

» Maintain an open communication to all barangays and PDRRMO for any related assistance and updates;
and

« Dissemination of precautionary measures and updates.

» The Response Cluster will be conducting a Coordination Meeting.

PAGSANJAN MDRRMC
« Utilization of the Incident Command System and activation of the Incident Management Team;

PILA MDRRMC
« Established the Incident Command Post
» On standby Security, Medical, and Emergency Response teams.

RIZAL MDRRMC

» Convene MDRRMC for planning and PDRA

« Ensure the safety of the heavily populated place such as the Tanaw Park

« Identify safe zones and evacuation areas in case of emergency

« All important information related to Semana Santa must be communicated to all persons involved
* Provide immediate response to emergencies

Prepare Emergency Health Kits and Emergency Plans

* Set up staging area at Taza Mia

SANTA CRUZ MDRRMC

« Activation of Emergency Operations Center;

* Conduct Initial Meeting with PNP. BFP, Task Force Disiplina, SCTMO, MHO, DILG, and Emergency
Response Team on duty (March 15, 2024, 9AM).

 Monitoring on the weather forecast, and updates from PAG-ASA thru social media.

« Discussed initial objectives and strategies to different incidents.

« Tactical meeting conducted by different agencies.

« Secured optimum functionality of all equipment such as: CCTV Security cameras, response vehicles,
gadgets and devices, communications.

SANTA MARIA MDRRMC

* Deployed personnel/volunteers/responders/logistics

* MDRRMO will provide rescue equipment, first aid kit, trauma bags, meals and gasoline.
» Mayor’s Office will provide gasoline, tents, tables, chairs and tarpaulins.

* Rural Health Unit will be open for emergencies they can handle.

« Disaster OpCen will be the center of radio communication

 Reports will be submitted daily by planning section.

SINILOAN MDRRMC

« Continuous monitoring of AOR and close coordination with PDRRMO.

» Conducted preparedness meeting with St. Peter & St. Paul Parish Church.
» Conducted LDRRMC preparedness meeting.
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« Activation of Emergency Operations Center and Incident Management Team.

» Conducted Tactics and Planning Meeting in relation to SEMANA SANTA & SUMVAC 2024.

« Coordination with other response agencies and volunteer groups.

* Identify and prepare Evacuation site for safety that have adequate capacity.

« Fire truck, ambulance and PTV stand by at the stations for a quick response for possible incidents and
emergencies.

« Disseminated warnings, advisories and reminders through social media.

« Coordination with the barangay officials for the monitoring of rivers and resorts within their AOR and to
implement precautionary measures for swimming safety.

VICTORIA MDRRMC

« Crowd management including the deployment of law enforcement officers and security personnel to monitor
and control crowd movement.

* Transportation management

» Medical personnel will be on standby to respond to any health emergencies that may arise.

» Weather monitoring to anticipate any potential weather-related hazards.

 Contingency plans will be put in place to manage any weather-related emergencies that may occur

BATANGAS PROVINCE

BATANGAS PDRRMC

* Emergency Operations Center (EOC) Pre-Activation

- Monitoring and dissemination of weather information

- Initiate Pre-disaster Risk Assessment and emergency meetings

- Continuous monitoring and updating situation of the LGUs and consolidate information

- Development of situational reports and all actions undertaken in the operations

- Provision of Situational Reports and coordination with higher DRRMC for the needed assistance
- Accounting of all resource's requirements in support to operations

» Response Clusters

- Resources for humanitarian assistance on stand-by for augmentation of the PDRRMC/Response Cluster if
needed.

- Resources inventory and pooling

« Emergency Operations Center (EOC) Activation

- Coordination of response assistance

- Logistics support

- Coordination and Reporting to PDRRMC chairperson and members

- Provide Situational Reports and coordinate with higher DRRM

* Incident Management Team

- Emergency medical / transport assistance

ALITAGTAG MDRRMC

« Standby on Blue Alert Status and continuous monitoring of the AOR.

« Coordinated to all Barangays.

» Conducted roving in area of responsibility.

* Posting of announcements in the official MDRRMO page.

» Conducted meetings and conferences with the MDRRMO personnel and barangay functionaries for the
functionality of emergency telecommunications.

* Coordinated the Philippine National Police for the deployment of the personnel in the strategic locations in
area of responsibility.

* Coordinated with the Traffic Management Unit Personnel for the traffic management.

« Activated emergency operations system and response team 24/7.

CALATAGAN MDRRMC

 24/7 monitoring through the MDRRMC Operations Center

* Prepositioned emergency vehicle and lifesaving equipment on strategic areas.

« Attended the meeting of the Local Tourism Council to discuss various preparedness activities, last March 6,
2024.

« Attended meeting of the First District of Batangas and Inter-LGU

« Coordination, last March 8, 2024.
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* Coordinated with the BFP, PNP, PCG, ABC, BDRRMOs, and CSOs.

» Conducted IEC on disaster-preparedness among the resorts and tourism establishments.

« Calatagan Municipal Police provision of security in the entire observance of the Holy Week.

* Philippine Coast Guard in on alert status, monitoring of beach and coastal areas.

* BFP are deploy in Public Assistance Center located in front of Santo Domingo de Silos Parish Church.
* Tourism Office monitor the operation of resorts and floating rafts.

* MENRO will implement various ordinances relative to Solid Waste Management.

» Bantay Dagat will implement ordinances concerning water/ fishing activities.

« Philippine Red Cross as standby emergency response at the Floating Rafts Terminal 2.

SAN PASCUAL MDRRMC

» Submitted Incident Action Plan for Oplan Semana Santa 2024

 Ensure the safety of the responders and the general public at all times.

» Maintain security, peace and order in churches and private tourist establishments (PTES).

« Establish public assistance centers at choke points, San Pascual Baylon Parish Church and Saint
Magdalene Parish Church areas.

* Manage flow of traffic at San Pascual Baylon Parish Church.

» Conducted Pre-Disaster Risk Assessment meeting re: Possibility of occurrence of emergencies and
disasters during the observance of Holy week.

* Activation of emergency operation center and Incident management team.

« Establishment of Public Assistance Center (PAC) near San Pascual Baylon and St. Mary Magdalene.
« Establishment of Turismo Task Force (TTF) to regularly monitor adherence of private resorts and food parks
to safety measures.

BAUAN MDRRMC

* 24/7 monitoring through the Municipal DRRM Operations Center

 Continuous monitoring of weather condition through PAGASA and current situation of Taal Volcano through
PHIVOLCS.

* Continuous information dissemination of current situation through Bauan MIO FB Page and group chats.

* Ambulances and emergency rescue vehicles for emergency response on standby

* Municipal DRRM Response Team on standby.

« Prepositioning of equipment, materials, supplies and logistical needs as necessary.

« Prepare, consolidate and submit pertinent reports to higher DRRMC or partner agencies as needed.

« Coordinate with local law enforcement for traffic management in congested areas during peak travel times.
« Deploy additional personnel to ensure pedestrian and motorist safety.

 Conduct fire safety inspection at accommodation facilities.

» Encourage reporting of suspicious activities or emergencies.

« Establish volunteer groups for disaster response and relief efforts.

« Collaborate with government units, NGOs, and private sector for pooled resources.

» Conduct coordination meetings to align efforts.

BATANGAS CDRRMC
» Submitted Contingency Plan icow Semana Santa 2024 which is operational from 28-31 March 2024.

LIAN MDRRMC

« Discussed the preparatory activities for Sum Vac preparedness in the MDRRM Council Meeting held last
February 6, 2024.

« Attended meeting of the First District of Batangas and Inter-LGU Coordination for Sum Vac last 8 March
2024 hosted by the Municipality of Balayan.

* March 19, 2024 — conducted BLS-SFA refresher training activity to designated lifeguards and BHW’s of
MRA and Sangguniang Barangay of Matabungkay.

» March 21, 2024 — conducted briefing participated by the RHU, BFP, PNP, PCG, Tourism Officers, Barangay
Chairmen, Resorts Org. Officers, Traffic Management Offices for the coordination of the Holy Week and
Summer Vacation.

* Two (2) staging areas will be established to assist motorists and tourists visiting and passing through the
municipality.

« Prepositioned emergency vehicle, patrol boats and lifesaving equipment on strategic areas.

« Prepositioning of logistical supports need during the OPLAN SUMVAC.

« Traffic Management Officers (TMO) will ensure order of traffic flow | the Poblacion areas and will provide
assistance to tourists.

 Continuous coordination to partner and allied agencies and stakeholders.
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TAAL MDRRMC

« MDRRMC Operations Center shall be monitoring 24/7

« Emergency vehicle and lifesaving equipment are to be prepositioned in strategic areas.

* Attended the Council Meeting for preparedness activities, last March 1, 2024.

* Attended the Special Meeting of the Local Peace and Order Council for the different preparedness activities,
last March 19, 2024.

* Coordinated with the BFP, PNP, LNB, BDRRMOs, and CSOs.

« Taal Municipal Police shall provide security in the entire observance of the Holy Week.

« BFP personnel and RHU medical teams will be deployed in Public Assistance Center located in different
strategic points (deployment areas).

« Tourism Office shall monitor the operation of resorts and ancestral houses and museums.

« MENRO shall see through the implementation of the ordinances relative to Solid Waste Management.

» Bantay Dagat shall see through the implementation of ordinances concerning water/ fishing activities.
 The Traffic Management Group (TMG) shall ensure order of traffic flow in the Poblacion and areas of
concern and shall provide assistance to tourists.

* Designated drop-off and parking area for tourists and their transportation is located at the Holy Land
Memorial Park, Brgy. Niogan.

TAYSAN MDRRMC

» The Emergency Operations Center will closely monitor situation updates and possible untoward incidents
within the area of responsibility during the observance of Holy Week and Summer Vacation.

« Conduct an ocular visit on resorts and pilgrimage sites for safety reviews and their respective emergency
preparedness measure as well as ensure that they have emergency hotline numbers in case of untoward
incidents.

« Coordination with BDRRMC, PNP, BFP, MHO and other partner agencies.

