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REPUBLIC OF THE PHILIPPINES

CE)RRMC NATIONAL DISASTER RISK REDUCTION AND MANAGEMENT COUNCIL

National Disaster Risk Reduction and Management Center, Camp Aguinaldo, Quezon City, Philippines

Situational Report for TC AGHON (2024)

SitRep No. 2 for TC AGHON

May 26, 2024 08:00 am

24 May 2024

-2:00 AM: Low Pressure Area East of Surigao del Sur has developed into Tropical Depression (TD) "AGHON".
-11:00 AM: TD “AGHON" maintained its strength as it moves west northwestward.

-2:00 PM: TD “AGHON” slightly intensifies as it moves westward.

-8:00 PM: TD “AGHON?” continues to move west northwestward over the sea east of Mindanao.

-11:00 PM: TD “AGHON" continues to move northwestward towards the Leyte Gulf.

-11:20 PM: TD “AGHON" made its first landfall in Homonhon Island, Guiuan, Eastern Samar.

25 May 2024

-12:40 AM: TD “AGHON" made its second landfall in Giporlos, Eastern Samar.

-4:00 AM: TD "AGHON" made its third landfall in Basiao Island, Catbalogan Samar.

-5:00 AM: TD "AGHON" made its fourth landfall in Canduyong Island, Catbalogan, Samar.
-10:20 AM: TD "AGHON" made its fifth landfall in Batuan, Masbate.

-10:40 AM: TD "AGHON" made its sixth landfall in Masbate City.

-11: 00 PM: TD "AGHON" made its seventh landfall in Torrijos, Marinduque.

26 May 2024
-2:00 AM: TD “AGHON?"” continues to move over Marindugue towards Tayabas Bay.
-5:00 AM: “AGHON" intensifies into a Tropical Storm over Tayabas Bay.

Tropical Cyclone Wind Signal (TCWS) is hoisted in the following areas:

TCWS No. 2
Wind threat: Gale-force winds

LUZON:

The northern and central portions of Quezon (Alabat, Perez, Quezon,Gumaca, Lopez, Macalelon, General Luna, Unisan, Pitogo, Plaridel, Agdangan,
Padre Burgos, Atimonan, Mauban, Real, General Nakar, Infanta, Sampaloc, Pagbilao, Calauag, Lucban, City of Tayabas, Lucena City) including
Polillo Islands.

Warning lead time: 24 hours
Range of wind speeds: 62 to 88 km/h (Beaufort 8 to 9)
Potential impacts of winds: Minor to moderate threat to life and property

TCWS No. 1
Wind threat: Strong winds

LUZON:

The southeastern portion of Isabela (Palanan, Dinapigue), the southern portion of Quirino (Maddela, Nagtipunan), the southern portion of Nueva
Vizcaya (Alfonso Castaneda), the eastern and southern portions of Nueva Ecija (General Tinio, Gabaldon, Bongabon, Pantabangan, Rizal, General
Mamerto Natividad, Laur, Palayan City, Pefiaranda, San Leonardo, City of Gapan, Cabanatuan City, Santa Rosa, San Isidro, Cabiao, San Antonio,
Jaen), Aurora, the eastern

portion of Pampanga (Candaba, San Luis, San Simon, Apalit, Santa Ana, Arayat), Bulacan, Metro Manila, the rest of Quezon, Rizal, Laguna, Cavite,
Batangas, the northern portion of Oriental Mindoro (Pinamalayan, Pola, Naujan, Victoria, Socorro, City of Calapan, Bansud, Gloria, Baco, San
Teodoro, Puerto Galera, Bongabong, Roxas), Marindugue, Romblon, Camarines Norte,

Camarines Sur, the northern portion of Albay (Tiwi, Polangui, Malinao, Libon, Oas, City of Ligao), and Burias Island.

Warning lead time: 36 hours
Range of wind speeds: 39 to 61 km/h (Beaufort 6 to 7)
Potential impacts of winds: Minimal to minor threat to life and property

Landfall:

24 May 2024, 11:20 PM - Homonhon Island, Eastern Samar
25 May 2024, 12:40 AM - Giporlos, Eastern Samar

25 May 2024, 04:00 AM - Basiao Island, Catbalogan Samar
25 May 2024, 05:00 AM - Canduyong Island, Catbalogan
25 May 2024, 10:20 AM - Batuan, Masbate

25 May 2024, 10:40 AM - Masbate City

25 May 2024, 11:00 PM - Torrijos, Marinduque

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424
Email: ndrrmoc@ocd.gov.ph
Websites: www.ocd.gov.ph; ndrrmc.gov.ph



RELATED INCIDENTS

The following incidents were reported in some areas of Region 5, Region 8.

REGION Fallen tree due to Tornado/Destructive | Landslide (Rain- Flooded Areas
strong rain Winds/Strong Winds | Induced)
Flooded Subsided Receding
Total 1 1 2 0 6
Region 5 1 0 0 0 0
Region 8 0 1 2 0 6

A total of 513 families or 2,734 persons were affected. Of which, 34 families or 523 persons were served inside 8 ECs and 469 families or 2,146 persons were served outside

AFFECTED POPULATION

A total of 46 cities/municipalities were affected. Below is the current status of power supply:

REGION NO. OF CITIES/ MUNICIPALITIES
INTERRUPTED RESTORED
GRAND TOTAL 19 27
Region 5 14 0
Region 8 5 27

COMMUNICATION LINES

A total of 2 cities/municipalities were affected. Below is the current status of communication lines:

Region No of Areas
Without Communication Restored Communication Lines
GRAND TOTAL 2 0
Region 5 2 0

STATUS OF AIRPORTS

A total of 3 airports were affected. Below is the current status of affected airports:

REGION

NO. OF AIRPORTS

NON-OPERATIONAL

OPERATIONAL

GRAND TOTAL

3

0
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ECs:
Affected AFFECTED INSIDE ECs OUTSIDE ECs
Regions ~ ~ "
Brgy Families Persons No. of ECs Families Persons Families Persons
TOTAL 18 513 2,734 8 34 523 469 2,146
Region 5 10 38 708 8 34 523 4 185
Region 8 8 475 2,026 0 0 0 465 1,961
CASUALTIES
A total of 0 dead, 4 injured, and Omissing persons were reported:
REGION VALIDATED FOR VALIDATION TOTAL REPORTED
dead injured missing dead injured missing dead injured missing
TOTAL 0 0 0 0 4 0 0 4 0
Region 5 0 0 0 0 4 0 0 4 0
POWER




Region 5

STATUS OF FLIGHTS

A total of 7 domestic flights and 0 international flights were cancelled. Below is the current status of flights:

REGION NO. OF CITIES/ MUNICIPALITIES
CANCELLED RESUMED
DOMESTIC INTERNATIONAL DOMESTIC INTERNATIONAL
GRAND TOTAL 7 0 0 0
Region 5 4 0 0 0
Region 8 3 0 0 0
STATUS OF SEAPORTS
A total of 51 seaports were affected. Below is the current status of affected seaports:
REGION NO. OF SEAPORTS
NON-OPERATIONAL/ Cancelled Trips OPERATIONAL/ Resumed Trips
(previously reported as non-
operational)
GRAND TOTAL 48 3
CALABARZON 5 0
MIMAROPA 17 0
Region 5 14 0
Region 7 3 2
Region 8 9 0
Region 10 0 1

STRANDED PASSENGERS, ROLLING CARGOES, VESSELS, MBCAS

Below is the current number of stranded passengers, rolling cargoes, vessels, and motorbancas:

REGION NO. OF STRANDED
PASSENGER ROLLING CARGOES VESSELS MOTORBANCAS
GRAND TOTAL 5,969 987 40 10
CALABARZON 754 0 0 0
MIMAROPA 281 33 3 9
Region 5 1,484 259 10 0
Region 7 695 127 24 0
Region 8 2,755 568 3 1
DAMAGED HOUSES
A total of 21 damaged houses are reported in Region 8.
REGION PARTIALLY TOTALLY TOTAL AMOUNT (PHP)
GRAND TOTAL 17 4 21 0
Region 8 17 4 21 0

CLASS SUSPENSION

Classes and work were suspended in the following regions:

REGION

No of cities/municipalities

CLASSES

GRAND TOTAL
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Region 8

PRE-EMPTIVE EVACUATION

A total of 23 families or 65 persons were pre-emptively evacuated:

REGION No of Families No. of Persons
GRAND TOTAL 23 65

Region 5 1 5

Region 8 22 60

ASSISTANCE PROVIDED

The following assistance were provided to Region 5.

QTY UNIT AMOUNT (PHP)
GRAND TOTAL 0 59,119
Food pack 0 1066 1,000
Hot meals 0 1260 58,119
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NDRRMC Response Clusters Essential Elements of Information | TC
AGHON

As of 25 May 2024, 10PM

FOOD AND NON-FOOD ITEMS

STANDBY FUNDS AND COST OF FNFI ASSISTANCE
PREPOSITIONED RELIEF PROVIDED
STOCKPILE PHP59,119.00

PH P3,421 ,694,56447 provided by Local Government Unit
from DSWD and OCD, of which, (LGU) to the affected families in

Php926,777,471.12 are standby funds, Region V.
and Php2,494,917,093.35 are worth of
FNFIs prepositioned.

<> CAMP COORDINATION AND CAMP MANAGEMENT (CCCM) and INTERNALLY
DISPLACED PERSONS PROTECTION (IDPP)

OUTSIDE EVACUATION CENTER
5 families or 20

persons
temporarily staying with their relatives
or friends in Region VIILI.

? HEALTH

RESOURCES AVAILABLE / ON
STANDBY

PHP97,208,193.22

worth of logistics from DOH Central
Office, and CHDs by CAR, lll, VI and
VIl

1‘3 LOGISTICS

STANDBY TRANSPORTATION
ASSETS

267

of which 5 are air assets, 56 are land
assets, and 206 are sea assets from
AFP, PNP, PCG, WFP, and OCD

@ EDUCATION

SCHOOLS BEING USED AS
EVACUATION CENTERS

0

*previously reported 2 schools used as
ECs in region V are now decamped per
DSWD's validation.

((iéi)) EMERGENCY TELECOMMUNICATIONS

ECT EQUIPMENT DEPLOYED ECT EQUIPMENT ON STANDBY
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1 33

one (1) Starlink to Eastern Samar for from DICT in regions NCR, lll,
PDRRMO Emergency Operation CALABARZON, VI, VIII, XI, and
Center CARAGA

a SEARCH, RESCUE AND RETRIEVAL

SRR TEAMS ON STANDBY
53

from BFP
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RELATED INCIDENTS as of (May 26, 2024 08:00)

REGION | PROVINCE | CITY/ MUNICIPALITY | TYPE OF INCIDENT DATE OF TIME OF DESCRIPTION ACTIONS TAKEN REMARKS STATUS (for flooded
BARANGAY OCCURENCE OCCURENCE areas)
GRAND TOTAL 10
REGION 5 1
ALBAY 1
Legazpi 1
Brgy. 62 - Homapon Fallen tree due to 25 May 2024 A tree was toppled and | Coordinated with Four (4) persons were
strong rain hit a passing tricycle CDRRMO Legazpi and | injured
which injured four DOH CHD Bicol for
persons. validation of report.
REGION 8 9
NORTHERN SAMAR 2
Lavezares 1
Kaburihan Tornado/Destructive 25 May 2024 02:40 am 1 Partially damaged Continuous monitoring
Winds/Strong Winds house and 4 totally
damaged houses due
to tornado
San Isidro 1
Mabuhay Landslide (Rain- 25 May 2024 Soil collapse along Road clearing Passable to all types of
Induced) Daang Maharlika Road | operations vehicles
EASTERN SAMAR 7
San Julian 1
Libas Landslide (Rain- 24 May 2024 10:00 am National Highway road clearing
Induced) Along Pangpang Libas
Barangay Libas
Giporlos 2
Barangay 1 Flooded Areas Awaiting Subsided
feedback/updated
report on the date and
time of occurrence,
and the height of the
flood
Barangay Gigoso Flooded Areas Awaiting Subsided
feedback/updated
report on the date and
time of occurrence,
and the height of the
flood
Llorente 1
Barangay 7 Flooded Areas 7.5 feet flooding Awaiting Subsided
feedback/updated

report on the date and
time of occurrence
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REGION | PROVINCE | CITY/ MUNICIPALITY | TYPE OF INCIDENT DATE OF TIME OF DESCRIPTION ACTIONS TAKEN REMARKS STATUS (for flooded
BARANGAY OCCURENCE OCCURENCE areas)
Borongan 2
Barangay Suribao Flooded Areas Awaiting Subsided
feedback/updated
report on the date and
time of occurrence,
and the height of the
flood
Barangay B (near Detour Bridge) Flooded Areas Awaiting Subsided
feedback/updated
report on the date and
time of occurrence,
and the height of the
flood
Salcedo 1
Barangay Carapdapan Flooded Areas 3 feet flooding Awaiting Subsided
feedback/updated
report on the date and
time of occurrence,
and the height of the
flood
AFFECTED POPULATION as of (May 26, 2024 08:00)
REGION | PROVINCE | CITY/ NO. OF AFFECTED No. of ECs Inside Evacuation Centers Outside Evacuation Centers TOTAL SERVED (CURRENT)
MUNICIPALITY | BARANGAY - -
(Inside + Outside)
Brgys. Families | Persons Families Persons Families Persons Families Persons
CuM NOwW CUM NOW CUM NOw CUM NOW CUM NOwW CUM NOwW CUM NOwW
GRAND TOTAL 12 18 513 2,734 8 8 39 34 558 523 473 469 2,172 2,146 512 503 2,730 2,669
REGION 5 8 10 38 708 8 8 34 34 523 523 4 4 185 185 38 38 708 708
CATANDUANES 2 0 0 542 2 2 0 0 377 377 0 0 165 165 0 0 542 542
San Andres 1 0 0 347 1 1 0 0 347 347 0 0 0 0 0 0 347 347
0 0 347 1 1 0 0 347 347 0 0 0 0 0 0 347 347
Virac 1 0 0 195 1 1 0 0 30 30 0 0 165 165 0 0 195 195
0 0 195 1 1 0 0 30 30 0 0 165 165 0 0 195 195
CAMARINES SUR 1 1 3 12 1 1 3 3 12 12 0 0 0 0 3 3 12 12
Baao 1 1 3 12 1 1 3 3 12 12 0 0 0 0 3 3 12 12
Tapol 1 3 12 1 1 3 3 12 12 0 0 0 0 3 3 12 12
MASBATE 4 8 34 149 4 4 30 30 129 129 4 4 20 20 34 34 149 149

Page 6/23




REGION | PROVINCE | CITY/ NO. OF AFFECTED No. of ECs Inside Evacuation Centers Outside Evacuation Centers TOTAL SERVED (CURRENT)
MUNICIPALITY | BARANGAY (Inside + Outside)
Brgys. Families | Persons Families Persons Families Persons Families Persons
Cum NOwW CUM NOw CuM NOow CUM NOwW CUM NOw CUM NOw CUM NOow
Baleno 1 13 61 1 1 13 13 61 61 0 0 0 0 13 13 61 61
1 13 61 1 1 13 13 61 61 0 0 0 0 13 13 61 61
Masbate City 2 4 21 2 2 4 4 21 21 0 0 0 0 4 4 21 21
2 4 21 2 2 4 4 21 21 0 0 0 0 4 4 21 21
Mobo 4 13 47 1 1 13 13 47 47 0 0 0 0 13 13 47 47
4 13 47 1 1 13 13 47 47 0 0 0 0 13 13 47 47
Palanas 1 4 20 0 0 0 0 0 0 4 4 20 20 4 4 20 20
1 4 20 0 0 0 0 0 0 4 4 20 20 4 4 20 20
ALBAY 1 1 5 1 1 1 1 5 5 0 0 0 0 1 1 5 5
Legazpi City 1 1 5 1 1 1 1 5 5 0 0 0 0 1 1 5 5
Buraguis 1 1 5 1 1 1 1 5 5 0 0 0 0 1 1 5 5
REGION 8 8 475 2,026 0 0 5 0 35 0 469 465 1,987 1,961 474 465 2,022 1,961
NORTHERN SAMAR 1 14 53 0 0 0 0 0 0 14 14 53 53 14 14 58] 53
Lavezares 1 14 53 0 0 0 0 0 0 14 14 53 53 14 14 53 53
Caburihan 1 14 53 0 0 0 0 0 0 14 14 53 53 14 14 53 53
SAMAR 2 4 20 0 0 0 0 0 0 4 4 20 20 4 4 20 20
Santa Margarita 2 4 20 0 0 0 0 0 0 4 4 20 20 4 4 20 20
2 4 20 0 0 0 0 0 0 4 4 20 20 4 4 20 20
EASTERN SAMAR 5 457 1,953 0 0 5 0 35 0 451 447 1,914 1,888 456 447 1,949 1,888
Balangiga 2 447 1,888 0 0 0 0 0 0 447 447 1,888 1,888 447 447 1,888 1,888
2 447 1,888 0 0 0 0 0 0 447 447 1,888 1,888 447 447 1,888 1,888
Maydolong 3 10 65 0 0 5 0 35 0 4 0 26 0 9 0 61 0
3 10 65 0 0 5 0 35 0 4 0 26 0 9 0 61 0
CASUALTIES as of (May 26, 2024 08:00)
PROVINCE | CITY /MUNICIPALITY | QTY SURNAME FIRST NAME MIDDLE NAME | AGE SEX ADDRESS CAUSE REMARKS SOURCE OF VALIDATED
| BARANGAY DATA
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POWER as of (May 26, 2024 08:00)

REGION | PROVINCE | CITY /MUNICIPALITY |
BARANGAY

TYPE

SERVICE PROVIDER

DATE OF
INTERRUPTION/
OUTAGE

TIME OF
INTERRUPTION/
OUTAGE

DATE RESTORED

TIME RESTORED

REMARKS

GRAND TOTAL

46

REGION 5

14

CAMARINES SUR

Lupi

San Pedro

Interruption

CASURECO |

25 May 2024

16:30

Validated &
coordinated with
PDRRMO

Poblacion

Interruption

CASURECO |

25 May 2024

16:30

Validated &
coordinated with
PDRRMO

Libmanan

Interruption

CASURECO |

25 May 2024

16:30

Validated &
coordinated with
PDRRMO

Sagfay

Municipal-wide

Interruption

CASURECO IV

25 May 2024

16:00

Validated &
coordinated with
PDRRMO

Baao

La Medalla

Interruption

CASURECO Il

25 May 2024

16:00

Validated &
coordinated with
PDRRMO

Lourdes

Interruption

CASURECO Il

25 May 2024

16:00

Validated &
coordinated with
PDRRMO

Cristo Rey

Interruption

CASURECO IlI

25 May 2024

16:00

Validated &
coordinated with
PDRRMO

Tapol

Interruption

CASURECO Il

25 May 2024

16:00

Validated &
coordinated with
PDRRMO

Del Pilar

Interruption

CASURECO Il

25 May 2024

16:00

Validated &
coordinated with
PDRRMO

San Rafael

Interruption

CASURECO IlI

25 May 2024

16:00

Validated &
coordinated with
PDRRMO

Bato

Tres Reyes

Interruption

CASURECO IlI

24 May 2024

21:24

Validated &
coordinated with
PDRRMO
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REGION | PROVINCE | CITY /MUNICIPALITY |

