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INCIDENTS MONITORED

Initial Report for the Effects of Shear Line in Region VI

DATE OF INCIDENT

December 26, 2024

TIME OF INCIDENT

08:00 am

DATE ISSUED December 26, 2024
TIME ISSUED 06:00 pm
OVERVIEW On 23-24 December 2024, heavy rains brought by the Shear Line were experienced in

the Eastern Visayas Region. This resulted in different floodings and rain-induced
landslides in the provinces of Northern Samar, Eastern Samar, and Samar.

Telefax: NDRRMC Operations Center: (+632) 8911-1406; 8912-2665; 8912-5668; Office of the Administrator (+632) 8912-2424

Email: ndrrmoc@ocd.gov.ph
Websites: www.ocd.gov.ph; ndrrmc.gov.ph




RELATED INCIDENTS

The following incidents were reported in some areas of NORTHERN SAMAR, EASTERN SAMAR.

PROVINCE Flooded Areas Landslide (Rain-Induced)
Flooded Subsided Receding
Total 0 23 0 3
NORTHERN SAMAR 0 13 0 3
EASTERN SAMAR 0 10 0 0

AFFECTED POPULATION

A total of 52,949 families or 199,364 persons were affected. Of which, 55 families or 211 persons were served inside 3 ECs and 0 families or 0 persons were served outside

ECs:
Affected AFFECTED INSIDE ECs OUTSIDE ECs
Provinces — — -
Brgy Families Persons No. of ECs Families Persons Families Persons
TOTAL 213 52,949 199,364 3 55 211 0 0
Northern Samar 126 32,465 122,380 0 0 0 0 0
Eastern Samar 73 19,631 73,581 0 0 0 0 0
Samar 14 853 3,403 3 55 211 0 0
CASUALTIES (2)
A total of 1 dead, O injured, and Omissing persons were reported:
REGION VALIDATED FOR VALIDATION TOTAL REPORTED
dead injured missing dead injured missing dead injured missing
TOTAL 0 0 0 1 0 0 1 0 0
EASTERN 0 0 0 1 0 0 1 0 0
SAMAR

ROADS AND BRIDGES

A total of 10 road sections and 0 bridges were affected. Below is the current status of affected road sections and bridges:

NOT PASSABLE PASSABLE (previously reported as not
passable and/or one lane passable)
ROADS BRIDGES ROADS BRIDGES
GRAND TOTAL 9 0 1 0
EASTERN SAMAR 1 0 0 0
SAMAR 1 0 0 0
NORTHERN SAMAR 7 0 1 0

DAMAGED HOUSES

A total of 18 damaged houses are reported in EASTERN SAMAR, NORTHERN SAMAR.

REGION PARTIALLY TOTALLY TOTAL AMOUNT (PHP)
GRAND TOTAL 7 11 18 0
EASTERN SAMAR 0 1 1 0
NORTHERN SAMAR 7 10 17 0

ASSISTANCE PROVIDED TO AFFECTED FAMILIES

NO OF FAMILIES COST OF NO OF FAMILIES % OF FAMILIES
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REQUIRING ASSISTANCE ASSISTED ASSISTED
ASSISTANCE
GRAND TOTAL 6,367 4,064,120 6,367 100.00
NORTHERN SAMAR 3,100 1,981,400 3,100 100.00
EASTERN SAMAR 3,267 2,082,720 3,267 100.00
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Related Incidents

REGION | PROVINCE | CITY/ MUNICIPALITY |
BARANGAY

TYPE OF INCIDENT

DATE OF
OCCURENCE

TIME OF
OCCURENCE

DESCRIPTION

ACTIONS TAKEN

REMARKS

STATUS (for flooded
areas)

GRAND TOTAL

26

REGION 8

26

NORTHERN SAMAR

16

Biri

Poblacion

Flooded Areas

23 December 2024

11:00 am

Minimal Flooding

Subsided

Bobon

Calantiao, Quezon, acereda, JP Laurel, Balat
Balud, San Isidro, Salvacion, Balucaue, Sta
Clara, Magsaysay, Dancalan