« Dissemination of information and distribution of IEC materials on “Summer Safety Tips” for public
awareness of heat exhaustion to 20 barangays of Taysan, Batangas.

» Taysan MDRRMO OpCen and Emergency Response Groups such as Barangay Emergency Response
Teams (ERT) is on “Standby Alert” in case of emergency situations.

* Close coordination and monitoring via radio communications to 20 barangays and ICPs.

* Report immediately all emergency/disaster incidents and actions taken and provide situational updates to
PDRMMO Batangas and CALABARZON RDRRMC EOC.

TALISAY MDRRMC

» The Enhanced Public Awareness Campaigns: The MDRRMC has intensified public awareness campaigns
to educate residents and visitors about safety precautions during Holy Week and the Summer vacation period.
Informational materials on heatstroke prevention, water safety, and fire prevention are disseminated through
various channels, including social media, and community announcements.

« Strengthened Emergency Response Teams: The MDRRMC has bolstered its emergency response teams,
including search and rescue units, medical personnel, and firefighting brigades. Additional training sessions
and drills have been conducted to enhance the readiness and coordination of response efforts in the event of
emergencies or natural disasters.

* Collaboration with Stakeholders: Close coordination with local government agencies, barangay officials,
police forces, and other relevant stakeholders has been established to streamline communication and
response protocols. Joint planning sessions and tabletop exercises are conducted to ensure seamless
coordination and cooperation during emergencies.

« Infrastructure Maintenance and Readiness: Critical infrastructure, including evacuation centers, emergency
shelters, and road networks, have been inspected and maintained to ensure their readiness for potential use
during emergencies. Pre-positioning of emergency supplies, such as food, water, and medical supplies, has
been arranged in strategic locations for rapid deployment if needed.

* Blue Alert Status: The MDRRMC has maintained the Operation Center on Blue Alert status in anticipation of
increased activity during Holy Week and the summer vacation period. This heightened state of readiness
ensures that emergency response personnel are on standby, ready to mobilize resources and provide
assistance at a moment's notice.

NASUGBU MDRRMC
« Submitted Incident Action Plan icow Oplan SumVac 2024 which is operations from 28-31 March 2024.
 Conducted Pre-Disaster Risk Assessment for Oplan SumVac 2024 last 20 March 2024

RIZAL PROVINCE
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RIZAL PDRRMC

*« PDRRMC activation of Emergency Operations Center (EOC) on March 21, 2024, Thursday to April 1, 2024,
Monday;

« Standby of Provincial Response Cluster;

« Activation of Contingency Plan for Hydro-Met and Contingency Plan for Earthquake (if applicable);

« Activation of ICS and IMT;

* RPPO implementation of traffic management and rerouting scheme on Holy Thursday for the influx of
devotees/pilgrims especially during the traditional Alay Lakad;

« Implementation of respective LGU traffic management and rerouting scheme patrticularly within the identified
choke points;

« Implementation of respective heightened safety and security management;

* Provision of immediate first aid/medical assistance;

* Provision of motorists and tourists assistance centers;

« Standby of Response Clusters; Standby and prepositioning of resources;

* Issued on March 01, 2024, Memorandum No. 2, S.2024 re: DRRM Measures ICOW Holy Week 2024, dated
February 29, 2024, issued to PDRRMC, LDRRMOs, and BDRRMCs;

« Initial Coordination Meeting for HOLY WEEK 2024, February 29, 2024, Thursday, 2PM via VTC facilitated
by RDC 4A, Sub-Committee on Transport Management, Task Group Byaheng Ligtas;

* PDRRMC conduct coordination meeting on March 08, 2024, 9AM, Friday via VTC;

* RPPO Coordinating Conference ICOW Semana Santa 2024, March 19, 2024, 8AM, via VTC;

« Final Coordinating Conference scheduled on March 22, 2024, 1PM,;

* RDRRMC CALABARZON, PDRA Meeting ICOW Semana Santa and Summer Vacation 2024;

« Issuance of Public Advisory;

« Continuous monitoring of weather condition and Situation Report;

« PDRRMO conducts disaster response equipment testing and maintenance;

ANTIPOLO CDRRMC

* Activate the 24/7 Emergency Operations Center

* Implement heightened safety and security measures in areas of convergence such as churches, parks,
resorts, and other tourist destinations

* Preposition SRR, Security, and Medical teams

» Respond to and manage adverse effects of emergencies

* Issues appropriate advisories

« Activated the Incident Command System

» Conducted ocular inspection and training related to BLS, SFA, and basic water rescue in all establishments
within the AOR

» Conducted inventory of supplies, equipment, and stockpile of goods.

CAINTA MDRRMC

* Activate our Emergency Operations Center effective 12:00 AM March 24, 2024

* Activate Incident Action Plan (IAP).

* Advised all barangays, volunteers to constantly monitor weather updates given by PAGASA.
 Monitor traffic and pilgrims

« Provide information dissemination such as public address and info materials.

« Implement heightened safety and security measures in areas of convergence such as Churches, resorts,
parks, markets, restaurants and other tourist destinations;

« Be mindful of activities directly exposed under the sun;

« Implement fire safety measures;

« Implement contingency plan for earthquake or any major incidents occurred during this activity.
« Implement other appropriate actions respective of agency's inherent mandates and Capacities.
« Standby of generator set and lighting equipment in case of power interruption.

« Standby of rescue truck in case of evacuation.

* EOC / BDRRMC on monitor for any untoward incident.

» Generate Situational Reports to be submitted to Responsible Officer and Provincial DRRMC.

TANAY MDRRMC
» Meeting of MDRRMO Personnel was held to discuss duty details, tasking, and overall Incident Action Plan.
« Additional signage was placed for the benefit of the travelers

TERESA MDRRMC

« Activation of Emergency Operations Center.
« Coordination with BDRRMC's to heightened alert in monitoring the effects of El Nifio in their respective area

Page 32/55



of responsibility.

» Conduct PDRA with LDRRMC Members.

» To conduct inspection of Tourist spots and resorts and other places of convergence within the locality.
« Activation of Response Cluster for possible response operations.

* Prepositioning of equipment and Standby Alert for Quick Response Team.

* To ensure Public Service Continuity even in time of emergencies.

« Coordination with the Teresa Municipal Police Station and Teresa Bureau of Fire in relation to law and order
and fire safety concerns respectively.

 To conduct awareness and IEC concerning the effects of El Nifio phenomenon and other summer heat
related illnesses.

« Formulate policies and any relevant issuances to address the needs during emergencies.

QUEZON PROVINCE

QUEZON PDRRMC

* Ensure the full operations of LDRRM EOCs and IMTs.

« Verify the availability of resources listed by council members in the inventory.

« Preposition resources and accomplish all possible logistical requirements deemed necessary.

« All LGU EOC:s are encouraged to generate Situational Reports in compliance with the guidance from the
PDRRMC / RDRRMC.

 Ensure active participation of partner NGOs, radio groups, transportation, and community volunteers as
force multipliers in providing services during emergency management, road safety, and community watch
during the operational period.

 Ensure the availability of funds vital to the rolling-out of operations.

» Manage requests, procurement and utilization of resources.

» Check-in of resources / on-duty personnel for EOC (QPPO)

* Registration and Activation of Sim Cards for Handheld radios to be used for communication

« Continuous coordination with LDRRMOs regarding the status of their Area of Responsibility such as
weather, incidents, and traffic situation.

« Close and timely coordination of all ports in Quezon province for verification of their operations

« Disaster Risk Reduction and Management Councils are reminded to continuously monitor traffic situations
on major highways/roads

 Maintain cleanliness of EOC and Vehicles

* Preparation/Inventory of Search and Rescue Equipment.

« Continuous dissemination of weather forecasts to all LDRRMCs through SMS, email, and social networking
sites.

» Conducted Pre-Disaster Risk Assessment (PDRA) Meeting regarding Oplan Semana Santa 2024 (March
20, 2024 via Zoom).

TAYABAS CDRRMC

« Distribution of memorandum (re: preparedness and safety measures) in all business establishment within
the locality.

» The Tayabas DRRM Council through Tayabas DRRM Office held Special Meeting (Planning and Operations
for the Holy Week 2024) attended by various offices, agencies and organizations.

« Attended the coordination meeting with Provincial DRRMC/O and all Municipal DRRMC/Os of Quezon
Province to discuss the planning and operations of all respective DRRMC/Os at Quezon Province.

* Roving, monitoring and Hazard Identification, Risk Assessment and Control (HIRAC) in some various city
roads and establishments like resorts and tourist destinations within the locality.

* Emergency Operations Center (EOC) raised the alert status to Blue Alert with Emergency Preparedness
Protocol (EPR) Bravo until April 2, 2024

* Prepositioning of disaster response and rescue equipment and supplies.

« Continuous dissemination of weather bulletins and weather forecasts at the local level and to all 66
barangay officials through SMS and social medias, and through local/community leaders and/or local media to
inform/warn communities, particularly residents in low-lying areas and near mountain slopes of possible
flooding/flash floods and landslides re: Weather Disturbance.

» The EOC remains on standby around the clock, diligently monitoring for any untoward incidents.

« Engage with the local community through social media platforms to promote awareness of Holy Week
events and safety measures, encouraging cooperation and support from residents.

 Coordination meeting with the City Health Office, PNP Tayabas, and some Civil Society Organizations
(CSOs) to synchronize efforts in enhancing manpower and resource allocation for the upcoming operations.
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MAUBAN MDRRMC

» Conducted coordination meeting icow Ligtas SumVac 2024 (Holy Week 2024).

« Attended the coordination Meeting with LDRRMOs of Quezon Province in Preparation for Semana Santa
2024 via Zoom Meeting.

* Deployment of Emergency Response Team on Staging Areas like Polo (Motorist/Assistance Desk) and
Daungan (Port Entrance & Port Area).

» Conducted Emergency Operation Center (EOC) Meeting.

« Continuous monitoring of EOC for OPlan SUMVAC on the deployment of the IMT and other resources.

« Continuous monitoring of EOC in coordination with Barangay DRRM Committees.

PADRE BURGOS MDRRMC

« Informed the MDRRMC Chairman about the updated status of the volume of travelers and tourists.
 Continuous monitoring and updating of Weather Bulletin and Traffic.