BARANGAY

TYPE

SERVICE PROVIDER

DATE OF
INTERRUPTION/
OUTAGE

TIME OF
INTERRUPTION/
OUTAGE

DATE RESTORED

TIME RESTORED

REMARKS

San Vicente

Interruption

CASURECO IlI

24 May 2024

21:24

Validated &
coordinated with
PDRRMO

Santiago

Interruption

CASURECO llI

24 May 2024

21:24

Validated &
coordinated with
PDRRMO

MASBATE

Baleno

Municipal-wide

Outage

25 May 2024

Validated &
coordinated with
PDRRMO

Cawayan

Municipal-wide

Outage

25 May 2024

Validated &
coordinated with
PDRRMO

Dimasalang

Municipal-wide

Outage

25 May 2024

Validated &
coordinated with
PDRRMO

Esperanza

Municipal-wide

Outage

25 May 2024

Validated &
coordinated with
PDRRMO

Monreal

Municipal-wide

Outage

25 May 2024

Validated &
coordinated with
PDRRMO

San Fernando

Municipal-wide

QOutage

25 May 2024

Validated &
coordinated with
PDRRMO

San Jacinto

Municipal-wide

Outage

25 May 2024

Validated &
coordinated with
PDRRMO

San Pascual

Municipal-wide

Outage

25 May 2024

Validated &
coordinated with
PDRRMO

Uson

Municipal-wide

Outage

25 May 2024

Validated &
coordinated with
PDRRMO
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REGION | PROVINCE | CITY /MUNICIPALITY | TYPE SERVICE PROVIDER | DATE OF TIME OF DATE RESTORED TIME RESTORED REMARKS
BARANGAY INTERRUPTION/ INTERRUPTION/
OUTAGE OUTAGE
REGION 8 32
LEYTE 3
MacArthur 1
Interruption 24 May 2024 06:34 24 May 2024 07:30 power already restored
Tabontabon 1
Interruption 24 May 2024 06:34 24 May 2024 07:30 power already restored
Calubian 1
Outage 25 May 2024 01:00
NORTHERN SAMAR 6
Lavezares 1
Outage 25 May 2024 07:00 not yet restored
Laoang 1
Outage 25 May 2024 03:20
San Roque 1
Outage 25 May 2024 04:30 25 May 2024 09:15
Pambujan 1
Outage 25 May 2024 04:30
Biri 1
Outage 25 May 2024 04:30
Catarman 1
Interruption 25 May 2024 04:54 25 May 2024 08:58
EASTERN SAMAR 23
Balangkayan 1
Outage 25 May 2024 01:20 25 May 2024 08:30 restored as of 08:30am
Province-Wide 23
Outage 25 May 2024 01:30 25 May 2024 09:00 Power restored except
for LGUs Jipapad,
Arteche and Hernani

COMMUNICATION LINES as of (May 26, 2024 08:00)
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REGION | PROVINCE | TELECOM | STATUS DATE INT | TIME INTE | DATE RES | TIME RES | 2G SITE 2G WITH 2G % OF 3G SITE 3G WITH 3G % OF 4G SITE 4G WITH 4G % OF REMARKS
CITY /MUNICIPALITY | PANY OF COMM | ERRUPTI | RRUPTIO | TORATIO |TORATIO |COUNT COVERAG | COVERAG | COUNT COVERAG | COVERAG | COUNT COVERAG | COVERAG
BARANGAY UNICATIO |ON N N N E E E E E E
N
GRAND TOTAL 2
REGION 5 2
MASBATE 2
Pio V. Corpuz 1
Pldt Non- May 25,
operational | 2024
San Jacinto 1
Municipalwide Globe Non- May 25,
operational | 2024
Municipalwide Smart Non- May 25,
operational | 2024
STATUS OF AIRPORTS as of (May 26, 2024 08:00)
REGION | PROVINCE | CITY NAME OF AIRPORT | STATUS STRANDED DATE REPORTED | TIME REPORTED DATE REPORTED | TIME REPORTED REMARKS
/MUNICIPALITY | BARANGAY PASSENGERS (Non-Operational) (Non-Operational) (Operational) (Operational)
GRAND TOTAL 155
REGION 5 155
CATANDUANES 155
Virac 155
San Isidro Village Virac Airport Non-Operational 155 25 May 2024
MASBATE 0
Masbate City 0
Masbate Airport Non-Operational 0 25 May 2024
CAMARINES SUR 0
Naga City 0
Naga Airport Non-Operational 0 25 May 2024

STATUS OF FLIGHTS as of (May 26, 2024 08:00)
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REGION | PROVINCE | CITY AIRPORT AIRLINE TYPE FLIGHT NO ROUTE DATE TIME DATE TIME RESUMED | REMARKS
/MUNICIPALITY | BARANGAY CANCELLED CANCELLED RESUMED
GRAND TOTAL 7
REGION 5 4
CAMARINES SUR 2
Naga City 2
Naga Airport Cebu Pacific Domestic DG 6114 Naga-Manila 25 May 2024
Naga Airport Cebu Pacific Domestic DG 6118 Naga-Manila 25 May 2024
MASBATE 1
Masbate City 1
Masbate Airport | Cebu Pacific Domestic DG 6178 Masbate-Manila | 25 May 2024
CATANDUANES 1
Virac 1
Virac Airport Cebu Pacific Domestic 5J 822 Virac-Manila 25 May 2024
REGION 8 g
LEYTE 3
Tacloban 3
DZR Airport Cebu Pacific Air | Domestic 5J 6577 Tac-Mactan 24 May 2024 06:00 due to inclement
Tacloban weather
DZR Airport Philippine Airline | Domestic PR 2982 Tac-MnL 25 May 2024 06:00 due to inclement
Tacloban weather
DZR Airport Cebu Pacific Air | Domestic 5J 6579 Tac-Mactan 24 May 2024 06:00 due to inclement
Tacloban weather
STATUS OF SEAPORTS as of (May 26, 2024 08:00)
REGION | PROVINCE | CITY /MUNICIPALITY | NAME OF PORT STATUS DATE REPORTED TIME REPORTED DATE REPORTED TIME REPORTED REMARKS
BARANGAY (Non-Operational/ (Non-Operational/ (Operational/ Resumed | (Operational/ Resumed
Cancelled Trips) Cancelled Trips) Trips) Trips)
GRAND TOTAL 51
CALABARZON 5
QUEZON 5
Real 1
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REGION | PROVINCE | CITY /MUNICIPALITY |
BARANGAY

NAME OF PORT

STATUS

DATE REPORTED
(Non-Operational/
Cancelled Trips)

TIME REPORTED
(Non-Operational/
Cancelled Trips)

DATE REPORTED
(Operational/ Resumed
Trips)

TIME REPORTED
(Operational/ Resumed
Trips)

REMARKS

Puerto Real

Non-Operational

25 May 2024

All vessels/watercrafts
plying the route within
the AOR of Coast
Guard Station Northern
and Southern Quezon
are temporarily
suspended.

Polillo

Polillo

Non-Operational

25 May 2024

All vessels/watercrafts
plying the route within
the AOR of Coast
Guard Station Northern
and Southern Quezon
are temporarily
suspended.

Infanta

Dinahican

Non-Operational

25 May 2024

All vessels/watercrafts
plying the route within
the AOR of Coast
Guard Station Northern
and Southern Quezon
are temporarily
suspended.

Atimonan

Atimonan

Non-Operational

25 May 2024

All vessels/watercrafts
plying the route within
the AOR of Coast
Guard Station Northern
and Southern Quezon
are temporarily
suspended.

Alabat

Alabat

Non-Operational

25 May 2024

All vessels/watercrafts
plying the route within
the AOR of Coast
Guard Station Northern
and Southern Quezon
are temporarily
suspended.

MIMAROPA

17

MARINDUQUE

Gasan

Cawit Port

Non-Operational

25 May 2024

08:00

Per PCG Notice to
Mariners
(SCSM-0524-001)
dated May 25, 2024

Mogpog
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REGION | PROVINCE | CITY /MUNICIPALITY |
BARANGAY

NAME OF PORT

STATUS

DATE REPORTED
(Non-Operational/
Cancelled Trips)

TIME REPORTED
(Non-Operational/
Cancelled Trips)

DATE REPORTED
(Operational/ Resumed
Trips)

TIME REPORTED
(Operational/ Resumed
Trips)

REMARKS

Balanacan Port

Non-Operational

25 May 2024

08:00

Per PCG Notice to
Mariners
(SCSM-0524-001)
dated May 25, 2024

Santa Cruz

Buyabod Port

Non-Operational

25 May 2024

08:00

Per PCG Notice to
Mariners
(SCSM-0524-001)
dated May 25, 2024

ROMBLON

12

Romblon

Romblon Port

Non-Operational

25 May 2024

05:00

CGS Romblon Sea
Travel Advisory No. 01
issued 5:00 AM, May
25,2024

San Agustin

San Agustin Port

Non-Operational

25 May 2024

05:00

CGS Romblon Sea
Travel Advisory No. 01
issued 5:00 AM, May
25,2024

Looc

Looc Port

Non-Operational

25 May 2024

05:00

CGS Romblon Sea
Travel Advisory No. 01
issued 5:00 AM, May
25,2024

Santa Fe

Santa Fe Port

Non-Operational

25 May 2024

05:00

CGS Romblon Sea
Travel Advisory No. 01
issued 5:00 AM, May
25,2024

San Jose

San Jose Port

Non-Operational

25 May 2024

05:00

CGS Romblon Sea
Travel Advisory No. 01
issued 5:00 AM, May
25,2024

Calatrava

Calatrava Port

Non-Operational

25 May 2024

05:00

CGS Romblon Sea
Travel Advisory No. 01
issued 5:00 AM, May
25,2024

Odiongan

QOdiongan Port

Non-Operational

25 May 2024

05:00

CGS Romblon Sea
Travel Advisory No. 01
issued 5:00 AM, May
25,2024
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REGION | PROVINCE | CITY /MUNICIPALITY |

BARANGAY

NAME OF PORT

STATUS

DATE REPORTED
(Non-Operational/
Cancelled Trips)

TIME REPORTED
(Non-Operational/
Cancelled Trips)

DATE REPORTED
(Operational/ Resumed
Trips)

TIME REPORTED
(Operational/ Resumed
Trips)

REMARKS

Magdiwang 1
Ambulong Port Non-Operational 25 May 2024 05:00 CGS Romblon Sea
Travel Advisory No. 01
issued 5:00 AM, May
25, 2024
Cajidiocan 1
Cajidiocan Port Non-Operational 25 May 2024 05:00 CGS Romblon Sea
Travel Advisory No. 01
issued 5:00 AM, May
25, 2024
Banton (Jones) 1
Banton Port Non-Operational 25 May 2024 05:00 CGS Romblon Sea
Travel Advisory No. 01
issued 5:00 AM, May
25,2024
Corcuera 1
Corcuera Port Non-Operational 25 May 2024 05:00 CGS Romblon Sea
Travel Advisory No. 01
issued 5:00 AM, May
25,2024
Concepcion 1
Concepcion Port Non-Operational 25 May 2024 14:00 CGS Oriental Mindoro
Sea Travel Advisory
#01 issued 2:00PM,
May 25, 2024
ORIENTAL MINDORO 2
Calapan 1
Calapan Port Non-Operational 25 May 2024 14:00 CGS Oriental Mindoro
Sea Travel Advisory
#01 issued 2:00PM,
May 25, 2024
Pinamalayan 1
Pinamalayan Port Non-Operational 25 May 2024 14:00 CGS Oriental Mindoro
Sea Travel Advisory
#01 issued 2:00PM,
May 25, 2024
REGION 5 14
ALBAY 2
Tabaco City 1
Tabaco Port Non-Operational 24 May 2024 12:00
Pioduran 1
Pioduran Port Non-Operational 25 May 2024 08:00
CATANDUANES 2
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REGION | PROVINCE | CITY /MUNICIPALITY | NAME OF PORT STATUS DATE REPORTED TIME REPORTED DATE REPORTED TIME REPORTED REMARKS
BARANGAY (Non-Operational/ (Non-Operational/ (Operational/ Resumed | (Operational/ Resumed
Cancelled Trips) Cancelled Trips) Trips) Trips)
San Andres
San Andres Port Non-Operational 24 May 2024 12:00
Virac
Virac Port Non-Operational 24 May 2024 12:00
MASBATE
Masbate City
Masbate Port Non-Operational 24 May 2024 12:00
Mobo
Mobo Port Non-Operational 24 May 2024 12:00
Cataingan
Cataingan Port Non-Operational 24 May 2024 12:00
Mintac Port Non-Operational 24 May 2024 12:00
San Jacinto
San Jacinto Port Non-Operational 24 May 2024 12:00
Batuan
Lagundi Port Non-Operational 24 May 2024 12:00
Placer
Cawayan Port Non-Operational 25 May 2024 08:00
SORSOGON
Matnog
Matnog Port Non-Operational 24 May 2024 12:00
Bulan
Bulan Port Non-Operational 25 May 2024 08:00
Pilar
Pilar Port Non-Operational 24 May 2024 12:00
REGION 7
CEBU
San Remigio
CGS Northern Cebu Non-Operational 24 May 2024 17:00 Suspended
Cebu City
CGS Central Cebu Non-Operational 24 May 2024 17:00 Suspended
Poro
CGS Camotes Non-Operational 24 May 2024 13:00 Suspended
BOHOL
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REGION | PROVINCE | CITY /MUNICIPALITY | NAME OF PORT STATUS DATE REPORTED TIME REPORTED DATE REPORTED TIME REPORTED REMARKS
BARANGAY (Non-Operational/ (Non-Operational/ (Operational/ Resumed | (Operational/ Resumed
Cancelled Trips) Cancelled Trips) Trips) Trips)
Tagbilaran
CGS Western Bohol Operational 24 May 2024 17:00 25 May 2024 Suspension Lifted
Jagna
CGS Eastern Bohol Operational 24 May 2024 05:00 25 May 2024 05:00 Suspension Lifted
REGION 8
EASTERN SAMAR
Guiuan
Brgy. Lupok Montebon Wharf Non-Operational 24 May 2024 05:00
Brgy. Ngolos Ngolos Wharf Non-Operational 24 May 2024 05:00
Borongan
Brgy. Alang-alang Rawis Port Non-Operational 24 May 2024 05:00
Brgy Lalawigan Lalawigan Wharf Non-Operational 24 May 2024 05:00
Brgy. Sabang South Sabang South Fish Non-Operational 24 May 2024 05:00
Port
Oras
Brgy Tiguib Oras Port Non-Operational 24 May 2024 05:00
BILIRAN
Naval
Brgy. SMO Rosario Naval Port Non-Operational 24 May 2024 14:00
Maripipi
Brgy. Binongtoan Maripipi Port Non-Operational 24 May 2024 14:00
Kawayan
Brgy. Balite Kawayan Port Non-Operational 24 May 2024 14:00
REGION 10
CAMIGUIN
Mambajao
Balbagon Balbagon Operational 24 May 2024 08:00 24 May 2024 12:30 Coast Guard Station
Mambajao issued a
Sea Travel Advisory
suspending trips of
passenger motorbanca
from Mambajao to
Mantigue Island, and
Mambajao to White
Island and vice-versa
as preventive
measure.
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STRANDED PASSENGERS, ROLLING CARGOES, VESSELS, MBCAS as of (May 26, 2024 08:00)

REGION | PROVINCE | CITY DISTRICT STATION SUBSTATION PORT/TERMINAL | PASSENGER ROLLING VESSELS/BUS MBCA (MOTOR REMARKS
/MUNICIPALITY | BARANGAY CARGOES LINER BANCA)
GRAND TOTAL 39 5,969 987 40 10
CALABARZON 7 754 0 0 0
QUEZON 7 754 0 0 0
Lucena 1 135 0 0 0
135 0 0 0
Atimonan 1 85 0 0 0
85 0 0 0
Real 1 345 0 0 0
345 0 0 0
Patnanungan 1 20 0 0 0
20 0 0 0
Jomalig 1 160 0 0 0
160 0 0 0
Polillo 1 7 0 0 0
7 0 0 0
Infanta 1 2 0 0 0
Dinahican 2 0 0 0
MIMAROPA 4 281 33 B8 9
ROMBLON 4 281 33 3 9
Romblon 1 162 10 2 2
CGSS Romblon, Romblon Port 162 10 2 2 | Situation Report
Romblon No. 01 re Effects
of Tropical
Depression
“AGHON"
San Agustin 1 40 2 0 1
CGSS San San Agustin Port 40 2 0 1 | Situation Report
Agustin No. 01 re Effects
of Tropical
Depression
“AGHON”
Magdiwang 1 74 21 1 0
CGSS Magdiwang | Ambulong Port 74 21 1 0 | Situation Report

No. 01 re Effects
of Tropical
Depression
“AGHON"
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REGION | PROVINCE | CITY DISTRICT STATION SUBSTATION PORT/TERMINAL | PASSENGER ROLLING VESSELS/BUS MBCA (MOTOR REMARKS
/MUNICIPALITY | BARANGAY CARGOES LINER BANCA)
Corcuera 1 5 0 0 6
CGSS Corcuera Corcuera Port 5 0 0 6 | Situation Report
No. 01 re Effects
of Tropical
Depression
“AGHON”
REGION 5 17 1,484 259 10 0
CAMARINES SUR 1 32 14 0 0
Pasacao 1 32 14 0 0
Camarines Sur Pasacao Pasacao Port 32 14 0 0 | Taking Shelter (3
vessels)
ALBAY 2 733 105 2 0
Pioduran 1 405 105 2 0
Albay Pioduran Pioduran Port 405 105 2 0
Tabaco City 1 328 0 0 0
Albay Tabaco Tabaco Port 328 0 0 0 | Taking Shelter (4
vessels, 10
mbcas)
CATANDUANES 2 0 6 0
San Andres 1 0 6 0 0
Catanduanes San Andres San Andres Port 0 6 0 0 | Taking Shelter (4
vessels)
Virac 1 0 0 0 0
Catanduanes Virac Virac Port 0 0 0 0 | Taking Shelter (2
vessels)
MASBATE 8 20 40 1 0
Masbate City 1 0 0 0 0
Masbate Bapor Masbate Port 0 0 0 0 | Taking Shelter (8
vessels)
Mobo 1 0 10 0 0
Masbate Bapor Mobo Port 0 10 0 0
Cataingan 2 0 11 1 0
Masbate Cataingan Cataingan Port 0 0 0 0 | Taking Shelter (22
vessels)
Masbate Cataingan Mintac Port 0 11 1 0
San Jacinto 2 10 3 0 0
Masbate San Jacinto San Jacinto Port 10 3 0 0 | Taking Shelter (1
vessels)
Masbate Batuan Lagundi Port 0 0 0 0 | Taking Shelter (2

vessels)
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REGION | PROVINCE | CITY DISTRICT STATION SUBSTATION PORT/TERMINAL | PASSENGER ROLLING VESSELS/BUS MBCA (MOTOR REMARKS
/MUNICIPALITY | BARANGAY CARGOES LINER BANCA)
Placer 10 16 0 0
Masbate Placer Cawayan Port 10 16 0 0
Aroroy 0 0 0 0
Masbate Aroroy Aroroy Port 0 0 0 0 | Taking Shelter (1
vessel)
SORSOGON 699 94 7 0
Matnog 350 45 3 0
Sorsogon Matnog Matnog Port 350 45 3 0 | Taking Shelter (1
vessel)
Bulan 2 1 0 0
Sorsogon Bulan Bulan Port 2 1 0 0
Pilar 347 48 1 0
Sorsogon Pilar Pilar Port 347 48 1 0
Castilla 0 0 3 0
Sorsogon Castilla Castilla Port 0 0 3 0
REGION 7 695 127 24 0
CEBU 695 127 24 0
San Remigio 350 45 8 0
CGDCV CGS NORTHERN | CGSS SAN HAGNAYA PORT, 350 45 8 0 | Stranded
CEBU REMIGIO SAN REMIGIO,
CEBU
Carmen 166 78 1
CGDCV CGS NORTHERN | CGSS CARMEN CARMEN PORT, 166 78 1 0 | Stranded
CEBU R.M DURANO
STREET, PIER
POBLACION,
CARMEN CEBU
Cebu City 105 0 5 0
CGDCV CGS CENTRAL CGSS ADUANA PIER 1 CBU CITY 57 0 0 0 | Stranded
CEBU
CGDCV CGS CENTRAL CGSS TINAGO PIER 4 CEBU 48 0 5 0 | Stranded
CEBU CITY
Mandaue 52 4 4 0
CGDCV CGS CENTRAL CGSS MANDAUE | OUANO WHARF 0 4 0 0 | Stranded
CEBU
CGDCV CGS CENTRAL CGSS MANDAUE | PIER 88 52 0 4 0 | Stranded
CEBU
Danao 22 0 6 0
CGDCV CGS CENTRAL CGSS DANAO DANAO PORT 22 0 6 0 | Stranded