Flooded Areas

23 December 2024

08:00 am

Brgy. Quezon to
Acereda road not
passable due to
floodings

Subsided

Capul

Landusan, San Luis

Flooded Areas

23 December 2024

08:00 am

1 to 2ft flood depth

Subsided

Catarman

IAcacia, Aguinaldo, Airport Village, Bangkerohan,
Baybay. Bocsol. Cabayhan, Cag-abaca,
Calachuchi, Cal-igang, Cawayan, Casoy,
Cervantes,dalakit, Daganas, Galutan,
Gebalagnan, Hinatad, Imelda, Ipil-ipil, Jose
Abad Santos, JP Rizal, Lapu-apu, Libjo, Mabini,
Macagtas, McKinley, Molave, Narra, New Rizal,
Polangi, San Julian, Somoge, Talisay,
Tinowaran, Trangue, UEP 1, UEP 2, UEP 3,
Washington, Yakal

Flooded Areas

23 December 2024

05:00 am

0.5-2 meters flood
depth

Subsided

Catubig

33 barangays

Flooded Areas

23 December 2024

08:00 am

Subsided

Poblacion 1

Landslide (Rain-
Induced)

23 December 2024

08:00 am

Minor Landslide

Gamay

Anito, Cabarasan, Libertad, Bato, Bangon,
Malidong, Guibwangan. Cade-an, Bonifacio, GM
Osias. Cadac-an, Dao, Libertad, Henogawe,
Cagamutan del Sur, Cagamutan del Norte

Flooded Areas

23 December 2024

08:00 am

Subsided

Las Navas

Bugay, Balugo, Geguinta, Taylor, Lomalaog,
Lourdes, Hangi, Tagab-iran, Quirino, H Jolejole,
Poblacion, San Jorge, Ribong

