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All Saints' Day and All Soul's Day are celebrated by Filipinos every 01 November and 02 November of the year to pay
respect to beloved dead relatives and friends. On this annual commemoration, locally termed "UNDAS", millions are
expected to travel back to their respective provinces and expected to flock cemeteries around the country in observance
of Undas 2024.

SPECIAL WEATHER OUTLOOK FOR UNDAS 2024 (30 October - 02 November 2024)

Tropical Cyclone (TC) LEON and its trough will be the dominant weather systems that will affect the entire archipelago
during UNDAS,

On Wednesday until Thursday (October 30-31), Tropical Cyclone LEON will bring stormy weather over Cagayan Valley
and Apayao, and rains with gusty winds over llocos region, rest of Cordillera Administrative Region (CAR), Aurora,
Quezon, and portions of Bicol region and Samar provinces. Cloudy skies with scattered to widespread rains will be
experienced over Antique, Occidental Mindoro, and Cavite. Flooding and landslides arc expected in low lying and in
mountainous areas due to prolonged rains. Metro Manila, rest of Bicol Region, rest of Central Luzon, rest of
CALABARZON, rest of MIMAROPA, rest of Western Visayas, Negros Island Region (NIR), and Zamboanga Peninsula
will be cloudy with scattered rains and thunderstorms. The rest of the country will have partly cloudy skies with isolated
rainshowers or thunderstorms mostly in the afternoon or evening.

On Friday (November 1), Occidental Mindoro will still experience scattered to widespread rains while Metro Manila, llocos
Region, CALABARZON, Central Luzon, rest of MIMAROPA, Western Visayas, Negros Island Region (NIR), Apayao,
Babuyan Islands, and Batanes will be cloudy skies with scattered rains and isolated thunderstorms. The rest of the
country will have partly cloudy skies with the possibility of isolated rainshowers or thunderstorms.

On Saturday (November 2), Occidental Mindoro and Palawan will have mostly cloudy skies with scattered rains and
isolated thunderstorms. Metro Manila and the rest of the country will be partly cloudy apart from localized rainshowers or
thunderstorms.

Strong to typhoon-force winds coming from the northwest to southwest may prevail over Northern Luzon and the eastern
section of Central Luzon. Moderate to strong westerly to southwesterly winds may affect the rest of the western and
eastern sections of the country, while light to moderate winds over the rest of the archipelago.

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424
Email: ndrrmoc@ocd.gov.ph
Websites: www.ocd.gov.ph; ndrrmc.gov.ph



CLASS SUSPENSION

Classes were suspended in the following regions:

REGION No of cities/municipalities
CLASSES
GRAND TOTAL 73
MIMAROPA 73
WORK SUSPENSION
Work were suspended in the following regions:
REGION No of cities/municipalities
WORK

GRAND TOTAL 73
MIMAROPA 73

Page 2/5




CLASS SUSPENSION as of (November 02, 2024 08:00)

REGION | PROVINCE | CITY LEVEL FROM LEVEL TO TYPE DATE OF TIME OF DATE RESUMED TIME RESUMED REMARKS
/MUNICIPALITY | BARANGAY SUSPENSION SUSPENSION
GRAND TOTAL 73
MIMAROPA 73
OCCIDENTAL MINDORO 11
Province-Wide 11
Pre-school Tertiary All 31 October 2024 12:00 - for October 31,
2024 (PM)
https://www.faceboo
k.com/share/p/gYLe
p1k9wozZ5Czth/
ORIENTAL MINDORO 15
Province-Wide 15
Pre-school Tertiary All 31 October 2024 12:00 - for October 31,
2024 (PM)
https://www.faceboo
k.com/share/p/gYLe
p1k9woZ5Czth/
MARINDUQUE 6
Province-Wide 6
Pre-school Tertiary All 31 October 2024 12:00 - for October 31,
2024 (PM)
https://www.faceboo
k.com/share/p/gYLe
p1lk9woZ5Cztb/
ROMBLON 17
Province-Wide 17
Pre-school Tertiary All 31 October 2024 12:00 - for October 31,
2024 (PM)
https://www.faceboo
k.com/share/p/gYLe
p1k9wozZ5Czth/
PALAWAN 24
Province-Wide 24
Pre-school Tertiary All 31 October 2024 12:00 - for October 31,

2024 (PM)

https://www.faceboo
k.com/share/p/gYLe
p1k9woZ5Czth/
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WORK SUSPENSION as of (November 02, 2024 08:00)

REGION | PROVINCE | CITY /MUNICIPALITY | TYPE DATE OF SUSPENSION | TIME OF SUSPENSION | DATE RESUMED TIME RESUMED REMARKS
BARANGAY
GRAND TOTAL 73
MIMAROPA 73
PALAWAN 24
Province-Wide 24
Public 31 October 2024 12:00 - for October 31, 2024
(PM)
https://www.facebook.co
m/share/p/gYLeplk9woZ
5Cztb/
ORIENTAL MINDORO 15
Province-Wide 15
Public 31 October 2024 12:00 - for October 31, 2024
(PM)
https://www.facebook.co
m/share/p/gYLeplk9woZ
5Cztb/
OCCIDENTAL MINDORO 11
Province-Wide 11
Public 31 October 2024 12:00 - for October 31, 2024
(PM)
https://www.facebook.co
m/share/p/gYLeplkOwoZ
5Cztb/
MARINDUQUE 6
Province-Wide 6
Public 31 October 2024 12:00 - for October 31, 2024
(PM)
https://www.facebook.co
m/share/p/gYLeplk9woZ
5Cztb/
ROMBLON 17
Province-Wide 17
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REGION | PROVINCE | CITY /MUNICIPALITY |
BARANGAY

TYPE

DATE OF SUSPENSION

TIME OF SUSPENSION

DATE RESUMED

TIME RESUMED

REMARKS

Public

31 October 2024

12:00

- for October 31, 2024
(PM)

https://www.facebook.co
m/share/p/gYLeplkOwoZ
5Czth/
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REPUBLIC OF THE PHILIPPINES

CE)RRMC NATIONAL DISASTER RISK REDUCTION AND MANAGEMENT COUNCIL

National Disaster Risk Reduction and Management Center, Camp Aguinaldo, Quezon City, Philippines

National Disaster Risk Reduction and Management Council

Situational Report for Undas (2024)
ACTIONS TAKEN

National

@®ga  National Disaster Risk Reduction and Management Operations Center (NDRRMOC)

- Maintained alert status to RED ICOW TC "LEON" and UNDAS 2024 thru the issuance of NDRRMC
Memorandum No. 282, s. 2024
- Continuous coordination with Regional DRRMCs and Member-Agencies.

Philippine Coast Guard

- Consolidated reports on the monitoring of DOTr Malasakit Help Desk (MHD) in the observance of "OPLAN
BIYAHENG AYOS: UNDAS 2024".

- Inspected and monitored vessels, motor bancas outbound and inbound passengers in different ports
nationwide.

¥0SWD Department of Social Welfare and Development (DSWD)

Standby Funds
-PHP 133,080,212.46 standby funds in the CO and FOs. Of the said amount, PHP 86,480,029.06 is the
available Quick Response Fund in the CO.

DSWD-DRMG

- The Disaster Response Management Bureau (DRMB) closely coordinates with the DSWD FOs for significant
updates and any request for relief augmentation.

- DRMB closely coordinates with DOST-PAGASA for significant weather updates.

- All DRMB QRT members and emergency equipment are on standby and ready for deployment.

- NRLMB ensures the replenishment and availability of FNIs for resource augmentation to DSWD FOs as
need arises.

- NRLMB continuously repacks goods for possible augmentation.

Department of Health (DOH)

DOH HEMB

- Disseminated Code White Memorandum in relation to Observance of Undas 2024 (October 27, 2024).

- Coordination with Centers for Health Development (CHDs) enabling rapid response in case of medical
emergencies and efficient mobilization of resources as needed.

- Continuous monitoring of the Undas activities to enable prompt evaluation of potential risks, including crowd-
related incidents, heat-related illnesses, and other health concerns.

Region 1

OCD RO1

-24/7 monitoring regarding the situation in the Area of Responsibility (AOR).

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424
Email: ndrrmoc@ocd.gov.ph
Websites: www.ocd.gov.ph; ndrrmc.gov.ph



-Continuous redundant dissemination of warnings, advisories and other weather bulletins through various
platforms.

-In close coordination with RDRRMC1 Member-Agencies and Local DRRM Councils.

-Raised Alert Status to "Blue"

DSWD FO1

-DSWD Field Office 1 EOC and Provincial Incident Management Teams (IMTs) were activated and in close
coordination with the Regional Disaster Risk Reduction and Management Council 1 (RDRRMC1) and with the
different Provincial/City/Municipal Disaster Risk Reduction and Management Council (P/C/MDRRMCs) and
Provincial/City/Municipal Social Welfare and Development Offices (P/C/MDRRMOSs) to monitor and gather
reports/updates regarding any eventualities that may occur during the observance of UNDAS 2024.
-Communication efforts are intensified to provide updates to media and stakeholders.

PANGASINAN PDRRMO

PDRRMO

? Standby Alert of PDRRMO Staff / EMS and SAR Teams at PDRRM Office,
Lingayen, Pangasinan.

? Implementation of the Incident Command System for Undas 2024, Carnival and
Christmas Bazaar 2024.

? To monitor the whole situation and operations of all Teams/Units.

? To receive emergency calls of untoward incidents and render appropriate action/s if
needed.

? Full Alert of PDRRMO SAR Teams at Lingayen Beach Area.

? Update contact numbers of PNP, BFP, and Different Provincial Government
Agencies.

? Traffic and Beach Monitoring.

? Continuous coordination with council members.

PANGASINAN PROVINCIAL POLICE OFFICE (PANG PPO)

Deployment Plan for Undas

? In 48 MPS/CPS with 182 Cemetery/Memorial Parks/Columbaria:

Total No. of PNP Personnel Deployed

- 548

Total No. of Augmented Units

- 86

Total no. Advocacy Groups

-241

The personnel will be deployed at areas such as:

- Recreational Park / Resort / Tourist / Destination

- Other Places of Convergence (Malls/ Terminals / Commercial Establishments
- National Highway / Main Road in City / Town

- Road Under Construction

- Bus Terminals

- Port (Airports and Seaports)

71ST INFANTRY (KAIBIGAN) BATTALION PHILIPPINE ARMY
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Ready for deployment if there is a request from the PNP and DRRMOs regarding
Undas 2024.

PANGASINAN BFP

Deployment Plan for Undas

? In 48 MPS/CPS with City/Municipal Fire Station
Total No. of BFP Personnel Deployed

-779

? Emergency Medical Technician (EMT) - 5

? Collapsed Structure Search and Rescue (CSSR) - 6
? Special Rescue Force (SRF) — 41

Vehicle Status

-97
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- Ambulance - 2

-RTV-2

? Station Visit

? Courtesy Calls to Provincial and Local Government Official to build strong
working relationship and faster collaboration.

? Ensure all out deployment of BFP resources;

? Conduct of record on fire safety and prevention;

? Display of the attached approved BFP Tarpaulin for Oplan Kaluluwa to
strengthen the campaign in fire prevention;

? Deploy personnel to established motorist assistance desk / centers in
coordination with the LGU;

? Coordination with DILG and RDRRMC and LDRRMCs for monitoring of PAGASA
weather advisories and bulletins in case of possible weather disturbance;

? Establish BFP First Aide Service Team (FAST) stations with free water for the
community, availability of medical kits and chairs;

? Ensure availability of BFP Assets and Personal Protective Equipment at all times;
? Conduct vigilant monitoring of disaster and fire-prone areas;

? Conduct random ocular inspection to ensure operational readiness of the BFP
Operating Units to respond to any untoward incident; and

? Ensure the health and safety of all responders at all times.

PROVINCIAL HEALTH OFFICE (PHO)

? Inventory of Essential Logistics

- 1 Ambulance

- 2 PHO Vehicles Functional

- 2 First Aid Kits plus PHERT kits

- Spine Boards and accessories

- Respiratory support equipment

- Personal Protective Equipment

- Communication equipment (cellphone)

- Essential Medicines

? Standby PHERT and PHO Disaster In-Charge

? Close coordination with partners

? Medical Assistance if necessary

? Reporting and feedback to concerned agencies / offices
PROVINCIAL SOCIAL WELFARE AND DEVELOPMENT OFFICE (PSWDO)
? Provide safe space for lost or missing children

? Provide recreational activities for children
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GENERAL SERVICES OFFICE

? 2 teams standby deployment

? 2 teams for repacking

? 5 closed vans

? 2 winged vans

PROVINCIAL ENGINEERING OFFICE (PEO)

? Assured readiness for deployment to address any potential issues within the
province.

PHILIPPINE COAST GUARD - SUAL

? Conducted briefing on the observance and preparedness measures with regards
to the OPLAN BYAHENG AYOS: UNDAS 2024.

? PCG Stations and Sub-stations established a ‘DOTR MALASAKIT HELP DESK’
in various seaport within the province of Pangasinan and activation of Baywatch
patrol operations to ensure the safety of tourist, passengers and beachgoers
within the ports and coastal municipalities of Pangasinan.

? 8 UNITS

? 8 TEAMS (with 3-4 personnel)

? Rescue equipment assets in every unit:

- Aluminum Boat

- Mega Phone

- Flashlight
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- Rescue Rope

- Lifebuoy Can

- Life Ring

- HH Radio

DILG PANGASINAN

? Dissemination of advisories & submission of situational reports

? Organization of support team

? Support from other agencies (BFP and BIMP)

? Coordinated and provided necessary support to the LGUs and the PNP in responding to
emergency situation/s that may arise, and in addressing other public safety concerns.
? Inventory of stockpile

? Informed punong barangays

? Continuous monitoring of weather updates

? 24/7 monitoring

Region 2

OCDRO2 / CVRDRRMC

* On RED ALERT STATUS since October 28, 2024.

* Issued CVDRRMC Memo 121, s. 2024 re Raising of Alert Status at the CVDRRMOC and LDRRMOCSs in
relation to the Observance of the UNDAS 2024 on 28, 2024.

» Conducted Pre-Disaster Risk Assessment (PDRA) Core Group Meeting on October 28, 2024 re Observance
of UNDAS 2024.

« Continuous monitoring of weather status, river water level and information dissemination through OCD
Facebook page, Viber and messenger groups.

« Continuous monitoring of the AOR.

» Checked and tested the functionality and working condition of CVDRRMC Emergency Telecommunications
equipment.

* Close coordination with CVDRRMC Member- Agencies, P/C/MDRRMCs and other stakeholders.

DSWD

 Ensures the availability of FNIs.

« Ensures the availability of transportation and communication service equipment.

» Maintains close monitoring of weather advisories and disseminates the necessary information to all QRTs
and LSWDOs for information or appropriate action.

« Disaster Response Management Division (DRMD) maintains close coordination the P/C/M Social Welfare
and Development Offices and the P/C/M Disaster Risk Reduction Management Offices in the provinces of
Batanes, Cagayan, Isabela, Nueva Vizcaya, and Quirino for significant disaster updates and any relief
augmentation request.

BFP

» On Full Alert Status to ensure availability of personnel and assets during the period of the observance.

« Activation of Emergency Operations Center at the Regional Office to monitor deployment activities.

» BFP First-Aid Service Teams (BFP-FAST)/ Public Assistance Centers with medical kits, water/food supply,
rescueffirst-aid firefighting equipment will be established on strategic places, likewise to firetrucks and rescue
transport vehicles.

DEPARTMENT OF HEALTH — CVCHD

*« DRRM-H Operation Center (OpCen) is on 24/7 operations

* Active monitoring of health events thru quad-media 24/7

* 24/7 Operations of Regional ONELINE Command Call Center

« Activated of CODE WHITE.

« Close coordination and monitoring of status and needs of Provinces.
« DRRM-H Operation Center (OpCen) is on 24/7 operations
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« Active monitoring of health events through quad-media 24/7
» 24/7 Operations of Regional ONELINE Command Call Center

DPWH

« Continuous monitoring of all road sections along national roads and bridges.

 Ensured that all road networks are safe for the travelling public.

 Deployed DPWH District Engineering Offices personnel in strategic areas for "Lakbay-Alalay” Program for
All Saint’s Day 2024.

« Established Lakbay-Alalay Motorists Assistance Team Stations

PNP

* On heightened alert status.
* PNP personnel and auxiliary forces were prepositioned.

PDRRMC - Cagayan

* Activated Emergency Operations Center.
 Continuous monitoring of AOR.
* Close coordination with MDRRMOs re Situation in their AOR

MDRRMC Peiablanca

* EOC activated.

» Conducted PDRA on October 28, 2024.

» Deployment of Response Team - Rescue 24, MHO, PNP, BFP and AFP in public cemetery.
« Coordination with partner agencies.

» Submission of SitRep and monitoring report to OCD.

PDRRMC - Isabela

« Activated Emergency Operations Center.
« Continuous monitoring of AOR.

CDRRMC Cauayan

 Continuous monitoring and close coordination with BDRRMC

« Continuous monitoring of AOR.

* IMT deployed to various cemeteries and public places

» Maximized the use of social media for IEC dissemination

* Rescue 922 on 24/7 duty basis preposition on 5 Quick Response Base(s) in Cauayan.

MDRRMC Angadanan

« Continuous monitoring and close coordination with BDRRMC

 Continuous monitoring of AOR

« Continuous IEC (Information Education and Communication) thru social media (FB page)
« Continuous coordination with BDRRMC's.

» Rescue vehicles are on standby.

» Emergency communications are all functional and available.

* Activated EOC

* Rescue 115 on Standby 24/7

MDRRMC Cabagan

» Cabagan Rescue (CRT 911) at Emergency Operation Center on 24/7.
* Information dissemination on national issuances and local directives.
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MDRRMC Divilacan

» Maintained 24-hour standby rescue

 Conducted strictly monitoring of beaches, rivers and recreational areas and strict implementation of No Sail,
No Fishing and No swimming during the inclement weather and issuance of gale warnings

« Conducted monitoring in Public Cemetery with BFP

* PCG conducted foot and mobile patrol, baywatch patrol and coastal security patrol to ensure the safety of
fisherman and public

MDRRMC Echague

» Convened meeting for Observance of the Undas 2024;intained 24-hour standby rescue.

« Continuous monitoring of weather advisories;

« Continuous Information Dissemination through Facebook account (MDRRMO Echague) and Page (Echague
Rescue);

» Response teams on standby and alert status;

» Maintained all communication/Hotline of Echague Rescue for inquiries and for all emergency assistance.

MDRRMC Jones

« Coordinated with the MDRRMC chairman on the preparations of the MDRRMC for the observance of
UNDAS 2024.
« Coordinated with other response teams, PNP & BFP to establish motorist assistance Lakbay Alalay

MDRRMC Naguilian

» Convened PDRA on October 29, 2024 at 10:00AM.

» Conducted Inventory of DRR Emergency Response Assets/Equipment intended for UNDAS 2023;

« Disseminated Advisories/Information to the Parish Councils of the Roman Catholic Church (RCC) and the
Philippine Independent Catholic Church (PICC) in the Poblacion;

» Requested all the 25 Brgy. DRRMC through its Punong Barangay with their Barangay Tanods for assistance
during UNDAS to be on heightened alert for emergency response especially at Cemeteries along Major
Thoroughfares and inside Cemeteries;

« First Aid Stations/Outposts were also established at the Entrances of RCC Cemetery & with Pole-rope
Barricade at PICC Cemetery;

« Provide Situational Reports to higher DRRMC and the community regarding the situation and response
activities;

MDRRMC Santo Tomas

* Activated the Emergency Operation Center and Emergency Response team.

* Activated Barangay disaster risk reduction and management council (BDRRMC) in ensuring public and
response units in their respective AOR.

« Formulated preparedness plan.

« Established medical and motorist assistance.

« Continuous monitoring of the Weather Situation, rivers and landslide prone areas in our AOR from DOST-
PAGASA, OCD, PDRRMO

» Ensured linkages with BDRRMCs through close coordination and communication.

» Ensured availability of rescue team to respond to any emergencies and ambulance assistance.

» Monitoring and provision of Barangay Tanod visibility in all places including churches, parks, rivers and
strictly implementation of protocols.