CEBU
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REGION | PROVINCE | CITY DISTRICT STATION SUBSTATION PORT/TERMINAL | PASSENGER ROLLING VESSELS/BUS MBCA (MOTOR REMARKS
/MUNICIPALITY | BARANGAY CARGOES LINER BANCA)
REGION 8 4 2,755 568 3 1
NORTHERN SAMAR 1 2,647 514 3 0
Allen 1 2,647 514 3 0
CGS Northern CGSS Allen Sta. Clara, 2,647 514 3 0
Samar Dapdap Port, Looc
Port
LEYTE 1 0 0 0 1
Tacloban 1 0 0 0 1
CGS Eastern CGSS Tacloban Port of Tacloban 0 0 0 1
Leyte
SAMAR 2 108 54 0 0
Catbalogan 1 0 0 0 0
CGS Western CGS Western Catbalogan Port 0 0 0 0 | 4 Vessel took
Samar Samar shelter
Calbayog 1 108 54 0 0
CGS Western CGSS Calbayog Maguinoo Port 108 54 0 0 |1 Vessel took
Samar shelter
DAMAGED HOUSES as of (May 26, 2024 08:00)
REGION | PROVINCE | CITY/ MUNICIPALITY | BARANGAY NO. OF DAMAGED HOUSES AMOUNT (PHP) REMARKS
TOTALLY PARTIALLY GRAND TOTAL
GRAND TOTAL 4 17 21 0
REGION 8 4 17 21 0
NORTHERN SAMAR 4 10 14 0
Lavezares 4 10 14 0
4 10 14 0
SAMAR 0 2 2 0
Santa Margarita 0 2 2 0
0 2 2 0
EASTERN SAMAR 0 5 5 0
Maydolong 0 5 5 0
0 5 5 0
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CLASS SUSPENSION as of (May 26, 2024 08:00)

REGION | PROVINCE | CITY LEVEL FROM LEVEL TO TYPE DATE OF TIME OF DATE RESUMED TIME RESUMED REMARKS
/MUNICIPALITY | BARANGAY SUSPENSION SUSPENSION
GRAND TOTAL 1
REGION 8 i
EASTERN SAMAR 1
Can-avid 1
Pre-school Secondary Public 24 May 2024 11:00 DO 37, s 2022
PRE-EMPTIVE EVACUATION as of (May 26, 2024 08:00)
REGION | PROVINCE | CITY /MUNICIPALITY | BARANGAY FAMILIES MALE FEMALE TOTAL REMARKS
GRAND TOTAL 23 0 0 65
REGION 5 1 0 0 5
ALBAY 1 0 0 5}
Legazpi 1 0 0 5
Buraguis 1 0 0 5
REGION 8 22 0 0 60
EASTERN SAMAR 1 0 0 5
Balangiga 1 0 0 5
1 0 0 5
BILIRAN 21 0 0 55
Almeria 12 0 0 30
12 0 0 30
Caibiran 9 0 0 25
9 0 0 25

ASSISTANCE PROVIDED as of (May 26, 2024 08:00)
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REGION | PROVINCE | CITY /MUNICIPALITY | SOURCE QUANTITY UNIT TYPE PARTICULARS COST(PHP)

BARANGAY

GRAND TOTAL 59,119

REGION 5 59,119

CATANDUANES 58,119

No breakdown 58,119

LGU 1260 Hot meals 58,119

ALBAY 1,000

No breakdown 1,000

LGU 1066 Food pack 1,000
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REPUBLIC OF THE PHILIPPINES

CE)RRMC NATIONAL DISASTER RISK REDUCTION AND MANAGEMENT COUNCIL

—4 = National Disaster Risk Reduction and Management Center, Camp Aguinaldo, Quezon City, Philippines

National Disaster Risk Reduction and Management Council

Situational Report for TC AGHON (2024)
ACTIONS TAKEN

National

f®ss NDRRM Operations Center

- Conducted Weather Updates with concerned NDRRMC Member-Agencies and OCD Regional Offices on 23
and 24 May 2024 and PDRA meeting on 24 May 2024.

- Raised the NDRRMOC Alert Status to BLUE effective 23 May 2024, 3:00 PM.

- Raised the NDRRMOC Alert Status to RED effective 24 May 2024, 4:00 PM

-Activated Virtual EOC on 24 May 2024, 5:00 PM

- Activated and put on standby status the Response Clusters ICOW with TC “AGHON" on 25 May 2024, 8:00
AM.

- Issued the following Memorandum:

a. NDRRMC Memorandum No. 090,s. 2024 re Preparedness for the Onset of La Nifia 2024.

b. NDRRMC Memorandum No. 091, s. 2024 re Emergency Preparedness and Response (EPR) Protocols
ICOW Tropical Depression “AGHON".

c. NDRRMC Memorandum No. 093, s. 2024 re Activation and Standby Status of Response Clusters icow TC
“AGHON"

d. OCD Memorandum No. 582 s. 2024 re Preparedness for the Onset of La Nifia 2024.

- Continuous monitoring and dissemination of Emergency Alert and Warning Messages and advisories.

- Continuous coordination with OCDROs and NDRRMC Member-Agencies.

Department of Health (DOH)

DOH Central Office

-Continuous monitoring through NDRRMC 24/7 OpCen Zoom Meeting.

-Attended Pre-Disaster Risk Assessment (PDRA) meeting ICOW Tropical Depression
“AGHON" (May 24, 2024, 3:00PM).

-Attended Weather update regarding Low Pressure Area (Possible AGHON") conducted
by PAGASA Weather Forecasting (May 24, 2024, 11:00AM).

-Raised Code White alert (May 24, 2024).

-Coordinated and Informed affected CHDs in relation to Tropical Depression “AGHON”
-Continuous monitoring on the PAGASA weather bulletin update.

-Disseminated Weather Alert Memo to all CHDs and BARMM Ministry of Health.

CHD V
-Raised code “White” alert (May 24, 2024)

CHD VIl (Eastern Visayas)
-Raised code “White” alert (May 24, 2024)

CHD CARAGA
-Raised code “White” alert (May 24, 2024)

CHD Region X
-Raised code “White” alert (May 24, 2024)

Health Emergency Management Bureau (HEMB)

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424
Email: ndrrmoc@ocd.gov.ph
Websites: www.ocd.gov.ph; ndrrmc.gov.ph



¥DSWD

-Disseminated Weather Alert Memo to all CHDs and BARMM Ministry of Health
-Continuous monitoring on the PAGASA weather bulletin update.
-Declaration of Code White Alert in Relation to the Tropical Depression "AGHON" on 23 May 2024.

Department of Interior and Local Goverment (DILG)

-Issued DILG Advisory No, 01 for Regional Offices and BARMM re Low Pressure Area Outside of PAR on 22
May 2024.

-Issued DILG Advisory No, 02 for Regional Offices and BARMM re Tropical Depression "AGHON" on 24 May
2024.

-Issued Activation Memo for DILG Regions Il, Ill. IV-A, V, VIl and Caraga to activate their respective EOCs
and DORMS.

- Participated in the NDRRMC Response Clusters Meeting, NDRRMC Pre-Disaster Risk Assessment (PDRA)
Core, and two (2) NDRRMC PDRA Analyst Group Meetings for TD AGHON.

- Continuously provided all available information (i.e., Critical Cyclone Track Chart for LGU LISTO Protocols,
PAGASA's Global Spectral Model/Weather Research Forecasting Model Forecast Rainfall, Severe Weather
Bulletins, and Tropical Cyclone Warning for Shipping; and MGB's Updated Barangay List of LGUs Prone to
Landslide, Debris Flow and Flood) to all DILG Regional and Field Offices regarding the possible effects of TD
AGHON thru social media and emails;

DOST- Philippine Atmospheric, Geophysical and Astronomical Services
Administration (PAGASA)

- Continuous weather monitoring and provision of weather updates to all stakeholders.

DENR - Mines and Geosciences Bureau (MGB)

-Provided the List of Barangays Susceptible to Landslides and Flooding based on the DOST-PAGASA
Rainfall Data GSM and WRF 72hr.

Bureau of Fire Protection (BFP)

- Ensured the availability of reinforcement and response to the immediate needs of concerned agencies and
other regional offices.

Department of Social Welfare and Development (DSWD)

The DSWD Central Office (CO), Field Offices (FOs), and National Resource Operations Center (NROC) have
stockpiles and standby funds amounting to PhP3,085,843,006.80 with
breakdown as follows:

a. Standby Funds
-Php529.42 million Quick Response Fund (QRF) at the DSWD Central Office.
-Php78.49 million available at all DSWD FOs.

b. Prepositioned FFPs and Other Relief Items

-249,195 FFPs available in Disaster Response Centers; of which, 203,672 FFPs are at the National Resource
Operations Center (NROC), Pasay City and 45,523 FFPs are at the Visayas Disaster Resource Center
(VDRC), Mandaue City.

-1,368,310 FFPs available at all DSWD FOs.

-Php1.17 billion worth of other FNIs at NROC, VDRC, and all DSWD FOs warehouses.

Disaster Response Operations Monitoring and Information Center (DROMIC)
-Closely monitoring the possible effects of TD “AGHON" and coordinating with the DSWD FOs for any
significant updates.

DSWD Disaster Response Management Group (DRMG)
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-Convened the DRMG cluster and concerned DSWD Field Offices relative to the DSWD Preparedness for
Response measures on the possible effects of Tropical Depression "AGHON".

Disaster Response Management Bureau (DRMB)

-Attended the Pre-Disaster Risk Assessment (PDRA) Core Group Meeting relative to Tropical Depression
“AGHON".

-Closely coordinates with DSWD FOs for their disaster preparedness measures and activities.

-Closely coordinates with DOST-PAGASA for significant weather updates and other related information
relative to TD “AGHON".

-All DRMB Quick Response Team (QRT) members and emergency equipment are on standby and ready for
deployment.

National Resource and Logistics Management Bureau (NRLMB)
-Ensures the replenishment and availability of FNIs for resource augmentation to DSWD FOs as need arises.
-Continuously repacks goods for possible augmentation.

Philippine Coast Guard

- Continuous monitoring of stranded passengers/ vessels/ rolling cargoes in the seaports affected by the
Tropical Depression AGHON.

- Advised all PCG units to ensure strict implementation of HPCG Memorandum Circular No. 02-23 (Revised
guidelines on Movement of Vessels during Heavy Weather) and HPCG Memorandum Circular No. 0301
(Guidelines on Movements of Motorboat/Vessels in the absence of Weather Bulletin int he Locality).

Department of Public Works and Highways

- Activated DPWH Disaster and Incident Management Teams of affected Regional and District Engineering
Offices.
- Continuous monitoring of national roads and bridges.

Department of Education

- Sent trigger for Rapid Assessment of Damages Report (RADaR) to affected areas;

- Monitored the impacts of hazards in affected regions and divisions; and

- Disseminated Weather Advisories to affected regions and divisions, DepEd Quick Response and Recovery
Team (QRRT), and Education Cluster Partners.

- Provided agency updates during Response Cluster Meeting with the NDRRMC;

- Conducted Emergency Meeting re Preparedness and Response Measures of affected areas;

- Disseminate Weather Advisories and Tropical Cyclone Bulletin Information in divisions and schools.

NDRRMC Response Clusters

1. FOOD AND NON-FOOD ITEMS

STANDBY FUNDS AND PREPOSITIONED RELIEF STOCKPILE

- There is a total of Php3,421,694,564.47 standby funds and stockpiles from DSWD and OCD, of which,
Php926,777,471.12 are standby funds, and Php2,494,917,093.35 are worth of FNFIs prepositioned.

COST OF FNFI ASSISTANCE PROVIDED

- A total of Php59,119.00 worth of assistance was provided by Local Government Unit (LGU) to the affected
families.

A. DSWD

- The DSWD Disaster Response Management Group (DSWD-DRMG) led by Undersecretary Diana Rose
Cajipe, convened the National Disaster Risk Reduction and Management Council (NDRRMC) Response
Cluster to provide guidance on the management of the Response Operations relative to the possible effects of
Tropical Depression "Aghon"
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- All DRMB Quick Response Team (QRT) members and emergency equipment are on standby and ready for
deployment.

- NRLMB ensures the replenishment and availability of FNIs for resource augmentation to DSWD FOs as
need arises.

- PLGU of Catanduanes provided hot meals to the affected stranded passengers in San Andres Port and
Tabaco Port.

- LGU of Pio Duran, Albay provided meals to the affected stranded passengers in Pio Duran Port.

- Quick Response Teams (QRTs) has been activated following the RED alert status.

2. CAMP COORDINATION AND CAMP MANAGEMENT (CCCM) and INTERNALLY DISPLACED PERSONS
PROTECTION (IDPP)

CAMP MANAGEMENT SUMMARY

- No open evacuation centers as of 25 May 2024, 9:00PM

- There are five (5) families or 20 persons temporarily staying with their relatives or friends in Region VIII.

3. HEALTH

AVAILABLE LOGISTICS

- A total of Php97,208,193.22 are available from logistics of DOH Central Office, and CHDs by CAR, IIl, VI
and VIII.

A. DOH

- Raised code white alert on 24 May 2025 (CO, CHDs V, VIII, CARAGA, and X)

- Disseminated Weather Alert Memo to all CHDs and BARMM Ministry of Health.

4. LOGISTICS

STANDBY EQUIPMENT AND RESOURCES

- A total of 267 transportation assets from AFP, PNP, PCG, WFP, and OCD are on standby and ready for
deployment.

5. EDUCATION

SCHOOLS BEING USED AS ECs

- There were a total of 2 schools that were used as ECs in Region V. However, per DSWD's validation, ECs
are decamped as of 25 May 2024, 9PM.

6. EMERGENCY TELECOMMUNICATIONS

- A total of 1 emergency ICT equipment/resources were deployed, while 33 emergency ICT
equipment/resources are available and ready for deployment.

A.DICT

- Coordinated with the Public Telecommunications Entities for status report on affected sites.

- Issued a Memorandum re Activation of EOC and possible deployment including mobilization of Assets and
Resources to the ETC Member Agencies and DICT Regional Offices to support the Local Government Units,
and responding.

- Deployed one (1) Starlink to Eastern Samar for PDRRMO Emergency Operation Center.

- Prepared emergency communications equipment such as VSAT, Generator Sets, VHF Portable Radios, HF
Base Radios and prepared the GECS-MOVE and its equipment for possible deployment.

- Coordinated with NTC and PARA to alert the Radio Amateur Groups.

7. SEARCH, RESCUE AND RETRIEVAL

SRR TEAMS ON STANDBY

- A total of 659 SRR teams from AFP and BFP are ready for deployment to conduct SRR operations in
affected areas.

SRR ASSETS ON STANDBY

- A total of 692 land, sea, and air SRR assets are ready for deployment.

A. AFP

- DRTGs of Unified Commands, Major Services and JTF-NCR are placed on RED ALERT STATUS effective
24 1700 May 2024.

Office of Civil Defense

-Issued OCD Memo No. 582, s. 2024 re Preparedness for the Onset of La Nifia 2024.
-Conducted a press conference re TC AGHON on 24 May 2024, 5:00 PM.

Page 4/44



Region 1

OCD Region 1

* Continuous Monitoring of AOR.
» Conducted PDRA Meeting on 24 May 2024

DSWD RO1

« DSWD Field Office 1 is closely monitoring the track and movement of the current weather disturbance
through the Department of Science and Technology — Philippine Atmospheric, Geophysical and Astronomical
Services Administration (DOST —PAGASA).

* Close coordination with the Regional Disaster Risk Reduction and Management Council 1 (RDRRMC1),
Provincial Disaster Risk Reduction and Management Councils (PDRRMCs), and the Provincial Social Welfare
and Development Offices (PSWDOSs) for the possible effects of the current weather condition. Also to ensure
the submission of reports and needed documents for relief augmentation, if necessary.

« DSWD Field Office 1 spearheaded by Regional Director Marie Angela S. Gopalan attended the
Preparedness Meeting for TD “AGHON" conducted by the Central Office. The following are the guidance
from the Secretary:

« Field Offices are still in-charge in releasing of FNFIs as stated in the provisions of Relief Prepositioning
Agreement.

» Opening and replacing the components of FFPs and releasing of goods without the approval of the FO are
prohibited.

* Provision of safe spaces for the vulnerable sectors especially the children, women, lactating mothers, and
elderly to prevent any form of abuse during disaster operations.

* Pre-Disaster Risk Assessment (PDRA) Meeting with RDRRMC1 Member Agencies in connection with
Tropical Depression “AGHON" was attended via Zoom with the following highlights:

» All member agencies ensured their readiness to respond in any eventualities.

» Monitor the available resources, inclusion of stockpile reports of LGUs during PDRA Meeting was
encouraged.

« Provincial Disaster Risk Reduction Management Councils (PDRRMCSs) are continuously monitoring the
cities and municipalities especially the areas which are susceptible to flood and landslide.

« Per forecast model of DOST PAGASA, localized thunderstorm is being experienced in the Region wherein
the amount of rainfall is still beneficial to the community due to the effects of El Nifio.

» Agreement to have a standard definition of affected families not limited to the criteria in providing assistance
from different programs and services of Agencies

« Reiteration on the role of different offices as implementing agency and members of the council.

« Proper level of augmentation was emphasized wherein the LGU is the first to provide support followed by
the provincial government, then the national agencies once their Quick Response Fund and stockpile are
depleted.

* Fishermen who are advised not to go on fishing wherein their daily needs will be affected, the DILG should
tighten the preparedness measures of the LGUs for response, hence national agencies will augment based on
the assessment of the request and report of affected families.

« DSWD FO 1 staff in different Provincial Operations Offices (POOs) are closely monitoring their respective
Area of Responsibility (AOR) for any eventualities especially in areas that are susceptible to flood and
landslide.

* As of this reporting, there is no reported affected population.

*« DSWD FO 1 IMT members are on standby for possible activation of the DSWD FO 1 IMT while other DSWD
staff are on standby for possible conduct of response operation. Likewise, the Field Office ensures the
availability of all resources in the different satellite warehouses for timely provision of relief augmentation to
affected LGUs.

TESDA RO1

- Hazard/ Clearing Operation: Regular cleaning and maintenance of the premises of TESDA Region |
Compound

Page 5/44



DA (Deparment of Agriculture) FO1

- The Regional/Provincial Disaster Risk Reduction and Management Operations Centers are currently
coordinating with the counterpart Local Government Units for the preparedness activities and monitoring of
effect of typhoon in the agriculture sector. The RDRRM Operation Center will continue to monitor all PAGASA
weather advisories and typhoon bulletins as well as closely monitor its local thunderstorm/rainfall advisories
and heavy rainfall warnings, and general flood advisories and basin flood bulletins

BFAR RFO1

- Coordinating with the counterpart Local Government Units (LGUs) to monitor the effect of the tropical
depression in their respective areas

- Adopt appropriate Level Alert (Depending on Typhoon signal and advisory from DOST-PAGASA and
OCD1/RDRRMC1) and all employee advised

- Activated BFAR RFO1 Command Center

>> Monitor and post status updates from PAGASAA on typhoon situation

>> Maintain communication between Command Center and Provicial Coordinators copy furnished Disaster
Focal Person and Regional Director

>> Relay Status updates to Disaster Focal Person and Regional Director

>> Consolidate reports and follow reporting schedules

- All PFOs, Division Chiefs, Station heads, Project Leaders are advissed to secure people, facilities (Buildings,
Boats, Etc.) and projects with AORs

- Response group/Quick Response Teams advised to be on "Alert" and office vehicles and floating assets
ready/prepared for deployment anytime needed

ILOCOS NORTE

- Disseminated precautions and advices to the City/Municipal DRRMOs

ILOCOS SUR

- Ensure the readiness of the PDRRMO personnel

- SRR and Medical teams will be on standby at the Operations Center ready for deployment in case an
emergency arises

- Prepositioned SRR and medical equipment and rescue vehicles for emergency purposes; Rescue Vehicles
are daily maintained

- Constant Monitoring of the Current weather disturbance, to ensure prompt coordination with the concerned
agencies and offices and for timely dissemination of warning/advisories to the public

- Weather advisory by DOST-PAGASA is being disseminated to the C/MDRRMOs through test messages,
and social media group and is posted on PDRRMO Facebook account

- Continuous monitoring and coordination with PDRRMC members and City/Municipality DRRMOs
Established prpoer communication ahead of time for immediate response

- All C/MDRRMOs are advised to closely monitor their respective AOR

PANGASINAN

2:00PM 24 May 2024

- PDRRMC Response Cluster conducted Emergency Response Preparedness or PDRA via ZOOM.
Attendees during the first responder’s meeting are:

>> 71st Infantry (Kaibigan) Battalion Philippine Army

>> Pangasinan Police Provincial Office (PPPO)

>> Philippine Coast Guard — Sual (PCG-Sual)

>> Bureau of Fire Protection (BFP Pangasinan)

>> Provincial Social Welfare and Development Office (PSWDO)
>> Provincial Health Office (PHO)

>> General Services Office (GSO)

>> Provincial Engineering Office (PEO)

PANGASINAN PDRRMC RESPONSE CLUSTERS PREPAREDNESS MEASURES
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PDRRMO Preparedness Measures

- Standby Alert of PDRRMO Staff / EMS and SAR Teams at PDRRM Office, Lingayen, Pangasinan

- Ensuring that all rescue assets are well-maintained and ready for dispatch

- 24/hr monitoring of weather forecast, thunderstorm advisory, gale warning, earthquake and overall situation
and operations of all Teams/Units

- 24/hr monitoring of any untoward incidents and render appropriate action/s if needed

- Inventory of rescue assets to be strategically pre-positioned in low-lying areas

- Lead and organize teams to conduct emergency preparedness response and management operations

- Evaluation of the LGU’s capabilities, inventory of assets and available vehicles for response operations

- Consolidation of radio frequency in case of telecommunication disruption

- River Monitoring

- Public dissemination of Weather Advisories (Forecast and Gale Warning) through Pangasinan PDRRMO'’s
Social Media Accounts (Facebook, Instagram, and X)

- To inform the public and relevant stakeholders about specific weather conditions that may not be
immediately life-threatening but could cause significant inconvenience, disruptions, or pose potential risks.