Flooded Areas

23 December 2024

08:00 am

Subsided

Lope de Vega

Geratigan, Curry

Flooded Areas

23 December 2024

08:00 am

Gertigan to Curry not
passable

Subsided
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REGION | PROVINCE | CITY/ MUNICIPALITY | TYPE OF INCIDENT DATE OF TIME OF DESCRIPTION ACTIONS TAKEN REMARKS STATUS (for flooded
BARANGAY OCCURENCE OCCURENCE areas)
Mondragon 2
Flormina, Talolora, Cablangan Flooded Areas 23 December 2024 08:00 am Sitio Banica reported Subsided
to be not passable
Flormina, Talolora, Cablangan Landslide (Rain- 23 December 2024 08:00 am Minor Landslide
Induced)
Palapag 2
32 Barangays Flooded Areas 23 December 2024 08:00 am Severe flooding Subsided
Simora Landslide (Rain- 23 December 2024 08:00 am Palapag-Simora road
Induced) not passable
Pambujan 1
11 barangays Flooded Areas 23 December 2024 08:00 am Subsided
Rosario 1
Poblacion 1, Commonwealth, Poblacion 2 Flooded Areas 23 December 2024 08:00 am Subsided
San Roque 1
Ginagdanan, Lawaan, Pagsang-an, Malobago, Flooded Areas 23 December 2024 08:00 am Subsided
Coroconog, Balud, Balnasan, Zone 1-3, Zone
5-6, Bantayan, Dale, Laoangan
EASTERN SAMAR 10
Borongan 1
19 Barangays Flooded Areas 23 December 2024 08:00 am 1-2 meters high in Subsided
riverside barangays
Jipapad 1
13 Barangays Flooded Areas 23 December 2024 08:00 am Subsided
Arteche 1
9 Barangays Flooded Areas 23 December 2024 08:00 am Subsided
San Policarpo 1
3 Barangays Flooded Areas 23 December 2024 08:00 am 2-3 ft high Subsided
Oras 1
13 Barangays Flooded Areas 23 December 2024 08:00 am 1-2 ft high Subsided
Dolores 1
9 Barangays Flooded Areas 23 December 2024 08:00 am 3-5 ft high Subsided
Maslog 1
11 Barangays Flooded Areas 23 December 2024 08:00 am 5 ft above normal level Subsided
Can-avid 1
5 Barangays Flooded Areas 23 December 2024 08:00 am 2-3 meters above Subsided
normal level
Taft 1
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REGION | PROVINCE | CITY/ MUNICIPALITY | TYPE OF INCIDENT DATE OF TIME OF DESCRIPTION ACTIONS TAKEN REMARKS STATUS (for flooded
BARANGAY OCCURENCE OCCURENCE areas)
10 Barangays Flooded Areas 23 December 2024 08:00 am 5 ft above normal level Subsided
Maydolong 1
6 Barangays Flooded Areas 23 December 2024 08:00 am 3-5 ft high Subsided
Affected Population
REGION | PROVINCE | CITY/ NO. OF AFFECTED No. of ECs Inside Evacuation Centers Outside Evacuation Centers TOTAL SERVED
MUNICIPALITY | BARANGAY (Inside + Outside)
Brgys. Families | Persons Families Persons Families Persons Families Persons
CUM NOwW CuM NOW CUM NOW CuM NOW CUuM NOW CuM NOwW CuM NOW
GRAND TOTAL 20 213 52,949 | 199,364 76 8 SHII5S) 55 11,902 211 783 0 3,198 0 3,936 55 15,100 211
REGION 8 20 213 52,949 199,364 76 3 3,153 55 11,902 211 783 0 3,198 0 3,936 55 15,100 211
Northern Samar 10 126 32,465 | 122,380 55 0 2,828 0 10,637 0 338 0 1,347 0 3,166 0 11,984 0
Bobon 1 9 166 669 0 0 0 0 0 0 0 0 0 0 0 0 0 0
9 166 669 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catarman 1 17 1,646 6,682 20 0 1,279 0 5,196 0 332 0 1,316 0 1,611 0 6,512 0
17 1,646 6,682 20 0 1,279 0 5,196 0 332 0 1,316 0 1,611 0 6,512 0
Catubig 1 47 9,269 38,808 0 0 0 0 0 0 0 0 0 0 0 0 0 0
47 9,269 38,808 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Gamay 1 25 3,730 14,920 0 0 0 0 0 0 0 0 0 0 0 0 0 0