« Continuously informing all members of the council, other agencies & organizations regarding updates

« Dissemination of Weather Bulletins and weather forecasts to all BDRRMCs through call & SMS text
messaging, FB account, E-mail, and text blast

« Continuously monitoring and coordinating with BDRRMCs/Barangay Captains (re weather situation and any
untoward incidents)

LUCENA CDRRMC

* Raised the alert level of the 24/7 EOC to Blue alert

* Monitoring from DOST PHIVOLCS and PAGASA stations, early warning systems, & social media post.

« Activated Incident Management Team and conducted operational period briefing.

* Coordinate Quezon PDRRM Office, MDRRMO Pagbilao, MDRRMO Sariaya & CDRRMO Tayabas City for
Road crash Incident event.

* Monitoring of Grand Central Terminal & different Jeepney Terminals.

» Monitoring of Public Market, Malls, Places of Worship, Beaches Resorts & Hotel Resorts

« Coordinated with Barangays for any untoward incident & monitoring of Riverbanks & Highways.

MIMAROPA

OCD MIMAROPA

- Issued Memorandum No 016 dated March 21, 2024 re Maintaining of RDRRMOC BLUE Alert Status ICOW
the Observance of Holy Week (Semana Santa) 2024.

- Issued Memorandum No 017 dated March 22, 2024 re Submission of Preparedness Measures and
Monitoring of AORs re Observance of Holy Week (Semana Santa) 2024.

- Continuous monitoring of AOR and coordination with RDRRMCs and LDRRMOs re Observance of Holy
Week (Semana Santa) 2024.

DOH MIMAROPA

- Conducted Regular Monitoring of El Nifio effects in the DOH Regional Office, Provincial DOH Offices and
DOH-Retained Hospitals through the Health Emergency Response and Operation Center

- Activated Emergency Operation Center (EOC) on 24/7 basis and manned by Emergency Officers on Duty
- Prepare HEARS (Health Emergency Alert Reporting System) reports and properly disseminate these to all
concerned units and agencies, e.g., heads of the health offices (DOH HEMB, OCD, RDRRMC, and other
concerned offices)

- Monitor all health and health-related events on a 24/7 basis, including all regional and local events and
incidents with potential impact to a particular area or the region as a whole

- Ascertain the timely mobilization, proper prioritization and maximum utilization of resources, and
minimization of wastage.

Incident Command System established

- IMT for Hydro-meteorological hazards on Stand by

- Placed Response Teams on stand-by for possible deployment:
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A. Rapid Health Assessment Team

B. Public Health Services:

? Health / Medical Team

? Psychosocial Team

? Water, Sanitation and Hygiene Team

? Nutrition Team

C. Mass Casualty Incident Response Team

- Checked inventory of logistics in all warehouses (Regional & Provincial)

- Ensure availability of vehicles and drivers 24/7

- Placed standby administrative staff, engineers, security and safety officers

- Anticipated escalation of incident and start preparing necessary documents in case Petty Cash amounting to
50,000 (monthly) will be needed

- Monitoring of the status of Cold Chain in the Provinces.

- Established the direction and the points of command, control and communication during anticipated
escalation of the event

- Anticipated scenarios and alerts and guide additional teams going to the site as needed.

- Coordinate with regional hospitals for their preparedness and availability of back-up teams.

- Ensure that all communication equipment (e.g., radio, mobile phones) are always available, functional and
ready for use in emergencies and disasters.

- Coordinate with all health-related response efforts to major health emergencies and disasters

- Facilitated the issuance of appropriate warnings to all concerned health offices and facilities in anticipation of
impending emergencies

- Conduct Misting operations

- Provisions of IEC materials and health teaching related to El Nifio

- Availability of Quick Response Fund

- Prepositioned Drugs and Medicines in Regional Office and Provincial DOH Offices

- Prepositioned Dome Tent in Strategic Areas and areas of concern for Health Services

- Prepositioned 1V fluids in strategic areas and areas of concern for health services.

- Prepositioned Hygiene Kits in strategic areas and areas of concern for health services.

- Prepositioned Jerry Cans in strategic areas and areas of concern for health services.

- For prepositioning of two (2) water tank (4,000 liters).

DPWH MIMAROPA

- Composition of Motorist Assistance Teams Stations
- Submitted Map of designated Motorists Assistance Team Stations

DSWD MIMAROPA

- Alerted the SWADT Offices to monitor daily local weather conditions and related eventualities;

- On-call status of the expanded R/P/C/M QRTs together with special projects staff on a 24/7 basis for
possible activation of Operations Center to respond in case any untoward incident and eventualities will
happen;

- The Information and Communication Technology Management Section (ICTMS) is on standby status to
ensure robust communication system;

- Close coordination with the Office of Civil Defense (OCD) and RDRRMC MIMAROPA for monitoring
purposes, response mechanisms in areas that will be affected and other related updates.

- Activation of DSWD MIMAROPA Regional and Provincial Quick Response Team for the Observation of
"Holy Week" 2024

PMO PALAWAN

- Conducts Security Briefing of its Security Guards and Security Screening Machine Operators (SSMOS) in
preparation for the upcoming Semana Santa 2024 to ensure the safety and smooth flow of passengers
travelling over the long weekend.

- Customer assistance services are well-provided and helpdesk are regularly manned.

- First-Aid kits are well-maintained and always ready to be used. Potable drinking water is also strategically
installed.

- ALL BOOTH-SERVING PASSENGERS ARE PROPERLY MANNED, AND HOTLINES /FEEDBACK
MECHANISMS ARE OPERATIONAL AND ALSO PROPERLY MANNED.

- POSTING OF OPLAN BIYAHENG AYOS TARPAULINS.
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- AVAILABILITY OF DRINKING WATER

- REGULARLY UPDATE THE PASSENGERS OF THEIR SHIPS ARRIVAL AND DEPARTURE

- MAINTAINED THE CLEANLINESS OF PTB, AVAILABILITY OF PORTABLE TOILET AND EXTRA CHAIRS
- ALL PASSENGERS GO THROUGH PTB UPON DISEMBARKING FROM THEIR SERVICE VEHICLE

- ENSURE POLICE VISIBILITY AND CLOSE MONITORING OF THE IMPLEMENTATION OF SECURITY
MEASURES / ACTION PLAN

PDRRMO ORIENTAL MINDORO

- Coordination with LDRRMOs and members of the PDRRMC Response Cluster to submit their preparedness
plans re. Observance of Semana Santa 2024.

- Activation of the Provincial Emergency Operations Center for Semana Santa 2024 from March 28 - 31, 2024.
- Monitoring of preparedness and response activities of local response teams;

- Monitoring of weather outlook and update weather bulletins;

- Coordination with other agencies re. untoward incidents/events and collate reports including the status of
passengers in ports and terminals in their AOR;

- Monitoring of churches, beaches, resorts, ports, terminals and other places of convergence.

- Coordination with other agencies and local DRRM offices province-wide re: the status of weather, related
and other untoward incidents/events, power interruptions, and collate reports, including the status of ports and
terminals and the status of churches, beaches, resorts, terminals, and other places of convergence and local
tourist spots in their AOR;

- Deployment of personnel at Calapan Port to monitor status of trips and passengers;

- Deployment of PDRRMO monitoring teams to monitor churches, beaches, resorts, terminals, and other
places of convergence and local tourist spots in Calapan City;

- Preparation of situation reports to be submitted to the PDRRMC members and OCD.

BFP ORIENTAL MINDORO

Concept of Operations

This Contingency Plan shall be conducted in four (4) phases:

Phase | — Preparatory/Readiness Phase

- It is the responsibility of the BFP to undertake the management of emergencies in order to protect lives and
property from the effects or danger of this event. This plan is based upon the concept that the emergencies
will generally be parallel with their normal day-to-day functions. The same personnel and material resources
will be employed in both cases.

- Strict implementation of Pre-Fire Planning and ocular inspection of public places such as churches,
terminals, and other establishments where people gather relative to Semana Santa.

- Preparedness measures shall be undertaken such as but not limited to coordination with the LGU’s and
CDRRMO and MDRRMO'’s pertaining to Semana Santa, and inventory of assets and resources as well as
personnel;

- Identification of deployment areas and resources to be utilized during the implementation of the OPLAN.

- Due to heightened alert, all applications for leave are under the discretion of strict consideration of their
respective fire Marshals.

- All operating units are hereby placed on HEIGHTENED ALERT STATUS (Code Blue) effective 24-26 March
2024.

- All BFP officers and personnel in the City and Municipal Fire Stations on OffDuty status are placed ON-
CALL.

Phase Il — Response/Implementation Phase

- Continuous information campaign on fire safety and prevention at home and office through tri-media.

- Fire Trucks, EMS, and Rescue personnel visibility in strategic areas that can be easily available to the public.
- In the event that a fire occurs in the area, respective team leaders will report for augmentation of the working
force.

- Coordination with other support groups, recording and documentation of events and to be submitted thru
channel.

- All operating units are hereby placed on FULL ALERT STATUS (Code Red) effective 27-31 March 2024.

- All personnel in the City and Municipal Fire Stations MUST BE PRESENT to maintain vigilance and ensure
prompt and effective delivery of fire safety/ rescue/ emergency medical services and relief operations.

- All approved leave applications are recalled and suspended except maternity, paternity and sick leave.
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Phase Ill — Rehabilitation and Post-Implementation Phase

- Demobilization of resources will take place at this time.

- All stations shall submit consolidated After Activity Report [AAR] with documentation within 24 hours after the
issuance of Normal Alert (Code White) to the Office of the Provincial Fire Marshal at bfp.minor@yahoo.com.

- FULL ALERT STATUS is hereby downgraded and lifted effective 01 April 2024.

PHASE IV - Reporting and Post Event Analysis

- Reporting — Situational Report should be submitted every 12 hours (3am,3pm) using the given format. An
After Activity Report also in PDF file format shall be submitted on or before 01 April 2024 thru
bfp.minor@yahoo.com.