« Implementation of the instruction/directive of the head of agency and/or Chairperson’s of the LDRRMCs.
« Information dissemination to BDRRMCs and general public posting to LGU Sto. Tomas Social Media.

MDRRMC San Agustin

* Disseminated the CVDRRMC Memorandum No. 121 series of 2024 to BDRRMCs, members and other
stakeholders.
» Convened LDRRMC Meeting in preparation for UNDAS 2024.
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« Coordinated with the BFP and PNP regarding activities to be undertaken.

* Issue a Memorandum to all BDRRMC Chairperson directing them to raise awareness and continuously
monitor their respective areas of responsibility for any untoward incidents during the UNDAS and to report
such immediately to the EOC.

* On Blue Alert Status from October 28-31, 204 and Red Alert Status from November 1-2, 2024.

« Coordinated with Super Health Center — Human Resources for Health deployed in the various barangay
health station to be on alert status for any eventualities and casualties during UNDAS 2024.

« Established monitoring post for motorists.

« Stand-by patient transport vehicle to be located at the EOC.

« Continuous conduct of roving and monitoring to various cemeteries.

PDRRMC - Nueva Vizcaya

* On Red Alert Status from October 31 to November 3, 2024.

« Joined the CVDRRMC PDRA Meeting.

* Prepared inventories of standby resources including DRRM equipment and land mobility assets

* Nueva Vizcaya Emergency Response Team (NVERT) on 24/7 standby.

» Rescue equipment including land vehicles are on standby.

« Identified logistical needs for deployment response clusters including Philippine Red Cross NV Chapter,
CSO0, and Reserve Command Force of the Philippine Army.

« Continuous weather monitoring in close coordination with NVSU-PAGASA AGROMET STATION and
MDRRMO of 15 municipalities.

* Coordinated with NVPPO and BFP for their deployment plan for road safety measures, security assistance,
and First Aid Service Teams.

* Close coordination with DPWH (1st and 2nd DEO) for their deployment plan along National Highways.

* Identification of secondary hazards (public safety, peace, and order situation, influx at tourist destinations
and commercial centers, high traffic volume and traffic congestion, weather disturbances).

« Coordinated with MDRRMO of different LGUs to mobilize available resources to provide safety, security,
and emergency health services in their AOR.

« Cascading preparedness directives through the issuance of memorandums and advisories.

« Continuous monitoring of AOR through Nueva Vizcaya Emergency Operations Center.

MDRRMC Ambaguio

 Continuous monitoring and close coordination with BDRRMC,;

* Rescue equipment and supplies are prepositioned in case of emergencies;

* Ambaguio Rescue 10-4, MEO, MHO, MSWDO, MAGRO, PNP, BFP, and MDRRMO are on standby to
assist in case of emergencies;

* Coordinated with PNP, BFP, RHU, and other partner agencies for AOR monitoring;

 Maintained all communication lines and hotlines of the MDRRM Operation Center and personnel open for
inquiries;

« Continuous AOR monitoring.

MDRRMC Bagabag

* Continuous information dissemination with the Punong Barangays and POC Committee Chairs of every
barangay through social media messaging platform

 Conducted continuous monitoring and roving around the municipality.

* Continuous coordination with the response teams.

« Posting of related information about UNDAS 2024 through Social Media Platforms

« Conducted continues monitoring of any related untoward incident and ensured all preparedness and
precautionary measures are being undertaken and response resources are on standby for possible
mobilization in AOR.

 Implement other necessary measures to ensure a peaceful and safe Observance on UNDAS 2024

« Standby response personnel at the MDRRM Office

» Monitor road conditions

« Continuous coordination with PNP and BFP.

* Posting of relevant information at the Official Facebook Page of the MDRRMO

» Conducted water level monitoring

» Conducted roving and monitoring around areas of danger for constituents.
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MDRRMC Diadi

* LCE ordered Memorandum No. 2024-106 for the conduct of meeting re Observance of UNDAS 2024 and at
the same time PDRA for Tropical Cyclone “LEON" (KONG-REY)

« Conducted PDRA Meeting on October 29, 2024 at 9:00am for the preparedness measures to include:

- Traffic route skim at cemetery;

- Designation of parking areas;

- Designation of assistance desk;

- Standby response teams, medical teams, police and fire brigade teams.

* MDRRM Operation Center on RED Alert status;

* Preparing logistics and equipment; and

* Continuous monitoring of AOR.

MDRRMC Dupax del Sur

« Coordinated and facilitated with BFP personnel for the setting up of Motorist Assistance Area

* Coordinated with PNP, BFP, Provincial Mobile Force (PMFC) and other concerned agencies for preparation,
monitoring and response measures;

 Continuous monitoring of weather updates;

* Rescue equipment and supplies are prepositioned in case of emergency situation;

» Maintained all communication/hotline of MDRRM OpCen and personnel open for inquiries;

« EOC is on continuous monitoring for any emergencies with Standby Medics, Response Teams and
Ambulance to facilitate transport in case of emergency;

MDRRMC Kasibu

 Continuous monitoring of AOR,;

« Kasibu Response Unit on standby in case of emergency situations;

 Continuous monitoring and dissemination of weather updates;

* Close coordination with BDRRMCs;

* Rescue equipment and supplies prepositioned in case of emergency situations;

* Maintained all communication/hotline of MDRRM Operations Center and personnel open for inquiries; and
« Continuous monitoring of weather condition.

MDRRMC Kayapa

» Maintained all communication/hotline of rescue command center open for inquiries and emergency
assistance;

» Advices Kayapa Emergency Response Team (KERT) to be on heightened alert status in case of
emergencies;

« Continuous monitoring of Area of Responsibility (AOR);

* Continuous monitoring of PAGASA weather updates; and

» Rescue vehicles and equipment are on standby.

PDRRMC - Quirino

* Prepositioned and ensured availability of rescue assets, medical and other emergency supplies.
» Maintained communication channels open 24/7.

* Close coordination with M/BDRRMCs.

« Dissemination of weather and road updates through social media pages.

* Establishment of Motorist Assistance Post and Emergency (First Aid) Station.

» Conduct of ocular visits to cemeteries and public places provincewide.

MDRRMC Cabarroguis

» Conducted PDRA Meeting with MDRRMC members on October 29, 2024 at 10:00 AM.

« Established visible public assistance center / first aid booth at Public Municipal Cemetery, Zamora,
Cabarroguis, Quirino.

 Ensured functionality of back-up communications.
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* Activation of 24/7 Emergency Operations Center (EOC).
« Issuance of EO No. 060 series of 2024 for an order implementing guidelines on the observance of All Saint
Day and All Souls Day (UNDAS 2024).

Region 3

OCD 3

- Issued RDRRMC3 Memo No 74 s. 2024 dated 27 October 2023 with the subject: Maintaining of Red Alert
Status at the RDRRMOC3 and Preparedness Measures during the Observance of “UNDAS” 2024 in Central
Luzon

- Facilitated the conduct of RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas”
2024 in Central Luzon via Zoom on 30 1000H October 2024

- Directed P/C/MDRRMOs to be on alert status and monitor their AOR, advise the public to take appropriate
actions as necessary, and disseminate warning advisories to the public and other concerns

- Conducted continuous monitoring of the situation and other incidents in our AOR

PAGASA-PRFFWC

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

OLONGAPO CITY DRRMC

- Conducted continuous monitoring of the situation within their area of responsibility

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

- Convened the MDRRMC for an Oplan Kaluluwa Coordination Meeting on 30 October 2024

- Activated Staging Area at Kalaklan Cemetery and Memaorial Cemetery

ANGELES CITY DRRMC

- Conducted continuous monitoring of the situation within their area of responsibility

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

- Emergency Operations Command Center activated 24/7 under CHARLIE PROTOCOL

- Deployed ambulance teams within AOR

- Established Command Posts and medical outposts

ZAMBALES PDRRMC

- Conducted continuous monitoring of the situation within their area of responsibility

-Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

- Activated the Emergency Operations Center and raised its alert status to Blue

- Prepositioned assets for monitoring and response

- Deployed two (2) roving emergency response teams

CABANGAN MDRRMC
- Activated ICS and established Incident Command Post
- Deployed personnel and established help desks and medical stations in cemeteries

CANDELARIA MDRRMC
- Activated 24/7 EOC and raised alert status to Red
- Deployed ERT at the Command Post and provided assistance to travelling motorists

CASTELLLEJOS MDRRMC
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- Implemented ICS and established ICP and Staging Areas
- Deployed TMB personnel as traffic control points, BPATs and volunteer groups
- Established DRRM motorist assistance patrol vehicle, help desks, medical stations in major cemeteries

MASINLOC MDRRMC
- Deployed personnel, volunteers and other resources at strategic areas
- Established help desks and medical stations in all major cemeteries

PALAUIG MDRRMC
- Established help desks and medical stations in cemeteries

SAN FELIPE MDRRMC
- Organized monitoring and reporting team
- Prepositioned ERT, DRRM rescue vehicles, supplies and other equipment

SUBIC MDRRMO

- Implemented ICS and established ICP and Staging Areas

- Deployed TMB personnel as traffic control points, BPATs and volunteer groups

- Established DRRM motorist assistance patrol vehicle, help desks, medical stations in major cemeteries

TARLAC PDRRMC

- Conducted continuous monitoring of the situation within their area of responsibility

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

- Coordinated with the members of the Provincial RadioCom Associations of Tarlac (PRAT) to establish
protocols and agreements

- Conducted regular maintenance of emergency response and rescue vehicles

- Provided essential services, assistance and logistical support

- Deployed assets and personnel

PURA MDRRMC

- Activated its Emergency Operations Center

- Prepositioned resources for possible mobilization

- Established first aid/medic stations at cemetery and churches

- Conducted continuous monitoring of the situation within their area of responsibility

SAN CLEMENTE MDRRMC

- Conducted continuous monitoring and information dissemination
- Activated Emergency Operations Center

- Deployed personnel and established public assistance desks

TARLAC CITY DRRMC

- Activated CDRRM Operations Center to “BLUE ALERT” to ensure continuous and prompt coordination
- Conducted coordination meeting concerning Oplan Undas 2024

- Prepositioned personnel and asserts for possible Response Operations

- Conducted information dissemination including emergency numbers

- Conducted cleaning & clearing operations

- Implemented rerouting, road/highway obstruction removal, and traffic management

- Conducted continuous monitoring of events and incidents related to Oplan UNDAS 2024

PAMPANGA MDRRMC

- Conducted continuous monitoring of the situation within their area of responsibility

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

- Issued memoranda and advisories ICOW Oplan Kaluluwa/Undas 2024

- Activated Operations Center on Blue Alert Status

- Prepositioned Response Equipment and personnel

ARAYAT MDRRMC
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- Established Emergency Help Desk in front of Arayat Municipal Hall

- Conducted daily monitoring and roving activities on public and private cemeteries within the area of
responsibility

- Activated 24/7 Emergency Operation Center for Oplan Kaluluwa/Undas 2024.

- Deployed PNP, BFP, AFP, and MDRRMO at different stations for the OPLAN UNDAS 2024

- Prepositioned standby medical teams.

- Issued memorandum for Oplan Kaluluwa/Undas 2024 for the Barangays with cemeteries within their AOR

CANDABA MDRRMC

- Coordinated with BFP, MHO, and PNP regarding the deployment for observation of UNDAS 2024

- Activated Emergency Operations Center and deployed local responders from 29 October to 02 November
2024

- Conducted roving and monitoring activities in all public and private cemeteries

- Prepositioned resources for possible mobilization

- Conducted continuous monitoring of the situation within their area of responsibility

CITY OF SAN FERNANDO DRRMC

-Conducted series of meetings with the Response Coordinating Committee regarding Alerto Daun 2024
-Raised BLUE ALERT from 30 0700H October to 03 0000H November 2024

- Disseminated advisories and information to the barangays through the Official Page of the CIO and
CDRRMO

- Conducted roving and monitoring activities in all public and private cemeteries

- Provided motorist assistance and first aid station in major thoroughfares

- Conducted close coordination with BDRRMCs and CDRRMC members for possible response

- Conducted continuous monitoring of the situation within their area of responsibility

GUAGUA MDRRMC

- Conducted daily monitoring and roving activities

- Prepositioned resources for possible mobilization

- Conducted continuous monitoring of the situation within their area of responsibility

MAGALANG MDRRMC

- Activated 24/7 Emergency Operations Center

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

- Prepositioned resources for possible mobilization

- Conducted continuous monitoring of the situation within their area of responsibility

MINALIN MDRRMC

- Prepositioned resources for possible mobilization

- Conducted continuous monitoring of the situation within their area of responsibility
- Activated Operations Center on Alert Status

- Provides public safety measures in the vicinity of public and private cemeteries

PORAC MDRRMC

- Issued MDRRMC Memorandum No. 2024-24 RE: Activation of Porac MDRRMC Emergency Operations
Center for the OPLAN KALULUWA/UNDAS 2024 and Preparedness Actions

- Installed IECs for OPLAN KALULUWA Safety Reminders inside the Cemetery

- Established Command Posts and First Aid Stations at St. Catherine Memorial Park, Porac Public Cemetery,
Manibaug Memorial Park, and Public Cemetery

- Prepositioned crucial manpower, assets, and supplies

- Conducted continuous monitoring of the situation within their area of responsibility

- Positioned garbage cans inside cemeteries

SAN LUIS MDRRMC

- Conducted initial coordination meeting with MDRRMC for the observance of UNDAS 2024
- Prepositioned resources for possible mobilization

- Conducted continuous monitoring of the situation within their area of responsibility

- Deployed personnel and other resources at staging areas

- Provided assistance to motorists and senior citizens.

SASMUAN MDRRMC
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- Conducted coordination meeting with MDRRM Responder for the preparation of Oplan Undas 2023

- Established First Aid Station and Assistance Desk in front of the Municipal Hall Building and inside the public
cemetery

- Conducted continuous monitoring of the situation within their area of responsibility

STO TOMAS MDRRMC

- Activated Oplan Kaluluwa Stations in AOR

- Prepositioned resources for possible mobilization

- Conducted continuous monitoring of the situation within their area of responsibility

SAN SIMON MDRRMC

- Disseminated PDRRMC Memorandum no. 2024-114 to barangay counterparts

- Conducted close coordination with PNP and BFP personnel for the implementation of peace and order and
public safety during Undas.

- Pre-positioned tents for Public Assistance Station.

- Activated 24/7 monitoring activities

- Established Public Assistance Desk in various areas of the municipality.

- Prepositioned personnel for the implementation of an orderly Oplan Kaluluwa

- Continuous monitoring/roving of any untoward incident in the AOR

-Deployed MDRRMO, PNP and BFP personnel to provide medical assistance and for the implementation of
peace and order

MEXICO MDRRMC

- Activated 24/7 EOC

- Conducted meeting with staff and responders regarding deployment on Oct. 31 — Nov. 02, 2024 on selected
Command Posts around AOR

- Conducted coordination Meeting for UNDAS 2024 together with Municipal Admin, PNP, BFP, Punong
Barangays, RHUs and other concerned offices.

- Conducted briefing and coordination meeting to staff and responders before deployment

STA. ANA MDRRMC

- Conducted continuous monitoring within AOR

- Activated Emergency Operations Center

- Prepositioned assets and personnel for public assistance

NUEVA ECIJA PDRRMC

- Conducted continuous monitoring of the situation within their area of responsibility
- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

PALAYAN CITY CDRRMC

- Activated RED Alert status of the Emergency Operations Center on 29 1200H October 2024
- Provided Emergency Medical Services on cemeteries and in major roads within AOR

- Prepositioned resources for possible mobilization

- Conducted continuous monitoring of the situation within their area of responsibility

- Installed IECs and response agencies hotline numbers in conspicuous places within the city
- Posted information and public warnings posted on official social media pages

GABALDON MDRRMC

- Raised RED Alert status of the Emergency Operations Center

- Issued Executive Order 2024-2-41 re Oplan Ligtas UNDAS 2024

- Conducted continuous monitoring of the situation within their area of responsibility

GUIMBA MDRRMC
- Conducted MDRRMC Special Meeting re Preparation for Oplan Kaluluwa 2024 on 29 October 2024
- Conducted continuous monitoring of the situation within their area of responsibility

TALAVERA MDRRMC

- Conducted meeting on the final preparation activities for the observance of “Undas” 2024 on 21 October
2024

- Talavera 2024 Oplan Undas Traffic advisories were disseminated to the public via social media accounts
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- Activated MDRRM Emergency Response Team
- Conducted continuous monitoring of the situation within their area of responsibility

TALUGTUG MDRRMC

- Conducted continuous monitoring of the situation within their area of responsibility
- Activated 24/7 Operations and Raised the EOC Alert Status to Red

- Deployed personnel at old and new municipal cemeteries

BULACAN PDRRMC

- Conducted continuous monitoring of the situation within their area of responsibility

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

- Established Incident Command Post, and first aid stations in strategic areas

- Conducted roving activities to cities/municipalities to monitor situation on roads and cemeteries

CALUMPIT MDRRMC

- Prepositioned resources for possible mobilization

- Established first aid/medic stations at cemeteries and churches

- Conducted continuous monitoring of the situation within their area of responsibility

PANDI MDRRMC

-Activated 24/7 Emergency Operations Center

-Continuously monitors situation within the AOR.

-Conducted continuous coordination with PNP, BFP, TM, barangay officials/health workers, volunteers and
Non-Government Organizations.

-Prepositioned Rescue Team

-Provided medical assistance to the public.

-Prepositioned response assets/vehicles, medical and other supplies.

PAOMBONG MDRRMC

-Prepositioned Rescue Teams

-Coordinated with local electric companies in the area for advisories on power interruptions
-Conducted information dissemination on public safety

-Deployed PNP and BFP personnel for assistance to the general public

CITY OF SAN JOSE DEL MONTE DRRMC

-Activated IMT for Safety and Security

-Prepared Incident/ Event Action Plan re: Oplan Undas 2024

-Deployed Safety and Security Group in 8 cemeteries in the city to maintain law and order during operation
period.

-Deployed SAR/ EMS Group in 8 cemeteries in the city to provide emergency medical services to the needy.
-Deployed Traffic Management Group to manage and control traffic going in and out of the city.

ANGAT MDRRMC
- Activated the Operations Center and monitoring and reporting system
- Deployed personnel in strategic areas

MARILAO MDRRMC

- Convened the Council on 25 October 2024 in preparation for Undas
- Activated Operations Center and disaster monitoring system

- Assembled tents/first aid stations in strategic areas

BATAAN PDRRMC

- Conducted continuous monitoring of the situation within their area of responsibility

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

- Activated 24/7 Provincial Emergency Operations Center

- Conducted continuous coordination with LDRRMOs and PDRRMC Members regarding the preparations and
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measures for the OPLAN KALULUWA 2024
- Distributed food to deployed resources and volunteer groups

DINALUPIHAN MDRRMC

- Conducted Coordination Meeting on 21 October 2024 regarding preparedness measure for the upcoming
Undas

- Activated Operations Center, on alert and monitoring status

- Conducted roving activities and ocular inspection in public and private cemeteries

- Deployed personnel and volunteers and established help desks and medical stations

AURORA PDRRMC

- Conducted continuous monitoring of the situation within their area of responsibility
- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

CASIGURAN MDRRMC

-Raised MDRRM Operations Center Alert Status to Blue

-Prepositioned resources for possible mobilization

-Conducted continuous monitoring of the situation within their area of responsibility

DINGALAN MDRRMC

-Activated EOC to Blue Alert Status

-Deployed assets for possible public assistance
-Convened MDRRMC for preparations for Undas

SAN LUIS MDRRMC

-Raised alert status from WHITE to BLUE Alert

-Conducted continuous monitoring and coordination

-Prepared Incident Action Plan in response to UNDAS 2024

-Implemented rerouting scheme within the AOR, particularly in the two (2) main cemeteries (San Jose and
Ditumabo).

-Deployed one (1) team of responders from the Philippine Coast Guard in Barangay Dibut, San Luis, Aurora.
-Deployed Road Safety Marshall (PNP and BDRRMC) to assist motorists in major thoroughfares and roads
leading to places of convergence, tourist destinations, and recreational areas.