25 3,730 14,920 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Las Navas 1 1 29 64 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1 29 64 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Lope de Vega 1 2 12 57 3 0 12 0 57 0 0 0 0 0 12 0 57 0
2 12 57 3 0 12 0 57 0 0 0 0 0 12 0 57 0
Mondragon 1 1 234 869 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1 234 869 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Palapag 1 1 4,500 18,000 1 0 2 0 8 0 0 0 0 0 2 0 8 0
1 4,500 18,000 1 0 2 0 8 0 0 0 0 0 2 0 8 0
Pambujan 1 7 4,873 9,269 7 0 261 0 1,269 0 6 0 31 0 267 0 1,300 0
7 4,873 9,269 7 0 261 0 1,269 0 6 0 31 0 267 0 1,300 0
San Roque 1 16 8,006 33,042 24 0 1,274 0 4,107 0 0 0 0 0 1,274 0 4,107 0
16 8,006 33,042 24 0 1,274 0 4,107 0 0 0 0 0 1,274 0 4,107 0
Eastern Samar 8 73 19,631 73,581 18 0 270 0 1,054 0 445 0 1,851 0 715 0 2,905 0
Borongan City 1 21 3,905 13,722 12 0 207 0 802 0 262 0 1,060 0 469 0 1,862 0
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REGION | PROVINCE | CITY/ NO. OF AFFECTED No. of ECs Inside Evacuation Centers Outside Evacuation Centers TOTAL SERVED
MUNICIPALITY | BARANGAY (Inside + Outside)
Brgys. Families | Persons Families Persons Families Persons Families Persons
Cum NOwW CUM NOw CuM NOow CUM NOwW CUM NOw CUM NOw CUM NOow
21 3,905 13,722 12 0 207 0 802 0 262 0 1,060 0 469 0 1,862 0
Dolores 13 2,971 10,445 0 0 0 0 0 0 36 0 97 0 36 0 97 0
13 2,971 10,445 0 0 0 0 0 0 36 0 97 0 36 0 97 0
Jipapad 13 2,817 9,936 6 0 63 0 252 0 0 0 0 0 63 0 252 0
13 2,817 9,936 6 0 63 0 252 0 0 0 0 0 63 0 252 0
Maslog 1 1,517 6,068 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1 1,517 6,068 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Maydolong 3 147 694 0 0 0 0 0 0 147 0 694 0 147 0 694 0
3 147 694 0 0 0 0 0 0 147 0 694 0 147 0 694 0
Oras 13 2,047 7,813 0 0 0 0 0 0 0 0 0 0 0 0 0 0
13 2,047 7,813 0 0 0 0 0 0 0 0 0 0 0 0 0 0
San Policarpo 1 4,874 19,491 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1 4,874 19,491 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Taft 8 1,353 5,412 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8 1,353 5,412 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Samar 14 853 3,403 8 3 55 55 211 211 0 0 0 0 55 55 211 211
Hinabangan 6 765 3,060 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6 765 3,060 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Matuguinao 8 88 343 3 3 55 55 211 211 0 0 0 0 55 55 211 211
8 88 343 3 3 55 55 211 211 0 0 0 0 55 55 211 211
Casualties (2)
PROVINCE | CITY /MUNICIPALITY |QTY SURNAME FIRST NAME MIDDLE NAME | AGE SEX ADDRESS CAUSE REMARKS SOURCE OF VALIDATED
| BARANGAY DATA
Roads and Bridges
REGION | PROVINCE | CITY TYPE CLASSIFICATION | ROAD STATUS DATE TIME REPORTED | DATE TIME REPORTED | REMARKS
/MUNICIPALITY | BARANGAY SECTION/BRIDG REPORTED (passable) REPORTED (not (not passable)
E (passable) passable)
GRAND TOTAL 10
REGION 8 10
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REGION | PROVINCE | CITY TYPE CLASSIFICATION | ROAD STATUS DATE TIME REPORTED | DATE TIME REPORTED | REMARKS
/MUNICIPALITY | BARANGAY SECTION/BRIDG REPORTED (passable) REPORTED (not | (not passable)