- Post Event Analysis — Issues and concerns should be duly noted and given immediate actions and should
these issues require actions from higher office, shall be elevated through proper channel. All implementing
units are hereby directed to observe the principle of command responsibility and ensure immediate actions to
noted concerns.

PDRRMO ROMBLON

- Send Memo to all LDRRMC at the Municipal level re upgrading from White alert to BLUE ALERT STATUS
and implementation of preparedness measure and monitoring of their respective AORs during the observance
of Lenten Season.

- Coordinate with Provincial Police Office, MDRRMOs, Hospitals, and BFP for the deployment of staff for
carrying out necessary actions during Semana Santa.

- Prepare monitoring equipment and paraphernalia and vehicle.

- Ensure availability of ambulance and rescue vehicle

- Establish Incident Command Post on selected areas if necessary

- Setting up of first and stations on selected churches.

CDRRMO PUERTO PRINCESA CITY, PALAWAN

- Activation of PPC Emergency operations Center.

- Activation of PPC Task Group Emergency Preparedness and Response for Semana Santa 2024.

- Issued a Memorandum regarding activation of Barangay DRRMC and CDRRMC member agencies EOC
and preparedness measures to ensure seamless and effective multi-agency coordination during Holy Week
(Semana Santa) 2024.

- Raising of Operations Center alert level to BLUE status through a memorandum to CDRRMC and
BDRRMCs.

- 24/7 situation monitoring and coordination in cooperation with response cluster member agencies.

- Prepositioning of response equipment and human resources at strategic areas.

- Dissemination of DOST PAGASA Weather Advisories including Heat Index through social media, SMS.

CDRRMO CALAPAN CITY, ORIENTAL MINDORO

- Roving of response teams for monitoring of Churches and parishes around Calapan City.

- Standby medical ambulance assistance at Sto. Nino Cathedral.

-Roving of response teams for monitoring of beaches, inland resorts, rivers, business establishments and
Calapan Port

March 29 - 30, 2024:

*BRAVO TEAM & ADMIN TEAM

- Provision of emergency and medical assistance to public

- Monitoring of churches, beaches and inland resorts along Lazareto, Suqui, Parang, Silonay & Maidlang.
Standby at Pascua Beach Resort

- Roving at Calapan Port, Abaton Bridge, Lazareto, Suqui, Parang, Silonay & Maidlang.

- Roving at Inland resorts - La Estancia, Eduardo’s Resort, Coco Farm, Villa Agueda, Mahalta, Inay’s Place,
Victoria’s Resort

- Roving at Rivers — Maidlang, Personas, Silonay, Patas, Panggalaan, Longos

*DELTA TEAM & ECHO TEAM -

- Provision of emergency and medical assistance to public

- Monitoring of churches, beaches and inland resorts along Calero, Salong, Tibag, Pachoca, Balite, Mahal na
Pangalan, Wawa
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- Roving at Zeascape, Playa Ignacio, El Pueblo Rhizort, Holiday Resort, Ferraren Hills, Filipiniana Hotel,
Anahaw Resort and Resto
- Roving at Malls, Business Establishments

April 1, 2024

- Roving of response teams for monitoring of Churches and parishes around Calapan City

- Standby medical ambulance assistance at Sto. Nino Cathedral

- Roving of response teams for monitoring of beaches, inland resorts, rivers, business establishments and
Calapan Port

MDRRMO LOOC, ROMBLON

- MDRRMO coordinate with Municipal Police Station, RHU and BFP for the deployment of staff for the
“OPLAN SEMANA SANTA” Lakbay Alalay.

- Establish Incident Command Post located at Municipal Feeder Port and Municipal Public Plaza.

- Prepare equipment, paraphernalia and vehicle for the operation i.e., ambulance, patrol car, rescue vehicle
and Fire Truck.

- Orientation and preparation of personnel that will engage in the Oplan.

- Operation in the Incident Command Post and Assistance Desk by PNP, BFP, RHU and MDRRMO located at
the Feeder Port

- Assist passengers going to and for Barangay Agojo and Looc Fish Sanctuary.

- Extend Medical Assistance to some passengers and tourist like checking of BP.

- Assist and answers queries of tourist/visitor of Looc Fish Sanctuary.

- Initiate crowd and traffic control for the religious procession and parking of vehicles. Standby First Aid
Volunteers for the scheduled mass and other activities

- Standby Fire truck and BFP personnel to respond to any fire alarm

- Standby responder Team and ambulance for rescue of victim to any accident occurred.

- Continue manning of Incident Command Post and Assistance Desk by PNP, BFP and MDRRMO located at
the Feeder Port and Municipal Plaza

- Assist passengers/tourist going to and from Barangay Agojo and Looc Fish sanctuary

- Extend Medical Assistance to some passengers who wants blood pressure checking.

- Assist and answers queries of tourist who visited Looc Fish Sanctuary and any tourist spot within Looc.

- Escort religious Procession of various Images within the town proper by Ambulance and patrol motorcycle.
- Undertake crowd control and manned traffic during procession. Standby First Aid Volunteers for the
scheduled mass and other related activities

- Standby Fire truck and BFP personnel to respond to any fire alarm

- Standby responder Team and ambulance for rescue of victim to any accident occurred.

- Continue manning of Incident Command Post and Assistance Desk by PNP, BFP and MDRRMO located at
the Feeder Port and Municipal Plaza

- Assist passengers going to and from Barangay Agojo, Looc Fish sanctuary and any tourist spot.

- Extend Medical Assistance to some passengers who wants blood pressure checking.

- Assist and answers queries of tourist who visited Looc Fish Sanctuary and other tourist spot within Looc.

- Conduct of visual monitoring of various churches and other establishments within the Town proper

- Undertake crowd control and manned traffic during procession. Standby First Aid Volunteers for the
scheduled mass and other related activities

- Standby Fire truck and BFP personnel to respond to any fire alarm

- Standby responder Team and ambulance for rescue of victim to any accident occurred.

- Continue manning of Incident Command Post and Assistance Desk by PNP, BFP and MDRRMO located at
the Feeder Port and Municipal Plaza

- Assist passengers going to and from Caticlan and Barangay Agojo

- Extend Medical Assistance to some passengers who wants blood pressure checking.

- Assisted and answers queries of tourist who visited Looc Fish Sanctuary.

- Conduct of visual monitoring of various churches and other establishments within the Town proper

- Assessment/Evaluation of conducted preparedness and contingency measures.

- Undertake crowd control and manned traffic during procession.

- Standby First Aid Volunteers for the scheduled mass and other related activities

- Standby Fire truck and BFP personnel to respond to any fire alarm

- Standby responder Team and ambulance for rescue of victim to any accident

- Inventory of equipment, personnel and other related vehicles.

- Clean-up drive by solid Waste Staff in all environs and ensure that all garbage is collected and dispose
properly.

- End of Duty-Pulling out of Staff and CV's.
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MDRRMO MAGDIWANG ROMBLON

- To activate the Emergency Operation Center for the entire duration of the Holy Week;

- To coordinate with all the member-agencies of our Local Composite Quick Response Team for joint and
collaborative efforts on monitoring and emergency response;

- To establish Incident Command Post (ICP) on specific days of the week where there will be large gathering
of crowd, and;

- To continuously monitor for any untoward incidents related to the weeklong religious activity.

MDRRMC CAJIDIOCAN, ROMBLON

- Provide assistance to the public during the duration of Semana Santa 2024 All Punong Barangay
- Set up help desk at designated areas Alice M. Adofina- LDRRMO IV

- Provide other necessary logisticsDr. Patricia Denise Ancheta - MHO

- Stand by emergency response team/ Health emergency response Teams

- Monitoring within the area of jurisdiction

BFP CAJIDIOCAN

- Ensure that all operating elements of the Municipal Task Group are operational ready

- Strict implementation and intensified campaign on pre-fire planning, conduct of fire drill activities and
comprehensive inspections to all identified critical activities

- Establish coordination with local agencies

- Identify and prepare operational assets and capabilities and provide necessary support if necessary

- Identification of deployment areas and resources to be utilized during the implementation of the Contingency
Plan

- Ensure proper flow of communication between BFP, PNP, Local Government Units and other participating
agencies and real-time dispatch of information

- Develop Tactical Plan for the deployment of all assets

- Provide assistance to the public as the needs arises

- Stand by emergency response teams

PNP CAJIDIOCAN

- Ensure public safety during the celebration of the Semana Santa 2024

- Strict implementation of Municipal Ordinances on road safety re: wearing of helmets, availability of side
mirrors, driver’s license, vehicle registration

- Ensure availability of personnel and vehicle for emergency response

- Police visibility within the area of jurisdiction

- Set up help desk at designated areas

PCG CAJIDIOCAN

- Ensure safety of travelers in terminals and ports in the area of jurisdiction
- Assist the general public as the needs arises

- Stand by emergency response teams

- Coastline monitoring

MDRRMO SAN JOSE, ROMBLON

- Establishment of Police/PCG/BFP/Tourist Assistance desk.

- Establishment of Police Assistance desk

- Provide route safety marshals during the conduct of Holy Week procession
- Establishment of PNP/BFP/Medical groups & Tourist Assistance desk

- Mobilization of LDRRM Employees & SJR-DRRM Volunteers

- Mobilization of Barangay all Tanods Municipal Wide

MDRRMO SAN AGUSTIN, ROMBLON

- Monitoring of Returning Individuals coming from different Regions at Port Terminal composed of MDRRMO
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Representatives, PCG, PNP and Barangay Poblacion Volunteers. Tanods.

- Control of traffic flow by PNP, barangay tanod and municipal traffic enforcer.

- Designated areas for vehicles to ease traffic flow in the area.

- Porters should be well groomed and wearing of uniforms should be observed! vendors should be on
designated areas.

- Medics on standby by RHU Personnel.

- Monitoring of beaches, resorts, landmarks by BFP.

- Overloading of passengers in pump boats will not be allowed travelling to island municipalities, to be
monitored by PCG Personnel.

- Set up priority lanes to PWD, Senior Citizens and pregnant mothers at Port Terminal.

- Provided service desk at Terminal Port composed of the lead agencies, MDRRMO, PNP, BFP, PCG.
- Activated ICP starting taay, March 23, 2024

- Provided service desk at the port area starting Holy Thursday until Easter Sunday.