DIPACULAO MDRRMC

- Activated EOC on BLUE Alert Status

- Established staging areas to strategic location along the national highway to provide motorist assistance

- Posted Oplan Kaluluwa related advisories at the DOST Messaging Board, Public Market Dipaculao, Aurora
- Established Command Post within the vicinity of the Municipal Cemetery

- Established public parking along Puangi Barangay Road

- Conducted continuous monitoring of situation and weather condition of the 25 Barangays

MGB 3

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

DICT 3

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

NTC 3

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024
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DOST 3

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

AFP

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

PNP PRO 3

- Deployed resources and motorist assistance in major thoroughfares and all cemeteries (public and private)
- Conducted continuous monitoring of the situation in the region

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

DPWH 3

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024
- Deployed motorist assistance team stations in various locations within Central Luzon

DILG 3

- Monitored the LGUs’ preparedness actions on the Observation of UNDAS 2024

- Disseminated issuances and advisories related to the Observation of UNDAS 2024

- Conducted continuous monitoring of the situation and other incidents in the region

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

BFP 3

- Deployed resources and motorist assistance in major thoroughfares and all cemeteries (public and private)
- Conducted continuous monitoring of the situation in the region

- Attended RDRRMC3 Preparedness/Coordination Meeting for the Observance of “Undas” 2024 in Central
Luzon via Zoom on 30 1000H October 2024

CALABARZON

OCD CALABARZON

* Issued RDRRMC Memorandum No. 149 dated 28 October 2024 with subject: Close Monitoring and
Preparedness Measures ICOW Observance of Undas 2024

» Maintained 24/7 Regional Emergency Operations Center and its RED Alert status

« Dissemination of advisories and announcements via email, Facebook, Twitter and text blasts to RDRRMC
Member Agencies and LDRRMOs

« Continuous monitoring and coordination with CALABARZON PDRRMOs re weather situation and any
untoward incidents.

ANTIPOLO CDRRMO

« Establishment of an Incident Command Post (ICP) for the management of the event;
« Security and Traffic Management;
 24/7 Activation of Emergency Operations Center;
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« Monitoring of all Ambulances and rescue vehicles;

« All volunteers and force multipliers are on stand-by;

» Ensure availability of Road security/EMS teams/Public Assistance Centers (PACSs) in major thoroughfares,
tourist destinations and choke points;

* Implement heightened safety and security measures in areas of convergence such as churches, parks,
resorts, and other tourist destinations;

« Provide medical assistance to the public if the need arises.

« Ensure the safety of the responders and the public during the Observance of the Oplan Kaluluwa 2024

TAYSAN MDRRMC

MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE

« Continuous monitoring and coordination with partner agencies/barangays.

* Continuous 24/7 monitoring through the EOC.

* Ambulances and Rescue Vehicles on standby mode.

« First Aid, Trauma & Respiratory Bag prepared and replenished.

« Operations Center and Emergency Response Group on standby alert mode.

« Information dissemination thru FB page and group chats.

« Logistical needs of BFP and MPS provided.

» Conducted roving to four (4) cemeteries.

 Monitor weather conditions and current situation of Taal Volcano.

MUNICIPAL HEALTH OFFICE AND BHW

* Prepositioned ambulances and medical team.

* Prepositioned first-aid and BP stations.

» Responded to the reported incidents with needed immediate medical attention.
« Continuous coordination with partner agencies, BHW and hospitals.

TAYSAN MUNICIPAL POLICE STATION

« Provided additional police and other force multiplier visible in all posts.
 Monitoring of all posts and incidents with roving patrols

« Continuous coordinatio n with EOC and MDRRMC.

TAYSAN MUNICIPAL FIRE STATION

« Firetruck on standby mode.

« Provide water supply to affected barangays with water shortage/interruption.

« Continuous coordination with the MDRRMO and other partner agencies.
BATELEC Il - TAYSAN UNIT

« Continuous updates regarding power interruptions and coordination to EOC regarding actions to be taken in
case of power interruption failure.

TAYSAN WATER DISTRICT

« Continuous dissemination of information to the public regarding water interruption and actions to be taken.

CAVITE CITY DRRMO

» Welfare desks positioned at public and private cemeteries
* EOC on Blue Alert
* ERT personnel on standby and continous monitoring of AOR

DPWH CALABARZON

« Establishment of Lakbay Alalay stations to assist motorists in all DEOs
« Maintenance personnel are continuously monitoring all national roads and bridges.

CAVITE PDRRMC

« Activated Incident Command System
» Maintained Blue Alert Status of the PDRRMC EOC
« Facilitated communications/ coordination with the R/‘C/MDRRMCs and other concerned agencies
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« Established first aid stations in strategic areas, in coordination with concerned LGUs, for prompt response to
incidents/ emergencies:

o Silang

o Ternate

o City of Gen Trias

» Conduct of roving operations to monitor, coordinate, and respond to emergency situations that may occur in
highly congested places, major thoroughfares and other strategic areas

AMADEO MDRRMC

» Convene LDRRMC and review all contingency plans related to public safety, transport security, health
emergency, peace and order and other human induced and natural hazards during rainy season.

* Emergency response team is on standby at designated cemetery for any assistance needed by the
community.

* Coordination with all involved agencies and departments

« Disseminate do’s and don'ts flyers for safety during UNDAS

« Continuous monitoring of AOR.

« Provided first aid and BP checcking

* Provided traffic assistance

 Conducted roving in all cemeteries

LAGUNA PDRRMC

* October 28, 2024 — Attended Pre-Disaster Risk Assessment (PDRA) Meeting icow Tropical Cyclone Leon
and Undas 2024 conducted by OCD Region IV-A.

« Dissemination of advisories and announcements via social media such as Facebook, Email, Cell phone,
DRRM-MS and centralized radios.

« Activation of IMT using Incident Complex as Management option

« Continuous monitoring and coordination with PDRRMC and C/MDRRMC re: weather situation and any
untoward incidents.

* Posting of IEC for Flood on social media (Facebook account and Page)

* Inventory and maintenance of supplies and equipment for augmentation.

* Stand by rescue vehicles and other equipment ready for augmentation.

BAY MDRRMC

« To ensure safety of the general public and responders within the duration of All Saint Days.

« To provide immediate response to any emergencies/untoward incidents in Bay

Municipality and Poblacion Area.

» Ensure peace and order situation in the municipality within operational period.

 To provide and receive timely and accurate information for the whole duration of operations.

 To support and respond to any untoward incidents that arise, and deploy resources for incidents that need
response actions for Undas 2024/Oplan Kaluluwa.

« Provide assistance in traffic management especially in Poblacion area, implement liquor ban in Bay Area,
No bladed weapons allowed. Advise public to take extra precaution in the following areas: Bay Cemetery
Area.

 Health and Safety to ensure safety and provide medical assistance as necessary in Poblacion Area.

« Traffic Management to ensure the traffic situation under control as necessary at Poblacion Area

» Roving and Communication to ensure proper communication assistance in the area and monitor the area if
assistance needed

CALAMBA CDRRMC

* Continuous monitoring of Weather Updates thru PAGASA.
« Continuous monitoring of Taal Activity thru PHILVOLCS.
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» Deployment of BQRT on Bafadero, Lecheria, and Burol
» 24/7 Emergency Operations Center

* Preposition of Resources

* Deployment of Emergency Response Team on ICP

« Incident Command System activated

» Deployment of Emergency Response Team

* Emergency Operations Center on Blue Alert

KALAYAAN MDRRMC

« Coordination amongst the members of the LDRRMC and EOC and continuous monitoring of any untoward
incidents and weather situation updates;

* Updating of LDRRMC member agency and Response Cluster on the preparations by each member agency
(e.g. Availability of resources, needs and gaps) for Oplan Kaluluwa (UNDAS 2024) and Severe Tropical Storm
#LeonPH

* Information dissemination by means of social media and weather bulletins to the community;

* BDRRMCs are on standby in the case of pre-emptive or force evacuation might commence in the event of a
weather disturbance might occur;

« Activation of ICS, IMT and MDRRMO 24/7 Operations Center are on standby and monitoring any untoward
incident;

« Pre-positioning of Resources, Food and Non-Food Items and Medical supplies;

* Preparation of Evacuation Center (Standard & Designated);

* Coordination to PDRRMO and OCD 4A

LILIW MDRRMC

« Coordinated with all the barangays that will be part of our Oplan Undas traffic plan.

« ICP will be posted at Brgy. llayang Palina beside OBQ Pizza Restaurant

-Five (5) staging areas posted

-(Staging Area 1) left side of OBQ Pizza

-(Staging Area 2) Entrance of Liliw Catholic Cemetery

-(Staging Area 3) Liliw Public Cemetery (Tuklong)

-(Staging Area 4) Entrance of Relova Memorial Cemetery

-(Staging Area 5) in between entrance and exit of Heavens Gate and Infinity Memorial Garden
* With two (2) standby ambulance near the ICP

« All resources and manpower are in standby status

* OPCEN monitoring 24/7 in AOR

« Convene MDRRMC meeting and conduct Pre-Disaster Risk Assessment as needed.
« Preposition of all resources that may be needed

» Monitored all rivers water level

» Monitored and tracked the path of the typhoon

« Continuous weather update and advisories thru Facebook.

* Roving of vehicle to both upland and lowland Barangays

 Coordinated all barangay to monitor all their respective area of responsibility

« inform all barangays to report immediately any untoward incident

LUISIANA MDRRMC

Traffic Rerouting Scheme and proper information dissemination.

« Coordination with Luisiana Task Force Team for the management of traffic.

« Formulate the deployment plan for ERT, Task Force and other volunteers.

« Conduct mobile patrolling along routes of the cemetery.

» Maximum deployment of ERT, Task Force, BFP, PNP, and other volunteers.

* Provision of parking space

* Designate loading/unloading area before and after the cemetery

* Publish traffic rerouting plan through social media.

* Incident Command Post together with PNP for their Police Assistance Desk will be set at the cemetery
entrances
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MABITAC MDRRMC

» The Emergency Operations Center is activated 24/7 to closely monitor situation updates and possible
untoward incidents/consequences within the area of responsibility before, during, and after All Saints and All
Souls Day 2024.

» The Mabitac MDRRMC Chairman Mayor Alberto S. Reyes activated IMT and contingency plans for public
safety, transport security, health emergency peace and order, and other humaninduced and natural hazards in
the AOR.

« Activation of Response groups/Mabitac Rescue Team and Volunteers (SAR, medical, communication,
security, others).

« Activation of Barangay DRRM Committees and Hotlines.

» Conducted Inventory, checking of resources, and prepositioning.

« Coordination meeting with other stakeholders will be conducted next week October 22, 2024.

» Report immediately all emergency/disaster incidents and action taken and provide situational updates to the
PDRRMO and RDRRMC OpCen

NAGCARLAN MDRRMC

» Convened the Municipal Disaster Risk Reduction and Management Council (MDRRMC) and Other
Volunteer Groups and CSO's,

» Conducted Pre-Disaster Risk Assessment

» Conduct public awareness campaigns to increase public knowledge and awareness about the safety and
guideline *for upcoming ALL SAINTS DAY

« Disseminated some information and advisories through online platforms and through two-way radio.

« Establishing Incident Command Post.

« Establishing Staging Area equipped with Medic/Rescuer and other personnel.

« Activation of Emergency Operation Center

PAETE MDRRMC

« Incident Command Post will be posted (Githang Bayan) on October 28, 2024.

« ICP-Staging Area on both Cemetery (Barangay 7 Bagumbayan and Barangay 4 Quinale).
« Coordinated to All Barangays.

* Coordinated to PNP, BFP, PTMO, Red Cross, RHU and CSO/NGO's.

 Paete LDRRMC informed.

« All resources and man power on stand-by status.

* AOR Monitoring.

* MDRRMO OpCen Open 24/7 and AOR Monitoring

PAKIL MDRRMC

« MDRRM Council Meeting

« Coordination with PNP, PCG, BFP and BDRRMC for strategic tasking and positioning
« Incident Command Post will be the Old Municipal Hall

« Staging area will be set up at various cemeteries inSilangan and Kanluran Pakil

* Area of Responsibility Monitoring (Silangan and Kanluran Pakil)

« Stand-by PPE and rescue vehicle

PILA MDRRMC

» Conducted meeting 11 October 2024 at 0800H

« ICP will be in front of the Municipal Public Cemetery

« Staging area will be at the Pila Fire Station, Pila MPS and in front of the Public Cemetery

« Traffic management will be handled by the PNP together with several force multipliers and barangay
security officers
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* RHU, personnel from Action Center (DRRMO) and the BFP are assigned for medical emergencies

SAN PABLO CDRRMC

* Planning Meeting with key members for the Oplan Bulaklak-Kaluluwa 2024

« Set up the Operational Period Briefing will be on October 21, 2024

« Initial Meeting with CDRRMO Employees regarding the upcoming Oplans and setting of schedules

« Formulation of Incident Management Team

« Development of Maps needed for the Oplans

« Discussed roles and responsibilities during Oplan Bulaklak-Kaluluwa 2024

 Ensured effective communication channels among all agencies involved

» Deployment personnel for crowd control to ensure smooth operations and prevent overcrowding in the
cemeteries and memorial parks

« Coordinated with the Traffic Management Unit to facilitate the smooth flow of vehicular traffic.

» Ensured emergency vehicle access routes are maintained

« dentified possible stations for ambulances and medical personnel to respond to any medical emergencies.
 Ensured that communication lines between IMT members and various agencies (such as PNP, CHO, and
other agencies) are active.

* Prepared backup communication systems for use in case of any technical disruptions

SAN PEDRO CDRRMC

» Conduct Medical Standby (Sparc / Cho) And Roving-Monitoring On Strategic Locations;

» Conduct Emergency Response Operations, As Needed

« Continuous Coordination With Local Counterparts And Other Stakeholders;

« Closely Coordinate With Bdrrmcs Needing Assistance And Logistical Support;

« Coordinate And Report The Status And Needed Support And Assistance To The Pdrrmc;

« Pre-Positioning Of Resources (Pnp, Bfp, Cdrrmo, Cfau); Emergency Preparedness Response Actions:
« Activate Eoc, Response Cluster, and Incident Management Team;

« Conduct Planning Meeting And Preparation Of Incident Action Plan;

» Conduct Operational Period, Assess, Validate, And Adjust lap (As Needed); And

» Submit Situational Report For Responsible Official And Pdrrmc Every Operational Period.

SANTA CRUZ MDRRMC

« Activation of Emergency Operation Center:

« Conducted initial meeting with Mayor’s Office, PNP, BFP, SCTMO, MHO, MEO, Market Office and
Emergency Response Team on duty (Oct 14, 2024, 10AM);

« Monitoring on the weather forecast, and updates from PAG-ASA thru social media;

« Discussed initial objectives and strategies to different incident

* Tactical meeting conducted by different agencies

 Secured optimum functionality of all equipment such as CCTV security camera, Response vehicles,
Gadgets and devices

SANTA ROSA CDRRMC

» Conducted Pre-Disaster Risk Assessment (PDRA) last October 16, 2024

« Activation of Emergency Operation Center (EOC), Response Cluster and Incident Management teams
* Prepositioning of resources

 Ensure readiness of response facilities

« Commence response operation

* Activation of Contingency Plan

SINILOAN MDRRMC
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» Conducted ocular inspection of local cemetery for possible hazard and threats
« Activation of Emergency Operation Center and Incident Management Team

» Conducted Tactical and Planning Meeting in relation to Undas 2024

* Coordinate with other response agencies and volunteer groups

« In close coordination with Barangay

 Continuous monitoring of weather conditions

« Identify and prepare evacuation site for safety that have adequate capacity.

ALITAGTAG MDRRMC

» Conducted conference with the MDRRMO Personnel for the planning of the activity.

« Coordinated with the barangay functionaries, PNP, BFP, and other agencies for the participation on the
Peaceful and Safe Observation of Undas 2024.

» Deployed medical assistance group and ambulance in front of municipal hall.

 Conducted information-dissemination of the activity to the different stakeholders by posting announcements
in the official MDRRMO page

« Provided “Libreng Sakay” vehicle for cemetery goer, equipped with wheelchair access

 Schedule regular vehicle to and from cemetery connecting public transport

BATANGAS CDRRMC

* 24/7 continuous monitoring through the CDRRMC Operations Center.

* Close coordination with other rescue groups.

* Prepositioned emergency and lifesaving equipment.

« Established first aid stations and public assistance desks manned by CDRRMC Emergency Response
Teams and volunteer groups at Batangas City Terminal and at eight cemeteries

CALATAGAN MDRRMC

* 24/7 continuous monitoring of MDRRMC Operations Center

* RED ALERT Status to continuously monitor the situation

* Activation of Incident Management Team to the entire celebrations of Undas

* Close coordination with BDRRMCs and CSOs

» Conduct of ocular inspection and site visits of cemeteries and other public places

« Dissemination of advisories and announcements and other warning informations via social media platforms
and text blast.

« Coordinated with PNP, BFP, PCG, BRRMCs (Brgy 1, 2, 3, & 4) and MHO regarding the deployment

« Conduct IMT meeting yesterday October 30, 2024

» Meeting was held for the purpose where various stakeholders discussed and agreed on the plan to be
undertaken to ensure safety of those who will visit the cemetery

« All agencies and civil society organizations as well as representative of transport group expressed
commitment and support.

» Organized an Emergency Response Preparedness Meeting on October 18,2024 to discuss the
preparedness measures of each agency during the observance of UNDAS 2024.

« Continuous dissemination of weather bulletins and other warnings to all stakeholders.

« Establish close coordination/communication with PNP, BFP, and other security and safety authorities.
 Ensure the mobilization of law and traffic enforcers, barangay tanod, public safety officers, and force
multipliers intensifying visibility in local roads to assist the public, intensifying traffic management, and
ensuring the safety and security at churches, pilgrimages, and other travel destinations.

« Implement other necessary measures to ensure a peaceful and safe observance of UNDAS 2024.

« Coordinate with the different stakeholders to address problems that may arise during the observance of
UNDAS 2024.

» Deploy medical team and responders.

« Coordinate with rescue volunteers to be on standby at designated cemeteries and alert for emergencies and
any untoward incidents.
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RIZAL PDRRMC

» Conducted pre-planned event assessment meeting on October 30, 2024 via VTC
« Activation of Emergency Operations Center (EOC) on October 30 to November 4, 2024.
* Issue Memorandum/Advisory to PDRRMC, LDRRMCs, BDRRMC:s to:

0 Conduct PDRA meeting

o Activation of Emergency Protocols

o Implementation of Contingency or Incident Action Plans

0 Ensure resources readiness

0 Issue public warnings and advisories

o Implement cemetery and memorial site management

o Implement traffic direction and control

o Implement heightened safety and security meausres

o Ensure public health compliance

o Ensure smooth or continious vehicle traffic flow

0 Respond to and manage adverse effects of emergencies

o Other appropriate actions respective of agency’s inherent mandate

« Availability of PDRRMO Response Team EOC, EMS, and RDANA Team)

MORONG CDRRMC

« Joint Task Force Kaluluwa 2024 conducted coordination meeting last October 28,2024 at the DRRMC
Operations Center

« PNP and MDRRMO conducted site (cemetery) inspection last October 29, 2024

« PNP, volunteers, and other force multipliers conducted joint inspection last October 30, 2024
« Established five (5) staging areas (10 tents) in five identified cemeteries last

October 30, 2024

« MENRO/MRF Team collected garbage inside the cemetery

 Engineering Office installed lighting circuit along the patwalk of the new public cemetery

» Sent approved EPR Plan for Oplan Kaluluwa 2024

* PNP

0 Mobilized Police Security Team in all cemeteries last October 29, 2024

0 Monitoring and roving of police intel and operatives in identified areas

0 Approved security and traffic plan.

o Coordinated with TMG to ensure smooth traffic flow

0 Coordinated with DRRMO for EPR plan

* BFP

o Attended briefing and coordination meeting

o IEC for Oplan Kaluluwa

0 Roving and monitoring

QUEZON PDRRMC

» Conducted PDRA

« Courtesy visit of acting Station Commander ENS MRA VICS of Coast Guard Southern Quezon

* COORDINATION MEETING WITH VICE GOV. THIRD ALCALA

» Submission of PDRRMC EOC Initial Sitrep to OCD IV-A and other offices.