- Timely Alerts and Warnings: Information Dissemination through TEXT BLAST and IEC Posting at
Pangasinan PDRRMO's Facebook Page

71st Infantry (Kaibigan) Battalion Philippine Army number of deployable personnel.
- Battalion

>> Officer - 1

>>EP - 36

>>CAA-7

>> SRRT -14
-104CDC

>>Res -9

>>SRRT -1

- 105CDC

>>Res -9

>>SRRT -1

- Standby SRRT Teams
>> 16 Teams

>> Officer - 3
>>EP-72

>> CAA-72

>> RES - 56

Pangasinan Police Provincial Office (PPO)

- conducted briefing on their standby personnel and assets.
>> 1 Team standby in 1st Station

>> RSSF standby support

>> 2 Mobile posts

Bureau of Fire Protection- Pangasinan

- conducted briefing on the Pre/Before Landfall, Actual/During Landfall, and Post/After Landfall of Typhoon
including preparedness on assets:

>> Manpower - 736 *fully deployed

>>EMT- 6

>> CSSR- 7

>> SRF- 42

>> Firetrucks 76

>> Ambulance- 2

>> Power Generator-15

Philippine Coast Guard — Sual

- conducted briefing on the observance and preparedness measures for TD Aghon:

>> Regular patrolling and monitoring of coastal areas as well as conducting search and rescue
>> 7 Water Stations with 7 Water Assets

Provincial Engineering Office (PEO) Preparedness Measures:

- Conduct of motorist assistance for travelers who are entering the province as well as information
paraphernalia
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- Heavy equipment is on standby position for any sudden circumstance/s.

Provincial Social Welfare and Development Office (PSWDO)

- Updated Directory of LGU (C/MSWDOS)

- Management of DROMIC reporting system

- PSWDO Disaster Teams

>> Relief Distribution officer

>> Record Management officer

>> Accommodation/EC Management officer

>> |nformation officer

>> Warehouse/Supply Management officer

- Stockpile of Food and Non-Food Items (F/NFI)

>> Family Food Pack - 196(5 kilos of Rice, 2 Corned Beef, 2 Meat loaf, 2 Sardines, 5 Sachet Coffee, 1 Bear
Brand)

>> Hygiene Kit - 37 (5 Hand Towel, 1 Bathroom Tissue, 5 Shampoo, 5 Toothbrush, 1 Toothpaste, 1 Bath
soap)

>> Family Food Pack (Blue Eco Bag) - 3652 (2 kilos of Rice, 2 Meat loaf, 1 Sachet Coffee, 1 Corned Beef)
>> Meat Loaf — 2306 boxes and 32 pcs(150 grams-48 Tin cans/box)

>> Corned Beef — 857 boxes and 40 pcs (150 grams-48 tin cans/box)

>> Coffee 3inl Twin Pack- 159 boxes and 40 pcs (240 pcs per box)

>> Eco Bag -135,320 pcs (Medium)

>> Grocery Bags — 200,000 pcs

>> SM Bonus Rice — 29 (35 kg per sack)

>> SM Bonus Distilled Drinking Water — 68 (10 litters per gallon)

>> Youngs Town Sardines — 28 boxes (100 tin cans per box)

>> NGCP Well-Milled Rice — 400 (5 kg per pack)

General Services Office (GSO)
- Deployment of 2 groups consisting of 10-20 personnel per team
- 2 Wing Van

Provincial Health Office (PHO)
- Activation of health cluster before, during, and after the typhoon.

Region 2

OCDRO2 / CVRDRRMC

* Continuous monitoring of the regional situation.

* Close coordination with Cagayan Valley RDRRMC member agencies and P/C/MDRRMCs.

* CVDRRMC activated the Bravo EPR protocol and placed CYVDRRMOC on Blue Alert Status as of 1:00 PM,
25 May 2024.

« Issued The Cagayan Valley RDRRMC issued Memo No 56 s 2024 with subject “Preparations for the
Tropical Depression “AGHON”

« Continuous dissemination of weather updates/advisories and IECs to Cagayan Valley RDRRMC member-
agencies, P/IC/IMDRRMCs, Media and other stakeholders thru SMS, viber, social media and Text blast
system.

« Continuous monitoring of the major river systems in the Region and its tributaries to include the water
sources from the Sierra Madre Mountains, Cordillera Mountains and others.

« Issued the Cagayan Valley RDRRMC Memo No 59 s 2024 dated 24 May 2024 with the subject “Raising of
Blue Alert Status and Activation of Alpha Emergency Preparedness and Response (EPR) Protocol at the
CVDRRMC and at the CVDRRMC ICOW Tropical Depression “AGHON".

* Ensure that all back-up communications are operational and continuous coordination with NDRRMOC
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through Hytera Radio Communication System.

« Participated in the Pre-Disaster Risk Assessment (PDRA) Analyst and Core Group Meeting on 24 May
2024, 3:00PM via Zoom Video Teleconference.

* Participating in the NDRRMOC virtual EOC.

» Conducted PDRA Core Group Meeting re TD AGHON on May 25, 2024, 9:00AM via ZOOM VTC.

* Issued the Cagayan Valley RDRRMC Memo No 60 s 2024 dated 25 May 2024 with subject “Maintaining of
Alert Status at the CVDRRMOC and Elevating to Bravo Emergency Preparedness and Response (EPR)
Protocol at the CVDRRM Council icow Tropical Cyclone “AGHON”"

MDRRMC — Ambaguio

» Al MDRRMC members and BDRRMC's are hereby directed to undertake the following preparedness;

» Monitor closely the warning and other advisories issued by DOST-PAGASA, DENR-MGB, and other
surveillance agencies. Cross validates the current situation in your AOR with the PAGASA and other science-
based monitoring and forecasting tools;

» Conduct Pre-Disaster Risk Assessment (PDRA) and undertake preparedness based on Operation LISTO as
necessary;

« Strengthen risk communication, regularly update the General public regarding the Tropical cyclone and the
preparations to be undertaken, and localize the warning to communities within respective areas of
responsibility;

« To continuously inform the General Public on the preparations to be undertaken such as but not limited to
the following, Get the latest update from PAGASA,

* Preparation of houses, Prepare Family Go Bags containing important items such as food, water good for
three (3) days, medicines, sleeping kits and clothing, important documents, and others;

 Conduct of tree pruning and cleaning of drainage system and water ways;

« To continuously monitor High Susceptible areas for flooding and landslide, river system and water ways and
prepare Plan of Actions for activities such as but not limited to the conduct of pre-emptive evacuation,
preposition of response assets, issuance of early suspension of classes and work etc. as situation warrants;

« Preposition response assets, relief goods, medical supplies, and other logistics.

 Rapid Deployment Team/s on standby and alert status;

« Continuous dissemination of weather updates and monitoring of AOR particularly in high susceptible areas
for flooding and landslides;

« All Evacuation Centers must be made available and operational;

* Incorporate Minimum Public Health Standards (MPHS) in all the Preparedness and response Actions
particularly at Evacuation Centers and Ensure adherence to NDRRMC'’s, DOH and Local Health Office
Guidelines on COVID19 Preparedness Measures; Conduct Extensive information dissemination

* BDRRMC members are directed to continuously monitor AOR, Submit Preparedness measures to the
MDRRM Operations Center.

MDRRMC - Cabagan

 Continuous monitoring of all PAGASA weather advisories and typhoon bulletins

« Raising of alert status based on PAGASA Regional Services Division and NDRRMC

* Intensify MDRRMO and CRT 911 preparedness and early warning activities

» Cabagan Rescue (CRT 911) at Emergency Operation Center on 24/7

* Prepare public weather information board and public service announcements

* Information dissemination on national issuances and local directives

* Prepositioning of human and material resources such as SRR Team, administrative and logistical support
team, security and safety personnel, stockpile of food and non-food items ready for distribution

« Strict implementation of No sail, No swimming and No Swimming Policy in all rivers within the AOR during
inclement weather and gale.

« LGU entered into Memorandum of Agreement with grocery and drug stores for the provision of relief and
medical assistance

* Prepare and disinfect evacuation centers in accordance with the DOH guidelines on physical distancing,
wearing of PPEs, and sanitation to reduce transmission and contact of COVID-19

 Continuous monitoring of weather bulletins and flood markers

 Conduct daily briefing and updates on disaster incident

* Vigilantly monitor areas showing signs of landslides, such as tension cracks, seepages, terracettes, tilting of
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trees, etc.
» On-going tree pruning and De-clogging of canals of BDRMMCs

MDRRMC — Delfin Albano

» Conducted Pre-Disaster Risk Assessment Meeting @ 1:00 PM (May 24, 2024). MDRRMO-Operations
Center shall raise its Alert Level Status as needed

 Ensured operationalization of LISTO Protocols;

« Activated EOC, Response Cluster, IMT, Contingency Plans and EPR Protocol;

* Prepositioned response assets, relief goods, medical supplies and other logistics;

« Continuously monitoring and dissemination of weather updates/warnings/advisories issued by the DOST-
PAGASA;

« Continuously monitoring of water level status at Cagayan River Basin, Delfin Albano-Tumauini Bridge, San
Antonio, Delfin Albano, Isabela and Calinaoan Sur Bridge | at Calinaoan Sur, Delfin Albano, Isabela;
 Continuous monitoring of AOR and Flood Prone Barangays;

« Continuous incorporation of minimum public health safety standards;

« Continuously recording of Weather data variables and EWS data using EWD's installed at AOR,;
 Conduct IEC through social media platforms (messenger) to MDRRMC, BDRRMC, DART13 and Volunteers
and official Facebook account “MDRRMO Delfin Albano Rescue-Team” that promotes public awareness and
safety and relative to the weather disturbances and other relevant advisories/information;

« Maintained effective communication network system and linkages with other concerned agencies and
ensure functionality of all back-up communications;

* All Search and Rescue Technician/EMRs are on standby or ready for possible deployment;

» To conduct pre-emptive evacuation as deemed necessary;

* MDRRMO-Operations Center is on 24/7;

* Continuous close coordination to BDRRMCs and other agencies.

MDRRMC - Divilacan

* Activation of EOC.

* The incorporation of Minimum Public Health Standards (MPHS) response actions particularly at Evacuation
Centers;

 Continuous monitoring of the weather situation, rivers, tributaries, flood and landslide prone areas in AOR

* Prepositioning of response assets, relief goods, medical supplies, and other logistics

* Implementation of No Fishing, Swimming and Liquor Ban Policy;

» Implementation of the instructions / directives of the head of agency and/or LDRRMC Chairperson

» Maintain 24 hours emergency operation center, monitoring and standby rescue.

MDRRMC - Echague

« EOC On Blue Alert Status as per CVDRRMC Memorandum No. 59 series 2024,

* Continuous monitoring of weather advisories;

« Continuous Information Dissemination through Facebook account (MDRRMO Echague) and Page (Echague
Rescue);

 Continuous coordination with MDRRMC'’s / BDRRMC's;

« Prepositioned response assets, relief goods, medical supplies and other logistics;

» Response teams on standby and alert status;

« Echague Evacuation Center is available and operational;

« Maintained all communication/Hotline of Echague Rescue for inquiries and for all emergency assistance.

MDRRMC — Jones

« Continuous monitoring of the weather updates/advisories from DOST-PAGASA
« Continuous monitoring of AOR (flashflood and landslide prone areas)
 Conducted inventory of equipment.
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MDRRMC — Ramon

« Closely monitor the warning and other advisories/updates issued by DOST-PAGASA & dissemination to
General Public within the AOR

* Conducted PDRA on the AOR

« Strengthen their communication and regularly update the general public in their AOR

» Conducted tree pruning and clearing of drainage

« Continuously monitor high susceptible areas of flooding and landslides

* Prepositioned response assets, equipment and response teams

* Made evacuation centers available and operational.

MDRRMC - San Pablo

* Coordinated with the BDRRMCs, School DRRM Coordinators, PNP and BFP.

» Monitored closely the warning and other advisories issued by DOST-PAGASA, DENR-MGB and other
surveillance agencies.

* Prepositioned response assets, relief goods, medical supplies, and other logistics.

* Prepared and made available the Evacuation Centers.

» Conducted extensive information dissemination thru MDRRMO San Pablo FB page and SMS.

PDRRMC — Nueva Vizcaya

« 24 Hours continuous monitoring of AOR,;

* Issued and disseminated PDRRMC Memorandum No 4, s 2024 re RAISING OF ALERT STATUS
* FOR TROPICAL CYCLONE “AGHON" to the Provincial/Municipal DRRM Council Members;

» Conducted PDRA Meeting on May 24,2024 at the Paniqui Hall, Provincial Capitol Compound;

* « Continuous issuance of warning and advisories to MDRRMC in reference to the issuance of advisories
from PAGASA, MGB, OCD and DILG.

* Nueva Vizcaya Emergency Response Team (NVERT) on 24/7 standby medics;

» Rescue equipment including land vehicles are on standby;

« Continuous updating of critical resource inventories;

« Continuous monitoring of different municipalities thru MDRRMO EOC;

* Preparedness Measures of PDRRMC and MLGU are monitored

MDRRMC — Aurora

» Conducted PDRA regarding Tropical Depression “AGHON"

* Coordinated with local leaders and other agencies such as Aurora Police Station and BFP Aurora regarding
monitoring

* Continuous monitoring of AOR

* Rescue 811 on standby 24/7

« Prepared evacuation center materials in advance such as tents, blankets, mats etc.

« Coordinated with MSWDO for the preparation of food and non-food packs

MDRRMC — Ambaguio

« Disseminated new advisory (Blue Alert) to all Punong Barangay;

» Ambaguio Rescue 10-4 on standby to assist in case of emergencies;

« Continuous monitoring and dissemination of weather updates

« Continuous monitoring and close coordination with BDRRMCs;

» Rescue equipment and supplies are prepositioned in case of emergency; and

« Maintained all communication/hotline of MDRRM Operation Center and personnel open for inquiries
« Coordinated with PNP, BFP, RHU, and other partner agencies for AOR monitoring.

* Rescue equipment and supplies are prepositioned in case of emergency; and

» Maintained all communication/hotline of MDRRM Operation Center and personnel open for inquiries.
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« Continuous AOR monitoring

MDRRMC — Kasibu

« Continuous monitoring of AOR

» Conducted PDRA meeting on May 24, 2024 at the MDRRM Office Operations Center

« Kasibu Response Unit on standby in case of emergency situations

« Continuous monitoring and dissemination of weather updates

* Close coordination with BDRRMCs

* Rescue equipment and supplies prepositioned in case of emergency situations

» Maintained all communications/hotline of MDRRM Operations Center and personnel open for inquiries.
 Continuous monitoring of weather condition.

MDRRMC — Kayapa

 Maintained all communications/hotline of rescue command center open for inquiries and emergency
assistance

 Advised Kayapa Emergency Response Team (KERT) to be on heightened alert status in case of emergency
situations

 Continuous monitoring of AOR

« Continuous dissemination of PAGASA weather updates

* Rescue vehicles and equipment are on standby.

MDRRMC - Santa Fe

« Municipal Disaster Risk Reduction and Management Council (MDRRMC) and BDRRMCs shall activate the
Protocol in the Emergency Operation Center;

« MDRRMC and BDRRMCs are advised to change their Alert Status depending on the development of this
weather disturbance;

« MDRRMC and BDRRMCs are directed to undertake activities such as but not limited to the following:

* Continuous monitoring and dissemination of weather situation and advisories;

* Ensure functionality of all backup communications;

» Formulation of preparedness/Implementation Plan;

 Ensure that all identified safe evacuation centers are available and operational;

« Continuous monitoring of the weather situation, rivers, tributaries, and landslide-prone areas in the AOR:

« Closely monitor Maharlika and Nueva Vizcaya-Pangasinan Highway to

« include Provincial, Municipal and Barangay roads;

« Preposition on Deployment of Emergency Response Teams to Strategic

* locations within AOR;

* Incorporate Minimum Public Health Standards in all Preparedness and

* Response Actions;

« Conduct massive information education and communication campaign

« relative to weather disturbance and other relevant advisories/information.

 All BDRRMCs are directed to continuously submit their respective disaster/monitoring reports at Emergency
Operations Center (EOC).

MDRRMC - Solano

» Maintained all communications/hotline of rescue command center open for inquiries and emergency
assistance

* Close monitoring of the Tropical Cyclone and current local weather;

» Checked and tested connectivity;

* Preliminary coordination with barangays, response clusters and MDRRMC Members;

« Ocular inspection of critical areas (flood and landslide prone areas);

» Checked resources for activation, prepositioning and deployment;
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 Adoption and implementation of CVDRRMC Memorandum No. 59, s.2024 dated May 24, 2024 re RAISING
OF BLUE ALERT STATUS AND ACTIVATION OF “ALPHA” EMERGENCY PREPAREDNESS ANS
RESPONSE PROTOCOL;

» Regular monitoring of the AOR

MDRRMC - Villaverde

« Maintained all communications/hotline of rescue command center open for inquiries and emergency
assistance

« Conducted Pre-Disaster Risk Assessment (PDRA) on 25May2024 — 2PM

* Preparation of Action Plan on disaster preparedness relative to Tropical Depression AGHON

« Strengthen risk communication, regularly update the General public regarding the Tropical Cyclone and the
preparations to be undertaken and localize the warning to communities within the respective areas of
responsibility

« MDRRMC:s to continuously inform the general public on the preparations to be undertaken such as but not
limited to: Get the latest update from PAGASA, Preparation of houses, prepare family go bags containing
important items such as food, water good for three days, medicines, sleeping kits and clothing, important
documents and others

 Conduct of tree pruning and cleaning of drainage system and water ways.

« Continuously monitor high susceptible areas for flooding and landslide, river system and water ways and
prepare Plan of Activities such as but not limited to the conduct of pre-emptive evacuation, preposition of
response assets, issuance of early suspension of classes and work etc. as situation warrants.

* Preposition response assets, relief goods, medical supplies and other logistics

» Rapid Deployment Teams on standby and alert status

* Continuous dissemination of weather updates and monitoring of AOR particularly in high susceptible areas
for flooding and landslides.

« Evacuation centers available and operational.

PDRRMC — Quirino

« Continuous coordination with MDRRMCs and other member agencies;
» Advised all LGU'’s to establish critical disaster preparedness actions;
 Continuous monitoring of AOR.

* Attended the PDRA Core Group Meeting on May 25, 20224.

PAGASA

« Provision and dissemination of Tropical Cyclone Bulletins to government offices, LGUs, DRRM offices and
general public through email, SMS and Tri-media;

* Presented the latest assessment of TD “AGHON” during the conduct of Pre-Disaster Risk Assessment of
the Cagayan Valley Region Disaster Risk Reduction and Management Council;

* Coordination and briefing with the LDRRMCs and RDRRMC member agencies for the latest weather
situation;

« Continuous coordination with local media partners in disseminating latest update to public; ¢ Issuance of
Rainfall Advisories and Thunderstorm warnings using multiple platforms

» Monitoring of local weather condition over the Northern Luzon area of responsibility and issuance of
warning, if necessary.

DILG RO2

* Disseminated advisories to all LGUs through the DILG Provincial Offices

« Disseminated MGB listings of areas susceptible to flooding,

« Activate concerned Barangay DRRMCs for early warning measures;

« Closely monitor the PAGASA Regional Services Division’s local thunderstorm/rainfall advisories and heavy
rainfall warnings, as well as the general flood advisories and basin flood bulletins;
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 Continuously inform and advise all communities of the current situation through the use of social media
platforms.