E (passable) passable)
EASTERN SAMAR
Taft
Malinao Road National (primary) | K0875+500 NPATV - NOT 23 December 09:00 am
PASSABLE ALL 2024
TYPES
VEHICLES
SAMAR
Paranas (Wright)
Lokilokon Road National (primary) | Wright-Taft- NPATV - NOT 23 December 12:00 pm
Borongan Road PASSABLE ALL 2024
S00123SM TYPES
K028+(-581) - VEHICLES
K0859+931
NORTHERN SAMAR
Catarman
Somoge Road National (primary) | KO753+300 NPLV - NOT 23 December
PASSABLE LIGHT 2024
VEHICLES
Macagtas Road National (primary) | KO744+-100 - NPLV - NOT 23 December 12:00 pm
KO744+200 PASSABLE LIGHT 2024
VEHICLES
Bobon
Quezon Road National (primary) | KO763+700 - NPATV - NOT 23 December 12:00 pm
KO737+000 PASSABLE ALL 2024
TYPES
VEHICLES
Mondragon
Chitongco Road National (primary) | KO757+950 - NPLV - NOT 23 December 12:00 pm
KO758+050 PASSABLE LIGHT 2024
VEHICLES
Bugko Road National (primary) | KO762+000 - NPATV - NOT 23 December 12:00 pm
KO763+000 PASSABLE ALL 2024
TYPES
VEHICLES
San Roque
Bantayan Road National (primary) | K0O768+800 NPLV - NOT 23 December 12:00 pm
PASSABLE LIGHT 2024
VEHICLES
Pambujan
Cababtoan Road National (primary) | KO777+000 PATV - 23 December 12:00 pm 23 December 11:00 am
PASSABLE ALL 2024 2024
TYPES
VEHICLES
Palapag
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REGION | PROVINCE | CITY TYPE CLASSIFICATION | ROAD STATUS DATE TIME REPORTED | DATE TIME REPORTED | REMARKS
IMUNICIPALITY | BARANGAY SECTION/BRIDG REPORTED (passable) REPORTED (not | (not passable)
E (passable) passable)
Paysud Road National (primary) | K0803+100 to NPLV - NOT 23 December 12:00 pm
K0803+20 PASSABLE LIGHT 2024
VEHICLES
Damaged Houses
REGION | PROVINCE | CITY/ MUNICIPALITY | BARANGAY NO. OF DAMAGED HOUSES AMOUNT (PHP) REMARKS
TOTALLY PARTIALLY GRAND TOTAL
GRAND TOTAL 11 7 18 0
REGION 8 11 7 18 0
EASTERN SAMAR 1 0 1 0
BORONGAN 1 0 1 0
1 0 1 0
NORTHERN SAMAR 10 7 17 0
SAN ROQUE 10 7 17 0
10 7 17 0
Assistance Provided to Affected Families
REGION | PROVINCE | CITY NO. OF NEEDS NO. OF F/NFls PROVIDED NO. OF % OF REMARKS
IMUNICIPALITY | BARANGAY FAMILIES FAMILIES FAMILIES FAMILIES
AFFECTED REQUIRING QTY UNIT COST PER AMOUNT SOURCE ASSISTED ASSISTED
ASSISTANCE UNIT
GRAND TOTAL 4 6,367 6,367 2,055 4,064,120 6,367 |100.00
REGION 8 4 6,367 6,367 2,055 4,064,120 6,367 |100.00
NORTHERN SAMAR 2 3,100 3,100 1,320 1,981,400 3,100 |100.00
Catubig 1 1,400 1,400 660 924,000 1,400 |100.00
1,400 | Family Food 1,400 1,400 | box 660 924,000 |DSWD 1,400 |100.00
Packs
Palapag 1 1,700 1,700 660 1,057,400 1,700 |100.00
1,700 | Family Food 1,700 1,700 | box 660 1,057,400 |DSWD 1,700 |100.00
Packs
EASTERN SAMAR 2 3,267 3,267 735 2,082,720 3,267 |100.00
Jipapad 2 3,267 3,267 735 2,082,720 3,267 |100.00
2,817 | Family Food 2,817 2,817 | box 660 2,048,970 |DSWD 2,817 |100.00
Packs
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REGION | PROVINCE | CITY NO. OF NEEDS NO. OF F/NFIs PROVIDED NO. OF % OF REMARKS
IMUNICIPALITY | BARANGAY FAMILIES FAMILIES FAMILIES FAMILIES
AFFECTED REQUIRING QTY UNIT COST PER AMOUNT SOURCE ASSISTED ASSISTED
ASSISTANCE UNIT
450 | Distilled Water 450 450 | piece 75 33,750 |Dswp 450 | 100.00
1.6L
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Initial Report for the Effects of Shear Line in Region VI
ACTIONS TAKEN