« Active participation of accredited NGOs, radio groups, transportation, and community volunteers as a force
multiplier in providing services during emergency management, road safety, and community watch during the
operational period

« Established local DRRM Assistant hubs

* Close and timely coordination with Local DRRM Offices

* Medical Equipment, Assets ready available

* Close monitoring with the AOR of all Municipalities and Cities

ALABAT MDRRMC

Page 22/62



« Activation of Emergency Operations Center
« Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

ATIMONAN MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
« Monitoring of Major Roads and Cemetery

BUENAVISTA MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

BURDEOS MDRRMC

* Activation of Emergency Operations Center
* Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

CALAUAG MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
* Monitoring of Major Roads and Cemetery

CATANAUAN MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

DOLORES MDRRMC

« Activation of Emergency Operations Center

* Continues Information Dissemination

» Monitoring of Major Roads and Cemetery

» Convened the Municipal Peace and Order Council

« Coordination with PNP, BFP, RHU, and other concerned agencies

« Activation of IMT and EOC for OPLAN UNDAS 2024

« Activation of various response clusters (Medical and Emergency Response Team, Fire Suppression Team,
Security Team, Traffic Management Team)

* Ocular Visit of the cemeteries within AOR of the Municipality of Dolores

» Conducted inventory and pre-positioning of logistical supplies and resources needed

» Conducted clean-up of public cemeteries.

« Information dissemination and Public Advisories within AOR in coordination with P1O

« Coordination with BDRRMCs regarding Situations within AOR and Incidents monitored.
« Operational Period Briefing conducted at 01 November 2024, 0530H
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GENERAL LUNA MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
* Monitoring of Major Roads and Cemetery

GENERAL NAKAR MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

GUINAYANGAN MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
 Monitoring of Major Roads and Cemetery

INFANTA MDRRMC

* Activation of Emergency Operations Center
* Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

JOMALIG MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
* Monitoring of Major Roads and Cemetery

LOPEZ MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
« Monitoring of Major Roads and Cemetery

LUCBAN MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

MACALELON MDRRMC

* Activation of Emergency Operations Center
* Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

MAUBAN MDRRMC
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« Activation of Emergency Operations Center

« Continues Information Dissemination

» Monitoring of Major Roads and Cemetery

 Conduct joint council meeting with MPOC and MDRRMC

» Conduct operational briefing icow OPLAN LIGTAS UNDAS

MDRRMO
» Monitoring of EOC icow OPLAN LIGTAS UNDAS
« Deploy personnel in cemetery and memorial parks

Municipal Administrator’s Office

« Provide logistical support for the IMT

GSO

* Provide logistical support for the IMT

MHO

« Deploy personnel in cemetery and memorial parks
PNP — Mauban MPS

* Deploy personnel in cemetery and memorial parks
PNP — Maritime Group Mauban

* Deploy personnel in cemetery and memorial parks
BFP — Mauban MFS

« Deploy personnel in cemetery and memorial parks
59IB - PA

« Deploy personnel in cemetery and memorial parks
PCG — Substation Mauban

» Monitoring of coastal waters within the AOR

« Deploy personnel in cemetery and memorial parks
MIC — 404CDC

* Deploy personnel in cemetery and memorial parks
Volunteer Support Group (VSG)

* Deploy personnel in cemetery and memorial parks
RAM Guardians

« Deploy personnel in cemetery and memorial parks
RAPID-CPR-RIMT

« Deploy personnel in cemetery and memorial parks

MULANAY MDRRMC

MULANAY MDRRMC

SAMPALOC MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

TAYABAS CDRRMC

« Activation of Emergency Operations Center
* Continues Information Dissemination
« Monitoring of Major Roads and Cemetery

SAN ANDRES MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
» Monitoring of Major Roads and Cemetery
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SAN ANTONIO MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

SAN NARCISO MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
 Monitoring of Major Roads and Cemetery

PAGBILAO MDRRMC

* Activation of Emergency Operations Center
* Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

PADRE BURGOS MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
* Monitoring of Major Roads and Cemetery

PANUKULAN MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

PATNANUNGAN MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

POLILLO MDRRMC

* Activation of Emergency Operations Center
* Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

PITOGO MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
* Monitoring of Major Roads and Cemetery
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QUEZON MDRRMC

* PDRA-ERP for Peaceful and Safe Observance of Undas 2024 — 29 October 2024

« Activation of Emergency Operations Center

« Coordination Meeting with the Motorboat Association, Porters Association, TODA, Kabalikat, PNP, and BFP
regarding the traffic rerouting scheme and reminders

« Coordination with PCG Gumaca Substation and MDRRMO Gumaca for the Situation at Gumaca Port
 Mobilization

* Duty/Standby at Quezon Port

« Duty/Standby at Cemetery

« Coordination with Boat Operators for Additional Trip

* Continues Information Dissemination

« Monitoring of Major Roads and Cemetery

SARIAYA MDRRMC

« Activation of Emergency Operations Center

* Continues Information Dissemination

 Monitoring of Major Roads and Cemetery

« The PNP PLTCOL Caesar lan C Binucal facilitated the preparatory meeting for the annual observance of All
Saints’ / Souls’ Day at PNP Police Station, Brgy. Baguio.

» The Tayabas Disaster Risk Reduction and Management (DRRM) Council through DRRM Office facilitated
the special meeting for the planning and operations during the observance the All Saints’ / Souls’ Day
attended by concerned agencies, offices and CSOs;

« Discussed and presented the assign preparedness measures for all attendees and had open discussion and
suggestions about the operations.

» The Tayabas Disaster Risk Reduction and Management (DRRM) Council through DRRM Office facilitated
the special meeting for the planning and operations during the observance the All Saints’ / Souls’ Day
attended by concerned agencies, offices and CSOs;

« Discussed and presented the assign preparedness measures for all attendees and had open discussion and
suggestions about the operations.

« Continuous monitoring and coordination with all barangay officials re weather situation and any untoward
incidents;

« Conducted information dissemination in the locality about special safety announcement during the
observance.

« Installed tarpaulins in Incident Command Post (ICP), various Staging Areas (SA) and all public and private
cemeteries indicating the scheduled curfew hours and emergency contact numbers for the information of the
public;

» Conducted roving and monitoring in all cemeteries for the possible influx of visitors;

« Distributed food packs for all personnel in the staging areas.

TIAONG MDRRMC

« Activation of Emergency Operations Center

« Continues Information Dissemination

* Monitoring of Major Roads and Cemetery

* Distribution of food and water for operatives

« Joint inspection to both private and public cemetery in Tiaong, Quezon in coordination with private owners,
MHO, PNP and BFP to practice Minimum Public Health Standard and maintain safety.

« Operations briefing with response cluster and volunteers.

« MDRRMC Memorandum No. 17 s. 2024: Maintaining BLUE ALERT STATUS until November 4, 2024.

« Conducted Pre-Disaster Risk Assessment Meeting with LDRRMC members last October 22, 2024.

« Information dissemination regarding safety precautions and emergency hotline numbers in Tiaong thru
provision of IEC and tarpaulins

« Collaborate with Municipal Public Information officer for the dissemination of precautionary measures and
safety tips for transport security and health emergency

» Implementation of respective traffic management plan especially within the identified choke points

* Preposition resources and accomplish all possible logistical requirements deemed necessary
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« Establish Checkpoints/ Public assistance desk in strategic areas.

« Establish Incident Command Post for different anticipated activities for Oplan Kaluluwa.

« Identify hospital alert teams.

» Conduct roving operations to monitor traffic and road condition

* Continuous monitoring of AOR.

* Close and timely coordination with Barangay DRRM Committee and lined agencies.

 Ensure that medical supplies and emergency equipment are ready for emergency use.

* Conduct regular dissemination of weather advisories and warning alerts to the public through social media.
« Coordinated with DPWH 2nd District for temporary cessation of construction and all other works of DPWH
along Maharlika Highway during the operations that will adversely affect and hamper the flow of traffic in the
Municipality of Tiaong

REAL MDRRMC

« Activation of Emergency Operations Center
« Continues Information Dissemination
» Monitoring of Major Roads and Cemetery

UNISAN MDRRMC

« Activation of Emergency Operations Center

« Continuous monitoring of weather updates issued by the
* DOST-PAGASA;

* Continues Information Dissemination

* Preparation of Necessary Rescue Equipment

« Information dissemination within AOR

» Monitoring of Major Roads and Cemetery

MIMAROPA

OCD MIMAROPA

- Emergency Operations Center on RED Alert Status for TC KRISTINE, TC LEON and UNDAS 2024.

- Conduct of weather and status update meeting re TC LEON and UNDAS 2024.

- Close coordination with response agencies and concerned LGUs re UNDAS 2024.

- Dissemination of advisories and bulletins to RDRRMC member agencies and LDRRMOs and posted same
to official OCD Social Media Account.

- Ensure functionality of all available communication equipment.

- Monitor closely the Weather advisory, General Flood Advisory and other advisories issued by DOST-
PAGASA, DENR-MGB and other surveillance agencies.

DSWD MIMAROPA

1. DSWD MIMAROPA Emergency Operations Center (EOC) will be having an on-call duty from 01-03
November 2024 to monitor the eventualities and/or incidents related to the Observance of All Souls’ Day and
All Saints’ Day

2. Alerted the SWADT Offices in the provinces of MIMAROPA Region to closely monitor the weather
conditions in their areas of responsibilities

3. Issued a memorandum regarding on-call status of Regional/Provincial/City/Municipal Quick Response
Teams ((R/P/C/M QRTS) to report and render duty in case there is an anticipated or untoward incidents that
may happen in relation to the current weather system that may affect the MIMAROPA Region;

4. The Information and Communication Technology Management Section (ICTMS) is on standby status to
ensure robust communication system;

5. Close coordination with the Office of Civil Defense (OCD) and RDRRMC MIMAROPA for monitoring
purposes, response mechanisms in areas that will be affected and other related updates.
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DPWH MIMAROPA

1. Activation of the “Lakbay-Alalay” Program for All Saint’'s Day 2024

PDRRMC OCCIDENTAL MINDORO

1. Emergency Operations Center (EOC) in the main and sub-offices are activated:;

2. Coordinated with the Provincial and District Hospitals for heightened alert status;

3. Inventory and ensured that all vehicular assets, emergency supplies, equipment, medicine and
communication equipment are all fully-functional;

4. Organized PDRRMO stall and volunteers to conduct monitoring of cases of incidents and other
eventualities throughout the observance of Undas 2024;

5. Ensured that all communication equipment — handheld radios, satellite phones are all functional,

6. Organized medical teams at all provincial government-managed hospitals exclusively for patients related to
Undas 2024;

7. ldentified and organized Emergency Response Teams (ERTSs) for deployment to crowded areas such as
terminals, cemeteries and other public places;

8. Social media posting of safety reminders in line with the observance of Undas 2024; and

9. Monitoring of transportation terminals, cemeteries and other public places.

PDRRMO PALAWAN

1. Activation of Emergency Operations Center (EOC) for Undas 2024.

2. Strengthen coordination with all Municipal DRRMCs and encourage them to place their Emergency
Operation Centers on BLUE alert status for and continuously monitor their respective AORs.

3. Disseminate timely situational reports and updates through text messages, email, and other means of
communication to Palawan PDRRMC Member 6

4. Monitor any untoward incident province-wide and undertake precautionary measures if the situation
warrants it.

5. Issued Memorandum to all MDRRMOs to submit preparedness measures

6. Communicate Weather advisories to all MDRRMOs.

MDRRMO BROOKE'S POINT, PALAWAN

1. Pre-Undas Preparations

- Conduct a risk assessment of cemeteries, roads, and public areas.

- Coordinate with local authorities, PNP, BFP, and other response agencies.

- Ensure adequate emergency response resources (equipment, personnel, vehicles)
- Establish a 24/7 operations center for monitoring and response.

2. Cemetery and Public Area Management

- Inspect cemeteries for potential hazards (e.g., damaged structures, electrical issues).
- Coordinate with cemetery administrators for crowd control and safety measures.
- Deploy MDRRMO personnel for monitoring and assistance.

- Ensure adequate lighting, sanitation, and hygiene facilities.

3. Traffic and Road Safety

- Collaborate with PNP and LGU for traffic management plans.

- Identify alternative routes for diverted traffic.

- Deploy traffic marshals and MDRRMO personnel for assistance.

- Ensure adequate road lighting and signage.

4. Health and Sanitation

- Coordinate with LGU for health and sanitation measures.

- Deploy medical teams and first responders.

- Ensure adequate medical supplies and equipment.

- Conduct regular sanitation and hygiene monitoring.

5. Emergency Response

- Establish an emergency response plan with clear protocols.

- Ensure communication networks and equipment are functioning.

- Conduct regular situation reports and updates.

- Coordinate with response agencies for swift response.
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6. Public Information and Education

- Conduct public awareness campaigns on safety and preparedness.
- Utilize social media and local media for updates and advisories.

- Establish a public inquiry hotline.

7. Logistical Support

- Ensure adequate resources (food, water, shelter) for response teams.
- Coordinate with LGU for fuel, transportation, and equipment support.
- Establish a system for reporting and tracking resource utilization.

8. Post-Undas Evaluation

- Conduct a thorough evaluation of preparedness measures.

- Identify areas for improvement.

- Document lessons learned and best practices.

MDRRMO RIZAL, PALAWAN

1. Activation of MDRRMC-EOC at 5PM of October 31, 2024 until November 3, 2024 at 8AM

2. In close contact with MDRRMC Members and other agencies for any updates

3. All responders and response vehicles must be on standby alert at all times

4. Establishing Medic Team with Rescue ambulance/vehicle at Public Cemetery of Bgy. Punta Baja, this
Municipality

5. Continued monitoring with the situation at all times

6. Provide emergency assistance to travelers

7. Closely monitoring/observing of the minimum health protocols for COVID-19.

MDRRMO BATARAZA, PALAWAN

1. Observance of OP MC 67 dated October 22, 2024;

2. Observance of DILG MC No. 2024-165 for the subject Peaceful and Safe Observance of UNDAS 2024;
3. Strengthen the coordination of LDRRMO to BDRRMCs with alert status for UNDAS,;

4. Continuous monitoring of untoward incident to area of responsibility (AOR);

5. Advance distribution of weather advisories and forecast to BDRRMC;

6. Send periodic AOR status report to PDRRMO;

7. Constant monitoring of deployed teams to assigned specific locations of major cemeteries;

8. Continually deliver MDRRMO services to calls and walk-in clients; and

9. Interagency coordination to Municipal Social Welfare and Development Office, Rural Health Unit, Bataraza
District Hospital and allied offices.

MDRRMO ROXAS, PALAWAN

1. Establishing of First Aid stations as follows:

- RERU 2-A at Roxas Feeder Port and RERU 2-B at Roxas Public Terminal on October 30, 2024

- RERU 2-B at Roxas Feeder Port and RERU 2-A at Roxas Public Market on October 31, 2024

- RERU 1-A at Roxas Public Cemetery and RERU 2-A at Roxas Public Terminal on November 1, 2024
- RERU 1-A and B at Roxas Public Cemetery on November 2, 2024

- RERU 2-A at Roxas Public Terminal on November 2, 2024

MDRRMO CAGAYANCILLO, PALAWAN

1. Establishment of security. Medical and First Aid outpost at public cemetery on November 1-2, 2024.

2. Al MDRRMO Personnel standby at Municipal Hall for any untoward incidents.

3. In close contact with MDRRMC members and others agencies for updates and continued monitoring with
the situation all times.

MDRRMO ABORLAN, PALAWAN

1. Set up public assistance and information booth in strategic areas in the cemeteries
2. On standby alert and ready to respond the situation and render possible assistance:
- Emergency Rescue Vehicles

- Emergency Rescue Team

3. Establish radio communication system for all concerned agencies
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4. Will serve as the overall coordinator for agencies concerned agencies
5. 2 ambulances on standby

MDRRMO ARACELI, PALAWAN

1. 24/7 activated and available Emergency Operation Center (EOC)

2. Activation of Incident Management Team (IMT) if necessary

3. Conduct of coordination meeting to the members of MDRRM Council, Ciergy from local Catholic Churches (
with regards to the schedule activation)

4. Continuous situational monitoring of the area of Responsibility.

5. Deployment of Task Force Teams (including resourcing and assets) to strategic location in the locality.

- SECURITY TEAM

- MEDICAL TEAM

- LOGISTIC TEAM ( Including MDRRMO Araceli Auxiliaries)

- TRAFFIC MANAGEMENT TEAM

MDRRMO BALABAC, PALAWAN

. Set up public assistance and information booth/tent in strategic areas in the cemetery.

. Deploy emergency response team to be on standby alert status.

. Establish radio communication system for all concerned.

. Monitor weather situation, health-related and other emergency cases in the area of Balabac responsibility.
. Established close coordination with concerned local authorities /agencies.

. 1 command vehicle on stand-by at the cemetery.

. 2 sea ambulance/speedboat on standby at the sea port.

NOoO oA WNPRE

MDRRMO QUEZON, PALAWAN

1. Ensure the safety and security of the public during the observance of All Soul's Day.
2. Facilitate crowd control and traffic management.

3. Provide immediate medical and first-aid response to emergencies.

4. Maintain cleanliness and sanitation in high-traffic areas.

5. Ensure effective communication and coordination among responders and volunteers.

MDRRMO BUSUANGA, PALAWAN

1. Continuous activation of EOC to enhance monitoring, coordination and reporting;

2. Conducted coordination meeting and collaboration with the Barangays and different agencies for monitoring
of any untoward incident and to provide immediate assistance, when necessary; and

3. Preparation and prepositioning of resources and assets to strategic locations responsible for the
management of Medical and First Aid, Logistics, Security, Traffic and other emergency response essentials all
throughout the duration of the activity.

MDRRMO AGUTAYA, PALAWAN

1. Increased Monitoring
2. Personnel Readiness
3. Coordination with Emergency Services
4. Community information Dissemination

PALAWAN RESCUE

1. Provide stand-by ambulances dedicated

2. Preposition of emergency responders

3. 24/7 monitoring of the situation

4. Provide periodic situational reports to PDRRMO Emergency Operations Center

PALAWAN SEA CRAFT
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1. Provide emergency sea transport to their assigned locations.
2. 24/7 monitoring of their situation
3. Provide periodic situational report to PDRRRMO Emergency Operations Center

PDRRMO ORIENTAL MINDORO

1. Preparation of the Preparedness Measures/ Implementation Plan for UNDAS 2024;

2. Activation of the Provincial Emergency Operations Center for Undas 2024;

3. Monitoring of preparedness and response activities of local response teams;

4. Coordination with LDRRMOs re: prevailing weather condition, related and other untoward incidents, status
of roads, rivers and other waterways; and status of lifelines in their AOR;

5. Monitoring of weather outlook and update weather bulletin;

6. Coordination with other agencies re: untoward incidents/events and collate reports including the status of
ports;

7. Deployment of monitoring teams at Calapan City Pier to monitor the status of passengers and
transportation;

8. Deployment of teams to monitor public and private cemeteries, local beaches and other places of
convergence in Calapan

City and other nearby municipalities;

9. Coordination with PPA and PCG re: status of ports, trips and passengers at all ports in Oriental Mindoro;
10. Post status updates on the latest situations in Oriental Mindoro trhough various media platforms;

11. Preparation of Situation Reports to be submitted to the PDRRMC Members and OCD.

MDRRMO PINAMALAYAN, ORIENTAL MINDORO

1. Coordination and Planning

- Conduct of preparatory meetings with concerned agencies, barangay officials, and local responders on
October 30, 2024 (9AM).

- Preparation of the Preparedness Measures / Implementation Plan for UNDAS 2024, integrating feedback
from all stakeholders.

- Coordination with the PDRRMO and other agencies (e.g., PNP, BFP, PPA, PCG) for resource allocation and
protocol alignment.

2. Activation of the Municipal Emergency Operations Center (EOC)

- Activation of the Municipal EOC to ensure 24/7 monitoring and coordination during UNDAS.

- Establishment of communication lines with response teams and agencies for real-time updates.

3. Deployment of Response Teams

- Assignment of stationary teams at key locations, including public cemeteries and critical road sections.

- Positioning of three rescue vehicles at designated points for quick response.

- Deployment of two roving teams along the Strong Republic National Highway (SRNH) for traffic monitoring
and pedestrian assistance.