» Monitor with vigilance the level of river waters and settlements in low-lying areas;

* Ensure that communication lines are working properly

» Monitor moderate slopes with thick soil overburden and areas underlain by old landslide deposits;

« Utilize HazardHunterPH to generate indicative hazard assessment reports on the user's specified location
via https://hazardhunter.georisk.gov.ph ; and

* Attended the PDRA Core Group Meeting on May 25, 2024.

DSWD FO2

« Available Standby funds and stockpile as of 24 May 2024 as follows:

-Standby funds - 74,353,003.28

-Stockpile - ?139,682,927.11

Region

-Family Food Packs — 17,187 / ?11,348,427.01

-Non-food items — 14,591 / ?38,126,564.60

-Other Food and Non-food items — 297,115 / ?3,875,595.09

Prepositioned in various LGUs

-Family Food Packs — 49,547 / ?35,962,299.60

-Non-food items — 18,253 / ?46,017,037.63

« Continuous coordination and collaboration with the Office of Civil Defense, together with different Cluster
Agencies, and Provincial/City/Municipal Disaster Risk Reduction and Management Councils (P/C/MDRRMCs)
for possible augmentation.

« Closely monitoring the possible effects of Tropical Depression “AGHON” with the Local Social Welfare and
Development (LSWDO) and Local Disaster Risk Reduction Management Office (LDRRMO) through
Provincial/City/Municipal Operations Offices (P/C/MOOQOS).

« Continuous dissemination of warnings/advisory and other vital information regarding possible effects of
Tropical Depression “AGHON"

» Regional Resource Operations Section ensures the availability of Food and Non-Food Items as need arises.
» Regular submission of updates re: Preparedness Plan to Central Office and other concerned partner
agencies.

« Attended Disaster Response Operations Meetings re: possible effects of Tropical Depression” AGHON”
with the participation of Regional Field Offices and DRMG-Central Office via Google Meet.

» Regional Quick Response Teams (RQRTS), Social Welfare and Development Teams (SWADTSs) and
selected City/Municipal Action Teams (C/MATS) to standby and on call for possible activation if TD AGHON
will escalate in the Region.

» The Disaster Response Management Division (DRMD) of the Field Office 02 is continuously coordinating
with the Provincial/City/Municipal Social Welfare and Development Offices (P/C/MSWDOSs) and
Provincial/City/Municipal Disaster Risk Reduction Management Offices (P/C/MDRRMOS) in the provinces of
Cagayan, Isabela, Quirino, Nueva Vizcaya and Batanes for significant disaster response updates. The staff
will be on-call for duty.

- Attended the PDRA Core Group Meeting on May 25, 20224.

BFP

* Continuous monitoring of the AOR

« A total of 482 BFP personnel are currently prepositioned at the regional and LGU level and ready for
deployment.

* Attended the PDRA Core Group Meeting on May 25, 20224.

DOH

* DRRM-H Emergency Operation Center is on 24/7 operations;

* Quad-cluster teams are on standby ready for deployment;

« Continuous posting and dissemination of disaster-related preparedness and response information in all
media platforms;
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« Attended the PDRA Core Group Meeting on May 25, 20224.

DPWH

* Activated DPWH Disaster Incident management Team.

» Maintenance crew and equipment prepositioned along major roads and bridges in the region.

« A total of 372 personnel, 67 heavy equipment, 75 motor vehicles and 107 light equipment were
prepositioned in strategic locations within the region for possible clearing operations.

« Attended the PDRA Core Group Meeting on May 25, 20224.

 Continuous monitoring of the AOR.

MGB

« Presented the flood and landslides susceptible areas in the region during the PDRA Core Group Meeting on
May 25, 20224.

« Continuous dissemination of listing on susceptible areas for flood and landslide.

« Continuous monitoring of the AOR.

PNP

* Closely coordinated with CVRDRRMC member agencies and P/C/MDRRMCs. Likewise lower units were
advised to coordinate to their respective MDRRMC for the preparation/ activities re TD “AGHON"

» Weather updates/advisories are disseminated to the public through TRIMP.

» Rescue and Response assets are on alert and ready status.

« Directed lower units to strictly monitor AOR.

 Oplan Tambuli most especially to low lying areas.

« Continuous submission of updates.

» Monitor areas that experienced continuous downpour and highly susceptible to rain-induced landslide and
flood.

« Attended the PDRA Core Group Meeting on May 25, 20224.

AFP — 5th ID-PA (Joint Task Force TALA)

« All Search, Rescue and Retrieval Units with available asset are on standby alert at respective units.
« Preposition Humanitarian Assistance and Disaster Response (HADR) Teams in the region.

« Ensure functionality of communication and other response equipment.

« Attended the PDRA Core Group Meeting on May 25, 20224.

PCG

« Declaration of heightened alert status.

« Preparation of floating assets, land mobility and SAR equipment for possible deployment

« Activation of coast guard district north eastern Luzon deployable response group (DRG)

« Continuous conduct of information dissemination regarding “Paalala sa mga Mangingisda sa Panahon ng
Tag-Ulan at Bagyo” in the AOR.

» All CGDNELZN stations and sub-stations continuously monitor the latest weather forecast issued by DOST-
PAGASA.

» All CGDNELZN stations and sub-stations continuously conduct intensified coastal security patrol (foot and
mobile) within their respective area of responsibility.

» All CGDNELZN stations and sub-stations are directed to coordinate closely with their respective
PDRRMC/MDRRMO and LGUs for possible immediate deployment.

* Attended the PDRA Core Group Meeting on May 25, 20224.
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PDRRMC - BATANES

« Continuous dissemination of Tropical Cyclone Bulletins and updates to the PDRRM Council members and
MDRRMCs

* Close coordination with the MDRRMCs and instructed to conduct:

0 PDRA meetings

o Activation of EOCs, IMTs and Disaster volunteers

o Bandillo

o Inventory of response assets and equipment

o Prepositioning of and non-food items

» Conducted inventory of search and rescue equipment and prepositioning of construction and heavy
equipment to different Municipalities.

« Secured all Provincial Government Building roofs and other facilities

* Prepositioned shelter materials

» Generator sets on standby

« Continuous monitoring of AOR

« Continuous monitoring of weather updates and dissemination

« Attended the PDRA Core Group Meeting on May 25, 20224.

PDRRMC - CAGAYAN

* Prepositioning of PGC-IMT with ICP at Sub-Capitol, Lallo, Cagayan and Rescue equipment at Sub-Capitol,
Bangag, Lallo, Cagayan and 7 stations of Task Force Lingkod Cagayan (TFLC).

« Cagayan Response Cluster on standby.

« Coordination with MDRRMCs re: Situation in their Area of Responsibility

» Monitoring and continuous dissemination of weather updates/bulletin to LGUs, MDRRMCs, PDRRMCs and
other stakeholders.

* TFLC and QRTs are on alert status.

* Inventory of Food and Non-food items through PSWDO.

 Receive reports from the LGUs/prepare, and consolidate reports for submission to the OCD, DILG, DSWD,
and other stakeholders after the approval of the PDRRMC Chair.

« Information dissemination via text blast system, CPIO Tele-Radyo and other Social Media Platform.
 Ocular and monitoring along the coastal areas/municipalities.

MDRRMC - Lasam

» Maintain all communications and emergency hotline numbers open and radio communication functional and
available for public inquiries and disaster-emergency assistance.

» Municipal Emergency Response Team including personnels from BFP, PNP AFP-17IB and CSOs are on
standby for possible mobilization within the AOR.

« Continuous dissemination of weather updates and advisories

» Water level monitoring within the AOR

« Inventory of available response assets and vital logistics

* Inventory of available relief goods.

PDRRMC - ISABELA

» Cascaded weather advisories, warnings and precautionary measures thru LED wall along Maharlika Hi-way
and to all constituents down to the barangay level through social media

* Constant/continuous monitoring of the following:

a. Weather updates from PAGASA

b. Monitoring of Magat Dam status

¢. Monitoring of all flood — prone and landslide — prone areas

d. Monitoring of status of roads and bridges

« Sent advisories and updates to all Local Chief Executives (LCEs), PDRRM Council and C/MDRRMOs.

« Prepositioned water assets, land assets and personnel.
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« Conducted PDRA Meeting with the Provincial DRRM Council

CDRRMC — Cauayan City

« Continuous monitoring of Tropical Depression “AGHON”"

« Closely monitoring the warning and other advisories issued by DOST_PAGASA and other surveillance
agencies.

« Cross validates the current situation in our AOR with PAGASA and other science-based monitoring and
forecasting tools including our Weather System/Vantage Vue.

« Strengthening risk communication, regular update the General Public through Radio Communication and
Social Media Accounts regarding the Tropical Cyclone and the preparations to be undertaken, and localized
the warning to communities within respective areas of responsibilities through the assistance of the Barangay
Units and Radio Patrollers.

* Ensure functionality of all communication and lifelines.

 Ensure the orderly flow of traffic.

« Continuous monitoring of High Susceptible Areas for possible flooding and landslide, river system, and
water ways.

« Continuous monitoring of Roads, Bridges, and Flights.

» Rescue 922 on 24/7 duty basis preposition on 4 Quick Response Base(s) in Cauayan:

? QRB-1 Barangay Cabaruan

? QRB-2 Barangay Villa Luna

? QRB-4 Barangay Buena Suerte

? QRB-5 Barangay Maligaya

» Maximized the use of social media for IEC dissemination.

CDRRMC - City of llagan

« Continuous monitoring of Tropical Depression “AGHON”"

« LCE issuance on memorandum number 8 series of 2024 on the Preparations for Tropical Depression
“AGHON", May 24, 2024.

 Advised all BDRRMCs in the City of llagan to monitor and report to the CDRRM Emergency Operations
Center its effect at the Barangay level.

» Conducted CDRRMC Emergency meeting (PDRA meeting) held on May 24, 2024 at the Old SP Session
Hall, City of llagan, Isabela

* Local Chief Executive and CDRRMC Chair issuance of Memo no. 8 series of 2024 dated May 24, 2024 on
the Preparations for TD “AGHON”

* Local Chief Executive and CDRRMC Chair issuance of Memo no. 9 series of 2024 dated May 25, 2024 on
the raising of BLUE ALERT status at the City DRRMC and 91 Barangay DRRMC and ACTIVATION of ALPHA
PROTOCOL (EPR PROTOCOL) at the City DRRMC and BDRRMC in connection with TD AGHON.

« EOC on continuous monitoring of TD AGHON track and its effect to the general public.

« EOC on continuous monitoring and dissemination of alerts and warning to 91 barangays thru the LNB,
Official social media page and PIO.

« All cluster leads on standby (Such as but not limited to: LAO, SRR, CCCM, F/NFI, Health, Logistics Cluster,
Emergency Telecommunications, Education)

* 91 BDRRMC on the conduct of preparedness measures and raising alert status in reference with the
CDRRMC memorandum no. 8 and memorandum no.9 series of 2024

CALABARZON

OCD CALABARZON

* Issued RDRRMC CALABARZON Memorandum No. 42 s 2024 with the subject: Preparation for the low-
pressure area (LPA) (Pre-AGHON) east of Southeastern Mindanao.

» Maintained RDRRMC Emergency Operations Center alert activation to Blue

* Attended NDRRMC PDRA Analyst Group Meeting for Tropical Depression "AGHON" on 24 May 2024

« Continuous monitoring of situation within the region and dissemination of advisories and announcements via
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email, Facebook, to RDRRMC Member Agencies and LDRRMOs

 Continuous monitoring and coordination with CALABARZON P/C/MDRRMOs regarding weather situation
and any untoward incident.

* NDRRMC Virtual EOC monitoring.

» Conducted Regional Weather Updating re TD “AGHON” via Zoom

» Conducted Regional Pre-Disaster Risk Assessment re TD “AGHON" via Zoom

* Activation of Virtual EOC for monitoring re: Effects of TD “AGHON" in CALABARZON

* Issued Memorandum No. 47 s 2024 re: Emergency Preparedness and Response (EPR) Protocol ICOW
Tropical Depression “AGHON”"

DOH CALABARZON

* Activate / maintain 24-Hour operation of their Emergency Center during the dates

» Ensure adequacy of prepositioned logistics (QUAD cluster commodities) and buffer stock including PPEs
 Organize standby Health Emergency Response Teams for immediate deployment for assessment and
response.

« Activation of surveillance teams and health promotion units to compliment the deployment.

* Ensure adherence to minimum health standards at all times.

« To prevent and avoid WILD diseases (waterborne diseases, influenza like iliness, leptospirosis, and
dengue), ensure vigilance in the practice of proper hygiene and sanitation at all times

« Continuous monitoring of weather bulletins for guidance

« Maintain close coordination with LGUs and DRRMCs at all levels for any related untoward health events
« Immediate reporting of damages incurred by all health facilities (Level 1, 2, and 3 hospitals, RHUs and Brgy
Health Stations)

* Logistical or manpower augmentation/requests if needed

» Secure and ensure the uninterrupted access to and operation of health service assets

* Adhere to the policy of Zero reporting

« Protect the community sources of potable water and food sources and prevent food borne contaminants
* Attended the Regional PDRA facilitated by the OCD CALABARZON via Zoom

PDRRMC RIZAL

CARDONA MDRRMC

* Activated Emergency Operations Center

* Close monitoring of all warning information and advisories issued by DOST-PAGASA, DENR-MGB, and all
other involved agencies and news media

« Coordinated with local Response Clusters members (Cardona PNP, Cardona BFP, Cardona PCG)
regarding information about TD AGHON and in standby mode for any untoward incidents and emergencies
« Informed Brgy DRRM Committees of warning and weather advisories

« Informed the general public about weather updates and advisories thru social media

* Prepared the Permanent Evacuation Center

« Inspection of rescue equipment

MORONG MDRRMC

LDRRMC and Office of the Mayor

» The EOC is activated and on Blue Alert status

* Attended weather updating with the OCD CALABARZON last May 24, 2024

* PDRA meeting conducted today via Zoom

* Close coordination with members of BDRRMC, engineering and response clusters (PNP, BFP)
« Informed LDRRMC/BDRRMC on weather updates, advisories and bulletins through group chat (messenger)
* LDRRMO ERT on monitor

* LDRRMO Radio Communication readied

* SRR team on stand by

« MSWDO - availability of food items, hygiene Kkits, sleeping kits

* CCCM personnel on standby

Morong PNP

» Monitor weather system

* Monitor weather updates from PAGASA

« Attended PDRA

Page 18/44



Morong BFP

* SRF Team members on standby

* Monitor weather updates from DOST-PAGASA
« Attended PDRA

» Conducted roving in flood prone areas

* Fire truck visibility and risk information campaign
« Standby in case of evacuation

BDRRMC

 Monitor weather updates from DOST-PAGASA
* Attended PDRA

« Barangay EOC activated

« Roving to all high risk areas

KABALIKAT CIVICOM 51 CHAPTER

« Communication Team on standby

Morong Volunteers Emergency Response Team
* SRR/EMS teams on standby

PDRRMC BATANGAS

SAN JOSE MDRRMC
« Activated the response cluster member-agencies.

LOBO MDRRMC

« Activation of EOC effective 1200H 25 May 2024, coordination commenced and MDRRMO personnel was
placed on standby status

* Monitoring of the situation caused by heavy down pour along the barangays situated in low lying areas
 Advised the BDRRMCs to activate their respective EOCs and advise families living in low lying areas to
prepare as well as those along landslide prone areas

*« BDRRMCs to submit situation reports from time to time to MDRRMC EOC

« Voyage of all vessels / water crafts plying the route within the AOR of Lobo is temporary suspended

TAYSAN MDRRMC

MDRRMO

» Taysan MDRRMC reso rces, on standby status.

 Continuous monitoring of weather conditions and current situation.

« Continuous dissemination of information and weather updates to the general public.

 Continuous monitoring and coordination of MDRRMO to 20 barangays regarding the situations in their
respective barangays in relation to Tropical Depression Aghon.

« DRRM personnel, Response Clusters and rescue equipment and vehicles on standby for immediate
response.

« Continuous coordination with partner agencies.

MSWDO

« MSWD staff are on standby status for DROMIC reporting and disaster relief operation, as needed.

MHO

» Medical team and ambulances on standby alert mode.

« Continuous coordination of RHU personnel with Barangay Health Workers regarding situations in their
respective barangays

TAYSAN MPS

« Continuous coordination with the MDRRMO and other partner agencies.

TAYSAN MFS

« Firetruck on standby mode.

« Provide water supply to affected barangays with water shortage/interruption.

« Continuous coordination with the MDRRMO and other partner agencies.

BATELEC Il - TAYSAN UNIT

« Continuous updates regarding power interruptions and coordination to EOC regarding actions to be taken in
case of power interruption failure

TAYSAN WATER DISTRICT

« Continuous dissemination of information to the public regarding water interruption and actions to be taken.
OPCEN ACTIVATION

» The Emergency Operations Center has been activated s announced dated May 25, 2024 at 8:00 AM and
shall sustain response operations on untoward incidents due to Tropical Depression Aghon, keeping a close
eye on situation updates and any possible emergencies within the area of responsibilities of Taysan,
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Batangas.

DPWH CALABARZON

« Conducted monitoring on roads and bridges in the affected areas, updated reports on the status of roads
« Attended Regional PDRA facilitated by OCD CALABARZON via Zoom

DEPED CALABARZON

* Monitored the weather updates and impacts of hazards in divisions and schools
* Disseminate Weather Advisories and Tropical Cyclone Bulletin Information in divisions and schools

MGB CALABARZON

« Disseminated list of landslide susceptible areas in the region.
 Attended Regional PDRA facilitated by the OCD CALABARZON via Zoom

DHSUD CALABARZON

« Activated the Shelter Cluster
« Attended Regional PDRA facilitated by the OCD CALABARZON via Zoom

PRO CALABARZON (PNP)

* A total of 160 deployable SAR Teams with 1, 070 personnel members are on standby / alert in stations in
the Region

» Conducted inventory of assets and deployable equipment

« A total of 346 Regional/Provincial Standby Support Force are on standby

* Attended Regional PDRA facilitated by the OCD CALABARZON via Zoom

DSWD CALABARZON

« Attended the Department’s preparedness measure meeting through virtual conference on 24 May 2024 to
discuss possible effects of the weather disturbance and other preparedness measures

* The FO EOC is in close coordination with the CALABARZON Provincial Social Welfare and Development
Offices (PSWDOs) for data gathering and utilization of DROMIC tool for information sharing

» The members of the Regional and Provincial Quick Response Teams (RPQRT) are placed on alert status
and ready for possible deployment

» The FO has also advised the LGUs with satellite warehouses to conduct inspection of the prepositioned
Family Food Packs (FFPs) to ensure that they are fir for human consumption. Also, they were reminded to
adhere on the protocols and exiting guidelines on the utilization of the FFPs

» The FO is placed on alert status to continuously monitor updates on the weather disturbance

» The FO has on going delivery of 1500 Family Food Packs to Quezon Province for the additional stockpiling
« Attended Regional PDRA facilitated by OCD CALABARZON via Zoom

STATUS OF STOCKPILE AND STANDBY FUNDS
Food Items
There are available 44,401 Family Food Packs (FFPs) amounting to ?29,967,480.02 at FO and 28 satellite

warehouses, and a total of 29,234 bottled water amounting to ?408,508.09.

Non-Food Items
11,114 Non-Food Items (NFI) worth ?18,133,906.39 are stored at the FO and satellite warehouses.
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Standby Funds
The FO has ?5,000,000.00 standby funds with on-going procurement of jerry cans and bottled water.

DICT CALABARZON

« DICT MOVE vehicles checked and tested and on stand by

« Conducted inventory of resources

« 20 VSATs installed in different municipalities in CALABARZON, for relocation if needed (DRRM-related
augmentation)

* 1 VSAT currently deployed each at Quezon and Regional Office (Kymeta)

« 1 LEO satellite currently at the regional office (on going coordination on subscription)

* Currently seeking inventory of resources to ETC member agencies

* Attended the Regional PDRA facilitated by the OCD CALABARZON via Zoom

PCG-NCRCL

« Implemented heightened alert status within AOR

« Standby deployable response group (DRG) and floating assets

« Coordinated with the local fishermen group/association and vessel companies
« Established coordinated deployment and augmentation of DRG teams to LGUs
* Strictly enforce “NO SAIL POLICY” for all affected areas

PCG STL

« Coast Guard Stations Batangas, Southern Quezon and Northern Quezon are on heightened alert status
« Activation of DRG

« Strict implementation of NO SAIL POLICY to all vessels and watercrafts under the areas affected by
typhoon in Romblon Province

* Closely coordinating with the fisherfolks under our AOR re not venturing out sea

* Closely monitoring Port situation

* Publication of weather advisory and notice to mariners to the public

* Attended the Regional PDRA facilitated by the OCD CALABARZON via Zoom

PDRRMC Quezon

QUEZON PDRRMC

 Ensured full operations of LDRRM EOCs and IMTs.