Region 8

Office of Civil Defense Region 8

-Issuance of RDRRMC Memo No. 12-005 s. 2024 Conduct of Regional weather Updating ICOW Weather
Systems Affecting Eastern Visayas

-Inventory of prepositioned assets and NFIs at the OCD8 warehouse in Abucay, Tacloban City and Logistics
Hub in Allen, Northern Samar.

-Issuance of RDRRMC directive to the Department of Social Welfare and Development 8 for the Standby
Readiness of their Mobile Command Center for possible deployment in the Province of Eastern Samar.
-Issuance of RDRRMC directive to the Department Information and Communications Technology 8 for the
Standby Readiness of their GECS-MOVE for possible deployment in the Province of Northern Samar.
-Issuance of RDRRMC Memo No. 12-006 s. 2024 Submission of Inventory of Serviceable Response Assets
and Contingency Response Plans

-Issuance of RDRRMC Memo No. 12-007 s. 2024 on the Standby Readiness of the Members of the Inter-
Agency Advance Composite C3i Teams for Possible Forward Deployment

-Issuance of RDRRMC Memo No. 12-008 s. 2024 on the Standby Readiness of Manpower and Assets for the
Possible Deployment od the RDRRMC 8 Composite Multi-Hazard Response Team (MRT)

-Issuance of RDRRMC Memo N. 12-009 s. 2024 on the Conduct of Pre-Disaster Risk Assessment (PDRA)
Meeting ICOW the Observance of the Yuletide Season 2024 and LPA & other Weather Disturbances Affecting
Eastern Visayas

-Issuance of RDRRM Memo No. 12-010 s. 2024 Raising of the RDRRMOC Alert Status from White (Normal)
to BLUE ICOW Heightened Monitoring for the Low Pressure Area and other Weather Systems Affecting
Eastern Visayas

-Facilitated the conduct of Regional PDRA Meeting ICOW LPA and Weather Disturbances and Observance of
Yuletide Season 2024 on 19 December 2024

-Provision of logistical support to the Provincial 6 DRRM Offices of the region through the provision of standby
Family Tents and Butane Stoves with Cannisters in preparation for the possible affected population due to the
flooding and RIL.

Provincial Government of Eastern Samar

-Continuous monitoring of weather updates, warnings and advisories and dissemination to LGUs through their
MDRRMOs and other agencies concerned.

-Emergency Operation Center Activated.

-Emergency Response Team, on standby.

-Prepositioned relief goods.

-PDRRMO Rescue vehicles on standby.

-Conducted inventory of supplies and equipment.

LGU Borongan City, Eastern Samar

-Monitoring of AOR Barangays specifically flood prone and coastal areas.
-Continuous dissemination of weather update to AOR barangays.
-Monitoring the water level of the major rivers in the AOR.

-Continuous monitoring of weather forecast.

-Raising Alert Status from Blue to Red.

-Activated Emergency Operation Center from blue to red status.
-Issuance of advisory to AOR Barangays.

-Repacking of relief goods.

-Recommendation of Suspension of Work to LCE on 23 December 2024.
-Provide logistical support to evacuation centers.

-Activation of RDANA Team.

-Relief Distribution Food items.

LGU San Roque, Northern Samar
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-Continuous monitoring of weather updates.

-Information dissemination of weather updates to BDRRMC.
-Monitoring in low-lying and near river barangays.
-Conducted Rescue Operations.

LGU Taft, Eastern Samar

-Continuous monitoring of weather updates, warnings and advisories and dissemination to all Barangays and
other agencies concerned.

-EOC Activated.

-Emergency Response Team, deployed to flooded areas.

-Stockpile of relief goods are ready.

-Rescue vehicles on standby.

-MDRRMC is monitoring the weather.

LGU Ormoc City, Leyte

-CDRRM Office declared alert status from White to Code BLUE from starting December 14-25, 2024 to
monitor current weather condition and holiday season.

-Emergency Operation Center located at the 2nd floor, CORRMO Command Center on 24/7 monitoring.
-Additional 1-unit Quick Response Team (QRT on standby together with the 24/7 Emergency Medical
Response Team to conduct monitoring and immediate response if needed).

-Operation Center posted reminders and regular weather update in the CDDRM Council and BDRRMC
chatgroup and Official FB Page.

-DRRMO Team conducted monitoring in the flood prone and landslide area.

LGU Catarman, Northern Samar

-Operation Center 24/7 operational. Operation Center Alert Status: RED Alert as of 4:00 AM, 23 December
2024.

-Incident Management Team and response clusters for weather disturbance activated.