- Operation of two rapid response vehicles on patrol for emergencies and roving surveillance.

4. Monitoring and Traffic Management

- Continuous monitoring of traffic flow along the SRNH and key routes to prevent congestion.

- Coordination with PNP and traffic enforcers for effective management at intersections and pedestrian
crossings.

5. Public Safety and Assistance o Provision of first aid and emergency support at convergence points,
including

cemeteries, markets, beaches, and terminals.

- Establishment of temporary assistance booths at strategic locations to assist travelers and the public.

6. Weather Monitoring and Incident Updates

- Ongoing monitoring of weather forecasts and advisories from PAGASA and coordination with the Provincial
EOC.

- Issuance of public advisories on weather conditions, traffic updates, and safety tips through social media and
radio announcements.

7. Coordination with Other Agencies

- Coordination with PPA and PCG on the status of trips, passengers, and ports during the UNDAS period.

- Collaboration with BFP, PNP, and other agencies for quick response to emergencies and incidents.

MDRRMO GLORIA, ORIENTAL MINDORO

1. Conducted special meeting for UNDAS 2024
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2. Preparation of the Preparedness Measures/ Implementation Plan for UNDAS 2024

3. Activation of the Municipal Emergency Operations Center for Undas 2024

4. Ensure safety of the responders at all times.

5. Operation Center on alert status for monitoring, coordination, and assistance in observance of Undas 2024
from October 31-November 04, 2024.

6. Prepare logistical requirements for effective response as early as October 30, 2024.

7. Establish command post for Oplan Undas in front of Gloria Public Cemetery before, during and after the
celebration of All Saints' Day and All Souls' Day.

8. Conduct continuous roving to monitor the area.

9. Monitor road conditions and any untoward incidents.

10. Close coordination with Gloria Municipal Police Station and Bureau of Fire for security.

11. SAR, medical team and volunteer groups are on standby alert at the designated post.

12. Establish First Aid Stations with Municipal Health Office Staffs.

13. Ambulance and rescue vehicles are on standby.

14. Ensure that emergency communication systems are functional.

MDRRMO VICTORIA, ORIENTAL MINDORO

1. Preparation of the Preparedness Measures/ Implementation Plan for UNDAS 2024;

2. Activation of the Municipal Emergency Operations Center for Undas 2024;

3. Monitoring of preparedness and response activities of local response teams;

4. Coordination with BDRRMOs re: prevailing weather condition, related and other untoward incidents, status
of roads, rivers and other waterways; and status of lifelines in their AOR;

5. Monitoring of weather outlook and update weather bulletin;

6. Coordination with other agencies re: untoward incidents/events and collate reports including the status of
ports;

7. Deployment of teams to monitor public and private cemeteries, in Green Park Cemetery, San Antonio
Cemetery and San Gabriel Cemetery;

8. Post status updates on the latest situations in Victoria through various media platforms;

9. Preparation of Situation Reports to be submitted to the PDRRMO, DILG and OCD.

CDRRMO CALAPAN CITY, ORIENTAL MINDORO

. Coordination meeting for the presentation of Deployment Plan for OPLAN KALULUWA
. City DRRM Council Coordination Meeting - Oct 29, 2024

. Activation of City DRRM Council Emergency Operations Center

. Monitoring and Roving of Cemeteries and Calapan Port

. Monitoring of weather outlook

. Deployment of teams at Cemeteries around Calapan City

. Provision of emergency and medical assistance to the public

. Preparation of After-activity report.

O~NO O WNPE

MDRRMO PUERTO GALERA, ORIENTAL MINDORO

1. Prepared and submitted Oplan Undas 2024 Plan.

2. Presentation and Coordination Meeting for Oplan Undas 2024 Plan to all key players.

3. Activation of 24/7 Emergency Operations Center for Oplan Undas 2024

4. Monitoring, roving, and overseeing of Public and Private Cemeteries in Puerto Galera.

5. Monitoring of weather outlook and update weather bulletins.

6. Coordination with other agencies regarding untoward incidents/events and collate reports in their respective
posts.

7. Deployment of monitoring teams at Balatero Port to monitor the status of passengers and transportation

8. Preparation of Situation Reports to be submitted to the MDRRMC Members, PDRRMO, DILG and OCD.

MDRRMO ROXAS, ORIENTAL MINDORO

1. Conducted meeting re: OPLAN UNDAS 2024

2. Preparation of the Preparedness Measures/ Implementation Plan for UNDAS 2024
3. Put Incident Command Post at Roxas Public Cemetery and San Mariano Cemetery
4. Activation of the Municipal Emergency Operations Center for Undas 2024
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5. Monitoring of weather outlook and update weather bulletins.

6. Coordination with other agencies regarding related and untoward incidents/events and collate reports
including the status of ports

7. Monitoring of Public Cemeteries and local beaches

8. Conduct security assistance at all cemetery within AOR (QRT)

9. Conduct road assistance

10. Provide help desk assistance

11. Preparation of Situation Reports to be submitted to PDRRMC and OCD

MDRRMO SAN TEODORO, ORIENTAL MINDORO

. Conducted special meeting for UNDAS 2024

. Preparation of the Preparedness Measures/ Implementation Plan for UNDAS 2024

. Activation of the Municipal Emergency Operations Center for Undas 2024

. Monitoring of preparedness and response activities of local response teams.

. Municipal wide monitoring of weather condition and untoward incidents thru text and multimedia
. Coordination with Barangay Officials, BFP and PNP regarding their Area of responsibility.

. Monitoring of Sitio Balucanag, Barangay Poblacion San Teodoro (Public Cemetery).

. Preparation of Situation Reports to be submitted to PDRRMO

O~NO O WNPE

MDRRMO SOCORRO, ORIENTAL MINDORO

1. Preparation of the Preparedness Measures/ Implementation Plan for UNDAS 2024;

2. Activation of the Municipal Emergency Operations Center for Undas 2024;

3. Monitoring of preparedness and response activities of local response teams;

4. Coordination with BDRRMOs re: prevailing weather condition, related and other untoward incidents, status
of roads, rivers and other waterways; and status of lifelines in their AOR;

5. Monitoring of weather outlook and update weather bulletin;

6. Coordination with other agencies re: untoward incidents/events and collate reports including the status of
ports;

7. Deployment of teams to monitor public and private cemeteries, local beaches and other places of
convergence in Socorro;

8. Coordination with PPA and PCG re: status of ports, trips and passengers at all ports in Socorro, Oriental
Mindoro;

9. Post status updates on the latest situations in Socorro, Oriental Mindoro through various media platforms;
10. Preparation of Situation Reports to be submitted to the PDRRMC Members and OCD.

MDRRMO BULALACAO, ORIENTAL MINDORO

1. Activate the EOC and ICS, and deploy personnel to public areas, including the cemeteries in Barangay
Poblacion, Nasucob, and San Roque, as well as the terminal and port.

2. Monitoring of weather outlook and update weather bulletin;

3. Coordination with other agencies re: untoward incidents/events and collate reports including the status of
ports;

4. Deployment of monitoring teams at Bulalacao Pier to monitor the status of passengers and transportation;
5. Deployment of teams to monitor public and private cemeteries, local beaches and other places of
convergence in Bulalacao.

6. Coordination with PPA and PCG re: status of ports, trips and passengers at the Bulalacao Port;

7. Post status updates on the latest situations in Oriental Mindoro trhough various media platforms;

8. Preparation of Situation Reports to be submitted to the MDRRMC Members and PDRRMO

MDRRMO POLA, ORIENTAL MINDORO

. MDRRMO Conduct cluster meeting to MDRRMC Response Cluster on October 29, 2024

. Preparation of the Preparedness Measure / Implementation Plan for Oplan Kaluluwa 2024

. Activation of Municipal Emergency Operation Center for Undas 2024 (October 30 — November 2, 2024)
. Provision of Public Assistance Hub at Pola Catholic Cemetery

. Monitoring of weather outlook and update weather bulletin

. Coordination with other agencies and CSO'’s re: untoward incidents/events and collate reports

. Deployment of monitoring and emergency response team at Pola Catholic Cemetery

~NOoO s WNPRE
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8. Preparation of Situation Reports to be submitted to the PDRRMO
9. Regular monitoring and roving of the cemetery premise

MDRRMO BONGABONG, ORIENTAL MINDORO

1. Conducted Tactics Meeting for UNDAS 2024

2. Preparation of Incident Action Plan for UNDAS 2024

3. Monitoring of 11 cemeteries and weather update

4. Coordination with other agencies and Barangays re: untoward incidents/events and collate reports including
the status of ports

5. Deployment of Response teams as per plan

6. Preparation of Situtation Reports to be submitted to the PDRRMC Members and OCD

MDRRMO MANSALAY, ORIENTAL MINDORO

. Preparatory Meeting/Planning for OPLAN UNDAS 2024

. Coordination with MSWDO on food and representation of personnel on duty.
. Site Inspection/ Cemetery Visitation

. Activation of Emergency Operation Center

. Continues/Regular local weather monitoring.

. Release of Public Advisory and other reminders relative to UNDAS 2024

. Establishment/Installation of Signages, Tents and Prepositioning of Resources
. Final Briefing and other Instructions

. Roving around to maintain peace and order and cleanliness of the area

10. Highway patrolling

11. Post - Activity Report

12. Demobilization

O©CoO~NOOULAWNEPE

MDRRMO NAUJAN, ORIENTAL MINDORO

1. Activation of Emergency Operation Center (EOC) — effective 31 October 2024

2. MDRRMO Code Alert System: Code White — Operational Units maintained communication and prepared
necessary reports and submitted to the EOC.

3. Assignment of MDRRMO Staff for duty deployment

4. Personnel Mobilization: Twelve (12) Stand-by duty personnel at Emergency Operation Center headed by
Kevin John Genteroy, OIC-Operation and Warning Division Chief and 8 personnel of Admin Division headed
by Mary Ann R. Pante, LDRRMO III- Administrative and Training Division Chief at Emergency Operations
Center for immediate emergency response.

5. Weather Monitoring: Continuous monitoring and updates of weather disturbance by the MGDH -I/MDRRMO
— Joery M. Geroleo and Eljun Pip H. Malapitan, Admin Aide 2 of Operations and Warning Division.

6. Coordination: Coordination to all Barangay Captains through SMS or Text Messages re: Emergency Alert
and Warning Messages of weather advisories from PAGASA and OCD MIMAROPA by the MGDH-
I/IMDRRMO - Joery M. Geroleo.

7. Coordination with concerned response agencies/offices re: Oplan Undas 2024.

8. Coordination with MDRRMO Substation in Aurora and Inarawan re: weather condition, status of roads and
rivers, status of public and private cemeteries and any untoward / related incidents.

9. Consolidation of reports from MDRRMO Substation District 7, and District 8.

10. Preparation and submission of Situation Reports to PDRRMO, DILG and OCD.

11. Submission of Situational Report re: Oplan Undas 2024 to PDRRMO, DILG and OCD.

12. Deactivation of Emergency Operation Center (EOC) - November 03, 2024.

13. Demobilization of Emergency Response Unit Teams and Monitoring Team.

MDRRMO BACO, ORIENTAL MINDORO

1. Conducted special meeting for UNDAS 2024 on October 28, 2024 with the PNP, BFP, MHO, Reservist,
Brgy. Council (Tagumpay).

2. Preparation of the Preparedness Measures/ Implementation Plan for UNDAS 2024

3. Activation of the Municipal Emergency Operations Center for Undas 2024

4. Monitoring of preparedness and response activities of local response teams.

5. Monitoring of weather outlook and updated weather bulletins.
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6. Coordination with other agencies re: untoward incidents/events and collate reports including the status of
ports

7. Deployment of monitoring teams at Municipal Cemetery, Green Park Cemetery to monitor the status of
cemetery goers and transportation.

8. Monitoring of public and private cemeteries, local beaches and other places of convergence.

9. Preparation of Situation Reports to be submitted to the PDRRMC Members and OCD.

PROVINCIAL POLICE OFFICE, ORIENTAL MINDORO

1. Deployment of 518 PNP personnel to conduct monitoring of cemeteries and other places of convergence
during the All Saint's Day and All Soul's Day

PHO ORIENTAL MINDORO

1. Preparation of medicines as augmentation to all City/Municpal Health Offices and PGOM-Satellite Hospitals
2. Continuous coordination and monitoring with City/Municpal Health Offices and PGOM-Satellite Hospitals for
the health related incidents

3. Deployment of Provincial HERT if needed

4. Informartion dissemination on the prevention of weather related diseases and illnesses

5. 24/7 Activation of Provincial Epidemilogy and Surveillance Unit and Kamusta Mindorefio

6. Continuous coordination with other partners and NGOs to enhance the overall health and safety measures
in place during UNDAS.

PHILIPPINE PORTS AUTHORITY, ORIENTAL MINDORO

1. Dissemination of Order from Department of Transportation - Maritime Industry Authority re: Implementing of
OPLAN BIYAHENG AYOS: IMPLEMENTATION OF HEIGHTENED ALERT STATUS DURING UNDAS 2024
comprising the order on the relaxation in the sailing schedule.

BFP, ORIENTAL MINDORO

1. Preparation of the Preparedness Measures/ Implementation Plan for UNDAS 2024;

2. Activation of the Provincial Emergency Operations Center for Undas 2024;

3. Monitoring of preparedness and response activities of local response teams;

4. Coordination with LDRRMOs re: prevailing weather condition, related and other untoward incidents, status
of roads,

rivers and other waterways; and status of lifelines in their AOR,;

5. Monitoring of weather outlook and update weather bulletin

6. Deployment of teams to monitor public and private cemeteries, local beaches and other places

PEO ORIENTAL MINDORO

1. Preparation of Equipment for emergency purposes (Dumptrucks, Bulldozers, & Backhoes)
2. Monitoring of all rivers

3. Deployment/Standby of drivers & operators

4. Repair & maintenance of road to ensure the safetiness of commuters

PROVINCIAL TOURISM OFFICE, ORIENTAL MINDORO

1. Monitoring of tourism sites and destinations;

2. Coordination with tourism site managers regarding the necessary preparations for UNDAS 2024,

3. Coordination with Local Tourism Officers for the possible influx of tourists;

4. Continuous monitoring of tourist and visitor arrival data using TourLISTA (Tourism Live Inventory and
Statistics of Tourist Arrivals)

ORMECO

1. 24/7 Operation and Line Maintenance
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2. 24/7 Helpline and system Operations and Dispatch

OTHER PGOM OFFICES

1. GSMAC - in close coordination with PDRRMO and other agencies and offices for possible
extension/provision of assistance.

2. PSWDO - with on-call personnel for provision of immediate food assistance to stranded/affected
passengers.

3. Provincial Information and Services Division — to cover the activities of PGOM particularly those involved in
UNDAS 2024.

Region 6

OCD VI

-Issuance of RDRRMC Memo 108 series of 2024 with subject RAISING OF BLUE ALERT STATUS OF THE
RDRRMOC IN CONNECTION WITH UNDAS 2024.
-Continuous monitoring of the AOR.

Passi City DRRMC

-Provision of Medical assistance to various cemeteries/memorial parks within the city.
-Continuous monitoring of the AOR and submission of reports.

La Carlota CDRRMC

In connection with the observance of this year’'s Undas (2024), the La Carlota City Disaster Risk
Reduction and Management Council is placed on BLUE ALERT STATUS by the Local Chief
Executive, The Honorable City Mayor Dr. Rex R. Jalando-on.

? La Carlota City Disaster Risk Reduction and Management Council have been instructed to be
on high alert and intensify road safety measures.

? Establish First Aid / Medic stations at different cemeteries in the City of La Carlota. The La
Carlota City Disaster Risk Reduction and Management Office will deploy teams of emergency
medical responders, technicians and drivers in designated cemeteries, as follows:

0 La Carlota City Catholic Cemetery (located at Mabini Street, Barangay Ill — Poblacion)
0 La Carlota City New Public Cemetery (located at Hacienda Cristina, Barangay | —
Poblacion)

0 La Carlota City Memorial Park (located at Barangay Cubay)

? The Philippine National Police (PNP) has deployed personnel to ensure public safety during the
holiday (long weekend).

? The Sanitation Unit of the La Carlota City Health Office have adequately prepared public
cemeteries in the city to ensure these places are clean and maintained to accommodate influx

of visitors.

? Encourage visitors to minimize their environmental impact by disposing their own trash
responsibly while spending time at the cemeteries.

DPWH VI

-Establishment of "Lakbay-Alalay" Program and Motorist Assistance Teams
-Submission of preparedness measures

lloilo PDRRMC

Provincial Disaster Risk Reduction and Management Operations Center
(PDRRMOC) activates BLUE Alert Status to ensure readiness during
emergency situation.

* The E-Roi Team is on heightened alert.
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« Local authorities will likely enhance security to ensure the safety of
visitors, deploying police and volunteers at cemeteries.
-PDRRMOC Conduct situation monitoring province-wide through radio.

Sipalay CDRRMC

Convened CDRRMC members for a coordination meeting re Oplan Undas 2024

? Facilitated Dissemination of Blue Alert Status Advisory to all CDORRMC members and
BDRRMCs

? Coordinated with other agencies and offices for deployment of personnel

? Conducted inventory of logistical requirements

? Coordinated with CEO-Motorpool Division for additional transport vehicle

? Prepositioned emergency response equipment at the Emergency Operations Center
? Advised CDRRMC and BDRRMCs to intensify safety measures and possible
deployment of Barangay Emergency Response Team to different areas of
convergence

? Trimming of trees and grasses along Sipalay City Road going to Sipalay City Public
Cemetery.

? Conducted road clearing and widening.

? Close coordination with other concerned agencies and offices

? Prepositioned workforce for possible response operations.

lloilo CDRRMC

-raised to BLUE Alert Status effective Oct. 31 to November 3, 2024
-Dissemination of preparedness measures within the AOR

-Preparation of the ImPlan for "Tigkaralag 2024"

-Inventory of equipment, welfare goods, and other life-saving equipment
-Submission of situational Report and monitoring of the AOR

Region 7

OCD7

-Conducted weather updating in connection with STS LEON and UNDAS 2024.
-Coordinated with OJ3 re airlift request of PRC Cebu Chapter for transport of NFIs to Region 5.
-Attendance the NDRRMOC Virtual EOC

DSWD7

-DSWD FO7 through the DRIMS, attended the 1st Emergency Preparedness and Response icow Undas
2024.

-The DRMD is in close coordination with C/MATs, LDDRMOs, and LSWDOs in monitoring their area of
responsibility.

-The latest weather updates from PAGASA are continuously being monitored by the DSWD Regional
DROMIC Focal Person and cascades the same for widest dissemination to Provincial /City/Municipal Action
Teams.

Neg Or - La Libertad

-Monitor and Disseminate LDRRMC warning messages, advisories and relevant activities in you communities
especially to the areas prone to flooding and landslides

-Undertake resource inventory

-Prepare for Worst Case Scenario—(Severe Flooding and landslide due to heavy rains)

-Follow MGB flood and Land slides Advisories

-Execute early pre-emptive evacuation if necessary
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-Undertake resource inventory and preposition resources for possible deployment.

-Direct for prepositioning of response assets and teams.

-Be on stand by for possible augmentation to affected

-LDRRMCs and conduct response assessment operations

-Responders on stand by in every Cemetery in the AOR.

-Reinforced the strict implementation of Minimum Public

-Health Standards in all areas especially the wearing of facemasks and conduct peace and order in public
Cemeteries.

Cebu - Mandaue City

Mandaue DRRM Office

-Conducted inspection in cemeteries with PNP, BFP and TEAM on 14 October 2024 for road closure and
resource deployment

-Conducted coordination meeting with concerned response cluster-members on 29 October 2024.

-Activated the Incident Management Team (Unified Command) with established Incident Command System
facilities.

-Conducted Operational Period Briefing on 30 October 2024 relative to Kalag kalag Incident Action Plan
-Deployed Mobile Command Vehicle at Staging Area 2 in Brgy. Guizo (St. Joseph Roman Catholic Cemetery,
Mandaue Public Cemetery, Grosmar Memorial Garden, Manpark Cemetery)

-Posted/Installed tarpaulins on the guidelines in the observance of the Kalag kalag 2024 based on EO No. 47
s. 2024 issued by the City Mayor.