« Verified the availability of resources listed by council members in the inventory.

* Prepositioned resources and accomplish all possible logistical requirements deemed necessary.

 All LGU EOCs are encouraged to generate Situational Reports in compliance with the guidance from the
PDRRMC / RDRRMC.

* Close and timely coordination with Local DRRM Offices and lined agencies.

 Ensure active participation of parther NGOs, radio groups, transportation, and community volunteers as
force multipliers in providing services during emergency management, road safety, and community watch
during the operational period.

 Ensured availability of funds vital to the rolling-out of operations.

« Managed requests, procurement, and utilization of resources.

* Preparation/Inventory of Search and Rescue Equipment.

« Continuous dissemination of weather forecasts to all LDRRMCs through SMS, email, and social networking
sites.

* Continuous coordination with LDRRMOs regarding the status of their Area of Responsibility.

» Conducted Pre Disaster Risk Assessment (PDRA) Meeting regarding TD AGHON (24 May 2024 via Zoom).
* Online PDRRMO Operational Meeting and discussion of duties at 0830H

* 0945H Called LGUs for AOR update regarding TD Aghon

» Team Alpha EOC Org Chart Structure Creation and Action Plan
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« Continuous Monitoring of TD Aghon track on PAGASA

» Monitoring Ports and strandee (Real, infanta, Polillo, Lucena, Gumaca, San Andres, Alabat, Atimona, Perez,
mauban, Quezon, Jomalig, Burdeos)

* Dispatch of IMT on Lopez Quezon

* Attended PDRA Meeting with OCD

GUINAYANGAN MDRRMC

» Conducted PDRA on 24 May 2024,

« Activated the Emergency Operations Center and raised the alert status from white to blue; and
 Conducted bandilyo to hazard-prone areas.

* Raised EOC alert status from WHITE to BLUE

 Continuous monitoring of situation

» Conducted emergency meeting on 25 May 2024 1330H

MAUBAN MDRRMC

* Continuous monitoring of the low-pressure area/TD AGHON,;

* MDRRMC escalated the EOC Alert Level to BLUE;

* Continuous Dissemination of TD AGHON information to the community using Social Media Platforms,
Messenger, and LED Wall; and

« Called Punong Barangay to inform them about TD AGHON and monitor the situation in their AOR.

MULANAY MDRRMC

« Attended the PDRRMC Quezon Pre-Disaster Risk Assessment (PDRA) via VTC on 24 May 2024
 Search and rescue equipment and supplies prepared and prepositioned

* LGU vehicles are prepositioned and ready for dispatched

» Family Food Packs (FFPs) prepositioned

eIssued advisory on the prohibition of fishing and other water related activities thru social media

* Pre-Disaster Risk Assessment (PDRA) conducted on 25 May 2024 1000H

» All MDRRMO personnel are required to render 24-7 duty at the EOC

« Continuous dissemination of weather bulletins/updates on the status of TD AGHON to MDRRMC members
and BDRRMCs thru social media

» Conducted inspection of evacuation centers

 Conducted inspection of drainage system and water ways at the low-lying areas

« Provided two-way radios to far flung barangays to easily communicate with EOC and vice versa

« Continuous monitoring of AOR

DOLORES MDRRMC

» Maintained operational the 24/7 MDRRMO Operations Center

* EOC raised to Blue Alert Status

* Continuous monitoring of the movement of Tropical Storm “AGHON”"

 Continuous monitoring and coordination with BDRRMCs regarding situation within AOR and any untoward
incidents

« Dissemination of weather bulletins, advisories and other relevant information to the MDRRMC and
BDRRMC via FB Messenger and text message

« Information dissemination and public advisory in coordination with PIO

« Continuous monitoring of areas of concern which includes landslide-prone area

« Continuous monitoring of water levels on rivers and spillways within the Municipality

« RHU personnel on standby

PADRE BURGOS MDRRMC

* Informed the MDRRMC Chairman about the updated status of the Tropical Depression

» Operation Center Rise alert status white to blue.

« Activation of Operation Center to Emergency Operation Center.

* Continuous monitoring of the Tropical Depression track

« Continuous updating of Weather Bulletin

« Continuously informing all members of the council, other agencies & organizations regarding updates
« Dissemination of Weather Bulletins and weather forecasts to all BDRRMCs through call & SMS text
messaging, FB account, E-mail & thru text blast

« Continuously monitoring and coordinating with BDRRMCs/Barangay Captains (re weather situation and any
untoward incidents)

LUCBAN MDRRMC
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« Continuous functionality of the Emergency Operations Center 24/7

 Continuous monitoring for updates on TD “AGHON" via DOST PAG-ASA Website and SocMed Accounts
« Information Dissemination to the BDRRMCS, SDRRMS, and MDRRMC members

* Inventory of available Stockpiles (c/o MSWD)

« Inventory of other resources for possible SAR deployment and Clearing Operations

» Review of estimated possible evacuees

* Preparation for the pre-positioning of equipment

* Attendance to the Online Weather Updating of the OCD-4A & PDRA PDRRMC (May 24, 2024, 3pm &
6:30pm)

 Convening of the MDRRMC Members for the Pre-Disaster Risk Assessment (PDRA) —May 25, 2024 ;
3:00pm

« Coordination with the Lucban MPS & BDRRMC

SARIAYA MDRRMC

 Operational Briefing via zoom at 0900H.

* Repacking of Relief Goods

* There are readily available emergency response vehicles and other LGU-owned vehicles in the EOC and
evacuation center.

» Teams are already deployed on their designated area as of 1400H.

* Repacking of Relief Goods

« Continuous monitoring for weather updates

« Continuously monitoring of flood prone and low-lying areas, river system, and landslide areas

GEN NAKAR MDRRMC

« Activated all BDRRMC'’s and BERT to monitor the situation of barangays;

» Water Level at Anoling-Banugao Flood Water Watchpoint is continuosly monitored. @Normal Level;

» Weather updates were relayed to base radios and SOCIAL MEDIA,;

* DOC'’s rescue equipment was strategically prepared,;

* 24/7 Regular ERT duty at OPCEN,;

» Submission of Situational Report (SITREP) every six hours or as needed to Quezon PDRRMO and OCD
CLABARZON and other concern Agencies;

* Attended preparation for the Low Pressure Area (LPA) via zoom at approximately 3:00 pm on May 24, 2024
« Attended Pre-Disaster Risk Assessment (PDRA) for TD AGHON via zoom at approximately 6:30 pm on May
24,2024

TAYABAS CDRRMC

« Sent warnings and advisories to the local level and to all 66 barangay officials.

» Cascaded preparedness directives to all DRRM council members and informed them about the action taken.
« Emergency Operations Center (EOC) was activated to Blue Alert Status.

« Activated selected Response Clusters.

* Prepositioned of resources, emergency supplies, equipment and rescue vehicles with respective operators /
drivers.

« Advised all barangay officials to conduct pre-emptive evacuations of vulnerable communities in the high-risk
areas.

« Closed monitoring of the river conditions specially along with those that will affect the residences.

« Prepositioned of relief goods, emergency supplies and hygiene kit in coordination with CSWDO and other
response clusters

PDRRMC Laguna

LAGUNA PDRRMC

LAGUNA PDRRMC

» Attended RDRRMC CALABARZON weather updating ICOW TD AGHON via Zoom on 24 May 2024;

« Dissemination of advisories and announcements via social media such as Facebook, Email, Cell phone,
DRRM-MS, and centralized radios;

* Activated IMT using Incident Complex as a Management option;

 Continuous monitoring and coordination with PDRRMC and C/MDRRMCs re: weather situation and any
untoward incidents;

* Posting of IEC for Flood on social media (Facebook account and Page);

Page 23/44



* Inventory and maintenance of supplies and equipment for augmentation; and
« Standby rescue vehicles and other equipment ready for augmentation.

CALAMBA CDRRMC

Calamba CDRRMD

 Continuous weather monitoring thru PAGASA,

« Coordinated with Barangay officials to monitor their AOR;

* 24/7 Emergency Operations Center activated,;

« Continuous dissemination of advisories and public warnings thru FB pages;
» Barangay Quick Response Teams on standby, alert, and continuously reporting status of their AOR,;
« Ensured the availability of resources; and

« Continuous monitoring of the Area of Responsibility.

DILG Calamba

« Informed Barangay officials re weather advisory.

CSSD Calamba

* Prepositioned goods.

CAVINTI MDRRMC

» Monitoring of the weather forecast and updates from PAG-ASA thru social media;

 Ensured the availability of emergency response team and equipment;

- BDRRMCs are on standby in case of pre-emptive or forced evacuation;

« Dissemination of Information and weather bulletins using social media to the community;

« Monitoring of water levels of Caliraya Dam;

« Operations Center is activated 24/7 and conducted proactive monitoring at AOR; and

» Report immediately all emergency/ disaster incidents and actions taken and provide situational updates to
the PDRRMO and OCD CALABARZON.

LUISIANA MDRRMC

* Activated concerned BDRRMCs for early warning measures and vigilant monitoring of their areas of
jurisdiction;

* Operations Center is activated 24/7 for close monitoring of the situation, give updates to the public, and
ensure the safety of the community;

« Consistent communication and coordination with all Barangay Captains of 23 barangays thru group chat in
messenger and radio about the status in their jurisdiction;

« Vigilant monitoring of hazard-prone areas;

 Ensured the availability of response teams, supplies, vehicles, and other equipment;

 All BDRRMCs will be notified and will be given a warning through handheld radios, phone calls, SMS
messaging, and via social networking sites;

« Announcements, warnings, and status updates posted on the MDRRMO and the Municipality’s official
social media sites;

« Information Education Materials about the typhoon posted on municipal employees' group chat, MDRRMC
group chat, Barangay Captains group chat and posted on the MDRRMO official social media account; and

« Continuously advising the community of the situation updates and preparedness action of the municipality.
* Consistent communication and coordination with PNP, BFP, MHO, MSWDO, and Task Force for rescue and
clearing operations.

 Ensure that communication lines are working properly.

» Conduct cutting/trimming of trees that are deemed hazardous and may endanger lives due to strong winds.

MABITAC MDRRMC

» The Emergency Operations Center is activated 24/7 to closely monitor situation updates and possible
untoward incidents/consequences within the area of responsibility before, during, and after Tropical
Depression AGHON.

» The Mabitac MDRRMC Chairman Mayor Alberto S. Reyes activated the IMT and contingency plans for
public safety, transport security, health emergency peace and order, and other human-induced and natural
hazards in the AOR.

* Activation of Response groups/Mabitac Rescue Team and Volunteers (SAR, medical, communication,
security, others).

« Prepared the Evacuation Centers for possible occupancy of evacuees.

« Activated Barangay DRRM Committees and Hotlines.

« Conducted Inventory, checking of resources, and prepositioning.

* Informed the community regarding TD AGHON through public address, Palibot-liham sa mga Punong
Barangay, SMS, and Facebook.
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* Reported immediately all emergency/disaster incidents and actions taken and provided situational updates
to the PDRRMO and RDRRMC OpCen.

MAJAYJAY MDRRMC

* Coordination with the members of the LDRRMC and EOC on continuous monitoring of any untoward
incidents and weather situation updates;

» Updating of LDRRMC member agency and Response Cluster on the preparations by each member agency
for TD AGHON;

« Information dissemination using social media and weather bulletins to the community;

« BDRRMCs on standby in the case of pre-emptive or forced evacuation might commence in the event of a
weather disturbance;

« MDRRMO 24/7 Operations Center on standby and monitoring any untoward incident;

* Pre-positioned Resources, Food and Non-Food Items, and medical supplies;

* Preparation of Evacuation Center; and

* Coordination to PDRRMO and OCD CALABARZON.

PAETE MDRRMC

* Coordination amongst the members of the LDRRMC and EOC on the Tropical

Depression Aghon and continuously monitor the situation the weather updates.

« Information dissemination using social media and weather bulletins to the community.

« All Barangays/BDRRMCs are on standby in the case of pre-emptive or forced evacuation might commence.
« Continuous coordination with PNP, BFP, and CSO/NGOs.

« Prepared the Evacuation Center (Standard & Designated)

« MDRRMO Operations Center 24/7 and Monitoring of AOR.

SANTA CRUZ MDRRMC

 Operations Center at white alert status

» Conducted initial meeting with Emergency Response Team on duty

* Monitoring of weather forecast and updates from PAG-ASA thru social media;

* Inspection of the installed Early Warning Device and Water Level at Santa Cruz Bridge, Pagsawitan Bridge,
and San Pablo Norte Fishport;

« Continuous monitoring of Water Level at Barangays Alipit, San Jose, Santisima Cruz, San Pablo Norte,
Santo Angel Norte, Santo Angel Central, Santo Angel Sur, Calios, and Santa Cruz River;

« Continuous monitoring of irrigation canals along Brgy Bubukal-Labuin-Gatid National Highway, Brgy
Bagumbayan, and Brgy Calios;

* Inspection of Pilot Evacuation Center; and

« Continuous coordination with OCD, PDRRMO, BDRRMCs, and various sector leaders.

PDRRMC Cavite

CAVITE PDRRMO

« Attendance to the Regional PDRA facilitated by OCD CALABARZON via ZOOM

« Activation of the PDRRMC Emergency Operations Center (EOC) for continuous AOR monitoring — BLUE
alert status

* For activation of Incident Command System (ICS) for complex emergencies

« Continuous dissemination of public advisories and weather bulletins from DOST-PAGASA via text
messaging and the OPDRRMO social media flatform

* Prepositioning of rescue/emergency supplies, equipment and vehicles for augmentation to LGUs
 Organizing and prepositioning of SRR and Medical teams

» Monitoring of Early Warning Devices installed in disaster prone areas in different cities/municipalities

« Available stockpile: at least 1,200 sets of E-baldes, Hygiene kits and Food packs

« Continuous coordination and communication with Provincial DRRM Council Members and key officers, and
C/MDRRMOs for situational updates

« 24/7 standby duty of OPDRRMO personnel for continuous monitoring and possible deployment for pre-
emptive evacuation and response operations

 Monitoring of major thoroughfares and major rivers through the C/MDRRMOs

IMUS CDRRMC
« Continuous dissemination of advisories and public warnings.
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DASMARINAS CDRRMC
« Continuous dissemination of advisories and public warnings.
« Attended Regional PDRA facilitated by OCD CALABARZON via Zoom

DILG CALABARZON

« Issued DILG Memorandum dated 24 May 2024 directing all provincial and HUC directors to disseminate
advisory for TD AGHON to the LGUs in their respective AORs and reminded them to undertake all the
necessary critical preparedness actions.

« Attended the Regional PDRA facilitated by the OCD CALABARZON via Zoom

MIMAROPA

OCD MIMAROPA

- Issuance of Memorandum No. 025 s 2024 dated 24 May 2024 re Preparations for TC Aghon for RDRRMC
MIMAROPA Member Agencies.

- Issuance of Memorandum No. 024 s 2024 dated 24 May 2024 re Preparations for TC Aghon for LDRRMCs
of MIMAROPA.

- Issuance of Memorandum No. 023 s 2024 dated 24 May 2024 re PDRA Directives for TC Aghon.

- Dissemination of advisories, bulletins and MBG List to RDRRMC member agencies and LDRRMOs and
posted same to official OCD Social Media Account.

- Ensure close coordination with response agencies, OCD MIMAROPA Field Officers and concerned LGUs re
situation updates and the possible effects of TC Aghon.

- Ensure functionality of all available communication equipment.

- Monitor closely the Weather advisory, General Flood Advisory and other advisories issued by DOST
PAGASA, DENR-MGB and other surveillance agencies.

- Participation in the NDRRMC Weather Updating and PDRA Meetings.

PDRRMC MARINDUQUE

- Monitoring of NDRRMC Situation Dashboard

- Disseminated Weather Updates and PAGASA Advisories through social media Platforms

- Continuous monitoring of Weather Update and posting on official GCs

- Continuous monitoring of AOR

- Coordinated with MDRRMOs regarding monitoring of rivers in respective AORs

- Coordinate with MDRRMO re: Submission of preparedness measures and inventory of Resources

COAST GUARD STATION ROMBLON

- Issued Travel Advisory to Mariners.

- Ensure readiness of Floating and mobile assets for possible deployment

- Ensure availability Search and Rescue equipment.

- Continuous monitoring of significant/relevant info regarding the TD “AGHON".

- Continuous monitoring of Situational Report from Stations and its Substations

- Conduct coordination with LGU and other agencies.

- Conduct dissemination of information regarding TD “AGHON" through Social Media Platforms.

COAST GUARD STATION MARINDUQUE
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- Issued Travel Advisory to Mariners.

- Ensure readiness of Floating and mobile assets for possible deployment

- Ensure availability Search and Rescue equipment.

- Continuous monitoring of significant/relevant info regarding the TD “AGHON".

- Continuous monitoring of Situational Report from Stations and its Substations

- Conduct coordination with LGU and other agencies.

- Conduct dissemination of information regarding TD “AGHON" through Social Media Platforms.

DSWD MIMAROPA

- Alerted the SWADT Offices to monitor daily local weather conditions and related eventualities, and ensure
the provision of information to all concerned offices, divisions, sections, and units;

- On-call status of the expanded R/P/C/M QRTs together with special projects staff on a 24/7 basis for
possible activation of Operation Center to respond in case any untoward incident and eventualities are
reported;

- Standby logistical equipment and workforce through coordination with SWADT Offices and concerned LGUs
on the management of stranded passengers, if any, in ports and terminals;

- The Information and Communication Technology Management Section (ICTMS) is on standby status to
ensure a robust communication system;

- Close coordination with the Office of Civil Defense (OCD) and RDRRMC MIMAROPA for monitoring
purposes, response mechanisms for areas that will be affected, and other related updates;

DOH MIMAROPA

- Activation of Code Alert in the DOH Regional Office, Provincial DOH Offices, and DOH-Retained Hospitals
through the Health Emergency Response and Operation Center

- Activated Emergency Operation Center (EOC) on a 24/7 basis and manned by Emergency Officers on Duty
- Prepare HEARS (Health Emergency Alert Reporting System) reports and properly disseminate these to all
concerned units and agencies, e.g., heads of the health offices (DOH-HEMB, OCD, RDRRMC, and other
concerned offices)

- Monitor all health and health-related events on a 24/7 basis, including all regional and local events and
incidents with potential impact on a particular area or the region as a whole.

- Ascertain the timely mobilization, proper prioritization, and maximum utilization of resources, and
minimization of wastage.

BFP MIMAROPA

- Continuous Water and Weather Monitoring

- Conducted Operational Readiness in all provinces.

- Closed Coordination with P/C/MDRRMO.

- An emergency Operations Center (EOC) shall be established to serve as the core unit to monitor the course
of

operation and to closely coordinate with different affected provincial offices and other concerned government
units.

- Provincial offices shall likewise establish their respective EOC to monitor all response activities with their
respective area of responsibility.

- Preparation of Contingency/Deployment Plan at the Provincial level.

- Inventory of deployable personnel for rescue and retrieval operations.

- Inventory of available supplies and deployable equipment, and identification of urgently needed equipment
for procurement.

- Predetermination of vulnerable areas for response readiness and implementation of precautionary measures
against adverse effects of typhoons.

- City and Municipal Fire Marshals shall coordinate with their local DRRMC for situation updates

COAST GUARD DISTRICT SOUTHERN TAGALOG

- Organize Deployable Response Group Team, floating assets and mobility.
- Conduct coastal patrol and information dissemination re weather disturbance.
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PRO MIMAROPA

- Information dissemination to lower Units;

- Standby QRT;

- Inventory of SAR Blue Box;

- Inventory of SAR Equipment/ Mobility Assets.
- Standby Foodbank.

WESCOM

- Issued Warning Order to all DRTGs at WESCOM JOA in connection with weather disturbance.