-Response Clusters: Law and Order, SRR, CCCM, FNFI, Clearing Operations, Communications, Health,
Logistics.

-Issuance of EO 55 for the suspension of work and classes in all levels for public and private schools in the
municipality.

-Preparation of designated evacuation centers in the municipal and barangay level.

-Revisiting CDRA for the projected affected barangays.

-Checking response protocol and contingency plan flooding.

-Coordinated with BDRRMCs and directed to take necessary actions relative to the hazards that might affect
the locality.

-Monitoring of Catarman River Water Level. Water level: Red level as of 5:00 AM, 23 December 2024
-Monitoring of flood prone and landslide prone areas.

-Conduct of pre-emptive evacuation.

-Continuous monitoring and dissemination of weather updates, rainfall advisories from PAGASA, MGB, and
OCD to the council and general public thru social media, radio frequency, licensed radio station and audible
EWD.

-To convene the PDRA Core Team for weather update and other preparedness measures and actions to be
taken at 23 December 2024 at 10:00 AM.

-PDRA Core Team convenes for the PDRA Meeting and Actions to be taken for the flooding incidents.
-Deployment of SRR teams (BFP, PNP, AFP, MENRO) as Evacuation team to continue evacuation
procedures.

-Provision of Camp Coordination and Camp Management Teams (Composite Team) at designated municipal
evacuation centers.

-Provision of meals for evacuees.

-On-going conduct of clearing operations at Sitio Gilalan-agan, Barangay Somoge, Catarman, N. Samar
-Continuous monitoring of flood prone and landslide prone areas.

LGU Biri, Northern Samar

-Continuous weather monitoring from DOST-PAGASA
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-Started dissemination of weather updates to BDRRMCs
-Operations Center activated.

LGU Bobon, Northern Samar

-24/7 monitoring and information dissemination.
-Monitoring of flood and landslide prone areas.
-Standby all MDRRMO personnel.

LGU Capul, Northern Samar

-24/7 monitoring and info dissemination.

-Coordinated with BDRRMC re:possible landslide and Norsamelco for immediate clearing for power
restoration.

-Monitoring flood and landslide prone areas.

LGU Palapag, Northern Samar

-Acting LCE issuance of MDRRMC Orders No. 2024-12-01 (Activation of MDRRMC EOC into Blue Alert);
2024-12-02 (Activation of all BDRRMCs and BERTS); and 2024-12- 03 (Activation of Municipal Evacuation
Center and Management Team); and dissemination of the same to all concerned through official social media
group chats.

-MDRRMC EOC raised to Blue Alert effective 0800h 23 December 2024.

-DPWH clearing of landslides debris in Brgy. Maragano and Palapag- Simora Road.

-Norsamelco repair of downed electric post in Laoang to restore power within the day.

-Emergency MDRRMc meeting / PDRA and inventory of preparedness actions using Operation LISTO
checklist as of 1000h.

-Continuous monitoring of PAGASA official advisories and dissemination of the same to the MDRRMC,
MDRRMO personnel and volunteers, BDRRMCs and DRRMCs through official communication channels.

Provincial Local Government Unit of Northern Samar

-Activated Operation Center into BLUE alert status.

-Gov. Edwin Marino C Ongchuan issued suspension of work.

-Conducted lateral coordination with surveillance agencies and PDRRMC response cluster.

-Advised to continuously monitor the 24 Municipalities through MDRRMOs.

-Disseminated alert warnings to the respective MDRRMOs OPCEN to take preparedness action.
-Consolidated Situation Reports.

-Northern Samar PDRRM Council convened PDRA — Meeting for shear line effect and coordinate response
efforts.

-Advised the 803 rd Brigade to evaluate six road sections along the Palapag-Mapanas-Gamay Road,
identified as high-risk areas since Typhoon Kristine.

-Activated PHO Operations Center to coordinate and monitor health-related incidents effectively.
-Mobilized resources and coordinated with relevant agencies to address the effects of flooding.
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