-Continuous conduct of monitoring and roving in different cemeteries.

Mandaue City Police Office

-Participated in the Oct 14, 2024 inspection of cemeteries for security deployment

-Deployed one hundred fifty-two (152) personnel in cemeteries, churches, wharfs and places of convergence
-Established Police Assistance Desk in cemeteries

Mandaue City Fire Station
-Participated in the Oct 14, 2024 inspection of cemeteries for resource deployment
-Deployed twenty-five (25) personnel to conduct roving in cemeteries and other areas of convergence.

City Health Office
-Activated CHO-EOC for referral system
-Deployed four (4) personnel in Barangay Guizo Staging Area

City Social Welfare Services Office
-Coordinated with barangays for the deployment of two (2) BCPC personnel per Staging Area to address
concerns on lost children

Mandaue City Hospital
-Deployed three (3) DRRM-H personnel per shift in MCH

Traffic Enforcement Agency of Mandaue
-Participated in the Oct 14, 2024 inspection of cemeteries for road closure
-Mobilized 120 personnel for traffic management

Mandaue City Environment and Natural Resources Office
-Deployed eight (8) personnel to ensure proper waste segregation and disposal in different cemeteries.

Mandaue City Public Market
-Regulated food vendors near Staging Area 2

Barangay Emergency Response Teams
-Deployed BERT personnel in all 8 cemeteries to respond to emergencies

Cebu - Alcantara

-Continuous monitoring 24/7 for any untoward incidents.
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-Conducted coordination meeting with the PNP and BFP.

-Prepositioning of rescue vehicles & equipment for possible emergency response.

-Monitoring/Roving of AOR.

-LDRRM ALERT Responders on standby.

-Established incident command post at two (2) cemeteries with other partner agencies and volunteers.
-Maintain all communication (handheld radios, hotline number) for assistance and emergency cases.
-Continuous coordination with partner agencies (PNP and BFP) and other partners in DRRM.
-Conducted field inspection and observation to two (2) cemeteries.

Neg Or - Mabinay

-Coordinate with Punong barangays and their BDRRM Emergency Response Team to raise the alert status to
BLUE.

-Set-up three (3) First aid stations and ERT'’s in strategic location.

Station 1: Terminal Complex, Brgy. Poblacion

Station 2: Mabinay Municipal Cemetery , Brgy. Tadlong

Station 3: Mabinay North Municipal Cemetery , Brgy. Old Namangka

-All patients that needs further medical treatment will be brought to Mabinay Medicare Community Hospital
(MMCH).

-Coordinated with the National Agencies e.g. AFP, PNP and BFP.

-Massive information dissemination of weather advisories from Dost PAGASA to all barangays thru BDRRMC
using the social media platform.

Bohol - Loay

-Prepare search, rescue and retrieval equipment

-Responders will be stationed in every cemetery at the municipality of Loay.

-There will be coordination amongst response clusters regarding the operation; MDRRMO, PNP, BFP, PCG
and RHU.

-Ensure coordination with Barangay LGU for augmentation of their local responders and volunteers.
-Ensure constant communication with co-stakeholders for updated in the 3-day operation.

Siquijor - San Juan

-Police assistance desk were established in all cemeteries to secure the areas and provide immediate
response to the public if needed.

-Cemetery Security

-Increase Police presence and patrols in areas where people congregate.

-Enhance IEC (awareness campaign) on Fire Safety

-Presence of Fire Officers in all cemeteries

-Establish of Command Post in the Municipal Cemetery from Nov 1-2 2024.

-MDRRMO personnel shall serve as standby medics into designated areas within the periphery of the
Municipal Cemetery from Nov 1-2, 2024.

-Continuously monitor for any untoward incidents related to the activity

-The MDRRMO activate Operation Center at short notice, to oversee and manage emergency
incident/disaster in hand

-Availability of Barangay Officials and Barangay Tanods

-Presence of Barangay Tanods in the Municipality Cemetery

-Strictly Segregation of garbage.

-Intensity garbage collection

Siquijor - Siquijor

-PDRRMO and Uniformed Personnel assistance desk were established in all cemeteries to secure the areas
and provide immediate response to the public if needed.

-Attending to all road related incidents and accidents.

-Visible police (vehicle patrols, foot patrols) , high visibility on highways and major places like church,
boulevard and ports.

-Law enforcement services like malicious damage to property and anti-social behavior.

-Ugnayan sa Barangay (conduct of dialogues, lectures and distribution of flyers to residence and local
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officials);

-Fire truck visibility and public address. Roving is conducted around the area of responsibility (AOR).
-PDRRMO Personnel and Staff are on duty 24/7 for the Operations UNDAS 2024

-Province-wide Monitoring Operation for UNDAS 2024

Siquijor - Larena

-Convene a meeting with relevant departments; MDRRMO, RHU, LTMG, Police, Barangay Officials, Fire
Services and other stakeholder. Establish contact with cemetery management for logistics and security
coordination.

Disseminate public advisories regarding the event such as:

>Cemetery opening and closing hours;

>Traffic rerouting plans and parking arrangements;

>Prohibited items such as liquor, firearms, sharp objects and loudspeakers;
>Health and sanitation protocols

>Utilize social media platforms, local radio stations, posters and banners.

-Conduct pre-event clean-up of cemeteries and public areas.

-Ensure roads leading to cemeteries are cleared and repaired if necessary.

-Set-up portable toilets, trash bins at strategic locations.

-Develop traffic rerouting plan around cemeteries and roads expected to have heavy foot and vehicle traffic.
-Install visible traffic signs and barriers where necessary.

-Designate parking areas for private vehicles, keeping them a safe distance from cemetery entrances to avoid
congestion.

-Deploy traffic enforcers to manage key intersections and high-traffic areas.

-Implement a one-way traffic scheme if necessary to facilitate smoother vehicle flow.

-Establish designated drop-off and pick-up points.

-Deploy police officers, barangay tanods at cemetery entrances, exits and high-density areas.

-Set-up Assistance Desks near cemeteries for easer coordination and quick response.

-Implemented strict inspection at cemetery entry points to prevent the entry of prohibited items.

-Publicise emergency contact number for reporting incidents (police, medical emergency, fire, MDRRMO)
-Ensure compliance with health protocols, such as mask wearing (if needed), availability of hand sanitations
and crowd control to maintain safe distancing.

-Set-up first-aid stations in strategic locations

-Coordinate with the nearest hospitals and health centers to ensure readiness for emergencies.

-Deploy paramedics and ambulances to high-density areas for quick response.

-Install additional trash bins and conduct regular waster collection to avoid overflowing of garbage.
-Set-up cleaning crews for post-event clean-up

-Coordinate with the Bureau of Fire Protection (BFO) for the deployment of fire trucks and personnel near
cemeteries.

-Ensure that fire extinguishers are available, especially in areas with open flames.

-Monitor weather conditions and prepare contingency plans in case inclement weather.

-Ensure that emergency response teams are ready to handle crowd surges or any unexpected events.
-Establish separate entry and exit points in cemeteries to avoid overcrowding

-Limit the number of visitors allowed inside the cemetery at a given time, if necessary.

-Utilize barriers or ropes to guide the flow of foot traffic.

-Deploy monitoring teams to observe crow movements and identify potential risks.

-Coordinate with barangay officials and community volunteers to report any suspicious activities.

Siquijor - Enrigue Villanueva

-Ensure functionality of all back-up communications;

-Convene the preparedness and response cluster in preparation for the UNDAS and/or conduct PDRA,;
-Formulation of Preparedness / Implementation Plan;

-Ensure the orderly flow of traffic;

-Establishment of Motorist / Public Assistance Center in major thoroughfares, public places, churches,
religious sites and tourist destination areas;

-All hospitals and medical facilities on heighten alert status;

-Ensure Police and Auxiliary teams visibility in cemeteries and crowded places;
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-Struct monitoring of beaches, resorts and rivers for possible influx of people;

-Continuous monitoring of the Weather Situation, rivers, tributaries and landslide prone areas in your AOR;
-Preposition and deployment of Emergency Response Teams to strategic locations within AOR;

-IEC dissemination on personal safety (i.e crime prevention, fire safety, health monitoring and precautions,
advisory to bring umbrella or other personal protective equipment for possible occurrence of rains and other
advisories/safety instructions);

-Incorporation/Observance of Minimum Public Health Standards and COVID-19 Response Protocol;
-Implementation of the instructions/directives of the head of agency and/or Chairpersons of the Local
DRRMCs.

Cebu - San Francisco, Camotes

-Meeting with the MDRRMC together with Barangay Captain
-Planning with the BDDRMO as Augmentation for MDRRMC
-Issuance of UNDAS Advisories

-Public Service Announcement

-Setting Information Desk Corner

-24/7 Duties of the Law Enforcers and MDRRMC EOC and OPCEN

Cebu - Santander

-Conducted convergence meeting together with the Multi-Agency Members and other stakeholders.
-Establish and on standby EOC

-Conduct regular monitoring to the ports within AOR

-Constant monitoring to all barangays within the AOR thru the BDRRMC Members

-Prepositioning of goods for the affected and SRR equipment necessary for response and rescue operations
-Close coordination with PNP, BFP and PCG Stations and Personnel

Neg Or -Tayasan

-Ensure flow on roads leading to cemeteries and other high-traffic areas.

-Deploy personnel in key areas to monitor crowd density, prevent overcrowding and manage entry and exit
points

-Set up first-aid stations at major locations and deploy EMS team for quick response.

-Assign specific radio channels, ensure constant updates to the command center and provide key personnel
with mobile phones.

-Use designated radio channels for all updates

-Assign personnel for mobile patrols and communication relay.

-Coordinate with barangay authorities and LGUs for additional support.

-Ensure personnel are equipped with PPE

-Establish checkpoints to control prohibited items (e.g., alcohol, sharp objects).

-Provide hydration station for staff.

-Monitor weather forecasts for possible adjustments in plans.

-Establish exit protocols, create overflow areas and call for backup if necessary.

-Immediate transport to nearest hospital if condition is critical.

-Use alternate routes, open closed lanes and prioritize emergency vehicles.

Neg Or-Bais City

-Preparedness for Kalagkalag 2024 - Alert Level Status: BLUE
-2 Rescue Vehicles with Responders on Patrol

-Public Announcement (Recorida)

-Medics on Standby (courtesy of CHO)

-PNP Security Post

-BFP Fire Truck on Standby

Bohol - Alicia
-The Alicia Police Station will deploy additional personnel to cemeteries and other areas of convergence.

-Volunteer groups will be deployed to assist police officers with crowd control, and public assistance.
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-RHU personnel and AERU Responders will be on standby to respond to incidents.

-The PNP and Traffic Enforcers will finalize strategic postings for personnel and volunteer groups during the
final walkthrough.

-Residents are advised to check the weather forecast before visiting cemeteries and bring appropriate attire.
-Visitors are encouraged to check the location of first aid and police assistance desks upon entering
cemeteries.

-Individuals with maintenance medications are advised to bring them with them.

-Parents and guardians are reminded to supervise their children at all times and not leave them unattended.
-Visitors are advised to bring essentials such as water, food, extra clothes for children, hand sanitizers, tissue,
valid identification cards, and trash bags. They are also encouraged to follow the “clean-as-you-go” rule.
-Bringing sharp objects, speakers, liquors, and gambling materials is strictly prohibited inside cemeteries.
-Provision of meals and snacks for on duty personnel involved in the operation.

Neg Or - Valencia

-Conduct physical monitoring on the area.

-Coordinate with PNP for the traffic scheme.

-LDRRM Staff are on standby.

-Coordinate with PNP, BFP, RHU, MSWD and other offices involved

-Provide safety security and crowd control management together with the uniformed personnel

-Provide information, directions and assistance to visitors or commemorators

-Provide immediate response to any emergencies and other untoward incidents that may happen during
"KALAGKALAG 2024"

-Emergency vehicles are prepositioned on station

-LDRRM Staff and VERU on standby for possible mobilization

Bohol - Jagna

October 23, 2024
- Initial briefing Oplan Undas 2024 with LCE together with Brgy. Tejero on planning of route in and out of
cemetery and Clean up Drive cemetery area through cash for work.

October 24, 2024
-Briefing of final route from and to cemetery with IC Commander (Engr. Peter Jamero)

October 30, 2024 8AM

-Final Briefing of Incident Command System during Oplan Undas 2024:

-Prepositioning of personnel (PNP, BFP, Bantay Dagat, GSO, MDRRMO. TaRSIER 117 Jagna Substation,
Brgy Tanods (Tubod Monte, Poblacion & Tejero), RHU, RECON, JTMU, MSWDO, ISWM)
-Installation of Traffic Signages.

-Procurement of Foods for frontliners.

-Information dissemination of traffic route through social media for the constituents.
-Installation of two canopies in two cemeteries (Pangas & Kota) for public assistance desk.
-Standby first aid team together with RHU, MDRRMO JEMRU and TaRSIER 117

-Police and BFP visibility.

-Tricycle service to PWDs, Senior Citizen from and to cemetery.

-Launching of Jagna Cemetery Lounge airconditioned comfort rooms (October 31,2024)

Bohol - Inabanga

Municipal Disaster Risk Reduction and Management Council

-Local Chief Executive is within his Area of Responsibility.

-Local DRRM officer attended the weather updating session at 2:30pm facilitated by OCD region7
-Inabanga Department of health personnel and staff deployed in cemeteries

Bureau of Fire Protection (BFP)
-BFP Personnel were already deployed in cemeteries.
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Philippine National Police (PNP)

-PNP Personnel were deployed to their respective area of assignment

-PNP Chief PMAJ John Khalev Deil Sanchez personally conducts roving and monitoring in every cemetery
within his area of responsibility.

CAFGU (Citizen Armed Force Geographical Unit) at Barangay Datag Detachment
-1 batallion of CAFGU led by SGT. CASTRO on standby

Bohol - Valencia

-Conduct hazard mapping in high-traffic areas, including cemeteries, churches, and public transport hubs.
-ldentify potential risks, such as overcrowding, heatstroke, minor injuries, theft, and road accidents.

Coordination with Agencies

-The partnership includes collaboration with key agencies for public safety and emergency support: the PNP
for crowd control, BFP for fire and medical assistance, PCG, Barangay Officials, Bantay Bayan, and Task
Force for additional manpower to support the PNP, MDRRM Office for overall coordination, and the Municipal
Health Office for medical response and first aid stations.

Communication Plan

-Public information dissemination: Announce safety protocols through social media, and public advisories in
strategic areas.

-Emergency contact numbers: Display emergency contact numbers prominently in public spaces.

-Public address systems: Install speakers for announcements at crowded areas to guide visitors in real-time.

First Aid and Medical Response

-Set up first aid stations at strategic locations around the event areas.
-Deploy a team of nurses, and first responders on standby.

-Position at least two ambulances on standby for emergency transport.

Crowd Control and Traffic Management

-Crowd control and traffic management involve PNP officers stationed at key points, traffic rerouting plans
around event areas, and clear signage and barriers to guide pedestrian and vehicle flow, including marked
emergency evacuation routes.

Pre-Event Preparations

-Conduct safety inspections and identify potential hazards.

-Coordinate with local hospitals to ensure readiness for a possible influx of patients.
-Install directional and emergency signage at event locations.

-Test communication lines between agencies, volunteers, and local officials.

Bohol - Danao

-Concducted coordination meeting with the different response clusters.

-Set -up Public Assistance Desk along the emergency response/medical teams in the major cemeteries in the
municipality.

-Insure maintenance of peace and order throughout the Kalagkalag 2024.

-Conducted inventory of all resources and prepositioning equipment in strategic places.

-Awareness campaign to minimum public health and standards.

-Maintain police presence in all places of convergence.

Bohol - Pres Carlos P Garcia

PRE- “KALAG-KALAG

-Activate Emergency Operation Center for Coordination and Preparedness during the Celebration of Kalag-
kalag.

-Install Emergency Hotlines in the different Cemeteries in the Municipality.

Page 44/62



-Distribute hand-held radios to the DRRM personnel and have it tested if the place is reachable through it.
-Make contacts with the Church head for the activities that will be flocked by people and creating plans on how
to lessen the accidents.

-Preparing the necessary equipments and tools for the “Kalag-kalag”.

DURING “KALAG-KALAG”

-Have a standby vehicle ready, equipped with the tools and equipments to assist the people in case of an
accident.

-Coordinate with the PNP, BFP and RHU for the smooth sailing “Kalag-kalag” celebration.

-Assigh DRRM personnel to monitor the situation of people during an activity. During kalag-kalag, there will be
three cemeteries that will be stationed by the DRRM personnel namely, Aguining, Pitogo and Bonbonon. The
personnel will also be subdivided into three groups having one as their leader, one as driver and the rest will
be lifters. One unit will also be tasked for the roving duties, two personnel will be stationed at the Operation
Center and the other one unit will be on standby at Union port if in case there is a need to transport patient to
Don Emilio del Valle Hospital.

-Communicate with the Hospital to have standby nurses/personnel for the fast and immediate first aid when
there is an accident.

PATIENT MANAGEMENT

-Assess Patient- THE GENERAL PUBLIC.

-Rural Health Unit, if present will automatically do the assessment.

-Should there really be an incident during the “Kalag-kalag” caused by the hazards listed above, the patient
will be aided through the help of the participating departments specifically, the Nurse and the representative of
Rural Health Unit. He/she will be treated with the tools and drugs that are readily available in the vehicle.

-If needing hospitalization, communicate and inform Command Center which will coordinate the RHU staff for
the admission and transport of patient to nearest or preferred hospital.

TRANSPORT MANAGEMENT

-There are three vehicles available for the “kalag-kalag” celebration. One will be on standby at Poblacion
cemetery, the other one will be on standby at Aguining cemetery and the other one will be on standby at
Bonbonon cemetery. Aside from the three vehicles that are on standby, one vehicle will also be on roving.
With the vehicles are the Personnel of the DRRM grouped into three with assigned leaders per station.

-If there is an accident during the Kalag-kalag, these vehicles will be available for the transport of patients if
he/she needs to be transported. The personnel assigned in that specific vehicle, will be the one to manage the
situation and will also transport the patient.

DRUGS MANAGEMENT

- Collaborate with the Hospital and RHU representative regarding the drugs that are available within the
vicinity.

-Coordinate with the first aiders as to the needed medicine or drugs when there is an accident.

-Ensure proper packaging, storing and labeling of the drugs to be used so that there will be no room for error
during the said activity.

-Provide effective medication therapy management to the patient.

PERSONNEL MANAGEMENT

-The Office of the Disaster Risk Reduction and Management will be on full force during the duration of the
“kalag-kalag”. All personnel will be deployed in the said venue for the roving and monitoring of the situation.
There will be 2 people staying at the office for the reception of emergencies and for other concerns related to
the celebration of “kalag-kalag”.

-Wear required and proper Personal Protective Equipment (PPE) in responding to incidents. No responder will
be allowed to respond without PPE.

-Maintain Situational awareness at all times and relay significant information to incident commanders.
-Coordinate and collaborate with the PNP, BFP, RHU and Hospital representatives for the better and fast
response to any hazard that may arise.
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Bohol - Candijay

-The Municipal EOC has been activated and is operating under BLUE ALERT status, ensuring real-time
monitoring and quick response capability for any emergencies.

-Key personnel are on standby 24/7, with communication lines open to coordinate with barangays and nearby
municipalities if additional support is needed.

-The SRR Cluster has been fully activated, with personnel deployed to designated health stations in all
cemeteries across the municipality.

-Each team is equipped with first aid kits, emergency medical supplies, and quick-response tools to address
any medical incidents, crowd control requirements, or potential hazards within the vicinity of the cemeteries.
-Health stations in cemeteries are supported by local health workers, providing immediate medical assistance
when needed.

-The local police force and barangay tanods are coordinating with SRR teams to manage crowd control,
secure public spaces, and ensure peace and order.

-Public advisories have been issued, reminding the community of safety protocols, including crowd control,
waste disposal, and health precautions to prevent the spread of communicable diseases.

-Information on emergency contacts and locations of first-aid stations has been disseminated to guide the
public.

Bohol - Calape

-Deploy uniformed personnel at cemetery entrances, with the premises and in high-traffic areas.

-Conduct roving patrols to monitor and manage crowd movements and deter potential disturbances.
-Designated Entry and Exit Points

-Clearly mark entry and exit points for easy access and efficient flow.