- Conducted inspection and protection for passengers.

- Monitoring of incoming and outgoing passengers from Romblon, Romblon and Sibuyan Island.

- Conducted inspection of boats and pump boats and made sure no flammable cargoes allowed and no
overloading of passengers.

MDRMMO ROMBLON, ROMBLON

- Organized a Summer Incident Monitoring Team with the Municipal Tourism Office, PNP & Maritime Group,
BFP, PCG & Canine Team, Philippine Red Cross and PAGASA — already activated for whole summer
vacation.

- Activation of Holy Week EOC with partner agencies (PNP & Maritime Group, BFP, PCG & Canine Team and
Philippine Red Cross) — activation on 27 March 2024 starting 1300H to 03 April 2024 in 24/7 shifting
schedules.

- Summer Monitoring and roving activities to public beaches and private resorts with PCG and PNP — Maritime
Team, Municipal Tourism Team and Solid Waste Management Group — already activated

- Full blast operations at Public Beaches with six (6) trained lifeguards (with lifesaving and first aid equipment)
on shifting duties in 12 hours operation and construction of lifeguard and first aid stations in public beaches —
already activated for the whole summer

- Readied ourselves for “NO HOLIDAY/VACATION” mode for the Lenten Season.

MDRRMO SAN VICENTE, PALAWAN

- Maintained 24/7 Rotational Duty at MDRRMO Operation Center.

- Prepared inventory of equipment and supplies ready for use.

- Account and condition Rescue Vehicles for immediate dispatch in case of emergency.

- Ordered all responders to be on standby for any emergency during the celebration.

- Account and prepare an inventory of stockpiled goods.

- Coordinated with the Pastoral Office of St. Vincent Ferrer Parish Church for the schedule of activities during
the duration of the observance.

- Prepared a plan in collaboration with the Parish Church for the deployment of First Aiders / Responders and
Rescue Vehicles during the Procession and in crowded places.

- Will establish a Medic Station at the strategic point during the procession.

- Coordinated with the Municipal Police Station - San Vicente regarding action plans during the duration of the
celebration.

- Coordinated with San Vicente Fire station regarding action plans during of the celebration.

- Will conduct surveillance and information education campaigns along crowded areas specifically San
Vicente Long Beach as families tend to use the break as leisure time.

- Continue monitoring of weather conditions and posting on all platforms.

- Continue monitoring for any untoward incidents / reports that may arise in our AOR.

MDRRMO SOCORRO ORIENTAL MINDORO

- Coordination with BDRRMCs re. Observance of Semana Santa 2024.

- Activation of the OpCen for Semana Santa 2024 from March 28 - 31, 2024

- Monitoring of weather, untoward incidents and report to PDRRMO;

- Monitoring of tourism spots-resorts, terminals, chuches and other places in the AOR.

- Deployment of LDRRMO monitoring teams to monitor tourist spotchurches,resorts, terminals, and other
places in the AOR;
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- Preparation of situation reports to be submitted to the PDRRMO.

MDRRMO BULALACAO ORIENTAL MINDORO

- March 21, 2024 conducted meeting with PPA, PCG, PNP, Service Provider, Roro vessel Management
- Activation of MEOC for semana santa 2024 from March 27-31, 2024

- Roving, monitoring to resorts, beaches, terminal, ports, churches, and other places of convergence.

- Monitoring of weather outlook;

- Deployment of personnel at Bulalacao Port, to monitor status of trips and passengers;

- Deployment of MDRRMO monitoring teams to monitor churches, beaches, resorts, terminals, and other
places of convergence and local tourist spots in Bulalacao;

- Preparation of situation reports to be submitted to the PDRRMO.

MDRRMO MANSALAY ORIENTAL MINDORO

- Continuous monitoring of weather update, toward and untoward incident, power interruption, status of rivers
and roads.

- Deployment of monitoring teams and roving teams to monitor beaches, resorts and other places of
convergence.

- Coordination with BDRR to monitor the Status of their OAR.

- Activation of EOC for Semana Santa 2024.

MDRRMO ROXAS ORIENTAL MINDORO

- Deployment of Emergency Response Teams in various tourism and religious sites

- Ensure observation of Carrying Capacity in tourism sites

- Preparation of Terminals and Ports of Entry/Exit and publishing of schedule of boat trips including loading
capacity of sea vessels

- Checkpoints, Transportation Regulation and Tourism/Computer Franchising

- Establishment of Assistance Desks for San Rafael Cave / Bangka points of entry/exit and monitoring and
recording of daily tourist arrival

- Preparation of Situational Reports for the Semana Santa Period ( March 27 — 31 ) to be submitted to
MDRRMO

- Coordination with LDRRMOs and member of the MDRRMC Response cluster to submit their preparedness
plans re. Oplan Semana Santa/SUMVAC 2024.

- Activation of DRRM OpCen for Semana Santa 2024 from March 27-31, 2024

- Continues monitoring of weather outlook

- Coordination with other agencies re. Untoward incidents.

- Conduct monitoring and deployment of personnel of five coastal barangays (Barangay San Jose, Dangay,
Bagumbayan, Paclasan, San Isidro).

- Monitoring of Churches

MDRRMO BONGABONG ORIENTAL MINDORO

- Coordination PDRRMO to submit preparedness plans re. Observance of Semana Santa 2024.

- Activation of the Emergency Operations Center for Semana Santa 2024 from March 25-31, 2024;

- Monitoring of preparedness and response activities of partner agencies and other barangays.

- Monitoring of weather outlook and update weather bulletins;

- Coordination with PDRRMO re. untoward incidents/events.

- Monitoring of churches, beaches, resorts and other places of convergence.

- Deployment of MDRRMO monitoring teams to monitor churches, 8 Coastal Barangays, Barangay Mapang,
Orconuma, Lisap, Bintalan Kaligtasan and other tourist spot areas.

- Preparation of situation reports to be submitted to the PDRRMO.

MDRRMO GLORIA ORIENTAL MINDORO

- Activation of the Municipal Emergency Operations Center for Semana Santa 2024 from March 27 - 31, 2024
- Monitoring of preparedness and response activities of local rescue teams;

- Monitoring of weather outlook and update weather bulletins;

- Coordination with other agencies re. untoward incidents/events and collate reports
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- Monitoring of churches, beaches, resorts, ports, terminals and other places of convergence.

- Coordination with other agencies and barangay DRRM offices municipalwide re: the status of weather,
related and other untoward incidents/events, power interruptions, and collate reports, including the status of
ports and terminals and the status of churches, beaches, resorts, terminals, and other places of convergence
and local tourist spots in their AOR,;

- Deployment of MDRRMO monitoring teams to monitor churches, beaches, resorts, terminals, and other
places of convergence and local tourist spots in the municipality;

- Preparation of situation reports to be submitted to the PDRRMC members and OCD.

MDRRMO PINAMALAYAN ORIENTAL MINDORO

- Activation of the Provincial Emergency Operations Center for Semana Santa 2024 from March 24 to March
31,2024

- Monitoring of preparedness and response activities of local response teams

- Monitoring of weather outlook and update weather bulletins

- Coordination with other agencies re. untoward incidents/events and collate reports

- Monitoring of churches, beaches, resorts, and other places of convergence

- Coordination with other agencies and local BRRM offices municipal-wide re: the status of weather, related
and other untoward incidents/events, power interruptions, and collate reports, including the status of terminals
and the status of churches, beaches, resorts, terminals, and other places of convergence and local tourist
spots in their AOR

- Deployment of MDRRMO emergency response and monitoring teams to monitor churches, beaches, resorts,
terminals, and other places of convergence and local tourist spots

- Preparation of situation reports to be submitted to the MDRRMC members and OCD in cases of large scale
incidents

- Monitor coastal areas for the safety of beach-goers

- Perform roving operations within poblacion area and coastal resorts areas

- Maintain duty personnel visibility at the municipal park especially during events

- Maintain duty personnel visibility within the vicinity of St. Augustine Parish Church

- Stand-by duty personnel at operations center for immediate emergency response

- Visibility of traffic enforcers at strategic areas within Poblacion

- Maintain communication between teams for proper coordination of operations

MDRRMO POLA ORIENTAL MINDORO

- Coordination with Local Response Cluster regarding Monitoring and Implementation Plan for Semana Santa
Activation of Municipal EOC(March 27-31, 2024)

- Activation of Municipal EOC(March 27-31, 2024)

- Monitoring o weather utlook and update weather bulletin

- Monitoring of status of churh and other places/venues for traditional Holy Week Activities

- Establish Lakbay Alalay Help Desk (PCC Plaza);

- Deploy Emergency Response Tea at Kabilang Ibayo Long Beach and Calima River

- Conduct Monitoring of other amenity beaches and resorts;

- Prepare and submit situational reports to PDRRMO.

MDRRMO VICTORIA ORIENTAL MINDORO

- Coordination with BDRRMCs and members of the MDRRMO Response Cluster their preparedness plans re.
Observance of Semana Santa 2024.

- Activation of the Victoria Municipal Emergency Operations Center for Semana Santa 2024 from March 28 —
31, 2024;

- Monitoring of preparedness and response activities of BDRRMCs response teams;

- Deployment of DRRM Responders on different swimming pools, resort, rivers and lake of Victoria;

- Coordination with other agencies re. untoward incidents/events and collate reports including the status of
municipal terminal in Victoria AOR;

- Safety inspection of churches, resorts, rivers, terminals and other places of convergence.

- Coordination with other agencies and local BDRRCs re: the status of weather, related and other untoward
incidents/events, power interruptions, and collate reports, including the status o and t status of churches, river,
resorts, terminal, and other places of convergence and local tourist spots in their AOR,;

- Preparation of situation reports to be submitted to the PDRRMC members, OCD, DILG
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MDRRMO NAUJAN, ORIENTAL MINDORO

- Activation of the Municipal Emergency Operations Center for Semana Santa 2024 effective on March 27,
2024, 4:00 AM.

- Thirty (30) Stand-by duty personnel of MDRRMO Naujan at Operations Center for immediate emergency
response.