- TOW West WOC/JTF I-CARE EOC conducted periodic communications checks to different TACPs and
WESCOM JTFs Operations Center.

- Issued periodic weather updates to DRTGs and WESCOM thru JTF I-CARE Typhoon Monitoring

PDRRMC OCCIDENTAL MINDORO

- The Emergency Response Unit of PDRRMO continuously monitors the weather situation in the province.
- Disaster Operations Center (OpCen) standby for weather monitoring.

- Standby Emergency Response Team (ERT) for any untoward incident.

- Response Clusters are on alert status.

- Ensure all volunteers are on standby mode.

- Ensure all sub-offices of PDRRMO standby for any untoward incidents and already monitored 24/7 at
Operation Center for any untoward incidents.

- Close coordination with PDRRMOs Sub-Offices, MDRRMO and partner agencies re: status of deployment
in their area of responsibility.

- Ensure the functionality of all rescue vehicles.

- Ensure all communication handheld radio and satellite phones are all functional.

PDRRMC ROMBLON

- Close monitoring of weather updates from PAG-ASA thru radio broadcast, televisions and Windy Apps and
disseminate it to the concerned populace.

- Conduct inventory and ensure availability of Evacuation Centers for possible pre-emptive evacuation in case
of floodings or landslide.

- Monitor water level in flood controls and river dikes and implement necessary safety measures to residents
living in that area.

- Remind all MDRRMOs to stay alert and monitor the areas considered as highly or very highly susceptible to
floods, landslide and storm surge within their areas of responsibility and implement the necessary safety
measures for the families living in those areas.

- Conduct inventory and ensure operational readiness of all DRRM equipment, personnel, rescue vehicles,
rescue boats and heavy equipment.

- Vigilant monitoring of water levels in the river banks and settlements in low-lying areas and conduct
necessary pre- emptive evacuation in case worsen event.

- Ensure availability of search and rescue equipment to all LDRRMCs.

- Ensure availability of communication equipment such as radios, cell phones, satellite phones and others to
maintain contact with other government involved in disaster response operations.

- Ensure availability of Fuel, Oil and Lubricants (FOL) for rescue vehicles and heavy equipment for Rescue
and clearing operations.

PDRRMC ORIENTAL MINDORO

- Coordination with LGUs re: status of their AOR

- Monitoring of weather updates from DOST-PAGASA official website

- Continuous monitoring of current weather condition, status of roads and rivers; and related and other
untoward incidents province-wide.

- Information dissemination thru social media platforms.

- With stockpile of food and non-food items.

- Standby duty at Provincial Operations Center.
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CDRRMC PUERTO PRINCESA CITY, PALAWAN

- Activation of the PPC - Emergency Operation Center

- Puerto Princesa City Emergency Operations Center Situation Monitoring through Patrol 117 Command
Center.

- In constant coordination with response cluster member agencies.

- Dissemination of DOST PAGASA Weather Advisories through social media, SMS

- Constant monitoring of the level of river waters and settlements in low-lying areas.

- Ensuring availability of food and non-food supplies at EOC — main warehouse and 4 forward warehouses at
mini city hall

CDRRMC CALAPAN, ORIENTAL MINDORO

- Monitoring of weather updates.

- Advisory to coastal areas and flood-prone areas.

- Testing of rescue equipment for deployment and use during rescue operations.
- Standby duty at Operations Center.

Region 5

Office of Civil Defense 5

» Conducted RDRRMC weather updating for Tropical Depression “AGHON” — 25May 2024

* Attended NDRRMC weather updating re TD Aghon — 24 May 2024

* Raising of Blue Alert Status of RDRRMOC effective 1600H 24 May 2024

 Conducted regional PDRA meeting — 24 May 2024

« Attended PDRA Analyst and Core Group Meeting for Tropical Depression “AGHON" — 24 May 2024
 Attended NDRRMC weather updating re TD Aghon — 24 May 2024

 Attended NDRRMC weather updating re LPA (Pre-Aghon) — 23 May 2024

« Raising of Blue Alert Status of RDRRMOC effective 1500H 23 May 2024

 Continuous monitoring and updates of the weather disturbance.

« Continuous coordination with the local DRRMCs

 Continuous monitoring of weather forecast and rainfall advisory issued by PAGASA

« Disseminated information, weather advisories and other relevant advisories on social media and SMS blast.
* Mobility assets are on standby in case of deployment;

* Radio communications and SATELLITE PHONE on standby.

PDRRMO Camarines Norte

* On blue alert status

* Activated EOC

« Standby personnel on alert status

* Ready equipment

« Dissemination of Information and Educational Campaign Material through Facebook page.
* Request Situational Reports to the MDRRMOs.

PDRRMO Masbate

24 May 2024

. Continuous monitoring of weather updates from DOST- PAGASA.

. Coordination with C/MDRRMOs, PDRRMC member agencies and other stakeholders.
. Cascading of TD AGHON advisories to the general public:

. DOST - PAGASA Topical Cyclone Bulletins

. DENR -MGB Landslide Advisories

. High Tide Chart (NAMRIA)

. Re-iteration of No Sea Travel Policy issued by Philippine Coast Guard

. Blue Alert - 24/7 Operations Center and activation of EOC-RP.

. Collating of Situational Reports (SITREP) from C/MDRRMOs.

GO O T O WNPEF
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CDRRMO Naga

24 May 2024

1. Disaster Emergency Operations Center of the CDRRMO is activated.

2. All CDRRMO Emergency Response Team are on standby (Identify priority and back up personnel or
rotation personnel for critical operations and processes).

3. Inventory and prepositioning of supplies and equipment (Offsite inventory of all equipment and assets).
4. Inspection of barangay evacuation centers.

5. Inspection of water levels on going by CDRRMO Personnel.

6. Coordination with barangay official.

7. Coordination with other line agencies (BFP, PNP) on their preparedness measures.

8. Monitoring and mapping the tropical depression track.

DOH Bicol CHD

24 May 2024

1. Released Memorandum No. 2024-0034 "Code White Alert Declaration in relation to TD "Aghon".
2. 24/7 Opcen Duty.

3. Attended PDRA meeting with RDRRMC through Zoom online May 24, 2024.

4. Monitor weather system through DOST-Pag-Asa website and FB page.

5. Coordinated with PDO's, DOH Hospitals and Provincial DRRM-H Managers for inventory of logistics and
action taken in their respective AOR.

6. Released advisories on typhoon, landslide and flashfloods through DOH FB page.

7. Inventory of logistics at Supply Section and RMC Warehouse.

8. Buffer Stock at DOH Supply Section and RMC Warehouse:

- Drugs and medicines- 1,975,129.60

- Hygiene kits - 1,829 pes

- Slim Water Container- 1,493 pes

- Collapsible Water Container- 1,000 pes

- Chlorine Granules - 21 batrrel

- Troclosene Sodium- 375,730 tablets

- Surgical Masks- 263,000 pes

- Cotbeds- 325 pes

- Gen. Set 6.5KVA - 2 units

- Water tank (4,000L)- 2 units

DSWD 5

? Attended the Bicol Regional Disaster Risk Reduction and Management Council (RDRRMC) Pre-Disaster
Risk Assessment Meeting, held last May 24, 2024

? DSWD FO V RD Norman S. Laurio, DRMD Chief and the DROMIC Focal attended the Preparedness
Meeting with DRCC at 1:00 PM, May 24, 2023 via Google Meet.

? DSWD FO V, through its DRMD, Regional QRTs, and SWAD Team Leaders maintained close monitoring of
weather updates and other pertinent information through all available sources.

? DSWD FO V, through its DRMD, maintained close coordination with the Provincial, City, and Municipal
SWAD, LDRRMOs, and LSWDOs in monitoring their respective areas of responsibility (AORS).

? The DSWD FO V encourages LGUs to be prepared with the CCCM and IDPP for the heading towards
Tropical Depression in Bicol Region.

? DSWD-FO V DRMD through Response Unit ensures the emergency relief goods are prepared for possible
assistance.

? All DRMD staff of DSWD FO V were on standby alert.

? In reference to the Memorandum No. 17 series of 2024 issued by RDRRMC Chairperson, the Regional and
Provincial QRT are hereby activitated.

DPWH 5

24 May 2024

Page 30/44



1. Continuous monitoring of all national roads and bridges within AOR.
2. DIMT are prepositioned and ready for emergency response.
3. All maintenance crew and equipment are prepositioned for any eventuality.

PDRRMO Sorsogon

24 May 2024

1. Continuous monitoring and updates on Weather & Bulusan Volcano and dissemination of information
obtained from DOST-PAGASA and DOST PHIVOLCS regarding the weather updates and Bulusan volcano
bulletin to SPDRRMC Member/C/MDRRMCOs, general public, and concerned persons thru Radio Broadcast,
social media, INFOBOARD, and INFOSYS;

2. Continuous coordination with DOST-PHIVOLCS Cabin-an Observatory Station on Bulusan Volcano
Updates;

3. Plotting of coordinates, forecast for Tropical Depression "Aghon";

4. Closely coordination with C/MDRRMCOs and Response Cluster Group;

5. Issued Weather Advisory No. 1 for Tropical Depression "Aghon”;

6. Issued Notice of Emergency Meeting via Google Meet for Typhoon Depression

"Aghon" preparedness and response measures;

7. DILG Issued Provincial Order No 2024-052 re; Activation the DILG Sorsogon Provincial Emergency
Operations Center (EOC), Disaster Online Reporting and Monitoring System and Management of the dead
and the missing cluster for Tropical Depression "Aghon";

8. Ensuring communication line are functional and open.

PDRRMO Camarines Sur

24 May 2024

1. Conducted a Joint Emergency Meeting with PDRRMC and LDRRMOs on May 24, 2024 at 1:00 PM via
Zoom.

2. Attended PDRA Meeting for TD “Aghon” by Office of Civil Defense Region V on May 24, 2024 at 2:00 PM
via Zoom.

3. Raised the Blue Alert Status of the PDRRMC EOC effective May 24, 2024.

4. Close monitoring and dissemination of the following advisories issued by DOST-

PAGASA to PDRRMC, LDRRMCs, and the general public:

o Daily Weather Forecasts

o Tropical Cyclone Bulletins

o0 Bicol River Daily Hydrological Forecasts

0 General Flood Advisories

0 Thunderstorm Advisories

5. Close coordination with PDRRMC members and C/MDRRMOs re situations in their respective area of
responsibility (AOR).

6. Response teams and resources are on standby at the Emergency Operations Center and ready for
deployment.

DILG 5

24 May 2024
1. Dissemination of DOST - PAGASA Advisories.
2. Activated EOC and DORMS due to TD Aghon

Region 7

Office of Civil Defense Region VIl

-Conducted PDRA for TD AGHON
-Attended PDRA National for TD AGHON
-Activated the Virtual EOC.
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-Coordinated with the Local DRRM Council re Effects of TD AGHON in AOR.
-Disseminated Weather Advisory to partner agencies.
-As of May 25, 2024 the RDRRMC7 Conducted the 3rd Weather Updating Session ICOW TD AGHON

DILG VII

-Attended the RDRRMC EPR meeting last May 24, 2024

-Disseminated Copy of the Memo re Activation of EOC and DORMS for TD Aghon to SROs via

email and GC

-Constant monitoring and communication with SROs

-Submitted SitRep for TD Aghon and constant coordination with SROs, dissemination of weather bulletins
-Activation of R7 EOC

DPWH VI

-DIMTs were activated (Blue Alert Status) as of May 24, 2024, at 8 AM.

-All DPWH District Engineering Offices had prepositioned their assets and were monitoring their areas of
responsibility.

-Reports submitted to the Regional Office at 9 AM and 3 PM during Blue Alert Status

Cebu Province

-Disseminated Copy of the Memo re Activation of EOC and DORMS for LPA
-Monitored LDRRM Activities from C/MLGOOs thru OpCen GC

-All LGUs updated on status the LPA

-Constant monitoring of sea voyage with PCG

LGU Bantayan

-The MDRRMC Emergency Operation Center was activated. It continued to closely monitor the progress of
the typhoon. Coordination with different agencies was also conducted.

-The MDRRM Office submitted situational reports to the Cebu PDRRMO and OCD Region VII to provide
updates on the status of the municipality.

-The BDRRM Committees of the 25 barangays were advised to convene to discuss and implement
preparedness measures in their respective areas.

-Weather advisory updates were disseminated to all barangays.

-Necessary preparedness measures were conducted, including the preparation of rescue equipment,
stockpiling of relief goods and hygiene kits, activation of evacuation centers, and coordination with the
Barangay DRRM Committee and volunteer groups.

LGU-Cebu San Remigio

-All members of MDRRM Council and personnel of DRRM are present
in their respective post.

-The LGU provided temporary shelter to the stranded passengers
-MDRRM Office is still monitoring the weather conditions

-Coordinate with the BDRRMC for the situations of their barangays.

Region 8

Office of Civil Defense - Eastern Visayas

1. Issuance of RDRRMC Memo No. 05-011 s 2024 cancellation / suspension of all voyages coming in and out
of Region VI

2. Issuance of RDRRMC Memo No. 05-006, s. 2024 conduct of Weather Update ICOW Low Pressure Area
Outside PAR.
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3. Conducted regional weather update ICOW LPA (pre-AGHON) via Zoom VTC.

4. Issuance of RDRRMC Memo No. 05-007, s. 2024 Preparations for the Low-Pressure Area (LPA) (PRE-
AGHON) East of Southeastern Mindanao.

5. Issuance of RDRRMC Memo No. 05-008, s. 2024 Raising of the RDRRMOC Alert Status to BLUE efective
24 May 2024 ICOW LPA (pre-AGHON) East of Southeasthern Mindanao.

7. Activation of Virtual Emergency Operations Center ICOW TD Aghon.

8. Deployment of OCD8 Staff to Eastern Samar to monitor possible effects of TD Aghon

PDRRMO Eastern Samar

1. Continuous monitoring of weather updates, warnings and advisories and dissemination to LGUs through
their MDRRMOSs and other agencies concerned.

2. Emergency Operation Center Activated.

3. Emergency Response Team, on standby.

4. Prepositioned relief goods.

5. PDRRMO Rescue vehicles on standby.

6. Conducted inventory of supplies and equipment.

PDRRMO Leyte

1. Issued PDRRMC Advisory No. 1 to MDRRMOs re Guidelines on the Precautionary Measures ICOW TD
Aghon

PDRRMO Biliran

1. Activated provincial OpCen

2. Disseminated advisories from PAGASA, JMA and other weather forecasting agencies.
3. Stockpiling of food items and non-food items.

4. Activated provincial evacuation center in cases of pre-emptive evacuation

5. Monitoring to areas prone to flooding and landslides

LGU Pastrana

1. MDRRMO Staff are closely monitoring the weather updates and advisories from PAGASA for the possible
effects of TD Aghon

2. Disseminates information about TD Aghon through official FB page and Group Chats

3. Alert and advised BDRRMCs to monitor the weather updates

LGU Mayorga, Leyte

1. MDRRMO Staff coordinated with BDRRMC to closely monitor the situation and possible effects of the TD
Aghon

LGU Silago, Southern Leyte

1. EOC, Response Clusters and IMT activated, EOC on Blue Alert Status and Alpha EPR Protocol

2. Ensures continuous monitoring of AOR in close coordination with the respective BDRRMC

3. Ensure timely dissemination of Weather Bulletin/Advisories issued by DOST-PAGASA to the M/BDRRCs
and the general public thru social media and Public address system especially those living in the high areas to
flooding and landslide

4. Advice and assist the general public especially those areas greatly affected by the effects of El Nifio to
ready their water containers and harvest rainwater to ease their hardships in fetching water due to water
scarcity that the LGU is experiencing

5. Ensures close coordination with MDRRMC Membre agencies, offices and other stakeholders concerned,
such as DILG, BFP, Engineering, MSWDO, MHO SEARU, PCG and BDRRMC Chairpersons

LGU San Juan, Southern Leyte
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. OpCen on Blue Alert Status, Alpha EPR Protocol

. Ensures continuous monitoring of Weather Bulleting/Advisories issued by DOST-PAGASA

. Ensures continuous monitoring of Area of Responsibility.

. Ensures continuous 24/7 operations of Municipal DRRMO Operations Center:

. Ensures the 24/7 availability of Active SAJERU:

. Sending weather update thru gc of MDRRMC and BDRRMC

. Conducted close coordination with MDRRMC member agencies, offices and other stakeholders concerned,
such as the DILG, PMP, BFP and RHU.

8. Conducted actual inspection on Floor Prone Areas (Rivers and Creeks) and Landslides Area and informed
the BDRRMC Chairperson to monitor their respective AOR.

O WDNRF

~

& LGU Kananga, Leyte

1. Regular monitoring of weather updates from PAGASA

2. Regular dissemination of weather updates to social media and text via cell phones to barangay captains
3. Ocular inspection of water level rise of rivers and creeks.

4. Operation Center on 24hour monitoring

5. Response team on alert and standby.

LGU Tunga, Leyte

1. Continue 24-hour operation of Tunga OpCen with MDRRMO personnel and ERTs on 24/7 standby; and
continue monitoring of all affected barangays.

2. Continuous inspection of all vital structures such as bridges, flood control, evacuation centers, and other
lifeline facilities.

3. Continuous monitoring of all flood’s prone barangays.

4. Monitoring of water levels of rivers, creeks, and canals; and

5. Coordination with other government agencies like PNP, BFP, and AFP.

LGU Tanauan, Leyte
1. MDDRMO staff in coordination with BDRRMC are closely monitoring the situation and possible effects of

the TROPICAL DEPRESSION

LGU Tabontabon, Leyte

1. MDRRMO Staff in coordination with BDRRMC are closely monitoring the situation and possible effects of
the Tropical Depression.

LGU Isabel, Leyte

1. Monitoring on weather updates, disseminate to all 24 brgys
2. Monitoring Landslide prone area and expected flooded areas
3. Isabel Rescue Unit responders on standby 24/7

LGU Calubian, Leyte

1. Convene LDRRMC

2. MDRRMC is closely monitoring the situation and possible effects of the Tropical Depression Aghon
3. Conduct information dissemination to barangays

4. Monitoring weather forecast from PAGASA

5. Monitor Landslides & flood prone areas

6. Standby rescue vehicles & manpower

LGU Can-Avid

1. MDRRMC Convene, Activation of EOC: Prepositioned goods ready for distribution
2. Prepositioning of logistical needs
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3. Alert and activation of BDRRMC
4. AOR monitoring and continuous provision of advisories thru bandilyo, FB, GC % Other platforms

LGU Sta. Fe, Leyte

1. Assessed Evacuation Center (functionality and safe use)
2. Disseminated public warnings through established warning systems and weather bulletins, especially
families in identified danger zones.

LGU MacArthur, Leyte

1. MDRRMO staff, in coordination with BDRRMC, are closely monitoring the situation and possible effects of
Tropical Depression AGHON.

LGU Inopacan, Leyte

1. Close monitoring of TD Aghon through DOST-PAGASA and windy.com
2. Issued localized weather advisories to 20 barangays

3. Prepare and test all DRRM equipments

4. Continuous reporting to RO for guidance and directives

LGU Kanangga, Leyte

1. MDRRMO staff, in coordination with BDRRMC, are closely monitoring the situation, and possible effects of
the Tropical Depression AGHON.

® LGU Bato, Leyte

1. Continuous weather monitoring and water levels of major rivers, flood prone and landslide prone areas/
barangays.

2. Information Dissemination to all barangays on weather updates from PAGASA & PDRRMO.

3. Coordination with BDRRMC.

4. Prepared rescue equipment for any untoward incidents.

5. BERT personnel on Standby together with the other offices of BFP, PNP, Coast Guard and AFP.

6. Close coordination with PDRRMO and other agencies.

Region 10

OCD 10/RDRRMC 10

» Conducted the RDRRMC 10 Regional Weather Update today, 25 May 2024 via VTC.

« Disseminated DOST-PAGASA and DENR-MGB Advisories to P/C/MDRRMOs of Region 10.

* Issued RDRRMC 10 Advisory No. 2024-09 Preparation for the Tropical Depression AGHON to all
P/C/MDRRMOs, RDRRMC 10 Member-Agencies and stakeholders in the Region.

¢ Issued RDRRMC 10 Advisory No. 2024-09 Preparedness Measures ICOW the Onset of La Nifia 2024 to all
P/C/MDRRMOs, RDRRMC 10 Member-Agencies and stakeholders in the Region.