-Set up lanes for pedestrians, especially near cemeteries to prevent congestion.

-Public information and Announcements.

-Disseminate public safety tips through social media, barangay announcements and posted signage.

-Equip LGU and barangay officials with megaphones for crowd announcements and guidance.

-Establish medical tents at key cemeteries staffed with personnel from Rural Health (RHU) and supported by
trained volunteers.

-Stock these stations with first aid kits, AEDs, and essential medical supplies, Emergency Transport Vehicles
(MTVs)

-Deploy ambulances at major cemeteries and strategic locations to respond swiftly to medical emergencies.
-Coordinate with the Calape Fire Protection to ensure additional transport is available if needed

-While restrictions have lessened, provide masks and sanitizing stations in crowded areas to minimize health
risks.

-Place health reminders about respiratory etiquette and crowd safety

-Position fire personnel and fire fighting equipment near congested locations to respond to fire-related
incidents quickly.

-Educate the public on fire safety, particularly around candle use in the cemetery.

-Work with the Calape PNP & Barangay Tanods to regulate vehicle flow near cemetery and main roads.
-Deploy traffic personnel to assist with directing traffic and avoiding bottlenecks, especially near cemeteries.
-Designate parking areas away from cemeteries to reduce congestion.

-Provide shuttle services to bring visitors from parking areas to cemeteries if necessary.

-Use two-way radios and mobile phones to coordinate response teams effectively.

Bohol - Buenavist

-Ensure all staff members are aware of their roles during Halloween events

-Post signs at entrances outlining rules and safety tips for visitors.

-Provide a list of emergency contacts, including local law enforcement and medical facilities
-Deploy additional security personnel to monitor activities and deter vandalism

-Engage volunteers to assist with crowd management and provide information to visitors.
-Encourage visitors to stay on paths, avoid climbing on monuments and respect the cemetery rules.
-Prohibit open flames unless specifically allowed; suggest battery-operated candles as alternatives.
-Train staff on first aid and CPR; ensure first aid kits are readily available.

-Create and evacuation route map for visitors in case of severe weather or other emergencies.
-Utilize the social media and local news outlets to promote safety tips and cemetery etiquette.
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Bohol - Bien Unido

October 30, 2024:
-MDRRMO met with national agencies to discuss emergency preparations for Kalag-kalag, focusing on traffic
and public safety near the local cemetery.

October 31, 2024
-MDRRMO and partner agencies installed tents and signage in and around the cemetery to guide visitors and
maintain order during the Kalag-kalag period (until November 2, 2024, or until Alert Level changes).

Safety and Security: Teams are on standby, with support from PNP, PCG, BFP, and barangay police (tanod),
ensuring visitor safety until November 2, 2024.

-Meeting for Kalag-kalag Emergency Preparation and Response (EPR)

-Assessment of Access roads and safety measures and Install Tents

-Assist Road access routes and safety measures

-Standby duty at the Cemetery

Bohol - Balilihan

-Set up command posts at major cemeteries and key locations for coordination and response. These posts
will serve as go-to centers for public assistance and emergency response.

-Designate entry and exit points for cemeteries, establish alternate routes to ease congestion, and ensure that
emergency vehicles can move freely.

-Place signages for directional guidance, pedestrian lanes, and reminders for road safety.

-Deploy traffic enforcers to manage the influx of vehicles and pedestrians around cemeteries and churches.
-Position ambulances and first aid stations at major cemeteries and near busy public places for quick access.
Coordinate with LGU Health Services and BFP: Ensure medical personnel are on standby for emergency
situations and support local health officers in providing necessary medical services. Establish a Hotline:
Provide a dedicated hotline for emergency medical needs and coordination with nearby hospitals.

-Prepare the DRRM team to respond to natural or man-made incidents that may occur. Implement Monitoring
and Early Warning: Monitor weather conditions and set up early warning systems for potential natural
hazards.

-Prepare evacuation routes and designate temporary shelters in case of emergencies.

-Provide public reminders through social media and barangay announcements about safety protocols and
emergency contacts. Post information on prohibited items, safety guidelines, and emergency hotlines near
cemeteries and high-traffic areas. Inform the public about health safety measures, especially if large crowds
are expected.

-Oversee the planning, coordination, and management of the Kalag-Kalag preparedness measures.

-Provide disaster response and coordinate with barangays, health personnel, and local responders.

-Activate Communication Protocols: Ensure all key personnel, responders, and volunteers are equipped with
communication devices. Establish Central Command Post for Coordination: Operate a central hub where all
involved agencies can coordinate response activities.

-Conduct coordination meetings with stakeholders to finalize assignments and share contingency plans.
-Hold a debrief with all involved teams to assess the strengths and areas for improvement in the
implementation of the plan.

-Maintain a log of any incidents and actions taken for future reference and improved preparedness.
Community Feedback Collection: Collect feedback from residents and visitors for insights to enhance future
Kalag-Kalag plans.

BFP

-Deploy fire trucks, conduct fire prevention inspections, and assist in emergency response. Philippine National
Police (PNP): Maintain peace and order, manage crowd control, and conduct patrols.

-Station fire trucks and emergency response units near cemeteries and high-traffic areas.

Barangay Officials and Tanods

-Assist in crowd management, support LGU initiatives, and respond to minor incidents in their jurisdictions.
-Deploy police officers and barangay tanods in key areas like cemeteries, bus terminals, and main streets to
prevent crime and ensure crowd control.
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Region 8

OFFICE OF CIVIL DEFENSE RO VI

1. Issuance of RDRRMC Memo No. 10-013 s, 2024 dated 31 Oct 2024 re Maintaining of RDRRMOC RED
Alert Status ICOW STS "Kristine", "TS Leon" and High-Density Population Gathering for Undas 2024

2. Activated Emergency Operations Center

3. Continuous coordinating/monitoring

PDRRMO EASTERN SAMAR

1. Emergency Operations Activated

2. Continued coordination/meeting among LDRRMCs in the Province
3. Activation of PDRRMO Emergency Response Team (ERT)

4. Conducted inventory of supplies and equipment

PDRRMO NORTHERN SAMAR

1. PDRRMO Northern Samar EOC is activated 24/7 for centralized monitoring and coordination of
preparedness measures for Undas 2024
2. PDRRMO is on Blue Alert Status

LGU STA. FE

1. Activated Emergency Operations Center

2. IMT Mobilization

3. Prepared Event/Incident Action Plan

4. Implemented ICS

5. Activated 24/7 Emergency Response Team

LGU LOPE DE VEGA

1. Stanby ERT, BFP, PNP and Brgy Tanod in New and Old Cemetery
2. Monitor traffic during the Procession of Saints

PDRRMO SOUTHERN LEYTE

. Will ensures continuous 24/7 operations of Municipal DRRM Operations Center.

. On Blue Alert Status from October 31, 2024 to November 3, 2024

. Continuous monitoring of Weather Bulletin /Advisories issued by DOST-PAGASA;

. Continuous monitoring of Area of Responsibility;

. Conducted coordination meetings with MDRRMC, Partner Agencies, BDRRMC and DILG PNP BFP;

. Emergency Response Team (ERT) readily available 24/7 during the event period

. Will conduct vigilant monitoring and reporting of weather disturbances and other incidents specially during
the event period;

8. Will install collapsible tent, tables and chairs at the Municipal Cemetery before Undas as our event
command post

NOoO ok WNBE

& LGU LAS NAVAS

1. MDRRMC Chair convene the meeting with the Response Cluster Meeting with the MLGOO to activate the
EOC re Undas 2024
2. Continuous monitoring of Public Cemetery
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Region 9

OCD IX

0 Maintaining the Blue Alert Status at RDRRMC IX thru the release of RDRRMC IX Memo No. 058 s. 2024;

o Issuance and dissemination of the RDRRMC IX Memo-No. 59 s. 2024 Preparations for TS "LEON" &
UNDAS 2024;

0 Convened a meeting last October 30, 2024 for the Presentation on the Preparedness Actions and Inventory
of Response Assets ICOW TC “LEON” & UNDAS 2024 and Situational Updates on the Effects of the Trough
of STS “KRISTINE” in Zamboanga Peninsula;

o Intensified continuous monitoring of status in the AOR through coordination with P/C/MDRRMOs and
concerned member-agencies.

DSWD FO IX

o Prepared the Regional Order requesting all Quick Response Team (QRT) members to be on-call status and
monitor their Area of Responsibility (AOR) in anticipation of TS LEON and observance of the Undas 2024;

o Continuously facilitating the prepositioning of 50,000 FFPs at regional and LGU warehouses for any disaster
at any given time.

LGU/PDRRMO ZAMBOANGA DEL NORTE

o Activation of ICS Province Wide-Area Command Concept per District;
o Activation of EOC on CODE Blue Alert Level,

0 On 24/7 standby personnel at the office for monitoring of AOR;

0 Resources inventory and prepositioning;

o0 Stockpiling of Relief Goods and Supplies;

o Closely in coordination and linkages to DRRMO counterparts.

LGU/PDRRMO ZAMBOANGA DEL SUR

o Activation of 24/7 EOC;

o Stockpiling of Relief Goods and Supplies;

0 Organized SRR Team on standby;

o Prepositioning of Rescue Equipment;

0 On standby and monitoring;

o Closely in coordination with the LGUs and M/L/DRRMOs.

LGU/CDRRMO ZAMBOANGA CITY

0 CDRRMO Operations Center is on Heightened alert;

0 On 24/7 standby personnel at the office for monitoring of AOR

o Closely in coordination with the nearby police stations;

o Coordinated with the City Health Office and several volunteers/rescue units for the deployment of
ambulances;

0 Zamboanga Information Office disseminated public advisories in observance of Undas 2024.

LGU/CDRRMO ISABELA CITY

o Deployment of Medical Team to all identified cemeteries in their AOR,;

o Activation of EOC on CODE Blue Alert Level,

0 Conduct of inventory of manpower and resources;

o Coordination with the response and security clusters;

o IEC Campaign through social media post, upload to Transparency Board (LED Wall);
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o Dissemination of Advisories to BDRRMC,;
o Activation of UNDAS Incident Monitoring Dashboard;
o Closely in coordination with the Barangay officials in their AOR especially in the remote areas.

PRO9

0 Cascading of safety tips through social media;
o Inter-agency coordination per unit;
o Deployed personnel to various cemeteries/memorial parks in the AOR.

BFP IX

0 Activated the Oplan Kaluluwa 2024;

o Deployed the available assets to ensure readiness and rapid response;

o Deployed personnel to various ports, bus terminals, cemeteries, places of worship and other assembly area
within the AOR;

o Established sub-task group to conduct fire safety, EMS/FAST, fire suppression, SRR/IHAZMAT;

0 On-standby monitoring;

CGDSWM

0 On Heightened alert;

o Organized medical team to all stations;

o Activation of the Oplan Biyaheng Ayos:UNDAS 2024;

o Activation of Malasakit Helpdesk to all ports to assist the passengers;
o Prepositioned floating assets ready for deployment;

0 On-standby Quick Response Team with lifesaving equipment.

DICT IX

o Prepositioned UHF/VHF/HF radios in different provinces in the AOR;
0 Operations and maintenance of GECS MOVE Hub.

Western Mindanao Command (WESMINCOM)

0 Mobilized and deployed troops in strategic areas.

CAAP Zamboanga City

o Activated the Oplan Byaheng Ayos: UNDAS 2024;

0 Assigned personnel to the OPLAN Help Desk;

o Implemented the heightened security alert status;

o Prepared 250 Malasakit Help Kits (alcohol, tissue rolls, mamon, juice and candy) ready to be distributed to
the incoming and outgoing passengers from Oct.31 to November 5, 2024 prioritizing the vulnerable sectors
o Standby medical team ready for deployment;

o Provision of free drinking water and free charging stations at the pre-departure area;

1st Infantry Division “TABAK”

0 On-standby monitoring of the AOR.

Page 50/62



Region 10

OCD 10

- Issued RDRRMC Advisory re raising Alert Status of RDRRMC 10 to BLUE Alert effective October 31 to
November 2, 2024.

- OCD 10 issued RDRRMC Advisory 2024-26 re Minimum Preparedness Checklist for Super Typhoon "Leon"
and UNDAS 2024

- Constant monitoring of AOR and conitnous coordination with all P/C/MDRRMOs and RDRRMC Member
Agencies

DSWD FO10

- The core Quick Response Teams / Selected DRMD Staff placed on-call for deployment 24/7 when disaster
or emergencies will occur

- Prepositioned Resources:

- Stockpile and Standby Funds amounting to Php 120,313,497.87

- Available Operational Vehicles: 6 wheeler Isuzu Forward Aluminum Panel (9 tons), 6 wheeler Hiro Wing Van
(8 tons) and 6 wheeler Jac cargo Van (4 tons)

- Telecommunications Equipment: 2 (2 way repeaters), 8 digital portable radio

- 2 sets portable power generator

- To ensure the Departments readiness in providing communication support during disaster response
operations

- To establish communication across critical types and geographically isolated and disadvantaged areas; to
gather accurate and timely information on the disatser-affected areas for DSWD managements decion-making
- Mobile Command Center: this will serve as a station hub of the department to provide linkage.

- Preparation of Special Order of the selected DRMD Staff who are on call for deployment

- Maintain sufficient level of standby funds and stockpiles

- Compliant to supply chain clustering within Mindanao cluster for possible augmentation.

PDRRMD Bukidnon

- Issued Memorandum to all LCEs, CDRRMCs and MDRRMCs through LDRRMOs directing to take
precautionary measures to avert potential disaster that may happened due to the expected outpouring of
people travelling to and from their respective destinations.

- Directed LDRRMCs to convene to appraise all contingency plans related to public safety, transport security,
health emergency as well as peace and order in their respective AORs

- Advised LDRRMOs to place their respective DRRMOCs and Response Teams on standby alert from
October 31 to Novemnber 2 and submit Situation Report.

- Continue dissemination of advisories and warnings from the surveillance agencies.

Region 11

OCD XI

- Issued RDRRMC Memo No 118 re Raising of OCD - RDRRMC XI Operations Center (OCD-RDRRMC) to
Blue Alert Status ICOW UNDAS 2024; and
- Conducts coordination with P/C/MDRRMC for situation updates.

P/C/IMDRRMCs

-All P/C/MDRRMC:s raised their respective Emergency Operations Center to Blue Alert Status;

-Activated Incident Command System and Local Incident Management Team in their respective AOR,;
-Conducted close monitoring of their respective AOR relative to the current weather system in coordination
with the BDRRMCs;

-Continued dissemination of Advisories and EAWMs thru SMS, Radio Communications, Social Media and
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Emails; and

-Conducted Prepositioning of their respective response assets in the different cemeteries for immediate
response operations if necessary, during any untoward incidents due to natural induced or human-induced
hazards.

RDRRMC XI Member-agencies

-BFP and PNP Xl activated their Oplan Kaluluwa 2024 and provided personnel for deployment in different
cemeteries in coordination with Local DRRMCs;

-DILG XI on continuous monitoring in coordination with their P/C/MLGOO;

-DSWD Xl

- Food and Non-Food Items are strategically prepositioned in disaster-prone locations around the Region to
be ready and accessible as response augmentation resources;

- Personnel manning the warehouse are alerted to ensure the readiness of dispatching food and non-food
items and that these goods are ready and available at any given time;

- Close coordination with the Office of Civil Defense (OCD) XI for monitoring purposes and response
mechanism,;

- Ensure availability of Disaster wing van, DSWD vehicles, and drivers in the event of a Disaster Relief
Operation;

- Close coordination with the SWADOs, as well as with P/C/MSWDOs for monitoring the situations of their
Area of Responsibility (AOR).

CDRRMO Digos

- Activation of Emergency Operation Center raising alert status to BLUE alert status;

- Continues to monitor and disseminate daily weather bulletin, general flood advisories, gale warnings, and
flood bulletins through official media websites and social media outlets for further dissemination to their
respective area of responsibility (AOR);

- Disseminated advance advisories enjoining all Barangays to take precautionary measures and mitigation
activities;

- Prepositioned food and non-food items, response personnel, and equipment;

- Coordinate with Response Volunteers;

- Standby SRR Team;

- Deployment of standby medical station and monitoring personnel to cemeteries;

- Ensure public security, particularly in high-traffic zones such as cemeteries and other areas; and

- Submit sitrep to OCD XI and PDRRMO Davao del Sur.

Region 12

PDRRMO Cotabato Province

*To raise the PDRRMC EOC to Blue Alert Status

*To conduct continuous close monitoring in different LGUs
*Standby Response Team for augmentation in case of any emergency
RDNA Team — 1 (5 personnel)

EOC - 5 personnel

SSR — 4 teams

Ambulance -2

WaterTanker -2

Wingvan -1

Pickup — 2

Food Items — 800 Canned Tuna

Blanket — 350 pcs

Jerrycans — 300pcs

PDRRMC South Cotabato

*Activation of Blue Alert
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Activation of Operations Center 24/7
*Conduct of site visit on cemeteries
Activated all MDRRM Operations Center

PDRRMC Sarangani

Activation of PDRRM Operations Center 24/7

CDRRMO - Gensan

*Task Force Gensan to deploy personnel augmentation to monitor activities in relation to Undas in
coordination with GSCPO. Routine patrolling aside from the sustained manning of border check points.
«City Traffic enforcement division to deploy personnel to manage traffic flow

*To raise EOC to Blue Alert Status

On October 16, 2024 @ 2:00 P.M. Task Force Undas coordination meeting facilitated by the City
Administrator.

-GSCPO prepared the security plan and deployment of police personnel to various areas of concern;

-Task Force Gensan will deploy personnel to monitor activities in close coordination with the GSCPO. Routine
patrolling aside from the sustained manning of border checkpoints;

-Bureau of Fire Protection will assign personnel to monitor activities for Undas 2024 and standby EMS incase
needed,;

-City Traffic Enforcement Division will deploy personnel to manage traffic flow;

-City Civil Security Division will augment personnel to manned the Bulaong Terminal;

-City Health Office — Rural Health Units will deploy standby medical personnel to government cemeteries;
-Philippine Red Cross will deploy standby first aid team to Forest Lake cemetery;

-CDRRMO - Gensan Rescue will lead the mergency/Medical Response in close coordination with other
responders;

-Activation of City DRRM Operation Center to BLUE ALERT Status with hotline numbers

-0943-461-4548 or (083) 552-3939 and 0925-551-3215 (operations), email address:
drrmogensan@gmail.com or Facebook messenger Drrmo Gensan.

DILG Xl

*To continuously disseminate warnings and advisories to all LGUs.
e|ssuance of DILG Memo Circular no. 2024-165 — To all LGUs in the Observance of Peaceful and Safe
Observance of Undas 2024

DICT Xl

Available Resources

- Satellite Phone — 2

- VHF/UHF Portable Radios -2
- VHF/UHF Radio Base — 1

- HF Base Radio — 1

- Access Point — 2

- Portable Generator Set -1

Phil. Red Cross
*To deploy Standby First Aid teams in different cemetery or memorial areas to assist in times of any

emergencies.

DOH Xil
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*Activation of Code White (Oct 30-Nov 2, 2024)
«Standby Teams and Resources in LGUs

JTF

eInfantry Brigades - 3
eInfantry Battalions - 8
eScout Ranger Battalion -1
*Task Forces -2

- Constant Coordination for Peace and Order Council and Local Enforcement Agencies
- Conduct Security Awareness and Anti-Terrorism In the Community
- Conduct of Checkpoints Operations in collaboration with PNP

61D AFP

«Available QRF and emergency teams in brigades on standby ready for deployment if necessary.

BFP Xl

*Activate Oplan Kaluluwa (Oct 30— Nov 2, 2024) —
«All station in full alert status to provide assistance in case of any emergency during the observance of the
Undas

- All out deployment of BFP Resources

- Conduct of Recoreda of Fire Safety and Protection

- Conduct of IEC for OPLAN Kaluluwa

- Coordination with DILG and LDRRMC for monitoring
- Establish of BFP First Aid Stations

- Conduct Random Monitoring in BFP EOC

PNP Xl

Activated the PNP Oplan Undas

*With available 1,483 personnel ready for deployment in strategic locations to ensure safety and security in
the cemetery/ memorial parks.

eInventory of resources conducted to ensure sufficient resources for augmentation is available.