- Continuous monitoring and updates of weather disturbance.

- Coordination with Punong Barangays, PNP, BFP, MHO (Municipal Health Office), DILG, Public Information
Unit (PIU), MO (Mayor’s Office) and other agencies involved in the monitoring of the situation.

- Ensuring the readiness of response teams and resources.

- Strengthening linkages with different volunteer groups.

- 24/7 EMERGENCY RESPONSE UNIT TEAMS stand-by for possible response operations.

- Installation of SEMANA SANTA 2024 tarpaulin for SAFETY TIPS and PROTOCOL GUIDELINES of LGU
Naujan.

- Posting weather updates from time to time in our social media account/page for public awareness.

- Preparation of Situational Report (SitRep) for Semana Santa 2024 regarding untoward incidents/events and
status of local tourist spots/destinations to be submitted to the PDRRMO, OCD and DILG.

- Provision of Emergency Hotline through flyers.

MDRRMO SAN TEODORO, ORIENTAL MINDORO

- Activation of the Municipal Emergency Operations Center for Semana Santa 2024 Celebration effective on
March 28-31, 2024, 8:00 AM.

- Eight (8) Stand-by duty personnel of MDRRMO San Teodoro at Operations Center for immediate emergency
response.

- Continuous monitoring and updates of weather

- Coordination with Punong Barangays, PNP, BFP, MHO (Municipal Health Office), DILG, Public Information
Unit (PIU), MO (Mayor’s Office) and other agencies involve in the monitoring of the situations.

- Ensure the readiness of response teams and resources.

- Strengthen linkages with different volunteer groups.

- 24/7 EMERGENCY RESPONSE UNIT TEAMS stand-by for possible response operations

- Disseminates infographics regarding “Semana Santa SAFETY TIPS and PROTOCOL GUIDELINES of LGU
San Teodoro” to provide access to critical, accurate and timely information for fast disseminating public
awareness thru our social media accounts.

- Posting weather updates from time to time in our social media account/page for public awareness.

MDRRMO BACO, ORIENTAL MINDORO

- Conducted Council Meeting on 07 March 2024 called for preparation for Oplan Semana Santa 2024 and
other related matters.

- Coordination meeting with the Municipal Tourism Office, Mayor's Extension Office, barangay officials of
coastal and river areas, and resort owners to arrange preparedness and mitigating measures for the
observance of Semana Santa 2024;

- Activation of the Municipal Emergency Operations Center for Semana Santa 2024 from March 28 — 31,
2024,

- Identified strategic locations where responders and rescue vehicles will post for an easy and quick response;
- Assigned a monitoring team and mini teams for each strategic location;

- Monitored status of churches, beaches, resorts, terminals, and other places of convergence.

- Coordination with all the barangay risk reduction and management teams for information dissemination and
preparedness measures for the observance of Semana Santa 2024;

- Prepared and submitted Oplan Semana Santa 2024 Plan to PDRRMO and OCD.

MDRRMO PUERTO GALERA, ORIENTAL MINDORO

- Planning and preparation of Program Design and Deployment Plan for the 2024 Oplan SumVac cum
Semana Santa.

- Approval of program design and deployment plan.

- Activating the Municipal Emergency Operations Center (EOC) with 24-hour officer duty and staff ready for
management and deployment in case of untoward incidents requiring emergency response (March 9, 2024);
- Deploying of 2024 Oplan SumVac Emergency Response and Monitoring Team for roving and monitoring at
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tourist spots in Puerto Galera;

- Updating and coordinating with all barangays regarding their Area of Responsibility (AOR). Checking on the
weather, incident, status of AOR, and other related incidents;

- Collating of situation reports from ERT and monitoring team and reports from 13 barangays;

- Preparing and submitting of Situation Reports to MDRRMC, PDRRMO, OCD, DILG, and other concerned
agencies.

- Preparation and finalization of Situation Report for the Oplan Sum Vac Semana Santa 2024;

- Reporting and presentation of the report to concerned agencies; and

- Deactivation of EOC for Oplan SumVac-Semana Santa 2024.

MDRRMO MAMBURAO, OCCIDENTAL MINDORO

- Conducting an inventory of our emergency response equipment and supplies to ensure their readiness and
sufficiency in case of any emergencies and untoward incidents.

- Coordination with the PNP, BFP, PCG and other law enforcement agencies to establish security plan for the
Holy Week activities and other related events.

- Intensified information and education campaign and reminders to our constituents on safety and
preparedness measures using various channels, including social media and local radio stations.

- Deployment of emergency team and medical responder to strategic locations such as high-density area
particularly churches, assembly area, resorts and beaches to ensure prompt and effective response to any
emergency.

- Conduct of risk assessment and identifying potential hazards and threats during Holy Week Activities.

- Activation of contingency plan for planned events, and

- Coordination to local hospitals and healthcare facilities.

MDRRMC MAGSAYSAY, OCCIDENTAL MINDORO

- The MDRRMO Operation Center has been activated to MDRRMO EMERGENCY OPERATION CENTER
under BLUE ALERT STATUS.

- Activation/Coordination with Incident Management Team and other Response Cluster conducted

- Continuous Weather Monitoring and Weather Information Dissemination is currently implemented

- Issuance of various memorandums, advisories and IEC dissemination is continuously distributed and posted
to MDRRMO Official Facebook Account

- Activated its Municipal Incident Management Team and will be using ICS, through an Area Command, to
respond to incidents within the Municipality.

- Coordinated with concerned Agencies and volunteer groups to discuss deployment plan on security, peace
and order, counter insurgency, traffic management, road management, emergency management and “Labay
Alalay”.

- Prepared logistical requirements for effective response

- Established command post and continuous roving patrol to effectively monitor the area

- Closely monitoring hotspots such as churches, beaches, resorts, sea port, and other vital installations.

- Closely coordinating with Magsaysay MPS and BFP Magsaysay for continuous monitoring of AOR.
Established command post and continuous roving patrol to effectively

monitor the area.

- Closely coordinated to all BDRRMC within the AOR.

- MDRRMO, BFP, AFP, SAF and PNP closely monitoring hotspots such as churches, beaches, resorts, sea
port, and other vital installations. See Annex-A for your references.

- All response cluster on BLUE ALERT STATUS.

Region 5

OCD 5

* RDRRMC 5 issued Blue Alert Status for Observance of Semana Santa 2024 on 21 March 2023
« Continuous coordination with the local DRRMCs and response cluster agencies.

« Continuous monitoring of weather forecasts and other DRRMC holiday activities

 Mobility assets are on standby in case of deployment;

» Radio communications and SATELLITE PHONE on standby

Page 44/55



DSWD 5

« Activation of ALERT and Standby Mode during the BLUE ALERT on SEMANA SANTA 2024

» Ensure adequate stockpile in every Province and prepositioned goods to LGUs are readily available when
needed.

» Maintain skeletal teams to ensure the continuity of operations.

DPWH 5

« Establishment of Lakbay Alalay Program for Holy Week 2024 motorist assistance hubs

DILG 5

* Reiteration of DILG Memorandum Circular No. 034, s. 2024 Ensuring a Safe and Peaceful Observance of
the Semana Santa 2024.

PDRRMO Camarines Sur

* Issued PDRRMC Memorandum to all Mayors/Chairpersons of C/MDRRMCs, Barangay
Captains/Chairpersons of BDRRMCs, and PDRRMC Response Agencies on Red Alert Status in Observance
of Semana Santa 2024.

« Established close coordination with concerned agencies such as PNP, BFP, PCG, DPWH and other
response, security and safety authorities.

« Continuous monitoring and coordination with C/MDRRMOs re situations in their respective area of
responsibility (AOR).

» Response teams and resources are on standby at the Emergency Operations Center and ready for
deployment.

* Established Motorist Assistant Centers by the different city and municipal chapters of Kabalikat Bikol.

» Conducted road monitoring and established a Motorist Assistance Center with standby standard first aid
service by FMAG R5.

« Continuous monitoring of weather forecasts issued by DOST-PAGASA and dissemination of these
advisories to the public via SMS, Facebook page, and Infolinks.

PDRRMO Camarines Norte

* Issued PDRRMC Memo dated March 19, 2024 effective on 08:00 A.M. of March 21, 2024 until 08:00 A.M. of
1 April 2024 Raising of Blue Alert Status in Observance of Semana Santa 2024.

* Activated EOC

» Conduct Monitoring and Dissemination of Information and Educational Campaign Material through
Facebook page

PDRRMO Catanduanes

» Conducted coordination meeting with MDRRMOSs and response cluster re Semana Santa 2024
preparedness measures.

* Issued Blue Alert Status from 22 March 2024 to 01 April 2024 re Semana Santa 2024.

* PHO issued Memorandum re Declaration of Code White Alert in Relation to Observance of the Celebration
of the Holy Week 2024

« Continuous monitoring and coordination with C/MDRRMOs re situations in their respective area of
responsibility (AOR).

PDRRMO Sorsogon

 Continuous monitoring and updates on Weather and Seismic Activity for dissemination of information
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obtained from DOST-PAGASA and PHIVOLCS to SPDRRMC Member/LDRRMOSs, the public, and concerned
persons through Broadcast, social media, INFOBOARD, and INFOSYS;

« Issued Blue Alert Status Memorandum No. 2024-002 re Bulusan Volcano Alert Level I/Lenten Season

* PHO issued Memorandum 2024-0010 re Declaration of Code White Alert in Relation to Observance of the
Celebration of the Holy Week 2024;

» PHO issued Office Order No. 2024-0050 re PDMH Health Services Lenten Week Observance;

» Sangguniang Panlalawigan issued Resolution Encouraging all Local Chief Executives of the City and
Municipal Local Government Units in the Province of Sorsogon to set-up “Lakbay Katrangkiluhan 2024”
stations in their respective jurisdiction for SEMANA SANTA 2024;

* Issued SPDRRMC Advisory No. 03 for SEMANA SANTA 2024 (Lakbay Katrangkiluhan);

* Issued SPDRRMC Memorandum No 1 on Observance of SEMANA SANTA 2024;

» Conducted Coordination meeting for Lakbay Katrangkiluhan;

* DPWH 1st & 2nd DEO ensured all National Roads and Bridges within their AOR are passable;

* Ensure clear lines of communication with all DRRMOs for updates and coordination and SPDRRMC
Response Cluster for emergency response;

* Operation Center is on 24/7

PDRRMO Masbate

 All PDRRMO all personnel are on standby and duty 24 hours

 Monitoring of all LGUs activities in regards with Semana Santa

« Emergency vehicles are on standby in case of accident

» Conducted meeting with the PDRRM council members in regards with the preparedness measures for
Semana Santa

Region 6

OCD VI

1. RDRRMOC on Blue Alert Status from March 22, 2024 to April 2, 2024.
2. Dissemination of weather updates.

3. In close coordination with Local DRRM Offices.

3. Continuous monitoring of AOR.

DILG VI

1. Disseminated DILG Memorandum Circular No. 2024-034 re: Ensuring Safe and Peaceful Observance of
the Semana Santa 2024.