* Attended the Weather Update and PDRA Core/Analyst Group Meeting held today May 24, 2024.

« Continuous monitoring and coordination with the Provincial, City and Municipal DRRMOs in the Region

CDRRMD Cagayan de Oro

« Attended the RDRRMC 10 Regional Weather Update today, 25 May 2024 via VTC
« Issued Disaster Preparedness Advisory No. 1 to all Barangays of the City to conduct preparedness
measures and activate their BDRRMCs.
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« Conducted Monitoring of their AOR

CDRRMO lligan

* Prepared assets for immediate deployment.

« Coordinated with Philippine Red Cross to prepare in cases that there will be an emergency.

« Coordinated with the BDRRMCs of lligan City to monitor their respective AORs and immediately report any
untoward incidents to ICDRRMO Communication Center for faster response.

e The ICDRRM Officer instructed the ICDRRMO Communication Center to closely monitor all barangays
through their BDRRMCs.

* The ICDRRMO will continue to monitor the weather disturbance through DOST-PAGASA Advisories.

PDRRMD Bukidnon

- Attended the RDRRMC 10 Regional Weather Update today, 25 May 2024 via VTC.
» Conducted Monitoring of their AOR

PDRRMO Lanao del Norte

* Attended the RDRRMC 10 Regional Weather Update today, 25 May 2024 via VTC.
 Conducted Monitoring of their AOR

PDRRMO Misamis Occidental

« Attended the RDRRMC 10 Regional Weather Update today, 25 May 2024 via VTC.
« Conducted Monitoring of their AOR

PDRRMO Misamis Oriental

* Attended the RDRRMC 10 Regional Weather Update today, 25 May 2024 via VTC.
 Conducted Monitoring of their AOR

PDRRMO Camiguin

« Attended the RDRRMC 10 Regional Weather Update today, 25 May 2024 via VTC.

« Disseminated issued RDRRMC Advisory to the concerned LGUs for actions.

* Coordinated with the 5 MDRRMO'’s for the DOST-PAGASA weather forecast with regards to TROPICAL
DEPRESSION “AGHON”

* Activation of all DRRM operatives for possible augmentation.

» Conducted inventory of SRR equipment.

« Continuous monitoring of situational reports sent by the 5 municipalities.

» Responders are in place for augmentation.

» Conducted Monitoring of their AOR

MDRRMO Mambajao, Camiguin

? Conducted PDRA through group chat with Barangay Captains

? Responders in the Barangay and Response 1855 personnel are on standby status to respond to potential
incidents.

? Provided information dissemination and awareness using DOST weather advisory

DOST-PAGASA MPRSD

* Provided Update on the present and forecasted weather conditions for Region 10 AOR.
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DENR MGB 10

« Provided Update on the present and forecasted weather conditions for Region 10 AOR.
« Provided the List of Barangays susceptible to landslide as of 8:00 AM, May 25, 2024.

SRR Cluster (41D, PA, BFP 10, PRO 10, PNP)

« Provided Inventory of AFP and BFP Personnel and Assets deployed in Region 10 AOR.

« Provided the Inventory of SRR Personnel deployed in various Police Provincial and City Offices on Standby
as of 8:00 AM, May 25, 2024.

* PRO 10, PNP reported that it currently maintains 114 Women and Children Protection Desks and 182 Public
Assistance Desks ready to assist.

MDRRMO Sagay, Camiguin

? OpCen standby 24/7 for monitoring, such as monitoring of water levels at Sagay River and other tributaries.
? Continuous coordination and dissemination of information to barangays and schools (PAGASA Weather
Forecast).

? Coordinated with Punong Barangays within AOR to provide weather updates.

? Conducted Inventory of Search and Rescue (SAR) and clearing equipment, vehicles for possible
evacuation.

? Recall responders on duty, especially during nighttime.

? Inventory of stockpiled F/NFIs and review of MOU to stakeholders.

? Reviewed hazard maps on identified hazard prone areas.

? Conducted Inventory of VHF, handheld radios, and repeater for the steadiness of communication.

MDRRMO Opol, Misamis Oriental

? Attended the RDRRMC 10 Regional Weather Update today, 25 May 2024 via VTC.
? On 24/7 monitoring on the weather disturbance.
? BDRRMC members and volunteers are on weather monitoring 24/7.

Region 11

OCD Xl

- Issued RDRRMC Memorandum Order No. 54, s. 2024, Preparedness Measures for La Nina and LPA
located at 770km East of Davao City;

- Activated OCD-RDRRMC XI - Emergency Operations Center to BLUE alert status;

- Continuous dissemination of EAWMSs thru SMS, Social Media Accounts. Messenger, Email; and

- Continuous monitoring and coordination of the whole area of responsibility with P/C/MDRRMOs.

PDRRMO Davao de Oro

- Issuance of advisories enjoining all MDRRMOs and their BDRRMCs to take precautionary measures and
mitigation activities such as:

a. Clean up and declogging of canals, creeks and waterways to avoid natural damming secondary to debris
accumulation;

b. Conduct pre-emptive evacuation when required

c. Issuance of safety tips

d. Update contact details of LDRRMOs

- Closely monitor municipalities whenever there are any weather disturbances in every two hours;
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- Disseminated collated data emailed by the OCD Xl re alert level and potential risk of TD Aghon;

- Dissemination of weather updates and advisories;

- Continuous monitoring of weather updates and forecast from PAGASA and other websites for triangulation
purposes;

- 24/7 Operations team on duty at Operations Center;

- Inventory and preparation of Emergency Response Teams, tools and equipment;

- PSWDO prepositioned stock pile thru DSWD XI;

- Encourage MDRRMOs to refer to Operations Listo Manual for appropriate action and

- Collate report from MDRRMOs and update to OCD XI.

PDRRMO Davao del Sur

- Continuous monitoring of the area of responsibility;

- 24/7 Operations Team on duty;

- Updated C/MDRRMOs re submission of preparedness measures in anticipation to TD Aghon;

- Timely dissemination of weather updates and advisories to the public through various communication
channels (SocMed, SMS and Radio)

- Prepositioned response personnel and equipment;

- Coordinated with local government units to ensure prepositioning of emergency and response team.

PDRRMO Davao Occidental

- Conducted close monitoring of area of responsibility;
- 24/7 activation of PDRRMO Operation Center; and
- Responders are on standby and ready for deployment in case of emergencies and eventualities.

MDRRMO Maragusan

- Issuance of advance advisories enjoining all BDRRMCs to take precautionary measures and mitigation
activities;

- Activation of of Emergency Operations Center;

- Dissemination of weather updates to BDRRMCs through radio, SMS, Facebook and Messenger;

- Continuous monitoring of weather updates and forecast from PAGASA and other websites;

- Prepositioned Maragusan Emergency Response Team, heavy equipment and operators for any
augmentation or deployment;

- 24/7 Operations Team on duty, other personnel on standby;

- Strengthen risk communication and localization of warnings and reminders to communities; and

- Dissemination of weather updates through community radio broadcast.

MDRRMO Mabini

- Activated MDRRMO Emergency Operations Center and raised its alert status to BLUE.

MDRRMO Sta. Cruz

- Activated BDRRMC Operations Center 24/7;

- Prepositioned goods, rescue equipment and BDRRMC rescuers;

- Conduct pre-emptive evacuation if necessary;

- Requested RDANA team to be alert and report immediately to the Operations Center;
- Completed inventory of stockpiles;

- Continuous monitoring of area of responsibility.

MDRRMO Jose Abad Santos

- Emergency Operations Center on standby alert;

- Responders on 24/7 duty schedule;

- Conduct monitoring and constant coordination with the barangay activities for possible emergency
assistance;

Page 38/44



- Prepositioned rescue and emergency supplies and equipment;
- Prepositioned food and non-food items for possible relief operations;
- Dissemination of weather updates from PAGASA.

CDRRMO Digos

- Continuous monitoring and dissemination of weather advisories through official social media outlet;

- Dissemination of advance advisories enjoining all BDRRMCs to take precautionary and mitigation activities;
- Prepositioned response personnel and equipment;

- Coordinate with response volunteers; and

- Standby SRR Team.

MDRRMO Sulop

- Regular updating of weather advisories;

- Usage of multiple communication channels for dissemination of advisories and warning;
- Prepositioned rescue vehicles; and

- Monitoring of all drainage canals.

MDRRMO Kiblawan

- Monitoring of local weather condition particularly areas prone to flooding and landslide;
- Prepositioned 2 vehicles with crews for immediate response;

- Informed volunteer groups re possible need of assistance; and

- Advised MSWDO re response cluster activities.

MDRRMO Malalag

- Vehicles are on standby status for immediate response;

- 24/7 OpCen personnel on duty;

- Informed the public re weather advisories and updates;

- Prepositioned food and non-food items and logistical assets; and

- Coordinate with other government agencies for possible assistance and augmentation of manpower.

DPWH Xl

Activation of District Disaster Incident Management Team (DIMT) Region Xl due to Tropical Depression
"Aghon"

MDRRMO Lupon

- Conducted a pre-disaster risk assessment.
- Coordinated with the other agencies and organizations.
- All barangays that are at high risk of flooding are advised to prepare a rescue team.

CDRRM Tagum

- Raising of CDRMM Council Emergency Operations Center to Blue Alert Status ICOW Tropical Depression
"Aghon" beginning May 24, 2024.

- Activation of Incident Command System

- Establishment of incident Command Post, Mobilization of Incident Management Team and Response
Clusters.

- Raising of CDRRM Operation Center to Blue Alert Status ICOW Tropical Depression "Aghon", in accordance
to Memorandum Order No. 54, s. 2024 issued by the Regional Disaster Risk Reduction and Management
Council XI and Memorandum from the CDRRMC Chairperson raising the EOC to Blue Alert Status.

-Directing the CDRRMO Operations Personnel report for duty to ensure continuous coordination of all efforts,
including the immediate mobilization of resources, if any, intensify the monitoring of the situation in the city at
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all times, and be on standby 24/7 and ensure that all precautionary measures and interventions are observed
and well undertaken.

PRO 11

- Will conduct an inspection of the PNP's disaster response equipment capabilities to be conducted at NHQ
grandstand and all RHQs on May 27, 2024.

Region 12

OCD XiIi

« Standby NFls

- Hygiene Kit — 444 boxes

- Kitchenware/dinnerware — 62 boxes

-Jerry Can - 1119

- Malong — 1119 pieces

- Blanket — 2608 pieces

- Trapal/Tarpaulin — 245 pieces

- Family Pack — 465

- Hygiene Kit (from CO) - 198

* Available communications equipment

- Satellite Phone — 3

- Hand held HF Radio — 10

- HF Repeater — 1

- HF Hydraulic Antenna — 1

- VHF Radio — 8

-VSAT -1

 Continuous monitoring and coordination with LDRRMCs
« Continuous coordination with activated response clusters
« Activated duty teams to ensure proper staffing and manning of the Emergency Operations Center
* Continuous dissemination of alerts and warnings to LGUs and RDRRMC Member Agencies
» Conducted Regional PDRA (May 24, 2024)

DSWD XiI

« Close coordination and monitoring to all LGUs

* Quick Response Teams are on stand by for possible deployment and augmentation

» Ensure availability and necessary use of Standby Funds

» Ensure availability and readiness of transport vehicles, and emergency telecommunication equipment
* Prepositioning of Logistics/Resources as Augmentation Assistance in times of Disaster

STANDBY FUNDS
* P 5,000,000.00

FOOD ITEMS
« 80, 257 (Family Food Packs)

NON-FOOD ITEMS

« Family Kit - 904

* Hygiene - 1681

« Kitchen - 1029

* Sleeping Kits - 1179

* Modular Tents - 645

* Plastic Mats - 3387

» Laminated Sacks - 7657
* Plastic Mats - 3387

e Family Tent - 153
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DILG Xl

« Issued memo to LGUs thru DILG Provincial and City Offices re LPA and TD Aghon
« Issue daily weather advisories and forecast to DILG DRR-CCA Focal Persons Group Chat

BFP XIi

« All Fire Stations on heightened alert and constant monitoring of areas prone to flooding. Instructed ground
personnel to assist in possible evacuation and to assist in the inspection of evacuation centers.

DICT Xl

 Available Resources

- Satellite Phone — 2

- VHF/UHF Portable Radios — 2
- VHF/UHF Radio Base — 1

- HF Base Radio — 1

- Access Point — 2

- Portable Generator Set - 1

1002nd BDE AFP

* Prepositioned 6 teams in AORs for possible deployment

PCG

« All stations have already prepositioned personnel and equipment for any possible quick response.
 On standby for possible deployment.

PLGU SULTAN KUDARAT

» On 24/7 monitoring and continuously disseminates warnings and advisories on weather updates from
warning agencies.

* Closely coordinates with the MLGUSs in the Province of Sultan Kudarat on weather situation and incidents
monitored.

« Personnel and equipment on stand by for possible deployment

PLGU COTABATO

» On 24/7 monitoring and continuously disseminates warnings and advisories on weather updates from
warning agencies.

* Closely coordinates with the C/M LGUs in the Province of Cotabato on weather situation and incidents
monitored.

« Personnel and equipment on stand by for possible deployment

PLGU SOUTH COTABATO

» On 24/7 monitoring and continuously disseminates warnings and advisories on weather updates from
warning agencies.

* Closely coordinates with the C/M LGUs in the Province of South Cotabato on weather situation and
incidents monitored.

Personnel and equipment on stand by for possible deployment
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PLGU SARANGANI

« On 24/7 monitoring and continuously disseminates warnings and advisories on weather updates from
warning agencies.

« Closely coordinates with the MLGUSs in the Province of Sarangani on weather situations and incidents
monitored.

« Deployed quick response team in Glan, Sarangani Province

LGU GENERAL SANTOS CITY

» Conducted coordination meeting and disseminated information to Punong Barangays in coastal areas
regarding the hazards brought about by TD Aghon.

« Coordinated with City Engineering Office and CSWD for available resources to be dispatched in case of any
eventuality.

 Personnel and equipment on stand by for possible deployment

CARAGA

RDRRMC/OCD CARAGA

» Conducted Pre-Disaster Risk Assessment for impending weather disturbance;

« Disseminated advisories through SMS, email, and social media platforms;

* Issued RDRRMC Memorandum Circular No 28, s 2024 re: Activation of RDRRMOC to BLUE Alert Status
ICOW TD “AGHON?” Affecting Caraga Region.

« RDRRMOC is on 24/7 for coordination, monitoring, and situational updates in the region; and

* Released RDRRMC Memorandum No. 28, s. 2024 requiring all Local DRRMCs to submit reports on their
preparedness measures to RDRRMC Operations Center through email at civildefensecaraga@gmail.com

DOST-PAGASA

 Presented the PAGASA Weather Forecast and provided necessary information related to the impending
weather disturbance;
* Continuous dissemination of weather forecast/weather updates.

MGB

« Disseminated MGB Cumulative List of Barangays Susceptible to Landslides and Flooding based on the
DOST-PAGASA Rainfall Data GSM advisories;
* Presented the list during PDRA Core group meeting on May 24, 2024.

DILG

* Attended Regional PDRA Meeting for TD “AGHON".
* Advised all LGUs to closely monitor their AOR for possible effects of the TD;
« Issued memorandum activating the Emergency Operations Center of respective Barangays.

DSWD

« Attended Regional PDRA Meeting for TD “AGHON?";

* DSWD Field Office Caraga through the Disaster Response Management Division (DRMD) is continuously
monitoring the weather condition in the region;

* Alerted the SWAD Team Leaders in the respective provincial SWAD Offices to monitor their areas of
responsibility and provide updates and submit reports with regards to the effect of TD “AGHON?";
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« Constant coordination and monitoring with the LSWDOSs on the status of their cities/municipalities in relation
to the downpour of heavy rains as the effect of TD “AGHON".

* Prepositioned FFPs and Other Relief ltems:

141,127 FFPs are available in the region; of which 61,182 FFPs are at the DSWD Regional and Rented
Warehouses, and 79,945 FFPs are prepositioned in LGU

Warehouse

*PhP 31,661,188.77 available other food and non-food items; of which, PhP 4,085,485.87 for raw materials,
and PhP 27,575,702.90for non-food items.

«Conducted special meeting to know the status and weather condition of the provinces in the region and
assess the readiness of the FO to respond to the effects of TD AGHON.

DOH

« Attended Regional PDRA Meeting for TD “AGHON?";
« On stand-by for possible augmentation;
« Prepositioned drugs & medicines in all five provinces in the region.

PNP

* Attended Regional PDRA Meeting for TD “AGHON?";
» Conducted inventory on SAR equipment;
» On stand-by for possible augmentation.

PDRRMO Agusan del Norte

« Attended the Regional PDRA re: TD “AGHON?";

« Disseminated weather updates/warnings/advisories to PDRRMC members, C/MDRRMCs and BDRRMCs;
« EOC activation and on 24/7 close monitoring of the weather and water level of rivers and tributaries under
AOR;

* Prepositioned search and rescue equipment and SAR teams on standby.

PDRRMO Agusan del Sur

« Attended the Regional PDRA re: TD “AGHON?";

« Disseminated weather updates/warnings/advisories to PDRRMC members, C/MDRRMCs and BDRRMCs;
« On 24/7 close monitoring of the weather and advised concerned MDRRMOs to monitor their AOR,
especially those areas susceptible to flooding and landslide, conduct constant monitoring of water levels on
rivers and tributaries;

 Advised concerned LDRRMOs to undertake precautionary measures giving emphasis on proactive
measures;

* Prepositioned search and rescue materials/equipment;

* Prepositioned food and non-food items including medicines;

» Conducted massive information dissemination re: precautionary/preparedness measures;

« Advised LDRRMOs to regularly submit reports to PDRRMOC for situational updates.

PDRRMO Surigao del Norte

« Attended the Regional PDRA re: TD “AGHON?”;

* Disseminated weather updates/warnings/advisories to PDRRMC members, C/MDRRMCs and BDRRMCs;
« EOC Activation and on 24/7 close monitoring of the weather and water level of rivers and tributaries under
AOR,;

* Prepositioned search and rescue equipment and SAR teams on standby.
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PDRRMO Surigao del Sur

« Attended the Regional PDRA re: TD “AGHON?";

« Disseminated weather updates/warnings/advisories to PDRRMC members, C/MDRRMCs and BDRRMCs;
» Advised LDRRMCs to monitor their AOR and submit reports for prompt and swift response actions.

* EOC on 24/7 close monitoring of the weather and water level of rivers and tributaries under AOR;

* Prepositioned search and rescue equipment and SAR teams on standby.

PDRRMO Dinagat Islands

« Attended the Regional PDRA re: TD “AGHON?";

« Disseminated weather updates/warnings/advisories to PDRRMC members, C/MDRRMCs and BDRRMCs;
« EOC activation and on 24/7 close monitoring of the weather and water level of rivers and tributaries under
AOR;

* Issued EO No. 05-06, s 2024 re: Declaring the Entire Province of Dinagat Islands under heighten alert due
to the effects of Tropical Cyclone “AGHON?” affecting the province.

EOC Libjo conducted continuous monitoring.

EOC San Jose

* Issued MDRRMC Advisory No. 1 to 12 Barangays

« Issued EO No. 05-03 for Activation of MDRRMC EOC and Response mechanism under Blue Alert for TD
"AGHON"

« Conducted PDRA Meeting

* Activated M/BDRRMC EOC to Blue Code Alert Status

» Conducted inventory of relief goods

* Conducted coastal monitoring and high-risk areas

PCG

« Issued Notice to Mariners suspending all trips of vessels/watercrafts of 300GT and below

« Activated deployable Response Group (DRG) to be on standby in preparation for emergency situations
 Implemented precautionary measures and disseminated through substations within respective jurisdiction to
enhance preparedness and safety of potential impact of TD '"AGHON".

CDRRMO Butuan City

* Attended the Regional PDRA re: TD “AGHON";

* Disseminated weather updates/warnings/advisories to PDRRMC members, C/MDRRMCs and BDRRMCs;
« EOC activation and on 24/7 close monitoring of the weather and water level of rivers and tributaries under
AOR,;

« Prepositioned search and rescue equipment and SAR teams on standby.

CDRRMO Bislig City

« Attended the Regional PDRA re: TD “AGHON?”;

« Disseminated weather updates/warnings/advisories to PDRRMC members, C/MDRRMCs and BDRRMCs;
» On 24/7 close monitoring of the weather and water level of rivers and tributaries under AOR;

* Prepositioned search and rescue equipment and SAR teams on standby.
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