*To conduct check points and choke points in different strategic locations.

Personnel Capability - 564 SAR-Trained Personnel

Equipment Capability - 3265 Units (Rescue Equipment/Tools)

Vehicle Capability - 109 (Light Transport Vehicle, Pickup, Trucks, Personnel Carrier, bus, water craft)

Proposed Deployment of Personnel for Undas
- Cemetery/memorial park - 156

- PADs - 160

- Total number of PNP deployed - 1310

- Total No. Augmented Units - 68

- Total No. Advocacy Groups - 446

DSWD FO XiIi

Standby Funds and Prepositioned Relief Stockpile
» P3,000,000.00 standby funds

+ 59,298 FFP (P32,115,950.00)

» Non-food items (P20, 624,095.24)

Non-food Items

- Family Kits (225)

- Sleeping Kit (1094)
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- Hygiene Kit (1230)

- Kitchen Kit (936)

- Family Tent (68)

- Modular Tent (530)

- Plastic Mats (3387)

- Jerry Cans (1461)

- Laminated Sacks (7657)

- Constant coordination with C/MSWDO and C/MDRRMO of LGUs within the region.

- Continuous replenishment of Family Food Packs for prepositioning in identified LGU & CIU warehouses.
- Available and ready transport vehicles, Mobile Command Center and Emergency Telecommunication
equipment.

- QRT members are on standby and ready for deployment.

- Capacitated LGUs and QRTs on CCCM & IDP Protection, AGAPP mobile application, Occupational First
Aid, Basic Life Support and W/CFS and Gender concerns and other disaster related trainings.

OCD XiIi

*Raised the RDRRMC EOC to Red Alert Status from October 31, 5PM to November 3, 2024, 8:00AM.
*Activation of Virtual EOC via zoom October 31, 5PM to November 3, 2024, 8:00AM.
«Continuous close monitoring and coordination with Local DRRM Offices

CARAGA

OoCD

* Issued RDRRMC Memorandum Circular No. 50 s. 2024, dated October 29, 2024, re: Dissemination of
NDRRMC Memoranda re: Preparatory Guidance for Typhoon “LEON” (KONG-REY) and UNDAS 2024.

* Raised Alert Status to Blue for TC "LEON" and UNDAS 2024.

» On 24/7 for close monitoring of Area of Responsibilities (AOR) for prompt reporting and situational updates.

DILG

« Issued DILG MC No. 2024-165, dated Oct. 25, 2024, for All Provincial Governors, City Mayors, Municipal
Mayors, Punong Barangays re: Peaceful and Safe Observance of UNDAS 2024,

DOTr

* CAAP - Butuan Airport on heighten alert and activated Oplan Byaheng Ayos: UNDAS 2024 from Oct.
29-Nov. 10, 2024.

DPWH

* DPWH reactivates "Lakbay-Alalay " program for UNDAS 2024 to provide prompt and reliable assistance to
the travelling public from Oct. 31, 2024, 8:00 AM to November 2, 2024,5:00 PM.

 Deployed Lakbay-Alalay teams composed of uniformed field and crew personnel round the clock along
identified stations in the region.

 Conducts routine maintenance activities on national roads, primarily on routes leading to cemeteries and
churches installing road safety signages and traffic advisories to prevent congestions and accidents.

« Closely coordinated with other government agencies including LTO, PNP and the LGUs for any needed
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assistance.

DOH

» On White Code Alert.
 On stand-by for possible request of resource augmentation.
* Prepositioned drugs & medicines in all five provinces in the region.

PCG

» On heighten alert status for UNDAS 2024 from October 31- November 05, 2024.

* Reactivated "DOTr Malasakit Help Desk" in all ports, harbors and other public transport areas in the region.
« Deployed Coast Guard K9 units and security teams to perform inspections and ensure the safety of the
maritime public.

« Conduct inspections, Intensify security, safety, reliability and comfort of the riding public.

« Deployed Coast Guard rescuers to popular tourist destinations, including beaches, island resorts, and other
coastal vacation spots, to ensure public safety.

PNP

* PRO-13 will deploy 1,081 police officers to ensure security during the All-Saints' Day celebrations in the
Caraga region.

* PRO-13 will ensure security at 201 cemeteries, memorial parks, churches, terminals, ports, public spaces,
and other gathering places throughout the region.

« Issued operational guidelines to five provincial offices, BCPO, and RMFB-13, detailing specific instructions
for conducting law enforcement operations.

Agusan del Norte

* In close coordination and monitoring of the 11 LGUs of Agusan del Norte.

« Standby responders 24/7 at Operations Center, Brgy. Sanghan,Cabadbaran City.

» LGUs activated their 24/7 Operations Center to monitor their Area of Responsibility (AOR).

* LGUs to deploy UNDAS Team composed of PNP, BFP, PCG, Rescue Teams, CVOs, IMT in all public
cemeteries in its AOR.

» LGUs to deploy resources such as ambulance, rescue vehicles, responders, medical teams to all
stations/cemeteries.

* LGUs in close coordination with MDRRMC, BDRRMC, PNP, BFP, PCG, Municipal Task Force and other
agencies.

» Tents already installed in 3 major cemeteries in Cabadbaran City.

* PNP intel operatives conducted covert security in Cabadbaran City cemeteries.

» Garbage bins and sanitation facilities have been strategically placed to help maintain cleanliness throughout
UNDAS.

« Information drives are being conducted to remind residents of safety guidelines, proper waste disposal, and
the schedule of community religious services.

Agusan del Sur

« In close coordination and monitoring of the 11 LGUs of Agusan del Norte.

« Disseminated Provincial Order on Reactivation of Disaster Online Reporting and Monitoring System.
« Activated SARAS on 24/7 Alert Status.

* LGUs installed DRRM/SARAS post in cemeteries.

* LGUs installed assistance outposts/help desks in the vicinities near cemeteries.
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* LGUs activated traffic control group.

* LGUs deployed Barangay Tanods in the areas to help secure UNDAS observance.

* PNP, BFP, MDRRMO and MENRO personnel are conducting patrol and established assistance desk at
strategic and crowded places like public terminals, churches and cemeteries.

Surigao del Sur

* Issued PDRRMC Advisory No. 06, dated October 28, 2024, re: Safety Protocol to all Churches/Cemetery
Goers, Travellers, Visitors/Vacationers for the 2024 UNDAS Celebration on October 31- November 3, 2024.
« PDRRMEOC on Blue Alert Status.

« All LGUs on its AOR to monitor and take precautionary measures on all Churches/Cemeteries, National
highways and other populated areas including roads for the influx of people and provide emergency services
and assistance to the public.

« All LGUs to activate their respective Emergency Preparedness Protocol (EPP) and Manning of Emergency
Operations Centers (EOCs) 24/7 for any untoward incidents and establish coordination mechanism among
Response Cluster and or Barangays Officials, Rescue teams.

*All LGUs are required to submit Situational Reports to the PDRRMO in the event of any untoward incidents.
? LGU Tandag issued Executive Order No. 28, series of 2024, which outlined the UNDAS 2024 GUIDELINES
on October 31 to Nov. 2, 2024.

? All LGU activated its EOC.

? LGU Bayabas initiated measures to safeguard UNDAS 2024 to be seriously taken by LGU and identified
Key Areas for Public Safety.

? LGU Hinatuan activated its EOC and IMT.

Surigao del Norte

LGUs deployed Oplan Undas team composed of local and national frontline services providers like MDRRMO,
PNP, BFP and the Barangay LGUs concerned have deployed their personnel and staffs to ensure peace and
security of our people in the respective cemeteries.

LGU Claver has approved UNDAS PIS and security Plan with agencies involved PNP, BFP, PCG, PA,
LDRRM, ENRO Health traffic enforces.

LGU Claver displayed IEC materials for UNDAS LIGTAS and WHAT TO DO inside the cemetery per POC
Resolution No. 2024-14 at the cemeteries.

LGUs activated 24/7 Operations Center for continuous monitoring of peace order and public safety.
Establishment of Help Desk/Tent where Medical Team and Water Station are available for the public.

LGU Dapa Deployment Composite teams (PNP, BFP, BJMP, PCG) at LGU's entry points to strengthen
security with the expected influx of arriving passengers. Personnel from MDRRMO and PNP are currently
conducting onsite monitoring of the public cemeteries.

LGU Del Carmen has already activated the ICS for Operation Undas and has ready responders to the
municipal cemetery.

LGU Malimono deployed the Revitalized Pulis sa Barangay (RPSB) teams alongside Barangay Tanods at
major public cemeteries to enhance security and assistance.

LGUs conducted an ocular inspection of the cemeteries to assess readiness and address any additional
needs.

LGU San Benito activated Oplan Undas 2024 Team and Barangay officials conducted clean-up drive to public
cemetery.
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CAR

¥ DSWD

Province of Dinagat Islands

Continuous police visibility and checkpoint within the area.

Continuous monitoring together with PNP, BFP, and MDRRM Team.

PNP continual checkpoints along entry points. Installation of tents.

Continual inspection within the vicinity with law enforcers to ensure safety among residents.

DSWD FO CAR

1. Continuous monitoring of AOR,;

2. Ensures availability and adequate supply of food and non-food resources at the

DSWD CAR Regional and Satellite warehouses;

3. DSWD-FOCAR RETT on standby for the use of emergency telecommunications equipment

Ifugao Disaster Ris Reduction and Management Council

BFP Ifugao

1. Attended PDRA for UNDAS

2. Ensures the availability and functionality of fire trucks, PPEs, and other
equipment including sufficient manpower.

3. Deployed personnel for UNDAS starting on October 27 — November 02,
2024

IPPO Ifugao

1. Cascaded IEC.

2. Set up Police Assistant Desks with detailed personnel.

3. Deployed personnel for road safety marshals, cemeteries, places of worship,
4. Deployed roving vehicles.

Ifugao PDRRMO
1. Continuous monitoring of AOR.
2. Conducted PDRA for UNDAS 2024 on November 1, 2024

Aguinaldo MDRRMO

1. Activation of Operations Center for UNDAS 2024

2. Continuous monitoring of AOR

3. Posted advisories and reminders to be observed during the observance of UNDAS 2024.

Lamut MDRRMO
1. Continuously monitoring the Area of Responsibility.
2. OPLAN Kaluluwa Deployment to cemetery, checkpoint and road traffic monitoring.

Benguet Disaster Risk Reduction and Management Council

Benguet PDRRMO
1. Disseminated public advisories and safety tips in the observance
of UNDAS 2024.

Atok MDRRMO
1. Conducted PDRA on October 29, 2024 for the UNDAS 2024.
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2. Activation of BDRRMCs for UNDAS.

Bakun MDRRMO
1. Conducted PDRA on October 29, 2024 for the UNDAS 2024.
2. Mobilization of ERT at key locations for UNDAS

Bokod MDRRMO

1. Conducted PDRA on October 29, 2024 for the UNDAS 2024

2. Positioned public assistance desks in public cemetery, tourism sites along
national highways.

3. Issued public advisories.

Itogon MDRRMO

1. Conducted PDRA for UNDAS 2024.

2. Monitoring and provision of security to public cemeteries.

3. Monitoring of AOR.

4. Presence of PNP, BFP, 1401 RCD PA personnel and BDRRMC members
in private and public cemeteries.

Kapangan MDRRMO

1. Conducted PDRA on October 30, 2024 at 5:00 PM for UNDAS 2024.

2. Deployed Response Clusters re: Ligtas Undas to Cemeteries and Tourism Sites
especially Amburayan River.

3. Issued public advisories for LIGTAS UNDAS.

Kibungan MDRRMO
1. Deployed PNP, BFP personnel and BPAT in cemeteries.
2. Monitored and disseminated public advisories on Ligtas Undas 2024.

La Trinidad MDRRMO

1. Conducted PDRA for UNDAS 2024.

2. Deployed BFP personnel of La Trinidad, PRC-Benguet, MDRRMO, La Trinidad
MPS, Barangay Tanods, BPATS and Force-Multipliers, MHSO staff, La Trinidad
Municipal Jail Nurses in different public and private cemeteries for medical standby.
3. La Trinidad MPS manned road traffic.

Mankayan MDRRMO
1. Conducted patrol on the different cemeteries.
2. Established public assistance desk for UNDAS.

Tuba MDRRMO

1. Issued public advisories for the Ligtas Undas 2024.

2. Deployed PNP personnel and BPATS to various Police Assistance Desks to provide
immediate assistance and maintain order, prioritizing the well-being of all travelers.

Tublay MDRRMO

1. Maintained Blue alert status of MDRRMC and BDRRMCs for the observance of
UNDAS 2024.

2. Conducted PDRA for UNDAS 2024 on October 30, 2024 at 12:13 PM

Abra Disaster Risk Reduction and Management Councitl

Abra PDRRMC
1. Monitored and inspected the different municipalities observing UNDAS.
2. Continuous monitoring of AOR,

Bangued MDRRMC

1. BFP Bangued conducted fire safety /information dissemination,

2. Firetruck Visibility and Medical assistance at the different cemeteries.
3. Issued and posted public advisories for the UNDAS 2024.

4, Set up medical and public assistance desks.

5. Coordination of PNP and DOH for the joint activity for UNDAS.
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Boliney MDRRMC
1. Conducted PDRA Meeting on October 29, 2024, ICOW TY Leon and Undas 2024
2. Continuous monitoring for UNDAS activities.

Bucay MDRRMC

1. Conducted PDRA for Undas.

2. Together with BFP, PNP and BJMP conducted on site visit to the different cemeteries.
3. MDRRMO, Bucay MPS, BFP Bucay and Bucay District Jail were deployed to provide
emergency and medical assistance in observance of All Saints and All Souls Day 2024.

Bucloc MDRRMC

1. Dissemination of public advisories for UNDAS.

2. Distributed IEC materials by PNP personnel.

3. Engagement of PNP to residents on road safety tips and Ligtas Undas.
4. Established public assistance desk.

Daguioman MDRRMC
1. Established public assistance desk.
2. Continuous monitoring of AOR.

Danglas MDRRMC

1. MDRRM, RHU staff, Barangay Officials, MPS, Danglas BFP, and 16th ABCAAC patrolled
cemeteries to ensure the safety and security of the public.

2. Connvened a meeting in preparation for UNDAS.

Dolores MDRRMC

1. Posted directional signages or tarpaulins for UNDAS.

2. Deployed MDRRMO, Brgy. Peace Keeping Action Teams and Barangay Health Workers
to ensure the safety, security, and orderliness

La Paz MDRRMC

1. Personnel of La Paz MPS, BPAT's personnel conducted police presence and area
security on various cemeteries.

2. Established Police Assistance Desk during the Observance of Undas 2024.

3. Rendered Pubic Assistance and Fire Truck Visibility by BFP La Paz Personnel.

Lacub MDRRMC

1. Displayed a tarpaulin for Ligtas Undas emphasizing public awareness on safety
protocols and crime prevention.

2. Issued public advisories on road and weather updates.

Lagayan MDRRMC

1. Monitored cemeteries with the PNP and BFP Lagayan

2. BDRRMCs established an Incident Command Post at the cemetery to monitor
the safety of the public.

Licuan-Baay MDRRMC

1. Issued MDRRMC Notice of Meeting No. 9, Series 2024 re: Conduct of Pre-Disaster Risk
Assessment & Emergency Response Preparedness (PDRA/ERP) Meeting on October 30, 2024,
ICOW TY Leon and Undas 2024.

Pilar MDRRMC

1. Established Command post in every cemetery within AOR.

2. Provided medical assistance to the public.

3. MDRRMO personnel, PNP, BDRRMCS and Medical Teams reported at
the cemetery to provide assistance and monitor AOR.

San Isidro MDRRMC

1. BDRRMCs with MPS established an Incident Command Post at the cemetery to monitor\
the safety of people.

2. Operation UNDAS activated.
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San Juan MDRRMC

1. Established public assistance desk at the cemetery.
2. Provided medical assistance to the public.

3. Continuous monitorin of AOR on UNDAS.

Tayum MDRRMC
1. Continuous monitoring of AOR for Undas.

Tineg MDRRMC

Villaviciosa MDRRMC

1. Continuous coordination with the BDRRMCs, DILG, BFP, PNP, and other partner agencies regarding
UNDAS

Offfice of Civil Defense CAR

1. Issued RDRRMC Memo no. 139 Addendum: Maintaining the RED Alert Status at the
Cordillera RDRRMC Emergency Operations Center (EOC) ICOW for the Combined Effects of
Tropical Cyclones (TCs) “KRISTINE” and “LEON” and for the Observance of UNDAS 2024

2. Issued of RDRRMC Memo no. 140 s. 2024 Activation of the Cordillera Regional

Incident Management Team (IMT) for the Observance of UNDAS 2024 and TC "LEON"

3. Cordillera RDRRMC Convened for a PDRA Meeting on 26 and 28 October 2024, to re-assess
prevailing risks and study the possible impacts of the incoming TC LEON (and UNDAS 2024).

4. Maintained CHARLIE EPR protocol and raised the alert status to RED alert.

5. Issued OCD-CAR Office Memorandum No. 269, s. 2024 dated 17 October 2024 re Activation
of OCD-CAR Cadres/Incident Management Team (IMT) for UNDAS 2024

6. Issuance of PRO-CAR IMPLAN on the Operational Guidelines for All Saints’ Day and All Souls’
Day 2024 dated 14 October 2024

7. Activation of the Cordillera Response Clusters for UNDAS 2024

*Prepositioned resources and deployed personnel

*Continuous coordination and rendering report/duty via Virtual EOC

8. Activation of the Cordillera Regional Incident Management Team (IMT) for UNDAS 2024

* Testing of radio communications in all provinces of CAR

* Security inspection and roving activities in various cemeteries

9. Provided fuel support to PNP PROCAR and BFP-CAR to support security inspection and roving activities.
10. Broadcasting of UNDAS safety tips through EBS and media engagements for updates on UNDAS
operations by IMT/EOC.

11. Coordination with PDRRMCs for updates and sitreps for UNDAS.

Mt. Province Disaster Risk Reduction and Management Council

PDRRMC

1. Monitored road networks within AOR from DPWH Lakbay

Alalay Booths.

2. Maintained the readiness of the EOC in providing and coordinating
logistics related to the upcoming UNDAS 2024.

Barlig MDRRMC
1. Set up information assistance area for Oplan kaluluwa.

Bauko MDRRMC
1. Activated five (5) information desks in Sinto Boundary, Sinto
Barangay Hall, Maba-ay, Junction Abatan and Poblacion.

Besao MDRRMC
1. Monitored AOR for Oplan Undas 2024
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2. Deployed workforce to identified assistance desks/first aid stations for
Undas 2024

Natonin MDRRMC
1. Established Motorist Assistance Desks to assist travellers

Paracelis MDRRMC

1. Conducted PDRA re: TY “LEON” and LIGTAS UNDAS 2024

2. Continuous monitoring with BLGUs re: TY “LEON" and the celebration of

the LIGTAS UNDAS 2024.

3. Deployed strike teams focusing on 4 cemeteries and picnic areas.

4. Established motorist assistance at Dagawe Junction manned by a composite
team from the PNP, BFP, and MDRRMO

5. Reiterated to barangays the safety protocols and implementation of the liquor
ban within the duration of LIGTAS UNDAS 2024.

Sadanga MDRRMC

1. Did operational briefing about UNDAS 2024 with deployed
teams and volunteers on information and assistance hubs

2. Monitored established PADS for UNDAS 2024.

Sagada MDRRMC
1. Briefed teams to be deployed for the Oplan Kaluluwa
2. Close monitoring and coordination of hubs and assistance desks

Tadian MDRRMC
1. Established Oplan Kaluluwa Assistance Desk at Barangay Kayan
East, Poblacion, Masla & Lubon

DPWH-MPSDEO
1. Established "LAKBAY ALALAY " program for All Saints Day stationed
at strategic locations.

BFP

1. Dispatched personnel to assist at the established motorist

assistance booths and medical booths

2. Fire truck visibility

3. Continuously guided tourists visiting and rendered motorist assistance
4. Conducted Roving and Monitoring of AOR

5. Proviced emergency medical standby at the different cemeteries of the
Municipality

6. Routinary inspection of Cemetery and Bus terminal
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