2. Enjoined all LGUs to ensure the peaceful and safe observance of Semana Santa 2024 and ensure safety of
all citizens who will be partaking in religious activities.

3. Constant monitoring of the latest situation in the region through virtual OpCen.

4. Close coordination and open communication with the respective Provincial/HUC Focal Persons for updates.
5. Advised the Provincial/HUC Focal Persons to coordinate closely with its respective LGUs for latest situation
in their AORs.

6. Observe OpCen protocols for proper reporting of incidents.

PDRRMO lloilo

1. Placed on BLUE Alert Status the lloilo PDRRM Operations Center through the issuance of PDRRMC
Memorandum No. 5, s. 2024 dated March 22, 2024.

2. Placed PDRRM Operation Center on 24-hour monitoring for any eventualities.

3. Ensured response and multi-purpose vehicles, ambulance vehicles with driver on standby.

4. Issuance of Advisory No. 1 s. 2024, re Holy Week 2024 Preparedness Measures and Situational Reports
Submission, to C/MDRRMCs and concerned PDRRMC members, outlining the following actions to be taken:
a. Raising respective C/MDRRM Operations Center to BLUE Alert Status, with the following lead member
offices and stations on standby:

Page 46/55



Health Office; Disaster Risk Reduction and Management Office; Philippine National Police Station;
Bureau of Fire Protection; Response Teams; and Others

b. Establishing temporary stations in strategic areas;

c¢. Ensuring readiness and availability of response vehicles and equipage;

d. Submission of preparedness measures to PDRRMC.

e. Submission of Situational Reports (SitReps) to PDRRM Operations Center.

MDRRMC Carles, lloilo

1. MDRRMC raised its alert status to BLUE from March 22 - April 2, 2024.

2. Activation of Emergency Operations Center (MDRRMO) at Gua Poblacion, Carles, lloilo

3. Deployment of MDRRMO Responders and Staff including Philippine Life Saving (PLS) who will be assigned
to eighteen (18) island Barangays of Carles.

4. Assistance desk composed of MDRRMC members will be stationed in front of St. Therese of Avila Parish
Church beside Carles Municipal Police Station from 8am-8pm.

5. On standby personnel and response assets.

6. MDRRMO members will ensure crowd control and safety of the people during processions.

MDRRMC Barbaza, Antique

1. Activated the Emergency Operations Center.

2. Conducted inspection on the swimming facilities, tourism parks and resorts.
3. Prepositioning of personnel to extend assistance for the religious activities.
4. Monitoring of any untoward incidents,

MDRRMC Tibiao, Antique

1. MDRRMC Operations Center is activated to Blue Alert on March 22 to April 2, 2024.

2. Establish traveler's assistance desk.

3. Coordination with religious sectors for their Lenten Season activities.

4. Establish Incident Management Team to provide assistance during the flock of devotees.
5. Conducted inspection and IEC.

6. Prepositioned equipment and vehicles.

Global Communicator and Warning Network, Incorporated (GLOC 215) New Lucena
Chapter

1. Onstandby personnel and monitoring of any untowards incidents.

Region 8

wDSWD

Office of Civil Defense RO8

1. Issuance of RDRRMC Memo No. 03-006 s, 2024 re PDRA ICOW Observance of Holy Week "Semana
Santa" 2024

2. Conducted Regional Pre-Disaster Risk Assessment on 25 March 2024.

3. Memo No. 03-008 s, 2024 re Activation of Blue Alert Status ICOW Observance of Holy Week "Semana
Santa" 2024.

4. Continuous dissemination of weather updates and other advisories.

Department of Social Welfare and Development Field Office VIl

1. DSWD FO VIl designated employees to conduct skeletal duty and on-call officers on standby for
monitoring and immediate response.

2. DSWD FO VIl coordinated with P/C/MSWDOs and/or P/IC/MDRRMOs to closely monitor any possible
eventualities that may take place during the Lenten Season.
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3. Disaster Response Information Management Sections (DRIMS) is in close coordination with SWADTS,
QRTs and PDOs for immediate reporting and augmentation on any eventualities that may rise on the ground.
4. Regional Resource Operation Section (RROS) are alerted to ensure adequate availability of Food and Non-
Food Items on standby that are readily available on any given time.

PAGASA Tacloban

1. Conducted Weather Update ICOW Holy Week Observance in Eastern Visayas during the Regional PDRA
on 25 March 2024

Mines and Geosciences Bureau 8

1. Continuous Monitoring of Weather Forecast
2. Issuance of Advisory from the Geohazards Operations Center of the MGB Central
3. Activation of Geohazards Operations Center

Tactical Operations Group 8

1. Alerted one (1) Team of Quick Response Force, ready to respond during calamities.
2. Conducted Inspection and Preparedness of Disaster Response Operations (DRO) Equipment
3. Daily Weather Monitoring

PDRRMO Southern Leyte

1. Activated Emergency Operations Center 24/7. Blue Alert Status, Bravo EPR

a) Contingency Plans Activation: Natural and Human-Induced Hazard;

b) Kept sending warnings and advisories to all members of PDRRMC and DRRM Offices;

c) Cascaded preparedness directives to DRRM Offices province-wide;

d) Activated selected Response Clusters;

e) Pre-activated Rapid Deployment Teams (IMT, EMS, SRR, ETC-GETT, etc,)

f) Prepositioned of Resources;

g) Accounted, assessed and ensured operational readiness of response facilities (EOCs, Evacuation Centers,
etc.);

h) Accounted, assessed and ensured operational readiness of critical lifelines (water, communications, power,
etc.);

i) Monitored secondary hazards.

LGU Libagon, Southern Leyte

1. EOC raised its alert status from white to BLUE;
2. Continue monitoring of weather update issued by DOST-PAGASA,

LGU Hinundayan, Southern Leyte

1. Continuous monitoring and ensures dissemination of Rainfall, Gale Warning, Weather Advisories, and
General Flood Advisories to all concerned MDRRMCs and

BDRRMCs.

2. The MDRRMC Operations Center shall be monitoring 24/7 in anticipation of untoward

incidents that may arise from the gathering of people for the holy week activities.

LGU Anahawan, Southern Leyte

1. Information dissemination activity thru text messaging, social and multi-media posting re: Preparedness
Measures incorporating minimum

health standards.

2. Response Team on standby for possible mobilization with AoR.
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LGU San Juan, Southern Leyte

1. Continuous 24/7 operations of Municipal DRRM Operations Center.
2. On Blue Alert Status for the OBSERVATION ON HOLY WEEK from March 28 — 31, 2024.

LGU Saint Bernard, Southern Leyte

1. Continuous 24/7 operation
of MDRRMC/Operations Center.
2. On Blue Alert Status for the OBSERVATION ON HOLY WEEK from March 28 — 31, 2024.

LGU San Ricardo, Southern Leyte

1. Conducted the LDRRMC Meeting on March 22, 2024 to discuss MDRRM preparedness measures during
Holy Week and Easter Sunday.

LGU Pintuyan, Southern Leyte

1. Continuous 24/7 operations of MDRRMC/LRU Operations Center.
2. On Blue Alert Status for the OBSERVATION ON HOLY WEEK from March 28 — 31, 2024.

LGU San Francisco, Southern Leyte

1. Response Team on standby for possible mobilization within AOR.
2. Emergency Operation is in place.
3. Continuous monitoring of weather advisories

LGU Liloan, Southern Leyte

1. Continuous 24/7 operations of MDRRMC/LRU Operations Center.
2. On Blue Alert Status for the OBSERVATION ON HOLY WEEK from March 28 — 31, 2024.

LGU Sogod, Southern Leyte

1. Conduct Coordination Meeting with the Members of the IMT/EMT and EOC.

2. Activate SOGOD-MDRRMC Operations Center to Blue Alert Status from March 24 - 31, 2024.

3. Conduct regular roving to assess and monitor of AOR for the observance of the Holy Week.

4. Activate selected response clusters and Pre-activate rapid deployment teams (IMT, RDANA, etc) for the
celebration of Holy Week.

LGU Tomas Oppus, Southern Leyte

1. Continuous 24/7 operations of Municipal DRRM Operations

Center.

2. On Blue Alert Status for the OBSERVATION ON HOLY WEEK from
March 28 — 31, 2024.

LGU Malitbog, Southern Leyte

1. Continuous 24/7 operations of MDRRMC/Operations Center

2. On Blue Alert Status for the OBSERVATION ON HOLY WEEK from March 28 — 31, 2024.
3. Continuous monitoring of Area of Responsibility;

4. Conducted coordination with MDRRMC, Partner Agencies, BDRRMC and

DILG;

5. Emergency Response Team (MERT) readily available 24/7

6. Will conduct vigilant monitoring and reporting of weather

disturbances and other incidents;
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7. Will ensure the adherence of MDRRMC Covid 19 Preparedness
Measures.

LGU Limasawa, Southern Leyte

1. Continuous monitoring and ensures dissemination of Rainfall, Gale Warning, Weather Advisories, and
General Flood Advisories to all concerned MDRRMCs and BDRRMCs.

LGU Padre Burgos, Southern Leyte

1. Peace and Order, Safety and Security

a. Checkpoint on major highways and port to ensure no bad elements that may inflict crisis to the municipality.
2. Health

a. Activate all Health Centers and all Health workers within the municipality and standby for possible
deployment.

3. Responders

a. Standby for possible deployment

b. Ensure the availability of the ambulance and rescue vehicle for any emergencies.

LGU Macrohon, Southern Leyte

1. Briefing and Orientation of participating response clusters in performance of several activities requested by
the church.

2. IEC campaign in informing activities thru text messaging, social and
multimedia posting. RE. Preparedness measures incorporating minimum
health standards,

3. Response Cluster on standby for possible mobilization within AOR.

4. Activation of EOC and ICS.

5. Informed all Punong Barangays and advised reports for any untoward
events.

6. Coordination with PNP, BFP, RHU and partner’s agencies within AOR.
7. Continuous monitoring of weather advisories.

8. Standby all rescue vehicles.

9. Medical and rescue Teams on standby in key areas.

10. Closed coordination with LDRRMC and BDRRMC.

11. Daily monitoring and situational reports of all response clusters.

12. Establishment of Incident Command Post.

13. Ensure that all standard minimum health protocols are being followed.

Region 11

OCD XI

- Issued RDRRMC XI Memorandum Order No. 33, s. of 2024 re Raising of OCD-RDRRMC XI Operations
Center (OCD-RDRRMOC) to BLUE Alert Status ICOW the Observance of the Holy Week (Semana Santa);
- Consolidation of preparedness measures of RDRRMC Response Cluster Agencies and all P/C/MDRRM
Councils; and

- Constant monitoring and coordination with P/C/MDRRMOs.

PRO XI

- Conducted pre-deployment briefing to incoming duty personnel,

- Close monitoring of AOR;

- Distributed IEC materials re safety tips for upcoming Holy Week; and
- Intensify security to church goers.
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PCG XI

- Inspects and monitor inbound and outbound passengers in different ports;
- Monitors vessels and bangka in their respective ports; and
- Identified critical ports for monitoring.

DSWD Xl

- Personnel manning the warehouse are alerted to ensure the readiness of dispatching food and non-food
items and that these goods are ready and available at any given time;

- Close coordination with the Office of Civil Defense (OCD) XI for monitoring purposes and response
mechanism;

- Ensure availability of Disaster wing van, DSWD vehicles, and drivers in the event of a Disaster Relief
Operation; and

- Close coordination with the SWADOs, as well as with P/C/MSWDOs for monitoring the situations of their
Area of Responsibility (AOR).

P/C/MDRRMOs

- Provides early warnings for any weather disturbances that may affect the area of activity;

- Prepositioning of emergency resources on significant events and venues for resource augmentation;

- Prepositioning of volunteer responders for augmentation to emergency medical response;

- Prepared and Submitted Holy week 2024 Emergency Preparedness and Response Implementation Plan for
“Holy Week 2024”

Region 12

OCD Xl

* Issued RDRRMC Memo no. 017, s. 2024 Raising RDRRMC OpCen’s alert status to BLUE
« Continuous monitoring and coordination with LGUs

* Activated duty teams to ensure skeletal workforce in the office

« Continuous dissemination of alerts and warnings to LGUs and RDRRMC Member Agencies

BFP Xl

 Deployed personnel to transport terminals and augmented personnel in fire stations.
* Issued order to heighten alert level status

DSWD XII

« Disaster Response Management Division is on skeletal workforce during the Lenten Season 2024 including
April 1, 2024.

« Close coordination and monitoring to all LGUs

« Disaster Response Management Division is on skeletal workforce during the Lenten Season 2024 including
April 1, 2024,

* Close coordination and monitoring to all LGUs

* Quick Response Teams are on stand by for possible deployment and augmentation

 Ensure availability and necessary use of Standby Funds

» Ensure availability and readiness of transport vehicles, and emergency telecommunication equipment

* Prepositioning of Logistics/Resources as augmentation assistance in times of disaster

STANDBY FUND

» P 5,000,000.00
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FOOD ITEMS
* 53,306 (DSWD warehouse)
* 32,991 (Prepositioned in LGU’s warehouse)

NON-FOOD ITEMS

» Family, Hygiene, Kitchen & Sleeping kits
» Modular tents

« Folding bed

» Laminated sacks

* Blankets

» Mosquito nets

* Plastic mats

» Malong

* Solar lamps

PLGU North Cotabato

- Raised Alert Status to Blue

- Duty personnel on standby and monitoring

- Advised LDRRM Operations Centers to be on alert to respond to emergencies and monitor the situation in
areas of responsibility

PLGU South Cotabato

- Raised Alert Status to Blue

- Duty personnel on standby and monitoring

- Advised LDRRM Operations Centers to be on alert to respond to emergencies and monitor the situation on
areas of responsibility

- Raised Alert Status to Blue

- Duty personnel on standby and monitoring

- Raised Alert Status to Blue

- Duty personnel on standby and monitoring

- Coordinated with PNP, BFP, 1205 MC, RMFB Xl and other government agencies for security and safety
- Activated Food and Non-Food Items and Logistics Cluster

- Disseminated warnings and advisories through social media outlets

PLGU Sultan Kudarat

- Raised Blue Alert Status of the PDRRM Operations Center and dissemination of information to all council
members and MDRRMC

- Constant coordination and monitoring with all C/MDRRMOs

- Allocate standby responders to respond to any emergencies 24/7

- Coordinate with other concerned agencies/Office (PNP, PHO, BFP) to ensure proper appropriation of
services

Sto. Nifio

- Raised Alert Status to Blue
- Duty personnel on standby and monitoring

Lebak

- Raised Alert Status to Blue
- Duty personnel on standby and monitoring

Page 52/55



CAR

Tacurong

- Raised Alert Status to Blue
- Duty personnel on standby and monitoring
- Conducted preparedness meeting with LDRRMC Member Agencies

Antipas

- Raised Alert Status to Blue
- Duty personnel on standby and monitoring
- Conducted preparedness meeting with LDRRMC Member Agencies

Makilala

- Raised Alert Status to Blue
- Duty personnel on standby and monitoring

Libungan

- Raised Alert Status to Blue
- Duty personnel on standby and monitoring

M’lang

- Raised Alert Status to Blue
- 24/7 Operation Center is activated
- Duty personnel on standby and monitoring

Office of Civil Defense-CAR

-Conducted PDRA on March 21, 2024 with the member-agencies, CSOs and P/LDRRMOs.

-Raising of BLUE Alert Status at the Cordillera RDRRMC EOC based on the issued Cordillera RDRRMC
Memo No. 30 s.2024 ICOW Holy Week (Semana Santa) and Summer Vacation (Sumvac).

-Continuous monitoring of AOR.

Department of Social Welfare and Development-CAR

-Prepositioned food and non-food items.
-Trained 670 personnel on the different field in relation to response during emergencies and calamities.

Department of Interior and Local Government-CAR

-Issuance of Memo No. 34 s. 2024 Ensuring Peaceful and Observance of Semana Santa 2024
Philippine National Police Cordillera

-Deployment of PNP Personnel in the different places of worship, recreational parts, resorts, tourist
destination, other places of convergences and major thoroughfares.
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Mt. Province Disaster Risk Reduction and Management Council
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PDRRMO

-Conducts PDRA with the Council Members and response Cluster on March 25, 2024.
-Disseminate issuances or advisories.

-Provides needed logistics augmentation.

-Conducts daily coordination and monitoring activities.

PNP-MPPPO/PMFC
-Implementation of IMPLAN SUMVAC.
-Conducts regular foot patrol and mobile patrol.

RED CROSS
-Creation of duty schedule for the Semana Santa

Bauko MDRRMC

-Ensure the safety and welfare of our citizen.

-To give assistance to all motorist/travelers.

-Support to the continuing promotion and practice of public safety.

Sagada MDRRMC

-Conducted PDRA for Semana Santa/Sumvac 2024 last 21 March 2024 at 2PM attended by MDRRMC
response groups and tourism stakeholders.

-Ongoing collaboration planning meeting for the crafting of semana santa/sumvac 2024 action plan.

Benguet Disaster Risk Reduction and Management Council

CE
S
QTR
=
W
O
iciat &

-Request to the Local Chief Executive for the activation of the Provincial DRRM Emergency Operation Center
and Response Clusters.

-Situational monitoring and coordination with Municipal Disaster Risk Reduction and Management Councils
and partner line agencies with regards to their preparedness initiatives in connection to the observance of
Semana Santa and Summer Vacation.

-Standby emergency health support team and transport vehicles,

-Stockpiled food and non-food items for immediate delivery.

Ifugao Disaster Risk Reduction and Management Council

-Conducted Pre-Disaster Risk Assessment.

-Activated the PDRRMC Emergency Operations Center into BLUE Alert.

-Ensured all MDRRMC EOCs are activated and has manpower 24-hours throughout the activation period.
-Continuous monitoring, coordination and sending of Situation report.

-Establishment of tourism desk at the entry and exit points of the province and to all major tourism sites.
-Deployment of medical and emergency teams to major tourism sites, entry points and exit points of Ifugao.
-Prepositioning of emergency vehicles and heavy equipment.

-Dissemination of advisories and hotline numbers through social media platform.

-Ensure the availability of food and non-food items.

Kalinga Disaster Risk and Reduction Management Council

-Manning of the Provincial DRRM Operations Center 24/7.

-Ensure the availability of all resources.

-Dissemination of weather advisories and precautionary measures through social media.
-Continuous monitoring of the situation within the area of responsibility.

-Active monitoring and close coordination with the LDRRMCs and other concerned agencies.

Baguio City Disaster Risk Reduction amdn Management Council

-Smart City Command Center on BLUE Alert.
-Smart City Command Centre on 24-hour operation with officers and staff on three (3) rotational shifts
composed of operative from CDRRMO, BCEMS, BCPO, BCFS and three personnel from Baguio 911.
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-Continuous information dissemination of advisories concerning weather updates, announcements, alerts and
advisories through CDRRMO's Facebook page, official website, and Smart Info cast text blasting.
-Responded to emergency incidents and facilitated medical transport.

-Active monitoring of all emergencies.
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